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1. Mecto nucunminabl (MoayJist) B ctpyktype OIIOII BO: otHOCHTCS K TpOodeCCHOHAITBPHOMY ITUKITY BApUATUBHOM YacTH, 4 cemecTp (ouHas
dbopma oOyuenus), 6 cemectp (ouHo-3a049Hast popma 0OydeHNs)

2. BxoaHble TpeGoBaHus VI OCBOEHUS JUCHUILINHBI (MOYJIs1), IPEABApUTEIbHBIC YCIOBHS (€CIH €CTh): OCBOGHUE AUCUHUIUINH: « DKOHOMUKAY,
«Krnaccuueckue TeOpuu COLMOTIOTUIY.

3. Pe3yabTaThl 00y4eHHUs 0 JUCHUILIMHE (MOY.JI10), COOTHECEHHBIE C TPeOyeMbIMH KOMITETEHIIUSIMHU BBIITYCKHUKOB.
ILnanupyemMsble pe3yabTaThl 00y4eHHs 10 JUCHUILIMHE (MOAYJII0)

3HATHb:

aKTyaJIbHbIE COLIMOJIOTHYECKUE TEOPUH, KOHIETIINH, TIOIXOIbL;

THYECKHE MPO(eCcCHOHATBHBIE HOPMBI COIIHOJIOTA

OCHOBBI Pa3pabOTKH U peasn3alluu MPOEKTOB B 00JACTH AaHATIMTUYECKON U OPTaHU3ALMOHHO-YIIPaBICHYECKOM IeATeIbHOCTH

TEXHOJIOTHH cOopa nHpopMauu mpu pa3paboTKe U peaTu3alii MPOSKTOB B 00JIaCTH N3YYCHHUS COIMAIILHBIX TPOIIECCOB, HHCTUTYTOB, SIBJICHU,
COLIMANILHBIX OOIIHOCTEMN, O0IIECTBEHHOTO ITOBEIEHNS U CO3HAHHUS

OCHOBBI HOPMATHBHO-IIPABOBOT'O U TOKYMCHTAJIBHOT'O obecrieueHus IIPOCKTOB
OCOOEHHOCTH pa3pa60TKH U IMPOABUKCHU, aKTYaJIbHBIC HAIIPABJICHUA CONUAJIBHBIX ITPOCKTOB

COBpPCMCHHBIC I/IH(bOpMaI_II/IOHHO'KOMMYHI/IKaI_II/IOHHHe TEXHOJOTHH M OCOOCHHOCTH UX MPUMCHCHUA B IIPOABUKCHUUN PC3YJIBbTATOB IIPUKIIAAHBIX U
HAaYYHO-UCCIICAOBATCIILCKUX HCCIEeIOBaHUN U OCYHICCTBJICHUA B3aUMOACUCTBUM C 3aKa3UnKaMH

YMETb

OCYILECTBIIATh COLIMATbHBIE U TPOPECCHOHATBHBIE B3aUMO/IEHCTBHS

peaNn30BbIBAaTh CBOIO POJIb B KOMaH/Ie

OpPraHU30BBIBATH Pa0OTY B KOMaH/E I pelIeHUs MPOPEeCCUOHANbHbBIX 3314

KPUTHYECKH MIPUMEHSTh K 00BSICHEHHUIO COLIMAIbHBIX SIBICHUN U MPOLIECCOB OCHOBHbBIE COLIMOJIOTUYECKUE KOHIICTILIUN

AHAJIN3UPOBATE CONHUAJIBHBIC ITPOUECCHI U ABJICHUA, IPOUCXOIAIIUE B PA3JIMYHBIX C(i)ean O6I].[CCTBa, C y4€TOM HaquOﬁ O0O0BEKTUBHOCTH U
COHI/IaJ'IBHOI\/'I OTBETCTBEHHOCTH COIIHMOJIOTa

PUMEHSITh TEXHOJIOTMH cOopa nH(GOpMaLMK IpU pa3pabOTKe U peaar3aluy MPOEKTOB B 001aCTH U3yUEHUs COLUATbHBIX MPOLIECCOB, HHCTUTYTOB,



SIBJICHUH, COIMATBHBIX OOLIHOCTEH, 00IIE€CTBEHHOTO MMOBEICHUS U CO3HAHUS

OIHCHIBAThH MPOOJIEMHYIO CUTYAIIUIO B COLUATBHON, KYJIbTYPHOMU, IKOHOMUYECKON, TOTUTHYECKOH cepe 00111eCTBEHHOM KU3HU
000CHOBBIBATh aKTYAIbHOCTh MPOEKTA /I PELICHHS TOCTABICHHON TPOOIIEMBI

COIJIaCOBBIBATh JIOKYMEHTALINIO, PErVIAMEHTHPYIOLIYIO B3aUMOACHCTBHUE 3aKa34UUKa U UCIIOJIHUTEIIS COLIMOJIOTUYECKOr0 NCCIIEI0BAHMS
AHATM3UPOBATH COITMABHYIO HHPOPMAIIUIO C TOUYKH 3pEHUSI HHTEPECOB 3aKa3uHhKa

OCYIICCTBIIATE KOMMYHHUKAIIUIO C HAYYHO-UCCJICAOBATCIIbCKUMUA /U O6paSOBaTCJ'IBHBIMI/I, PCKPYTUHI'OBBIMU, I/IH(bOpMaI_[I/IOHHO'aHaJ'II/ITI/ILIeCKI/IMI/I,
KOHCAJITUHT'OBBIMU, MAPKCTUHI'OBBIMHU OpTaHU3allUsAMU

MIPOJIBUTATh B COLMATBHBIX MEMa Pe3yabTaThl MPUKIATHBIX U HAYYHO-HCCIIEI0BATENILCKUX UCCIIEIOBAHU ¢ y4eTOM 0COOeHHOCTE!
MOTEHIIMATBLHON ayIUTOPUH T10]1 PYKOBOJICTBOM CHEIHAIKCTa 00Jiee BEICOKOUM KBaTU(UKAITUT

4. ®opmar 00yueHusi: O4UHasl, OYHO-3a04HAas

5. O6beM aucuMmInHbl (MoayJsi) coctasisier 4 3.e. 144 yaca, u3 Hux 48 akamemuyeckux yacoB (16 yacoB sekuuii 1 32 4aCOB CEMUHAPCKHX
3aHATHI), OTBEJEHHBIX HAa KOHTAKTHYIO paboOTy oOydarommxcsi ¢ InpernojgaBaresneM, 96 akaJeMHYeCKMX YacOB Ha CaMOCTOSITENbHYIO paloTy
00y4aromuxcsi O4YHON U OYHO-3a04HOM (hopM 0OyueHus

6. Conep:kaHue MUCHUILUIMHBI (MOIYJIsl), CTPYKTYPHpOBaHHOE TIO TemaMm (paszenaMm) C yKa3aHWEeM OTBEJCHHOIO Ha HUX KOJHMYECTBA
aKaJIeMUUECKUX YaCOB U BUJIbI YUCOHBIX 3aHSATHH:

HaumeHnoBaHue U KpaTKoe coaeps;kaHue pasaenos u | Bceero B Tom uncne ®opMa TeKy1Iero
AUCHUILINHBI (MO1YJIs), (4aceI) KOHTpPOJIA
KonrakTHas padora CamocrosiTe1bHAS yCIIEBAEMOCTHU
DopmMa NPOMEKYTOUYHOM aTTECTALMHU 110 (paGoTa BO B3aUMO/IEiiCTBUH C pabora (ompoc,
AUCHMILINHE (MOIYJIIO) npenojaaBarejem) o0yuarwuerocs, TECTUPOBAHUE,
Buabl KOHTaKTHOI padoThI, Yacel KOJUIOKBUYM,
4achel KOHTPOJIbHAS
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Pazoen 1. Hayunoe 3nanue 06 opeanusayusax
Opranm3anys Kak COUAIbHBIN (eHOMEH 11 1 2 3 VYerHbIi onpoc,
TECTHI
Cornmonorust opraHu3anuii Kak Hay4Has JUCLIUILTHHA 10 - 2 2 YcTHbI# onpoc,
TECTBI
DBOJIIOLIMS OPraHU3alMOHHBIX CUCTEM 11 1 2 3 VYcrHbI# ompoc,
TECTbI, TPYIIIOBbIE
3aJaHHS
CoBpeMeHHbIE TEHICHIINY Pa3BUTHUS OpraHU3alnui 11 1 2 3 VYcrHbIH ompoc,
TECTbI, TPYIIIOBbIE
3aJaHHS
Pazoen 2. Buympennsasa cpeda opzanuzayuu
CrpykTypa opranusanuu 12 2 2 4 YcTHBIl ompoc,
TECTHI, KeHc-cTaan
Opranu3zanus Kak COHUOTEXHUYECKAs CUCTEMA 12 2 2 4 YcTHBIl ompoc,
TECTbI, TPYIIIOBbIE
3aJaHHs
Opranun3zanys Kak NOJUTHYECKAs CUCTEMA 13 1 4 5 JlenoBas urpa
OpranuzannoHHast KyJlbTypa 14 2 4 6 YcTHBIl ompoc,
TECTHI, KeHc-cTaan
Paszoen 3. Opzanuzayus u 6Hewnan cpeoa
BnusiHue BHEIIHEN cpebl HA OPraHU3aLNIo 13 1 4 5 YcTHBIM ompoc,
TECTHI, KeHCc-CTaau
BnusiHue oprannsanuy Ha BHEIIHIOKO CpERyY 11 1 2 3 YcTHBIM ompoc,
TECTBI, TPYIIIOBHIE
3aJaHHS
OpranuzanvoHHbIE MOMYJIALUN U SKOCUCTEMBbI 12 2 2 4 YcTHBI ompoc,

TECTHI, KeHc-cTaan




B3anMozeincTerue opranusanyu ¢ pa3audHbIMU BUIAMU 14 2 4 6 8 YceTHBI o1poc,

COLIMAJIbHOTO OKPY/KEHUs

TCCTbI, 'PYIIIIOBBLIC

3a1aHUs
IIpomeskyTouHnas arrecranus (3K3aMeH)
144 48 96
Ne Paszpgen Conep:xanue (TeMbl)
n/n
PA3JIEJI |. HAYYHOE 3HAHUE Ob OPTAHU3AIUAX
1 | Tema 1.  Opranuzanus Kak | MHOro3HayHOCTh TE€pMHUHA «opraHuzauus». OpraHuzanus Kak CBONCTBO YIOPSAJOYEHHOCTH, Kak

COLMAJIBHBIH (peHOMEeH

ompeneieHHas couuanbHas eauHuna. Ilpupoma conumaneHbiX opranuzanuid. CylecTBEHHBIC
MpU3HAKK opraHuzauuil. OpraHu3anus Kak LEJIeBas, MepapXU4eCKu IOCTPOCHHAs, YIpaBiisieMast
OOIIHOCTh, COIHAIBHBIM WHCTUTYT. [lOHSATHE OpraHW3aIMOHHOTO (CHHEPTHYECKOro) 3¢ dekra.
BosmoxHOCTh BAMsHHS Ha cuHepruueckuii a3¢dekr. Bzaumoycunenue u B3auMoocnadiieHue Jroaen
B opranuzanusax. COTpyaTHHYECTBO KaK HENPEMEHHOE YcClioBUE B3auMmoycuieHus. DeHoMmeH
CUHEPIUH B COBMECTHOM TPYJE.

Opranmzaniud Kak CpeACTBa pEHICHUs Pa3IMYHbIX OOIIeCTBEHHBIX 3adad. CTpeMuTenbHoe
HapacTaHWe KOJMYeCTBa OpraHM3aluii B Mmporecce OO0IMEeCTBEHHOro pasButus. Oxsar
OpraHU3aIMsIMU TPEXKIE HEOPTraHW30BaHHBIX cep conuanbHOl *Ku3HH. [IpeBpaienue olIiecTBa B
€IUHYI0O ¥ HENPEPHIBHYID OpraHu3aluoHHYyl0 cucteMy. CoOBpeMEeHHOEe OOIIEeCTBO Kak MHp
opranuzanuii. TUNB OpraHU3allMOHHBIX 00pa3oBaHuil B obOmiecTBe. Opranu3aiuu, JeHCTBYIONIUE B
SKOHOMUKE. OCHOBHBIE PU3HAKH X039 CTBEHHOM OpraHu3anuu.

[Tonsitue opranmzanuu. TpagunmoHHBIE oONpeneneHus opranuzanuu. OpraHuzanus Kak IejieBas
rpynmna. OpraHuzanus Kak »3kocucteMa. Kareropuss opraHu3zalid B HMHCTHUTYLHHOHAIbHOU
SKOHOMHUYECKON Teopuu. OpraHuzamusi U PHIHOK KaKk (POPMBI SKOHOMHUYECKOW COIMAIBHOCTH.
XapakTEepUCTUKHA PBIHKA: PABEHCTBO BCEX JJIEMEHTOB, ONPEAENSIONIAS POJIb MOHETAPHBIX OLEHOK,
JKECTKOE  KOHKYPEHTHOE  Hadallo. XapakTepUCTHUKH  OpPraHu3allMd: HAIWYAE  HUEpapXHH,
BHEMOHETAPHBIE OLIEHKH MOBEACHHUS JIOJICH U PE3YIBTATOB ACATEIbHOCTH, IPUHIIUIIMAIIBHBIA AKLIEHT
Ha Koonepanuio. OTIHMYHS OPraHu3allOHHOTO MOBEACHUS OT MTOBEICHUS B PHIHOYHOW CpeEIE.

2 | Tema 2. CoumoJiorusi opraHu3ammii
KaK HAYYHAsl THCIHUILINHA

ConmanbHble OpraHM3allid Kak OOBEKT HayyHoro aHanu3a. [loaxonsl K aHamu3y (eHoMeHa
OpraHW3alliii B pa3IUYHBIX OONAcCTAX 3HaHUSA. Teopuss OpraHM3alui Kak JUHAMAYHO
pazBuBatomascs B Tedenne XX — nvayasna XXI BB. o6nacts conuanbHoil Hayku. [lpuunnel 6ypHOTro
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Pa3BUTHUSI OPraHU3ALMOHHON TEOpPUHU. 3HAYMMOCTh HAy4YHOrO M3y4deHus opranuzauuil. [Ipeamernas
00JacTh MCCIeI0BaHU B TEOPUHU OpraHU3alui. MeXAUCIUILITUHAPHOCTh OPTraHU3aIIIOHHOM TEOPHUH.
[IpoGnemMa KOHIENTYaJIbHOM [EIOCTHOCTH TeOpuu. BrusHue O0O0IIeHAyYHOW METOJ0JIOTUN
CUCTeMHOro aHaiuza. [lepexon oT MUKpO- K MakpOypOBHIO aHajiu3a BO BTOpOH mojoBuHEe XX B.
HccnenoBanue B3aMMOOTHOILICHWM OpPraHW3alMd C BHEIIHEW Cpelod W HX MOCIEACTBUU IS
BHYTPUOPraHU3ALMOHHBIX IIpoLeccoB. M3yueHne BO31eCTBUSL OpraHnu3aluil Ha pa3IuyHble CTOPOHBI
XKU3HU oO0mecTBa. BekTop COBpeMEHHOro pa3BUTHUS TeOopuu opranm3anuu. OCHOBHBIC JTarbl
Pa3BUTHS COLIMOJIOTUU OpraHu3anuil B Poccuu.

Teopuss opraHuzauuu W COLMOJIOTMA opraHu3anuii. IIpeamer couMosioruum OpraHu3alui.
Couuonoruyeckue napagurMbl U OPraHU3ALMOHHBIN aHanu3. BoruionieHMe OCHOBHBIX TEUYEHHM
COIIMOJIOTHYECKON TEOPHUH B OPraHHM3AIMOHHBIX MOJENSAX (CTPYKTYPHBIM  (YHKIIMOHAIH3M,
HEOMHCTUTYLIMOHAIIN3M, OpraHU3allMOHHAs SKOJIOTHS, MOJIUTOJIOTUYECKUNA U KYJIbTYPOJIOTHYECKUM
noaxozasl). Ilapagurmer, mMetadopsl U CBSI3aHHBIE C HUMHU IIKOJIBI OPraHU3alMOHHOTO aHallu3a:
I"'Mopran. Mertadopa B oOpraHuzallMOHHOW Teopuu. ['HOCEONOTHYECKHE acCHeKThl MeTa(ophl.
OcHoBHBIE 00pa3bl oOpraHu3anuu. MHOXECTBEHHOCTh TEOPETHUYECKUX MOJENIe OpraHu3aIliHu.
[IpyunHBl METOOJOTMYECKOr0 IUTIOpanu3Ma. BO3MOXHOCTh MPAKTHUUECKOTO HCIOJIb30BAHUS
pPa3HOOOpPa3HBIX OpraHU3alMOHHBIX Mojeiei. [IpoOiieMa WHTErpanuy 3HAHUS W TPEICTABICHHS
OpraHu3aly KakK HEeJIOCTHOCTH.

