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1. OO01Me MoJI0KeHUs

1.1. Ilenv u 3a0auu oucuuniunwt
Ilenp y4eOHOW AWCHWIUIMHBL _3aKio4aeTcs B (OPMUPOBAHUHM Yy OOydYarOmuXcs

CUCTEMHOTO IIOJX0/la K YIPAaBICHHWIO IPOU3BOJCTBOM B COBPEMECHHOW HWHHOBAIIMOHHOW
3KOHOMUKE.
3amaun vueOHON AUCIUAIUINHEL:

B pesynbTaTe n3ydeHus JUCIUIUIMHBI 00 yJatOIIUACS TOJDKEH:

- OCBOUTb TEOPETHUKO-METOJOJIOTMUECKHE BOMPOCHl CTAHOBJIEHUS W  Pa3BUTUA
MEHEKMEHTA KaK HayKH,

- HM3y4YUTh COBPEMEHHOH TEOpHUM TPOU3BOJCTBEHHOTO MEHEKMEHTAa W TOJYYHTh
3HaHUs B 00J1aCTH yIPaBJICHUS MIPEAIPUATHEM U IPOU3BOJICTBEHHBIMH MPOLIECCAMU;

- HAYYUTHCS aHATM3UPOBATH MPOIECChl OPraHU3ALNU U YIIPABIICHUS TPOU3BOJACTBOM.

1.2. Mecmo yuebOnoii Ooucuyuniunvl 6 cmMpyKmype OCHOGHOU npogheccuoHaIbHON
00pazoeamenvHol NPOZPAMMDL.
JucuumrHa sBisercs o0s3aTeIbHbIM dJ1eMeHTOM O0a3oBoi yactu bioka 1 OITOII.

1.3. Ilnanupyemsvie pezynbmamuvt 00yueHus no y4eOHOU OUCHUNIUHE 6 DPAMKAX
NIAHUPYEMBIX Pe3YIbHAMO8 0C80CHUSL OCHOBHOU RPOPECCUOHANbHOU 00pA306aMeENbHOIL
npozpammol.

[lportecc  ocBoeHust y4yeOHOW  OUCHMIUIMHBI ~ HampaBlieH Ha (QopmupoBaHue Y
oOyuaronuxcs cnenyomux kommnerenimii: YK-2; VK-3; YK-4, YK-6, YK-9, OIIK-1, T1K-2.

B pesynabpTare ocBOEHHS NUCHUILIMHBI CTYIEHT JOJDKEH JEMOHCTPHUPOBATH CIICIYIOIINC
pe3ynbTaThl O0y4YCHHUS:

Kon Coneprxanne WNupukatopsl JOCTHKEHUS IPO(PECCHOHATBEHBIX
KOMIIETCHIIUN KOMIICTCHIIUN KOMIICT! GHIII/Iﬁ

VK-2. CrnocoOeH onpenensTh VYK-2.1. OnpenensieT COBOKYIHOCTb
KpYT 3a/1a4 B paMKax B3aMMOCBSI3aHHBIX 33]1a4, 00ECIECUNBAIOIINX
MOCTABJICHHOH 1M U JOCTIDKEHHE TIOCTABIICHHOM 1€JIN, UCXO/IS U3
BBIOMPATh ONTHUMAIbHBIC JIEMCTBYIOLINX PABOBBIX HOPM.

CIOCOOBI MX peIICHUs, VYK-2.2. Onpenensier pecypcHoe obecrieueHue s

UCXOJS U3 IEHCTBYIOIIUX | TOCTHKEHHSI TOCTABICHHOH IIEJIH.

MIPAaBOBBIX HOPM, VYK-2.3. OueHunBaer BEeposITHbIE PUCKH U

UMEFOIIUXCS PECYpPCOB U OTpaHUYEHHSI B PEIICHNH ITOCTABICHHBIX 3a/1a4.

OrpaHHYeHUN VYK-2.4. Onpenensier 0xuaaeMble pe3yabTaThl
pelIeHNs TOCTaBJICHHBIX 3a/1a4.

VK-3. Crnioco0eH OCyIIeCTBIATh VYK-3.1. Jlemonctpupyer CriocoGHOCTh paboTaTh
COITMAITbHOE B KOMaH/IE, TIPOSIBIISIET JIHICPCKUE
B3aUMO/ICHCTBUE U Ka4yecTBa U yMEHHUSI.
pean30BBIBaTh CBOXO poitb | YK-3.2. JleMoHCTpHpYeT CIIOCOOHOCTH
B KOMaH/Ie 3P PEKTUBHOTO PEUEBOI0 U COLUAIBHOTO

B3aUMOJICUCTBUS.

VK-3.3. JleMOHCTpHpYeT HaBBIKH PabOTHI C
MHCTUTYTaMH ¥ OPTaHU3aLUsIMHI B IIPOIIECCe
OCYIIECTBIICHUS COITMAILHOTO B3aMO/ICHCTBHUSI.




VK-4. Cnocob6eH oCyIEeCTBISITh VK-4.1. Ucnons3yeT pazauyHble GOPMBI, BUJIbI
JIEJIOBYI0O KOMMYHHMKAIIMIO | YCTHOM M MUCbMEHHONM KOMMYHHKAIIMM Ha
B YCTHOM U IMCbMEHHOU PYCCKOM, POIHOM M HHOCTPaHHOM(BIX ) sI3bIKE(aX).
dhopmax Ha YK-4.2. CBo60HO BOCIIPUHUMAET, AaHATTU3UPYET
rOCYIapCTBEHHOM SI3bIKE Y KPUTHYECKH OI[CHUBACT YCTHYIO U MHUCbMEHHYIO
Poccuiickoit denepanuy U | 1e710BYI0 HHPOPMAITHIO HA PYCCKOM, POJHOM U
MHOCTPaHHOM(BIX) MHOCTPaHHOM(BIX) sI3bIKe(ax).
s3bIKe(ax) VYK-4.3. BiiageeT cuctemMoil HOpM PyCCKOTO
JUTEPATYPHOTO S3bIKA, POJHOTO SA3bIKA U
HOPMaMH MHOCTPAHHOTO(BIX ) S3bIKA(OB).
VYK-4.4. Vcnionb3yeT sI3bIKOBBIE CPEICTBA AJIs
JIOCTUKEHUS MPOo(hecCHOHANbHBIX Leleld Ha
PYCCKOM, POJIHOM M MHOCTPaHHOM(BIX ) sI3bIKE(aX).
YK-4.5. BoicTpauBaeT cTpaTeruto yCTHOTO U
MUCBMEHHOTO OOIIEHHS Ha PYCCKOM, POJTHOM U
WHOCTPaHHOM(BIX) sI3bIKe(aX)B paMKax
MEXITMYHOCTHOTO U MEXKYJIBTYPHOTO OOIICHHUS.
VK-6. CrniocobeH ynpaBisiTh YK-6.1. OuieHuBaeT TMYHOCTHBIE PECYPCHI O
CBOUM BPEMEHEM, JIOCTUKEHHUIO LieNen
BBICTpauBaTh U yIpaBJICHHUS CBOMM BPEMEHEM B MPOLIECCe
pea30BbIBATh peanu3anry TPAaeKTOPUN CaMOPa3BUTHS.
TPAEKTOPHIO YK-6.2. O0BsicHSIET CIIOCOOBI TNIAHUPOBAHUS
CaMOpa3BUTHS HAa OCHOBE | CBOOOTHOTO BPEMEHHU U MPOCKTUPOBAHUS
MIPUHIIMIIOB 00pa30BaHus B | TPAGKTOPUHU MPOPECCHOHATBEHOTO
TEUECHHE BCEU KU3HU W JITYHOCTHOTO POCTA.
YK-6.3. JlemoHCTpUpYeT BiaJieHUE IPHEMaMU U
TEXHUKAMH TICUXUIECKOW CaMOPETYIISIINH,
BJIaJICHUs1 COOOM M CBOMMH peCypcamH.
YK-6.4. Kputndeckn orneHnBaeT 3pQGeKTHBHOCT
UCIIOJIb30BaHMS BPEMEHHU U JIPYTUX PECYPCOB MPH
PEIIeHNN TIOCTAaBIICHHBIX
LeJIeH U 3a/a4.
VK-9. CriocoOeH ncnosbp30BaTh YK-9.1 3naer noHsATHE HHKIFO3UBHON

