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|. Hean ¥ 3a1a9i TUCHUILTHHBI

Henn ocBoenuss aucuuumebl (moxynst): b1.B.JIB.06.02 Vmpasnenue mnepcoHanom
(opMHpOBaHNE 3HAHWH, YMEHUIN, HaBBIKOB M KOMIIETEHIMH Yy CTYIEHTOB B 00JaCTU YIpPaBICHHUS
NEPCOHAJIOM U MCIIOIb30BAHUE UX B MPO(ECCUOHATBHOM S TEIbHOCTH.

3agaun:

1) meopemuueckuii komnonenm:

-3HaTh OCHOBBI TEXHOJIOTUYECKOW KYJIbTYpbl YIPABICHHUS MEPCOHAIOM M  IOBBIIICHUS
KauecTBa JEATEIIbHOCTH CHEMAINCTAa OpraHu3alu

2) no3HasamenvHulll KOMIOHEHM.

- 3HaTb OCHOBBI TEXHOJIOTHYECKOW M OPraHU3aLMOHHON KYJIbTYPBbl YIPaBIEHUS IIEPCOHATIOM
Kak (pakTopa MOBBILIEHUS Ka4eCTBa NPOPECCUOHAIBHON AEATEIbHOCTH OpraHU3aliH;

3) npakmuyeckuil KOMROHEHM:

-OIIEpHPOBATH OCHOBHBIMU KaTErOPUSAMHU U MOHATHSIMU B OOJIACTH YIIPABIICHUSI IEPCOHANIOM;

- IPOEKTUPOBATH M OCYLIECTBIIATH NPAKTUUECKYIO pEAIM3allUI0 PA3BUTHUSl OpraHU3alNH;

- QHAJIM3UPOBATh IPOLIECCHI M TPOOJIEMBI IPAKTUKH YIIPABICHHSI IEPCOHAIIOM,;

-BJIaICTh HABBIKAMU OOIIEHUS C JIIOJbMHU PA3JIMYHOTO YIPABICHYECKOTO OMbITa U
NIOBEJICHUS M B3aUMOJICHCTBUSA C JJOJPKHOCTHBIMM JIMLAMH YUPEXKACHUM.

1. MecTo mucuuminnbl B ctpykrype OIIOII

Hucuummnaa b1.B.J1B.06.02 «YnpapieHue nepcoHaioM» BKJIIOYEHA B AJIEKTHUBHYIO 4acThb,
dbopMupyemMyro y4acTHUKaMH 0Opa3oBaTeNbHBIX OTHOmIEHWH broka 1. mpodeccroHansHOM
00pa3zoBareabHOM MPOTpaMMBI  BBICIIETO OOpa3oBaHUS — TPOrpaMMbl OakajgaBphaTta IO
Hanpaenernio» 39.03.01 Commonorus: mnpoduns  «COIUONOTUYECKHE  HCCIEAOBAaHUS B
OpraHU3allMOHHO-YIIpaBlIeHYecKor aedarenbHocTu. [IpenmecTByromue AUCUUIUIMHBI, HA KOTOpPbHIE
MaHHas JauciuruiiHa —omupaercs:  «CommanbHas —TMONMUTUKA», «COIUONOTHS  YIIPABICHUS,
«[Icuxomoruss ~ AUYHOCTM U  TNPO(ECCHOHATBHOE  CAaMOOIpeAeTeHHE), «QKcnepTusa
TOCY/IapCTBEHHBIX U BEIOMCTBEHHBIX ITPOTPaMM.

I11. TPEBOBAHMUSA K PE3YJIBbTATAM OCBOEHUMSA JUCIIAITJIMHBI

ITponiecc ocBOeHMs TUCLMILIMHBI HANPaBiIeH HAa (POPMUPOBAHME KOMIIETEHIMH (3JIEMEHTOB
cienyromux kommnereHuui) B coorserctBur ¢ @I'OC BO u OIl BO no naHHOMY HamnpaBiIeHHIO
noarotoBku  (cmemmanbHocTH)  39.03.01  Commonorusi: mnpodmwip  «Conuosioruyeckune
HCCIeIOBAHUS B OPTaHU3alMOHHO-YIIPABJIEeHYECKOI 1esITeIbHOCTH.

Ilepeyens NMuIaHHpYeMBIX Ppe3yJbTaTOB O0y4YeHMs 10 JAWCHMILIMHE (MOAYJIIO),
COOTHECEHHBIX ¢ HHAUKATOPAMH JOCTHKEHHs KOMIIeTeH Ui

Kommnerenuus Nupukaropsl PesyabTaTsl 00y4eHust
KOMIIeTeHIIU A
T1K-6 WK ige.1 3HaTh:
Crocoben UCIIONB30BaTh | MCIonp3oBaHne METOOB aHanu3a | Ba3oBble ypaBieHUECKUEe (PyHKIUH
METOAbl aHajlu3a JaHHbpIX B | A4HHBIX B H3YYCHHH POLECCOB MIPUMEHUTEIBHO K OCOOCHHOCTSIM
mpoueccax  paspaGoTku  u | Pa3pabOTKM M NpUHATHS yIpaBJIeHHs KaJpaMu
TIPABJICHYCCKUX PCIICHUU B
TIPUHATHS YIpaBIEHICCKUX yip P VMeTh:
o LICJIX ITOBBILLICHUSA UX
pelIeHU! B LENSIX MOBBIIICHUS PazpabarsiBaTh (hMHAHCOBBIE TLIAHEI,
s pexTrBHOCTH
ux 3¢ hexTuBHOCTH CBSI3aHHBIC C YIIPABICHUEM
MIePCOHATIOM
Bnagers:

HaBblkamMu cocTaBJICHUsI CMETHI TIO
YIPaBJICHHIO IEPCOHATIOM




/K ike >

O0ocHOBaHME BEIOOPA METOIOB
aHaJM3a JaHHbIX B M3Y4YCHHUN
MIPOIIECCOB Pa3pabOTKU U
MPUHSTHUSI YIIPABICHYECKUX
PELICHHIA B LIEJISIX HOBBILICHHUS UX
s pexTrBHOCTH

3HaTh:

DKOHOMUYECKHE U (PUHAHCOBBIC
OCHOBaHHUS YIPABICHUS IEPCOHATIOM
VYMeTs:

PazpabarsiBath cTpareruro
YIPABICHUS IEPCOHATIOM

Bmaners:

Happikamu pa3paboTKH CTpaTeruu
YIIPABIICHUS TIEPCOHATIOM.

N Knke 3

OrnpeneneHue myTei
KOMIUIEKCHOTO HCTIOTb30BaHHSI
METOJIOB aHAITM3a JAHHBIX B
H3yYEeHUH IPOLIECCOB pa3paboTKu
U TIPUHSATHS YIPABICHYECKUX
pEIICHU#T B [IEJISIX MOBBIICHUS UX
3¢ EKTUBHOCTH

3HaTh:

OKOHOMHYECKHE OCHOBAHHS
YIIPaBIICHUS TIEPCOHATIOM C YIETOM
Crenu(p UK OPraHU3aIUH
YMeTs:

[IpakTH4ecKu UCTIONBL30BATH
9KOHOMHYECKHUE TTOIXOJIBI JIJISI
3¢ GEKTUBHOTO YIIPABICHHS
TIEPCOHAIIOM

Bnaners:

HaBbikaM# JJOKyMEHTATBHOTO
odopmiieHUsST TTOTPEOHOCTEH
OpraHu3aIum

N 1Knke.4 Onienka a3 pextuBHOCTH
HCIIONIE30BaHMS METOIOB aHAJIM3a
JAaHHBIX B H3y4YCHUH IIPOIIECCOB
pa3pabOTKU U IPUHSATHUS
YIPaBJICHYCCKUX PCLIICHUN

3HaTh:

Kpurepuu oneHku nuzmMepeHust

3¢} (HEKTUBHOCTH MPUHSITHIX PEIICHUH.
VYMeTh:

IIpakTryecku MCHOIB30BATH METOJbI
aHanu3a MPUHATHIX YIPaBICHUECKUX
peuIeHuH.

Bnanets:

Hagbikamu TOKyMEHTaIBHOTO
oOopMIICHHSI  yTIPaBICHICCKHUX

pelIeHu.
T1IK-8 WK ks 1 3HaTh:
Omnpenenenne YyCIoBHi 1 | HopMaTHBHO-IIPaBOBYIO
CriocobeH K MpaKTHYECKOMy | BO3MOKHOCTEH  MPAKTHYECKOTO | noKyMEHTAIHIO O yIPABICHHIO
HCIIOJIE30BAHMIO OCHOB | HCHOJIB30BAHNA OCHOB | nrepconanom
COLMATBHEIX HayK 1 | COLMANBHBIX HayK JUIs pa3paboTku VMeTh:
. MpeUIOKEHU B cdepe Tpyaa H
pa3paboTKu  TpEIJIOKEHUH B Tpy/IOBHIX OTHOMEHTH [TpUMeHSATH TEXHOJIOTUH TTOUCKA
chepe Tpyma U TPYAOBBIX HOPMAaTHBHO-IIPABOBBIX IOKYMEHTOB,
OTHOIICHUH perJIaMeHTHPYIOIINX
po(hecCHOHATBHYIO ACSITETFHOCTD
CIELMATUCTOB
Brnagets:
Hagbikamu peanuzaiuu KaapoBoi
TIOJTUTHKH .
3HaTh:
WK ks OcobGeHHOCTH HH(POPMAITHOHHO-
ObocroBanme BHIOOPA | METOJMYECKUX MATEPUANIOB B chepe
yemoBui n BO3MOKHOCTEH | 11pohecCHOHANBHOM AeATeIBHOCTH Ha
IIPAKTUICCKOI0 HCIIOJIb30BaHUA OCHOBE HOpMaTI/IBHLIX HpaBOBLIX
o g | onsverron
METB!

TPyZAa ¥ TPYAOBBIX OTHOIICHHH

Pa3pabaTriBaTh MporpaMMbl
MOHUTOPHUHTA, OIICHKY PE3yIbTaTOB
peanu3anui U THPOPMAIMOHHO-
METOJIMYECKUE MaTepUaITbl B cepe




po¢eCCHOHATTLHOM IEATEILHOCTH Ha
OCHOBE HOPMATHBHBIX ITPABOBHIX
JIOKyMCHTOB.

Bnanets:

HaBbikamu pa3pabOTKH MpOrpaMMbl
MOHHUTOPHHTA, OIEHKH PEe3yIETaTOB
peanu3anuu U THPOPMAIMOHHO-
METOJMYECKUX MaTePHAJIOB B cepe
npoecCHOHANIBHOM NeATeIFHOCTH Ha
OCHOBE HOPMATHBHBIX ITPABOBBIX
JIOKyMEHTOB.

HHKHKSS

KomruiekcHbIi aHanu3 ycnoBUd 1
BO3MOXXHOCTEH MPAKTUYECKOTO
HCTIOJIb30BaHUS OCHOB
COILMANBHBIX HAYK VIS pa3padOTKu
MpeUIoKEHU B chepe Tpyaa u
TPYJOBBIX OTHOLIEHUI

3HaTh:

TeopeTuko-MeToA0I0rHIecKoe
00oCHOBaHHeE TIpeUIoKeHHi B cdepe
TpyZAa ¥ TPYIOBBIX OTHOIIICHHI.
YMeTs:

Hcmons30BaTh OCHOBBI COIMATIBHBIX
HaYK [T pa3pabOTKH MPEATIOKEHUN B
cdepe Tpyna ¥ TPYAOBBIX OTHOIICHUH.
Brnaners:

Hagbikamu peanmzaiiviy. NpejioKeHU

B chepe Tpyia ¥ TPYAOBBIX
OTHOILIEHUI.

NIK ks 4

Ornenka MIEPCTICKTUB
MPAKTHYECKOTO HCIIOIb30BaHUS
OCHOB COIMAJBbHBIX HAYK IS
pa3paboTKu TPEJIOKSHUIA B

3HaTh:

Kputepuu otieHKH pensioxkeHui B
cdepe Tpyna v TPYJIOBBIX OTHOIICHHUH.
YMeTh: aHaIU3UpPOBaTh
YIpaBICHYECKHE PELICHHUS C OMOPOH

chepe Tpyma ¥ TPYIOBBIX | HA COLMAJIBHBIC HAYKHU.
OTHOLIEHUI Hagbixu:
[IpakTrueckoi peanuzanun
yIpaBICHYECKHX pelieHui B chepe
YIPABICHUS IEPCOHATIOM.

IIK 11 WK1 3HaTh:

CrocobeH HAXOOUTh OcymiecTBIeHIE aHAIN3a TToaxonas! x OpraHu3aluy TBOPUYCCKO-
OpraHU3aIMOHHO- ILTCPHATHB B IIPAKTHKE MIPOU3BOJICTBEHHOM JEATCIIHEHOCTH
YIPABJICHYECKUE  PEIICHUS B TIpUHATHS OpraHn3allHOHHO- pabOTHHKOB
HECTAHIAPTHBIX CHTYalMsX u | )" PaBlICHUCCKHX PCIICHHH B YMmeTh:

HECTAHAAPTHBIX CUTYAIUAX
FOTOBHOCTb HECTH 3a  HHUX IIpuMeHsIT, HA MPAKTUKE METOIBI
OTBETCTBEHHOCTH MIPE3CHTALIUH U 00CYXKICHHS

TBOPYECKU-IIPON3BOJACTBEHHON
JIESTETLHOCTH Pa0OTHUKOB
Bnanets:

Happikamu peasizanuy TBOPUYECKO-
MIPOU3BOJICTBEHHOM JEATCIIEHOCTH

paboOTHHUKOB
NKmk112 3HaTh!
Ocyuiectienne Bi6opa OddexruBHbIe HOPMBI U METOBI

aIbTEPHATHB B IIPAKTHKE
NPUHSTUS OPTaHU3aAMOHHO-
yIpaBJIEHUYECKUX PEILICHUI B
HECTaHIAPTHBIX CUTYaLUIX

YIpaBJICHUS TIEPCOHATIOM
YMeTs:

[Ipumensts 3 dekTrBHBIC HOPMBI U
METO/IBI YITPABIICHUSI IEPCOHATIOM
Bnanets:

HaBbikamu peanu3amnuy TBOPUECKO-
MIPOU3BOJICTBEHHOH JIEATEITLHOCTH
pabOTHHUKOB

I/IﬂKHKl 1.3

3HaTh:




O6ocHOBaHUE cTIeU(UKI
MPHUHSATHUS OPTraHU3AIUOHHO-
YIPaBJICHYCCKUX PCIICHUI B
HECTaHJAPTHBIX CUTYaLUIX

OCOOCHHOCTH peanm3aiyy MPOSKTOB B
YIPABIICHUN TIEPCOHATIOM.

VMeTh:

Peann3oBaTh HHHOBAIMOHHBIX
TEXHOJIOTHA B YIPaBICHUN
TIePCOHATIOM

Bmaners:

HaBbikamu orieHk# 3¢ (GEKTHBHOCTH
BHEJIPCHMSI HHHOBAITMOHHBIX
TEXHOJIOTHIA B yIPaBICHUH

TNCPCOHATIOM.
WK k1.4 3HaTh:
O1ieHKa TOTOBHOCTH HECTH TexHoNOruM ynpasiaeHuUs: IEPCOHATIOM
OTBETCTBEHHOCTb 32 VMeTE:

OpTaHM3AIMOHHO-YIIPABICHYCCKHE
peIIeHNs B HeCTaHJAPTHBIX
CUTyalusx

PeanuzoBath 3 hexkTuBHBIC
TEXHOJIOTHH YIPABJICHUS IEPCOHATIOM.
Bnanets:

HaBbikamu onieHk# 3QPeKTUBHOCTH
TEXHOJIOTHH YIIPABJICHHsSI IEPCOHATIOM

3HaTh:

TpebGoBaHus K OIICHKE TTEpCOHATA
YMeTh:

OreHrBaTh Ka4€CTBO PabOTHI
Bnanets:

HaBpikamu OIIEHKH TIEpCOHANIA.




IV. COAEP) KAHUE U CTPYKTYPA JTUCIUAIIJIMHBI

TpynoeMKoCTh TUCHHUIJIMHBI COCTABJISIET:
ouHasi popma oOyueHusi 2 3a4eTHBIX eIMHHUL, /2 yaca (ceMecTp 8 — 72 yaca; 2 3a4eTHBIX eIUMHHI] ceMecTp 8: 72 yaca ), Popma
NMPOME:KYTOYHOM aTTecTaluu: 3a4eT

4.1. Conep:xanne TMCHUILIHHBI, CTPYKTYPHPOBAHHOE 110 TeMaM, ¢ YKa3aHHeM BHI0B Y4eOHbIX 3aHATHI M OTBEJEHHOI0 Ha HUX
KOJINYECTBA aKa/leMHYECKHX YaCOB

Ounas ¢popma o0yueHust
Bunast yueGHOM paboTHI, BKITIOYAs
CaMOCTOSITEIIbHYIO PadOTy
00y4aroumxcs ¥ TPyJ0EMKOCTh ®opMBbI TEKYIIIETO
o
5 (B yacax) KOHTPOJIA
@] .
= KonTtakTHas pabora 5 yCHCBACMOCTH,
i Paznen nucuuniMHbl/ TeMbl @) TPETIOABATEIS C E dopma }
00y4aroIUMHUCS s g IIPOMEXKYTOIHOU
5 S aTTecTaluu
ITpakTu- B s
KCP/ o & (no cemecmpam)
Jleknuu | yeckue S
3aHATHUS KO 2
@
PA3JIEJI |. ¥YnpasieHnue nepcoHajioM B cucTeMe 8
COBPEMEHHOI0 MeHe/>KMEHTA.
Tema 1. DBouronus B3TJIS10B Ha POiIb ABJICHUSI TIEPCOHAIIOM
1 A POJIb YIIp P 8 1 - 1 Ompoc 1o Teme
1 | B xu3HM oOmiecTBa.
Tewma 2. YripaBieHue MepCcOHAIOM KakK CTpaTernyecKast 8 2 1 KoHncriekr  yueOHOTO
2 | pyHKIUSA MEHEDKMEHTA. MaTepuana
Pa3znen |l. YnpaBiieHue nepcoHaioM Kak HayKa U yueOHast 8
AUCIHUTLINHA.
Tema 3. IIpeamer u mecto ABJICHUS [IEPCOHAJIOM B CUCTEME N
pest M p 8 2 1 1 KoHTposnbHbIii onpoc
3 | cCOBpEeMEHHBIX HayK.
Koncniekr  HayuHo
Tewma 4. KoHnenryaibHbIE OCHOBHI yIIPaBICHUS TIEPCOHATIOM 8 2 1 1 v
4 CTaTbU
PA3JIEJI II1. Cucrema ynpaBjieHUsI IEPCOHATIOM 8




Bunst yueGHOM paboTHI, BKIIIOYAs

@OpMBI TEKYILETO

§ CaMOCTOSITEIIbHYIO PadOTy KOHTPOJIS
2 00y4aroumxcs U TPyJ0€MKOCTh YCIIEBaEMOCTH,
i Pasnen mucuuIuiMHbl/ TEMBI 8 (B yacax) ®opma
KonrakTHas pabota 5 % POMEXYTOYHOM
MIPENoAaBaTes ¢ = oE 3 aTTeCTalU
]
o0y4arouMucs O 3 (no cemecmpam,)
Tema 5. [lepconan kak KIHOYEBOE YCIOBHUE TOCTHUKEHUS
. P y a 8 2 1 1 2 JIoKIaapl o TeMe
5 | BbICOKOM 3P PEKTUBHOCTH
Tema 6. OCHOBHbBIE KOMIIOHEHTBI CUCTEMBI YIIPABIICHUS 8 2 1 1 2 Koncnekr  ydebHOTO
6 | mepcoHamom. Marepuaia
PA3EJI IV. llouck u 0T60p nmepcoHana. 8
T .M K a i a
ema 7. Mecro moucka u otoopa B 001eii cucreMe padoThl ¢ 8 2 1 1 4 CooBIeH e 110 TeMe
7 | mepcoHAIIOM.
Tema 8. [Iponecc agantauy HOBBIX COTPYIHUKOB. 8 2 1 1 4 Koncnekr  yyebHOTO
8 Marepuaia
PA3EJI V. Ouenka paéoThl nepcoHaia 8
OKJIAJIBI TIO TEME.
Tewma 9. Onienka pabOTHI B CUCTEME YIIPABICHUS TIEPCOHATIOM. 8 2 1 1 2 A !
9 TectupoBanue
Tema 10. ATTecTanus Kak UHCTPYMEHT aBJICHUSI
H PYMEHT YIIp 8 1 1 1 2 Omnpoc no Teme
10 | mepconanom
PA3JIEJI VI. lIpogeccnonanbHoe 00ydeHHe MEPCOHATA KaK
¢opma npodeccnoHAIBLHOrO Pa3BUTHS COTPYAHUKOB 8
OpraHu3alum.
11 Tema 11. Mecto oOyueHusi B CUCTEME yIpaBJICHUS TEPCOHATIOM 8 1 1 1 2 Jloknazapl o Teme
Tema 12. CoBpeMeHHbIE METOIbI TTPO(HECCHOHATBHOTO
p Abl pOG 8 1 1 1 2 Coo0mieHue mo Teme
12 | oOydeHus 1 pa3BUTHsI IEPCOHAIA.
KoncynbTarmu
Hroro yacos 72 20 10 12 30




3aounas ¢o

Ma 00y4eHust

Buapl yaueOHOIM pabOThI, BKITIOYAs
CaMOCTOSITEIIbHYIO PadOTy
o O6yanOI_uI/IXCﬂ 1 TPYAOEMKOCTb (I)OpMBI TCKYLICTO
5 (B yacax) KOHTPOJIS
@]
No z KonrakTtHas pabora % YCIIEBAEMOCTH;
. /IT Pa3nen aucuuIinHbl/ TEMBI © MpenoaaBareiis ¢ E dopma
00yJaroIUMHCS o g IPOMEXYTOYHOMH
3 S aTTecTalluu
- =
Ipaxtu Konctpo S Q, (no cemecmpam)
Jleximm | ueckue 1/KO S
AHSITUS <
3 O
YrpaBrneHue MepcoHAIOM Kak cTpaTerndeckast pyHKIus
P p P ymicu KoHcrekr
MEHEPKMEHTA.
y4eOHOTO
1 KoHnentyaibHbIE OCHOBBI YITPABIICHUS TIEPCOHATIOM. 9 2 2 1 13 MaTepuana
[Tepconan kak KIO4YEBOE YCIOBUE TOCTUKEHHUS BHICOKOM
[IpesenTanus
3¢ hEeKTUBHOCTH
CucreMa ynpaBieHUs IEPCOHATIOM Koncnexr
yn 9 2 2 1 13 | yuebHoro
2 | OcHOBHBIEC KOMIIOHEHTHI CUCTEMBI YIIPABICHUS
Marepuasa
MecTto noucka u 0TO0pa B 0011Iel cucTeMe paboThl ¢ IEPCOHATIOM Koncnekr
3 OreHka paboOThI B CUCTEME YIIPABJICHHUS TIEPCOHATIOM. 9 2 2 1 13 | yueOnoro
ATTecTanus Kak HHCTPYMEHT YIPABICHHSI IEPCOHAIIOM. MaTepuaa
MecTo 00yueHUs B CHCTEME YIIPABIICHUS TIEPCOHATIOM. Koncnekr
4 CoBpeMeHHBIC METOIbI TTPO(ECCHOHATBHOTO O0YUCHHS B Pa3BUTHS 9 2 2 1 13 | yueOnoro
nepcoHaa. MaTepuaa
Hroro yacon 72 8 8 4 52




4.2. Ilnan BHeayIMTOPHOH CaMOCTOSITeJILHON PadoThHI 00yYaIOLIMXCS MO AUCHUTIMHE

Ounas ¢popma o0ydeHust

CamocrosiTenbHast paboTa 00yJaroIuxcs YuebHo-
METOANYECKOE
Cemect Cpoku | 3atparer | OneHodHOE g
Haspanue pasznena, Tembl . obecnieueHue
p Bun camocTosTenbHOM pabOThI | BBINOIHEH | BpDEMEHU CPEICTBO .
CaMOCTOSITeTTHHON
us (dac.)
paboThI
PA3JIEJI I. VYmpaBneHue nepcoHaioM B [ToaroroBka cooOmieHui MO IlepBas 2 VYerasiii onpoc  |OcHOBHas
CUCTEME COBPEMEHHOT'O MEHEKMEHTA. teme «l[lepconain, kak 0ObEKT |HEemes Jokmnan auTeparypa
8 Tewma 1. DBourOIMS B3TIISI0B HA POITh 1 CyOBEKT YIpaBJICHHS. (HOMEp B CIIHCKE):
yIpaBJICHHSI IEPCOHAIIOM B JKU3HM 0OIecTBa. |Tabuia OTIUYMii TOHSTHIA: 1; 2; 3; 4.
«KaJIpbl», «IIEPCOHAID, JlomonHuTeNnpHas:
«YEJIOBEYECKUE PECYPCHI» 1:2:5;.
Tema 2. YripaBieHue MepcoHAIOM Kak Bropas 2 VYerasiii onpoc  |OcHOBHas
CooObuieHue 1 mpe3eHTanus Ha
cTparernyeckas GyHKIUS MEHEKMEHTA. HEeIemns Joknan auTeparypa
Temy: CTpaTernyeckoe
(HOMEp B CIIHCKE):
8 yIpaBICHUE YEIIOBEYECKUMU 193
ecypcamu (pOCCUHCKHNA R
peeyp (p 4.JlonoaHUTEIbHA
KOHTEKCT).
a:1;2;5;.
Pazgen Il. Ynpasnenue nepcoHanoM Kak Hayka Tpetps 2 VYerubiit onpoc  |OcHOBHast
IToaroroBka cooOrIeHns Ha
U yyeOHas JUCLHUILIMHA. i Heemns Jloknan JauTepatypa:
Tema 3. IlpenmeT u MecTO ympaBlIeHHS ) 1: 2:3; 4.
8 «MecTto yrpaBiIeHHS
MIEPCOHAJIOM B CHCTEME COBPEMEHHBIX HayK. JlononHuTeNnpHas:
MIEPCOHAJIOM B CUCTEME > 6
YIIPABJICHYECKUX JUCLUATUINHY, T
Tema 4. KoHuenTtyaabHbl€ OCHOBBI Coo0l1ieHue Ha TeMy: Uersepras 2 Ycrabiii onpoc  |(OcHOBHas
yIpaBJICHUSI IEPCOHATIOM «OBOJIIOLUS TEOPUHI HeIems Jloknan JauTeparypa
«4EJIOBEYECKUX OTHOILIECHUI»: (HOMEp B CITHCKe):
8 COBPEMCHHAs Mapagurma. 1;2; 3; 4.

CocraBuTth TabIMILy 6a30BBIX
KOHLCTIIINH yIpaBICHUS

HIEPCOHAJIOM.