Tema 3. DBoJrouus
OpraHU3alMOHHBIX CHCTEM

Opranuzanuu B 1ouAycTpuaibHOM obmiecTBe. OOmMHA Kak JOMUHUpPYomas GopMa opraHu3aluu.
Tpaauuuu kak HOpMOOOpa3yrolIe MPUHLIUIBI MOCTPOSHHsI OpraHu3auuil. ApMHUs M LIEPKOBb Kak
MPUMEpPBbl KPYMHBIX OPraHM3allMOHHBIX CHUCTEM JIOMHAYCTpUaiabHOro oodmectBa. Chnenuduka
BO3/ICWCTBUS TrOCyJapcTBa Ha mpoluecc (PYHKIIMOHUPOBAHMS MPOM3BOJCTBEHHBIX OpraHu3aluil B
paMKax aHTUYHOTO0, ()eOJATTLHOTO U a3UaTCKOTO CTPOS.

W3MeHeHus NPUHIMIIOB MOCTPOEHUS OPTaHU3alMi B 310Xy MEPBOHAYAIBLHOTO HAKOIIJICHUS KaluTaa
U PpaHHEro KamuTaln3Ma. 3HAY€HHE pas3felieHus TpyAa. BiusHue TpOTECTAaHTCKOM ITHUKU Ha
MIPOLIECCHI CO3/1aHUS U PYHKIIMOHUPOBAHUS PAHHUX PHIHOYHBIX OpraHU3aIHil.

Cranosnenue porHoyHOro obmecta B VIII-XIX Bekax. Tpanchopmanust TpaJuliMOHHBIX CTPYKTYP
opraHmsanuu npousBojacTBa. Mcrtopuueckue (opmbl opraHu3alui MPOU3BOACTBA: pPEMECIIEHHAas
MacTepcKasi, Majioe MpeanpusaTue, KpynHas Kopropanus, riodanabHas kopropauus. PanuoHansHble
OCHOBBI TIOCTPOEHUSI OPraHU3alMOHHBIX cUCTeM. [IpuopuTeTHOe pa3BUTHE KPYHHBIX KOMIAHUI B
koHIe XIX - Hauane XX BexkoB. OpraHusanyy KJIaCCUUYECKOro MHAyCTpuanbHOro tuma. IlpuHnmn
"9KOHOMHHU Ha MaclITade" B paMKaxX KPYIHbBIX OpraHu3aIuil.

Tema 4. CoBpeMeHHbIE TeHJAeHUHHU

TenaeHnys K MUHHUMM3AIMH KOJIMYECTBA pa6OTHI/IKOB MMpCaApuiATUS WA NOAPA3ACIICHU. Maroe




pa3BUTHS OPraHU3alnMil

MPEANpPUATHE KaK Uaeal YKOHOMUYECKOW opraHm3anuu. [[puduHbl yracaHus WHTEpeca K KPYIHBIM
KOpHopamusM KJIacCUYecKoro Tuma. Pojb OOLIMHHBIX CBsA3el B COBPEMEHHOM MajoM Ou3Hece.
N3menenus o6mectBeHHoro MueHus 80-x, 90-X rooB Mo OTHOIICHHIO K MallbiM opmam Ou3Heca.
3aposkJeHNe U pa3BUTHE TCHICHIUH K JICLEHTpaIN3aluu POU3BOJICTBA.

Tennenius k coBnaaeHuto npeanpustusmMu. CoBiaieHne Kak 00bEKTUBHAS OCHOBA COTPYAHHYECTBA
MEHEKepOoB M paboTHUKOB. HoBble opranuzanioHHbIE (QOPMBI pacHpelesieHus akUuil cpeau
pabotaukoB kommanuu (ESOP u ap.). [Tpuniun 00s3aTenbHOTO BIIaJACHUS aKI[USMH: JOCTOMHCTBA U
HenocTaTku. CTaHOBJIGHHE THOKMX OpraHU3AMOHHBIX CTPYKTYp. "XoiaMooOpasHbie" W CETEBBIC
cTpykTyphl. Dopmanuzanus HeGOpPMaTbHBIX CBA3CH B COBPEMEHHBIX OpraHu3anusx. lIpoOiema
B3aMMO3aMEHSIEMOCTH PAOOTHUKOB U UX MPHOOIIEHHOCTH K LIENSIM OpraHu3aiuu. BosMoxHbIE TyTH
penrenus. ['mokoe ctpoeHue GupMbI Kak OTBET HA TIOCTOSTHHO M3MEHSIOIIEECs] BHEIITHEE OKPYKEHUE.
Pa3Butne uHGOPMAIIMOHHBIX TEXHOJOTHUI M CHUCTEM TEIEKOMMYHHUKAIMW, WX HCIOJB30BaHUE B
opranmzanusax.  MHpopmamms ~— Kak ~ JKOHOMHYECKAas ~ OCHOBAa  COBPEMEHHOTO  OOIIecTBa.
TenekoMMyHHKAIIMM U HOBbIE BOZMOXKHOCTH MaJjIbIX OpraHU3anuii. JKOHOMHUYECKHE U TeXHHUYECKHe
MIPUYUHBI pa3jieneHus (reorpaduueckoro ¥ OpraHu3alMOHHOTO) IPOM3BOCTBA U TeHEepaIluu UJICH B
COBPEMEHHOM IKOHOMUKE.

PA3AEJI II. BHYTPEHHSS CPEJA OPTAHU3ALIMA

Tema 5. CTpykTypa oOpranu3zauuu

[lpuHumn noMuHMpOBaHMS (QYHKUMHA HaJ CTPYKTYpPOM OpraHM3ali Kak OCHOBAa CTPYKTYPHBIX
npeoOpa3oBanuil. 3agaya omnpenesneHuss (QyHKIMA opraHu3auuu. IlpuMeHeHHne CTpyKTypHO-
(YHKIIMOHATBHOTO TMOJXO0Ja K aHalu3y JesATeIbHOCTH OpraHu3auuu. Buibel opraHu3alMoOHHBIX
CTPYKTYp. AMEpPHUKaHCKasl U pPOCCUICKasi TUIIOJIOTUN OpraHU3allMOHHBIX CTPYKTYp. [IpenmyiecTsa u
HEJOCTaTKHU JIMHEWHBIX, (PYHKIMOHAIBHBIX, JIMHEHHO-(QYHKIIMOHAIbHBIX, JWBU3HOHAJIBHBIX U
MaTPUUYHBIX CTPYKTYp. Oprann3anroHHasi CTPYKTypa U 3Tall >KU3HEHHOT'O IIUKJIa OpraHU3aly.
KonnuecTBo CTpyKTYpHBIX ypOBHEH, MpobiiemMa ero CokpaileHus Wik yBenudeHus. [Ipumenenue
MPUHIUIA UEePApXUU K MOCTPOEHHUIO M NMPEeoOpa3oBaHMIO OPraHU3alMOHHOU CTPYKTYpbl. [loHsTHE
TMOKOW U KECTKOM CTPyKTyphl. (OOecreueHue 4YEeTKOrO BBIOJHEHUS NPUHSATHIX peHIeHUH u
BO3MOKHOCTH pELICHUS HETPAAULMOHHBIX 3aJa4 B pPaMKax OJHOM OpPraHU3allMOHHON CTPYKTYPBI.
Coznanue MexX(QyHKIIMOHAIBHBIX, MEXKIIOIpa3ieIeHYeCKIX KOJUIEKTUBOB. CodeTaHne eMHOHaYaIus
U KOJUIETHAIbHOCTH TPUHATHS pEUICHUH. 3HAu€HUE KOMHUTETOB B COBPEMEHHBIX KOMIIAHUSX.
Henocratku mMex(yHKIMOHAIBHBIX KOJJIEKTHBOB. [Ipobiema mpoaBukeHUs: KaApoB U MOCTPOEHUs
Kapbepbl B OPraHU3aLUN.

CoBpeMeHHbIE TEHJIEHIMU DPa3BUTHS opraHuzauuid. [IpuumHbBl yracaHusi MHTEpeca K KPYIHBIM
KOpIIOpalMsIM  KJACCUYECKOro  Tuma.  JleneHTpaau3alusi  yOpPaBJICHHWs  COBPEMEHHBIMH




opranm3anusaMu. Manoe mpeAnpusTue Kak uaeal SKOHOMHUYECKOW opraHu3anud. Poib OOIIMHHBIX
CBsI3€H B COBPEMEHHOM MajioM OusHece. 3apOKIACHHE U pa3BUTHE TEHICHIIMM K JCLIEHTpaU3aluu
npou3BojcTBa. CTaHOBICHHE TMOKMX OPraHU3alMOHHBIX CTPYKTYp. I'mOkoe cTpoenue Gupmbl Kak
OTBET Ha I[IOCTOSHHO H3MEHSIOIIEECs] BHEIIHEEe OKPYXKEHHE. «XO0JIMOOOpa3HbIe» M CETEBbIC
cTpykTypbl. Dopmanuzanus HeopMaTbHBIX CBSI3el B COBPEMEHHBIX OPraHU3alHUsX.

Tema 6. Opranuzanus
COIIMOTEXHHUYECKAs CHCTEMA.

Kak

TexHonorus Kak CTPYKTypooOpasyromuii (axkrtop. MenkocepuiiHoe, KpyIHOCEpHITHOE/MacCoBOE,
HEINIPEPBIBHOE IIPOU3BOJACTBO: IIKaja TEXHUYECKOM CII0KHOCTH IIPOU3BOJACTBEHHOIO IIpoLecca
Jlx.BynBopa. TexHosornueckass OCHalIEHHOCTh IMPOU3BOJICTBA U CTPYKTYPHBIE XapaKTEPUCTUKHU
opranuzanuii. TexHoJornueckas B3auMO3aBUCUMOCTh MOJpa3eieHuil. TUIbl B3aMMO3aBUCUMOCTH,
BIMSIOIIME Ha CTPYKTYpy OpraHu3anuu, W ympaBineHue: kinaccupukamus k. Tommcona.
CouuoTexHu4eckuid moaxoA K aHanusy opranusanuii: O.Tpuct. IloHsTHE COIMOTEXHHUYECKOM
cucteMbl. TeXHOJIIOrM4ecKue U ryMaHUTapHbIE MMIIEPATUBbI B MPOLIECCE CTAHOBJIEHUS U PA3BUTHUSA
OpraHu3aIui.

TexHosorusl Kak OCHOBA IMOCTPOCHUSI OPraHU3aUUU. 3aBUCUMOCTb IPOCTPAHCTBEHHOTO MOCTPOCHHUS
OpraHM3aliy OT TUIa TexHojoruu. OnepannoHHas cucrema opranusauuu. [IpoGiemsl onpenenenus
3¢ (HEeKTUBHOCTH  ONEpPAllMOHHONW  cuUCTeMbl. byxrantepckas ¥ COLMANbHO-3KOHOMHYECKAs
uHTepnperaiu P ¢dexTuBHOCTH. [lombITKM ydera OyAymMX BO3MOXHOCTEH OpraHM3alud pU
onpeneneHun >PpdexTuBHocTU. ConuanbHble NpoOJeMbl, CBA3aHHBIE C (YHKIMOHHUPOBAHUEM
TEXHUKO-TEXHOJOTUYECKON IOJCHCTEMBl OPraHU3allMM W PAa3BUTUEM COBPEMEHHBIX TEXHOJIOTHH.
AJNIEKBaTHOCTb  TEXHOJIOTMH. MOHOTOHHOCTH Tpyna. PopMHUpOBaHUE KaTEropui Y3KHX
cnenuanuctoB. IIpoGneMa COOTHOIIEHHMSI OCHOBHBIX U  BCIOMOTaTeNbHBIX (QYHKUUN 1pu
OCYLIECTBIICHUU IIPOU3BOACTBEHHBIX IIPOLIECCOB B COBPEMEHHBIX OPraHU3aLUAX.

Tema 7. Opranu3anusi Kak
MOJIUTHYECKAs CUCTeMAa

Opranmszand Kak CHUCTEMBbI TMpaBlieHUs. Mojenu MOJUTHYECKOTO TPABJICHHUS B OpraHU3AIMIX:
aBTOKpaTus, OIOpOKpaTusi, TEXHOKpATHsl, 1eMokpatus. BnacTs B opranuzaiusx. OTHOIIEHUS BIACTH.
Hctounuku Brnactu B opranuzanmu. KoHOIUKT B opraHmzanusax. YOpaBlieHHE KOHQIHKTOM.
OpraHu3aliiOHHBIE OTHOIICHHS: YHHUTApHAsA, IUTIOPATUCTHYECKAs W paJuKaibHas CHCTEMBI.
VrpaBneHue IUTIOPATMCTUYECKUMHU opraHuzanusMu. OpraHu3anui Kak Koaluiuu. Briacte u
MPUHATHE PELICHU B Kopropanud. Pa3BuTue BIAaCTHBIX B3aUMOOTHOIIEHUH. MOTHUBBI (MHTEPECH)
Pa3IMYHBIX TPYIII, MPUYACTHBIX K Koprnopauuu. PykoBoauTens kak nonutuk. [loctpoenue cereit u
co3/lanue Koanuuuidi. OpraHu3alnuy Kak apeHbl BHYTPEHHEH MOJIUTHKH.

Mexanusmsl peaniuzanuu Binactu. [punyxnenue. [lonoxuTenbHble CTOPOHBI METO1a IPUHYXKICHUS:
KOHKPETHOCTb, OBICTpOTAa HWCIOJIHEHHS  3aJaHWl, OTCYTCTBHE JOMOJHUTEIBHBIX  3aTpar.
HeB03MOXXHOCTh ympaBlieHUs] CIOXKHBIMA MPOLIECCAMH M BHAAMH JEATEIBHOCTH C TMOMOUIBIO




NpUHYXeHUs. MeTo neperoBopoB. Biacte u mparmMaTuueckoe, yTUIMTAPHOE OTHOLIEHHUE K JIFO/ISM.
YMenue 3apyyaThcsi MOAJEPKKOH M MPUYMEHBLIATh CIIOXKHOCTh 3anaHusi. Metoj yOexneHus.
Heo0xomuMocTh BBIPAOOTKH W OTCTaWBAHHS apTyMEHTOB B TpoOIlecce YOk ICHHUS TOTIMHCHHBIX.
[IproGiienre pabOTHHUKOB K II100aIbHBIM LIEJISIM OpraHU3aluu MOCPEICTBOM METO/1a YOSKICHUSI.

Tema 8. OprannzauuoHHas
KYyJbTypa

Opranuzanusa kak KyapTypa. IloHsATHE OpraHM3allMOHHOM KYyJIBTYpbl. AHTPOIIOJOTHYECKUN U
aTpUOYTUBHBIN MOAXOAB! K ONMPEACICHUIO0 OPTaHU3AIMOHHON KYIbTYPhl. Y POBHU OpPraHU3allMOHHON
KYJIbTYPbl: BUIUMbBIE DPETYISATOPBI, W3MEpsieMble LIEHHOCTH, 0a30Bble MpennoyiokeHus. Hopmel u
LIEHHOCTH OpPraHW3alMOHHON KynbTyphl. Mcropuyeckas OOYCIOBICHHOCTh OpraHU3AIlMOHHON
KynbTypsl. Crienuguueckue 4YepTbl OpPTraHU3alMOHHOW KYJIBTYphl COBPEMEHHOTO POCCHICKOTO
OousHeca. OpraHu3alUOHHAs KyJabTypa M MaKpOKYJbTypHas Cpena, BIUSHUE HALUUMOHAIBHBIX U
peruoHanbHbIX  (pakTopoB. Cneuuduka mpouecca CcoUMaIM3alUU  Kak  MPUOOIMICHHUS K
OpraHU3alMOHHOM KYJIBTYpE.

Tumnonorun OpraHM3allMOHHOW KyJbTypbl. THIIOJIOrMM OPraHU3alMOHHBIX KYJIbTYp B KOHTEKCTE
COIOCTABJICHUSI HAIIMOHANBHBIX Ou3Hec-KynbTyp: Y.Oyum, [.Xodmrene, @.Tpommenaapca u
U.Xemnaen-Tepuepa, P. JIptonca, J.Xomna. YmpaBneHuyeckas KiaccuuKaius OpraHu3alldOHHBIX
kynpTyp C.XoHmu. [Ipobnema yrnpaBieHUIECKHX OCHOBAHUH ISl KiIacCU(UKAIIMKA OpraHU3aI[MOHHBIX
KYJBTYP.