0a3oBbIe
ne(heKTOJIOTHIECKIE
3HAHUS B COLIMATBHOMN U
poQeCCUOHATTEHOM

cdepax

KOMIIETEHTHOCTH, €€ KOMIIOHEHTBI U CTPYKTYPY,
0COOEHHOCTH IPUMEHEHHs 0a30BbIX
Ne(EeKTOIIOTMYECKUX 3HAHUH B COLMAIBHON U
npodeccuoHanbHOMN cepax.

YK-9.1. YmMmeer nnanupoBath u

OCYILIECTBIIATH MPO(PECCHOHATIBHYIO JEATENBHOCTh
C JINLIaMU C OTPaHUYEHHBIMU BO3MOKHOCTSAMHU
3/I0pOBbSl U MHBAJTUIAMHU.

VK-9.3. Brageer HaBbIKaMU B3aUMOJIEIICTBUS B
COLMATIbHOM U MpodeccuoHaIbHOM cdepax ¢
JUIAMH C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMU
3JI0pOBbS U MHBAJIUJAMH.




OIIK-1. Cnocoben ocymectBiars | OIIK-1.1. Ananusupyer HOpMaTUBHO IPaBOBbIE
po¢eCCHOHATILHYO aKThl B IpodeccruoHanbHOU chepe
JESITEIbHOCTD B OIIK-1.2. Onpenensier npoQecCHOHATEHYIO
COOTBETCTBHHU C JeSTENbHOCTD C YUETOM HOPM IIPO(EeCCHOHAIBHON
HOPMAaTHUBHBIMU ITUKU U IICUXOJIOTHYECKUX OCHOB
IIPaBOBBIMH AKTAMH B IPO(eCCHOHANBHOTO B3aUMOCHCTBUS
cdepe obpazoBaHus U OIIK-1.3. Ananu3upyer COOCTBEHHYIO
HOpMaMu JeSITENbHOCTh B paMKaX IpoQecCHOHAIBHBIX
podecCHOHAIBHOM 3TUKK | CTaHAAPTOB U KBATM(UKAIMOHHBIX TpeOOBaHUH

[IK-2 Cnocobex I1K-2.1 3HaeT OCHOBBI IICUXOJIOTUU OOLIECHUS

IPEe0TBPALIATh U
yJaKUBaTh KOH(QJIMKTHBIC
CHUTYaIHN

[IK -2.2. BianeeT HaBbIKaMU MPEAOTBPAIICHHUS 1
yIIaXUBAHUS KOH(DIUKTHBIX CHTYaIHiA
[1K -2.3. 3HaeT 0CHOBBI KOH(DIUKTOIOTUU

2. O0beM y4eOHO# TUCIHUIINHBI, BKJIYasi KOHTAKTHYI) PadoThl 00y4aruierocs ¢
npenojaBarejieM H CaMOCTOSITEIbHYI0O PadoTy 00y4arouerocs

OO61mast Tpy10eMKOCTh Y4eOHON AUCHUIUIUHBI cocTaBisieT 10 3a4eTHBIX eTUHMUII.
Ounas popma 06yuenusn

Bun yaebHoli paboTh Bcero gacos 3 CemecTpbl 2
AyauTopHbIe y4eOHbIe 3aHATHS, BCEro 88 44 44
B ToM uncre:
YueOHbIe 3aHATUS JIEKIIMOHHOTO THIIA 36 18 18
[TpakTHueckue 3aHATHsI 52 26 26
CamocTtosiTeJbHAs padoTa 00y4aloLIuXcsi, BCero 259 132 127
B ToM uncre:
CaMoIoAroToBKa, B T.4. IPAKTHUECKHE 3a/IaHHUS 139 72 67
Joxknaapl/pedepats 40 20 20
TectupoBanue 80 40 40
KonTpoab: BUA NpOMe:KyTOYHOH aTTecTalMu 13 3aver JK3aMeH
(3a4eT, IK3aMEH) 4 9
O01as TPy10eMKOCTh Y4e0HO0I JTHCIUNIHHBI 360 180 180

QOuno-3aounasn popma odyuenusn

Bun yuebHoii paboTel Bcero vacos 3 CemecTphl 2
AyIUTOpHBIE YUeOHbIE 3aHATHS, BCET0 80 36 44
B tom uncre:
VyeOHble 3aHATHS JIEKIIHOHHOTO THIIA 32 14 18
IIpakTrueckue 3aHATHS 48 22 26
CamocTosiTeJbHAs padoTa 00y4aloLIuXcsi, BCero 267 140 127
B tom uncre:
CaMOMOArOTOBKA, B T.4. IPAKTUYECKUE 3aJaHuUs 147 80 67
Joxnaapl/pedepats 40 20 20
TecTupoBanue 80 40 40
KoHTpoJb: BT NPOMEKYTOYHOMH aTTecTaluu 13 3auer IK3amMeH
(3a4er, IK3aMEH) 4 9
O01as TPy10€eMKOCTh Y4e0HO0I JHCIUNIHHBI 360 180 180
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3aounasa gpopma 0dyuenusn

Bunx yae6HOM paboTh Bcero gacos 3 Cemectpbt 2
AyauTOpHBIE YUeOHbIE 3aHATHS, BCET0 52 26 26
B ToM uncie:
YueOHble 3aHATHS JISKIIMOHHOTO THIIA 20 10 10
[TpakTHuecKue 3aHsTUs 32 16 16
CamocTosiTeTbHasi paGoTa 00y4aronmMXxcs, BCero 295 150 145
B ToM uncie:
CaMOMNoAroToBKa, B T.4. IPAKTUYECKUE 3aJaHUsI 175 90 85
Joxknaap/pedepatsl 40 20 20
TectupoBanue 80 40 40
KonTposb: B NIPOMeKYTOUHON aTTecTaluu 13 3auer IK3amMeH
(3auer, IK3aMeH) 4 9
O01mas TpyA0eMKOCTh Y4eOHO# TUCIMIIJIMHBI 360 180 180

3. CoaepsxaHue y4eOHOM AU CHUNIMHBI

3.1. Yueono-memamuueckuii nnan no ounoii popme ooyuenusn

OO0BbeM ayTUTOPHBIX 3aHATHI cocTaBisieT 88 .
O6beM camocTosITeNbHON PaboThl — 259 u.