JlonomauTenbHas:

1: 5.
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CamocrosiTesbHast paboTa 00yJaro MUXCst VYyebHo-
Cemect Cpoxku | 3aTparsl Ouenounoe MetoHecKoe
HasBanue paznena, Tembl . obecrieueHue
p Buj camocTosTeNbHOM paObOTHhI | BEITIOIHEH | BpeMEHU CpEeICTBO .
. (uac.) CaMOCTOSITEIbHON
paboThI
PA3JAEJI IIl.  Cucrema ynpaBieHus Coo011eHre Ha TEMBI: [Taras 2 Yerubiit onpoc  |OcHOBHas
IIEPCOHAJIOM 1. Ocobennoctu Hezemns Joknan JauTeparypa
rOCYIapCTBEHHOTO (HOMEp B CITHUCKE):
Tema 5. IlepcoHan kak KJIIOYEBOE YCIOBUE pEryJIMpOBAHMS PHIHKA TPYIA. 1;2; 3;4.
JIOCTHKEHUS BBICOKOH 3 EKTUBHOCTH 2. ®opMupoOBaHUE KaJIPOBOTO JlonmoHUTETbHAS:
pe3epBa COBPEMEHHOU 1;5;
8 OpraHu3alLuu.
BEISIBUTE ¥ TpOaHATM3UPOBATH
0COOEHHOCTH YIPaBJICHHS
MEPCOHAJIOM Ha IpUMepe
KOHKPETHON OpraHu3aluu
OCHOBHBIE METOJIBI pacueTa
MOTpeOHOCTEH B IepCOHAIE.
AHanu3 pblHKa TPy/la PETHOHA.
Tema 6. OcCHOBHBIE KOMIIOHEHTHI CUCTEMBI IToaroroBka qOKJiIaa0B Ha lecras 2 VYerabiii onpoc  |OcHOBHas
yIIpaBJICHUS TEMY: HEeIemns Joknan auTeparypa
1. «IIpoexkTupoBanue (HOMEp B CITUCKE):
B3aMMOOTHOIIICHUH CITYKOBI 1:2;3: 4.
yIpaBJIeHUsI IEPCOHANIOM B JlononHuTeNnpHas:
o011eii OpreTpyKType 1; 2; 3; 4;
8 yIpaBiIeHUs OpraHu3auen»

2. CoBpeMeHHBIE MTPUHIIUTIBI
KaJpOBOM MOJTUTUKHU
OpraHu3anuu

3. OcoOEeHHOCTH COBPEMEHHBIX
XapaKTePUCTUK

TPYAOBOT'0 MOTEHIIMANA
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CamocrosiTenbHast paboTa 00yJaro MUXcst VYyebHo-
METONYECKOE
Cemect Cpoxku | 3aTparsl Ouenounoe A
HasBanue paznena, Tembl . obecrieueHue
p Buj camocTosTeNbHOM paObOTHhI | BEITIOIHEH | BpeMEHU CpEeICTBO .
CaMOCTOSITEIbHON
us (dac.)
paboThI
PA3JIEJI IV. TTouck u ot6op mepcoHana. Coo0mieHue Ha Temy: Cenpmast 4 Yerubiit onpoc  |OcHOBHas
1. «OcobenHocTr oucka HeJeIIs Joxman JUTeparypa
Tema 7. Mecto noucka u ot0opa B 0011eH nepcoHana B MIHTepHeTe». (HOMep B CITUCKE):
8 cucteme paboThl € MEPCOHATIOM 2. IlcuxonuarHocTuka B 1:2; 3: 4.
KaJpoBoii padore: Hopmbl JomomHuTeNbHAS
MCIIONTb30BaHUS 2; 8,
3. ®opMbl TeneoHHOTO
coOecenoBaHMs
Tema 8. [Iponecc agantauu HOBBIX Bocbmas 4 VYerasiii onpoc  |OcHOBHas
co HUKOB. HEeIems OKJIa auTeparypa
ThyA Coo0mieHue Ha Temy: A A & patyp
(HOMEp B CITHCKE):
8 AnTopuTM IIporecca 1234
aJanTalyy B OpTaHU3aIUIX. T
JononxutenbHas:
2;3; 4,
PA3JIEJI V. Onenka paboThl mepcoHana [esaras 2 Yernsiii onpoc  |(OcHOBHas
HEeIemns OKJIa auTeparypa
Coobmenune Ha Temy: «O01mHe a A A patyp
Tema 9. Ouenka paboThHI B cucTeMe (HOMEp B CITHCKE):
8 MIOJIO’KEHUSI OLIEHKHU B cdepe Ao
YIPABJICHUS TIEPCOHATIOM. 1; 2; 3; 4.
YIpaBICHUS IEPCOHATIOM.
JononxutenbHas:
2;3; 4,
Tema 10. ArtrtecTarus Kak UHCTPYMEHT OddexTuBnHas d6ecena npu 10 nepens 2 VYerubiit onpoc  |OcHOBHast
yIPaBICHHSI IEPCOHATIOM. aTTecTanu pabOTHHKOB. Joknan auTeparypa
Mertoabl BbISIBIECHUS (HOMEp B cmHCKe):
8 JIMYHOCTHBIX Ka4eCTB 1; 2;3; 4.
couckarens. AHaJIu3 OO0k JlonomauTebHas:
MIpU OpraHu3aluu U 1:2;3: 4.

IMPOBCACHHHU aTTCCTAlUN

12




CamocrosiTenbHast paboTa 00yJaroIuxcs YuebHo-
METOJIUIECKOe
Cemect Cpoku | 3atpatel | OnenHounoe A
Haspanue pasznena, Tembl . obecrnieueHue
p Bug camocTosiTensHOM paboThI | BHITIOIHEH | BDEMEHU CPEeACTBO .
CaMOCTOSITeTTHHON
us (dac.)
paboThI
PA3JIEJI VI. Ilpodeccnonanproe ooyuenue  |[lonroroButh coodmenus nmo |11 negens 2 Yerubrit onpoc  |OcHOBHast
nepcoHana kak ¢opma npodeccCHOHATBFHOTO — |[TeMaM: Jokmnan auTeparypa
pPa3BUTHS COTPYIHUKOB OPTaHU3AIUH. 1. Buasl 1 hopMbl TOATOTOBKH (HOMED B
Tema 11. MecTo oOyueHus B CUCTEME KaJIpoB. crimcke):1; 3;.
8  |ympaBiieHHs TIEPCOHATIOM. 2. Mertonel 00y4deHHUs JlomonHuTeNnpHas:
TepcoHana. 2;3; 4
[ToBpieHNE KBaTUPUKAIIIHA U
€ro OTJIMYHE OT JPYTUX BUJOB
oOy4JeHMsI.
Tema 12. CoBpeMEHHBIC METO/IBI 12 nenens 2 Ycrubiii onpoc  |OcHOBHas
CoBpemeHHbIe TPeOOBaHHS K
po(heCCHOHATBHOTO O0YUYEHHS U Pa3BUTHS Hoxnan IuTeparypa
MEPETIOATOTOBKE COTPYAHUKOB
nepcoHara. (HOMEp B CITHUCKE):
8 CpaBHUTH COBpEMEHHBIC 1:2:3 4
TEXHOJIOTHH 00y4YeHUS U SN
JlonomauTenpHas:
MEPEernoAroTOBKY MepCoHasa. .
2;3; 4,
OO01mast Tpy10eMKOCTh CAMOCTOSITENILHON PaOOTHI 10 TUCIUILINHE (4Yac) 30
N3 Hux 06beM caMOCTOSTEIHHON padOThl € MCMOJIb30BAHNEM JIEKTPOHHOTO 00y4YeHUsI U 3
AMCTAHIMOHHBIX 00Pa30BaTeJbHbIX TEXHOJIOIHH (Yac)
BroakeT BpeMeHM caMOCTOATEIbHOM PadoThl, MPe1yCMOTPEHHbIH Y4eOHbIM MJIAHOM JIJIsI 30

JAHHOW TUCUMILIMHBI (Yac)
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3aounas popma o0yueHus

CamocrosiTenbHast paboTa 00yJaroIuXcs VYuebHo-
3arparel |  Ouenounoe METORITIeCKoe
Cemectp Haspartne pasiena, Tembl Bun camocrosTenbsHON paboThI Cpokn BpPEMEHU CPEICTBO obecnexce o
BBIIIOJTHCHU CaMOCTOATCIIbHON
(uac.) paboThI
Tema 1. IToaroroska cooOIIEHNI 1O VYerabiii onpoc  |OcHOBHas
VYrpaBineHue MmepcoHaoM Kak CTpaTernyeckas [Teme: Joknan auTeparypa
(G yHKIHSI MEHEKMEHTA. «YTpaBieHue IepCoOHATIOM KaK (HOMED B crIUCKe):
KoHuenTtyanbHbIe OCHOBBI YIIPaBICHUS OJIHA U3 OCHOB 1;2;3;4;5
IIEPCOHAIIOM npodeccuoHaIbHON JlonosHuTENBHAS:
9 [Tepconan kKak KI04eBOE YCIOBUE TOCTUAKEHUS [IOATOTOBKH COLIMOJIOTaY,; ITepBas 13 1; 2;.
BBICOKOH 3(pPeKTHBHOCTH «YTpaBieHue NEPCOHANIOM KakK [HEAEIIs
OCHOBA JIEATEIILHOCTU B
Pa3IMYHBIX THIIAX
OpraHu3alui»;
«lleHHOCTHBIE OCHOBaHUS
YIpaBICHUS IEPCOHATIOM.
Tema 2 CooOmienne Ha TeMy: VYerubiit onpoc  |OcHOBHast
Cucrema ynpapiieHUs IEPCOHATIOM «DYHKIMH YIIPaBICHUS Jloknan JauTeparypa
OCHOBHBIE KOMITOHEHTBI CUCTEMBI YIIPABJICHUS |IEPCOHATIOM) (HOMEp B CITUCKE):
«O0ocHOBaHKue MOIENEH Bropas 1:2;3;4;5
9 YIpaBJIEHUS IEPCOHATIOM. 13 JlononHuTeNnpHAas:
CpaBHUTETBHBIN aHATIN3 HeAem 2; 3,
OTEYECTBEHHOTO U
3apyOeKHOTO OIbITa
YIpaBIEHUS TIEPCOHATIOM
Tema 3. Ycrabii onpoc  |(OcHOBHAas
Mecto noncka u oT60pa B 0011IeH cucreme Joxman JAUTEpaTypa
paboThI C IMEPCOHAIOM AHaM3 KOHKPETHBIX Tpetbs (HOMEp B CITHCKE):
9 OreHka paboOThI B CUCTEME YIIPABICHUS CUTYalllii, BOSHUKAIOIIUX B Hexens 13 1:2:3:4:5
MEPCOHAJIOM. YIPaBJICHYECKON MPAKTHUKE. JlonomHuTepHas:
ATTecTanus Kak UHCTPYMEHT YIPaBICHHS 2;3;
MEPCOHAIIOM.
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CamocrosTenbHast paboTa 00yJaroIuXcs

VYuebOHo-

METOIUYECKOES
3arparel |  OrneHo4HOE
Cemectp Hassanue paznena, Tembl B o Cpoku COEIICTEO obecneyeHne
]| CAMOCTOSITENbHOM padoTs - | BPEMCHH pen CAMOCTOSTCIBHOR
(wac.) paGoTHI
Tema 4 VYerabiii onpoc  |OcHOBHas
Mecto 00y4yeHus B cucteme aBJICHUSA OKJIa auTeparypa
Y1 yrip AHaJIN3 KOHKPETHBIX A & patyp
IIEPCOHAJIOM... Yersepras (HOMED B cIIUCKe):
9 QIITOPUTMOB O0YYCHHUS U 13 S
CoBpeMeHHbIE METOBI TTPO(EeCCHOHATHLHOTO HeAes 1;2;3;4;5
pa3BUTHA NIEPCOHATIA.
oOyueHus ¥ pa3BUTHS TIEPCOHAIA. JlononHuTeNnpHas:
2; 3,
OO6111ast TPYI0EMKOCTh CaMOCTOSITENIbHON PabOTHI 10 TUCHUILIMHE (Yac) 52
N3 HuX 00beM CaMOCTOSTENBHOW PabOThl € HCMOJb30BAHHUEM JJIEKTPOHHOrO O0y4YeHUsl H Orderst 0 .
. 3 CaMOCTOSTENBHOM
AMCTAHIMOHHBIX 00Pa30BaTeJbHbIX TEXHOJIOIHH (Yac)
pabote 1o popme
Broaker BpeMeHH caMOCTOATEIbHOM PadoThl, MPEeIyCMOTPEHHbIN Y4eOHbIM IJIAHOM ISt 52

JAHHOW TUCUMILIMHBI (Yac)
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4.3. Conepxxanue y4yeOHOTr0 MaTepuaa

PA3JIEJI |. YnpaBieHue nepcoHajoM B CHCTeMe COBPEMEHHOI0 MeHEe/KMEHTA.

Tema 1. JBoJronusi B3IJIsII0B HA POJib YIIPaBJIeHHsI MEPCOHAJIOM B KU3HH 001eCTBA.

[TapagurMel ympaBiaeHus NepcoHAIOM KOHIA XX - Hayana XX1 BB.. HOKTpUHA HAYYHOM
OpraHM3alluid  TpPyJAad; JOKTPUHA  YEJIOBEYECKUX  OTHOUIEHWH; JOKTpPUHA  KOHTpaKTalUH
WHJUBHAYaJIbHON OTBETCTBEHHOCTH; JOKTPUHA KOMaHIHOTO MEHEIKMEHTA.

OBomonus GopM COBMECTHOM AEATEIHHOCTH M CTAHOBIICHHE KaJIpOBOTO MEHEIKMEHTA.
Tun noMuHUpYIOUIEH B OpraHMU3allid OPraHU3al[MOHHOM KYyJIbTYphl KaK OCHOBaHUE CHElU(HKa
napajaurM KajapoBoro MeHemkmenra (kimaccudukaunus J[. Koyna). Tumbl opraHu3aioHHOM
KYJIbTYpbl: OIOpOKpaTHdecKasi; OpraHuueckas; npeJIpuHuMaTeNbCKas; MapTUCUIIATHBHAS.

CooTHOIIEHNE TIOHATUI: «YNPABICHHE MEPCOHAIOM», «PYKOBOJACTBO IEPCOHAIOM,
«MEHEIKMEHT IIEPCOHANIay, «YIPABICHUE KaapaMmy, «yIIPaBICHUE YEIOBEUECKUMU peCypcamMm.

OCOOEHHOCTH U HETOCTATKH TPAJUIIMOHHBIX METOJIOB YIIPABICHHUS IEPCOHAIIOM.

Tema 2. YnpaB/ieHHe NepPCOHAIOM KaK cTpaTernyeckasi yHKIUsSI MeHeT)KMeHTA.

[IpeoOpa3oBanue yrnpaBiieHHs [IEPCOHATIOM B YIPaBJICHUE YEIOBEUECCKUMH pecypcamu. J[Ba
[IOIX0Ja B YIPABICHUU YEIOBEYECKUMHM PECYPCAMHU: PALUOHATMCTHYECKUM; I'yMaHHUCTHYECKUH.
XapakTepHble YEpPThl YIPABICHUS YEJIOBEUECKUMHU pecypcaMu. TeHAECHIINN 3BOJIOLUN YIIPABIECHUS
4eJI0BEYECKUMU PECypCaMHu:

Tpu OCHOBHBIE MOJIENH KaJIPOBOTO MEHEKMEHTA.

VHUKaTbHOE MNpO(EeCcCHOHATBHOE AP0  KaJpoBOr0 IMOTEHLMAla KaK OCHOBHOE
KOHKYPEHTHOE IIPEUMYILECTBO KOMIIAHUM B YCIIOBUSAX COBPEMEHHOIO JUHAMMYHOTO Pa3BUTHS.

N3MeHeHHnsT BO BHENIHEH M BHYTPEHHEH cCpele COBPEMEHHOW kopropamuu. KirrodeBbie
AJIEMEHTHI NIEPEAOBOI KafpoBoi cTpaTernu. CTparernyeckue HaMepeH!s — HapaluBaTh KaJpOBbIil
NOTEHIMa] KOPIOopaluu JUlsl peaau3anuu e¢ OuzHec - crpateruu. CTpaTernyeckue HampaBiICHUS
KaK pacKpbITUE ITyTEW JOCTUKEHUS CTPATETUUYECKUX LIeJI€il KOMITaHUH.

Pasnen |1. Ynpasienne nepcoHa oM Kak HayKa U y4eOHasi JMCIUILIAHA.

Tema 3. IIpeamer 1 MecTO ynpaB/ieHUs NEPCOHATIOM B CHCTEMe COBPEMEHHbIX HAYK.

[TomaucnuIIMHApHBIE MCTOKM YIPABICHHWS IEPCOHAIOM. YIPABICHHE IEPCOHAIIOM H
ryMaHUTapHble HayKd. CHHKPETUYHOCTh 1 MHTETPATUBHOCTh YIPABJICHMSI IEPCOHATIOM.

CTpykTypa 3HAaHMN HAyKWd YHOPABJICHHS MEPCOHAIOM W €€ MpaKkTU4YecKass 3HAYUMOCTb.
BxiroueHue B ymnpaBlIeHHE IEPCOHAIOM BBIBOJOB APYTMX HayK. Te€OpeTHYEeCKHUH M IPUKIIAIHON
YPOBHH yIIpaBJICHUs IEPCOHAIOM. YIIPaBJIEHUE IEPCOHATIOM KaK ydeOHasi TUCLUIUINHA.

3HaueHWe W3YYEHUs YIPaBICHUS NEPCOHAIOM Uil PYKOBOAWUTENEH, CIELHUAINCTOB
(KaZpoOBUKOB),  MEHELKEPOB  COLMAIbHO  —  KYJIbTYpHbIX  opranu3auuii.  IlonsaTtue
po¢eCCUOHANTBHOM, COIMATIBHOM, YEIOBEKOBEIYECKOW M METOANYECKOM KOMIIETEHTHOCTH. MecTo
yIpaBJIEHUs] TEPCOHAIOM B CHCTEME COBPEMEHHOro ooOpa3oBanus. Crneuudpuka H3y4eHUs
yIIpaBJICHUs IIEpCcOHAIOM B Poccun.

Tema 4. KonnenryaJjbHble OCHOBBI YIIPABJICHHS MIEPCOHAIOM

OKOHOMHYECKHA MOAXOJ K YIPABICHUIO KaK OCHOBAaHUE KOHLEIUWU HCIOIb30BaHUS
TPYAOBBIX PECYPCOB.

KoHuenuus ynpaBieHHs NEPCOHAIOM W KOHLENUWSA  YOPABICHUS  YEJIOBEYECKUMH
pecypcaMy B paMKax OpPraHUYECKOW MapagurMbl.

KoHuenuus ynpaBiaeHUs 4ETOBEKOM B KOHTEKCTE T'YMaHUCTUUECKOW MapaJurMbl.

Konnenuus «yenoBeyeckoro KamuTana» Kak TeopeTHuYeckoe 0OOCHOBAHHE OPHEHTAIlMH Ha
YyeloBeka U ycioBus ero pabotel. Teopus uenmoBeueckoro kamurana (Teomop Illynmem, I'spu
bekkep). Konmenmus «aHanmm3 deIOBEYECKUX pecypcoBy» Opuka DmdMxonblia. AHAIU3
YeJIOBEYECKUX PECYPCOB Kak IMPOIECC BBISBICHUS, U3MEPEHUS M MPEAOCTaBICHUS MH(POPMALUU O
YEJIIOBEUECKUX pecypcax JMLaM, OPUHUMAIOIIMM pEIEHUusT B COUMAIbHO — KYJIbTYPHBIX



OopraHuvsanusx.

PA3JIEJI I11. Cuctema ynpasJieHHsI IepCOHAJIOM

Tema 5. IlepcoHajl Kak KJ04YeBOe YCJI0BHE T0CTHKEHNUsI BbICOKOI d(PphekTuBHOCTH

VYnpaBieHue 4YeIOBEUECKMMH pecypcaMHM Kak crparerndeckas ¢ynkuusa. KirodueBble
(bakTOopHl, JIeKalIKMe B OCHOBE ycIexa..

VYipasieHue NepCcoHANIOM KaK CUCTEMA MOANECPKKHA OPTaHU3aLMOHHbIX cTpareruil. [lonarue
«OpraHu3alMoOHHON 3G (GeKTUBHOCTY. [[pUHIMITEI yIIpaBIeHHs IEPCOHATIOM.

Posp mMuccum u crpareruu opraHu3anudu B (OPMUPOBAHMU KaJAPOBOM MOJUTUKH. MuccHs
OpraHu3alliu Kak pe3yibTaT padoThl YIpPaBIEHYECKOM KOMaHbL. YCIIOBHs YCHIEUIHON pa3paboTKu
peam3anuu CTpaTeruy.

OcHoBHBIE ycIIOBUS, obecneunBaromue 3pPeKTHBHOCTH Mpoliecca YIpaBlIeHHs MePCOHATIOM
OpraHu3alliu: CTENEeHb MNPUTOAHOCTH PAaOOTHHUKOB; YIOBIETBOPEHHOCTh MEPCOHANA; TPYyAOBas
MOTHUBAIMA TEpPCOHANA; KBATM(UKAUSA PYKOBOAMUTENEH; YCIOBUS pPAaOOTHI; 00ECIeYeHHOCTh
HEOOXOMMBIMU peCypcamMu, MaTepragaMu, 000pyI0BaHHEM.

Tema 6. OcHOBHBIE€ KOMIIOHEHTHI CHCTeMbI YIIPABJIEHHS MEePCOHAIOM

PopMHUpOBaHUE KAAPOBOM NOJUTUKK opraHu3auuu. [IoHsarue «xaxposas nmoautuka». Turmsl
KaJpOBOM MOJUTHKHU.

YcnoBust pa3pabOTKM KaJpoBOM MOJMMTUKU. BiusHue Ha KaapoBylO MOJIMTHUKY (DaKTOpPOB
BHEIIIHEN Cpe/ibl: HOPMATUBHBIE OIPAHUYEHUS; CUTYyallMsl HA pPbIHKE Tpynaa. BiusHue Ha KaapoByro
MOJMUTHUKY (AKTOPOB BHYTPEHHEW Cpebl: LEIM NPENpHsITHs, UX BpPEMEHHAas MEpCIEeKTHBAa M
CTENEeHb MPOpabOTaHHOCTH; CTWJIb YIPABJICHUS; YCIOBUS TPYAd; KaUeCTBEHHBIE XapaKTEPUCTUKH
TPYAOBOI'O KOJIJIEKTUBA; CTUJIb PYKOBOJICTBA.

OTanbel TMOCTPOCHUSI KaapOBOM MOAUTUKHU. KagpoBoe ITaHUpOBAaHME KaK BaKHEHIIMIA
AJIEMEHT KaApOBOW MOJUTHUKU. Llenp kaapoBOro IiaHUpOBaHUA. JTalbl KaJpOBOIO IJIAHUPOBAHMSL:
MH(OPMAITMOHHBINA 3TaI; 3Tan pa3pabOTKU MPOEKTOB KaJpOBOTO IUIAHA; 3TAll MPHUHATHS pEIICHUs.
3ajaun  KaApoBoro IuiaHupoBaHus. OpraHu3anys KaIpoBOTO IIJIaHUPOBAaHHWS BO BPEMEHHU.
[InanupoBanue kaapoBoro crnpoca. Pe3ynprarsl KaApOBOIo MJIaHUPOBAHHUS.

Coznanue cucTteMbl YIpaBJIEHUS! EPCOHATIOM. AHAIU3 KauecTBa YNPABJICHUS I1EPCOHAIIOM.
[IpoexTupoBanue CUCTEMBI YIPABJICHUS MIEPCOHAJIOM. Peanuzanus IIPOrpaMMBbl
COBEPILICHCTBOBAHMSI CUCTEMBI YIPABICHUs NepcoHaIoM. [IpemsTcTBhsS HAa MYTH OCYIIECTBICHMS
W3MEHeHU B cdepe ympaBieHus mnepcoHanioM. [lopsmoxk BHEApPEHHS W3MEHEHHH B CHCTEMY
yrpasieHus nepconanom. OreHka 3pGeKTUBHOCTH YIIPABICHHUS TIEPCOHATIOM.

PA3JIEJI IV. Ilouck u oT60p nepconaua.

Tema 7. MecTo noucka u oTéopa B 00111eii cucTemMe padoThl ¢ MEPCOHATOM.

OcHoBHblEe HampaBieHuss B cdepe ympaBieHUs mnepcoHasoM. OCHOBHBIE MPUHIIHITBI
MIOCTPOCHUSI CHUCTEMBI MOMCKAa U OTOOpa KaapoB. KOMIUIEKCHBIH MOIXOA K TMOMCKY U OTOOpY
nepconana. I[lmanupoBanue mporecca ordopa. AHamu3 nesrenbHocTH. Llemm w craaum aHanmmsa
nesTenbHOCTA.  OmnucarenbHble  XapaKTEPUCTUKH  AeSITeNIbHOCTH. KoinuecTBeHHas — OLEHKa
AJIEMEHTOB  JleATeNbHOCTU. JlomxkHOCcTHRIE wuHCTpykuuu. [IpodeccmorpaMmma — JIOKYMEHT,
MPEACTABIIAIONIMM ONMUCAHUE NEITEIBHOCTH W €¢ MecTa B OpraHu3aluu. TUIOBas CTPYKTypa
npodeccuorpammel. [lcuxorpamma.

3HayeHUEe aHalIM3a JeSITENbHOCTH Ui mporecca oTdopa kaapoB. Kputepum otbopa.
TpeOoBanus K KpuUTEepHsM OTOOpa: BAIMIHOCTh; TOJHOTA; HAJIEKHOCTh, HEOOXOAMMOCTH U
JOCTaTOYHOCTh KpUTEpueB. MeToabl ompeneneHusi KpurepueB orOopa. BHeHHUN peKpyTHHT U
BHyTpeHHHI 0TO0p. [IpenmyiiecTBa 1 HEIOCTATKY BHEITHETO U BHYTPEHHETO 0TOOpA.

Opranuzanus mporecca 0TO0pa KaJIpoB. DTambl Ipolecca 0TOOpa: MOUCK MPETEHCHTOB;
cOop mpenBapuTenbHOW WH(MOpPMAIMK OT KaHJIWIATOB; MpPOBEpKa HMH(OpMAIUH, MOTYy4YEHHOW OT
KaH/IWJATOB; OIIEHKAa KaHAHMIATOB; CEpHUsl IOCIEI0BATEIbHBIX WHTEPBbBIO; MPHUHSATHE PEIICHUS O
3a4MCIICHUH Ha padoTy.
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OO6mas cxema Mmoucka U 0TOopa mepcoHana. ITarbl MHOTOCTYIIEHYATOTO TI0IX0/1a K Habopy
nepcoHana. Metoer 0TO0pa. MeTo 1l KOMIUIEKCHON CHCTEMBI 0TOOpA.

Meroavku ~ KOMIUIEKCHOIO  TECTHUPOBAHUS. NHcTpyMeHTapuil 1 U3Y4YCHHs
NeSITEIbHOCTHBIX M KOMMYHUKAaTHBHBIX KauecTB mepcoHana. VccrnemoBanue mnpodeccuoHalIbHO
BKHBIX KAQ4eCTB MIEPCOHANIA PA3JIMYHBIX CHCTEM TPY/Ia.

Kputepuun  mobpotHocTH  TecTa:  OOBEKTMBHOCTb;,  BAJIMJHOCTh;  HAJEXKHOCTH;
peNpe3eHTaTUBHOCTD; aJalTHPOBAHHOCTh, HayuyHOCTh. Cuia u ciabocth TecTpoBaHus. OOmue
npaBuiia TecTupoBaHus. TpeboBaHUs K TECTUPYIOLIEMYCs: OOLUIMTETbHOCTh, KOMMYHHKA0ETIbHOCTH;
JUHAMUYHOCTE M THOKOCTH TIOBEIEHHS; OMOIMOHAIbHAS CACPKAHHOCTh M TEPIUMOCTH;
npodeccHoHaIbHBI ~ TakT; yMEHHE  JIepKaTb  CBOIO  JIMHHUIO  TIOBEJEHMS;  DMIIATHs;
KOH()JIMKTOJIOTHYECKass TPaMOTHOCTh U Jpyrue. DTambl TectupoBaHus. [IpoBepka uHpopmaiuy,
MpelocTaBIeHHON KaHauaaToM. [IpoBepka nHpopMaluu 0 COCTOSIHUN 3/I0POBbSI.

WntepBrio kak meron ortdopa. [lman mpoBeneHus uHTEpBbIO. Turbl MHTEpBBIO. OIEHKa
PE3yIbTaTOB HHTEPBBIO.

KonkypcHblii Habop mepcoHana Ha padOTy B COLMANBHO — KYJIBTYPHBIX OpTaHU3AIUSX.
Hemu u snemeHThl KOHKypca. lloaxoapl kK opraHu3allMd W TPOBEACHHUIO KOHKYpCa: BBIOODBDI;
moadop; orbop. DTambl KOHKypca: MOJATOTOBUTENBHBIM ATall, OCHOBHOW JTall, 3aKIIOYHTEIHHBIN
sran. Cnenuduka mnoaroroButenbHoro i3tama. OcHoBHOW dTam. CrocoOsl  (HOpMHPOBAHUS
IporpaMMbl  KOHKypca.  ATTECTallMOHHBIM  cmoco0. Merox  mepcoHall —  TEXHOJOTHH.
Hrporexandeckuii crocoo.

Crioco0 cUTYyallmOHHOTO MOJICTTHPOBAHUSI.

Pemenue o mpueéme kanaumata Ha pabory. Cucrema oreHkH KaHaumatoB. [Ipomemypa
MPUHATHUS PELICHHsI O PUEMe Ha padoTy.

[IpaBoBbIc acrmekThl HaiiMa Ha pabory. TpymoBoi moroBop (koHTpakT). ComepskaHue
TpyznoBoro goroBopa. [Ipukas o 3auucinennu Ha paboTy.

Ot16op pykoBomuTeneil. OCHOBHBIE KpPUTEpHH OTOOpa pykoBomuTeneh. DPPEeKTUBHOCTH
mporecca moucka U orbopa kanapoB. Ilokazatenu s¢ddexkTuBHOCTH mporecca oTOOpa KaJapoB.
[TpsiMbie prHAHCOBBIC TTOTEPH MPH OMMOKax 0TO0pa. KOCBEeHHBIE M3EpKKH P OmMOKax 0TOOpa.

Tema 8. Ilponecc aganTanum HOBBLIX COTPYAHHKOB.