Pa3Butre opraHn3anmoOHHON KyJbTypbl. POk OCHOBATEN OpraHU3aluy B POLECCE CTAHOBIICHUS €€
KyIbTYpbl. OTalbl pa3BUTHA OpraHM3alMM W W3MEHEHMS B OPraHM3allMOHHOM KYJIbTYpE.
OpranuzalliOHHOE DPa3BUTHE KaK LEJIEHANpPaBICHHbIA MPOLECC U3MEHEHHMs] HOPM U LEHHOCTEH
KOMITAaHUH. YIIPaBICHUE OPraHU3alMOHHOW KYJIbTYpOH, €€ pa3iIMYHBIMU YPOBHAMHU. BO3MOXKHOCTH
yrmpaBiaeHus: KyabTypoi. KymbTypooOpa3yromniuii KOHTEKCT JTATEHTHBIX (PYHKIUN YIPaBIECHYECKUX
pemennii. HeoOXoqUMMOCTh JAMAarHOCTMKM OpPraHU3allMOHHOW KyibTypel. MHdopmupoBanue,
BOCIIUTAaHME, paJUKalbHOE peOPMUPOBAHHME KAaK METOAbl W3MEHEHUS KYyJbTypbl KOMIIAHUHU.
OTHUYECKUE COCTABIIAIOIINE OPTaHNU3ALIMOHHON KYJIBTYPHI.

OpranuzanyoHHass KyJabTypa Majoro U cpegHero OwusHeca. OOIIMHHOCTh Kak  yepra
OpPraHU3allMOHHONW KyJIbTYphl. bBBICTpble peakiuu Ha H3MEHEHHe OKpyxeHusa. IIpobiaembr
CaMOCTOSITENILHOCTH U pucka. OTpaxeHue (EHOMEHa PHIHOYHOTO pHCKa B OpPraHU3aI[MOHHBIX
KynbTypax. OpraHu3allMOHHas KyJlbTypa KpYIHBIX Kopropanuidi. HeoOxomumas dopmanuzanus
MEXJIMYHOCTHBIX OTHOIIEHWH. BHemrHue atpuOyThl OpraHM3allMOHHOW KyJBTYpbl: TMMH, JO3YHTH,
¢dopma, cTaHAapPTHI OOLICHHUS.

PA3AEJI I1l. OPTAHUM3ALIUS 1 BHEHIHSASA CPEJIA




Tema 9. Biausinue BHeurHel cpeabl
Ha OPraHu3alMIo.

Bremnsas cpena opranusanuu. KoHuenuuu BHENIHEW cpeipl. BHEmHSA cpepa Kak COBOKYITHOCTh
JIPYrUX OpraHu3alui, ¢ KOTOPbIMH €l NPUXOIAUTCS COTPYAHUYATh WIM KOHKYypupoBaTh. llonHsTHE
LIEJIEBOTO OKPYKEHMS OpraHu3alyu. BHemHAA cpefa Kak KyJIbTYpHOE M IOPUAUYECKOE OKPYKECHHE.
BuemHsis cpena kak JOCTYNHbBIE pecypchl (pecypcHble HuINM). BHemHss cpena kak cdepa cObiTa
npoaykTa (TPOAYKTOBBIC DPHIHKM). BHEmIHss cpena Kak MOTOK HH(OpMamuu, BOCIPUHUMACMON
YIEHAMH OpPTaHU3aluU, HAaXOJAIIMMUCS Ha €€ TPAHULaX.

dakTopsl BIUSHUS OKpYyxatoiei cpenbl. CUTyallMOHHBIE XapaKTEPUCTUKHU U OTPAHUYCHUS BHEIITHEHN
cpenbl. 3aBUCMMOCTh BHYTPUOPTraHU3AIMOHHBIX ITPOLIECCOB OT COCTOsIHUA BHEIIHEHN cpenbl. [Ipouecc
aZanTaluy K BHEUIHEMY OKPYKEHUIO. BilMsHUE BHENIHEH cpeibl HA OPraHU3alUOHHYIO CTPYKTYpY.
AJnantanus K HEONPEAEJIeHHOCTH OKpyXkarolen cpeabl. CUTyalluOHHbIE TEOPUU OpPraHU3aLMOHHOMN
CTpyKTyphl. OmnpeneneHue ABYX THIIOB OPraHU3aLMOHHBIX CTPYKTYP C TOYKU 3PEHUSI COOTBETCTBUS
pasznuuHbM BHemHUM ycnoBusMm: T.bépuc u Ihx.M.Cronkep. Heo6X0auMOCTh OTKPBITHIX U THOKUX
CTUJIC OpPraHu3alli W YIPABICHUS NPU HENPEPBIBHBIX W3MEHEHUSX Cpenbl. Pazmnums mexmy
MEXaHUCTUYECKON u OpraHUYEeCKOn opraHu3aluei. Heobxonumocthb aJIeKBaTHOIO
i QepeHIIMPOBaHUS U COOTBETCTBYIOUICH WHTErpauuu Uis 3(PQPEKTHBHOTO B3aMMOJICHCTBHS C
BHemHen cpenou: [LJIoypenc wu [Ix.Jlopm. IloHsATHE TIeTEpOreHHOCTH BHEIIHEH CpEIBbI.
PerynnpoBanne B3aMMOOTHOIIEHHMM CO CTPYKTypaMu BO BHEHIHEH cpene. TexHudeckoe sSapo H
Oydepnsie moapazaenenus opranumzamuu: Jx.Tommncon. Ilepemenienne rpaHUIl OpraHU3alUU.
BroemHsas cpena v BHyTpUOpraHM3alMOHHAs BJIACTh. [[aCCUBHBIE M aKTUBHBIE PEAKIIMN OpraHU3alUN
Ha TpeboBaHus BHEMIHeN cpepl. CuTyanimoHHast Matpuia ¢popmupoBanus crpareruu k. Tommcona.
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Tema 10. Bausinue opranu3anuu Ha
BHEIIHIOKO Cpeaxy

Crparernyeckas agantanus K BHEIIHeW cpene. Teopus crpareruyeckoro BbiOOpa. AKTHUBHas poiib
OpraHM3alliil B BBIOOpPE CTPYKTYpHl. BnusHMs, OKa3blBaeMble CTpaTETMYECKUM areHToM, Ha
nesTenpHOCTh  OmsHec-mpennpusitus:  AYananep. Ilonstue  crparerun.  Moaudukanus
OpraHU3allMOHHBIX 1IeJIel KaK OCHOBHON MCTOYHUK OpraHU3allMOHHBIX U3MeHEeHUW. OcyliecTBIeHne
BbIOOpa JoMUHHpYIOIeH Koamumueil. [Ipomecc (opmynupoBaHus CTpaTerud Kak COTJIaCOBaHHUE
JINIOBOM U TIONIMTUYECKOW CUCTEM BHYTPU OpraHU3alui. 3HAYMMOCTh BHYTPEHHHX (DaKTOPOB IS
ycrexa B KOHKypeHTHoU 6opr0e. [loBep:keHHOCTh OpraHU3allMOHHBIX JIEMEHTOB CTPAaTErHUecKOMY
BBIOOpY, OCYILECTBIIIEMOMY PYKOBOAMUTENSAMHU Kopriopainuii. Mojens crparermueckoro BblOopa:
Jlx Yaitnn. Crparerndeckuid  BBIOOp Kak HMCTOYHHK  OPraHU3allMOHHOTO  MHOT000pa3usi.
OpranuszalioHHasi CTpaTerus W OpPraHU3ALMOHHAs CTPYKTypa. B03MOXHOCTH CyIIECTBOBaHUSA
MHOXECTBA CTPYKTYp, >KH3HECIIOCOOHBIX B JaHHOW BHeIIHEW cpeze. Bo3mokHOCTh BhIOOpa THTIA
BHEIITHEH cpenbl TUIaMu, MPUHUMAIOIINME pelleHus B opraHu3anui. CrocoOHOCTh OpraHu3aluu
W3MEHATh BHEUIHIOK cpeny. BocnpusTue M OIEHKAa XApaKTEpPHUCTHK BHEIIHEM Cpeabl YWICHAMH
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opranu3zanuy. OCHOBHbIE CHIIBI M (PAKTOPHI BIMUAHUS, BO3ACHCTBYIOUINE HA CTPATETUIECKUN BBIOOp U
cTparernueckoe noseaenue: M. Aucodod.

[IpoGnema ympaBieHus BHEIIHEW cpenoi. Teopusi pecypcHOW 3aBUCHMOCTH. 3aBUCHUMOCTH OT
pecypcoB M KOHTpOJIb pecypcoB okpyxkaromieit cpensl: JDx.Ildbeddep, Tx.Cananumk. 3amaua
o0ecreyeHnss MEHEKMEHTOM HETPEPHIBHOTO MPUTOKA PECYpCOB U ONPEACICHHBIX PE3yIbTaTOB
JEATENbHOCTU. 3HAYMMOCTh IPOLIECCOB IPHUHATUS BHYTPUOPTraHU3AUMOHHBIX IMOJUTUYECKUX
peuieHui. BO3MOXHOCTB CyIIECTBOBAHMS MHOYKECTBA BHYTPEHHUX CTPYKTYp M JACUCTBUH,
OTBEUAIOLINX IIeJIIM BBDKUBAHUS opraHuzanuu. [IpoGiiemMa ymOBIETBOPEHHOCTH BIIMSATEIBHBIX
IpyINI, HaXOAAIIMXCA BO BHELIHEH cpelie opraHu3alvd. AKTHMBHOE BO3JEHCTBUE OpraHM3alMM Ha
BHEILIHIOIO cpeny. Bo3aelicTBue opranu3anuil Apyr Ha Apyra.
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Tema 11. Opranu3annoHHble
NONYJISIMU U IKOCUCTEMbI

Me:xopraiu3allMOHHbIE B3aUMOCBSI3U. OBOJIOLUS OpraHM3alMil M NpeBpalleHue HUX B OU3HEcC-
skocucteMmbl. lloHATHE «opraHu3anMoHHas -SKocucteMa». OTHOLIEHUS B3aWMO3aBUCHMOCTH,
COTPYJHMYECTBA M KOHKYPEHLIMHM OpraHu3alMid. BapuaTuBHOCTE CTPYKTYpsl M IIOBEIEHUS
opranuzaiuii. OObsicHEHHUE pa3HOOOpa3Hus THUIIOB OPraHMU3aLMH B COLMOJOIMYECKONH TEOpHH.
[lonynsmuonHas skosiorus opranuszanuii: M. Xannan u Jlx.®@puman. OpranuzaliioHHasi MOMYJIALUs
KaK eIMHUIIA aHaJI13a.

BHemHss cpena Kak CHUCTEMa 3aHATHE HKOJIOTMYECKMX HHUII M KAaK COLUOKYJIbTYPHOE OKpPYKEHHE.
EcrecTBeHHBII 0TOOp Kak MEXaHM3M OpraHU3allMOHHBIX M3MEHEeHuH u axanrtanuu. Hampaeinenue
Pa3BUTHSA - TOCTHKEHHUE JIYUILIEro COOTBETCTBUS OPTaHMU3AllMOHHBIX XapaKTEPUCTUK BHEIIHEH cpee.
Mopens ectecTBeHHOro oroopa. Cenekuusi COIMMOKYJIbTYPHBIX OOpaslloB Ha YpOBHE MOMYJISAIMH.
Ot6op cpenoit Hambosiee TOAXOISANINX CTPYKTYp, BUIOB JCSATEIBHOCTH W (OPM TOBEICHHUS.
Ananranys Kak pe3yibTaT MPEAIIECTBYIOIIErO Pa3BUTUS OpraHM3aluu. TpexcTyneHdaras MOJEIb
3BOJIIOIIMOHHOrO  mpouecca. [IIoTHOCTP W JMHAMUKAa  OPTaHU3ALMOHHBIX  MOIMYJISIIMM.
BO3HMKHOBEHME W UCYE3HOBEHHME OpraHu3aluil. YpOBEHb pOXKIAEMOCTH U CMEPTHOCTH B
OpraHM3alMOHHBIX NOMYJSUMIX. BeokuBaHue nenoro Buaa opranuzanuii. OObsiICHEHHE MOBBIILIEHUS
U TIOHW)XEHHS 3HAYMMOCTH pa3HbIX BHOB. [losiBIeHHME WM MCUE3HOBEHHE LENBIX OTpaciell WiIn
BUJIOB OpraHu3aluil MpH CTOJIKHOBEHHWU C HOBBIMU BUJAMHM KOHKYPEHIIMM U OOCTOSITENbCTBAMU
BHeIIHel cpenpl. OpranuzanuonHas (CTpyKTypHasi) HHEpTHOCTh. Hanmnune MHEpIMOHHOIO Ipecca,
MENIAIOIIEr0 OpPraHU3alMsIM MEHSAThCS B OTBET Ha M3MEHEHHUs cpefbl. BakHOCTH orpaHuuYeHus
pecypcoB g pOCTa, pPa3BUTUS M yNagka opraHusanuil. Posib ycnemHsIX HHHOBalMil B
(hopMUpOBaHUM HOBBIX BUIOB opraHuzanuil. @akrop mupuHbsl HUIIK. CTpaTeruu, OCHOBAHHbBIE Ha
nokasaressax mupuHsl HULI. [[lnpokas u y3kas cTpaTeruu BbDKUBAHUS OpPraHU3aLlMU: MCCIEA0BAaHNE
I".Kspposa.
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12 | Tema 12. B3aumoaeicrBue
OpraHu3anuu c Pa3JIMYHBIMHI
BU/IAMH COI[HAJILHOTO OKPYKEHHUS

MakpocomnuanpHass cpega M OpraHM3alMs: COLMAIbHBIA, SKOHOMHYECKHM, 3SKOJOTMYECKHIA,
HPaBCTBEHHBIN aCMEKThl B3aUMOAEHCTBUs. YacTu BHEIIHErO COIMAIbHOTO OKPYKEHHSI OpraHU3al|H.
Knuenrtckas cpena opranmsanuu. OcoOEHHOCTH PBHIHOYHOTO MoOBeAeHHs moTpeburtens. [lonsTtue
KJIneHTa. MapKeTHUHroBasi crpaTHuduUKanus oOIiecTBa. YUeT cneuu(UKd KIMEHTCKON cpeibl Hpu
paspaboTke crpareruu kommnanuu. CpeacTBa BO3IACHCTBYS OPraHU3AIMHA HA CBOUX MOTEHIIUAIBHBIX
kineHToB. CTpaTeruu, HampaBjIeHHbIC HA CHIYKEHUE 3aBUCUMOCTH OT BHEUIHEH CpeJbl: pacuIMpeHne
KIIMCHTYPbI; HABA3bIBAHUC KIIMCHTY CBOUX IIpaBUJI.

Konkypentnas cpema opranuzanui. MHOKECTBEHHOCTh HHTEPIPETALUN TMOHSATHS «KOHKYPEHT).
[Ipobnema ompeneneHns KOHKYPEHTOB JUIsl opraHu3anvu. KOHKypeHTHblE CTpaTeruud pa3BUTHUS
opranmuzanuii: M.IToprep. MeTo/bl U NPUHIMIBI HUCCIEAOBAHUS KOHKYPEHTOB. AHalIU3 CTpaTeruu
CBOHMX KOHKYPCHTOB. Yder noiuTuku KOHKYPCHTOB B IPOLCCCC CTPATCTHUUCCKOI'O IJIAHUPOBAHMA.
ConuanbHoe 3Haue€HUE KOHKYPEHIIMH B COBPEMEHHOM OOIIEeCTBeE.

OYHKIIMOHUPOBAHNE OPTaHU3AIMHN Ha MEXKAYHApOJHOM phiHKe. [ToHsATHE MeXTyHapoHOTO OU3Heca.
[IpuumHBl BBIXOJA KOMIAHMKA Ha 3apyOekHble pbIHKK. OpraHu3anyoHHBIE (OPMBI BBIXOJA Ha
BHEIIHUE pPBIHKHU. [loHSITHE MHOTOHAIMOHAIBHOM, TPAaHCHALMOHAIBHOM, T00aTbHOW KOMIAHHH.
Opranu3aiioOHHbIE CTPYKTYpPbl MHOTOHAIITMOHAIBHBIX KOMIAHUN. Pa3BuTHE rTMOKUX M 3TapXHUUYECKUX
cTpykTyp. [Ipotiecchl B3aumMoaeiicTBUSI OM3HEC-KYIBTYP.

ComuanbHas OTBETCTBEHHOCTh OpPTaHM3AIlMM B COBPEMEHHOM 00ImIecTBe. MopallbHO-IIEeHHOCTHBIE
ACTICKThI 3KOHOMHYECKOTO ITOBEACHHSI OpTraHM3aluii W OW3Hec-KynbTypbl. [IpwHIMI «pacta sunt
servanday. Ilonstue coumambHO-OTBETCTBEHHOTO Ou3Heca. KoprmopatuBHas sTuka. Haxoknenue
OajlaHca ATOMCTUYECKUX MHTEPECOB OM3HECAa M UHTEPECOB O0IIecTBa Kak 1eioro. Conuoaorundeckas
uHTepnpeTanuss Muccuu (pupmpl. CoIHMaTbHO OTBETCTBEHHBIH M HIKOJOTMUYECKUNH MEHEIKMEHT.
KopnopatuBHast crpaTerus COLMaIbHO-3TUYECKOTO MapKeTuHra. OpraHuzanus U CBA3M  C
OOIIECTBEHHOCThIO. ACIMEKTHl CO3JaHHUS TMOJIOKUTEIPHOTO UMUJKAa OpraHu3auud. BrusHue
TUYECKUX KOMIIOHEHTOB MAKPOKYJIBTYPHOU Cpe/ibl HA pa3BUTHE OPraHU3aLIAH.