Buner yaeOHO# paboTHI, ®DopMBI KOHTPOJISI OCBOSHHS 00 YJaIOIIIIMUCS
aKaCMHUYCCKUX 4aCoOB yq€6HOﬁ JUCHUITIINHBI
KonTakTtHas pabora Tekyuuii KOHTPOJIb OCBOEHUS TpomeskyTouHas
MperoIaBaTes o0yJaromuMucs yueOHoH aTTecTaLys
00y4aronumMucs IUCLIUITIAHEI 00yJaromHxcs
o
o
No ‘g w
QO 5]
1/ Monyib, paszen (Tema) g2 o = =
o | E G E & 5 z
I = = = =2 = =t )
o = = < 5 < =
|53 s 2 ° I3 2 » T =
m = < © = o =] o s = 5]
R T 5 9 = A S ) o =
O > 51 = = = 2 2 N I~
SO A z 3 s 5 = I 2
[5) o o
e ° = 3 9 z 5 Q)
= g E 5 5 S
< 5 % L 2
O = s g
= =
3 cemectp
Tema 1. McToku u pa3ButHe
1 58 | 42 16 10 6 + +
MEHEHKMEHTA
Tema 2. MeHeKMEHT U
2 | ympasieHue 59 | 45 | 14 4 10 + + +
MPENPUITHEM
Tema 3. Ilcuxonorus u
3 59 | 45 14 4 10 + + +
STHKa OOIIECHUS
Hroro no 3 cemecTpy 180 | 132 | 44 18 26 4
4 cemecTp
Tema 4 Menemxe
4 FOREp 57 | 41 | 16 | 10 | 6 - + +
OpraHu3aIuu.
Tema 5 Ynpasnenueckas
5 P 57 | 43 | 14| 4 | 10 + + +
KyJIbTypa
Tema 6. OreHka
6 H 57 | 43 | 14 | 4 | 10 - + +
3¢ (eKTUBHOCTH




YIpaBIeHUS

HToro no 4 cemectpy

180

127

44 | 18 26

BCEI'O YACOB

360

259

88 | 36 52

3.2. Yuebno-memamuueckuii nnan no ounoi gpopme ooyuenusn
O0beM ayTuTOpHBIX 3aHsATHI cocTaBiseT 80 4.
O06BeM caMoCTOATENBHON PaboThl — 267 4.

Buzer yaeOHO# paboTHI, DopMBI KOHTPOJISI OCBOSHHS 00 YJaIOIIIMUCS
aKaaAEMHUYCCKUX YaCOB y‘{G6HOI71 JUCHUIIITUHBI
KonrakrtHas pabora Tekymuii KOHTPOJIb OCBOEHUS TIpoMeskyTouHas
TIpeToIaBaTeIs C o0ydJaromumMucs ya1eOHoH aTTecTaIs
00yJaromuMucs IUCIHTIINHBI 00yJaroIHXCs
8
8
Ne S 5
Q )
1/ Monysb, pa3zaen (Tema) 5 9 < E =
© Tz 9 = =¢ <
II = 4 = E ; < = g
8 5 9 g E g oo fas]
3] o =
Al Eg e & g S g : B :
5 E, 8 T = = 2 g, 5 =
= O m T 3 s 8 = g 2
Q O Q (= =
o = =N 5 =N o Q)
S =t = L= = 153
= 5 > o 2 =
o = (= &
= =
3 cemectp
1 Tema 1. UcToku u pa3Butue 58 | 46 | 12 6 6 + +
MEHEDKMEHTA
Tema 2. MeHeKMEHT U
2 | ymnpasieHue 59 | 47 | 12 4 8 + + +
MIPEANPUSTHEM
Tema 3. [lcuxomorus u
3 59 | 47 12 4 8 + + +
9THKA OOIIEHUS
Hroro no 3 cemecTpy 180 | 140 | 36 14 22 4
4 cemecTp
T 4 M
4 | EMa = MeHexep 57 | 41 | 16 | 10 | 6 + + +
OpraHu3aIny.
5 Tema 5 Ynpasnenueckas 57 | 43 | 14 4 10 + + +
KYJbTypa
Tema 6. Onenka
6 | apdexruBHOCTH 57 | 43 | 14 4 10 + + +
YIIpaBJICHUS
Hroro no 4 cemecTpy 180 | 127 | 44 18 26 9
BCEI'O YACOB 360 | 267 | 80 | 32 48 4 9




3.3. Yuebno-memamuueckuii nian no 3a04Hoii gpopme odyuenusn
O0beM ayTUTOPHBIX 3aHATUH COCTABIISIET 52 4.
O06BeM caMoCTOATENFHON paboThl —295 .

Bunbt yueOHoH paboThl, ®DOopMBI KOHTPOJISI OCBOCHUS 00YYAIOIIUMUCS
aKaJeMHYECKUX YacOB yaeOHO TUCTIUTUTHHBI
KonrakrtHas paborta Texkyuuii KOHTPOJIb OCBOCHHUS TpomexyTouHas
TIperoIaBaTes C o0ydJaromumucs yaeOHon aTTecTaIs
00yYarOIUMUCS IUCHUTIIIMHEL obydarommxcs
o
8
No S 5
Q = o
/ Moyitb, pasmen (Tema) 5 2 © = =
o | £ © E & = 3
Il = = £ g < s 2
8 5 9 S 2 8 T =
o o
m = < © = o =] o B = 5]
® g 5 S g = S ) Q =
S > 8 = 2 = e g z =
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= =
3 cemecTp
1 Tema 1. UcToku u pazButne 58 | 50 8 4 4 + +
MEHEDKMEHTA
Tema 2. MeHEIIKMEHT 1
2 | ympasieHue 59 | 49 | 10 4 6 + + +
MIPEIPUSTHEM
Tema 3. Ilcuxonorus u
3 50 | b1 8 2 6 + + +
3THKA OOIIECHUS
Hroro nmo 3 cemecTpy 180 | 150 | 26 10 16 4
4 cemecTp
Tema 4 Menemxke
4 | M HEADEEP 57 | 49 | 8 | 4 | 4 + + +
OpraHu3aIUH.
5 Tema 5 Ynpasnenueckas 57 | 47 | 10 4 6 + + +
KyJIbTypa
Tema 6. Onenka
6 | adpdexTrBHOCTH 57 | 49 8 2 6 + + +
YIpaBICHUS
Hroro no 4 cemecTpy 180 | 145 | 26 10 16 9
BCEI'O YACOB 360 | 295 | 52 20 36 4 9

4. YuyeOHO-MeTOAUYECKOE 00ecTieyeHHe CaMOCTOATebHOI padoThl 00y4YaroIuXcs Mo
y4eOHOM JUCHHUILIMHE

Tema 1. UcToku U pa3BuUTHE MEHeIKMEHTA
Ilepeyenbs M3y4aeMbIX 3JIEMEHTOB COACPKAHHUA Y4eOHOH IMCUMIUIMHBI. VcTOkM M

pazButue  MeHemkMeHTa. (OCOOEHHOCTH  COBPEMEHHOH  POCCHICKOW  SKOHOMHUKH U
HEOOXOIMMOCTh COBEPIICHCTBOBAHUS OpraHu3aluu ynpasieHus B Poccun. [loHsTue, CymHocTs,
IeNM, 33a4yd M OCHOBHBIE (yHKIMHM MeHekMeHTa. OIBIT MEHEKMEHTa 3a pyOexoMm.
Knaccuueckas 1mkosna MEHEKMEHTA. AJIMUHUCTpAaTUBHAs 1IKoJia yrnpasieHus. [loBeneHueckas
IIKOJIa WJIM 4YE€JOBEUECKUX OTHOIIeHuH. KonnuecTBeHHast mkosa. Bo3MOXHOCTM M IyTH €ro
ucnonb3oBanus B Poccun. Cnennduka menemxmenta B Poccun.