Apnantanusi HOBBIX paOOTHMKOB B oOpraHm3anusx. llemn amantanuyd HOBBIX paOOTHHKOB:
yMeHBLHeHI/Ie CTapTOBBIX H3z[ep>1<el<; CHUXKCHHUC TpeBO)KHOCTI/I 148 HeyBepeHHOCTI/I, HUCIIBITBIBACMBIX
HOBBIM PaOOTHUKOM; COKpAIllEHHE TEKY4YeCTH KaJpOB; DKOHOMHUS BPEMEHH HEIOCPEICTBEHHOTO
PYKOBOAMTENS M KOJUIET; Pa3BUTHE Y HOBOTO PaOOTHHKA YAOBIECTBOPECHHOCTH PaOOTOM.

CrpykTypa nporiecca agantaruid. OCHOBHBIE 3JIEMEHTHI TPOIlecca aanTaliuy.

Tpu OCHOBHBIX HAaIlpaBiICHHUS B NpPOrpaMMe ajanTauud pabOTHUKOB: a) BBEACHHE B
opraHu3aiyio; 0) BBEeJIEHUE B TTOJIPA3/ICIICHHUE; B) BBEICHHUE B IOJDKHOCTD.

[Tokazarenu ycrenrHoCcTy mporecca aanTaiu.

PA3JIEJI V. Ouenka pa6oTsl mepcoHana

Tema 9. Ouenka padoTbl B cucTeMe yNpaBJIeHHUs ePCOHATIOM.

®dakTopsl, Biaustomye Ha 3pGHEKTHBHOCTh CO CTOPOHBI PpAaOOTHHUKA.

DaKTopbl, OKa3bIBAIOIINE BIUsHUE HA 3()()EKTUBHOCTH CO CTOPOHBI OPraHU3AIHH.

VYcnoBusi co3aHUs CHCTEMbI OLICHKH. YCJIOBUSI CO3/IaHUSl CHCTEMbI OIICHKH pabodux
noKasaresiell: 3aMHTEPEeCOBAaHHOCTh M aKTUBHAs MOJAJIEPKKA CO CTOPOHBI BBICILIETO PYKOBOJCTBA,
HaJIMYUe B OPraHU3allMi BICOKOKBATH(PHUIIMPOBAHHBIX O0YYEHHBIX CIIEIUAIMCTOB, OTBEYAIOIINX 32
paboTy CHCTEMBI OIICHOK; TIIOATOTOBKA JIOKYMEHTOB, PErIaMEHTUPYIOHNIMX padoTy CHCTEMBI,
CBOEBpeMEHHOEe WHGOPMHUPOBAHUE TIEpCOHaTa O UENAX M COJACPXKAHUM CHUCTEMBbl OILICHKH
3¢ PEKTUBHOCTHU; YCTAHOBIIEHHE YETKOM CBA3M OLEHKH pabounXx MOKa3aTeseil U oraThl Tpy/aa.

OTBETCTBEHHOCTH 3a oOecreueHrne paboThl CHCTEMBI OIIEHKH.

OO0s3aHHOCTH CIIEIUATUCTOB KAJPOBBIX CIYKO M OTHENOB Tpylda M 3apabOTHOM IIATHI
PazpaboTtka cuctemsr onenku. Llenu u 3amaun, crosmue nepes cucteMon oreHku. OreHka paboumnx
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MoKasaTelied  Ipu3BaHa CIOCOOCTBOBAaTh  JOCTHIKEHUIO TISATH  OCHOBHBIX  TPYMI  LIEJei:
a/IMUHHCTPAaTUBHBIC II€JIM; KOHTPOJb KauecTBa YNPABICHUECKON IEsTeTbHOCTH; MPEIOCTaBlICHUE
paboTHUKaM OOpaTHOW CBSI3M O CTENEHH COOTBETCTBHS MX pabouMx MoKaszareneld TpeOOBaHUSM
OpraHu3alliy; pa3BUTHE PAOOTHUKOB; COBEPIICHCTBOBAHKE MTPOLIEcca YIPaBIEHHS IEPCOHATIOM.

Kareropun onennBaemMpix paboOTHHKOB. (OTBETCTBEHHOCTh 32 TIPOBEACHHUE OIICHKU.
Kpurepun onenku. OrneHKa KOJMMYECTBEHHBIX MOKazarenend. OreHka kadectBa paboThl. OreHka
MoTeph paboyero BpeMEeHH. YPOBEHb TeKydecTH KaapoB. OIlleHKa XapaKTePUCTHK, CBS3aHHBIX C
oOydennem nepconana. OneHka HHIUBUTyalTbHBIX 0COOCHHOCTEH pabOTHHKA.

O6ume TpeboBaHus K cuctemMe oneHKku. OCHOBHBIE TPEOOBAaHUS OLIEHKH PabOTHI IIepCOHaA.
JIBa moaxo/a K BaJIMAU3alUN KPUTEPUEB OLEHKU: OOBEKTUBHBIN; CyObEKTUBHBIH.

Metoner oueHku 3¢ ¢deKTUBHOCTA. HeTpaauiimoHHBIE MOAXOABI K OILIEHKE IepCOHama:
«360*» aTTecTanus; ICUXOJIOTHYECKHUE METOILI OL[CHKH.

CpaBHuTenpHAs XapaKTePUCTUKA Pa3HBIX METOAOB OIEHKM TmepcoHana. OummoOku
OLICHMBaHUS M MX THpeojosieHue. [IpeonoseHre COMPOTUBIEHUS BHEAPEHHIO METOAOB OILICHKU
nepcoHana.

Tema 10. ATTecTanus KAK HHCTPYMEHT YNPaBJIeHHs MEPCOHAJIOM B OPTraHU3alHUAX.

CrpykTypa nporiecca aTTeCTalluu: 1eJIb aTTeCTAlluK; aHAJIU3 CUTYalluH; aHaJIU3 METOJIOB U
MOJIXOJIOB; IJIaH pabOThI; MPOBEACHNE; aHAJIU3 U NOCTIEAYIOIINE JeHCTBUS.

B3aumoneiictBue cinyXObl ympaBlIeHHS [EPCOHAIOM C PYKOBOAMTEISIMH B IPOIECCE
arTectany. B3anMOCBS3b OLEHKHM IEPCOHANA M aTTEeCTalUu C JIPYTMMHU 3JE€MEHTaMH CHCTEMBI
yopasieHus nepcoHasioM. OCHOBHbIE LENHM aTTeCTallMi. Tpu 3Tama OpraHu3aluMd aTTECTallH: a)
MOATOTOBKA K TPOBEAEHUIO aTTecTaluu; O) MpOBENEHHE AaTTeCTallid; B) IOJBEJCHHE HTOTOB
aTTeCTaluu.

Crneuuduka arrecranoHHOro coOecemoBanus. DakTopbl, BIMSIONIME HA  yCex
aTTECTaI[MOHHOTO COOeCe0BaHusI.

[logroToBka K aTTECTAllMOHHOMY WHTEpPBbIO. 3HAHWS M HABBIKM PYKOBOJUTEIS,
HEOOXOJMMBIE [UISI TPOBEINCHHSI AaTTECTAl[MOHHOTO WHTEPBBIO. 3HAYCHHE AaTTECTAllUH IS
OpraHU3alMU U JIJISl aTTECTYEMBIX paOOTHUKOB.

dopMUpOBaHUE KAAPOBOTO pe3epBa. Tulbl pe3epBa. THUMONOTHS KagpoOBOrO pe3epBa: MO
BHUJlY I€ATEIBHOCTH; CKOPOCTH 3aMEIICHMS T0JKHOCTEN; YPOBHIO MOATOTOBIEHHOCTH U JIp.

[MpuHIMIBEI GOPMUPOBAHUS U UCTOYHUKH KAJPOBOTO pe3epBa. IDTambl pabOThI C pe3epBOM.
[InanupoBanue u pazButue kapbepbl. [loHsTHE «Kapbepbl». TUNBl Kapbephl: MpodeccuoHaNIbHas
Kapbepa; BHYTPUOpPraHW3allMOHHAs Kapbepa. JTallbl Kapbephl: IMpeABapUTEIbHBIN;, CTAaHOBIICHUE;
MPOJIOJDKEHUE;  3aBepICHHE; TEeHCHOHHBIM. BpiOop kapwepbl. [lmanupoBaHme  Kapbephl.
[InanupoBaHre W MOATOTOBKA pe3epBa pykoBoautTenei. OmpeseneHue XapaKTePUCTUK OYMyIIHX
pykoBoauteneit. [loprper pykoBoautens (o6mactu xommereHnmii). OTOOp KaHIUIATOB B PE3EpB
pykoBoautene. [logroroBka muaHoB pa3Butus. HazHaueHne Ha NOKHOCTH. PazBuTHE MOJIOABIX
COTPYIHHUKOB C JIUAEPCKUM MOTEHLINAATIOM.

Pa3pabotka mporpamm crtumynupoBaHus Tpynaa. CTpykTypa oIuiatel Tpyaa: O0a30BbIe
CTaBKM; IMpEeMHAJbHbIC BBIIUIATHI, COLHAJbHBIE MporpaMMbl. HeTpaauiumoHHbIE CIOCOOBI
MOTHBALUH.

PA3JIEJI  VI. IIpodeccmonanbHoe  o0ydyeHHe  MepcoHaJa Kak  ¢opma
npodeccHoHAIbLHOr0 Pa3BUTHA COTPYIHNUKOB OPTraHU3AIUH.

Tema 11. MecTo 00y4eHusi B cucTemMe ynpaBJieHHs IIEPCOHAIOM.

@aktopbl, 00yCIOBIMBAIOLINE  BO3PACTaHWE pOIU  OOydyeHHUEe B npolieccax
OpraHM3alMOHHBIX U3MEHEHUI 1 OpraHU3allMOHHOTO Pa3BUTHS.

BrITop! ¥ M3AEpKKHU, CBI3aHHBIC C O0YUCHHEM TIepCOHAA.

OtBercTBeHHOCTh 3a oOyueHue. OpraHuszanus paboThl Mo oOydeHuto mepcoHana. [lytu
IIOBBIICHUA OTAA4YU OT OGy‘-IGHI/I}I. HOI[XO,Z[BI JJIIsL 60)166 IMOJIHOT'O HCIOJBb30BaHHA PC3YJILTATOB
oOyuenwms. [locranoBka meneit o0ydeHus. OnpeneneHue norpedHoCcTH B 00yueHun. Onpenenenne
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conepxanusi, GopMm u MetofoB oOyuenus. Comepkanue oo0ydeHus. [Ipenocrasienue nHpopMaum
U 3HaHWW. Pa3BuTHE HEOOXOIUMBIX MOTOPHBIX HABBIKOB M HABBIKOB Pa0OTHI ¢ HH(OpMAIHEH.
Pa3BuTHe HaBLIKOB MEKINYHOCTHOT'O O6H_I€HI/I$I U UBMCHCHUC YCTAHOBOK. Pa3Butue CHOCO6HOCTPI K
NPUHATHIO PEIICHUH U aHAIIN3Y IPOOIIEM.

Hcnons3oBanue HarlBIIHBIX W BCIIOMOTI'aTCJIbHBIX CPCACTB. HpI/IHI_[I/IHBI OGy‘-IGHI/I}I n
pa3BuTHS TepcoHana. YcioBus S(GQGEKTHBHOTO YCBOCHUS: HHIMBHIyaTbHBIC XapaKTCPHUCTUKU
o0yJaronmxcs; 0COOCHHOCTH HM3y4aeMOro MaTepHalia; HCIOJIb3yeMble METOAbl OOYUYCHHS, OTIBIT,
KBaTH(UKAIUSA U YCTAHOBKU TIPENOIaBaTEIs.

OmunbKu NpH ONpeIeIeHU N COIEPKaHUs yIeOHBIX TPOrPaMM.

Tema 12. CoBpemMeHHbIE MeTOIbI

nepcoHana.
Tpu rpynmbel METOJOB: TPaJUIIMOHHBIE METOJbl OOYyYEHMS; AaKTUBHBIE METOIBI OOy4YECHHS;
METO/Ibl OOyUeHHs Ha paboyeM MecTe.
TpaaumoHHBIE METOIBI O0YUEHUS: ISKIIMH; CEMUHAPBI; YueOHbIe KUHO- U BUICO(UIbMBL.
AKTUBHBIE METOJbI OOYYEHUS: TPEHUHTH; NPOrPaMMHUPOBAHHOE O0YYEHHUE; KOMIBIOTEPHOE
oOy4eHue; TPYNIoBble 00CYKIICHHSI; JEIOBBIC U POJIEBbIE UIPHI; POJIEBOE MOAEIHPOBAHUE; pazdoop
NPAaKTUYECKUX CUTyaLUH.
Mertoabl npodeccroHambHOrO 0o0ydeHus: oOydyeHne Ha pabodYeM MeCTe; HAaCTaBHUYECTBO;
CTaXUPOBKH; pabodas poTaius.
Pazmep ydeOHOI rpynmbl U BeIOOp MeTon0B 00yueHusi. CtommocTh 00ydeHus. Beibop u
HOJATOTOBUTEIBHBIX MEPONPUATHH.
[cuxomoruueckuii KIMMaT BO BpeMs IIpoBeieHHs yueObl. Y CIIOBUS IIPOBEICHUE O0YYEHUSI.
OO6yuenue pykoBogutenei. OcoOOEHHOCTH 00yUEeHHS PYKOBOJIUTEIEH.
Onenka »¢dexTuBHOCTH y4eOHBIX mporpamm. Llenmn u MeToasl OneHKH 3((EeKTUBHOCTH
yaeOHbIX mporpamM. Kputepun sddexrtuBrocTn 00ydeHus. [lpouemypa orenkn 3¢ GheKTUBHOCTH
y4eOHBIX MPOTPaMM.

MOArOTOBKAa  MpenoaaBaTesei.

[IpoBenenue

KOMIIJIICKCa

npodeccHOHATBHOTO0 O00y4YeHHs] M Pa3BUTHSA

4.3.1. IlepeyeHb CEMMHAPCKHUX, MPAKTHYECKUX 3aHATHIl, JaGOpPaTOPHBIX padoT, MJIaH

CaMOCTOSATEIbHOM  PadoOThl  CTYAECHTOB, MeETOAWYECKHE YKA3aHUS 10 OPraHU3alUH
CaMOCTOSATeIbHOM padoThI CTYIEHTOB
Ounas popma o0yueHus
Ne Ne pasnmena wtembl | HanMeHOBaHHE CEMHUHAPOB, MPAKTUYECKHUX | TPYIOEMKOCTD OueHouHble Dopmupyembie
/n JCTATLTHHBL i 1aboPaTOPHBIX PaboT (uac.) cpencTBa KoMrIeTeHIIH
(Momys)
Paznen |. Tema 1. DBomonus B3IIIAI0B Ha POJIb - Vernbiit onpoc | ITK -6
1 VYnpasiienue YIPABICHHS IEPCOHATIOM B JKH3HH Jlokran IIK -8
NepCoHAIOM B o01iecTsa. Ipesenramus | K11
cucreme Tema 2. YipapiieHue NEPCOHAIOM KaK - Ycrusiit onpoc| 1K - 6
) COBPEMEHHOT0 cTpaTernueckas (pyHKIHsA Jlokiaz IK - 8
MEHEIKMEHTA. MEHEIKMCHTA. IpesenTauus K- 11
Pazpen Il. Tema 3. Tlpeamer u MecTO 1 Ycrasiit onpoc| 1K -6
3 Ynpasienue YIpaBIECHHS IEPCOHATIOM B CHUCTEME Jloknazn K-8
MEePCOHAJIOM KaK | COBPEMEHHBIX HayK. TpeseHTarys [K- 11
HayKa H YMeOHasl | Teya 4 KoHlenTyanbHble OCHOBBI 1 Yernsiii onpoc | IIK -6
4 JHMCIHILTHAA. YIIPABJICHHUS [IEPCOHAIOM B Hoxaz K-8
Paznen 111 Tema 5. TlepcoHan kak KITFO4YeBOE 1 Veruiii onpoc | ITK — 6
5 Cucrema YCIOBHE JTOCTUKEHUS BHICOKOM Hoxmnaz K-8
ynpapJjaeHus 3(QPEKTUBHOCTU JEATEIbHOCTH lpesenramms | IIK- 11
fiepconaiom B Tema 6. OCHOBHBIE KOMIIOHEHTHI 1 Yerusrii onpoc| IIK - 6
chepe MK — 8
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6 | commanabHo — CHCTEMBI YIIPaBJIEHHS [IEPCOHATIOM Jloxan K- 11
KYJIbTYPHOIi B OpraHU3alHsX. I[Ipesenranus
JeATeILHOCTH
Paznen IV. Tema 7. Mecro noucka u otébopa B 1 VYerusiii onpoc| K -6

7 ITouck u 0160p | 0GIIEit CHCTEME PaBOTHL C Jloknan 1K -8
nepcoHaja. IIEPCOHAJIOM. Ipesentamms | 11K 11

Tewma 8. Ilpouecc aganranuu 1 Ycrabiit onpoc | [TIK -6

8 HOBBIX COTPYIHHKOB. Hoxman K-8

[Ipesenranus [K- 11
Paznean V. Tema 9. Ouenka paGoThl B cucTEME 1 VYerusiii onpoc | ITK — 6
Ouenka pa6oTs! | YIPABICHHS HTEPCOHATIOM. Hoxnan IIK -8
nepconana B [IpesenTarus K- 11

9 cepe
COMMAJIBHO —

KyJIbTyPHOI Tema 10. ATrecranns kak 1 Yernsiit onpoc | ITK - 6

10 | AesTeanHoOCTH. HMHCTPYMEHT yIPaBICHHS Hoka K-8

TIEPCOHAJIOM B OPraHHM3AIMSIX. Ipesenramms | TIK-11
Paznen VI. | Tema 11. Mecto oOyueHus B 1 Verusiii onpoc | IIK - 6
IIpodeccuonanb | cuCTEME YIpaBICHUS IEPCOHATIOM Jloknan IIK -8
HOE o0y4eHHe | B OpraHHU3alusiX. [Ipe3enTanus K- 11
nepcoHaia  Kak
(opma pazBuTus

11 | coTpyaHuKOB
opramiatiiu Tema. 12. CoBpeMeHHBIE METO/IbI 1 VYerusrii onpoc | TTK — 6

12 po(eCCUOHATBHOTO 00y4YEHUS 1 Hoknan K-8

Pa3BUTHS TIEPCOHAA. pesenramms | TIK-11
10
3aounas ¢popma o0ydeHust
Ne Ne pasacia U TCMbI Hanmenosanue CEMHHApPOB, NPAKTUYCCKUX Tpynoemkocts OHCHO‘{HBIC Dopmupyemeie
/i JIMCIHUTIIMHb] U TabOpaTOPHBIX paboOT (uac.) cpencTBa KOMIICTCHIH
(Momyist)
Paznen I VYnpasneHue nepcoHaioM Kak 2 Vernbiii onpoc | [TK -6
1 Tewma 2. cTparermyeckas QyHKIus Joxmnan IIK -8
Paznen Il MEHEKMEHTA. [Ipesenrarus IK-11
Tema 4. KoHrmenTyaibHbIe OCHOBBI
?:;I;eg . YIIpaBJICHUS IEPCOHATIOM.
' [TepcoHan kak KJIHO4YEBOE YCIOBUE
NOCTHKEHHUS BLICOKOHU
3¢ (HEeKTUBHOCTH
Pazpmen I11. Cucrema yrpaBiIeHUS IEPCOHATIOM 2 Yernsiii onpoc| [IK -6
3 Tewma 6. OCHOBHBIE KOMIOHEHTBI CHCTEMBI Jloknan 1K -8
YIIpaBJICHUS IIpe3eHTanus IK-11
PA3JIEJI IV. MecTto noucka u otbopa B o01ieit 2 Veruiii onpoc | ITK — 6
5 Tewma 7. cucTeMe paboThl ¢ IEPCOHAIOM Jloxnan MK -8
PA3JEJ V. O1ieHKa paGOThI B CHCTEME [pe3enTaryst IK-11
Tema 9 - 10. YIIPABJIEHUS MEPCOHATIOM.
ATTecTanus Kak HHCTPYMEHT
YIIPaBJICHUSI IEPCOHATIOM.
Paznen VI. Mecto 00yueHHs B CHCTEME 2 VYerusiit onpoc| [IK -6
7 Tema 11 -12. YIIPABJIEHHUS IEPCOHATIOM. Jloknan IIK -8
CoBpeMEHHBIE METOBI [IpezenTanus K- 11
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poeCCHOHATTLHOTO O0YUCHUS U
pa3BUTHS TIEPCOHATIA.

4.3.2. TlepeueHb TeM (BONMPOCOB), BBHIHOCHMBIX HAa CAMOCTOSITEIbHOE H3y4YeHHe

CTY/IeHTAMH B paMKaX caMocTosiTe1bHoi padotsl (CPC)

No Tema 3amanue dopmupyemas UK
1/ KOMIIETEHIINA
Il
1 . DBosmomus B3IIIAI0B 1.M3yuenue nureparypbl IIK -6 WJKIIK -6.1
1 Ha po_]'H) praB.HeHI/Iﬂ IO TEME. HUCIIOJIB30BaTh Hcnonb3oBanue
HepCOHaJ'IOM B JKU3HU 2 HaHI/IcaHI/Ie METOAbI aHAJIN3a METOOAOB aHAJIN3a
O6H.IeCTBa ! JaHHBIX B IIpoLeccax JaHHBIX B U3Yy4YCHUU
' KOHCIICKTOB. pa3paboTKn 1 TIPOILIECCOB
3amanue: IPUHATHS paspaboTKu 1
HO JITOTOBUTH YCTHBIC YIIpaBJICHYCCKUX MPpUHATUA
COOBIIEHHS o Teme | PCUICHHIT B emiX YHpaBJICHIECKUX
IIOBBILICHUS UX PCUICHUHU B LICJIAX
CCMUHApA. 3¢ heKTHBHOCTH MOBLIIICHUS X
3¢ heKTHBHOCTH
2. YrpasieHue 1 . 3yuenue mureparypsr | [IK — 6 MK nke2
o | mepcoHanoM Kak 0 TeMe. S OGocHosanne
CTpaTeruyecKas 2. Hanucanue BbI0Opa METO0B
) METOIbI aHajmsa aHajin3a JaHHbIX B
(byHKI_[I/ISI MCHCI’)KMEHTA | KOHCIICKTOB. JaHHBIX B IpoIeccax H3yUeHHHU IPOLIECCOB
3ananue: paspaboTku 1| paspaGorku u
IToAroTOBUTHLCSA K TIpUHATHS PUHATHS
TIPABJICHYCCKUX
cobecenoBaHuIo 110 YTpasJel YUIPaBJICHYECKUX
BOIIDOCAM PCLICHUN B HCIX | pemenmii B nemsax
p MOBBIIICHUS WX HOBBILICHS HX
3¢ heKTHBHOCTH sdbexTHBHOCTH
3 | 3. IIpeamer u MecTo 1. i3yyenne mureparypsl | IIK - 8 MK nx 1
Omnpenenenue
YIIPaBJICHHS 1210 TEME. CriocoGer N ycnlz) ene
IIEPCOHAIIOM B . Harmcanwme NPaKTHICCKOMY S ocroCTel
CUCTEME COBPEMCHHBIX KOHCIICKTOB. HUCII0JIb30BaHUIO
MpaKTU4YCCKOIro
HayK. 3ananue: OCHOB counang HEIX | cnonb3oBanus
1. IloaroToBUTHCS K HAyK JUBL PaspaboTKI | 5 corpambHBIX
00CYXICHHUIO BOIIPOCOB TIpeAnoermH P | mayk qis paspaGoTku
chepe  Tpyna " MIPEIJIOKEHUN B
TPYAOBBIX cepe Tpyma
OTHOLUCHUU
TPYIOBBIX
OTHOIIICHUI
4 | 4. KoHuenTyajbHbIC [ToaroTOBUTH YCTHBIC IIK -8 NJKTIK 8.1
OCHOBBI YIIPaBJICHHSI COOOIIEHHMS 110 TEME. Criocoben " ?;%if;;‘me
MEPCOHAJIOM B CocraButh Ta6m/£uy IPaKTHYECKOMY S OAMOKHOCTER
OpraHu3auax 0a30BBIX MTOHATHH Kypca: HCIIOJIE30BAHMIO NPAKTHIECKOTO
«YTpaBjieHue nepconanom | OCHOB  COMHAMBHBIX  p oo e o marms
HayK Ui pa3pa60TKH OCHOB COLIHMAJIBHBIX
B OpTaHH3AIHIX . e OKEHHT 5 Ji
p HayK JJ1d paSpa60TKI/I
cbepe  Tpyna " HpeJIOKEHUH B
TPYHOBEIX cdepe Tpya i
OTHOLUCHUU
TPYIOBBIX
OTHOIIICHUI
5 | 5. Ilepconan xak 1. IlonroroBUTHCS K [IK - .8 NJKIIK 8.2
KJIIOYEBOE YCIIOBUE co0eceI0BaHHMIO TT0 Criocoben k 06gCHOBaHHe §
[ BbI a JIOBUU U
JIOCTUKEHHS BBICOKOM TIPAKTHYECKOMY opa yeio

Bonpocam?
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3¢ dEeKTUBHOCTH B 2 IToATOTOBUTH HCIIOJIb30BAHHIO BO3MOXHOCTEH
C(bepe COI_II/IaIII)HO — HPCSGHTaHI/IIO o OHHOMy OCHOB COIIHMAJIbHBIX MpaKTU4ICCKOIro
KVIIBT HOI\;I H3 DaccMa MBaeMBIX HayK 1A paSpa6OTKI/I HUCIIOJIb30BaAHUSA
y yp p Tp Hpe,HHO)KeHI/Iﬁ B OCHOB COITHMAJIbHBIX
JESATENLHOCTH BOIIPOCOB. cthepe Tpyna HAyK 11 paspaboTKE
3. HOI[FOTOBI/ITL KOHCIICKT TPYAOBBIX npezmoxceHI/H‘/i B
HAYYHOH CTaThH OTHOLIEHHH chepe Tpyna u
TPYAOBBIX
OTHOILICHHI
6 | 6. OcHOBHBIE [IpoananusupoBartb K - 8 NJKIIK 8.3
KOMITOHCHTBI CHCTEMbI | OCHOBHBIC KOMITOHECHTBI CrnocoGen k KommnekcHetd
aHaJIn3 CJIOBUM H
yIIpaBJIEHHsI CHCTEMBI yIIPaBJICHHSI TpaKTHICCKOMY YCJIOE
HCITIOJIb30BAHUIO BO3MOXXHOCTCHU
MIEPCOHAJIOM B MEPCOHAIIOM HA IPUMEPE | (10w commambibix HAKTHIECKOTO
OpraHu3aIHsIX KOHKPETHOM OPTaHM3alMK | gayi st paspaGoTku | MCTIONB30BAHMS
HpC,ZUIO)KCHHﬁ B OCHOB COLHaJIbHBIX
cthepe Tpyna u HAYK JUIs pa3padoTKu
TPYILOBBIX MIPeUI0KEHUH B
OTHOIICHUH chepe Tpyma u
TPYAOBBIX
OTHOILICHHI
7 | 7. Mecro noucka u 1. IIoAroTOBUTHCSA K [K -11 MAK nx 111
oT6opa B 00mIEH cobeceI0BaHHIO TI0 CriocoGert maxomurs | O MCCTBICHHC
aHajiu3a
CHCTEMEC pa60TLI C BonpocaM? OpraHu3alMOHHO- ANbTEPHATHE B
MIEPCOHAJIOM. 2. I1oaroToBUTH ygszHeH‘ieCKHe HPAKTHKE IPHEATHS
IMPE3CHTALUIO 110 OJHOMY E;;:;Iﬂa THBIX B OpraHu3alMOHHO-
U3 pacCMaTpPHBAEMbIX flap YIIPABJIEHYECKHX
p Tp CATyaluAax n pCH.IeHI/Iﬁ B
BOITPOCOB. TOTOBHOCTD HECTH 32 | oo
HUX OTBETCTBCHHOCTb P
CUTYalUsIX
8 8. Ilpomuecc amanranuu | 1. [lonroroButhCs K IK - 11 UK TIK 11. 2
Ocy1ecTBieHre
HOBBIX COTPYIHHUKOB. cobeceI0BaHuIO 110 CliOCOGeH HAXOMHTE | o
9 pa anbTEpHATHB
BOIIpocam! OpraHH3alHOHHO- B IIDAKTHKE
2 I1oaroToBUTH yIpaBIeHdeCcKIe IpHEATHA
MIPE3EHTAIINIO TI0 OJHOMY | PCLICHHS B OpraHM3ALHOHHO-
U3 pacCMaTpPUBAEMBbIX HCCTaH/IapTHBIX YIIPaBIEHYECKHX
CUTyalusix un M
BOIIPOCOB. van pelICHHIT B
3. TIOATOTOBHTH KOHCIIEKT | sorn comsroncomony | HECTAHAGPTHEIX
- LIoAre HIX OTBETCTBEHHOCTD | cprvarsix
HAYJYHOH CTaThH
9 |9. Ormenka paborel B | 1. [ToaroToBUTHCS K K -11 WK k11 3
CHCTEME  YIPABIECHUS | COOECENOBAHMIO T10 CriocoBen Haxomury | OOOCHOBaHHE
TIEPCOHAIIOM. Bompocam? OPraHU3aLHOHHO- ;1;‘;[:;?;;‘”
MIPaBJICHYCCKHUEC
2.IloaroToBUTH Yegl e OprAHM3AIHONHO-
IPE3EHTALMIO 110 ONHOMY | P VTIPABIIEHYECKIX
HECTAaHIAPTHBIX — B
U3 paccMaTpPUBaEMBIX J—— pe
BOIIPOCOB. FOTOBHOCTb HecTH 32 | o0 AHAAPTHRIX
3. [10JArOTOBUTH KOHCIIEKT | HUX OTBETCTBEHHOCTH | 113 AHHMAX
Hay4HOH CTaTbU
19 | 10. Arrecranus kak COCTaBHUT alrOPUTM [K - 6 UK ke 5
HUHCTPYMEHT aTTeCTAlliy IIEpCoOHAala Ha | UCHOJIL30BaTh Onpenenenue myTeii
praBHeHHH HpI/IMepe KOHerTHOI‘/’I METOAbI aHAJIN3a KOMILJIIECKCHOI'O
JaHHBIX B IIpoLeccax HCII0OJIb30BaHUA
IICPCOHAIIOM B OpraHM3aIuu baspaGoTk 1 METOMOB AHATH3A
OpraHu3alnuAax IPHHATHS JaHHBIX B H3y4CHUH
YIpaBJICHYCCKUX Ipo1EeCccoB
peluIeHHi B LesX pa3paboTKu U
IIOBBIILICHUA UX MIPUHATHUA
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3 dexTruBHOCTH YIpaBIEHIECKUX
peluIeHHi B LesX
IIOBBIILICHUA UX
s dexTrBHOCTH
11 | 11. Mecrto oOyuyenust B | [TogrotroButhes k I[IK -11 WIOKIIK 11.1
CHCTEME YIPABJICHUS cobeceI0BaHHUIo 10 Crnocoben naxoauts | COOTHOCHT
IIEPCOHAIIOM B BOIIPOCAM  TEMBI. OpraHu3aLHOHHO- 0a3oBbIC
OpFaHI/ISaI_[I/IHX. YIIPaBJICHYCCKUE IIOJIOKEHUS
peleHus B CLeHapHO-
HCCTAaHAAPTHBIX it p aM aTy erquKHX
CUTYyalUsIX U
OCHOB COIIHAJIEHO-
TOTOBHOCTbBb HECTH 3a
HUX OTBETCTBCHHOCTbH KyHBTypHBIX
nporpamMmm c
HpI/IKIIaZ[HBIMI/I
3aja4aMu
TBOPYECKO-
MPOM3BOICTBCHHOMN
JIEATENLHOCTH
12 | 12. Cospemennbie | 1.M3ydenune mureparypsr | [IK — 11 MK ik 11, 2
METOIBI 110 TEME. Croco0eH HaX0JUTh OcyIecTBieHE
PO ECCUOHATBLHOTO 2. [oaroroBka rmpoekTa mo | CPraHnsationHo- BbIGOpa anbTEPHATHB
6 6 YIIpaBJICHYCCKUE B IIPAKTHUKE
ObyueHHs M PA3BUTHS | OPraHM3AIMM OOYHCHHS M | Lorey o -
HepcoHaIa. pasBuTH:A IIEPCOHAIA HA HECTaHaPTHBIX OpraHu3alMOHHO-
MPUMEPE KOHKPETHOMN CUTyallUsAX U yIPaBIEHYECKUX
OpraHu3aIuu TFOTOBHOCTb HECTU 33 | PEIICHHN B
HUX OTBETCTBEHHOCTh | HECTAHAAPTHBIX
CUTyalusax