7. ®ouj oneHouHbIX cpeacTB (POC) niis1 oleHNBaHNUS Pe3yJbTATOB 00y4eHHs M0 JMCHUIIMHE (MO1YJII0)
7.1. TunoBble KOHTPOJIbHbBIE 3aJaHUS UJIM HHbIE MAaTEePHUAJIbI J1JIsl IPOBEeHNsI TEKYIIEr0o KOHTPOJIsSl yCIeBaeMOCTH.

7.1.1. KoHTpoOJ/IbHBIE BONIPOCHI:

e OOuIecTBEHHOE Pa3BUTHE U HBOJIIOLMS OPTraHU3AMOHHBIX (OPM.
e TUIIBI COIMATBHBIX OPTraHU3aALIAMN.
e lccrnenoBanue colMaNbHBIX OPraHU3alUN B Pa3IUUYHbIX HAYYHBIX AUCITUIUIMHAX.
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[Tapagurmsl ¥ HIKOJIBI OPraHU3ALMOHHOTO aHAIN3A.

OcCHOBHBIE 3Tallbl pa3BUTHS COLMOJIOTMH Opranusanuii B Poccumn.

[IpoGnembl opranu3zaius Tpyaa ¥ MPOU3BOJICTBA HA OCHOBE «HAYYHOI'O MEHEIKMEHTA.

Mopeinb 610pOoKpaTHUECKOM OpraHu3aIiu.

Opranusanus Kak couuanbHas cucteMa. OpraHu3alOHHbIE IOJICUCTEMBI.

B3anmogeiicTBue hopmaibHON U HEPOPMaTLHON OpraHu3aIuy.

CBs13b U CBA3YIOLIME IIPOLECCH] B OPIrAHU3aLUOHHBIX CHUCTEMAX.

OpranuszanuoHHas CTPYKTypa: MEXaHU3Mbl KOOpAWHALNMH. BepTukaiibHast 1 TOpU30HTaIbHAS KOOPAUHALMS.
TexHOI0rnu U CTPYKTYpHbIE XapAKTEPUCTUKU OPTaHU3ALUH.

Cucrembl OpraHu3aluy Tpyza.

Opranuzanus rpynin 1 KOMaHi.

Mogenu moJIMTHYECKOTO IPABIICHUS B OpraHU3alUsAX: aBTOKPATUsl, OFOpPOKPATHS, TEXHOKPATHUS, IEMOKPATHS.
HcTrouHnky BIaCTU B OpraHU3aliyi.

Konduukr B oprannzanusix. YnpasieHHEe KOHPIAKTOM.

Opranu3aliOHHbIE OTHOLIEHUS: YHUTapHAas, IUTIOPAJINCTUYECKAs U paJuKaibHasi CUCTEMBI.
KoHntpakTHas npupoia KpynmHoi KOpHopaluu.

®opMbl Opranuzaum ousHeca.

[IpuHsATHE pEllIeHN B OpPraHU3aluu.

ITocTpoenne camooOyuatolieiics opraHu3anuu.

CucreMHOe ONMCaHNEe OPTaHU3allMOHHON KYJIBTYPBI.

Ponb nuznepcTBa B IOCTPOEHNHN, BHEAPEHUH U PA3BUTHH KYJIbTYPbl. MeXaHU3MbI H3MEHEHHUS KYJIBTYPBI.
HanmonanbHO-Ky/IbTypHBIE aCIEKThl (PYHKIIMOHUPOBAHUSI OpTaHU3aIUH.

OpraHu3zaluu Kak OTKPBIThIE CUCTEMBI.

JKu3HEeHHbIE [IMKITBI OpraHu3allni.

Opranu3zannoHHas aIanTanys K OKpYyKarolieu cpese:

Crpareruu KOHCTPYUPOBAHUS OPTaHU3AIUH C YYETOM BHEIIHEW CPEeIbl.

@opMHUpOBaHNE OPraHU3ALHOHHBIX MTOJIEH.

HHCcTUTYLIMOHATIBHOE CXOZCTBO OpraHn3anuii. MexaH3Mbl HHCTUTYIIMOHABHBIX H30MOP(PHUECKUX U3MEHEHUH.
IToBenenue notpedbuTeENeH 1 OpraHu3aMOHHAs JeITEIbHOCTb.

KonkypeHTHas cTparerus opraHu3alyy: MOTeHIUAIBHO yCIelHbIe 6a30Bble CTPAaTErMueCcKhe MOIX0/IbI.
Mogaens STHYHON OpraHU3aLHH.
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7.1.2 llpumep 1€J10BO#i UTPBI:

HenoBasi urpa «HeaocTaTok opraHn3anmoHHON BJIACTHY.
CryneHtaM TpeOyeTcs JaTh COBET JIFOISIM, KOTOPBIE OMIYIIAIOT OTCYTCTBHE COOCTBEHHOW BiacTh. J[ysl KXol W3 cUTyaluid HIbKe, chopMHUpyHTe
TPYNIIBL, 9TOOBI PACKPHITH BO3MOKHOCTH YCHIICHUS JINYHOW M MIO3UIIMOHHOMN BJIACTH KAXKJIOTO U3 3TUX TPEX YETIOBEK.

A) Macmep 6 yexy

Caernana Obula MacTepoM B IIBEHHOM IIeXy (MEHEKEpOM IMEepPBOrO YpOBHS) Ha MPOTSHDKEHUU HiecTu MecsaueB. OHa ropAuiiack CBOMM
MOBBIIICHUEM, HO ObLJIa YAMBIICHA OTKPBITH IS ce0s1 TO, YTO HaJalla OIYIIaTh MOCTOSHHO HAPACTAIONIUI HEJOCTATOK BJIACTU. BMECTO TOTO, 4TOOBI
ABIIATHCS CTYNEHbKOW B KapbepHOM JIECTHHUIIE, ITa IOJDKHOCTh Bee Oosiee HauMHala Ka3aThesl TYMUKOM. Brimectosiye MeHeKepbl ObUTH B TOM ke
BO3pacTe, 4TO U OHA, & PACHIMPEHUSI KOMITAHUU, ¢ KOTOPBIM OBUTH CBSI3aHBI €€ HAJCK/Ibl, TaK U HEe mpou3onuio. OHa He ObUTa CBsi3aHA C IICHTPaMU
MPUHSITUS PEIICHUH U OlyIana cedst Tak, OyATO HUKTO HUKOT/Ia U HE 3aMeyall €€, €CJIM TOJIbKO OHA HE COBEPILUT OLIUOKY.

Ona nomkHa OblIa OKa3bIBaTh MOMOIIL CBOMM MOJYUHEHHBIM, HO OHHU, B CBOIO OuYe€pellb, HUKOIIa HE MoMoraiu el B otBeT. OHa J10JDKHA
ObL1a CIpaBIAThCS ¢ WX MpobiemMamu 0e3 Kakoi-mubo momoiu cBepxy. B obmieM, oHa omrymana cedst Tak, OyaTO OHA «IIOJydaeT MO MOJIHOM co
BCceX cTopoH». Ee pabora Oblia Ype3BBIYAHO KECTKO PETyIMPOBAaHA IMPaBWJIAMH, MO3TOMY Yy HeE MPAKTUYCCKU HEe ObUIO BRIOOpA B TOM, 4eM
3aHMMATBCA, W KakuM O00pa3oM JIydlle OpPraHW30BBIBATH paboTy. Y He€ HeT NpsAMOi BO3MOXKHOCTH BO3ICHCTBOBATH HA BO3HATrpPaKICHUE
MOJYMHEHHBIX, OHa MOKET JIUIIb XOJaTaiicTBOBaTh HaBepx O mpeMusix. M3-3a 3Toro oOcCToATENbCTBA OHA ObLIa JHUIIEHA BJIACTH, HCIONb3YS
KOTOPYIO OHa MorJia Obl BO3HArpauTh, UK, HAIPOTUB, HAKA3aTh OJYMHEHHBIX B CIIy4asx, KOT/a 3TO ObUIO 1eHCTBUTEIHHO HEOOXOAMMO.

B pesynbrare, oHa Havana MOHUMAaTh, YTO CTala Bce Oosiee u Oosee CKIOHHOM K TOMY, 4TOObI MCHOJIB30BaTh MpaBUiIa JAJS TOTO, YTOOBI
TpeOOBaTh OT IMOAYMHEHHBIX TOTO, YTO €W ObuT0 Hyx)HO. OHa TakkKe CTaJia CHIbHEE 3aBHJOBATh JIFOOOMY YCIEXy WIH MPU3HAHUIO CBOUX
MOMYMHEHHBIX, U 10 3TOM MPUYMHE Hadaja CTPEMHUTHCS M30JUPOBATH MX OT BBIMIECTOAIIUX PYKOBoAMTENEl opranuzanuu. OHa moTepsiia BCAKYIO
CKJIOHHOCTh K HE()OPMAILHBIM OTHOIIICHHUSM ¥ CTaJla MPUIUPYHMBA K CIICAOBAHUIO CTAHIAPTAM M ONEPAIMOHHBIM TporieaypaM. [ToHsATHO, 9TO M3-3a
3TOrO, €€ MOJYMHEHHBIE BCe 00JIee HEJOBOJIBHBI €i, YTO CKa3bIBAETCS HAa MPOAYKTUBHOCTH.

b) HR-meneoxncep

Bacunmii mpumien B opraHuzaildio TOJ Has3aa Ha JI0DKHOCTH HR-MeHemkepa (pykoBOAMTENS KaapoOBOTO MOApa3JeieHUs — OTAena
yIpaBICHUS YeIOBEYCCKUMU pecypcamu). OH XOTeN JOCTUYh MPUHAICKHOCTH BEPXYIIKE OPTaHMU3AIMHA, HO BMECTO 3TOTO OH YYBCTBOBAJN ceOs
M30JIMPOBAHHBIM U 3a0bITHIM. Kak y pykoBOAUTENS OT/ENa KaApOB Y HETO He OBLJIO MPaKTHYECKH HUKAKUX IMOJTHOMOYUH /ISl IPUHATHS PElIeHUH, 3a
UCKJTFOUEHHEM €ro Y3KoW cdepbl NesTeIbHOCTH. Bojblmas 4acTh TOTO, YTO TPOHMCXOIMIIO B OpPTaHM3AlMH, CIy4ajJoch 0€3 Kakoro-imdo ero
BMeEIIATEeNbCTBA. VIHHOBAIIMOHHAS U MPEANPUHUMATENbCKAs AEITeIbHOCTh COBEPIIICHHO HE KacalluCh TOW pabOThI, KOTOPOW OH 3aHMMAaics. B To
BpeMs KaK MHOTHE W3 OIEPATUBHBIX COTPYIHUKOB ITOJYYaTd BO3MOXKHOCTH JUIS MPOQPECCHOHATBHOTO Pa3BUTHSA, Ka3aJloCh, YTO HUKTO HE OBLI
03abo4yeH TeMm, 4ToObl Bacumuii cran Oojiee ONBITHBIM U CIOCOOHBIM COTPYAHHKOM. HadanbCTBO M KOJUIETH BUJEIM €0 TOJBKO B POJIH
crieraiicTa. Y HEero MpakTHYeCKH He ObLUIO BO3MOXHOCTEH K YCTAaHOBJICHHIO OTHOIICHHM, KOTOPBIE MOIJIM OBI JaTh €My KOHTaKTBI ¢ KEM-TO
HaBEPXY.

Ero Taxke paccTpanBajo TO, YTO KOMIIAHHMS HECKOJIBKO pa3 HaHWMala KOHCYJIbTAHTA JiIi paOdOThI HaJ NMPOEKTaMH, KOTOPhIC BXOIWIA B
obnacth ero moaHoMounii. KOHCYThTaHTOB MpUIIIAIIaiy A7 TOro, YTOOKI JeNaTh Hanboliee MHTEPECHYI0, HECTAHIAPTHYIO YacTh ero paboTel. OH
JTyMaJl, 9TO HUKTO HE BEPHUT B €r0 KOMIICTCHTHOCTbD.
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OH crai onrymars 00sI3HB 3a TO, YTO KTO-TO CMOXKET BTOPTHYTHCS JaKe B Ty MaJICHbKYIO cepy esTeIbHOCTU, KOTOpOoil oH 3aHumancs. O
IBITAJICS MO0Ka3aTh CBOK KOMIIETEHTHOCTh JAPYTMM, HO 4eM OoJibllle OH JeNlaj 3TO, TeM CHJIbHEE €ro OTOXKIECTBIISIIM CO CIEHUATHCTOM,
HAXOJSIIUMCS BJJAJIA OT OCHOBHBIX COOBITHUI B OpraHU3alid. B 11e710M, OH 4yBCTBOBAJI, YTO TEPSET BCIKYIO MIOYBY IS CBOCH Kapbephl.

B) 3amecmumens oupekmopa

Banepus siBisieTcst BBICIIUM JTOJDKHOCTHBIM JIMILIOM YK€ Ha IPOTsKeHUH Tpex Jjer. Korjga oHa moiyduiia 3Ty MO3UIUIO, €l Ka3ajaochk, OyATOo
OBl TJaBHAs LIEh €€ Kapbephl JOCTUTHYTA. Temeps ke OoHa He Tak yBepeHa. K COOCTBEHHOMY YIMBIICHUIO, OHA OTKPhUIA IS ceOS MHOKECTBO
OTpaHHYEHUH, KOTOpPbIE CKOBBIBAJIM €€ CBOOOY NeicTBUi U nHuuatuBy. K npumepy, ¢ ee paboToii ObUIO CBA3aHO HACTOJIBKO MHOTO MOCTOSTHHBIX
3alpoOCOB, BCTPEU, 3aceJaHUM, a TaKKEe MEJOouYel, CBA3aHHBIX C TEKYIIeH padoTOM, YTO y HEe HHMKOTJa He ObUIO BPEMEHH IJIsi KaKoro-mbo
JoNrocpoyHoro rianupoBanus. Kazanoce, Oyaro Obl Bcerjja BO3HUKaIa Kakas-TO HEMPEIBUICHHAs CUTYaIlHs, KOTopas TpeOoBaia Obl e BHUMaHUS.
K coxanenuto, GOJBIIMHCTBO ATUX OTPAHUYUBAIOIMIMX (PAKTOPOB HE OBUIM €M MOJAKOHTPOJIHHBI, HAPUMEP: TOCYAapCTBEHHOE PEryJHpOBaHUE;
TpeOoBaHUs 0 OOJBIIEH OTYETHOCTH CO CTOPOHBI COBETA JUPEKTOPOB M aKLIIMOHEPOB; OTHOLICHHS ¢ MPOo(dCcor3aMu; MPEeTEH3UHU MECTHBIX BIIACTEH U
np. OHa co3nana cebe pemyTaluio yCIEeIHOr0 MeHepKepa, Oyaydu MpeANpUUMYUBOM, KPEAaTUBHON M MBICISIICH WHHOBAIMOHHO, HO HUYETO U3
3TOTO HEe TPebOBAJIOCh AJIs €€ TeKyIel padoThl.

HekoTopsie acniekTsl ee paboThl ObUTH KOHGUICHIMATFHBIMUA, H OHA HE MOTJIa HU C KEM UMU MOJAETUTHCS, OTHAKO 3Ta CEKPETHOCTH Jieala
Ipyrux Oojee 3aMKHYTBIMH TIpH OOIIEHWU C He. Y He€ ObUIM MOMOIIHWKH, KOTOPBIE JOJDKHBI OBUIM OCYIIECTBISATH MOHHTOPHHT PaOOTHI
OpraHu3aIy U 00ecreunBaTh ee MHPOpMaIlHel, HO YacTo Ka3aiochk, OYATO OHU TOBOPAT €if TOJIBKO TO, UTO OHA XOUET YCIIBIIIATS.

Ho Cretrnanbl HaYaJIl JOXOAHUTH CIYXHU O TOM, YTO HEKOTOPHIC TPYMIIBI BIUSHUS JOOUBAIOTCA €€ oTcTaBKki. OHa OTBETHIIA HA ATO TEM, YTO
cTaia 0oJjiee aBTOPUTAPHOM W 3aKPBHITOM, B PE3YNIbTaTe YErO BCSI OpraHU3aIlUs CTaja MpeBpaliaThCs B HEKYIO KOHCEPBATUBHYIO CTPYKTypy. OHa
YyBCTBOBaIa, OYATO CITyCKAeTCs BHU3 IO CIHUpAJId, HO HE MOIJa HalTH croco0 MOBEpHYTh 3TO BCIATh.Ha ocHOBe camocTosTenbHOU paboThl,
npeanonararomieii ananus cratb T. JleBuTTa «YTpo3sl COIMaIbHOM OTBETCTBEHHOCTHY», KHUTH M.Dpuamana «Kanuranusm u cBo001a»; MHEHUN
POCCHUHCKHUX U 3apyOeXHBIX COIMOJIOTOB, YIPABJICHIIEB CTYACHTY HE00XonuMo chOpMyIHUpOBaTh M apryMEHTHPOBATh CBOIO TOYKY 3pEHHUS Ha
CJIEYIOIIKE BOMIPOCHL: UTO TAKOE COLMANIbHASI OTBETCTBEHHOCTh OM3HECA; B YEM OHA JOJIKHA MPOSBIATHCS?