Bomnpocs! Aj1s1 caMONIOATOTOBKHU




[TonsTHE, CYIIHOCTB, 1I€JH, 3a7]a41 U OCHOBHBIC (DYHKIIUA MEHEKMEHTA.
Knaccrueckas mkosna MEHEHKMEHTA.

AJIMUHHUCTpPATUBHAS LIKOJIA YIIPABJICHHUS.

IloBeneHueckas MIKOJIA WM YEJIOBEUECKHX OTHOILIEHUH.

KonnuecTBeHHas IIKOIA.

. Crnenuduka menemxkmenta B Poccun

(I)OpMLI KOHTPOJIAA CAMOCTOSAITEJIbHON pPadoThl 00yYAKOUIUXCH: [TPOBEPKA OTBETOB Ha

BOITPOCHI CaMOIIOAT'OTOBKH.

ocoukrwhE

Tema 2. MeHe:KMEHT U yIpaBJieHHe NpeInpusiTHeM
Ilepeyenb u3yuyaeMbIX 3JI€MEHTOB COJAEP:KAHMA Y4eOHOH JUCHUILIHHBI.
Opranuzanus kak cucrema. Ilonarue u Buapl opranuzanuy. OpraHu3anys U BHEIIHASA cpea.
3aKOHOMEPHOCTH  YIPaBJICHUS  Pa3IMYHBIMH  CHCTEMaMHU. YIPaBJICHHE  COILHAIBLHO-
HPKOHOMHYECKUMU cUCTeMaMH (opranusanusmMu). Paznenenue Tpyaa B opraHu3anum.

Ilenn w 3amaum ympaBieHUs MpeanpustHeM. MeToabl OO0OCHOBaHHS, NPUHATUA WU
peaiv3aly YIpaBICHYECKUX PEIICHUHA. YPOBHM yHpaBieHUs. THUIOIOrMs OpraHu3allMOHHBIX
CTPYKTYp. YTpaBlIeHHE COLUAIbHO-D)KOHOMHYECKUMHU  CUCTeMaMu. JKU3HEHHBIM  IHKI
opranuzauu. @opmaibHble U HeOpMallbHbIC TPYIIIBI B OPraHU3aIIH.

MeHemKMeHT 1 yrnpasiieHue npeanpustueM. [Ipupoaa u coctaB GyHKIMH MEHEIHKMEHTA.
HJIaHI/IpOBaHI/ICZ CYIIHOCTb, BHUABI IIJIAHOB, MHUCCHA U LCJIM OpraHu3anuu. CTp&TGFH‘-I@CKI/Ie u
TEXHUYCCKUEC IINIaHbI B CHUCTEME MCHCIKMCHTA. BHyTpCHH?[?I M BHCIOHAA Cpe€aa NpCANpHATHA.
Ucnonb3oBanne  MUPOBBIX  WH(OPMAIIMOHHBIX  pecypcoB B  MeHemxkmeHTe. [Iporecc
CTpareruyeckoro IuiaHupoBaHus. llonxonpl, npuMeHsemble B IUTaHUpoBaHMHU. CTparerus:
NMoHATHE, BHUIbl. OpraHU3alMOHHBIE OTHOILIEHUS B CHUCTEME MEHEIKMEHTA: IOHSATHE, 3TAaIlbl
MIPOEKTUPOBAHMSI, BHJIbI OPraHU3aLMOHHBIX CTPYKTYp ympaieHus. @Dopmbl opraHuzanuu
cucTeMbl MeHekMeHTa. Cructema KoMMyHHUKaIuid. CTpaTerndyeckuii MeHeKMeHT. Pa3paboTka u
peanu3anys NepCreKTUBHBIX U TEKYIIMX IUJIAHOB. YTPaBIE€HUE YIKOHOMUYECKUMHU OTHOILIEHUSIMHU
NPEIIPUSTHA.

Bomnpoce! Aj1s1 caMONIOATOTOBKH

Opranusanys Kak cucrema.

VYnpasieHue couaabHO-I)KOHOMUYECKMMH CUCTEMAMH.

enu v 3agaun yrpaBieHus IPeIIpUITUEM,

MeHeKMEHT 1 yripaBJIeHNE IPEAIPUATUEM.

[1nanupoBaHue: CynHOCTb, BUBI IUIAHOB, MUCCHUS U LI€TTM OPraHU3alllu.

®opMBI KOHTPOJISAA CAMOCTOSITEIbHOM Pad0ThI 00y4AIOIMIMXCS: IPOBEPKA OTBETOB HA

BOITPOCHI CaMOIIOATOTOBKH.

arLONE

Tema 3. IIcuxosiorus 1 3THKA 00IEHHSA

IlepeyeHb M3y4yaeMbIX 3JIEMEHTOB COAEPKAHMA y4eOHON AUCHUILIMHBI. [loHATHE N
nuHamuka rpynn. Hedopmanbhble rpynmbl B opranuzauuu. @DakTopbl, BIHAIOIIME Ha
s dextuBHOCTE paboTel Tpymm. OpraHuzanus padOThl MabIX POW3BOJCTBEHHBIX TPYIIIL.
bpuraasl pesynpraTMBHOCTH. JIMaepcTBO B CHCTEME MEHEIKMEHTA: IIOHATHE M MOJIEIH.
PykoBoactBo B opranuzanuu. @opmsl Biaactu. CTHIM pyKOBOJCTBA. BiiacTe 1 mapTHEpCTBO.

TemriepamenT nuuHOCTH. Tumbl TemmepameHTa. Xapakrep Ju4HOCTH. CrocoOHOCTH
nugHocTA. OCOOEHHOCTH pPabOTBI MEHEKEPOB B KPU3HWCHOM CHUTyallud. OTHKA JCIIOBOTO
oOmenus. Ynpasienue KoH(paukTamu. [Icuxonorus MeHeaKMeHTa.

Bomnpocs! Aj1s1 caMONIOATOTOBKHU
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Opranuzamyst paboThl MAIIBIX IPOU3BOICTBEHHBIX TPYIIIL.

JIngepcTBO B cucTeMe MEHEPKMEHTA: TIOHITHE U MOJICIIH.

PykoBO/ICTBO B OpraHu3anyu: CTUIA PYKOBOICTBA

BracTe u mapTHepcTBO.

OcobenHocty paboThl MEHEHKEPOB B KPU3UCHOW CUTYAlIUH.

[Icuxomnorust MEHEIKMEHTA.

(I)OpMLI KOHTPOJISl CAMOCTOSITe/IbHOI paGoThl 00y4YaKOIMXCs: TIPOBEPKa OTBETOB HA

ouEawNE

BOITPOCHI CaMOIIOAT'OTOBKH.