4.4, MeTonnueckue yKa3aHHsl 10 OPraHU3aIUM CAMOCTOATEIbHOI padoThI CTY1E€HTOB

Y4eOHO-TeMaTHUeCKUH TIJIaH AUCHUIUTHHEI MPeyCMaTpPUBAET €¢ U3yueHUe CTyASeHTaMH Ha
JeKIUSAX, CeMHMHapaxX M B XOJleé CaMOCTOATENbHOM paboThl. [locemieHue aynIuTOPHBIX 3aHATHIMA
o0s3atenbHO. Ha nekuusax CcTyleHThl OCBaMBAalOT MaTepHall, 3aluchiBas ero B TeTpaisax. Kaxkmas
JeKIUST ¥ CEeMUHAp MMEIOT CBOIO LIeJb yueOHOW paboThl, KOTOpas MpearnojaraeT pacKpbiTUE U
OCBOEHHE CTY/IEHTaMH OCHOBHBIX IMOJIOKEHUI TOCYAapCTBEHHOI0 00pa3oBaTeIbHOIO CTaHIapTa Mo
MaHHOW auciuiuiiHe. Ha cemuHapax mpeamnonaraercs OOCYKICHHE CTyASHTaMH OMpeAelICHHBIX
BOMPOCOB IUTaHA, PACKPBIBAOIINX TeMy ceMuHapa. CemuHap sBiseTcs (OPMOI OpraHU3aIiH
y4eOHOro mporiecca, KOTopasi CIY)KUT JOMOJTHEHHEM K JICKIUH, JCTATH3UPYEeT M PaCIIupseT ee
TeMy. AKTHUBHOCTh CTYJACHTOB Ha CEMHHAape SBISETCS O0O0s3aTelbHBIM TpeOOBaHHEM K €ro
MIPOBEICHHUIO.

B nporecce moAroToBku K ceMHUHApy MpenoaBaTelib AaeT CTYACHTaM CIIEAYIONIUe 3a1aHus:

1) 03HAKOMHUTHCS C IUIAHOM U METOJMYCCKUMH YKa3aHHSIMU K CEMHHApY;

2) U3y4UTh KOHCIIEKT JICKIUH 110 JAHHON TEME;

3) caMOCTOSITEIbHO H3YYUTh JINTEPATYPY, JAaHHYIO K BOIIPOCAM IUIaHa;

4) BBINIOJHHTH 3aJaHMs IS CAMOCTOSITEIBHON pabOThI C IebI0 cOOpa peanbHBIX (HaKTOB,
WUTIOCTPUPYIOLIUX T€ WM UHBIE TIOJIOKEHHS 3a/1aHUsl.

JIsi  yCHEemrHOTO BBITIOJMIHEHWsST 3aJaHuil  JJI1  CaMOCTOSITENIBHOM paloThl TO JaHHOW
JTUCIWIUTMHE TPENoJaBaTelh MOXET IMOMPOCHTh CTYACHTOB MPOAHATU3UPOBATH BEO-CaANTHI
POCCHIICKMX M 3apyOeXHBIX OpTraHH3alMii COLMAIBHO - KYAbTYpHOU cdepbl B WuTepnere. s
3TOrO B MPOTpaMMe MPUBOATCS aapeca BeO- CaiiToOB, I/Ie MOKHO HANTH MaTepUANIBl O TEHACHIIUIX

B YIpPAaBJIEHUM MEPCOHATIOM Ha cemuHapax CTyIOeHTHl BBICTYHNAIOT C COOOIICHHUSIMH TIO
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BBIHECEHHBIM Ha pacCMOTPEHHUE BOIIPOCaM, JTOKJIAIBIBAIOT O BBHIMTOTHEHUH OMPEACIICHHBIX 3a/1aHui,
y4acTBYIOT B JHUCKyccuH. llpenojaBarenb NpeAoCTaBIsieT CTYAEHTOM BO3MOXKHOCTh CBOOOIHO
BBICKA3aThCsl 10 OOCYKIAeMBIM BOIPOCaM, IMOMOTAET OPraHU30BaTh OOCYXICHHE W IPOBECTH
TICKYCCHIO.

Camu cemMHHaApBl MOTYT UMETh paznuHyto ¢opmy. Hambonee TunudHol hopmoit sBisieTcs
KOJIJICKTUBHOE OOCY)KJICHHE COOOIIEHHIA CTYIEHTOB 10 BompocaM riana. OJHaKo 3TO He O3Havaer,
YTO K CEMUHApy TOTOBATCS TOJBKO TE€ CTYACHTHI, KTO JIelaeT cooOueHne. Bee cTyneHThl TOMKHBI
OBITH TOTOBBI K OOCYXIEHHIO, 0OOMeHY MHEHUSMHU. CTyIeHThl MOTYT MOJATOTOBHUTH MPE3CHTAINH
(yctHBle M AneKTpoHHBIE B POWerPoint), koTopble NEMOHCTPUPYIOT CBOMM COKypcHHKaM. [locie
MPE3CHTAllMd OHM OTBEYAIOT Ha BOMPOCHL. 3aBepliaeTcsl mpe3eHranus oOcyxiaeHueM. OTaenbHbe
BOMPOCHI CEMHUHApa IMOCBSAIIAIOTCS H3YYCHHIO TMpakTHUeCKuX ciaydaeB (case study). Cemunapb
MOTYT TPOXOJUTHh U B (hOpME JEIOBOI HIIM POJICBOM HIPHI, Mpecc-KOH(PEPEHIINU, KPYTIIOTO CTOJIa,
BCTPEYH C IKCIEPTOM, 3acemanus MacTepckoii (Workshop) u ap. Kak mpaBuiio, oJuH 4ac Ha EPBOM
U TIOCJTICTHEM CEMHUHApe TOCBSIIEH W Ipad)uuecKoMy H300paKEHHI0 CTYIEHTAMH TOTO, KaK OHHU
MPEJICTABISUTA HOBYIO AWCIHIUIMHY B HAdaje €€ OCBOCHHSI M IOCNE. 3aBEpIIAOTCS CEMUHApPHI
UTOTOBBIM 3aHATHEM B (hOpME KpPYIJIOro CTOJIa, Ha KOTOPOM OOCYXKAAIOTCS BCE BO3HUKAIOIINE
BOMNPOCHl MO0 H3YyYCHHUIO AWCUUIUIMHBI M JAIOTCA PEKOMEHIAIMHM TI0 IMOATOTOBKE K HWTOTOBOM
arrecraruu. @opma Kaxa0ro 3aHATHS OMpEAeNseTcs] MpernoiaBaTeieM, KOTOPhIi JOBOAUT GopMy
MOCJEAYIOUIET0 CEeMUHAapa W 3aJaHus 10 CBEIEHHs CTYIEHTOB Ha mpensiayiieM cemuHape. C
TEMAaTUKOM CEMHUHApPOB M KOHKPETHBIMH BOIPOCAMH W 3aJaHUSMH K CEMHHApY CTYACHTHI MOTYT
O3HAKOMHTBHCS M Ha CTpaHHIIEe KaQeIpbl KYJIbTYpOJIOTHH M YIIPABICHHUS CONMAILHBIMU MTPOIECCAMHE
ceTn yHHBepcHuTeTa. JOCTynm K JIOKQJIBHOH CETH OTKPBHITh B AJIGKTPOHHOM YHTAIBLHOM 3ajie
YHUBEPCUTETA U JII000H TOUKE MOoCTyMa Ha GaKkyIbTeTe.

Texymas u onepexaromas CPC, nanpasieHnHas Ha yriryOJeHre U 3aKperuIeHUe 3HaHui, a
TaK)K€ Pa3BUTHE IPAKTUUECKUX YMEHUH 3aKJII0UAETCs B:

— paboTe CTYIEHTOB C JIEKIMOHHBIM MAaTepHalioM, MOUCK W aHalIMu3 JINTEpaTyphl U
AJIEKTPOHHBIX UCTOYHUKOB MH(OpMaLUU 10 3aJaHHON podieme,

—  BBINOJIHEHUU JIOMAIIHUX 3a/IaHuil,

— TOJTrOTOBKE K 9K3aMEHY.

TBopueckasi npo0JeMHO-OPHEHTHPOBAHHASI CAMOCTOSITEIbHAA padoTa

(TCP) nanpasneHa Ha pa3BUTHE MHTEIUIEKTYaJIbHBIX YMEHUH, KOMIUIEKCA YHUBEPCAIBHBIX
(OOIIEKYIBTYPHBIX) U MPOPECCHOHATBHBIX KOMIIETEHIIUM, TOBBIIIEHHE TBOPYECKOTO MOTEHIIMAJIA
CTYACHTOB U 3aKJIH0YAETCS B!

—  TIOWCKE, aHAJIW3€e, CTPYKTYPUPOBAHUM U NIPE3CHTAMN HH(OpPMALIMU, aHaIU3€ HAYYHBIX
MyOJIMKAIHK 110 OMPEICIICHHON TEME UCCIIeTIOBAaHUH,

— aHaJu3e CTAaTUCTMYeCKMX M (AaKTUYECKMX MaTepuajoB IO 3aJaHHOW TeMe,
HCCIIEI0BATENbCKOW paboTe M Y4YacTUH B HAYYHBIX CTYACHYECKUX KOH(EpEHIMsSIX, CeMHUHapax U
OJTUMIIHA/IaX.

IIpuMepHbIi NepeYeHb HAYYHBIX MPO0JIeM U HANIPABJIEHUH HAYYHBIX MCCJIeI0BAHMIA:

Pazpabotka TexHonoruii 3¢(peKTHBHOro Habopa nepcoHaIa.
PazpaboTtka TexHonoruit 3gpekTuBHOrO 0TOOpA EpCOHaa.
Pazpabotka TexHonoruii 3¢(heKTHBHOM OIIEHKH IepcoHaIa.
PazpaboTka TexHonoruit 3pGeKTUBHON aganTaiyy MepcoHaia.
Pa3BuTHE NEpCHEKTUBHBIX TEXHOJIOTHI 00yUeHHs IEpCoHaa.

agrwNE
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Coaep:xkaHue caMOCTOAATEIbLHOM Pad0THI CTYIEHTOB 110 MOAYJIIO (AUCHMIIJIMHE)

KonTposabhasi padora

B kauecTBe KOHTPOJIBHOM pabOTHI CTyJEHTaM IpeasiaraeTcsi BBINOJHUTH pedepart. Pedepar
numiercss Ha jguctax ¢opmara A4. O0wvem pedepata momkeH ObITh He MeHee 18 crpanun
PYKOIMCHOTO WJIM MEeYaTHOTO TeKcTa (pa3mep mpudra 14 mpu KOMIbIOTEpHOM HabOpe TEKCTa), U3
HUX 3 cTpaHMIbl — opopmicHue pedeparta B coorBercTBUH ¢ HopMamu ['OC (1 cTp. — TUTYIbHBIN
JMCT, 2 CTP. — OIJIaBJICHWE WM IUJIaH, NOCIEHs CTpaHuIa pedepara — CIUCOK HCIOJIb30BAHHON
JUTEPATYPHI).

3amaHus 1J1s1 CAMOCTOSITEIbHON PadoThl CTYIEHTOB 10 AUCHHUILINHE «Y IPaBJieHue

MEePCOHATIOM).
1. KagpoBoe aenonpon3BoACTBO OPA3AEIAETCs Ha:
- BHYTPCHHEE (ympaBieH4ecKas, (uHaHCOBAs, Oyxranrepckas, KaJipoBas,

MIPOM3BOJCTBEHHAs TOKYMEHTAIIHS;
- BHeUHee (IepenMcKka C MapTHepamM, TpaxaaHamH, Oyxraiarepckas OTYETHOCTb,
ayJUTOPCKHUE 3aKIIOUEHUS U T.11.);
- 00s13aTeNIbHOE — OMpeIesieTCs HOpMaTUBHBIMU akTamu (TpynoBoii kojeke PD, u ap.)
- peKOMeHTyeMoe (IOKyMEHTHI B c(hepe yrpaBieHUs MEePCOHAIOM).

3AJIAHUE:

Ha mnpumepe KOHKpETHOW KOMIIaHMM COCTaBbTE II€peueHb, 4YTO BKIIOYaeT B ceds
BHYTPEHHEE U BHEILIHEE JI€J0IPOU3BOACTBO. Kakne KOHKpETHbIE JOKYMEHTBI OIPEIEISIIOT NOPSAI0K
oOs3aTenpHOTO AenonpousBojacTBa? KakoBa crnenmduka ITOKYMEHTOB B cdepe YIpaBICHHS
IIEPCOHAJIOM PEKOMEH]IYEMOTI'0 AEJI0NPOU3BOJACTBA?

2. AHanmM3 W ayIUT TIepCoHaa.

- CdopmynupyiiTe OCHOBHBIC HAIPaBICHUS ayauTa IepcoHana — TpynoBoil mMoOTeHIuan
OpraHM3alyy, MOTUBAIMOHHBIN TPOGUIIb.

- OcHOBHBIC HalpaBlIeHUs aHalIM3a CTPYKTYpbl JAMHAMHUKH TepcoHana (CTpyKTypa
COTPYAHHKOB TIO KaTeropusiM IepCOHaja, TIOJOBO3pacTHAsl CTPYKTypa, TEKy4ecTb KaJpOB).
[TpoBenuTe aHaU3 M ayUT NEpCOHAla Ha MpUMepe KOHKPETHON OpraHu3alum.

3. Beinenure Hamboree BaKHbIE JUIsl YIIPABICHUS IEPCOHANIOM H3MeHeHHs B TpymoBom
KOJIEKCE, CpaBHUBas HOBbIC ()OPMYIUPOBKH ¢ (HOpPMYTUpPOBKaMH, AelcTBoBaBmIMMHU panee (2002
r.,2006 1.). Hampumep: Cratest 21 TK P®. O6s3anHOCTH paboTHUKA:

B HOBOW pEAaKUUH ...; B CTApOU PEHAKIHH ... .

4. Cdopmynupyiite W pacmmdppyiTe pa3fenbl JOHDKHOCTHOWM HWHCTPYKIIMU: OOIIHe
MIOJIOXKEHUS; TPYAOBbIe (DYHKIINH; TOHKHOCTHBIE 00SI3aHHOCTH; TTpaBa paOOTHUKOB; YCIOBUS TPY/a.

5. ®opmupoBaHue CiIyXObI TIEpCcOHaA.

CocraBpTe CIUCOK MPOOJIEM, KOTOPHIMH NPUXOIUTCS 3aHUMATbCsS Ha TPAKTHKE CIyxXO0e
MepCcoHalla KOHKPETHOW OpraHW3allid: a) BEJACHHE KaJpOBOTO Y4eTa W JCIIONPOU3BOJICTBO; 0)
oOyueHUe U pa3BUTHE MEPCOHANA; B) OO HKETHPOBAHUE ACSITEILHOCTH CITYKOBI.

CocTaBbTe CHHCOK 3aJad CIy>KObl IMepcoHajia: a) HaéM U OpraHu3alus ajanTainuu
nepcoHana Ha pabo4ynx MecTax; 0) opraHuzaius o0ydeHus: pabOTHUKOB HOBOH JUIsl HUX padoTe; B)
CO3/1aHuE KaJIPOBOTO pPe3epBa.

Kakoii nomkna OBITH CTPYKTypa CHYyXObl TlepCOHaJla IO OTHOLICHHIO K MacuTady
opraHuzanuu’?

- Manenbkas komnanus (rozapaszaenenue); - CpenHue 1o BenuuuHe kommaHuy; - Kpynnas
KOMIIaHMS.

6. ®opmMupoBaHIE MUCCUN KOHKPETHOW KOMITAHHH.

Muccust KOMIIaHUM Ba)kHasl 4aCTh KOPIIOPATUBHOW KYJIBTYPhl, OCHOBOIOJIATAIOLINI AJIEMEHT
KOpPIIOPAaTUBHOM MOJUTUKU. B mMuccum oTpakaercs IpenHa3sHadeHHe KoMmmaHuu. He myrats ¢
uensiMu Komrnanuu. Llenn HampaBieHbl BHYTPb, OHU JUIS CaMOMl KOMITAHWHM, MHCCHS HallpaBlieHa
BoBHE. ChopMyTHpoOBaHHAS MUCCHUS JOKHA OBITH €MKOM, YeTKOM, KPATKOM.

26



O3HaKOMBTECh C Y CTaBOM OJIHOTO W3 MPEANPHITHA U HCXOJS U3 €ro OOIIUX TOJIOKCHHMA
chopMyTUPYITE MUCCUIO ATOTO MPEIPUSITHUS.

7. BBIIBUTE OCHOBHBIE TPOOJIEMBI, CBSI3aHHBIE C COCTABIICHHEM IITATHOTO PACITUCAHUS:

- UTo noHUMAeTCs MO/ «ILITaTOM» U «IUTAaTHBIM paclMCaHuEM»?

- KTo momkeH cocTaBiaTh MITaTHOE PACIHCAHUE i BHOCUTH B HETO U3MEHEHHS?

- C yero HauMHaeTCs MPOLECC COCTABIECHHS IITATHOTO pacUCaHus ?

- C yero HauMHATH 3anOIHEHHE YHUDuUIpoBaHHOU popmbl Ne T — 37

- Kak npaBuiibHO Ha3BaTh CTPYKTYPHOE NoapaszaeiaeHue?

8. Chopmynupyiite B KpaTKoii (popMe 37IeMEHTHI U IPOIIECCHl CHCTEMBI 1T0100pa TepcoHana
(mporecc co3gaHus BakaHCHHM W (DOPMHUpPOBAaHUE 3asBKH Ha M0A00p; Mpoliecc oTOopa KaHIUIaTOB

).

9. BolsiBUTE BHEUIHME M BHYTpPEHHHE (DAKTOPHI, BIMSIOUINE HAa KOHPUIYpaILMIO CHUCTEMbI
nmoadopa nmepcoHanga B KOHKPETHON OpraHU3aIii.

10. ITonroroBpTe 3asBKYy Ha 1TOA00D MEpCOHATIA.

11. Pe3tome, aHKETHPOBAaHUE, PEKOMEHIALIUH U UX IIPEIHA3HAYCHHUE.

- CocTaBbTe pe3loMe.

- PazpaboraiiTe HHCTPYKIHIO OCHOBHBIX TPeOOBaHMH (TIPaBHII) K COCTABICHHIO PE3IOME.

12. ChopmynupyiiTe KOHKPETHBIC PEKOMEH/IAIUU 110 CTPYKTYpPE HHTEPBBIO.

13. ArrecTanus Kak HHCTPYMEHT.

[TonroroBeTe CliOBapb MOHATHH , CBSI3aHHBIX C aTTECTAallMEH: aTTecTalus, cepTH(UKAIIMS,
aTTeCTaI[MOHHAS! KOMHCCHUS, KBaTHU(PHUKAIHS, KBUTH()UKAIIMOHHAST KOMUCCHS, TapUPUKAIIHSL.

14. Kparko omnummTe OCHOBHBIE METOAbl OLEHKM TIEepCOHana: MaTpPUYHBIA METOJ,
STAIOHHBIA METOJ, IUCKYCCHOHHBIM, TECTHPOBAaHME, METON OambHOW OILEHKH. BBISBUTE UX
JIOCTOMHCTBA ¥ HEJIOCTATKHU.

15. CopmynupyiiTe MOpSI0K MPOBEIEHHS aTTECTAIMOHHBIX MPOLEaAyp (MOJIENb).

16. CocraBpTe mepeueHb CIIy4aeB MPH KOTOPHIX MOXKET OBITh PAaCTOPTHYT TPYAOBOMU
noroBop mo uHunuaruse padoronarens (Cm. Tpynosoii koaeke PO).

17. PazpaboraiiTe anroput™ JAEHCTBUN MPU COKPAIICHWHU IITATHOW YUCIEHHOCTH MEepCoHasa
(IpUYMHBI  COKPALIECHWM; OSTalbl IPOBEACHHUS MEPONPUATHM IO COKPALIEHWIO IITaTHOW
YHUCIICHHOCTH, IOKYMEHTAIMsI 00eCIeYeH s COKPAIICHHsI [ITaTa ... ).

18. Pa3paboraiiTe MOTHBALIMOHHYIO CHCTEMY JJISl TIEpCOHANIa KOHKPETHOW KOMITaHHH.

19. IIpoBenuTte NMArHOCTUKY KOPHOPATHUBHOW KYJIbTYpbl Ha KOHKPETHOM TMPEANPHUSITHH.
CdopmynupyiiTe OCHOBHBIC HampaBiIeHHs ((OPMUPOBAHUS KOPIIOPATUBHOU KYJIBTYPHI.

20. Ilo pe3ynpraTam aHajiu3a W JUArHOCTUKH KOHKPETHOTO MPEANpPHSTHS IMOATOTOBHTE
COOOIIIEHUST Ha CIEIYIOIIUE TEMBI:

- Mudopmarimonusie cucteMsl 1Mo kaapoBomy yuety ( «1 C», «I[lapycy, «["amakTukay).

- KazmpoBbie areHcTBa Kak MOCTaBIIMKH YCIIYT TI0 TTOA00PY IEpCcoHaa.

- IlpodeccronanbHOe TECTHMPOBAaHME KaK METOJ MPOBEPKU YPOBHS MpodeccroHamu3zMa
KaHu1aTa.

- Cnenuduka neareaTbHOCTH ACCECCMEHT - IIEHTpA.

- Bo3aMoxHOCTH ayTCOpcHHTa B YIIPaBICHUH ITEPCOHATIOM.

- Db deKTUBHOCTH pabOTHI CIIYKO MepCoHalia B CUCTEME COATAaHCHPOBAHHBIX MOKA3aTENCH.

- AHalM3 pecypcoB IO MOUCKY CHEIUAIMCTOB (HHTEPHET, BHYTPEHHUE PECYPCHl KOMITaHUH,
KaJIpOBBIC areHCTBA, CPEJCTBA MACCOBOM MH(MOPMAIIHH ).

- CuTyaTHuBHOE PYKOBOJCTBO KaK MHCTPYMEHT YIPABIICHHS IEPCOHATIOM.

- MatepuanbHble 1 HeMaTepuallbHble MOTUBALIMOHHBIE (PAKTOPHI: OMBIT KilacCH(UKAILINU.

- [Toaxoap! K M3yYEHUIO TPYIIOBOTO U MHIMBUYATHHOTO MOTUBAIIMOHHOTO TPOQHIIS.

- OnbIT OpraHu3aly ¥ NpOBEACHUS KOPIIOPATUBHBIX MPa3THUKOB.

- KopnoparuBHas kynbTypa Kak (akTop BIUSHUS Ha YPOBEHb MOTHBAIIMH COTPYTHUKOB.

- bpenn koMIiaHuy Kak MOTUBHPYIOITUH (aKTOp.
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21. JlaliTe XapakTepUCTUKY IIpolecca pa3BUTHUS IMPAKTHUKU YIPaBJICHUS IEPCOHAIIOM Ha
OAHOM M3 mpeanpusituid r. MockBbl. [logymaiiTe 0 BO3MOXKHOM COOTBETCTBHHM 3TOTO Ipoliecca
JTarmaM pa3BUTHS YIPABICHUS MIEPCOHATIA.

22. Onpenenute 1 0OOCHYHTE MECTO YIPABJICHUS TIEPCOHATIOM Cpelu (PaKTOPOB BBIKUBAHUS
U ycrexa TpeAnpusTHs Ha pbiHKe. [IpoaHanm3upyiite cocTtosiHue 3THX ()aKTOpPOB Ha MpHMEpe
KOHKPETHOTO MPEANpPUITHSI, KaK OHU MOTYT OBITh YAYYIIEHbl U Kakyl pOJb B 3TOM HUIpaeT
yIpaBlIeHUE TEPCOHATIOM.

23. PazpaboTaiiTe nepeBo 1eneil u 3a1a4d yrnpaBieHHs IEPCOHAIIOM C YI€TOM 0COOCHHOCTEH
KOHKPETHOTO MPEATPUSITHSL.

24. CocTaBbT€ MATPHUILy OCHOBHBIX (YHKIIMHA MEHEHKMEHTA W CIEHUaIbHBIX (YHKIUH
VIOpaBICHUSI TPEANPHUITHEM U OOOCHYHTE MECTO YIPaBICHUS MEPCOHAIOM B CHUCTEME ITHUX
G yHKIUH.

25. Oxapakrepu3yiTe KaapoOBbIi TOTEHIMAT CIYKObl  YIpaBlIeHHS TEPCOHATIOM
KOHKPETHOT'O MpeAnpusiTis. Brimonnute (QyHKIMOHAILHBIN aHATU3 PabOThI KaJPOBOM CITY>KOBI.

26. Jlaiite XapakTepuCTUKy (DaKTOPOB, OIPEHCNSAIONIMX CTPATETHUIO  YIPABJICHUS
MEPCOHAJIOM Ha OJHOM M3 Mpeanpuatuii. B uem BblpaxkaeTcs B3aMMOCBS3b CTPATETHH YIPaBICHHUS
OpraHu3anueil W yhpaBieHus mepcoHanoM. ONHUIIUTE OCHOBHBIE OTalbl CTPATETHYECKOTO
yIpaBieHUs IEPCOHATOM (GUPMBI.