KoHmenmus: TUCKyCCHM: CTYIEHTHI JENATCS Ha 2 YacTH: OJHA IMOJIOBHMHA IMPE3EHTYeT apryMEHTHhl «3a» mosuiuio M.Dpuamana, apyras —
«mpoTuBy. CIEeNYIOIUM dTAallOM BhIPa0aTHIBAETCS KOJUIEKTUBHAS MTO3UIIUS IO MIOCTABIEHHBIM BOIIPOCaM.

7.1.3. llpumep keiic-craan

Keiic: «I'yancu B Kurae u na TaiiBane»

OTnuuUTeNbHBIMA 4YepTaMU TpeANpUHUMATENbCKON aesTensHOCTH B KuTae Bcerga ObulM: HE3aBUCHMMOCTH OT TOCYAApCTBa, Omopa Ha
HeopManbHbIE CBS3M, CEKpeTHOCTh. B smoxy nuHactum Ll (1644-1911 rr.) mpoTuBOpeursi MEXAY TOCYIapCTBOM M NPEANPUHUMATEIHCKHM
CIIOEM Ha FOT0-BOCTOKE MMIICPUH OBUIM YCHUJICHBI TIOJUTHYECKON OOpbOOH MEXTy CTOPOHHHKAMHU Mpensiayineit auaactud Mun (1368-1644 rr.) u
HOBOH BiacThi0. ['oCcyapcTBEHHBIE TOCTHI 3aHUMAJIM MaHbWKYpHI, 3aBoeBaBire Kuraii B 15 Beke u ocHoBaBmue auHactuio LluH. B 10 ke Bpems
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OoJIbIIIast 4acTh IOTO-BOCTOYHOTO HaceleHuss KuTtas cocTaBisiiim HApOIHOCTH XaH, K KOTOPBIM OTHOCHIIMCh M TIOTOMKH CBEPTHYTOUM JUHACTUU MUH.
st 60ps0BI ¢ neHTpanbHOM BiacThio B FOro-socrounom Kurtae ObutM opraHn3oBaHbl TaiHbIE OOIIECTBA, BIOCIEICTBUH MPEOOPA3OBABIINECS B
«ryancny» Ilocne cBepxenust auaactuu [{un B 1911 r. TaitHbie oOmiecTBa, JOOUBITUCH CBOMX MOJUTHYECKHUX IIENICH, MEPENLUTH B YKOHOMUYECKYIO
obsacTh. VIX Tpaauliy ¥ OTBIT CTAJIM OJHUM U3 (PaKTOPOB yClieXa KUTAUCKUX MPEANpPUHUMATENICH B cTpaHax A3HaTCKO-THXO0KEaHCKOro pernoHa
BO BpeMs XaOTHYHBIX JACCATHIICTHH MepBoii mooBUHBI 20 Beka.

JIOCIIOBHO «T'yaHCH» TIEPEBOIUTCS KaK «CBs3M». B 1EHTpe 3TOro (peHOMEHa CTOUT KOH(YIIMaHCKas KOHIICTIHS BAXHOCTH CEMbU, KOTOPAS
CpeIH MpOYEro aKIEeHTHUPYET OOJIbIIIOE BHHMAHHME HAa BEPHOCTH CBOEH TPyMIE M YYyBCTBE J0JITa M OTBETCTBEHHOCTH TeEpe] APYTHMMH YJICHAMHU.
[TposiBnenue 3T0ro (heHOMEHa B PeallbHOM >KU3HH JyYIlle BCETO OMUCHIBACT MCTOPHUS O TOM, KAaK JBE KUTANCKUE KOMIIAHWHM HAYMHAIOT padoTy IO
MUJUTHOHHOW CJIEJIKE IO YCTHOM Telle(OHHOW TOTOBOPEHHOCTH, HE O(GOPMIICHHON HUKAKUMU MHCHhbMEHHBIMHU JTOKyMeHTamMu. Jljisi 3amaaHoro
MPEIITPUHUMATEIS 9TO KAXKETCS HETIOCTHKHMBIM.

[TapannensHo ¢ peHOMEHOM «TyaHCH» UAET TEPMUH «TaHBIMH», KOTOPBIM O3HadaeT «4ayBcTBa». Cpenu noned, 0ObeIUHEHHBIX T'yaHCH,
JOJKHBI TIPUCYTCTBOBAThH TOJIOKUTEIBHBIC YYBCTBA «TaHBIMH» JAPYr K Apyry. s npeanpunumarens ¢ TaliBaHs KpaiiHE BaXKHO, MPESKIE YeM
HAYaTh KaKyro-Iu00 CIENKy CO CBOMM MapTHEPOM, BHAauaje YCTAHOBUTH C HUM MEXJIUYHOCTHYIO CBSI3b «TYAaHCH» M IOJIOKHTEIbHBIE YYBCTBA
«TaHBIIMHY». DTO MOXKET BBIPAXKAThCS B TAKOH HEMPUBBIYHOM JJISI POCCUHCKOTO IpearpuHuMaress Gpopme, Kak MmogapKu B BUIE MIPEAMETOB OJICHKIbI
IIPH TIEPBOM BCTPEUE MIIM BOIIPOCOB O JIMYHOM JKU3HHU COOCCETHHKA.

Bmnors g0 1920-x rr. kuTaiickoe MpaBUTEIHCTBO MPEJOCTABISIIO TOJBKO CIa0yl0 UM HEMOCTOSHHYI0 MHCTUTYLIMOHAIBHYIO W JIETAIbHYIO
MOJJICPKKY KOMMEPUYECKUM CJIEeJIKaM M YacTHOW COOCTBEHHOCTH. B ITHX yCIIOBUSX 3amajHas cucTeMa O(QOPMIICHHS CHIEJIOK MHUCHhbMCHHBIMHU
JIOTOBOpaMH He Moryia paboTarh, HO CHCTEMa, OCHOBAaHHAs HAa CBA3SX W MEKIMYHOCTHBIX OTHOIICHHSX, Moria. KOHTpakT, He MOAKPEIICHHBIN
MOJJEPKKON TOCYIapCTBEHHOM CyNeOHON CHCTEMBI, HE MOT 3aCTaBHTh HEYECTHOTO MPEINPUHUMATENS BHIOIHUTH CBOM 00S3aTENbCTBA, OJTHAKO
MoTepsi UMEHU U pPenyTallid B MPEINPUHUMATEIHCKOM COOOIIECTBE OBLIO JTOCTATOYHO MOIIHBIM CTUMYJIOM JJIsi TOTO, YTOOBI JaHHOE OOellaHue
OBLIIO UCTIOJTHEHO B CPOK.

deHoMeH «TyaHCH» Hanboliee OTYETIMBO MOKHO HaONI0IaTh CPEAr MallbIX U cpeaHuX npeanpustuil TaiiBans. HecMoTps Ha To, 4TO B HOBOU
uctopuu TaliBaHs MPaBUTEIBCTBO JTOCTATOYHO A(H(PEKTUBHO 3aMIMINAIO IMpPaBa YaCTHOW COOCTBEHHOCTH, M HA OCTPOBE CYIICCTBOBAIIM Pa3BHUTHIC
(buHAHCOBBIE MHCTUTYTHI, Mallblii OM3Hec BIIOTH A0 cepeauHbl 1980-x rr. He paccmarpuBaics 0aHKaMu Kak OOBEKT Jake MJS BO3MOXHOTO
KpeauToBaHus. KoMmanuu, KOTOphIe COOTBETCTBOBAIM TPeOOBaHUSAM OAHKOB K 3aeMINMKAM, HEe HYXIAJIUCh B 3THX KpeauTax. Mamslii U CpeaHuit
Ou3HeC B TOProBiie W MPOM3BOACTBE, OcHOBaHHBIM B 1950-70-x rr., yacto He OBIT 3apEeTUCTPUPOBAH, HE HMMEIN JIMIEH3WH, U YacTO BeJ
KOMMEPUYECKYIO JACSITeILHOCTh Ha HepOpMaIbHOM OCHOBE, OCHOBBIBASICh Ha TPAIUITMOHHOM CIIOcO0e BeJieHUs On3Heca «TryaHcu». JloBepue, KoTopoe
OBLJIO CBSI3YIOIIMM 3BEHOM BCEH ITOM CHUCTEMBI, CTPOMIIOCH U3 HabOpa TaKMX KauecTB MPEANpPUHUMATENS KaK peryTalus, JTUYHbIe OTHOLICHHS U
oOmrre KOpHH (POACTBEHHBIE CBSI3U, MECTO POXJICHUsS, ydeOHOe 3aBeneHue). KaHauaar, JOCTOWHBIN JOBEpHUs, KaK MPABUIIO, MOIyJall KPEIUT B
dbopMe ueka c 3amepKkKoil Tuiarexa. JlJis Manoro mpeanpUHUMATENbCTBA CYIIECTBOBAI €II€ OJWH HCTOYHUK KpPEIUTOBAHUS — KPEIAUTHHIC
acconanuu. JlenexxHbrit GoHa (GopMHUpoBaNCcS W3 B3HOCOB YYaCTHHUKOB, KOTOPBIA 3aTe€M MOT HCIOJIB30BAThCS yYAaCTHHUKAMHU IO OYEpPEIH I10
(buKcUpOBaHHOM cTaBKe. B OCHOBE 3TOM cHCTEMBI KPETUTOBAHUS TAKKE CTOSIIU «TyaHCH».

Kpome ¢opMupoBaHHsS CHCTEMBI KPEIMTOBAHUS Majoro OW3Heca «ryaHCH» 3(PQEKTHBHO pabOTalOT KaK CBS3YIONIEE 3BCHO CPEIH
MIPOU3BOIUTENICH OJMHAKOBBIX TOBAPOB, TaK HA3bIBAEMBIX NPEINPHUITHHA «TYHXaHb». HecMOTpsi Ha TO, UTO OHU SBJISIOTCS KOHKYPEHTaMH JIPYyT
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Ipyry, CBA3M MOTYT OBITh IIEHHBIM MCTOYHMKOM JJI XOPOIIMX COBETOB M mnomoud. Cpeau NpOU3BOAMTENENH TOBApOB C HEBBICOKOM
ce0eCTOMMOCTBI0 MOKHO 4acTO BCTPETHTh MCTOPHM O TOM, KaK PYKOBOJACTBO (MPM, Ka3anoch Obl, KOHKYPEHTOB, JABaJO IOJHYIO M TOYHYIO
uHpopManroo 00 0COOCHHOCTSX MEepeMEIIeHUs] TPOU3BOICTBA HAa MaTepuKoBbiil Kutail. [Ipennpuarus «ryHbXaH» TakKe MOMOTAIOT APYT APYry
BBINOJIHATH KPYNHbIE 3aKa3bl. Hanpumep, pyKoBoAUTENb 3aBOAA MOKET B3ATh 3aKa3 OOJbllE €ro MPOU3BOACTBEHHBIX BO3MOXHOCTEH, U TOIJa OH
nepeaaeT yacTh 3aKaza GupMme «TyHbXany». CyOmoapsiiuuK moxydaeT HeOOIbIIyI0 KOMUCCHIO, @ TOBAp OTTPYKaeT OT 3aBOJa, MPUHSBIIETO 3aKas.
Hpyroii (hopMoii Koonepauuu ABISIETCS TOMOILb IIPU HEXBATKE ChIPbs UM KOMIUIEKTYIOIUX U3enuid. OObeIMHEHHbIE Yepe3 «TYaHCH» BIIa/IEbLIbl
ATUX HEOONBbIIUX (PUPM BUIAAT APYT B Apyre OoJblIe apy3eil, HexeIn KOHKYpeHToB. YacTo oOmasch Mexy coboil, OHM HE JaroT YT APYry pe3Ko
CHW)KATh LIEHBI, UX IIOKYIIATENIN TaK)KE CBSI3aHbl C HUMH YE€PE3 CUCTEMY «T'YaHCH», TI0O3TOMY LIEHBI HE MOT'YT M PE3KO IIOBBILIATHCS.

HedopmanbHble CBS3M «TyaHCH» JISKaT U B OCHOBE 0Cc000M cHCTEeMBbI CyOnoapsaa, KOTopas craja OJHUM W3 KOHKYPEHTHBIX NPEHMYILECTB
9KCHOpTHOro cexropa TaiiBansa. [Ipon3BOACTBEHHBIX MpoIEcC pa30MBAETCsl HA MHOXKECTBO Y3KOCHEIIMAIM3UPOBAHHBIX 3TAllOB, KOTOPbIE OTIAIOTCS
MenkuM pupmam. Hampumep, U3roToBiieHHE TOTOBOM OI€XKAbl pa3essuloCh Ha 3Tallbl: JU3aiiH, pacKpoiKa, CIIMBAHUE, IPOJIEIbIBAHUE JIBIPOK IS
IYrOBULl, NMPUILIUBAHUE IYTOBUI], 00Ope3Ka HUTOK, IiakeHue. Kaxaplii 3Tan BBINOIHIETCS OTAEIBHOM (UPMON CATENTIMTOM «B3MCHHB T'yHYaH»,
KOTOpasi MOKET COCTOSITh M U3 OJHOTO YeJIOBEKa, padoTaroIiero Ha JoMy. ['0TOBBII TOBap OTHPABIISAETCS MOCTABIIUKY /Il KOHTPOJIS KauecTBa U
YMaKoBKU. JTa (popMa MpoU3BOJCTBA OTIUYACTCS HU3KOM CE0ECTOMMOCTBIO U BBICOKOM MOOMIIBHOCTBIO U THUOKOCTBIO K PHIHOYHBIM M3MEHEHMSIM,
OJTHAKO HEBO3MOJKHA 0€3 CUCTEMHOTI0 JOBEpHS K CyOIoapsAuiKaM, KOTOPOe 00eCIIeUnBAIOT «T'YaHCH».

Eciu «ryaHcu» NpOHMU3BIBAET BCIO OPraHU3ALMOHHYIO CTPYKTYpYy KHUTAHCKOro OHM3HEca, TO JOPYyroe Ba)KHOE IOHSATHE, MPOHHU3BIBAIOIIEE
KYJIBTYpY MOBEACHHUS - 3TO «MSHbBL3BI» WIN «IHLO». B o0uiecTe, rae pemyraius urpaet O0JIbLIYIO poJib, COXPAHUTh JIUIO B JHOOOH CUTYyalUH —
3TO (hyHIaMeHTaIbHAasI KOHIIETIIINS, JIeKallasi B OCHOBE JOBEPHS «CHHBIOH», KOTOPOE OTKPBIBAET BXOJl BO MHOTHE J1BepH. 1 HA060pOT, HET COOBITUS
CTpalIHee, 4YeM MOTepsTh JUI0. YacTo HaxoasICh B OJTHOM pecTopaHe ¢ Ou3HecMeHamu u3 TaiiBaHs, 4acTO MOXKHO 3aMETHUTb, KaKas 0’KECTOUCHHAast
HAUMHAETCs CXBAaTKa MEXJy B3pOCIBIMH JIOABMHU, KOI/1a OUIIMAHT NMPUHOCUT cueT. OIUIaTUTh CUeT 3a COBMECTHBIHM Je0BOM 00e] — 3TO OAMH U3
CHOCOOOB TOBBICUTH CBOE «MSHBI3bI», JaTh 3aIUIaTUTh JIPYroMy, KaKk M OIUIaTUTh TOJBKO CBOM CUET — 3TO BEPHBIA CIOCOO MOTEPSTH JIHIIO.
«MSHBL3BD B KUTAWCKOW KYJIBTYpE CTOUT B OJTHOM PsIly C TAKUMU NOHATUSAMH, KaK JICHbIH U BIIACTh.