Tema 4. MeHemxep opraHu3anuu

IlepeyeHb M3y4aeMbIX JJI€MEHTOB CO/AEP:KAHUS Y4eOHOH IMCHUIUTHHBI. MeHemkep
HeHTpaibHas ¢urypa B ynpasieHuu. CTHIb 1 UMHDK MeHemkepa. CaMOMEHEKMEHT: TIOHATHE,
npaBmwia, GyHknun. OCHOBHBIE KadecTBa MEHeIkepa; padora MeHemkepa. Co3naHHE CHCTEMBI
MOTHUBAILlUK TpyAaa. OpFaHI/IBaHI/Iﬂ KOHTPOJIAI 3a ACATCIBbHOCTBIO IMOJYMHCHHBIX. KOHTpOJIJII/IHF.
VuHOBaIMOHHAS IpOrpaMMa MeHeKepa. YTIpaBIeHUEe PUCKAMHU.

Bonipocsl 1J1s1 cCaMONOATOTOBKH

1. Ctuib ¥ UMUK MEHEIDKEpA.

2. CaMOMEHEIDKMEHT: TIOHSITHE, TIPpaBuIiIa, (DYHKITUH.

3. Coznanue cucTeMbl MOTUBALIUU TPY/IA.

4. KOHTpOJIUHT.

5. YmpaBneHue puckamu.

®opMBbI KOHTPOJISI CAMOCTOAITEIbHOI PadoThl 00y4arolUXcs: IPOBEpKa OTBETOB Ha

BOITPOCHI CaMOIIOATOTOBKH.

Tema 5. YnpasieHnueckasi KyJbTypa

Ilepeyenb M3y4aeMbIX 3JIEMEHTOB COJEPKAHHUA Y4eOHOM IMCUMIUIMHBI. [loHsATHE
KyJIbTypbl opranuzanuu. DakTopbl, BIUSAIONIME HA KYJIbTYpy opraHuzanuu. PopmupoBaHUE
KYyJIbTYpbl OpraHu3auuu. Tumbel OpraHu3allMOHHOM KynbTypbl. CTpyKTypa yIpaBlIEHYECKOH
KYJIbTYPbl. DTHUKA (PUPMBI.

Bonpoce! AJ1s1 caMONOAT0TOBKH

1. TlonsTHE KYyABTYpPbI OpraHu3aui MIHCTpyMEHTHI TOProBOM MOJTUTHKH.

2. ®opMupoBaHue KYIbTYphbl OpraHU3aLHH.

3. DTuka GUpMBL.

@opMbl KOHTPOJISI CAMOCTOATEIbHON PadoThl 00y4AaIOIIMXCA: TPOBEPKA OTBETOB HA

BOITPOCHI CaMOIIOATOTOBKH.

Tema 6. Ouenka 3(ppeKTHBHOCTH YIIPABJICHUSA
Ilepeyenb M3y4yaemMbIX 23JIEMEHTOB CcOJAepKaHUSl Y4eOHOHl JAMCUMIIMHBI.
[Tokazarenn »5¢¢deKTUBHOCTH yHOpaBiIeHUsT U TOAXOAbl K HX pacdery. DakTopbl
3¢ (deKTHBHOCTH MeHEeIKMEeHTa. Pa3nnyHble METOAMKH OLEHKH YPPEKTUBHOCTH YIIPABICHHUS.
Bomnpocsl 1J151 caMONOATr0TOBKH

1. ®axTopsl 3PPEKTUBHOCTH MEHEKMEHTA.
2. Pa3nuyHble METOAMKU OLEHKH 3()(HEKTUBHOCTH YIIPABICHHS.
@®opMbI KOHTPOJISI CAMOCTOSITE/ILHOI PadoThl 00yYAKOIIMXCHA: TPOBEPKA OTBETOB HA

BOITPOCHI CaMOIIOATOTOBKH.
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5. @OHJ OLEHOYHBIX CPEICTB AJs INMPOBeJeHHs TeKylleil W NPOMEKYTOYHOM

aTrrecraummu Oﬁy‘lalOIIII/IXCH mo yqeﬁﬂoii JAUCHHUIIJIMHE

5.1.
oucuunuHe.

Dopma  npomedxcymouHoil

ammecmauuu

ooyuawwezoca no yueoHou

KOHTpONBHBIME ~ MEpONPUSATHSAMU IMPOMEKYTOUYHOW aTTeCTallMyd OOy4YalomUXcs 110

yueOHOM JIMCIUILTUHE sBJsieTcs 3a4eT (3 cemectp), sk3ameH (4 cemecTp), KOTOPBIC MPOBOASTCS
B YCTHOIi (hopme.

5.2. Ilepeuens Komnemenyuu ¢ yKazanuem I3manog ee hopmuposanus 6 npovyecce
0CB0eHUs 00PaA306amMeNbHON NPOZPAMMEBL.

KommoneHTsI WNuaukatopsl JOCTIKEHUS
Kox CounepxaHue KOMIIETCHIIHH, PO ECCHOHATBHBIX Pesynbrarst
KOMIICTEHIIHH KOMIIETEHIIMH CTCIICHb HX KOMIICTEeHIIHi 06yuerus
OCBOCHHS
VK-2. Cnocobex KoMnoHeHTsI VK-2.1. Onpenenser 3HarTs:
OIIPENIENIATh KPYT KOMIIETEHIIUH | COBOKYITHOCTh JelcTByIOIINe
3a/1a4 B paMKax COOTHOCATCS C | B3aMMOCBS3aHHbIX 33/1a4, | paBOBbIE
IIOCTaBJICHHOM LIS | COAEpKAHUEM | 00ECHEeUHBAIONINX HOPMbI,
U BBIOMpATh JUCLMIUIMHBL, | JOCTHKEHUE UMEIOLIECS
OINTHMAJIbHBIE u MOCTABJICHHOM LIEIH, pecypesl 1
CIoco0BI UX KOMIETCHIUS | MCXOAs U3 AEHCTBYIOIINX OrpaHuueHus
pELICHHs], UCXOAd U3 | peanusyeTcs IIPaBOBBIX HOPM.
JIEHCTBYIOIINX Y4aCTUYHO YK-2.2. Onpenensier VMeTh:
IPaBOBBIX HOPM, pecypcHoe obecnieueHue OTIPEETATE
UMEIOLIUXCS JUISL IOCTIDKEHMA KpYT 3aJa4 B
pecypcoB u MOCTABJIEHHOMU LIEITH. pamMKax
OTpaHUYCHUN YK-2.3. OnenuBaer HOCTABICHHO
BEPOSITHBIC PUCKHU U e
OrpaHUYEHUS B PEILICHUH
MOCTABJICHHBIX 3a/1a4. Blazers:
VK-2.4. Onpenensier HABBIKAMH
0XMIaeMble Pe3yJIbTaThI BHIGOpA
pelIeHHs TOCTaBIEHHbIX OLTHMAILHOTO
sanad. crioco0a
YIIPaBJIEHUECKU
X peleHui
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VK-3. Cnocoben KoMnoHeHTI VK-3.1. lemoHCTpHpYeT | 3HATh: 3aKOHBI
OCYIIIECTBIIAThH KOMIIETEHIIMN | CIIOCOOHOCTH paboTaTth B COLIMAIBHOIO
COLIMANIBHOE COOTHOCSITCSI C | KOMaH[E, IPOSBISIET B3aNMOJEHCTBH
B3aMMOJICHCTBUE U COJIEpKaHUeM | JIMJEPCKUe f
peaTn30BBIBATh CBOIO | TUCIUILINHEI, KauyecTBa U YMEHHUSL.
pOJib B KOMaH/E u YK-3.2. JlemoHCTpHpYET VMeTs:

KOMIIETCHIMsSI | CIOCOOHOCTh paborarh B
peanusyercs 5((EKTHBHOIO PEYEBOTO U | KoMaH/IE,
YaCTUIHO COIIMAEHOTO HPOSBIIATH
B3aUMO/ICHCTBHSL. TUIEPCKE
YK-3.3. JleMoHCTpHpYET | kauecTBa
HaBBIKH DPaOOTEHI C
WHCTUTYTaMH U Bnaners:
Opranu3alnusiMy B HaBBIKaMH
IIPOLIECCE OCYMIECTBICHHUSA | paboThI C
CoNnaJIbHOTO HHCTUTYTaMHU U
B3aUMOJEHCTBHS. OpraHu3anusIMH
B TIpoIiecce
OCYIIIECTBJICHUS
COLIMATBHOTO
B3aUMOJICHCTBU
s

VK-4, Cnocobex KoMnoHeHTsI VK-4.1. Ucnons3yer 3HaTh: HOPMEI
OCYIIIECTBIIATh KOMIETCHIINHN | Pa3NU4HbIe (DOPMBI, BUABI | IEJI0BOM
JIEIIOBYTO COOTHOCSITCSI C | YCTHOM M MUCHbMEHHOU KOMMYHHUKAITUW
KOMMYHHUKAITHIO B coJiep)KaHMeM | KOMMYHHUKAIlMH Ha B YCTHOH U
YCTHOHU U AUCHUIUIMHBI, PYCCKOM, pOJHOM H ITMCHbMEHHOU
MUCHbMEHHOM (hopMax | U MHOCTPaHHOM(BIX) ¢dhopmax
Ha TOCYIapCTBEHHOM | KOMIIETEHIIUS | S3bIKE(ax).
s3pike Poccuiickoit peanusyercs YK-4.2. CBoboaHO VMeETh:
®denepanuu u YaCTUIHO BOCIPHHHUMAET, CBOOOIHO
WHOCTPaHHOM(BIX) aHAIU3UPYET U BOCIIPHHHUMATh,
sa3bIKe(ax) KPUTUYECKH OIICHUBACT aHAITM3UPOBATh

YCTHYIO ¥ INCEMEHHYIO Y KPUTUYECKH
Je10BYI0 HH()OPMALMIO HA | OrieHUBAaTh
PYCCKOM, POJHOM H YCTHYIO 1
MHOCTPaHHOM(BIX) MHCBMEHHYIO
si3bIKe(ax). JICJIOBYIO
VK-4.3. Bnageer HHPOPMAIIHIO
CHUCTEMOH HOPM PYCCKOTO

JIMTEpPATYPHOrO SA3bIKA, Bnagers:
POIHOTO A3BIKA U CHUCTEMOI HOpM
HOpMaMH pyccKoro
HMHOCTPAaHHOTO(BIX) JIUTEPATYPHOTO
sI3bIKa(OB). SI3BIKA

YK-4.4. Ucnonbs3yer
SI3BIKOBBIE CPEACTBA IS
JOCTHXCHUS
PO eCCUOHAITLHBIX
Lenel Ha

PYCCKOM, POJTHOM U
HHOCTPaHHOM(BIX)
sI3bIKE(aX).

YK-4.5. BeictpauBaer
CTpATEruio YCTHOTO U
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MIICBMEHHOTO OOIIeHNs Ha
PYCCKOM, POJTHOM U
HWHOCTPaHHOM(BIX)
sI3bIKE(aX)B paMKax
MEKIJIMYHOCTHOTO U
MEKKYJIBTYPHOT'O
OOILIEHHUSI.

VK-6.

Crioco6eH ympaBIisTh
CBOUM BpEMEHEM,
BBICTPAUBATh U
peann30BbIBATH
TPAaEeKTOPHUIO
caMOpa3BUTHS HA
OCHOBE IPUHLIUIIOB
o0Opa3oBaHus B
TEUEHHUE BCEH KU3HU

KommoneHnTs!
KOMIIETCHIINH
COOTHOCSATCS C
coJIepIKaHHEeM
JQUACLUIUIAHBI,
nu
KOMITETEHIIHS
peanmuzyercs
YAaCTUYHO

VK-6.1. OuenuBaer
JMYHOCTHBIE PECYPCHI 110
JOCTIKEHUIO IeTel
yIIPaBJICHHUS] CBOUM
BpPEMEHEM B IIPOIIeCcCe
peanu3anny TpaeKTOpUu
CaMOpa3BUTHSL.

YK-6.2. O6bsicHseT
CHOCOOBI IITAHUPOBAHMSI
CBOOOIHOTO BPEMEHHU H
MIPOCKTHPOBAHUS
TPacKTOPUU
npodeccroHaIbHOTO

Y JIMYHOCTHOTO POCTA.
YK-6.3. lemoHCTpUpYET
BJIaJICHUE [TPUEMaMU U
TEXHUKaMU TICUXUYECKOHN
CaMOpEryJISIUH, BIIaJICHASL
co00if 1 CBOUMHU
pecypcamu.

YK-6.4. Kputnuecku
OLICHUBAET

3¢ (heKTHBHOCTH
UCTIONTb30BaHMsI BPEMEHH
U JIPyTUX PECYPCOB MPH
pELIeHUH ITOCTABIEHHBIX
IeJeH 1 3a1ad.

3HaTh:
JINYHOCTHBIE
peCypcEI 1mo
OCTHXKEHHUIO
eaen
YIIpaBICHUS
CBOUM
BpEMEHEM B
rpoiecce
peanuzanumn
TPaeKTOpUH
caMOpa3BUTHS

VMers:
KPUTHUYECKHU
OLICHUBATh
3¢ HEeKTUBHOCTH
HCII0JIL30BAHUSA
BPEMEHHU U
TIPYTHX
pecypcoB npu
perieHuH
IIOCTaBJICHHBIX
eJen 1 3aaad.

Bnanets:
pueMamMu u
TEXHUKAMU
ICUXUYECKOH
CaMOpEryJIsiuu
, BJIAJICHUS
c000it u
CBOHNMHU
pecypcamu
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YK-9.

CnocobeH
HCIIOIL30BAaTh
0a30BbIE
ne(heKTOIOTHIECKIE
3HAHUS B COIMMATBHOMN
1 po¢eCCHOHANBEHON

chepax

KommoneHnTs!
KOMIIETEHIINH
COOTHOCSATCS C
coep KaHreM
JIMCIUIIINHEL,
H
KOMITIETEHIIHS
peanmuzyercs
YaCTUYHO

VK-9.1 3naer moHsTre
HWHKIIO3UBHOM
KOMIIETEHTHOCTH, €€
KOMIIOHEHTBI M CTPYKTYPY,
0COOCHHOCTH IIPUMEHEHUS
0a30BBIX
Te(heKTOIOTMUECKHIX
3HAaHUH B COLMAIBHON 1
poheCCUOHAITLHOM
cepax.

VK-9.1. Ymeer
[JIAHUPOBATh M
OCYILIECTBIIATh

PO eCCHOHATLHYIO
JIEATENBHOCTD C JIUIAMH C
Ol"paHI/I‘-ICHHI:IMI/I
BO3MOXKXHOCTSIMU 3I[OpOBI)5[
1 WHBAJIHIaMH.