27. JlaiiTe XapaKTepUCTHKY METOJOB Pa3BUTHS MEPCOHANA, ONMUIIUTE UX MPEUMYIIECTBA U
HegocTaTku. [IpuBeaure nmpuMepsl MPAKTUYECKOTO KCIOJIB30BaHUS METOJOB Pa3BUTHS NEpCOHANIA.
OOBbsicHUTE, TOYEMY HEKOTOPBIC W3 HOBBIX METOJOB €II¢ HE HAIUIA NMPUMEHEHHUS B JICATEIbHOCTH
npeanpustuid Poccun.

28. ChopmynupyiiTe NeBU3BI U TpaBUiia, KOTOpble BBl MOeTe MPEIOKHUTE JIJIsT pabOTHI C
MIEPCOHAJIOM MPEATIPUSITHUS.

29. PazpalotaiiTe = NPUYMHHO-CICICTBEHHBIE  JIUArpaMMBbl:  pPa3BUTUS  IEPCOHANA
MPENPUSTUS; UHAUBUYaTHbHOTO TUIAHUPOBAHUS KapbEpPHl.

30. Kakme HEOOXOIMMO BKIIOYUTH phIYArd, 4ToObI mepcoHan pabotan 3¢¢GeKTuBHO?
Pazpabotaiite cucreMy MOTHBOB , KOTOpas MO3BOJIUT padboTaTh A((EKTHUBHO C MOJTHOW OTHadeH.
KakoBa ponp MOpanbHOTO CTHMYJIHPOBAHUS PAOOTHUKOB OPraHU3aIluu?

31. Jlaitte ompeneneHre CYIIHOCTH Kapbepbl W HA30BUTE ¢ BUIbL. ONHIINTE COICp)KaHUE
ATAIoB U IeJTU Kapbepbl MEHEKEPA.

32. KakoBbl TJIaBHBIC YCJIOBHSI YCIEIIHOM TpyAoBoi amantanuu? ONHUIIATE OCHOBHBIC
CHIOCOOBI U MEPOIPUATHUS IO YIIPABICHUIO MPOILIECCOM aaNTaIlUu.

33. IMokaxurte Ha mpUMepax, YeM POCCUNCKas OpraHU3alMOHHAs KyJIbTypa OTJINYAeTCs OT
3anagHon?

34. TlpoaHanmu3upylTe CBSI3b KOPIMOPATUBHOW KYJIBTYPHI, KOMAaHIHOTO JyXa W CTHJIS
yIpaBJICHUs OpraHu3auein?

35. CdopmynupyiiTe mnpaBuia, KOTOpbIE IO3BOJAT clejaTh IMOA00p TIepcoHana Oosee
3¢ PeKTUBHBIM?

36. ITouemy cnpaBeauBo yTBepxkacHHE «JIr00as mpobiemMa IpeanpusTus — 3TO mpodiema
YIPABJICHUs YEIOBEYECKUMHU pecypcamu». llpuBenaurte mnpumepsl U3 CBOEH YIPaBICHYECKOU
MIPAKTUKU.

37. HazoBuTe HEKOTOpHIE TJaBHbICE MPUYUHBI TOTO, YTO TaK Majo IIOJAEH JTOCTHTaroT
caMoOakTyanu3anuu, Kak e¢ monumaer A. Macnoy. Uto, mo Macnoy, sBasieTcs CIEICTBUEM
HEey/JIa4uM YeJIOBEKa B yJIOBIETBOPEHUH €0 METAoTpeOHOCTEH?

38. O6ocHy#Te CYyIITHOCTh KOHIIETIINH «II€PCOHA — IJIABHOE TOCTOSTHHE OPTaHU3aIHI.

39. OO6ocHyiiTe HEOOXOAMMOCTh TICHXOJOTM3allMU yhpaBieHus. M3 Tpex OCHOBHBIX
HanpaBJIeHUH COBPEMEHHOM IICHXOJOTMM — IICMXOaHalu3, OWXEBHOPH3M M TyMaHHCTHUYECKas
MICUXOJIOTHSl — Kakoe HamOojee aIeKBaTHO oOTBeuaeT Barmield To4yke 3peHus Ha JHYHOCTh H
MOBE/ICHUE YeIoBeKa U mouemy?

40. ChopmynupyiiTe IPUHIUIIBI YIIPABICHUS IEPCOHATIOM KPU3UCHOTO MPEATPHUSITHSA.
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BapuaHTbl KOHTPOJILHBIX 32/1aHUI (TeMaTHKA I0KJIA/10B, COOOLIEHUI, TPe3eHTaIHii)

TEMA. VYmnpaBneHue NepcoHaIOM B CUCTEME COBPEMEHHOIO MEHEIKMEHTA.

1. OcobOeHHocTH ympaBieHHS TEPCOHAIOM Ha JTale IMepexoJa K YCTOWYMBOMY
HKOHOMHYECKOMY Pa3BUTHIO.

2. Tlpomecc rnobanm3anuu MHUPOBOW SKOHOMHKHM W €T0 BIMSHHE HA YEJIOBEUCCKHM
MOTEHIIMAJ OPraHU3aIHH.

3. Cnenuduka ynpapieHHs IEPCOHAIOM B YCIOBUAX SKOHOMHUYECKOTO KpU3HCA.

4. AHTHKPU3MCHBIN OAXO/ B YIPABIECHUU I1E€PCOHAIOM.

5. YmpaBieHue 4eJOBEUECKUMH PECYpPCaMU B YCIOBUSX CTPATETMUECKUX BO3MYILIEHUH.

6. CoBeplICHCTBOBaHME YIPABICHHUS IEPCOHAJIOM B COBPEMEHHOMU POCCHICKOU
OpraHu3aluu.

7. Crparernyeckoe yrnpaBieHHE IEPCOHATIOM B POCCHICKOM OpraHu3alIHH.

8. Crnenuduka yrnpapieHHs IEPCOHAIOM B IPEYCIEBAIOIIEH OpraHu3aIuy.

9. VcroifumBocTh  mepcoHala M COLUAIBHO-TICUXOJIOTMUYECKHI  KIMMaT B  MajbIX
OpraHu3aLHUsX.

10. Crparernueckuii moaxoja K yrpaBieHHIO IEPCOHATIOM.

11. VnopaprneHue 4eroBEYECKMMH pecypcaMH B POCCHICKHUX OpraHu3alUsX B YCIOBHSIX
MEPEXOHON SIKOHOMUKH.

12. VnpapneHue mnepcoOHATIOM B OpTraHW3allMd B YCJIOBHSAX pPHCKa M YPE3BBIYAHON
CUTYyaLlUH.

13. Pucku B kanpoBoii padboTe (Ha mpuMepe KOHKPETHOM OpraHU3aIlNH ).

14. ®opmupoBaHHE COBPEMEHHOTO MEXaHU3Ma YIIPABJICHUS IIEPCOHATIOM.

15. UccnenoBanrne MHHOBALMOHHBIX MOJIX0I0B B YIIPABJIECHUH IIEPCOHATIOM.

16. ®opmupoBaHue yIpaBICHUYECKUX KOMaH/ HOBOTO ITOKOJICHUSI.

17. TlpuHIMITBI ¥ METOIBI KOMAHIHON PaOOTHI B YIIPABJICHUH TTEPCOHATIOM.

18. HauwmonanbHble 0COOCHHOCTH HMPUHSATHS KaAPOBBIX PELICHUI.

19. CruneBas CTpyKTypa AesATEILHOCTH MEHEKEpa 10 IepCoHay.

20. Bo3speiicTBeHHas MpPaKTUKa B YIPABICHUH YEIIOBEYECKHIMHU PECYpPCaMHU.

21. Paspabotka pasziena 1o nepcoHaity Ou3Hec-TuIaHa.

22. busHec-amuTa Kak (GakTop U3MEHEHUH B coBpeMeHHol Poccun.

23. ConuanabHO-TICUXOJOTHYECKHE  (PAKTOpHl  BOCIPHUATHS ~ WHHOBAIMH  POCCHHCKUMHU
MEHEeKEepaMu.

24. VI3meHeHUe Ha PBIHKE TPyAa AJIg MOJIOJIEKH Ha IMpUMeEpe NesSTEIbHOCTH MOJIOJEKHOTO
LEHTPA 3aHATOCTH.

25. KoyuuHr KaK HOBBIN CTUJIb MEHEI)KMEHTA B YIIPABIEHUH IIEPCOHATIOM.

26. bazoBble cTparerun pabOTHI C IEPCOHANIOM U peabHasl MPAKTUKA YIPABICHHUS.

27. YmpaBieHue NepcoHaIoM Kak yIpaBieHHWE KOMIIETEHIIUSIMHU COTPYIHUKOB.

28. NudopmanmonHoe obecrieueHne AesiTeIbHOCTH MEHEKepa OpraHu3aIiH.

29. Pa3paboTka MPAaKTHYECKMX PEKOMEHIAIMA MO Pa3BUTHIO  YEJIOBEKOBEIYECKOU
KOMIIETEHTHOCTH MEHE/Kepa 10 MepCoHay.

30. Meroabl peo10JIeHUs KPOCC-KyJIbTYPHBIX M 3THUECKUX MPOTUBOPEUHl Ha BCEX ATamax
U BCEX YPOBHSX PaOOTHI C IEPCOHATIOM.

31. Cnenuduka ynpapieHus: mepcoHagoM (Ha mpuMepe KOHKPETHON OpraHu3aIinm).

32. OcoOEHHOCTH HCIIONB30BAHUS B POCCUHCKUX YCIOBHAX  3apyOeKHOTO  ONbITa
yIpaBiIeHUs IEPCOHATIOM.

33. O06o0meHne OmbITa Pa3BUTUS HAYYHOW OpraHU3allMd  YIPaBICHUYECKOTO TpyJda B
coBpeMeHHou Poccum.

TEMA. YnpaBneHnue mnepcoHaOM Kak HayKa M ydeOHas TUCIUTIINHA.

1. OxcneprHele mnpouenypbl B KOHTEKCTE YIPABICHHS YEIOBEYECKUMU  peCcypcamu
OpraHu3aLuu.
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2. TBOpUYECTBO Kak YCIIOBHE COBEPIICHCTBOBAHHUS MPO(ECCHOHATM3Ma MEHEDKEpa I10
YIIPaBJICHUIO ITEPCOHATIOM.
UYenoBeKO-1IEHTPUPOBAHHBIN ITOAXO0/ B [IPAKTUKE YIIPABICHUS IIEPCOHAIIOM.
HccnenoBanre moNMMaUCIUTLTMHAPHBIX UCTOKOB YIIPABJICHUS IIEPCOHATIOM.
MeTonon0rn4ecKkue OCHOBBI T'YMaHU3alUK YIIPABIICHUS YEJI0BEUECKUMU PECYPCaMU.
['ymaHuCTHYECKHE OCHOBAaHUS YIPABJICHUS IIEPCOHATIOM COBPEMEHHOI OpraHU3allHH.
ConuanpHas 3HaUMMOCTb T'yMaHU3alUM  YIIPABJIEHUS IEPCOHAIOM.
Kpurepun 3ppekTuBHOCTH T'yMaHH3aIMU CUCTEMBI YIIPABIICHHS MTEPCOHATIOM.
Jlnanextuka mpoeCCHOHANBHOM, COIMATLHON M METOANYECKON KOMIETEHTHOCTH.
lO Crnennduka n3ydeHus TUCIUTIINHBI «yTpaBlIeHUE IepcoHaom» B Poccun.

©oNo AW

TEMA. KoHienTtyajibHbl€ OCHOBBI yIIPaBJIEHUS IEPCOHATIOM.

1. Pa3Butue Teopuil ynpaBieHusl NEPCOHAIOM Ha COBPEMEHHOM JTarle.

2. KoHuenuus ynpapieHHs MEPCOHATIOM B KOHTEKCTE TYMaHUCTUYECKOW MapaIurMbl.

3. VIHHOBalMOHHBIE METOABI YIpPaBICHHSA IEPCOHAJIOM Kak 0a30Bas XapaKTepUCTHKA
YCTONYUBBIX CUCTEM.

4. PaznuuHble TOAXOABI B TOHUMAaHUU WHHOBAIIMOHHBIX METOJOB  YIIPABJICHUS
MIEPCOHATIOM.

5. ConmanbHble TOCIHEACTBUS TPUMEHEHHS HMHHOBALMOHHBIX METOIUK YIPaBJICHHS
MEepCOHAJIOM B COBpEMEHHOM Poccum.

6. Cneunduka SKOHOMHYECKOTO MOAXO0Aa K YIIPABICHUIO TEPCOHATIOM.

7. Teopus u mpakTHKa PEeQICKCUBHOTO yIPABICHUS TTEPCOHATIOM.

8. Tpyn pyxoBoautens: pedIeKCUBHOE yIIpaBICHHE.

9. Merononorus CTPATeru4ecKoro yIIpaBJICHUS MIEPCOHATIOM Ha  OCHOBE
CaMOOpraHU3aLUH.

10. Metomosiorust aHaM3a 4€JI0BEYECKIX PECYPCOB.

11. HayuHo-MeToaM4yeckue OCHOBBI (DOPMHUPOBAHUS CUCTEMbI YIPABJICHHUS MEPCOHATIOM B
OTKPBITOM WH(OPMAIIMOHHOM OOIIECTRBE.

12. KoHuenuus «4einoBedecKoro Kanuraiay Kak TeOPeTHIeckoe 0OOCHOBAaHHE OPUEHTAINH
Ha YeJIoBeKa.

13. Cozmanme W  HCHIONb30BaHWE  HMH(OPMAIIMOHHOTO  OOECIEUCHHS  YIpPaBJICHHUS
YeJI0BEYECKUMHU PeCypcaMu.

14. Tlytu 1 npobieMbl TYMaHU3AIUH TPYA B COIUAIBEHO — KyIbTYPHBIX OPraHU3aIUsX.

15. KapTtuna Mmupa MeHeKepa OpraHU3allii: HHCTPYMEHTHI (hopMaTu3aliiy.

16. Apxerumnsl ycriexa B TEOPUHU U IPAKTUKE YIPABICHUS IEPCOHATIOM.

17. VYcnex B kapTHHE MHpa COLMOJIOTa OPTraHU3aIlHH.

18. IlaccmoHapHOCTh - CHJa JMYHOCTH COBPEMEHHOTO MEHEKepa COLHAIbHO -
KYJIbTYPHBIX OpraHU3aluu.

19. CoBpemeHHbIE HHTEPIIPETALIMM CTUJICH PYKOBOCTBA.

TEMA. Cucrema ynpasieHHs IEPCOHATIOM OpPraHU3aI|H.

1. Cosznanue ciyx0bl yrpaBiIeHHS TIEPCOHATIOM (Ha MpUMepPe KOHKPETHOW OpTaHMU3aIiu).

2. Pazpaborka o0mux TpeboBaHHN K (POPMHPOBAHUIO CUCTEMBbI YIIPABJICHUS MEPCOHATIOM
B COLIMAJILHO — KYJIbTYPHBIX OpraHU3alNsX.

3. AunbTepHaTHBHBIE CTpaTeTUu (OPMHUPOBAHUS IITATA COTPYTHUKOB.

4. TIlIporHo3upoBaHue Kak OCHOBA BHIOOpA KaJPOBOM CTPATETHH .

5. Crparernueckoe YIPaBJICHHUE MIEPCOHATIOM B YCIOBHUSX s dexTuBHOM
OpraHM3aLUOHHOMN KYJIbTYPBHI.

6. TexHomorust  TEKYIIEro, CPEIHECPOUYHOTO M  TEPCHEKTHBHOTO  IUIAHUPOBAHUS
NEeSITeIbHOCTU PYKOBOIUTEIIS.

7. Pa3paboTka KaapOBOil MOJUTHKUA OpPTraHU3AINH.
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8. KagpoBas nmonuTHKa OpraHu3alMd WM MOJAETUPOBAaHHE  MPOQPECCHOHATBLHON
NEATENHHOCTH (HA IpUMEpe KOHKPETHOW OPTaHU3aIINH ).

9. PazpaboTka Ka/JpoBOii cTpaTeruu (Ha MpUuMepe KOHKPETHOM OpraHn3aIin).

10. Ananmm3 pa®oThI CYKOBI YIIPABJICHHS IEPCOHATIOM.

11. Ananu3 KaJpoBOro MOTEHIMAIa OpraHU3alny (Ha MpUMepe KOHKPETHON OpraHu3alum).

12. Onenka 3¢ ¢heKTHBHOCTH OpTraHU3AlUN YIIPABJICHUS TEPCOHATIOM Ha MPEIIPHUSITHH.

13. OpraHuzanyoHHass KyjJbTypa B CHCTEME YIPABICHUS IEPCOHAIOM (Ha TpHUMeEpe
KOHKPETHOM OpraHHU3aIim ).

14. BO3MOXHOCTH  HCHOJIb30BAaHMS  OpPraHM3AalMOHHOW  KYJBTyphl ~ Kak  pecypca
OpraHu3aLuu.

15. Ilytu ¢hopmMupoBaHUS KOPIIOPATUBHOM KYJIbTYphl (Ha IPUME KOHKPETHOW COIMAJIBbHO-
KYJIbTYPHOUH OpraHU3aIiN ).

16. Opranu3zanoHHas KyJbTypa B KOHIICTIIUH KaJpOBON MOJIUTHKH.

17. Pa3paboTka cTpaTerud U MUCCHU OpraHU3aIlnH.

18. Muccust  opraHuzanuu KaK  UHCTPYMEHT yIpaBIeHUs  KOHKYPEHTHBIMHU
MPEUMYILECTBAMHU.

19. Muccus opraHu3aIiy U CMBICT KU3HU €¢ COTPYAHUKOB.

20. HccnenoBaHue BIUSHUS IIEHHOCTHBIX AaCIEKTOB JEATENbHOCTH  OpraHU3alud Ha
OTHOIICHHE K TEePCOHAITY.

21. ConuanabHO-TICUXOJOTHYECKUN aHAIN3 CTHIISI PYKOBOJICTBA.

22. Crunp ynpasieHus U 3()(HeKTHBHOCTh PYKOBOJICTBA KOMaHI0H.

23. HccnenoBanve BIUSHUS TPYIIIBI HA MOBEJICHUE M YCTAHOBKHA PAOOTHUKOB.

24. UccnenoBanue HepOpPMaIbHOH  KOMMYHHKAaTHBHOW  CETH B  TOCYAApCTBEHHOM
OpraHu3aLuu.

25. KnueHTHass OpUEHTHPOBAHHOCTh KakK YCIOBHE YCIEUIHOTO pPAa3BUTHUA COLHUAILHO-
KYJbTYPHON OpraHu3alvu.

26. JIOJDKHOCTHAsI HHCTPYKIHS KaK HHCTPYMEHT NapaMeTpH3alnu pabodero Mecra.

27. Pa3paboTka JOKHOCTHBIX MHCTPYKIMH JUIS COTPYAHUKOB ( Ha MpUMeEpe KOHKPETHOM
OpraHu3aium).

28. OpraHu3aIroOHHO-KYJIbTYPHbBIC OCOOEHHOCTH TIPOBEICHHSA  JEJIOBBIX Oecel W
COBEIIIAHWH.

29. KampoBblii pocT (PUPMBI: PEUMYIIIECTBA M OMTACHOCTH.

30. [lesTenbHOCTh MCUXOJIOTA B CUCTEME YIIPABICHUS YEIOBEUECKUMH PECYPCaMHU.

31. UccnepoBanue CHCTEMbI YIpPABIEHUS MEPCOHAIOM B OpraHu3alil M KpPUTEpPHUEB
OLIEHKH €¢ ()yHKLIMOHUPOBAHHUS.

TEMA. TIlouck u orGop mepcoHana.
[TpodeccrnonanbHbIi 0TOOP TIEPCOHATA OPTaHU3AITHI.
AHanu3 nNpakTUKK 0TOOpA MepcoHaia U MPaKTUYECKUE PEKOMEHIAINH.
MeToaoa0rust ¥ OIBIT 0TOOPA MepcoHaIa MPHU HaiiMe.
HccnenoBanue 3apy0eXHOTO OMbITa 0TOOpa 1 HaliMa IepcoHaa.
CornmanbHbIe SIBICHUsT KaK (aKTop, ONPeAesomnid 0COOEHHOCTH 0TOOpa MepcoHaIa.
[TnanupoBaHue nporecca 0Toopa nepcoHaia.
O06ocHOBaHKE KpUTEPHEB 0TOOPA MEPCOHANIa OpTraHU3AIINH.
Pa3paboTka TEXHOIOTUH MTOUCKA U MTOTYyIECHHUsI paOOTHI.
buorpaduueckue MmeTo bl B 0TOOpE MepcoHaia: BO3MOKHOCTH M OFpaHUYEHUSI.
0. TectupoBanue Kak crocod oTdéopa mepcoHaa.
1. HccnenoBanue 3((HEKTUBHOCTH IMOMCKA U OTOOPA KaJpOB B OPraHU3aIIHH.
12. Opranu3zamus nporecca oT00pa KaJpoB Ha MPEINPUITHH.
13. CoBpemeHHBIE METOIBI OTOOPA TEpPCOHAIA.
14. Tlcuxonoruyeckue acreKThl moadopa M MPOBEPKH MepcoHala (Ha mpuMepe KOHKPETHOH
OpraHHu3aInm).
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TEMA. Ilporuecc agantanuy HOBBIX paOOTHUKOB.

1. OcBoenue HOBOI1 pabOTHI U aanTalus B TPYAOBOM KOJUIEKTUBE.

2. B3auMocBA3b pPa3BUTHUS MHAMBUIYAJILHOCTH U pPa3BUTHUSA KOJUIEKTHBA Kak (hakrop
CTaOMIIBHOCTH KaJIPOB.

3. OcBoeHue HOBOW pabOTHI M afanTalys B TPYJOBOM KOJIJICKTHBE.

4. JIM4HOCTHBIE PECYPCHI COLMATBHO-IICUXOJOTMUECKON alalTalluHy.

5. MopnenupoBaHue ajiropuTMa IOCTAaHOBKM U peajau3aluu KU3HEHHBIX Lienel
MEHEKEPA OpraHu3alui.

6. Ilcuxonmormyeckne 0COOEHHOCTH OOIIEHHUS MEPCOHANIA C PAa3IMYHON HAMPaBIECHHOCTHIO
JMYHOCTH.

7. Ilcuxonmoruueckue OCOOCHHOCTM OTHOIIEHWs  IEepcoHaja K  OpraHU3alMOHHO-
OOIIECTBEHHOW AEATEIIHOCTH.

8. JIMYHOCTb PYKOBOAMTEJIS B CUCTEME YIPABICHYECKUX OTHOILEHHWH: METOJOI0IMUECKUN
aCTIeKT.

9. MHccnemoBaHue 3aTpaT pabo4yero BpPEMEHH PYKOBOIUTENS H COJIep KaHUs
YIPaBJIEHYECKOTO TPYy/a.

10. HccnenoBanue cTpyKTypbl poliecca alanTaluy IepcoHaIa B OpraHu3alyu.

11. ObocHoBaHuKeE MOKa3aTeNeH yCIEeNIHOCTH Ipoliecca aaanTaluu.

12. Y 1oBneTBOPEHHOCTH BBIMOIHAEMON paOOTHI KaK YCIOBHE YCIICITHON aanTarlHH.

13. I'ymaHucTHYecKoe HampaBlieHHE B KOHCYJIbTALMOHHOW JESITEIbHOCTH MEHeKepa
OpraHu3alui.

14. YnpaBneHyeckoe KOHCYJIbTUPOBAHME B KOHTEKCTE YIPAaBICHHUS  YEIOBEUYECKUMHU
pecypcamu.

15. HccnenoBanue pblHKAa KOHCYJIbTALIMOHHBIX YCIYT B coBpeMeHHol Poccun.

16. MeHnenep 1o nepcoHally Kak BHyTPEHHUI KOHCYIbTAHT OpraHU3al|H.

17. DkcnepTHOE U MPOIIECCHOE KOHCYIBTUPOBAHHE OOIECTBEHHBIX OPraHU3aIUi.

18. Ponb 1 3agaum NCUXOIOTMYECKOr0 KOHCYJIbTUPOBAHUS B AEATEIbHOCTH MEHEKepa.

19. TlpodunakTka NPOU3BOJCTBEHHBIX CTPECCOB U CIIOCOOBI OOPHOBI € MX MOCIEACTBUSIMH.

20. Posb opraHu3anyu B CHIDKCHHH CTpecca.

21. Pa3paboTka mporpamMMbl 3aIiuThl paOOTHUKOB OT CTPECCOB (Ha MpUMepe KOHKPETHOM
OpraHu3aInm).

22. TlpodeccuoHanbHbli CTpecc B KOMMYHUKATUBHBIX TPOQECcCusix.

23. Metonbl popMUpOBaHHS COOCTBEHHOTO MMHJIKA MEHEKEpa.

24. Crpareruu npeofoneHus: KOH(QIUKTA B CUCTEME YIIPABJICHUS TEPCOHATIOM.

25. YnpapiieHHE TOBCEAHEBHOM JIEATEIHHOCTHIO MIEPCOHAIA.

26. Pa3BuTHE TBOPUECKOrO MOTEHIMAJIA IEPCOHAa B KOHTEKCTE MpodecCHoHaIbHON

ajlanTalnuy.

TEMA. Orenka paboTbl IepcoHaa.

1. MHccnenoBanue B3aMMOCBSI3M MEXIY YPOBHEM DPa3BUTUS KOMMYHHMKAalMd U
3((PEeKTUBHOCTHIO PabOTHI OpPTraHU3AIIHH.

2. I/ICCHG,Z[OBaHI/Ie HWHHOBAIIMOHHOT'O MOBCACHUS CIICHUAJIMCTOB I10 IICPCOHAITY.

3. OreHka nepcoHalia ¥ aTTecTalys B CUCTEME YIPaBICHHSI IEPCOHAIIOM.

4. TloBemeHYyeckne W OJTUYECKUE aCIEKTHl TPU OILEHKE IepCOHATa M MPOBEICHHUH
aTTeCTallH.
PGKOMGHI[aL[I/II/I 110 TOATOTOBKEC U IMMPOBCACHUIO aTTCCTALlUU.
CornuanpHO-TICUX0JIOTHYECKHE TPeOOBaHMs K aTTeCTalluu KaapoB.
Crpareruu 10CTHXEHUS MPO(ECCHOHATM3MA B MEHEIKMEHTE OpraHu3auil.
HccnenoBanre KpeaTWBHOTO IMOBEACHUS MEHEKepa M0 yIPaBJICHUIO TEPCOHAIIOM.
. BinusHue KpeaTMBHOCTM Ha TMOBBINIEHHE MpodeccnoHamm3Ma MEHeIKepa COIUO-
KYyJbTYPHOI OpraHu3aIuu.