KpomMe moHATHH COXpaHUTh M MOTEPSTH JIMILO, CMBICH KOTOPBIX AHAJIOTMYEH HUX PYCCKHM (hpa3eosoru3mMaM, B KHUTAHCKOW TpaauLuu
CYILIECTBYET €Il€ U MOHITHE «IaTh JHUIO APYromMy» (IM3¥ MSHBI3BI), T.€. COXPAHUTH WM MOBBICUTH PEMYTAlUIO APYroro 4ejloBeKa, BbIKA3aTh €My
yBakeHue. JaTb ApyroMy 4eaoBEKY COXPAHUTh CBOE JIMLO B IUIOXOW CUTYallMM HACTOJIBKO K€ Ba)KHO, KaK U COXPAaHWUThb CBOe. B ocHOBe 3TOro
JeXaT Takue KOH(QYIHMAaHCKHE IEHHOCTH, KaK CTPEMJIEHHE COXPaHUTh FapMOHUIO B 00IIecTBE, YHTH OT KoH(ukTa. Hanpumep, npu yBoJbHEHUU
HEeMpO(ECCHOHATBHOTO COTPYJHHMKA HACTOAIIAs MPUYMHA, KaK MPaBWIIO, OPHUIMAIBHO HE NPOM3HOCUTCA. PabOTHHKY naeTcs BO3MOXKHOCTh
HamucaTb CaMOMY 3asiBIeHHE 00 yBOJbHEHUHU. Takke M HEJOBOJLCTBO JACWCTBUAMM HauyalbCTBa HUKOIAa He OyaeT oduUMaibHOW MPUYMHON
YBOJIbBHEHUS COTPYJHUKA, YXOUALIEro B APYryr0 KOMIIaHHUIO. [IoMOYb 4eOBEKY COXPAaHUTH JIMIO O3HAYAET, U 1aTh BO3MOXKHOCTb OCTaTbCs BHYTPH
ceTH, 00beAMHEHHOU «TyaHcH». HOBOCTB 0 (hakTe, MOIPHIBAIOIIEM I0BEPUE UIEHOB IPYIIIBI, OBICTPO PACIPOCTPAHSIETCS, U YEJIOBEK OKa3bIBAETCS
OTpPE3aHHBIM OT BCEH CETH Cpasy.

DeHOMEH «MSHBL3BI» IIPUCYTCTBYET HE TOJIBKO HA MEXJIMYHOCTHOM YPOBHE, HO M HAa YPOBHE OpPraHU3alUN. XPaHUTh JIULO CBOECH KOMIIAHUU
ABJISIETCS OTHUM W3 MHUCCUM JUISI €€ COTPYAHUKOB. DTa UTPa B «MSHBL3BI» XOPOIIO MPOCIEKMUBAETCS HA IPUMEpPE TOro, KaK TailBaHbCKHWE KOMIIAHUHU
OTHOCATCS K IeperoBopam no 1eHam. Kak mpaBuio, mepBoHavyajgbHasl 11€Ha TOBapa 3HAYUTENBHO 3aBBIIIACTCA, JJIS TOTO YTOOBI B MOCIEAYIOIIEM
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JaTh CKHUIKY TIOKYyNAaTeIro, KOTOPBHIA MOTpe0yeT «JaTb €My M €ro KOMIIAaHHUHM JIMIO», YTOOBI BBIMIAJCTH YMEJIBIM IEPErOBOPIIMKOM,
NPECTABIISAIOMNM TMHAMUYHYIO KOMITAaHUIO, B TJ1a3aX OKPYKAIOIIUX.

Bonpock! 115 00cykIeHNA:

1. Kakue 31eMeHTHI OpraHu3aliy ¥ phIHKa KaK SKOHOMHYECKUX HHCTUTYTOB ITPUCYTCTBYIOT B «TYaHCH»?

2. IloyeMy BBITOIHO COCIMHATH KOHKYPEHLIMIO U Koornepauuio? He nepopmupyercs iu npu 3ToOM Npupoaa ¥ MO3UTUBHAS CHJIA PHIHKA?

3. Ha xakux cOUHMabHBIX OCHOBAHUAX Oa3MPYyIOTCA (POPMBI COLMAIBLHO-DPKOHOMUYECKUX B3aUMOJICHCTBUH, MOJ00HBIE «ryaHcH»? Kakue
THYECKHE MPOOIEeMbl BOZHUKAIOT B TAKOTO POJia CTPYKTypax?

4. Kakue ctpykrypbl Ha 3amaze u B Poccun BBINOJHSIOT 3KOHOMHYECKHE (YHKIMHM M TPOEKTHI, peanuszyemble B Kurtae ceTsiMu Majbix
npeAnpusiTHii — «ryancu»? CyIIecTBYIOT JIM MJIH CYIIECTBOBAIN B IPOILIOM CXOJHBIE C «TyaHCH» oOpa3oBanus B Poccun? Ecnu «1a» - mpusenure
PUMEPHI.

7.1.4. IlpuMep rpynnoBoro 3agaHusi
I'pynnoBoe 3aganue « Pazpadorka cueHapusi KOPIOPaTHBHOIO NPAa3THUKAY.

Ha ocnoBe npountanHoro keiica — «Komnanus BASK — npousBoautens crienualbHOW ONEXKIbI U1 SKCTPUMAa» — TPYIIbI CTYJACHTOB BBIABIISIOT
0a30Bble LIEGHHOCTH KOMIIAaHUM M pa3padaThIBAIOT CLEHAPHM KOPHOPATUBHOIO IMpa3JHUKA, MEPONPHUATHS KOTOPOrO JOJKHBI IPONaraHAupoBaTh U
YKPENUTh JaHHbIE LIEHHOCTH.

Komnanus BASK — npou3BoauTens crieniuaibHON 0eKIbI 15 IKCTPUMA

Komnanus BASK nmpou3BoauT ajdbIMHUCTCKHE KYPTKH, KOCTIOMBI JUIS 3UMHEH pbIOanku, KOMOMHE30HBI I MOJIETOB Ha MaparulaHax U
JienbTariaHax, TOJICTYI0 KYPTKY JJIs KaTaHWs Ha CHOyMOOWse, YKOPOUEHHYIO ITYyXOBKY JUIsl TOPHBIX JIBDK, aJbIMHUCTCKUE ramamu u T.a1. Kpome
TOT0, B aCCOPTUMEHTE (PUPMBI - TAIATKH JUISI SKCTPEMATIBHBIX YCIOBUM, SKCIIEAUIIMOHHbBIE PIOK3aKH U CHIAJIbHUKH

Bce 310 100po mpousBoauTcs Ha AByX ¢abpukax poccuiickoit komnanun BASK, pacnonoxennsix B Pszanu u Koponese, a nmpogaercss B
copoka roponax Poccun, B BenukoOputanuu, 3anagHoi u Bocrounoit EBpornie, Cxkanaunasuu, Kanasne.

A HCTOKM KOMITaHUHM — B OOBIYHOM cTyJleHuYecKoM oOmmexuTun Hadana 1990-x rogos. IIute kypTku ocHoBarenu komnanuu BASK Opates
Brnagumup un Cepreit bornjanoBsl Hayuminnch B MOCKOBCKOM (PU3MKO-TEXHHMYECKOM HMHCTUTYTEe. CTyneHThl (u3Texa B COBETCKOE BpeMs ObLIN
OOJBIIUMHU JTIOOUTEISIMUA SKCTPEMANIBHBIX BUAOB criopTa. OAexkay U CHapsHKEHUE TSl TAKOTO BPEMSIPENPOBOXKIEHUSI — OT KYPTOK M PIOK3aKOB J10
Oaiilapok — B MOpPY TOTAJIBHOTO JedUIUTa MPUXOIAWIOCH MACTEPUTh caMuUM. bojee ombITHBIE MepenaBail MOJOAECKU CEKPEThI «BBICOKHX)»
TEXHOJIOTHi, B YaCTHOCTH IIOLINBA aJbIIMHUCTCKOM IIyXOBOW KYPTKA — OY€Hb IIPOYHOMU, JIETKOU U, TIIABHOE, TEILION.

«B 00OBIYHOI MyXOBKE BCe LIBHI CKBO3HBIE, @ 3HAYMT, XOJOJHbIE, — paccka3biBaeT Brnanumup borpaHoB, HbIHE TeHEpabHBIA TUPEKTOP
BASK. — AnbnuHHCTCKHE MTyXOBKU MBI M3TOTaBIMBAIN COBCEM MO-APYroMy. BHEIIHIO M BHYTPEHHIOI TKaHb Mbl HE CHIMBAJIA BMECTE, a coe-
JTUHSUTA CHEIHaIbHOM MTPOMEKYTOUHON JIGHTOM TakuM 00pa3oMm, 4ToObl B KypTKE 00pa30Bajioch OKOJIO MATUAECATH OTCEKOB, KaXJIbIi U3 KOTOPBIX
HYXHO OBbLII0 HAOUTh MyXOM M 3auTh. [lomydaeTcss MakcUMalbHO Teriasi KypTKa Ipu MUHUMAJIBHOM BECe».

[To yrBepxkenuto Binagumupa, Takux TEXHOJIOTHI HEe ObUIO Jake 3a TpaHUIEeN — LBl TaM TOXeE YTEIUISUIM, HO Io-Apyromy. MiMeHHoO 3Ta,
«pycckasi HapoJiHas MyXOBKa», KaK KOIJa-TO B IIYTKY Ha3bIBAIU €€ (PU3TEXOBIIbI, 00JIee AECATH JIET CITYCTs, PO JIBEHAALATh MOIU(BHUKAIINH,
crana 6ectcemiepom komnanuu BASK — monensio Khan-Tengri — 1 moObiBasia Ha BCeX BOCBMHTBHICSIUHUKAX MJIaHeThl. [10 3Toil ke TexHoIoruu
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BBIITyCKaeTCs LieJast Cepusi MyXOBbIX U3/IeNuil, Haubosee KOHKYPEHTOCIIOCOOHBIX celdac Ha 3apyOexHbIX PhIHKAX.

Jo Toro kak 3aHsThCst OuzHecoM, Bnamumup bornanos padoran 8 HITO «DQHeprus» — opueHTHpPOBAJ B MPOCTPAHCTBE CTAaHIMIO «Mup». A
Cepreii bornanos 3aHMMa’Cs TOTa JJa3€pHON TEXHUKOM, 3aIIMTUI KAaHIUAATCKYIO JUCCEPTALIMIO.

[TbITasicb pelIuTh KBapTHPHBIA BONPOC, OpaThsi, KaK OOBIYHO COOOIA, 3aHSIM JEHEr y 3HAKOMBIX M POACTBEHHHMKOB, HALUIM «HYXHOI'O
YeJI0BEKa», HO MX, YTO Ha3blBaeTCs, KUHYIU. UTOOBI pacmiaTUThCs MO jaoiraM, Bmagumup u ero sxeHa Ombra CHIMIM IYXOBKY U IpOJalid €€
3HaKoMoMYy anbnuHucTy 3a 230 pyoneid. Bropas takas xe ynerena 3a 300. Crnenyronue — no 600—700. B to Bpems okman nmxkenepa 6pu1 150
pyOueii B mecsi. Korna Bce albIMHUCTBI B TpEENiaX JOCSATaeMOCTH ObUTH OOMIMTHI, peHTa0enbHOCTh ux OusHeca coctaBisuia 400%. ITostomy
OpaThsl CTaJIM HapaLMBaTh «MOIIHOCTHY: HAHSJIU LIBEIO, 3aTEM BTOPYIO, @ CAMH IIPOJOJKAIN 3aHUMATHCS (PU3UKOM.

«bBbIBIIME OMHOKYPCHUKM CMOTpPEH Ha Hac, Kak Ha UAMOTOB, — MpU3HaoTCs bornanoBel. — OHU-TO Ha BCE CTO MOJIB30BATHCH (PAHTACTH-
YECKUMHU BO3MOKHOCTSIMHM JEBSIHOCTBIX: MOKYIAJIM, IPOAABAIM U 3J0POBO HA 3TOM 3apabaThiBaid. A MPOU3BOAUTH OBLIO HEMOIHO H, Ka3ajocCh,
HenepcreKTUBHO. Ho MbI npojioykanyu 3TUM 3aHMMAThCs, TaK KaK y Hac MOSBUJIACH JIOJIFOCPOYHAs 11€Jb — Mbl PELIMWIM BCTaTh B OJMH DS C
BEAYIIMMHU MUPOBBIMU KOMITaHUSIMU outdoor».

bornanoBbIM NpuILIIACh 10 AYIIE UAEsS CTaTh KOMIIAHUEH, IPOIYKIIMIO KOTOPOM C TOPIOCThIO0 HOCUIM Obl poccusiHe. Torna oHu copmyiu-
poBay Jis ce0st TOITOCPOUHYIO CTPATETHIO Pa3BUTHS MX OM3HECAa — CTaTh MapKoil HoMep oauH B Poccum.

B npuHnune Bce nocienoBaBIIMe YCIIEXH BHOBb CO3JaHHON KOMIIAHUM OCHOBAHBI HA TPEX MPOCTHIX BEIax, KOTOpble boraaHoBbl NOHSIN B
caMOM HayaJie CBOEH MpeapuHUMaTENbCKOW Kapbepbl. Bo-TepBbIX, OHU PEIINIIN C/I€TaTh CTaBKY Ha OUY€Hb BBICOKOE KauyeCTBO NMPOIYKIUH, IYCTh U
B ylIepO HU3KUM IieHaM. Bo-BTOPBIX, OHM pEIMIN pa3BUBAaTh CBOIO MapKy, UMs. A B-TpeTbHX, OHM CMOIJIM Mpeayraaars, 4ro B Poccum craner
MOMYJISIPHBIM aKTUBHBIN OTABIX. [IpaBaa, ¢ mocneJHUM OHU YyTh-4yTh IPOCUNUTAIIUCE.

borgaHoBel pemmim, 4To BCKOpe Ky/lIbTypa aKTUBHOTO OTJIbIXa MpUIeT U B Poccuto — roja uepes ABa-Tpu, He Oosbie. K ToMy MOMeHTY,
Tymanu Opatbsl, y HUX yXkKe OyJeT IIMpoKas JUHEHKa BhICOKOKIACCHBIX MPOIYKTOB, KOTOpasi CTAaHET OTBETOM Ha IMOSIBUBLIMIICS CIIPOC, OHU Cpasy
pa3borareroT, OTAALYT AOJITH U MPOJOJIKAT 3aHUMAThCA JIFOOUMON (PU3UKOH.

PeanbHOCTB CKOppeKTHpOBaJIa IUIaHb! peAnpuHuMareneil. B nagane 1990-x ppIHOK OBICTPO HAMOJHUICS KUTaHCKUMU IyXOBBIMU KypTKaMHU
u mansto mo $10—20. KoHkypupoBaTh ¢ HHMH MO [I€HE MyXOBKH, mpousBeneHHbie BASK, He mormm. Jlameme — xyxe. Uepe3 rom myx B
KMTalCKUX KypTKax BbUIE3aJ HAPYXKY M CTajl MPOBAINBAJICS BHU3, & B HEKOTOPBIX A€ CrHUBAJI. BO3HUK «KMTaliCKM CHHAPOM» — U3JENHS U3
nyxa MOKyIaTh BooOlle nepectanu. s KoMIaHUM HacTalM TPyAHbIE BpEMEHA, TaKk KaK €€ OJeXIy He MOKYyNalIu MpocThle ropokaHe. OcTanach
camas mpeJaHHasl 4acTh KJIMEHTOB — aJbIIMHUCTHI U MyTEIIECTBEHHUKU. Bripouem, 3TOT HENPHUATHBIN ONBIT elle Oonble yoeaun bornaHoBsix B
TOM, YTO CTaBKY HaJI0 JIeJIaTh Ha KauecTBO. Tora ke crano scHo: B Poccuu He mpou3BOASITCA KaYeCTBEHHbIE MaTEPHAIIBI.

Hacrosmmit npopeIB B KauecTBE KOMIIAaHUS COBEPIIMIIA TOT/1a, KOTAa HAy4uiIach AeJIaTh XOpPOUIUi myxX. PocCUICKH MyX, MOKaIyH, TydIIui
B Mupe. OH BBICOKO IIEHUTCS 3apyOeXHBIMU MPOU3BOJUTEISIMH, KOTOpble OOBIYHO Ha3bIBAIOT ero «cubupckum». Ho B Poccum He ymenu ero
oOpabarbiBath. Kommanus BASK 3aBesna aHrIuiicKue MOIOIIME CPEJCTBA U AKCIEPUMEHTHUPOBAJIA Ha/l KAYECTBOM BMECTE C TAaKUMH )K€ SHTY3U-
acTamMM, paOOTaBIIMMU Ha Kamupckoil ¢abpuke «Kapury3». MHOro myxa HCHOPTHIM, HO pe3yibTaToB AoOwiIuch. Tpu roma Hazan myx,
npou3BeneHHOW KommaHueld BASK, Breimen Ha MHpOBOI ypoBeHb KadecTBa. Temepb €ro ¢ YJIOBOJBCTBHEM IOKYIIAIOT MHOTHE H3BECTHBIE
WHOCTpPaHHbIE KOMIIAHUH, IPOU3BOSILINE CBOIO ITPOAYKIIMIO HA HAIIIEM PBIHKE.