VK-9.3. Bnageer
HaBbIKaMU
B3aUMOZCHCTBUS B
COLIMAIFHOM 1
poheCCHOHATTLHON
cdepax ¢ JIMIamu ¢
OTpaHIYCHHBIMU
BO3MOYKHOCTSIMH 37I0POBbSI
1 UHBaAJILIaMU.

3HATh: ITIOHATHE
MHKJIFO3UBHOM
KOMIIETEHTHOCT
H, ee
KOMITOHEHTBI ¥
CTPYKTYpY,
0COOEHHOCTH
MIPUMECHCHIS
0a30BEIX

e eKTOIoTHYEC
CKHMX 3HaHHI B
COIIMAJIbHOM B
npodeccroHah
HOH cdepax

YMers:
TUIaHUPOBATh U
OCYILECTBIIATh
npodeccroHab
HYyIO
JeSITENbHOCTb C
JULAMH C
OTpaHUYCHHBIM
u
BO3MOXKHOCTSIM
U 3710pOBbS U
HHBAJIMJAMU.

Bnaners:
B3aUMOJICHCTBH
s1 B COITMAILHOM
H
npodeccroHab
HOU cdepax ¢
JIMIIAMH C
OTPaHUYCHHBIM
U
BO3MOKHOCTSIM
Y 37I0POBbS U
MHBAJIMIAMH.
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OTIK-1. Cnocoben Kommonenter | OIIK-1.1. Ananusupyer 3HaTh:
OCYIIECTBIIATh KOMIICTCHI[UH | HOPMATHUBHO MPaBOBBIE HOPMAaTHBHO
npodecCHOHaIbHYIO | COOTHOCATCSI C | aKTHI B MPaBOBBIE AKTHI
JIEATEITLHOCTh B collepkaHueM | mpodeccHoHanbHOU chepe | B
COOTBETCTBUH C JACITUTUTHHEI, OIIK-1.2. Onpenesier npodeccrnoHaIb
HOPMaTUBHBIMHU " podecCHOHATTBHYIO HOU cdepe
NPABOBBIMU aKTaMH B | KOMIIETEHIUS | JIESTEINBHOCTH C yUYETOM
ctepe 00pa3oBaHUS U | peaTu3yeTcs HOPM MPOPECCHOHANBHON | YMETh:
HOpMaMH YaCTUYHO STHKH U TICUXOJIOTUYCCKUX | OTPENEIIATh
npodeccroHaIbHOM OCHOB npodeccruoHab
ITUKHU npodecCHoHATBHOTO HYTO

B3aUMOJICUCTBHS JIeSITENBHOCTD C
OIIK-1.3. Ananusupyet y4€TOM HOpM
COOCTBEHHYIO npodeccruoHab
JEeSITEIbHOCTh B paMKax HOW 3THKH H
podecCUOHATTEHBIX MICUXOJIOTUYECK
CTaHIApPTOB U HX OCHOB
KBaTM(UKAIIMOHHBIX npodeccruoHab
TpeOoBaHUH HOTO
B3aUMOJICHCTBU
s
Buaners:
OLIEHKOU
COOCTBEHHOI
JIESITENEHOCTH B
pamkax
rpodeccHoHah
HBIX
CTaHJapTOB U
KBaJIU(UKAIIHO
HHBIX
TpeOOBaHMIA
[K-2 Cnocobex KoMnoHeHTsI ITK-2.1 3naeT 0CHOBEI 3HaTh: OCHOBEI
IpeoTBpaIaTh 1 KOMIIETCHIIH | IICUXOJIOTHUH OOIICHHSI TICHXOJIOTUH
yIIaKUBATh cootHocarcsa ¢ | IIK -2.2. Bnageer 00IIeHN
KOH(IMKTHBIC coJiep)KaHNeM | HaBBIKAMU
CUTYalluK JUCIMIUTMHBL, | IPEIOTBPAICHUS U YMers:
" yIKUBAHHS NpeoTBpaIaTh
KOMIETCHIMS | KOH(QIMKTHBIX CUTYaIHi U yJIa)XHBaTh
peanusyercs [IK -2.3. 3HaeT OCHOBHI KOH(JIUKTHBIC
YaCTUYHO KOH(IIMKTOJIOTHH CHUTYaIU
Bianers:
HaBBIKAMH
MpeaoTBpaLleH
us u
YIIKABAHUS
KOH(JIMKTHBIX
CUTYaIUi

5.3. Onucanue nokxazameneii u Kpumepuee OueHU6aHnus Komnemeuum? Ha

Pa3jiudrHblx ymanax ee d)opmupoeanuﬂ, onucanue wKajl OyeHueanun

IToka3arenn OLICHHUBAaHUA
KOMIICTCHIIMHU

Kon
KOMIIETEH

Oransl popMUpOBaHUS
KOMIETEHIIUN

WHncTpymeHT,
OIICHMBAIOIMINH
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LIUH c(hOpPMHUPOBAHHOCTD

KOMIIETEHIINN™
YK-2 Oran GpopMUpOBaHUS Pedepart/ A) moimHOCTEIO chopMHUpOBaHa
VK-3 3HaHUEBOM OCHOBBI KOMIICTEHIINHI Hoxmam* - 5 bayutoB
YK-4 (aTam popmupoBaHUs IIpaxTrueckoe B) wactuuno chopmupoBana -
YK-6 COJICPIKATEIbHO-TEOPETHUCCKOrO 3agaHue™ 3-4 baina
YK-9 0a3uca KOMIICTCHIHH) TectupoBanue™ C) ne chopmupoBana- 2 u
OIIK-1 JlekMoHHBIC U TPAKTHICCKHE 3aver™ MeHee 0aIoB
IK-2 3aHATHS TI0 TEMaM: Ox3amen™
Tema 1. UcToku u pa3BuTHe
MEHEPKMEHTA

Tema 2. MeHeKMEHT U
yIIpaBleHHUE MPEIIPUITHEM

Tema 3. Ilcux0IOTHs U 3THKA
o01eHns

Tema 4 Menemxep
OpraHu3anuy.