©ooN O

32



10. DxkcneptHasi oneHKa MPOQPECCHOHATHLHO BAXKHBIX KAdeCTB M CTUMYJIMPOBAHUE
COTPYAHHUKOB OpraHU3aI1H.

11. Pa3pabotka 3(h(heKTUBHOM CHCTEMBI OLICHKH TPYyJla U BO3HArPaXICHHI TIepcoHaIa.

12. CtumynupoBaHue TIepcOHaNa M OLEHKAa HHAWBUIYalbHOTO BKJIaga B MabIX
OpraHU3alHUSX.

13. KopmoparuBHasi cucTemMa OlEeHKH TepcoHalia (CHCTeMa TPEUIoB).

14. Tlpodeccuorpamma Kak CpeAcTBO obecreueHus MpOo(EecCHOHATBHON TUarHOCTUKU
KaJIpOB.

15. Druueckue mpodaeMbl MPopheCCHOHATBHOTO CaMOOIIPEIEIICHHS KaJpOBOro pabOTHHKA.

16. Ormenka pe3yabTaTUBHOCTH TPy/Ia MepcoHala (Ha mpuMepe KOHKPETHOW OpraHU3aIliHN ).

17. Kpurepun 3¢ (eKTUBHOCTH Tpya MEHEIKepa OpraHu3alni.

18. Tlcuxonoruvyeckue METO/IbI OIEHKH IepCOHAIA.

19. Cnenuduka HETpaJUIIMOHHBIX METOJIOB OLIEHKHU TEPCOHANIA.

20. Meton cyOBEKTUBHOTO OIEHUBAHUS KBATH(PUKAITMOHHBIX TPEOOBAHUI.

21. OcoOeHHOCTH TPUMEHEHUST KOMITBIOTEPHBIX TEXHOJIOTHI B IICUXO0JUArHOCTHKE.

22. TlpodeccronaapHOE TECTUPOBAHUE: BO3MOKHOCTH U JEHCTBUTEIHHOCTD.

23. TloBeneHueckre MOJICIU U MX POJIb B OMPEACIICHUH MTOIX0I0B K MOTHUBAITUH.

24. MoTuBallMOHHBIE WHCTPYMEHTHI MEHEKepa W HX HCIOJNb30BaHME B pabore ¢
MIEPCOHAJIOM.

25. HccnenoBanne BiIusHUAS (AaKTOpa BpEMEHH Ha  MOTHBAIUIO COTPYTHUKOB
OpraHu3alny.

26. MoTuBauus K TpyAy: METOJbI U CPEACTBA ONTHUMH3ALIHH.

27. Pa3paboTka cuCTEMbl MOTUBAIIUH B OPTaHU3AIHH.

28. CxeMbl MarTepuajgbHOrO  CTHUMYJIMPOBAHHMS COTPYIHHUKOB Ha TIpUMEpPEe MaJioro
TIPETPUSITHS.

29. MotuBanusi TPYIOBOM MAEITEILHOCTH W CaMOOIICHKA CIleluaincTa (Ha marepuaie
PETHOHAIILHBIX OPTaHU3AINi ).

30. Cnenmnduka HEMOHHUTAPHOW MOTHBAIMM TEpcoHasa (HA TpUMEpe KOHKPETHOM
OpraHu3aium).

31. JluarHocTHka B paMKax MCHUXOJOTHYECKOro 00ecleyeHns YIpaBlIeHUs YeI0BEUECKUMU
pecypcamu.

32. Ilcuxomornueckue ACTEPMUHAHTHI OCO3HAHHOTO MOBEICHUS PAOOTHHUKOB.

33. UccrnenoBanue BIMSHUS — XapaKTepPOJIOIMYECKMX  OCOOCHHOCTEH  Ha  IOBE/ICHHE
COTPYAHHUKOB OpraHU3aI1H.

34. TlcuxonorHuecKuii MOPTPET YCIIEIIHOTO MEHEDKEPA.

35. Meroapl panyoHaNIU3alUy JUYHOTO TPyAa MEHEIKepa OpraHu3alllu.

36. JIngHOCTHBIE 0COOCHHOCTH MPO(HECCHOHATHFHOTO PAa3BUTHS MEHEDKepa 110 TIEPCOHAIYy.

37. JInaHOCTHO-TIPO)ECCHOHATILHOE pa3BUTHE MEHEKEpa OpraHu3aldd B YCIOBUSIX
WHHOBAIIMOHHOM JEATEIHHOCTH.

38. IIpodeccronanpHoe caMOCO3HAaHNE KaK COIMAIbHO-TICHXO0JIOTHYECKas mpodiema.

39. CranoBneHue mpoecCHOHATHFHOTO CAMOCO3HAHMS MEHEKepa 110 TIEPCOHATY.

40. UccnenoBanue poiu MpodhecCHOHATBHOTO CaMOCO3HAHMS B PealU3aIliu JKU3HEHHBIX
1eseit MeHeKepa opraHu3alii.

41. UccnenoBanwe  pa3BUTHS  IPO(ECCHOHATBHOTO  CaMOCO3HAHUS MEHEeKepa
OpraHu3allny.

42. Tlcuxonorudeckuii aHaau3 MpoPeCcCHOHATLHOTO CAMOCO3HAHUS.

43. DnuTapHble OpHEHTAMM B MPO(ECCHOHATHHOM CaMOOIPENCICHHH MEHeKepa
OpraHu3alLUu.

44. CamoolieHKa pyKOBOJUTENS KaK yCJIOBUE NMPO(HEeCCHOHATIBHOTO POCTa.

45. BiusHe KOMMYHMKATHBHBIX KAaueCTB JIMYHOCTH PYKOBOAMUTENS Ha 3(P(EKTHBHOCTH
PYKOBOJICTBA KOJUIEKTHBOM.
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46. MopaenupoBaHue U KOJIMYECTBEHHAs OIEHKA KaueCTB PYKOBOAMTEIS  COBPEMEHHOIO
THUMA: POCCUICKUI OIBIT.

47. Pa3zpaboTka MoOJeNH M KOJMYECTBEHHAs OIICHKA KAYeCTB PYKOBOIUTENS KaK YMEHHE
YIPABISITH CAMUM COOOiA.

48. Canorennas peduekcuss Kak (akTop ONTHMM3ALMHU AaKIEHTYyallMid XapakTepa H
MOBBIICHUS Y(PPEKTUBHOCTH YIPABICHUS TTEPCOHATIOM.

49. HccnenoBaHue ympaBlIeHYECKON Kaphephl MEHEKepa OpraHu3aIum.

50. OcobeHHOCTH TPYAOBOW Kapbephl U JKU3HCHHBIC OPUEHTAITUN MEHEKEepa OPraHu3aIiy.

51. Crpareruu KapbepHOro pocTa MEHEIKEpa OpraHU3aLUH.

52. I[lnanupoBaHMe WHIUBUYaTbHON Kaphephl (CPaBHUTEILHBIN aHAIIN3).

53. Ilcuxonornueckne aceKTbl HHAUBUIYAIbHON Kapbephl.

54. JlnurocTHBIE GaKTOPBI MPOPECCHOHATLHON Kaphepbl MEHEKEpPa OPraHU3aIiH.

55. Ananu3 (pakTopoB, BAMSIOUIMX HA CAMOYIIPABICHUE JIMYHOW Kapbepoil MeHemKepa.

56. OOBEeKTHBHBIE W CYOBEKTHUBHBIC YCIIOBHUS CaMOYINPABICHUS  JIMYHOW  Kapbepoil
MEHeKepa.

57. OcobeHHOCTH cTpaTeruii mpohecCHOHATBHON CaMOpeaTu3alii TUIHOCTH.

58. JluanexTrka npodeccCHoHATBLHON U JIMYHOCTHON CaMOpeaTnu3aliii YeloBeKa.

59. KpeatuBHOCTH Kak YyCJIOBHE MPO(PECCHOHATBHOW  CcaMOpeaM3allii JIMIYHOCTH B
W3MEHYHBOM MUDE.

60. YnpapieHue kKapbepoil B OpraHUu3aIliH.

61. MeTobl paliOHATHM3AIMN JIMYHOTO TPYAA MEHEIKepa OpraHU3aIlHH.

62. TexHomnorus ycrexa B KaJIJpOBOM MEHEIKMEHTE.

63. Meronbl popmupoBaHus COOCTBEHHOT'O UMHIKA MEHEKEepa OpraHu3aIum.

64. Kpusucel npodheccuoHaTBHOTO CTAHOBICHHS JIMYHOCTH.

65. JIMYHOCTHBIN OBIT IEPEMEHBI TPOPECCUOHATBHBIX 3aHATHI.

66. PasBuTue TmpeACTaBICHMA O MNPOPECCHOHATBHBIX W JKHU3HEHHBIX TIEPCIIEKTHBAX
COIIOJIOTA.

67. CpaBHUTEIBHBIM aHAJIN3 OCO3HAHMS M TEPEKUBAHUS KPU3UCOB MPO(EeCcCHOHATHHOTO
pa3BUTHs PaOOTHUKOB KaJApPOBOI CIYKOBI.

68. CpaBHUTENBHBIM aHAIN3 CTAHOBIICHUS IEHHOCTHO-CMBICIOBON C(epbl CIEeNHaNCTOB
10 MIEPCOHAIY.

69. HampasieHHOCTH JUYHOCTH Kak (akTop Tpo(ecCHOHATHLHOTO CaMOOIpPEIeICHHS
COIIOJIOTA.

70. CpaBHUTENBHBIA aHAIM3 PA3BUTHUSI TPEACTABICHUNA O Ieau (WM CMBICIE) CBOEH
npo¢eCCHOHANBHON ACATEIIEHOCTH Y CTYACHTOB-COLIMOJIOTOB.

TEMA. OGOGy4eHue nepcoHaia.

1. Cnenuduxa OuzHec-oOpazoBaHus B Poccum: KpoCC-KyJIbTYPHBINA aCIeKT.

2. Poccuiickue nporpaMmMel MBA: BO3MOKHOCTH U OITACHOCTH.

3. OOyueHune mepcoHajga Kak CpeICTBO MOBBIICHHS 3PPEKTUBHOCTH OpraHU3aINH.

4. Pa3paboTka cucTeMbl 00y4eHUS M MOBBHIIICHHS KBaTHU(PUKALUHU ITepcoHaNa (Ha mpuMepe
KOHKPETHOM OpraHHU3aIim).

5. Pazpabotka nmporpaMmsl 00y4eHus IepcoHala (Ha MpruMepe KOHKPETHOH OpraHu3aium).

6. MunoBammonHoe oOpa3zoBaHue Kak (aKTOP CTAHOBJIECHUS OYIyIIEro COIMOJIOTA.

7. ®opmupoBaHHe npoQeCcCHOHANBHO-TICUXOJIOTUYECKOH  KYJNBTYypbl  KaJpOBOTO
paboTHHUKA.

8. MHccrnenoBanue BiIusHUS 00y4EHUs Ha TEKYYECTh KaJIpOB U MIPOU3BOUTEIBHOCTD TPY/IA.

9. Ilyru npodeccroHaIbHOrO COBEPLUIEHCTBOBAHMS MEHEKEPa 110 IEPCOHATY.

10. IloBbimieHne KBanu(UKAMKA KaK yciaoBHUe 3(QPEKTUBHOTO MCHOIH30BAHUS MMOTEHIMATIA
paboTHHUKA.

11. Pa3BuTHe moBeneHUs paOOTHUKOB C MTOMOILBIO OOYyYEHHUS.

12. Opranun3zanuonHsle GOpMbI TOATOTOBKH KaJpOB Ul NPEANPUHUMATEIbCKUX CTPYKTYD.
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13. Crparerudeckoe camooIpeesiecHHe MeHePKEpa 0 TIepCOHAITY.
14. Pa3ButHe 4YeIOBEKOBEMYECKONW KOMIIETEHTHOCTH B CHCTeMe NpodeccrnoHaabHOM
IIOATOTOBKU COLIKOJIOra.

15. YenoBeKoO-IIEHTPUPOBAHHBIH MIOJIXOJT B MPAaKTHUKE TICHXOJIOTHYECKOTO
KOHCYJIbTUPOBAHHWA IICPCOHAJIA OpraHu3alinuu.

16. BiusiHue WHTEHCHMBHOTO OOydYeHHs Ha TNpodeCCHOHAIBHO BaXXHbIE KadyecTBa
COIIHOJIOTA.

17. AxTuUBHBIC METO/BI COIIMATILHO-TICUXOJIOTHYECKON MTOATOTOBKH PYKOBOJIUTEIIECH.

18. [lenoBbie UTPHI KaK CPEICTBO COMMAITBLHO-TICHXOJIIOTHYECKOT0 00yUeHUs TIepCoHaa.

19. UnTepakTuBHBIE TEXHOJOTUM (OPMUPOBAHUS KOMMYHUKATHBHOM KOMIIETEHTHOCTH
PYKOBOJUTENEH CITYyKOBI IO MEPCOHATY.

20. IIpodeccuonanpHble  HABBIKK corpiosiora  (TEXHWKAa HEWPOJUHTBUCTUYECKOTO
IIPOrpaMMHUPOBaHUS).

21. Pa3paboTka peKOMEHIAIMi 10 Pa3BUTHIO TIEPCOHAIa OPTaHU3aIIH.

22. TexHOJ0TrHs UHIUBUIYAJIHHOIN paboThI ¢ IEPCOHATIOM.

23. Opranuzamnusi, ICUXOJIOTUS U TEXHOJOTUN CaMO0Opa30BaHusl YellOBEKa pabOTAOIIETO.

24. Teopuss W TPaKTHKA TEXHOJOTUYECKOW TIOATOTOBKH CTYACHTOB CIIEIUATBHOCTH
«Conuonorus.

25. HoBble TeXHOJIOTHH Pa3BUTHUSL CTPATETUIECKOTO MBIIIICHHUS COLMOJIOTA.

26. CTuiib MBILUIEHUS. MEHeKepa Kak JMYHOCTHOE MPEUMYIIECTBO.

27. Pa3BuTHE HHTEIIEKTYaIbHOTO PECypca PyKOBOIUTEIIS.

28. MeTobl 1 cITOCOOBI pa3BUTHS YMOIIMOHATBLHOTO HHTEJUICKTA.

29. Pa3BuTHE rOTOBHOCTH K HECTaHIAPTHOMY H3MEHEHHOMY MBIIILJICHUIO COITUOJIOTA.

ITepedyensb TeM AJ1s1 IPOBeIeHNs CTYACHTAMH MHUHH — HCCJIEIOBAHUH B paMKax y4eOHoi
AUCHMIIIMHBI.

1. TIpoexTupoBaHue B3aMMOOTHOIIEHHH OpraHU3allMd C Y4YeOHBIMU 3aBEICHUSAMHU U
LIEHTPaMH MOJATOTOBKH KaJIpOB.

2. IIpoekTrpoBaHHE CHCTEMBI INTAHUPOBAHUS TPYIOBON Kapbepbl paOOTHUKA.

3. PazpaboTka mnporpamMMbl IPOBEPOUYHBIX HCIBITAHMHA KaHIUJATOB Ha BaKaHTHBIE
JOJKHOCTH.

4. Pazpa0oTka porpaMmsl A€ATEILHOCTH PYKOBOJUTENEH IIPU YBOJIbHEHUU COTPYIHHKA.

5. IPOEKTUPOBAHUE CUCTEMBI YIIPABIEHUS aJanTalyel IepcoHana.

6. ®opmupoBaHUEe KaIpOBOW MOJUTUKH OPTaHU3AITIH.

7. @opMHUpOBaHUE LIEIEH U CUCTEMBI YIIPABIEHUS IEPCOHAIIOM.

4.5. [lpumepHas TeMaTHKA KYPCOBBIX PadoT:
KypcoBas pabota He mpeaycMOTpeHa y4eOHbBIM TUIAHOM.

V. VYEBHO-METO/INYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE
T CIATITAHBI

a) Jureparypa

1. Kucenes, 0. A. Ynpasienue mnepcoHarioM [DIEKTPOHHBIN pecypc| @ ydel.-MeTo.
nocoone / FO. A. KuceneB. - DBK. - Upkyrck : Orruck, 2013. - Pexum nmocryma: DU3
"bubnuotex". - Heorpanud. moctymn.+

2. ®enoposa H. B. Ynpasnenue nepconanom opranu3zanmu : ydeonuk / H. B. dénoposa,
O. 0. MunuenkoBa. - M. : KaoPyc, 2011. - 532 ¢. Dk3-psi: cordax 32807(20 sk3.) +

3. Cs3u ¢ 00IIECTBEHHOCTBIO B yrpaBieHuH nepcoHaioM [Tekcr] : yue0. mocooue / B.
M. Macrnoga. - 2-¢ u3a. - M. : ByzoBckuit yueonuk : Uadpa-M, 2010. - 207 c. ; 21 cm. - bubnuorp.:
c. 171-174. - ISBN 978-5-9558-0147-6. - ISBN 978-5-16-003882-7 : V]IK659.4(075.8) DOk3-psi:
comdak 31912(10 sk3.)+
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4. UYebynun, B. I1. Ynpasienue nmepconaaoM [IiaekTpoHHbIi pecypce] : yuebd. mocobue / B.
I1. YeOynun. - OBK. - HUpkyrck : Otruck, 2013. - Pexxum nocrtyma: DY3 "bubmmorex". -
Heorpannu. nocrym.+

5. Apmctponr M. TlpakTtrka ynpaBieHHs 4eIOBEUECKMMH pecypcamu. 8-¢ m3manwue /Ilep.
c aury. nox pea. C.K. Mopnosuna / M. Apmcrposr. — CI16.: ITutep, 2007. - 831 c. 5 3x3.+

6. bazapos, T. lO. Ilcuxonorus ympasieHus nepcoHasioM. Teopust u npakTuka [Tekcrt] :
yued. s 6akajaBpoB M CTYH. BY30B, 00y4. 1o TymaHuT. Hamp. u creil. / T. FO. bazapos ; "Beici.
K. PKOHOMHKH", Hall. ucciiell. yH-T. - M. : FOpaiit, 2014. - 381 c. Ok3.: 15+

7. JlutBuHIOK, A. A. MoTHBaIMs U CTUMYJIUPOBAHUE TPYIOBOW NEATENBHOCTU. Teopus u
MpaKkTUKa: yued. Uit OakaaaBpOB U CTYJ. BY30B, 00yd. 1O 9KOH. Harp. u crem. / A. A. JINTBUHIOK |
Poc. roc. Topr.-skoH. yH-T. - M. : FOpaiir, 2014. - 398 c. Dk3.: 15+
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V1. OBPA30OBATEJIBHBIE TEXHOJIOT'MHA
HanMeHoBaHue TeM 3aHATHI ¢ HCMOJIb30BAHUEM AKTUBHBIX ()OPM 00y4eHHS:

T Bun ®opma / MeTo bl Kon-Bo
eMa 3aHATHS
3aHATHS WHTEPAKTUBHOTO O0YYCHUS 9acoB
1. OBomronus B3IILI0B Ha Jleknusa [TpoGieMHast ekuus
pOJIb yIpaBiICHUS O6ocHOBaHKE TIPOOIEMHOTO TIOJIS 1
1 | mepcoHanoM B KH3HU JTUCLUIUIMHBI U €€ CTPYKTYPbI
oOmiecrsa.
2. Yupasnenue nepcoHaioM | Ilpaktuue | Pa3zpaboTka crpareruu
o | KaK cTparermieckas byHKIUSA | cCKOE yIpaBJeHUsI IEPCOHAIOM B 2
MEHE/KMEHTA. 3aHSITHE OpraHu3aluu
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3. Ilpenmet u MecTo Jlexmmsa [TpoGiemHast ekuus
3 | YUPaBIICHUS [IEPCOHATIOM B Henosas urpa «PedTHH»
CHCTEME COBPEMEHHBIX HayK.
4. KoHnenryaiabHbIe OCHOBBI IIpaktnye | Tema mJist IUCKyCCUU:
yIIpaBJICHUs IEPCOHATIOM B CKOe (dbopmMHpOBaHUE JETOBOTO KPEIO
4 | OpraHM3almsx 3aHATHE COBpPEMEHHOM.
Henosas urpa: «Kaaposoe
TUTAHUPOBAHUEY,
5. [lepconan kak kioueBoe Jlekuus- Tect n1s OLIEHKU
5 | YCTOBHE JIOCTIKCHHS JTUCKyccusl | mpodeccuoHaabHON
BBICOKOW A((PEKTUBHOCTH. IIPUTOJTHOCTH.
Tema 17151 IUCKYCCHU: TPYAOBas
NeSITENIbHOCTh U €€ OCHOBHBIE
XapaKTePUCTUKU; BIUSHIE
TEMIIEpaMEHTa U XapaKTepa Ha
BbIOOp Mpodeccuu U pe3yIbTaThl
TpyAa.
6. OCHOBHBIE KOMIIOHEHTHI [Tpo6aemn | [TocTpoeHue cucTemsl
CHCTEMBI YIIPaBICHUS ast JIGKIUS | yIpaBJICHUS IEPCOHAIOM Ha
MepcoHaaoM B opranmzanusx | [Ipaktuue | mpumepe KOHKpETHOU
6 CKOe OpraHHU3allyy.
3aHATHE Tewma 115 TUCKyccUu:
TpaHcdopMalus OpraHoB
yIpaBJIEHUs IEPCOHATIOM.
7. Mecto noucka u otbopa B | IIpobGnemn | Jlenosas urpa «IIpuem Ha
oO1elt cucreme paboThHI C ast IeKIus | paboTy».
[IEpCOHAIOM. IIpaktnue | Paccmorpenue curyanuu
7 CKO€E «CobecenoBanue»
3aHATHE Jenosas urpa
«[Ipodeccuorpammay
8. Ilpouecc aganranuu [Ipobnemu | Tema asst TUCKYCCUH: TPOOIEMBI
HOBBIX COTPYIHUKOB. ast JIGKUUs | yIpaBJICHUS JeT0OBON Kapbepoii..
8 IIpakTnue
CKOe
3aHATHE
9. Ouenka pa6otsl B cucteme | [Ipobmemu | [lenosas urpa «Ctuiib
yIpaBJICHUS] TIEPCOHAIOM. ast JIGKIUS | yIPaBICHUSD
9 [TpakTue
CKO€e
3aHATHE
10. ATTecranus kak [Ipaktnue | PaccmoTpeHue ympaBieHUECKIX
10 | MHCTPYMEHT ynpaBIIeHHs CKOe CUTYyaluii, CBA3AHHDIX C
MIEPCOHAJIOM. 3aHATHE aTTecTalyel nepcoHaia
11. Mecro o0y4eHus B IIpaktnue | Tema nquckyccuu: pasBUTHE U
11 | cHcTeMe ynpasieHus CKoe oOyuyeHue rnepcoHaa.
IIEPCOHAJIOM. 3aHATHE
12. CoBpeMeHHBIE METO/IbI [Ipobnemu | Kpurepuu u nokaszarenu
PO eCCUOHATTLHOTO ast neknus | 3GPeKTUBHOCTH O0y4YeHUS U
12 | oOyueHus U pa3BUTHS pa3BUTHs NIEpcoHaIa
nepcoHaia.

Wrtoro yacos 22
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OoOpa3oBare/ibHbIE TEXHOJIOTHHU

[Ipu mpoBeneHMM JIEKIIMOHHBIX WU MPAKTUYECKUX 3aHSATUM MO JUCHUIUIMHE, a TaKXe B
pamMKax CaMOCTOSTENbHON paboThl O0YYaromIMXCS HUCHOJB3YIOTCSI aKTUBHBIE M HMHTEPAKTHBHbBIC
(GhOpMBI 0O0YYEHHSI C YYETOM CTEIICHHU YCBOSHUS O0YJAIOIIMMHUCS MaTepuara.

OcoOeHHOCTSIMU OpraHU3alK 3aHSITUN C WCIOJB30BaHUEM (DOPM U METOAOB aKTUBHOTO U
WHTEPAKTUBHOTO O0YYCHHUS SIBIISIOTCS:

—  CaMOCTOSITEJIbHBIN TTOMCK OOYYaroIIMMUCS MyTeH W BapUaHTOB PEIICHUS TIOCTABICHHOMN
yueOHoW 3amaun, mpobiembl (BBIOOP OJHOTO W3 TMPEAJOKEHHBIX BAPUAHTOB WIIM HAXOXKICHUE
COOCTBEHHOTO BapHaHTa 1 0OOCHOBAHUE PEIICHHUS);

— oOyueHue paboTe B KOMaHJE, NPOSBICHUIO TEPIUMOCTH K JIO00M TOYKE 3peHwus,
YBaXKCHHUIO MpaBa KaKJ0ro Ha CBOOOIY CIIOBa;

— BCECTOPOHHHMI aHAJTM3 KOHKPETHBIX MPAKTUYECKUX MPHMEPOB TPO(ecCHOHATEHON
JESITeTbHOCTH, B KOTOPOH 00yJaroImuecs BHITIOIHSIIOT PA3JINYHbIC POJIEBbIC ()YHKIINY;

— TIOCTOSHHOE  TOJUIEp)KaHWE  MperojaBaTeNieM  aKTHBHOTO  BHYTPHUIPYIIIOBOTO
B3aMMOJICHCTBUS, CHATHE MM HANpPsDKEHHOCTH BO B3aMMOOTHOIIEGHHSIX MEXKIY YYaCTHHKAMH,
HEeHTpanu3anysa KOH()IMKTHOTO MOBECHUS OTACTBHBIX 00yJYarOIUXCS;

—  BO3MOXKHOCTh BBINIOJHEHHUSI Ha 3aHATUU OJHMM M3 oOydaromuxcs (QyHKIMH JHIEpa
(pyxoBOAMTES), KOTOPHIM HHUIIMUPYET U OPUCHTUPYET 00CYKICHHE YIeOHON TTPOOIEMBI;

—  HMHTEHCHUBHOE MCIIOJIb30BaHNE UHMBUIYAIbHBIX 3a/IaHUH B TPYIIIOBBIX 3aHATHSAX;

— aKTHBHOE UCIOJIb30BaHHE TEXHMYECKHX YUEOHBIX CpEICTB, B TOM YHCIE TaOJIHIL,
claiizioB, (UIBMOB, pOJHUKOB, BHJCOKIHUIIOB, BUACOTEXHUKH, C IOMOIIBIO  KOTOPBIX
WITIOCTPUPYETCs Y4eOHbII MaTepual.

[Tpu npoBeIeHNHN JIEKIIUN UCTIOIB3YIOTCSl AKTUBHBIC M MHTEPAKTHBHBIE (DOPMBI O0yICHUSI:

— mpoOiieMHast JIEKIUs — ayJUTOPHOE 3aHATHE, BO BPEMs KOTOPOTO TPENojaBaTellb
CTaBUT Tmepea OOydarolmMMHUCS TPOOJEMHYIO 3ajady, IMPEACTaBIsSeT BBOAHYIO HH(OpPMAIHIO,
OPHEHTHUPHI TIOUCKA pEIICHHs] M MOOYKAaeT O0ydJaromMXCsl K MOWUCKaM pEIICHUs, [ar 3a IIaroM
MOJIBOJISI X K UICKOMOM TIETIH;

—  JeKUUS-JUCKYCCHS — ayAMTOPHOE 3aHATHE, BO BpEMS KOTOPOIrO IMpenojaBaTrellb
UCIIOJIb3YeT OTBETHI OOYUAIOMIMXCA Ha €r0 BOIPOCH M OPraHU3yeT CBOOOHBIN OOMEH MHEHHUSIMH B
MHTEpBaJIaX MEX/y JIOTHIECKUMH pa3/ieiaMu JICKIUH U JIp.

[Ipu mnpoBeseHUHM TPAKTUYECKHX 3aHATUH HCIONB3YIOTCSA CIEAYIOIIME AaKTHBHbBIE U
WHTEPAKTHBHBIC ()OPMBI:

— 00CyXIeHHE B TpyIIax — PAacCMOTPEHHE KaKoro-Tu00 BOMpOca, HaNpaBICHHOE Ha
HAXOKJACHUE UCTHHBI WM JOCTIKCHUE JTy4IIIero B3aMMONIOHUMAHUS B TPYIIIIE;

— JMCKycCHsl ~ —  IIeJICHANpaBJeHHOE  OOCYyXJEHHEe  KOHKPETHOH  MpoOJIeMBl,
COIPOBOYXK/IAIOIIEECs OOMEHOM HICSIMH, CY)KICHUSIMHU, MHCHUSIMU;

— NpoOJIeMHBI CeMHUHap — ayIUTOPHOE 3aHITHE, BO BpEMsl KOTOPOTO IMPErNoaaBaTelb
CTaBUT MPOOJIEMHBIM BOMPOC, TPeOYIOUIN apryMEHTHPOBAHHOTO M KOMILJIGKCHOTO pEIIeHHs, U
noOyxaeT o0yJaromuxcs K TOUCKaM PElIeHHus POOIeMBl, IIar 3a IaroM MoaBOAS UX K MCKOMOU
eI,

— nebarel — WHTEPAKTUBHBIA METOJ, NMPH KOTOPOM OOYdYaroUIMMCs Mpeniaraercs o
3asBJICHHOMY CYXKICHHUIO BBIIBUTATh apTyMEHTHI «3a» U «IIPOTHUBY», TOJATBEPXKIAsi CBOIO IMO3HUIIHIO
TEOPETUYECKUM W (PaKTUYeCKUM MaTtepuaioM. JIjisi TMpOBEACHUS 3aHATHS METOJIOM J1e0aToB
(bopMHPYIOTCS KOMaH/IbI, TPUBOISIIUE TPOTHBOIOIOKHbIE APTYMEHTHI Ha 33/IaHHYIO TEMY;

— KpyIJIbli  cTOnm — crmoco® opraHu3auud  OOCYXKIEHHs MpoOJIEeMHOro  BOIPOCA,
XapaKTepU3YyIOIMUACs: 0000IIeHHEM HICH W MHEHHMA OTHOCHTEIBHO OOCYXIaeMOW MpPOOJIEMBI,
PaBHOMNPABUEM YYaCTHUKOB KPYIJIOTO CTOJIA, BBIPRKEHHEM MHEHHUS IO MOBOAY O00CYKIaeMOoro
BOIIPOCA, a HE M0 MOBOY MHEHUH IPYrUX YUYaCTHUKOB,;

— JenoBas Wrpa — MOJIEIMPOBAHHE Pa3HOOOPA3HBIX YCIOBHHA Mpo¢hecCHOHANIbHOMI
NeSITeIbHOCTH, BOCITPOU3BEICHUE PealTbHBIX KU3HEHHBIX CUTYaIlUi B UTPOBOI (hopme;
— pomneBas Wrpa — WrpoBas JeATENbHOCTb, B IIpollecce KOTOpOH oOydaronuecs

BBICTYIIAIOT B pa3HBIX poisix. PoneBas wurpa mo3BosisieT OTpabaThiBaTh TAKTUKY IOBEICHHS,
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JNENUCTBUN KOHKPETHOTO JIMLA B CMOACIUPOBAHHBIX CUTYaAIUSX;

— TpeHuHTr — ¢opMa oOy4yeHHs, LEIbI0 KOTOPOIro SIBISETCS pPa3BUTHE KOMIIETEHTHOCTH
MEXJIMYHOCTHOTO M MNpo(eCCHOHANBHOIO IMOBEACHUS B 00leHMH. B mpoiecce MoaearpoBaHUs
CHENMATbHO 3aJaHHBIX CHUTYyallui OO0ydJaroluecs HWMEIOT BO3MOXHOCTh Pa3BUTh U 3aKPEMHTh
HEOOXOJMMbIE 3HAHWSI W HABbIKHM, W3MEHUTh CBOE OTHOIIEHHE K COOCTBEHHOMY OIBITY H
MIPUMEHSEMBIM B paboTe Moaxo1am;

—  MO3TOBOM IITYpM — METOJ OBICTPOTO MOWCKA PEIICHHU, OCHOBAaHHBIA Ha WX TEHEpaIluH,
MPOBOJUMON Tpymnmoi, U orbopa nydmero u3 pemieHuid. [Ipu 3ToM MOXKeT OBITH UCMIOIH30BAH
METOJ «JIEPEBO PELICHUI», MPEANOIaraloIiuii BHIOOP ONTUMAIBHOTO BapHaHTa PEIICHUs, NeHCTBUS
IIyTEM OLIEHKH NMPEUMYILECTB U HETOCTATKOB Pa3JINYHbIX BAPUAHTOB;

— aHanu3 KOHKPETHBIX CcUTyaluil (Keilc-MeToA) — W3yYeHHEe, aHallu3 U TPUHATHE
pEelIeHU MO CUTYyallud, KOTOpas BO3HHKIA B PE3yibTaTe MPOMUCIIEAIINX COOBITHA, peaTbHBIX
CUTyalluil WJIM MOXXET BO3HHKHYTh IPU ONPEICNIEHHBIX OOCTOSTEIhCTBAX B KOHKPETHOMN
OpraHu3alliyd B TOT WJIA WHON MOMEHT BPEMEHHU;

— TOpakTUKyM — (opma mOpoBeleHHs 3aHATHI, B Mpolecce KOTOpod oOydaromuecs
o7  PYKOBOJCTBOM MpENOAAaBaTeNisi BBIMOJHSIOT 3afaHUsl JIEATEIbHOCTHOIO  XapakTepa
(BBITIONHSIOT ~ yIPaKHEHWS, pEIIAloT 3a7add, CBS3aHHBIE C OyAylled JesTeThbHOCTHIO),
HaIlpaBJICHHbIC HAa IIOJyYEHHWE NPAKTUYECKUX HABBIKOB M IPAKTUYECKOE YCBOEHHUE OCHOBHBIX
MOJIO’KEHUI y4eOHON TUCIIMITIINHBIL.