B cBoe Bpemsi camas cepresHas mpereH3us k mponykiuu BASK 3akmrouanace B TOM, 4TO OHa, XOTS M OblIa Ka4€CTBEHHOW, B YEM-TO
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ocraBaslach KycrapHoil. «Hampumep, Mbl He MOIIM caenaTh ABa a0COIIOTHO OJMHAKOBBIX SK3EMIUISIpa OJHOW M TOW ke mMozenu... HopmanbHas
MapKa MO3BOJIHUTh Ce0e TAKOT0, ECTECTBEHHO, HE MOXKET», — MOsCHsAeT Bragumup.

Jlyis BbIXOJIa HA MUPOBO# ypoBeHb KauecTBa BASK Hy)XHBI ObLTH 3ama/iHbIe TEXHOJOTHHM M KYJIbTypa MPOU3BOJCTBA MPOAYKIMH Outdoor,
KOTOpOW HHUKOT1a He O0bu10 B Poccuu. HemHOro nmpuOau3uThCs K 11eIM IMoMOT cirydail. 3Hakomas neByiika yexana B CIIIA u ycrpowmnachk paborarh
HIBeeH B M3BECTHYIO OUtdOOr-kommaHui0. 3a HECKOJILKO MECAIEB PadOThl OHA JTOCKOHAIBHO W3y4HJa «U3HAHKY» aMEPUKAHCKUX H3JCIUH H,
npuexas B Poccuro nmoroctuts, pacckasana o TpeOoBaHUAX, 000pYJOBAHNH, CUIIBHBIX M CJIa0bIX CTOPOHAX aMEPHUKAHILIEB.

UtoObI CTaTh MOJHOLIEHHON MapKoOH, HYXEH ObLT HIMPOKHHA acCOPTUMEHT u3aenuil. 1 bornanoBel Hayamy MMTh KYPTKH C CHHTETHYECKUMHU
YTEIUIUTENSMHU, IITOPMOBYIO OJIEXKY, TepMOOEIIbe, IalKH, HOCKH, FaMallli, PIOK3aKH, CIAJbHUKH, HanaTku. OHM MOCTaBWIN Mepesl COO0H TaKyro
3agauy: BASK nomxen HayduThCsi CHapspKaTh JIFOOYI0 OOpaTUBIIYIOCS K HUM IKCIEIULHMIO C HOT A0 royioBbl. [loaTOMy, yke mo3xke, OHM CTaIu
IpeACTaBiATh B Poccuy M HEKOTOpbIe 3apyOeHbIe MapKH — 3TO KacaJloch CHApsDKEHUs, KOTOpoe He mpousBoauTcs B Poccun, HO HE00X0oaumMo B
MyTEUIECTBUSIX.

Cnenyromum maroM bornaHoBbIX cTan cOOCTBEHHBIM MarasuH, KOTOpPBIM OHHM Ha3BaId «AKTHUBHBIM OTAbIX». 3areM BASK oTkpbin
COOCTBEHHOE TYpareHTCTBO, KOTOPOE OpPraHM3yeT SKCTpeMayibHble myreniectBus no Poccum u crpanam CHI'. Hakonen, HaGmronas 3a CBOMMH
3amaJHbIMU KOHKYPEHTaMH, BorjaHOBBI 3aMETHIIH €IlIe OJHO HarpaBlieHHe paboThl Hax OpaHIOM. OHH YBHIEIH, YTO KOMIIAHUK — JIHepbl Outdoor
CIIOHCUPYIOT CaMble «KPYThl€» HallMOHAJIbHBIE SKCHIEAMLUU U TaKuM OOpa3oM [OKa3bIBAIOT CBOK COCTOSITEIBHOCTb, JIENal0T Mapky Ooiee
M3BECTHOU B CBOEH CTpaHE.

Ceituac, npuMeHsss HapaOOTKHU JUIsl SKCTpUMa, KOMIIAHUS Pa3BHBAE€T HOBOE HalpaBlIeHHME — MaccoBYIO onexnay. [ns storo bormanosb
sanyctuian muaanmi 6psun — BASK City, mox KOTopbiM OyIyT BBITYCKAaTh OACKIY Ul TOPOACKHX yCioBH. CKakeM, YTEIUIUTEIH B TaKOW
OJIeK/IE PACCUUTaHbl HE Ha MOJIAPHBIE, @ HAa OOBIYHBIE X0JI0/a, a TKAHW — Ha TPEHHE HE O CKaJibl, 8, BO3MOXKHO, O CTeHY BaroHa Metpo. [Ipu sTom
mozenn BASK City OyayT nemieiie, ueM aHaJOTUYHbBIE PEAIOKEHNS 3apyOSKHBIX KOMIIAHUI.

IIpumepsI TECTOBBIX 3aJaHUH

1. Kakue mpaBuiia moBeieHNs] HE XapaKTEPHbI 11 HHCTUTYTA OpTraHU3aIliH:
HEPaBEHCTBO JIEMEHTOB, COCTABIIAIONINX COLUATBHYIO CUCTEMY;
o0s13aTeNbHOE HaJTMYKie He()OPMAaTbHBIX OTHOIICHHIA;

cB00O/1a M KOHKYPEHIIHS;

NPUOPHUTET BHEMOHETAPHBIX OIICHOK HaJl MOHETAPHBIMH;
HEeCcoBMajicHue (OPMaITBHOTO 1 He(hOPMaTILHOTO JINACPCTBA;

®oo0 o

2. YTo JICKUT B OCHOBE B3aUMOJICHCTBUS JIFOJICH B OPTaHU3AIIAHN
a. KOHTPAaKTbI
b. mpukazbr
C. HedopMalbHBIE OTHOIICHUS
d. mpUBEPKEHHOCTD BCEX JIFOJICH €UHOM TICITH.
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3. Kakoii Bonpoc nocrasui P.Koy3 B cBoeii ctarbe «IIpupona pupmbi»:
a. llouemy opranusanuu pasBuparorcs?
b. Tlowyemy opraHu3aiyu OX0XKHU APYT Ha apyra?
c. Ilouemy opranusanuu CylmecTBYIOT, ECJIM PIHOK SIBJISIETCS UI€AJIbHBIM MEXAHU3MOM paclpeesieHus: pecypcoB?
d. Tlouem opraHu3aLuH, Ja)Ke caMble KPYITHbIE, MOI'YT HCYe3aTh?

4. TpaHCaKIIMOHHBIE U3/IEPIKKU:
a. OCJOXHSIOT UCIOJIb30BAaHUE HHCTUTYTA PHIHKA;
b. obseryarT UCHONIBb30BaHUE HHCTUTYTA PHIHKA;
C. OCJIOXHSIOT UCIOJIb30BAaHUE HHCTUTYTA OPraHU3ALINN;
d. o0eryaroT KCIOIb30BAHHE HHCTUTYTA OPTaHU3ALUH, €CITH reorpapuIecKoe pacCTOSIHUE MEKIY CyObEKTaMH B3aMMOICHCTBHUS JOCTATOYHO
BEJIHKO.

5. C pa3ButreM HH(POPMAIIMOHHBIX TEXHOJOTHI TPAHCAKIMOHHBIC U3/ICPIKKH:
BO3paCTaroT;

CHIDKAIOTCS,

OCTalOTCA HEU3MECHHBIMU,

KO0JI€OJIIOTCSA B CBOEM O0BEME.

oo

6. ' 1aBHBIM O3UTUBHBIM CBOMCTBOM PBIHKA SIBJISETCS:
a. TEHJEHUUS K CHI)KEHUIO U3JIEPIKEK U 1IEH;
b. wHHOBAIMOHHOCTH;
C. YJOBJIETBOPEHHE MAKCUMAJIBHOTO KOJIMYECTBA NOTPEOHOCTEMN JII0IEH;
d. TeHaeHIUSA K CAMOPA3BUTHIO.

7. Kakue chepsl ¥ TEHACHIIMN OOIIECTBEHHOM KU3HU CTPOATCS B COOTBETCTBUU C IPABUIIAMU MHCTUTYTA OPTaHU3AIMH:
UCKYCCTBO;

€CTECTBEHHBIE SI3bIKH;

MCKYCCTBEHHBIE S3bIKH;

CTIOPT;

PBIHKH;

HayKa;

J€MOKPAaTUYECKHE MOTUTHYECKHE PEXKUMBI;

~o o0 o
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J. TOTaJMTapHBIC IIOJIUTUYCCKUE PCIKUMBI.

8. MoryT 11 CyIecTBOBaTh CTPaHbI-OPraHU3AIHH:
a. MOTYT TOJIbKO B YTOIIMYECKHX POMaHaXx;
b. Moryr, u OHU CyIIEeCTBOBAIM Ha 3EMIIC;
C. HE MOTYT;
d. pasee He CylIecTOBAIIM, HO OyIyT CYyIIECTBOBATH B TOCTHHAYCTPHAIBHOM OOIIECTBE.

9. 'maBHBIM MTOCTYJIATOM OOBIJICHHOTO OPTaHU3alMOHHOTO CO3aHMUS SIBIISCTCS:
a. BECh MHp — 3TO OOJIbIIIAS OPTraHU3AIINS;
b. yem monbiie paboraeiib B OpraHU3aiuy, TeM OOJIbIIIE ITOJTyYaCIIIh;
C. Kapbepa — 3TO IVIABHOE B )KU3HU YECIIOBEKA,;
d. 70XO0J YenoBeKa OMpeeIeTCsl €0 CTaTyCOM.

10. 'uGpuaHbIe OpraHU3aIMOHHO-PHIHOYHBIE ()OPMBI B3aUMOACHCTBUS JIIOACH B YKOHOMHKE CO3/Ial0TCS:
a. JUIsl TOTO, YTOOBI CHU3UTh U3/IEPIKKH;
b. moTomy uTO JOM AEHCTBYIOT B YCIOBUSX Pa3HbIX HAIMOHAIBHBIX OU3HEC-KYIIBTYD;
C. JUIsl TOTO, YTOOBI COBMECTUTH KOHKYPEHIIMIO U KOOIIEPALHIO;
d. MO MOMUTHYECKUM COOOPAKEHHSIM.

11. Ha ocHOBE BXOK/ICHHUS MTPABIJI HHCTUTYTa OPTraHU3AIUH B CTPYKTYPY PHIHOYHBIX OTHOIICHHH 00pa3yroTCs:
a. XOJJMHTH
b. keiipeny;

C. OJIUTOMOJIMCTHYCCKUE PHIHKH;

d. opraHuM3alnMOHHBIE CETH;

€. PpBIHKH, PEryIHpyeMbIe FOCY1apCTBOM

f. ¢dpanuaiizuHroBbIC CETH

g. PBIHKH, pETYJIMPyEMbIC OPraHU30BAHHOMN MTPECTYITHOCTHIO.

12. JIns MexaHWYECKUX OPTaHU3aLMOHHBIX CTPYKTYpP XapaKTepHO:
a. 4eTKOoe cJieI0BaHue NMpaBujaM U HHCTPYKIIHSIM;
b. TpynoycTpoiicTBO OIIM3KUX POJICTBEHHHKOB;
C. CTaHJapTU3UPOBAHHBIE U YCTONYMBBIC 334a4H;
d. opueHTanus Ha MAaTePUATbHOE BO3HATPAXKICHHUE;
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13.

14.

15.

16.

17.

e.
f.

uepapxuueckas CHCTeMa KOHTPOJIS;
00JBIION pa3Mep OpraHU3alIHH.

UTo npoucxXoauT ¢ pa3fesieHueM TpyJa Cpein yIpaBjeHIIeB ¢ pocToM OusHeca?

a.

b.
c.
d

OHO YBCJIMYUBACTCH,;

OHO OCTacTCsA HEU3MECHHBIM,

OHO pacCTCT 40 OIPCACIICHHOIO IIpcaciia, a IOTOM HAYMHACT COKpPAlaThCA,
OHO I1agacrT.

Uro cinykuT 0a30BbIM CBOMCTBOM MaTPUYHOM OPraHU3AIIOHHON CTPYKTYphI?

a.

b.
C.
d

HCII0JIb30BAaHUE COBPEMEHHBIX TEXHOJIOTHIA,
JIBOMHOE ITOJYNHEHHE;

BBIJICJICHHE TEPPUTOPHAIIBHBIX MOAPA3ACIICHUI;
T'HOKOCTb.

Uro Takoe ypoBeHb B OpraHU3allMOHHON HepapXuu?

a.
b
C.
d

W3 H1>Ke epeyrcIeHHbIX OTMEThTE MPO0JIeMbl, B HAaHOOJIbIIEH CTENEHH XapaKTepHbIE I JINHEHHO-(QYHKIIMOHATBHOM CTPYKTYPbI

o o0 o

COBOKYITHOCTB JIFO/IEH, OTy4YaroIUX OAMHAKOBYIO 3apa00THYIO IUIATY;

rpymnmna pabOTHHUKOB, B pakax KOTOpOH mpeo01aatoT FrOpU30HTaIbHbIE CBSI3H;

COBOKYITHOCTb JIFO/IEW, UIMEIOIINX OJHONOPSIKOBBIE YIIPaBICHYECKHE TOTHOMOYHS U 00sI3aHHOCTH;
MOTYMHEHHBIE OTHOTO PYKOBOUTEIIS.

00JIbI110€ KOJIMYECTBO YPOBHEHN YIIPABIICHUS;

TeppUTOpUATbHAS Pa300IIEHHOCTh MOJIPpa3/IeIeHUH;

CBepXCHeranIn3alys, IpUBOAsIas B BOSHUKHOBEHUIO KOMMYHHMKAIIMOHHBIX OAphEePOB MEKY OTIEIAMU;
OTCYTCTBHE €IMHOHAYAIIMS;

Ieperpys3Ka BbICIIEr0 PyKOBOJICTBA U3-3a IPUOPUTETA BEPTUKAIBHBIX CBA3EH;

MTOCTOSIHHO BO3HUKAIOIIINE MEKIMUYHOCTHBIE KOH(DIUKTHI MEXAY paOOTHUKAMU OTEJIOB.

B xakom okpyxkeHUH 3pPEKTUBEH MEXaHUUECKUI THUIT OpraHnu3aumn?

a.

b.
C.
d

B OBICTPO MEHSIOIIEMCSI;

B IIUKJIMYECKH Pa3BUBAIOLLIEMCS,
B CTaOHMIIBHOM;

B KPU3UCHOM.
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18. Kakue 13 nepeyrcIeHHbIX HIKE XapaKTEPUCTHK OTHOCATCS K OPTaHUYEeCKOMY THUITY YIIPaBIICHHUS] KOMIIAHUAMU?
MaJIO MPaBUJI U IPOLEAYD;

® o0 oW

CyOBEKTHBHAs CHCTEMa BOZHATPAXKICHUS;
y3Kasl CIeHaTu3anus paOOTHUKOB;
BBICOKas cBO0OO 1A IEHCTBUI;

YeTKHE KPUTEPUHU 0TOOpa KapoB;
SICHOCTb B YPOBHSIX HEPAPXUHU.

19. KakoBo 6a30Bo€ IpeuMyIIeCTBO JUBHU3NOHAIBHBIX OpPTraHU3aNN?

a.

b.
C.
d

pazzieneHue NOoJHOMOYNN MEXAY CTPATETHYECKUM U TAKTUYECKUM YPOBHSMU YIIPaBICHUS
ObICTpast peakurs Ha H3MEHEHUS OKPY)KECHUS

YHH(DUIIMPOBAHHOCTH YIIPABICHYECKUX MTPOLEIYP

MUHMMAaJIbHBIE 3aTPaThl HA YIIPaBICHUE

20. [y KaKoro THITa OPTaHU3AIMH XapaKTePHO 00pa30BaHHE BPEMEHHBIX [EJIEBBIX TPYIIIT?

a.

b.
C.
d

JUISL TPAIULIMOHHOMN
JUIS1 KOPIIOPATUBHOU
JUISI MAaTPUYHOM

JUTSL TUBU3UOHAJIBHOU

7.2. TUNOBbIe KOHTPOJIbHbIE 32JaHUS UJIH HHbIE MATePHAJIbI /sl IPOBEICHHs MPOMEKYTOUYHOM aTTecTAluM.

7.2.1. Bonipocsl K 3K3aMeHy

CoNoR~WNE

Opranu3anuu Kak crenuduueckue counanbable oopazoBanus. [Ipupoaa coruanbHbIX OpraHUu3aIHii.
Conuomnorus opraHu3anyii Kak Hay4Hasi JUCHUTIINHA.

OCHOBHBIE TEOPETUYECKHUE MOIXO/IbI K N3YUYEHHUIO OPTaHU3ALUN.

OCHOBHBIE 3TaIlbl Pa3BUTHS COLMOJIOTMH Opranu3anuii B Poccun.

Oco0eHHOCTH Pa3BUTHS OPraHU3alUN B JOMHAYCTPUATBHYIO U MHAYCTPUATBHYIO STIOXH.
CoBpeMEHHBIE TEHICHIINY PAa3BUTUS OpPraHU3aALMM.