BonbIIMHCTBO MPAKTHYECKUX 3aHITHN TPOXOAST B (hOpMe MPAKTUKYMA.

B Xxone ykazaHHBIX 3aHATHNA B aKTUBHOW WM HWHTEPAKTHBHOW ¢dopMe oOydaromuecs
UCIIOJIB3YIOT MaTepualibl 3apaHee MOATOTOBIEHHBIX 3cce, pedeparoB, TOKIAIOB, COOCTBEHHBIX
SKCIIEPUMEHTOB IO pPEIICHUIO0 YIPaBIECHUYECKUX 3a7ady HSBPUCTUYECKUMH METOAaMU JHOO0
npueMamMu, MOYepnHyThIMU U3 MIHTEepHETA.

VIl. OHEHOYHBIE MATEPHAJIBI VIS TEKYIIEI'O KOHTPOJISA
N IMMTPOMEKXYTOYHOU ATTECTALIUU

Ne Bun xoHTposs KonTposupyemsblie TeMbl (pa3aeJibl) Komnerenuun,
i\ KOMIIOHEHTBI
KOTOPBIX
KOHTPOJMPYIOTCS
1. | Ycrusliii onpoc; Tema 1. OBomronys B3IiS40B HA POJIb I[IK-6
Joxnan YIPaBJICHUS MEPCOHAIOM B KU3HU I1K-8
[Ipe3enranus o0riecTna. I1K-11
2. | YcrHblil onpoc; Tema 2. YripaBneHue nepcoHaIoM Kak IIK-6
OnpoCcHO-OTBETHBII crparerudueckas GpyHkius meHemxmenra. | I1IK- 8
TPEHHUHT. IK-11
Hoknang
[Ipe3enranus
3. | Ycrublit onpoc; Tewma 3. KonnenTtyanbHbIE OCHOBBI I[IK -6
Joknan YIpaBIEHUS MEPCOHAIOM [1K-8
ITpoekT I1K-11
4. | YcrHbli onpoc; Tema 4. OcHoBHBIC KOMIIOHEHTHI cucteMbl | [TK — 6
Joxnan YIPaBJICHHUS] TEPCOHAIOM OpraHU3alUHN. I1K-8
[Ipe3enTanus T1K-11
5. | Ycrabiii onpoc Tewma 5. Mecto noucka u or6opa B oomeii | [TK — 6
Joknan cucremMe paboThl C MEPCOHATIOM. [1K-8
[Ipe3enTanus [IK-11
MuHHM - HcclleI0BaHNE
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6. | YcrHblil onpoc, nokiaza Tema 6. [Ipouecc agantanuy HOBBIX I[IK-6
3ammra npoexTa (Ha PabOTHHUKOB. I1K-8
IIpUMepe KOHKPETHON [IK-11
COIMAIbHO-KYJIBTYPHOU
OpraHu3aium).

7. | YcTHBIN onpoc, TOKIaa Tema 7. OuieHka paboThI B cUCTEME [IK-6
IIpoBeneHre QUArHOCTUKH | YIIPABJICHUS IIEPCOHATIOM. [1K-8
TepcoHasa I1K-11

8. | YcrHslit onpoc; Tema 8. ArrecTanust Kak MHCTPYMEHT I[IK-6
Joxman YIPaBJICHHSI TIEPCOHAIIOM. I1K-8
Pazpabotka anropurma IK-11
aTTEeCTALUH JUIsl
KOHKPETHOHM COLIUAIILHO-

KYJbTYPHOUN OpraHu3aluu

9. | YcrHsIit onpoc Tema 9. Mecto oOyueHuUs B CUCTEME I[IK -6
Joknan YIpaBJIEHUs IEPCOHATIOM [1K-8
[Tpesenranus [IK-11

10. | 3ammra npoekToB; | Tema 10. CoBpeMeHHbIE METOIbI I[IK-6
TectupoBanue. PO eCCUOHATILHOTO 00YUYEHUS U I1K-8

pa3BUTHSL. [1IK-11

CucreMa KOHTPOJISA 3HAHU M

ITucvmennvie domawnue pabomsl MO KypCY BBIMOJHSIOTCA CTYACHTAMH HMHIUBHIYaTbHO
B TEUEHHE CEeMeCTpa U TPU3BAHBI CIOCOOCTBOBAaTH BHIPAOOTKE HABBIKOB HCIIOIb30BAHUS
NOJy4aeMbIX B XOJA€ JIeKIMA M  CaMOCTOSTEIbHOTO HW3YYCHHs JIUTepaTyphl 3HAHHUN
NPUMEHUTEIIBHO K pealbHbIM  Mpo0jieMaM yNpaBi€HHsS UEJIOBEYECKMMH pecypcamu B
COBpEMEHHBIX opraHm3auusx. Kaxmas momamass pabora cBsi3aHa ¢ ONpPEIEICHHOM TEMOH Kypca
1 MOXXET OBITh MaKCHMaJbHO OlleHeHa Ha 1-3% B 3aBHCHMOCTH OT CIOKHOCTH. [Ipu mosrydenun
MaKCHMaJIbHO BO3MOXKHOM OIIGHKM 32 KaXIyl0 JOMAIIHIOI paboTy oOIias oOleHKa 3a Bce
JOMaIrHue paboTel cocTaBuT 15%.

['MaBHBIMH KPUTEPUSMU OLIEHKU JOMAIIHUX PaOOT SIBIISIFOTCS:

=  CaMOCTOSTEHLHOCTD,

*  BrInoJHEHUE MOCTABICHHBIX NIEpe paboToN MpenoaaBaTesieM 3a1ay;

* [IposiBIEHHOE CTYIEHTOM yMEHHE NPUMEHSTHh MOJyYeHHBbIE B XOJleé Kypca 3HAHUS
K aHaJHu3y peasbHBbIX CUTYAIMi B 00JIaCTH YIPABICHUS YeJOBEYECKUMHU PECypCaMH.

Koumponvnvie pabomwur 10 Kypcy BBIIOJNHSIOTCA CTYyJA€HTaMH HWHAMBHUIYaJIbHO B
ayIUTOpPUM W TPHU3BAHBl KOHTPOJHPOBATH 3HAHUS, TOJyYaeMble CTyJCHTaMH B XOJe
CaMOCTOSITETTLHOTO M3YYEHHUS PEKOMEHJIOBAaHHOM JIMUTEpaTyphl U, MPEXKJe BCEro, — KOMIEHIUyMa
1o Kypcy. B TeueHune cemecTpa CTYIEHTHI BBINOJHSIOT 2 KOHTPOJIHBIX PaboOT, Kaxnaas — IMOoCie
3aBEpIICHUS] U3YYEHUsl OmpesesieHHON TeMbl. PaboTa BKIIoUaeT B ce0sl OMH OTKPBITHIM BOPOC U
paccuntana Ha 10 MuHyT paboThl B ayauTOpuu. MakcuMmaibHas OLIEHKa 3a KaXIylo
KOHTPOJBHYIO paboTy cocraBiser 1%. [Ipum momydeHMM MakCHMMallbHO BO3MOJKHOHM OIIEHKH 3a
Ka)XyI0 KOHTPOJIbHYIO paboTy o0Iasi OIleHKa 3a BCe KOHTPOJIbHBIE pabOTHI COCTaBUT S5%.

IIpomesicymounas ammecmayus 1O Kypcy NpoBoauTcs B (opMe NHUCbMEHHOTO TecTa
MO0 BCEM TMPOWJICHHBIM HAa MOMEHT aTTecTallud TemaM. TecT BKJIoYaeT B cebs 25 3amanuit
pPa3IMYHOrO THUMA: BHIOOP MPABUIBLHOTO OTBETa M3 MNPEUIOKEHHBIX, BHIOOP BCEX MPaBUIIBHBIX
OTBETOB M3 TNPEIJIOKCHHBIX, COIJIaCHM€ WM HECOIIaCHe C MPEUIOKEHHBIM IOJI0KEHUEM
(ompeneneHueM), OTKPBITbIE BOMPOCHL. YCIEUIHOE MPOXOXAECHUE AaTTeCTalluy Iperoaaraet
BeinosiHeHne 60% wu  Gonee Tecra. CTyneHTHI, aTTECTOBAaHHBIE IO Kypcy, noiydator 10%
0ayIoB, Y4YUTHIBaEMbIE TPU BBICTABIEHUH WTOTOBOM OIEHKH 10 KypCy; CTYAEHTBI, HeE
IpOIIEAIINE WM HE IPOXOJUBIIKE aTTecTaluio, noiaydarot 0%.

3aueT no Kypcy «YIpaBieHHUe EPCOHATIOM» MPOBOAUTCS B (hOpMe MUCbMEHHOTO TECTa MO
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BCEM I/I3y‘-IeHHI>IM B TCUCHHC CGMGCTpa TEMaM, BKJIO4Yasd TEMBI H BOHpOCBI, Tpe6y10mne
CaMOCTOSATEIILHOM TOJArOTOBKM. TecT BKIIOYaeT B ceOs 25 3aaHuii pa3IUYHOTO THIIA: BBIOOP
HpaBI/IJIBHOFO OTBECTAa n3 Hpe,Z[J'IO)KeHHBIX, BBI60p BCECX HpaBI/IJ'H:HBIX OTBCTOB n3
MPEUIOKECHHBIX, COTJIACHE WJIM HECOIJIache ¢ NPEUIOKCHHBIM ITOJOKCHUEM (OMpPEICICHUEM),
OTKpBITBIe BOHpOCBI. MaKCI/IMa.HBHO BO3MOKHOC KOJIHMYCCTBO HpOL[eHTOB 110 Ba‘IGTHOMy TGCTy
cocrasisaer 70%.

Hmoeosas oyenka 1O Kypcy «YTpaBlIeHHE TEPCOHATIOM» COCTOUT W3 CICIYIOIIUX
2JIEMEHTOB:

= 70% - orieHKa 3a 3a4ETHBINA TECT;

*  10% - mpoMexKyTOUHasl aTTECTALIUS;
*  15% - nuceMeHHbIE JOMAITHHE PAOOTHI;
= 5% - aynuTopHBIE MTUCEMEHHBIE KOHTPOJIbHBIE pa0OTHI.

OueHouyHble CcpeIcTBA TeKYLIero KOHTPOoJasA ¢opMmupytorcs B cooTBercTBUM ¢ JIHA
(JIoKambHBIMM HOPMATHUBHBIMU aKTaMHU) YHHBEpCHTETa (MOTYT OBITh B BHJE TECTOB, CUTYAIIMOHHBIX
3ajay, JEJOBBIX M POJEBBIX UTP, JUCIYTOB, TPEHUHIOB U JP.)

Bonpochl u 3a1aHusI IIsI CAMONIPOBEPKH:

Onpenenure NOHATHUA:

1. MHoxecTBO B3aUMOCBA3aHHbBIX 3JIEMCHTOB, COCTAaBJIAOIINX CANHOC oejaoe u
BBITIOJHSIOMINUX (PYHKIIUU YTIPABICHUS .

2. OCHOBHBIC HCXOJHBIC TIIOJIOKECHUS TEOPUM YIPABICHUS, TPUMEHEHHE KOTOPBIX
MO3BOJISIET OCYHIECTBIIATh 3(PPEKTUBHOE YIpaBlieHHE W JIOCTUraTh Pe3yJIbTaTOB C MUHHUMAaJbHBIMU
3aTpaTaMu PeCypcoB .

3. Ilpomecc mnpucnocoOneHus KOJUIEKTHBA K M3MEHSIONIMMCSA YCJIOBUSIM BHEUIHEH H
BHYTPEHHEN Cpelibl OpraHu3alnuu

4. OCHOBHOH JOKYMEHT, PErIaMCHTHUPYIOIINA Ha3HAYCHHE U MECTO pabOTHHKA B CHCTEME
yIpaBiIeHUs], ero (GyHKIHUOHAIbHBIE 0053aHHOCTH, MpaBa, OTBETCTBEHHOCTh M (POPMBI MMOOIIPEHHUS

5. Ompenenser TeHepalbHYIO IUHUIO W TMPUHIMIHAILHBIE YCTaHOBKM B pabore ¢
MIEPCOHAJIOM Ha JJIUTENIbHYIO MEPCIEKTUBY

6. IlIpouecc moOyxaeHus YeToBeKa K AeATEIbHOCTH ISl JOCTUKEHUS 1ieeit

7. OrmpeneneHre COOTBETCTBHS paOOTHUKA BAKAHTHOW WIIM 3aHUMAEMOM JOKHOCTH

8. Bce pabotHuKu (TpyZOBOW KOJUIEKTHB, Kaapbl), BBIMOJHSIONINE MPOU3BOIACTBEHHBIC
WJIM YIIPABIEHYECKHUE OTepaIiu

9. Yacte mepcoHana, MPOXOAANIasl TUIAHOMEPHYIO IMOATOTOBKY, YTOOBI 3aHATH pabouune
MecTa 0oJiee BRICOKOH KBaMH(HUKAIH

10. MnauBuayanpHas Oecelna 4WICHOB KaapOBOM KOMHCCHM C KaHAWAATOM Ha BaKaHTHOE
MECTO

11. TloOyxaeHue K IeHCTBUIO WIJIA TPUYUHA TTOBEICHUS

12. DneMeHT couUManbHONW OpraHU3alil B EIMHCTBE TPEX OCHOBHBIX KOMITOHEHTOB
(TpynoBo# (hyHKIINUU, COIMAIBHBIX OTHOIIICHUH, COCTOSTHUS paOOTHUKA) ...

13. COBOKYIMHOCTh MOPAJIBHBIX U aIMUHUCTPATHBHBIX HOPM U TPABUJI B3aMMOOTHOIICHUM
nepcoHaia, MOAYMHEHHBIX TOCTHKEHHIO TI100aTbHON e OpraHu3alun .

14. OGoOmraromass MoJeNnb ACHCTBUN, HEOOXOMUMBIX IJISi OMPEISICHUS MEePCIEKTUBHBIX
1eJiel pa3BUTHS COLIMATbHO-PKOHOMUYECKON CUCTEMBbI

15. CoBOKymHOCTh CBOEOOpPa3HBIX MPHEMOB U CIIOCOOOB YIpPAaBICHHUS, MPHCYLIUX
OTIPE/IETICHHOMY THITY PYKOBOJUTENS .

16. CnocoOHOCTh BIMATH Ha TPYHNBl JIOJEH, YTOOBI MOOYAWTH HX paboTaTth I
JOCTHKEHHU S TOCTABJICHHBIX Ieseil

17. Onpenenenune kBanupuKauu pabOTHHUKA, KA4eCTBA MPOIYKIIUU, PAOOYUX MECT, YPOBHS
3HAHUH y4allUXCs; OT3bIB, XapaKTePUCTUKA

18. JlokyMeHT, ONUCHIBAIONIMI KadyecTBa, KOTOPHIMHU JIOJDKEH 00JaJaTh YeNOBEK IS
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BBITIOJTHEHUS TAHHON pa0OThI

19. llraTHas eguHUIIA B HACTOSIIEE BpPeMsl HE 3aMEIICHHas PaOOTHHKOM Ha TOCTOSHHOM
UJIM BPEMEHHOU OCHOBE

20. OmpeneneHHBIA MOPSAIOK MOBEJACHUS JTIOCH, OTBEUAIONINN CIOKUBIIUMCS B OOIIECTBE,
OpraHu3aliy HOpMaM IpaBa U MOPaH

21. OcHoOBHOM (ImITATHBIM) COCTaB KBATM(HUIIMPOBAHHBIX PAOOTHUKOB OpTraHU3aIWM,
rOCYIapCTBEHHBIX YUPEKIACHU, MPOPECCHOHABLHBIX, OOIIECTBEHHBIX U MHBIX OpTraHU3aIuil

22. VIHCTpyMEHT yHpaBJICHUS Kapbepoil; Tpaduyueckoe OMHMCaHWEe TOro, YTO JIOJDKHO
HpOI/ICXOI[I/ITI: NI HpOI/ICXO,Z[I/IT C JIFOOAbMH HaA pa3JII/I‘-IHI>IX oTariax Kap]:epbl

23. Crenenb mpoheCcCHOHAIBHON IMOATOTOBJICHHOCTH K BBHIMIOJHEHUIO KaKOTO-IHOO BHAA
paboThI

24. EnuHCTBO 3HaHUH, MPO(EeCCHOHATBHOTO OIBITa, CIOCOOHOCTEH JeCTBOBATh U
HABBIKOB TIOBEACHUS WHAMBH]IA, ONIPEIEIIIEMbIX I[EIbI0, CUTYaI[UeH U JOKHOCTHIO

25. COBOKYIHOCTh JJOKYMEHTOB, COJIEPKAIIMX HAanOoJIee MOTHBIE CBEJCHUS O paOOTHUKE
U €ro TPyJAOBOHM JAEATEIbHOCTH .

26. Bupn ymnpaBieHYECKON NeATeTbHOCTH , HANPABJICHHBIH HA OMpEIeiIcHUE |
MOKPBITHE TMOTPEOHOCTH B IMEPCOHATE .

27. PerynsipHasi CMEHSIEMOCTbh KaJpOB B COOTBETCTBHH C IPHUHIIUIIOM «HANTH
HY)KHOMY paOOTHUKY HY)KHOE MECTO)

28. CBolicTBO MHAMBHUIA ObITh 3HAYMMBIM IS C€0s1, THPOPMAITMOHHO JOCTaTOYHBIM

29. Beimarommumecs BpOKICHHBIE KA4eCTBa, 0COOBIE MPUPOIHBIE CIIOCOOHOCTH

30. CucremaTu3upoBaHHOE YCTHOE WJIM THCBMEHHOE H3JIOKEHHE  HamOosee
BAXKHBIX, OTIMYHATENBHBIX CBOMCTB M KAQUYECTB JUYHOCTH MIH KOJJIEKTUBA

Onenka copMHUpPOBaHHOCTH KOMIIETEHIM I
W3 paznmena 6 nmaHHOM paboyel mporpammbl CIEIyeT, YTO JIOCTHIKEHUE WU
U3MEpeHne ypoBHEH CPOPMHPOBAHHOCTH 3asBICHHBIX KOMIETECHIINIT 00ecTIeunBaeTCs:

[Ipn olleHKE AOCTUTHYTHIX YpPOBHEH KOMIIETEHIIMM B XOJ€ TEKYIIEro KOHTPOJIS
Ha CCMUHAPCKUX U MPAKTHYCCKHUX 3aHATUAX TPUMCHAIOTCA CICAYIOIMUC KPUTCPUU:

YpoBHH Ioka3arenu
BazoBerit OTBeT 0OHApY)KMBAET XOpOIliee 3HAHKE ¥ TOHUMAHUE MaTepHrasia, YMCHUE
(60-85 6amoB) M3JIaraTh CBOM MBICIIH ITOCJICOBATEIFHO U TPaMOTHO. B oTBeTe MOXKET OBITh

HCAOCTATOYHO IIOJIHO pa3BCpHYyTa aprymMcHTanusa, BO3MOKHBI OTACIIBHLIC
3aTpynHeHHs B ()OPMYITUPOBKE BHIBOJOB, HILTIOCTPATUBHBIA MaTepUall MOXKET
GBITB NpeaACTaBJICH HCAOCTATOYHO, IMPUBOAHMMBIC TMPUMEPLI HC TOYHBIC,
OTJIeTIbHBIC OMMMOKH B (POPMYIIUPOBKE MTOHSATHH.

[ToBbIlIEHHBIN OTBeT HCUEpIBIBAIONIMN, TOYHBIM, MPOSBICHO YMEHHUE MO0Jb30BATHCS
(86-100 GamioB) | MaTepualloM TEKCTOB MO MPEIMETY Il apryMEHTallMd M CaMOCTOSTEIBbHBIX
BBIBOJIOB, CBOOOJHOE BJaJIEHUE COOTBETCTBYIOIIEH TEPMUHOJIOTHEH,

HaBBIKAMHM aHaJM3a, YMEHHE H3JlaraTh CBOM MBICIM TIOCTEIOBATEILHO C
HEO0OXOAMMBIMU 000OIIICHUSIMU 1 BEIBOIAMH, UCIIOJIb3YsI TEPMHUHBI.

JleMOHCTpallMOHHBII BAPUAHT TeCTa

1. BreibepuTe npaBWIbHBIN OTBET.

1. Kak paccMaTpuBaercsi pa0OTHHK C TOYKH 3peHHUsI JOKTPUHBI X?

A) paOOTHUK B MPUHLIUIIE CTPEMUTCS paboTaTh, pa3aeisis IEHHOCTH OpraHu3aluy;

b) paboTHUK MOTEHIMAIBHO JIEHWB, HE UMEET OONBIINX aMOWIHMA WU CTPEeMHTCS
K MaKCHUMaJbHON OE€30TBETCTBEHHOCTH;

B) paboTHHK paccMaTpuBaeTCs KaK JIMYHOCTb.

2. Kakasi 1OKTpPHHA BbleJIfieT TJIABHOW LeEJbI0 KAAPOBOii padoThI
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MAaKCHUMAJIbHYI0 3(P(eKTHBHOCTH HCMOJIHL30BAHNUS YeJI0BEYECKUX pecypcoB?
A) nmokTpuHa
X; b)
JTOKTpuHA Y
B) nmokrpuna
Z
3. UTo OTHOCUTCS K pecypcaM opraHu3anum?
A) pecypchl, MPOU3BOJICTBO, TOTPEOUTENH;
b) nenu, 3agaun, GpyHkummy;
B) nenu, ctpykTypa, ynpasieHue, (GMHAHCHI, IEPCOHAT, TEXHOJIOTHH.
4. HazoBUTe OCHOBHbIE THUIIbI OPTaHU3ALIMOHHOI CTPYKTYPbI:
A) nuHEeWHas1, MaTpuYHas,
Oropokparuueckasi; b) nuneitHas,
(GyHKIMOHANbHAs, a/lallTUBHAS;

B) nupamunanbHas, Gropokparuyueckasi, THHEHHasI.

5. YUem xapaxkTepeH MOaAX0/l COBMECTHO-UHIMBUAYAJIbHOM 1eATEJIbHOCTH?

A) uepenoBaHHE COBMECTHON M MHIUBUAYAIBHON pabOTHI;

B) o01iee pykoBOICTBO COBMECTHOM JEATEIHHOCTHIO OCYIIECTBIISIET OJTHO

auno; B) B3auMonelicTBUEe MEXIy yYaCTHUKAMH MUHUMHU3UPOBAHO.

6. UTo BKJIIOYAET B ce0sl YeI0BEeYEeCKHil KAamuTa ?

A) 3arac 3HaHU#, HaBBIKOB, CIOCOOHOCTEH U YCTpEMIICHHH

paboTHUKOB; b) TONBKO 3amac 3HaHWUN U YMEHHI;

B) xxenanue paboTHHKA OPUEHTUPOBATHCS HA IICHHOCTH TaHHOW OpraHU3AIINY.

7. A. @aiioab BbIIEJIA] yIIpaBJeHYecKHe (PYHKIIUM:

A) KOMMYHUKaIUs, OpraHu3alysl, J1eJIernpoBaHue,

KOHTpoJIb; b) manupoBanue, opraHu3anus, MOTHUBALIHS,

KOHTPOJIb;

B) nunepctBo ¥ MEHEIKMEHT;

I') yctanoBnenue cranapToB, KOHTPOJIb, MOTUBALIUS, IEJIETUPOBAHHE.

8. Kakoii moaxoa sBJsieTCsi KOMIPOMHCCOM MeEXKIY JABYMsl HANpaBJIeHUSIMU
KAQ/JIPOBOI0 MEHEIKMEHTa — YIpPaBJeHHEeM IepPCOHAIOM (NMapaaurMa 4YeJIOBe4eCKHX
OTHOILICHUI) M yNpaBJieHHMEM YeJI0BeYeCKUMH pecypcamu?

A) ryMaHMCTUYECKHI;

b)

PpalMOHAJIMCTUYECKUI;

B) cucremnbrii.

9. IlepeopuenTanusi B padoueii cuiie ¢ HYXI pPa0OTHHKOB Ha HY:KAbI
OPraHM3alUM CTAJIA Pe3yJIbTaTOM:

A) mepexojia OT yIpaBJICHUs YETOBEUECKHUMH PECypCaMu K YIIPaBICHUIO

nepcoHasnioMm; b) cuHTe3a yrpaBieHus NEPCOHAIOM U YIIPaBJICHUS YeIOBEUECKUMU

pecypcamy;

B) nepexona ot yrnpaBieHus NEPCOHATIOM K YIPaBIECHUIO YEJIOBEYECKUMH PECYPCAMHU.

10.Kakass M3 OpPraHM3alMOHHBIX KYJBTYP COOTBETCTBYET KYJIbTYPHOMY
apxeTuny Koomnepanuu?

A) npeanpuHUMAaTEIbCKasi OpraHu3aluoOHHAs

KynbTypa; b) OropokpaTnueckas opraHu3alioOHHAS

KYJIbTYpa;

B) maprununaruBHas opraHu3aniMoHHas

KynbTypa; ') oprannyeckas opraHu3aluoHHas

KYJIbTYypa.

IlepeyeHs 3aJaHMi CTYIEHTAM IO CO3AHMIO MOJeJIeil U3y4yaeMbIX SIBJICHUI
1. Pazpabotka ¢Quuocoguu ympaBiIeHUS 4YeTOBEUECKUMH pecypcamu (Ha
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KOHKPETHOM TpPUMEPE).
2. Pa3zpaboTka kaapoBoii OJUTHKHA OpTraHu3auy (Ha KOHKPETHOM IIPUMEpE).
3. Pa3paboTka cucTeMbl ynpaBlieHHs EPCOHATOM (Ha KOHKPETHOM IIPUMEPE).
4. AHanmu3 W COBEPIICHCTBOBaHKME MH(GOPMAIIMOHHOTO 00ECIICUEHUSI CUCTEMBbI
VIpaBICHHs YEIOBEYECKHMH PECypcaMy B OpraHM3alny (Ha KOHKPETHOM IPUMEpe)
5. AHanmu3 M COBEPIIEHCTBOBAHHME CHUCTEMBI NMPO(ECCHOHATHLHOTO Pa3BUTHUS
MepCcoHalia B OpraHu3aluu (Ha KOHKPETHOM MpPUMEPE).