MexaHuCTUYeCKNH B3I HA OPTaHU3aUI0: KJIIACCHYECKAsi TEOPHUS OPraHU3alUH U yIIPABICHUS.
Opranu3anus TpyaoBoro npoiiecca. [logxon k mocTpoeHuto opranu3anuu u ynpasieauto O.Teitnopa.
Konnenuus agmuanctpupoBanus A.dDaiiomns.
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10. Konnenmus 6ropokpaTrieckoit opranuzauu M.Bebepa.

11. Opranuzanus Kak Skocuctema. ba3oBble a1eMeHThI BHYTpEeHHEH cpeibl opranuzanuu. OpraHu3alioHHbIE TOICHCTEMBI.

12. OpraHuzanuoHHasi CTPYKTypa. BUbl OpraHu3aMOHHBIX CTPYKTYD.

13. IIpouecc unrerpauuu u nuddepeHIanyu B OpraHu3alMOHHOM IPOCTPAHCTBE.

14. Monens opranu3anuu Kak couraibHou cuctemsl Y.bapnuapa.

15. CootHomenue ¢popMaibHON U HEPOPMATILHON OPraHU3aIUH.

16. Ilepconan opranu3anuu. PaninoHaIMCTUYECKHUI U TYMaHUCTUIECKUH MTOAXO/IbI K YIIPABICHHUIO YEIIOBEUYECKUMHU PEeCypcamu.

17. ®yHxuuum ynpapieHUs 4€I0BEYECKUMHU pecypcaMy COBPEMEHHOM KOMITaHUU.

18. TexHoJOrHs Kak OCHOBA MOCTPOCHUS OPTaHU3aIMii. BUabI TeXHOIOTHIA.

19. B3aumocBs3u Mex Iy TeXHONOTHEH u opranuzanueit. UccnenoBanus xx.Bynsop.

20. Opranu3anus Kak COIMOTEXHUYECKAsi CUCTEMA 3aHSTHE.

21. Barmsin Ha opraHu3alrio Kak Ha OJTUTHYECKYIO CUCTEMY.

22. Opraau3anuu 1 peiHKA. CONMOIOTHYECKAs HHTEPIPETAIUs TPAHCAKITMOHHBIX U3/IEPIKEK.

23. Barmsn Ha opraHU3auio Kak Ha HHTEJUIEKTYAIbHYIO CUCTEMY.

24. OpraHu3alMoHHAas KyJIbTYpa: XapaKTePUCTUKH, JIEMEHTHI, YPOBHH.

25. [IpuHIUOBI U METOABI YIIPABIICHUS OPraHU3AIIIOHHON KYJIbTYPOH.

26. YmpaBieHdYecKast TUIIOJIOTHS OPTaHU3aMOHHBIX KyabTyp C.X3H/u.

27. XapakTepHCTUKH HAIlMOHAIBHBIX OU3HEC-KynbTyp B Mojenu [ . Xodmrene.

28. Ilpomecc ynmpaBieHHst OPraHU3aAUOHHON KYJIbTYPOH.

29. Barmsin Ha opraHu3alvio Kak Ha OpraHu3M.

30. JKu3HeHHBIC IUKIIBI OPTaHU3AINN.

31. Opranuzaius 1 BHEITHEE OKPYKEHHE: BaKHEHIIINE MOIXO0/IbI K aHAIH3Y.

32. OpraHu3zaiioHHast aanTanus. MexaHuCTHYeCKas U OpraHndecKast MOJIENIM OpraHU3aIHu.

33. Monens crparernueckoro Beioopa. Onpenenstoniie (akTopbl CTPaATErHyeckoro BHIOOpA.

34. Mopenb pecypcHOi 3aBUCHMOCTH. CIIOCOOBI KOHTPOJISI PECYPCOB OKPYKAOIIEH CPEJIbI.

35. HeomnpeneneHHocTs BHemHeH cpeapl. CUTyalmonHas mMatpuia ¢popmupoBanus crpateruu Jx. Tommcona.

36. OTHOWIEHHS MEXIY OpraHU3aIMsIMU W BHEITHEH CpeIoii: Oy ISIIHOHHAs SKOJIOTHSI OpraHu3aIiii. Moens eCTeCTBEHHOTO 0TOOpA.

37. T'oMOTeHHOCTh OPTaHU3AIMOHHBIX (POPM U MpaKkTUK. MeXaHW3Mbl HHCTUTYIIHOHATBHBIX H30MOP()UUECKUX N3MEHEHUN.

38. BzammMojeiicTBHE OpraHU3AIK ¢ MAKPOCOIIUATBLHON CPEIOH.

39. Knmenrtckas cpena opranuzanuu. Bo3aeiicTBie opranu3aiuii Ha moTpeOUTenhCKOe MOBEICHNUE.

40. Opranuzaiiuu B COBPEMEHHON KOHKYpeHTHOH cpene. COBpeMEHHbIE WHTEpHIpEeTalli MOHSATHS KOHKypeHTa. [Iporecc ucciemoBaHus
KOHKYPEHTOB OPTaHU3aLIUH.

41. Ba3oBble cTpaTeruy KOMIaHUU B KOHKYPEHTHOM O0pb0e.

42. DTudeckue acleKThl OpraHU3alMOHHOTO moBeaeHus. KopropaTtuBHas conpanbHas OTBETCTBEHHOCTb.
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Kpurtepuu onieHKH 0TBETOB Ha JK3aMeHe:

Onenka Onncanue KpuTepueB OLEHKHU

OTJIUYHO OTBeT JIOTHYECKU BBHICTPOCH U M3JIaraeTcs Ha XOPOIIEM PYCCKOM si3bike. CTYIEHT CBOOOIHO BIIAJICET MOHSATUHHBIM arllapaTom
JUCIUIIIIMHBI, CCHUTACTCS Ha HEOOXOJIMMBIE HMCTOYHHUKH, CBOOOJAHO OPHEHTHPYETCS B IpoOJeMe, apryMEHTHPYET CBOIO
MO3UINIO, TMOJAKPEIUISET JOMOJHUTENBHON uH(OpManueld, IEMOHCTPHPYET CBOK OJPYAHUIHIO, TEM CaMbIM JIaeT
MCYEPITBIBAIOIINE OTBETHI HA BCE BOIIPOCHI.

XOPOIIIO B otBeTe He mpociexuBaeTCs SBHAS JIOTHKA, OH W3JIaraeTcsl Ha MPUEMIIEMOM PYCCKOM s3bike. CTYIEHT HE B IMOJHOU Mepe
MOJKET apryMEHTHpPOBaTh U 00OOCHOBATh CBOIO IMO3UIIMIO, MUCTOJIB3YET MPHU OTBETE CHECIHATU3UPOBAHHYIO TPYIIY MOHSATH,
nacT YIIOBHGTBOPI/ITGJII)HI)Ie OTBECTHI HA BOHpOCI)I.

yIIOBJIETBOPUTEIHHO B oTBeTe MONHOCTBIO OTCYTCTBYET SIBHAS JIOTUKA, OH W3JIaraeTcsl Ha MPUEMIIEMOM PYCCKOM si3bike. CTYyACHT BIAACET JIMIIb
OCHOBHBIMM HCTOYHUKAMH M JIUTEPATypOd, OPHUEHTUPYETCS B HEKOTOPBIX W3 HUX, HCIONb3YyeT TMpPU OTBETE
CHeHI/IaHI/ISI/IpOBaHHyIO rpynny HOHSITI/Ifl, aacT YJIOBHGTBOpI/ITeJILHLIG OTBCTHI

HEYJIOBJIIETBOPUTENLHO |OTBET H3naraercs OecCUCTEMHO, peub HecBsi3aHHas. CTylIEeHT HE OpPUEHTHpPYEeTCS B HHUX, NPU OTBETE HE MCIOIb3YET

CIICHUAJIM3UPOBAHHYIO HOHSITI/II\/JI, AaCT HCYAOBJIICTBOPUTCIIbHBIC OTBETEI HA BOIIPOCHI.

8. PecypcHoe oGecnieuenue:

8.1. YueOHO-MeToqUYeCKOE U HH(POPMALIMOHHOE 00ecTieYeHUue TUCIHIIIHHbI

a) OCHOBHasl JIMTepaTypa:
1. Bapxog C. A., 3y6ko B.W. Cormonorus opranmsanuit. M.: KOPAUT, 2018.

2. Bapkos C.A. Opranu3zanys U peIHOK: IPOTHBOGOPCTBO Wi cornacue? M.: M31-Bo Mockosckoro yrusepcutera, 2008.

3. Buxanckuii O.C., Haymos A. . Menemxment. M.: Maructp, Undpa-M, 2014, 2016.

4. Meckon M. X., Ans6ept M.. Xenoypu @. OcHoBEI MeHeKMeRTa. — M.: Bunbsamc, 2007, 2008, 2011, 2013, 2015.

5. Pyxanckas JI.C., Slumn A.A., Conmarosa FO.B. Teopust opranmsanum : ydebHOe mocobue. — ExatepunOypr: M3m-Bo Ypambckoro
dbenepansHoro yuusepcureta, 2015. URL: http://elar.urfu.ru/bitstream/10995/36060/1/978-5-7996-1564-2_2015.pdf
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10.
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15.

16.

Anmzec W. Pa3zBuTte nuaepoB: Kak MOHSATh CBOW CTWJIb yIpaBieHHs U 3(P(EKTUBHO OOIIATHCS C HOCUTEISIMU MHBIX cTHiel. Mixak
Kannepon Amusec; [lep. ¢ anrn. — M.: Aneninna [Tabnumep, 2012-2015.

Anmsec U. YnpasneHue >kU3HEHHBIM IIMKIIOM Koprioparuii M.: Mann, MBanoB u ®@epbep, 2012-2018.

bamamos  B.I'., 3anoxnes A.JO., HosukoB JI[.A. Mexanusmbl  ymnpasiaeHMs — opraHum3alMoHHbIMH  mpoektamu.  URL.:
http://www.aup.ru/books/m115/

bnanmrap K. Jlugepctso: k Bepmmaam yerexa. CI16.: [Tutep, 2008, 2011.
BornanoB A.A. Texronorus: BeceoOmias oprannzanuonnas Hayka. M.: @unancsl, 2003.
bopucosa E.A. Onenka u arrecrarus nepconana. URL.: http://www.al24.ru/pdf_kniga_8765.html

bypkos B.H., Koprun H.A., HoBuxkoB J[.A. BBeneHue B TeOopHIO yIpaBieHHs OpraHu3aluMoHHbIMUH  cucremamu. URL.:
http://www.aup.ru/books/m183/

Iankuna T.I1. Cormosnorust yrpasienus: ot rpymmsl K komanae. URL.: http://ecsocman.hse.ru/text/35401990.
I'epuryn A., T'opckuit M. Texnonoruu cbanancupoBanHoro ynpasienus. URL.: http://www.al24.ru/pdf_kniga_8411.html

I'purop6es JIL.IO., Kamenckas M.B. IlepcoHanm — yHMKalbHBIH pecypc M HMCTOYHHK YyclieXxa COBPEMEHHOW kommaHuu// MeTojbl
MeHemKkMenTa kadectBa, 2010, Ne2. URL: http://bigc.ru/publications/bigspb/gm/stg_2_10/pic/stq_2_10.pdf

I'pomoBsa JI.A. Dtuka ynpasnenus. URL.: http://www.al24.ru/pdf_kniga_7831.html
I'pomes U.B. Opranuzanmonnas kynstypa. — M.: OHUTH, 2004, 2013.
Hadt P. Menemxemnr. Ilep. ¢ anri. CII6.: [Turep, 2015, 2017.

Hemurr 3D. Beixon u3 xpusuca. Has nmapagurma yrpasieHHs JTIOIMHU, CUCTeMaMu U Tiporieccamu. — M.: Anbnimaa [Ta6mumep, 2011,
2014.

Kanyxckuit M.JI. T'eHe3uC IMBHUTAIBHON OpraHu3anuu: ujaeosioruss HoBoro mupa. — Saarbrucken (Germany): LAP LAMBERT
Academic Publishing GmbH & Co. KG, 2012. URL.: http://www.aup.ru/books/m257/

Kamyxckuit M.JI. T'eHe3uc IMUBHUTAIBHON OpraHU3AIMK: HACOJOTHUS HOBOTOo Mupa. OOIIECTBO MPOTHMB TOCYJAapCTBA: MHUpP TJIa3aMu

nosutuBucra. — Saarbrucken (Germany): LAP LAMBERT Academic Publishing GmbH & Co. KG, 2012. URL.:
http://www.aup.ru/books/m257/
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17.

18.

19.
20.
21.
22.

23.
24.
25.
26.
217.
28.
29.
30.
31.
32.

33.
34.

Jlankun B.E.  JleuenTtpanuzanus VIPaBICHUS  COLMAJIBHO-DKOHOMUYECKUMU cucremamu  (cuctemHbii  acmekt).  URL.:
http://www.aup.ru/books/m1496/

JlumaroB  C.A.  OpraHu3anoHHast KyJbTypa: COLIMAJIbHOE NO3HAHUE B OPraHU3aLMOHHOM KOHTEKCTE. URL.:
http://ecsocman.hse.ru/text/33437309.

JlumatoB C.A. Opranu3aiiioHHbIC TIPeICTaBIeHIS: mocTaHOBKa pobiembl. URL.: http://ecsocman.hse.ru/text/33437321.
Marypa M.B., Kyp6arosa M.b. Opranu3aius o0yueHust nepconana komrnanuu. URL.: http://www.al24.ru/pdf_kniga_8757.html
Mepmann D10 Motusanus nepconana. URL.: http://www.al24.ru/pdf_kniga_14928.html

Muxuenko II.A. Teopusi MeHemKMeHTa: y4eOHUK. 2-¢ u3A., mepepad. u gon. M.: MoCKOBCKHI (hHHAHCOBO-TIPOMBIIUICHHBIH
YHUBEPCUTET "Cuneprus", 2014.URL.:
http://www.consultant.ru/edu/student/download_books/book/mikhnenko_pa teorija_menedzhmenta/

Hosukos JI.A. MexaHu3Mbl CTUMYJIHPOBaHUs B Opranu3aioHusix cucremax. URL.: http://www.aup.ru/books/m138/

Hosukos JI.A. Teopus ynpasienus opranuzaiionabivu cuctemamu. URL.: http://www.aup.ru/books/m186/

OpraHu3airoHHOE MOBEICHUE: YUeOHUK U MPAKTUKYM JUTs akajeMudeckoro Oakanaspuara / mox pea. C.A.Bapkosa. M.: FOpaiit, 2015.
Te6ekun A.B., Kacaes b.C. Menemxment opranuzanuu. M.: KHOPVYC, 2014.

Tympunnckuii I'.JI. KoprnopaTuBHas conuanbHas oTBEeTCTBEeHHOCTh. TexHomornu u onenka s dekrusaocTd. — M.: FOPAUT, 2015.
Vrpasienue uenoBedeckumu pecypcamu./Ilox pen. C.A. Bapkosa, B.J.3y6koBa (B 2-x yacTsix). — M.: KOPAUT, 2016.

Xeccenvb6aiin @. O muaepcrse. URL.: http://www.al24.ru/pdf_kniga_7585.html

Xoumu Y. Cnon u 6moxa: Byaymiee KpymHBIX Kopriopaluii U Meikoro oussaeca. - M.: Ansnnaa busnec byke, 2004.

Xouau Y. Cron u 6110xa: Byayiiee kpymHbIx Kopropanuii 1 menkoro ousneca. URL.: http://www.al24.ru/pdf_kniga_12807.html

[Mam H.H. YopaeneHne MHTEIEKTyalbHbIM KallUTaJIOM pa3BHBaoLIeiics KommaHuu: yudeb. mocobue. M.: Maructp, UHOPA-M,
2014.URL.:
http://www.consultant.ru/edu/student/download_books/book/shash_nn_upravlenie_intellektualnym_kapitalom_razvivajushhejsja_kompa nii/

et 3. Opranu3anuonHas KyasTypa u auaepcto. — CII0.: TTutep, 2011.
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IlepeyeHb HPOPMALMOHHBIX TEXHOJIOTHI
HNHTepHeT-pecypenl:
http://www.rsl.ru/ - Poccuiickas rocygapcTBeHHas OMOIMOTEKA
http://www.elibrary.ru — Hay4nas snekTpoHHast Onbinoreka

8.2. Onucanue MaTEePHAJIBbHO-TEXHUYECCKOI'0 o0ecneyeHus:

Jlist mpoBenienunst 00pa3oBaTeIbHOrO Mpolecca TpedyeTcst ayJUTOpUs ¢ TpaHCHOPMUPYEMBIM IPOCTPAHCTBOM, 000PYI0BaHHAS KOMITBIOTEPOM
¥ IPOCKTOPOM, HEOOXOAMMBIMH ISl ICMOHCTpAIMK npe3eHTanuii. Oos3arenpHoe nporpamMmmuoe oobecneuenue — MSOffice.

9. SI3bIk mMpenoaaBaHMsI.
Pycckui.
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