6. AHanmu3 ¥ COBEpIICHCTBOBAaHME CHCTEMBI YIPABIECHUS MOTHUBALUEH
MepcoHajia B OpraHu3anuu (Ha KOHKPETHOM MPUMEPE).

MarepuaJibl AJ15 IPOBEACHUSA IKCIEPTU3bI 3HAHUI
CTYJEHTOB II0 Kypcy «YNpaBJIeHHEe IIePCOHATIOM»
Bbi0epuTe HeCKOJIbKO NPABUJIBHBIX 0TBETOB

No Tecr. 3amanme. Ketic OTBeTHI ITposepsiembie
H/H KOMIICTCHII U
1 ®DaxTOpHhI, OKA3BIBAIOIINE HAKOOIBIIICE ®daxTopsl, oka3eiBarommue Hanbompiiee | [IK — 6
BIIMSIHUE HA JIFOJICH B OpraHU3aIiuu BJIMSIHUE HA JIIOJIE B OpraHu3aluu IIK -8
a) Mepapxuueckasi CTpyKTypa a) uepapxuieckas cmpykmypa | 1IK - 11
OpraHu3aluu opeaHuzayuu
0) KyJbTypa OpraHu3aIiu 0) Kyibmypa opearuzayuu
B) PBIHOK 8) PbIHOK
T) TUCIUTUTHHA 2) oucyuniuna
1) ceMeifHOe OJIarononyyue 1) ceMeiHOe OJIarononyyue
2 Brennsisa cpena opranuzanyy BKIIOYAET Buemnss cpena opranuzanuu TIK -6
CJIEIYIOLIUE JIEMEHTHI BKJIIOUYAET CIEAYIOIIUE IIEMEHTBI TIK-8
a) IyX OpraHu3aluu a) IyX OpraHu3anun [IK - 11
0) rocyIapcTBEHHOE 3aKOHOIATEIHCTBO 0) 2ocyoapcmeenHoe
B) KOJIEKC NIOBEJICHUS COTPYIHUKOB 3aKOHOO0amenbCmeo
I') KOHKYpUPYIOILIME OpraHu3aluu B) KOJIEKC IIOBEJIEHUS COTPYIHUKOB
1) SKOHOMHUYECKHE YCIOBUS 2) KOHKYpupyloujue op2aHu3ayuu
€) yCJIoBUS TpyAa 0) IKOHOMUYeCKUe YCl08Us
€) YyCJIOBHS Tpyaa
3 Kanposast monutrka opranuszanuu - 370 Kanposast monutrka opranuzanuu - IIK -6
a) CHCTeMa HOPM | MPaBUJI TIOBEICHUS C | 3TO K-8
KJIMEHTaMU OpraHu3aluu a) cucmema Hopm u npasun nosedenus | IIK - 11

0) KOHIICTIIIHSI pa3BUTHS MIEPCOHANA B
OpraHu3anuu
B) CHCTEMa MPOIEAYP U MEPOTPUITHH TI0
YIIPaBJICHUIO TEPCOHATIOM
T') HCCIIEZIOBaHMS B cepe YIpaBICHHS
NIEPCOHAIOM
1) TapaHTHs CTAOUIILHOCTH OpTaHU3aII

¢ KIUEHMAMU OP2aHU3ayuu
0) KOHIIENIIHS Pa3BUTHS IIEPCOHANA B
OpraHu3aIuu

8) cucmema npoyeoyp u
MepOnpusiImuil N0 YNpaeieHuro
nepCcoHAIoM

T') HCCIIeZIOBaHMS B cepe yIpaBICHHS
NIEPCOHAIOM

1) TapaHTHs CTAOMIIEHOCTH
OpraHu3aluu
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Y6exnenue B TOM, 4TO IIEPCOHAI — 3TO Yo6exnenue B TOM, YTO TIEPCOHAI — IIK-6
JIOTIOJTHUTEIIbHBIE 3aTPaThl JJIs 9TO JIOTIOJIHUTEIBHBIC 3aTPaThl IS IIK -8
OpraHu3alyyd IPUBOIUT K OpraHu3alyyd IPUBOJIUT K IIK - 11
a) MUHUMAJIbHBIM 3aTpaTaM Ha OOy4YeHHE | a) MUHUMATbHLIM 3amMpamam Ha
0) ’KecTKOH periiaMmeHTauu QyHKITHA obyueHue
B) KOH(pOHTaIMH ¢ TTpodcoro3zamu 0) olcecmioll pecnameHmayuu
T') BBICOKOW TPOU3BOIUTEIIEHOCTH Qyuryu
1) CTAOUIILHOCTH B OPTaHU3AIUH 8) Kongpoumayuu ¢ npoghcorozamu
T') BBICOKOW TIPOM3BOIUTEIIEHOCTH
1) CTAOUIILHOCTH B OPTaHU3AIUH
[Ipu3nanue 3aciayr paboTHUKA [Ipu3nanue 3acayr paboTHUKA IIK-6
BBIpaYKaeTcs yepes BBIpAXKaeTcs yepes K-8
a) BBIHECEHHE BBIFOBOpaA a) BBIHECEHHE BBIFOBOpA [K - 11
0) TIOBBIIICHHUE B JOJDKHOCTH 0) nosvlutenue 8 O0NAHCHOCMU
B) MOBBINICHUE 3aPILIATHI 8) nosviuienue 3apnaamol
I') MPeAoCTaBJICHUE JOTOTHUTEIHHOTO 2).npedocmasierue 0ONOJHUMENbHO2O
OTITyCKa omnycka
J1) yBEJIWYEHHE TPYAOBOI Harpy3Ku J1) yBEJIWYEHHE TPYAOBOIl Harpy3KH
HazoBute ocHOBHBIE 37IeMeHTHI cucTteMbl | HazoButre  ocHoBHble  3memeHThl | [IK -6
yIpaBJICHUSI IEPCOHATIOM CUCTEMBI K-8
a) BOCIIUTaHUE TIepCcoHala YIPaBJIEHMSI IEPCOHATIOM [K - 11
0) mIaHMpOBaHWE MEpPCOHAa a) BOCIIUTAHME TIEPCOHAJIA
B) MOTHBAIIVSI IEPCOHANA 0) naanuposamue nepcoHana
T') pa3BUTHE MEpCcOHANTA 8) Momusayus nepcoHand
1) Haka3aHue pabOTHUKOB 2) passumue nepcoxand
€) SKCIulyaTalus nepcoHana 1) Haka3aHue pabOTHUKOB
€) JKCIUTyaTalusl IepcoHaia
Cdepoit bopMupoBaHus u pearu3zaun Cdepoii hopmupoBanus u K -6
crpoca U ImpeyIoKeHUs paboueit CHITbI pean3anuu cupoca 1 IpeIoKeHus K-8
Ha3bIBACTCS paboueii cuilbl Ha3bIBAETCS [IK - 11
a) PBIHOK TpyJa a) pviHOK mpyoa
0) oTaen KaapoB 0) oTaen KaapoB
B) KaJpOBbIC areHTCTBA B) KaJpOBbIC areHTCTBA
T) JUPEKIHS T) JUPEKIHS
1) mpodcoro3 1) mpodcoro3
Cucrema ynpasieHus Cucrema ynpasieHus I[IK-6
MIEPCOHAIIOM BKJIFOUAET CIIEAYIOIIHE MIEPCOHAIIOM BKJIFOUAET CIIEAYIOIIHE K-8
[IOJCUCTEMBI [IOJCUCTEMBI K - 11
a) ajanranuu a) aoanmayuu
0) pa3BuTHS 0) pazeumus
B) OTAbIXa B) OTAbIXa
r) 0e30macHOCTH r) 0e30macHOCTH
J1) MOTHBAIIMH 0) momueayuu
Pa3BuTue nepconana B Opranu3anusix Pasputne nepconana B opranm3amnusax | [IK —6
BO3MOKHO 4epe3 BO3MOKHO Uepe3 K-8
a) HACTaBHHYECTBO a) HacmasHuuecmeo [IK-11
0) KOHCYNbTAlIUU 0) Koucynbomayuu
B) TIOBBINIEHUE KBATM(DUKAITTH 8) noevluleHue Kearupurayuu
T') TPOABMKEHUE IO CITYKOe T') TPOABMKEHUE MO CITyKOe
1) paspenieHue KOH(PIUKTOB 1) paspenieHue KOHPIUKTOB
€) aTTecTaIuio e) ammecmayuro
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10 | M3BecTHBI CleayIONINEe CTHIIN W3BecTHBI cneayromue CTUiu IIK -6
PYKOBOJICTBA PYKOBOJICTBA [IK-8
a) caMOYIPaBCTBO a) caMOYIPaBCTBO K - 11
0) KOY4YHHT 0) KoyuuHe
B) aBTOPUTAPHBIN 8) asmopumapHulii
r) JEeMOKpaTHYECKHUI 2) O0emoxpamuyeckutl
1) JIOSUTbHBIN 1) JIOSUTbHBIN

11 | CopaBeniuBbl CIeayOIINE CrpaBelsTMBBI CIEAYIOIINE TIK-6
YTBEPKAECHUS YTBEPKAECHUS [IK-8
a) MepcoHal - 3TO Pecypc a) nepcowman - 3mo pecypc [IK - 11
0) mepcoHal - 3To COOCTBEHHOCTh 0) mepcoHal - 3To COOCTBEHHOCTh

paboroxarens paboroxarens
B) IMEPCOHA - 3TO HHBECTUITUN 8) NepCcoHan - amMo UHEECMUYUU
T') MEpPCOHA - 3TO JIMIITHUE 3a00ThHI I') MEepPCOHA - 3TO JIMIIIHKE 3a00THI
1) y [epCOHANIa €CTh TOJIBKO 1) y [epCoHaNIa €CTh TOJIBKO
00513aHHOCTH 00513aHHOCTH

12 | IlpuHIMOBl, 1O KOTOPHIM  yHpaBisaioT | [IpuHIMIEL, MO KOTOphM yrpanisiioT | [IK — 6
MIEPCOHAJIOM MHOTHE KOMITaHWW 3amaja u | mepcoHasoM  MHorue  kommanuu | [IK -8
ceronus B Poccuu: Samaga u cerogus B Poccuu: IIK - 11
1. 1. nonnomouus.

2. 2. paseHcmeo

3 3. opuenmayusi Ha pe3zyivmam

4 4.omkpeimoe U KOHCMPYKMUGHOE
obwenue.

13 | Yem paznuyaroTcs HOHATHS: Kanpsi npeanpusitus I[IK-6
KaJIpbl — IEPCOHAN — YEJIOBEUECKUE Ocnosnoul (wmamnwiii, nocmosinnoir). | IIK — 8
pecypchi? Kax npasuno, keanuguyuposanmwiii [IK - 11

cocmae pabomuHuKo8 NpeonpusimusL.
Ilepconas npexnpusaTHs

Becwv nuunwiii cocmas pabomarowyux
HA NPeonpusimuu.

PAOOMHUKU CHUCOYHO20 COCABA;
Juya, npuHamele Ha pabomy no
COBMeCmuUmenbCmay,

Juya, 8blNoaHAIOWUE pabomol No
002080paM 2patCOAHCKO - NPABOBO2O
xapakmepa.

YeJioBeueckHe pecypebl:
Hesocnonnumoiil,

Ilopoeoti,

Ocnosnotu pecypc.

Hmeem cmpamezuyeckoe 3nauenue.

14 | 3akoHuuTh (Pppazy. 3akoHUUTH (Ppa3y. [IK -6
MuaBecTuiiusaMu B yejtoBeueckuil kanutain | MHBecTuuamu B yenoBeueckuii | [IK — 8
MOTYT OBITb... KarmuTajl MOTYT OBITh. .. [IK - 11

Obpazosanue
Haxkonnenue npogeccuorHarbHo20
onvima

Oxpana 300po6bs
T'eocpagpuueckas moburbHocmo
Touck ungpopmayuu.
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15

HazoBute 5 6a30BBIX IPOIECCOB,
SBJISIOLINAECS CTPYKTYPHBIMU
3JIEMEHTAaMH KaJpOBOH pabOThI?

HazoBute 5 6a30BBIX IPOIECCOB,
SIBIISIFOIIUECS CTPYKTYPHBIMA
AJIEMEHTAMH KaJIpOBOM

pabots1?

enosas cpeoa

Buoenue

Cmpamezus

IIpuopumemsr u yenu

Kniouesvie cnocoonocmu
(Komnemenyuu,).

IIK-6
IIK -8
K - 11

16

[Ipoananu3upyiiTe NpU3HAKU MACCUBHOU
KaJpOBOM MOJIMTUKH

IIpu3Haku mnaccUBHOM KaapOBOU
HOJIUTHKHU:

® omcymcmeylom — npocpammvl
pabomoi ¢ NePCOHANOM;

® Kaopoeas  paboma  HoOcum
PYMUHHBLI Xapakmep,

® omcymcmsyem npocHO3
nompeoHocmu 8 nepconae;

®  KOHGhIUKmMHble U npoOIeMuble
cumyayuu paspewaromecs 8 pexncume
9KCMPEHHO20 — peasuposanus  6e3
amanu3a NpUdUH UX BO03HUKHOBEHUS
(cpeocmea OUacHOCMUPOBaHUsL
Kaoposoi cumyayuu He
UCNONBL3YIOMCS).

IIK-6
K-8
[K - 11

17

JlaiiTe XapakTEpUCTUKY TPEBEHTHUBHOMU
KaJpOBOM MOJIUTHKH

Haiite XapPaKTEePUCTUKY
NpeBEeHTHBHOM

IIK-6
K-8

Ka/JAPOBOM MOJUTUKHU:

® Kaoposvle CYHCObL
ocyujecmensanom Kaoposoe
NPOCHO3UPOBAHUE HA CPEOHEeCPOYHbIL
nepuoo;

® umeromcs cpedcmea
OUACHOCMUPOBAHUSL Kaoposoll
cumyayuu,

® Kaopoeas cuyxcoba onpedensem
KPAmMKOCPOUHYIO U CPEOHECPOUHYIO
nompeoOHocmb 8 NepcoHane u e2o
pazeumuu;

®  0CPAHUYEHHO  UCNONb3YIOMCA
yenegvle Kaoposvie NPoSPaAMMbl

[K - 11
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18

KakoBbl mpu3HakKu aKTUBHON KaapoOBOMH
MOJIUTUKHU

KakoBsl  mpu3HaKM  aKTUBHOU
KaJIpOBOM MOJIUTUKHU:

® Kaoposas cayaxcoa
pacnonazaem — CPeOHECpPOYHbLIM U
007120CPOYHBIM NPOSHO3OM

passumusi KaOposou Cumyayuu;

® paspabamvlearomcs — yeiegvle
Kaoposvie Npocpammol;

® ocywecmensemcs pezynsapHblil
MOHUMOPUHZ KAOPOBOU CUmyayuu u
ee KOppeKmuposKa 8 coomeemcmasuu ¢
napamempamu 6HewHell u
BHYmpeHHell cpeobl

IIK-6
IIK -8
K - 11

19

KakoBbI coBpeMeHHbIe TpeOOBaHUS K
CoIHoJory?

KakoBbI cOBpeMeHHbBIE TpeOOBaHUS
K COIIMOJIOTY?:

CMpeccoycmouyueocme,

o0byuaemocms,

ROCMOSIHHOE pa3eumue

npogeccuonanvroe
COBEPUIEHCBOBAHUE CNEYUATIUCTOS.

I[IK-6
IIK -8
K - 11

20

Kakue kputepuu, HOCSIT YHUBEPCATbHBIN
XapaxkTep AJisl OLIEHKHA COBPEMEHHOTO
crenyanucra?

Kakue kputepuu, HOCIT
YHUBEPCAIbHBIN XapaKTep JJIsl OLIEHKU
COBPEMEHHOI0 crienuanucra’?

e  Pesynsmamul pabomol

®  3HaHus, YMeHUs U HaBblKU

o Mooenu noseoenus

o Xapaxmepucmuxu 1uyHOCMU

I[IK-6
K-8
I[IK-11

21

KaxoBs1 IMPUYIKUHBI HU3KOI'O

Ipo¢eCCHOHANBHOTO YPOBHS COILIUOIIOTa
?

KakoBbI MpUYMHBI HU3KOTO
po(heCCHOHATBHOTO YPOBHSI
coroJiora?
® CHU3UICA  YposeHb  0bue2o
LWKOILHO20 00PA3068aHUsL

®  yenogex c HUBKUMU
UHOUBUOY ANbHBIMU MOpanbHo-
HPABCMBEHHbIMU — KaAYecmeamu  He
moorcem ObImMb aghhexmuervim
meneocepom,

I[IK-6
K-8
[IK-11

®  HU3KUNL  YPOBEHb  CUCHEMbl
10020MOBKU YNPABTIEHUECKUX KAOPO8,
® yyeOHO-HayuHas Oaza craba,

Hem Xopowux y4eOHUKOS.
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22 | Jlnsg coulmoiiora BaXKHO BBIIEIIUTH Jls coruonora BayKHO BBIICIUTD [IK-6
[JIaBHOE, YTO XapaKTepU3yeT TEKYIIYIO TJIaBHOE, YTO XapaKTepU3yeT [IK-8
cpeny. KakoBbl OCHOBHBIE TPEH/IbI TEKyILyo cpeny. KakoBbl OCHOBHbIE K - 11
COBPEMEHHOM MUPOBOI S3KOHOMHUKH? TPEHIbl COBPEMEHHON MUPOBOM

SKOHOMUKHU?

® yCKOpeHue memno8 HAayyHo-
MexXHU4ecKko2o npozpecca

®  go3pacmarowas
UHMeNIeKmy anu3ayus mpyoa u
npou3s00Ccmaq.

® ygenuueHue 00aU HAYKOEMKO20
npoussoocmea 8 obwem obveme
NPOU380OUMOU NPOOYKYUUL.

23 | Yem ompenensiercs cnenuduka Yem ompepensiercs crienudpuka TIK-6
YIPaBJICHHS IEPCOHAIIOM B COITMAIBHBIX | YIPaBICHUS IEPCOHATIOM B [IK-8
opranu3zanusx? COIMAJIbHBIX OpraHu3aIusax? IIK - 11

Konkpemnoii  desmenvHocmbio.
Cmpamezueil pazsumusi pupmoi.
Cmunem ynpagénenusi.
Onpedenenuvimu mpedosaHuamu K
NepcoHay.

XapaxkmepHvimu ocobeHHOCMAMU
pabomaiouje2o nepcouand

24 | Tlo cBoeii cytn ITo cBoeit cyTn [IK -6
rnaBHbie GyHkuun YII: .... rnaBHbie GyHkuuun YII: .... IIK -8

Iloobop nepconana — yoepacanue - | IIK —11
YBOIbHEHUe.

Bce smu npoyeccvr mexnono2uumbi.

To ecmb peub uoem: 0 KOHKPEmHbIX
MexXHON02UAX YAPAGIEH U

NepPCOHATIOM.

25 | B mro6oii opranuzanuu ecThb JIHIEPHI, B n100601i opranu3anyu ecTh TUACPHI, IIK -6
ayTcanaepsbl, CEpEIHIUKH. ayTcalziepspl, CEPETHIUKH. [IK-8
CoTpyIHUKHA HEOAMHAKOBO BBITOIHSIOT CoTpyIHUKH HEOAMHAKOBO IIK - 11

CBOM JIOJDKHOCTHBIE M
npoeccuoHaNbHbBIE 00s3aHHOCTH.
Y10 HEOOXOIUMO UMETH UTOOBI
POBECTH 3Ty Aud hepeHInaImo?

BBITTOJTHSIIOT CBOM JIOJDKHOCTHBIC H
npodeccuoHaNbHbIE 00sI3aHHOCTH.
Y10 HE0OXOIUMO UMETH YTOOBI
MPOBECTH 3Ty AU hepeHIInauio?
Ymobvl nposecmu 3my
oughghepernyuayuro HeobxX00UMo
umems eOUHYI0 Cucmemy OYeHKU
aghhexmuernocmu 8bINOIHEHUS
KaMCObIM COMPYOHUKOM CBOUX
OOIHCHOCIHBIX (DYHKYULL.

Hpa@uﬂbl—lble omeemul 8bl0eieHbl KypCcueom.

[IIxama orieHUBaHUS:

60-74% mpaBUIIBHBIX OTBETOB — «yOBICTBOPUTEIILHOY;

75-89% TIpaBUIIBHBIX OTBETOB — «XOPOILOY;

90-100% mpaBUIBHBIX OTBETOB — «OTIUIHON.

Bomnpocs! k 3a4ery
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TEMA. VnpaBieHue nepcoHajloM B CUCTEME COBPEMEHHOIO MEHEIKMEHTA.

1. PomHOK Tpyga u 3aHATOCTH mepcoHana. l'ocymapcTBeHHas cucTeMa peanu3aliu
MOJIMTUKU B 00JIACTU 3aHATOCTH.

2. Teopuu ympaBieHus ¥ poJjid YeJIOBeKa B OpraHU3aI1H.

3. OcHOBHBIE STambl 3BOJIIOLUH POJIM MEHEHKMEHTa IepcoHalia B OOUIel cucreme
MEHEI)KMEHTA OpraHu3alvi.

4. OyHKUMS YNpaBlICHUS IEPCOHATIOM B CHUCTEME YIpaBJIEHYECKUX (GYHKIUN OusHec-
OpraHu3alui.

5. CBs3b NOJUTUKHU YIIPABJICHUS YEIOBEUECKUMH PECypcaMi ¢ OCOOCHHOCTSMU CTPATETHH
On3Heca U OpPraHU3aIMOHHON KYJIbTYPOM.

TEMA. YnpapneHnue nepcoHajioM Kak HayKa U ydeOHast JUCIUIUINHA.

1. Mecto y4eOHOW AMCUUIUIMHBI «YTPaBICHUE IMEPCOHAIOM» B CHCTEME IMOATOTOBKHU
COLIMOJIOTa OPraHU3aLUH.

2. Odopmiienue «YTpapieHHs IEPCOHATIOM» B CAMOCTOSTENFHYIO HAYUHYIO TUCIUTUIAHY.

3. CBs3p YmpaBieHus NMEPCOHATIOM C COLUAIBHBIMUA U TYMaHUTAPHBIMU AUCHUIUIMHAMHU.

4. OOBEKT U MpeAMET UCCIEAOBaHMS «YIPaBJICHUE IIEPCOHATIOM.

5. ba3oBbie XxapaKTepUCTUKN KOMIIETEHTHOCTH COLIMOJIOTA.

TEMA. KonnentyajibHble OCHOBBI YIIPaBJICHHUS MIEPCOHATIOM.

1. CoBpemeHHbIE KOHIENIMH YIPABICHUS IEPCOHATIOM.

2. Tlonstue nepconana, purocodust ¥ MPUHITUIIBI YITPABICHUS TIEPCOHATIOM.

3. OOocHOBaHME U CYHIHOCTb KOHLEMIUU <«II€PCOHANI — TJaBHOE JOCTOSIHHE
OpraHu3aLun».

4, OCOGGHHOCTB KOHIOCHIUN YIIPABJICHUA C HOSI/II_[I/II\/'I IICUXOJIOTUM U YCIIOBCUCCKHUX
OTHOULIEHU.

5. TlpakTryeckoe 3HaUEHHE TEOPHUH YEIOBEUYECKOTO KanuTana. Mi3MepeHne 4enoBe4eckoro
KaruTana.

TEMA. Cucrema yripaBlieHHs] IEPCOHATIOM OpPTaHU3ALIHH.

1. Cucrema ynpaBieHuUs IEPCOHATIOM B OPraHU3ALUAX PA3IMYHOIO TUMA.

2. Cpneuuduka COBPEMEHHOIO CHCTEMHOrO TMOJIX0Ja K YIPABICHHIO IE€PCOHAJIOM.
[TpUHIMIIBI TOCTPOSHUS CUCTEMBI YIIPABJICHUS IIEPCOHATIOM.

3. OpraHuzallMOHHOE  MPOEKTHPOBAHHE CUCTEMbl  YOpaBICHUS  TEPCOHAJIOM.
Crpareruueckoe yrnpaBlieHHE IEPCOHAIOM.

4. Ananu3 3QGeKTUBHOCTH KOMIUICKCHON CHCTEMBI YIPaBIICHHUS TTEPCOHATIOM.

5. OcCHOBHBIE IOJXO/IbI K OPraHU3AIMHU CITY>KObI YIIPaBJICHUS IIEPCOHATIOM.

6. CyuHocTs, eI U 33a41 KaJpOBOT0 MJIaHUPOBAHHUS.

7. Cneuuduka KaIpoBOH MOTUTUKHA B COBPEMEHHBIX YCIOBHUSIX.

8. VYmpaBieHue NnepcoHanIoM B YCIOBHUSX 3KOHOMHUYECKOTO KpHU3HCA.

9. IIpodeccuonanbHas KOMIIETEHTHOCTh U KIIIOYEBBIE POJIM MEHE/DKepa 10 MEepCOoHATy B
OpraHu3aLuu.

10. KoMMyHHKalIMU B CUCTEME YIPABJICHUS MIEPCOHATIOM.

TEMA. Ilouck u oT60p mepcoHana.

1. Mecrto noucka u otbopa B 001IeH cucTeMe PabOThI C IEPCOHATIOM.

2. Ot0op mepcoHana mpeAnpusTUs Kak JJIEMEHT KOPIOPATUBHOMN KYIbTYPHI.
3. Meronapl 1 HHCTPYMEHTBI OTOOpa MepCcoHaa.
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4. JluyrocTh pabOTHUKA KaK OOBEKT N3YUCHHUSI.
5. Cucrema nmogdoopa, pacCTaHOBKH M TTEPEMEIICHHS TIEPCOHAIA.
6. WcrouHnuku npuBIedeHUsI U HAOOP TIEpCOHATA.

TEMA. IIponiecc agantanyuu HOBBIX paOOTHHUKOB.

1. OcHoBHbIE HaNPaBIEHUS JEATEIBHOCTU O alaliTALMK [IEPCOHANIA B OPraHU3alllu.

2. VYupasnenue npopopHueHTalnuei 1 afanTauuei nepcoxana.

3. B3auMocBs3b pa3BUTHS MHAMBHUIYAJIBHOCTH M KOJUIEKTHBA KaK (PakTOp CTaOMIBHOCTU
KaJpOB.

4. KoH(}IUKTBI B TPYIOBOM KOJUIEKTUBE U CIIOCOOBI MX pa3peIicHHus.

5. Crpecc Ha paboyeM MeCTe U ITyTH €ro IPEOIOJICHHS.

TEMA. Onenka paboThI TepcoHara.

ATTGCTaI_[I/IH nepcoHalia — OCHOBHOU METO OLICHKU ACATCIbHOCTU pa6OTHI/IKa.
Opranuzanus npoBeeHNs aTTeCTalHH.

MeTo/1bl OLIEHKHU AEATETbHOCTH PaOOTHHKA.

VYmpasnenue npodecCHOHATLHON Kaphepol MepcoHaa.

MexaHu3MBI MOTHBALIU TPYAOBOTO MOBCACHUA ICPCOHAJIA.

CoBpeMeHHbIEe TEHAECHIIMN B (OPMHUPOBAHUNA MOTHBALUH.

[TonsiThe u BUABI BBICBOOOXKICHUS (YBOJBHEHHS ) TIepcOHana. MeponpusTusi 1o
BBICBOOOYKICHHIO TIEpCOHAJIA.

NogkrwdpE

TEMA. Oby4enue nepconaa.

Opranu3zanus 00ydeHHs nepcoHania.

OcHOBHBIE METO/IBI 00YUEHUS U PA3BUTHUS NIEPCOHATA B OPraHU3aLUU.
CoBpeMeHHBIE TEXHOJIOTUH 00YyUeHHS ITepCOHaA.

Cnenuduka npodeccrnoHanbHOM MepernoaroToBKu Kaapos B Poccun.
ITytn pa3BUTHA 4ETOBEKOBEIYECKONW KOMIIETEHTHOCTH COLIMOJIOTA.
JIMYHOCTHBIN POCT B KOHTEKCTE YIPABICHUS IIEPCOHATIOM.
TexHomOTHs HHANBUYATEHON pabOTHI C EPCOHATIOM.

Noogrwd Pk

Ceenennsi o nepeyrBepxieHun «Padodeii mporpaMMbl TUCHUIIMHBD) HA OYepPeTHOM
YueOHbIi IO U perucTpanuy U3MeHeH i :

VYuebd Pewmenue Bnecennsie Howmepa nuctos

HBIH TOJ AenapramenTa (Ne W3MEHEHUS 3aMeH HOBBIX aHHYJI
MPOTOKOJIA, JaTa,

TTO/IITUCH 3aB. Kaempoii)

€H-HBIX upo-
BaHHBIX
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