Tema 5 Ynpapnendeckas
KyJIIbTypa

Tema 6. Onenka
3¢ GEKTUBHOCTH YIPaBICHUS

*XapakTepucTHKH HHCTPYMEHTOB (CPeICTB), OLEHHBAIOUINX C(POPMUPOBAHHOCTH KOMIIETEHIHHU:
Pedepar — mpoaykT camocCTOSTENbHOM paboThl CTyAEHTa, NPEACTAaBIAIOIIMNA COOOM
KpaTKOE M3JI0KEHHE B MHUCHbMEHHOM BHJIE MOJYYEHHBIX PE3YJbTaTOB TEOPETUUYECKOrO aHaIM3a
olpejesieHHON Hay4yHO#l (y4eOHO-HMCClIe0BaTeNIbCKOW) TeMbl, I1€ aBTOP PAacKpbIBAaeT CyTb
uccieayeMoil npo0aemMbl, TPUBOJUT Pa3IUUHbIE TOUYKU 3PEHUS], a TaKKe COOCTBEHHbBIE B3IJISbI
Ha Hee. B pedepare nomkHa ObITh pacKpbiTa TeMa, CTPYKTypa JAOJKHA COOTBETCTBOBATH TEME U
OBITh OTpakeHa B OTIJIaBIIeHWH, pasmep pabotel — 10-15 crTp. mewarHoro TekcTa (CIMCOK
JUTEpAaTypsl U TPUIOKEHHS B O0bEM HE BXOJIAT), CHAOXKEHHOTO CHOCKAMH M CIIUCKOM
KCIIOJIb30BAaHHOM JIMTEpaTyphl. TeKCTOBast 4acTh pabOTHI COCTOUT U3 BBENIEHHUS, OCHOBHOM 4acTH
U 3aKimoueHus. Bo BBeneHMH oOydaromuiics KpaTko OOOCHOBBIBAET aKTyallbHOCTh M30paHHOM
TeMbI pedepaTa, pacKpbIBaeT II€Jb M 3aJlaui, KOTOPbIE OH COOMpAETCs PELIUTh B XOJE€ CBOETro
HEOOJIBLIIOrO HCCleloBaHusA. B OCHOBHOM dYacTH (MOXET COCTOATh U3 2-3 maparpados)
oIpoOHO PacKpBIBAETCsl COAEPKAHMUE BOMPOCOB TEMbI. B 3aKiIr0YeHHUU JOIKHBI OBITh KPaTKO
copMyIUpOBaHbI MOJyYEHHbIE PE3yJIbTaThl UCCIEI0BaHUs, TPUBEICHBI 0000IIAIONINE BHIBOIBI.
3aKiroueHue MOXKET BKJIIOYaTh NPEUIOKEHHs aBTopa, B TOM 4YHMCIE WU 1O JajbHeiiemMy
M3YUYEHMIO 3aMHTEpECcOBaBIIel ero mpobyemsl. B cnmcok nureparypsl o0yyaromuiicss BKIOYAET
TOJIBKO TE€ WM3JaHHUs, KOTOPhIe OH HCIOJb30BAI NpU HamucaHuu pedepara (He menee 5-7). B
TEKCTe 00s3aTeNbHbI CCHUIKA Ha MCIOJIb30BaHHYIO JIUTEpaTrypy, oOpMIICHHbIE B COOTBETCTBUU
¢ 'OCTom. B npusnoxenun kK pedepary MOTyT BBIHOCHUTHCS TaOJUIBL, TpapUKHU, CXEMbl H
Jpyryue BCIIOMOTATeNbHbIE MaTephalibl, Ha KOTOpPble HMEIOTCS CCBUIKM B TeKcTe pedepara.
Kputepun ounenku pedepara: 1) CTeneHb pacKpbITHS CYIIHOCTH BOIPOCA: &) COOTBETCTBHE
1aHa TeMme pedepaTa; 0) COOTBETCTBHE COJCp)KaHUS TeMe U IUlaHy pedepaTa; B) IMOJIHOTA
MPOAHAIM3UPOBAHHOTO MaTepuaia 10 Teme; yMeHue paboTaTb C OTEYECTBEHHBIMH U
3apyOeXHBIMH ~ HAayYHBIMH  MCCIEJOBAaHMAMH, KPUTUYECKON JIMTEpaTypoil, NEpUOJUKOH,
CHUCTEMATU3UPOBATh U CTPYKTYpHUPOBATh Marepuai, I') 00OCHOBAaHHOCTH CIOCOOOB M METOJIOB
paboThl C MaTepuanoM, aJleKBaTHOE M MPABOMEPHOE HCIIOJIb30BaHUE METOOB KIIaCCU(UKAIIH,
CpaBHEHHUS U [1p.; €) yMEeHHe 0000IIaTh, JeNaTh BBIBOJBI, COMOCTABISATh Pa3jIMYHbIE TOUKH
3peHHUst 0 OJHOMY Borpocy (mpobieme). 2) OpUTHHAIBHOCTh TEKCTA: a) CaMOCTOSTEIBHOCTh B
MMOCTAaHOBKE TMpoOjemMbl, (HOpMyTUpPOBaHHE HOBOTO AacClEeKTa W3BECTHOM MpoOJeMbI B
YCTAaHOBJICHUU HOBBIX CBSI3eH (MEXKMPEIMETHBIX, BHYTPUIPEAMETHBIX, WHTETPALUOHHBIX); O)
SBJICHHOCTb aBTOPCKOM MO3MIIMH, CaMOCTOSATENBHOCTh OLIEHOK M CYXAEHHUM; 1) CTHIEBOE
eIMHCTBO TEKCTa, €JAWHCTBO KaHPOBBIX uepT. 3) OOOCHOBaHHOCTH BBHIOOpA MCTOYHHKOB: a)
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OLIEHKA WCIOJIB30BaHHOHN JIMTEPATyphl: MPHUBIICUYCHBI JIN HauOoJiee W3BECTHBIE PAOOTHI IO TEME
uccieoBanus (B T.4. KypHaJbHBIC IYOJUKAIMH MOCICIHUX JIET, MOCISIHUE CTAaTHCTHYECKHUE
JIAHHBIC, CBOJKH, CIipaBku u T.1.). 4) CoOroneHre TpeOoBaHuil K 0QOPMIICHHIO: a) HACKOJIBKO
BEPHO O(QOPMIICHBI CCBUIKM Ha HCIIOJIB3YEMYIO JHTEPaTypy, CIUCOK JIUTEPATyphbl. 0) OlEeHKa
TPAaMOTHOCTH M KYIBTYpbl HU3JOXKeHus (B T.4. opdorpadudeckoif, MyHKTyaI[HOHHOMH,
CTHJIMCTUYECKOW KYJBTYPBI), BIaJICHUE TEPMUHOJIOTHEH; B) COONIOICHHE TPeOOBaHUH K 00BEMY
pedepara.

Jlokaaa — IPOIYKT CAaMOCTOSITEIIBHON PabOThI 00YYAIOIIETr0Cs, TPEACTABISIONUI co00H
nyOJIMYHOE  BBICTYIUICEHHE 10  MPEJACTABICHUIO  TOJIYYEHHBIX  PE3YJIbTAaTOB  PELICHUS
OTIPEIICNICHHON  Y4eOHO-TIPAaKTUYECKOM, y4eOHO-UCCIENOBATENbCKOM WM HAYyYHOH TEMBI.
Jlokiag — 3TO HAay4HOE COOOIICHHE Ha MPAKTUYECKOM 3aHSATHH, 3aCelaHHM HAYYHOTO KPYXKKa
WK y4eOHO-TEOpPETUYECKOW KoH(pepeHnnu. Kpurepuu oumeHKH [I0KJaaa. COOTBETCTBUE
COJep)KaHUsI ~ 3asfBJICHHOW  TEMe;  aKTyaJbHOCTb, HOBH3HA W  3HAYUMOCTb  TEMBI,
apryMEHTUPOBAHHOCTD, TIOJHOTA, CTPYKTYPUPOBAHHOCTh M JIOTHYHOCTh M3JIOKEHUS; CBOOOIHOE
BJIQJICHHE MAaTEpUAIIOM: TOCJIEAO0BATEILHOCTh, YMEHNE BECTH JUCKYCCHIO, MIPABUIBHO OTBEYATh
Ha BOIIPOCHI; CAMOCTOSITEIILHOCTh, CTENCHb OPHTHHAIBHOCTUA MPEUIOKEHHBIX PEIICHHH,
WUTIOCTPATUBHOCTH, O0OOILEHUII M BBIBOJIOB; HaJlMuue COOCTBEHHOI'O OTHOILIEHHUS aBTOpa K
paccMaTpuBaeMoii  mpoOiieMe/TeMe  (HAaCKOJIBKO TOYHO M apryMEHTUPOBAHO  BBIPAXKEHO
OTHOIICHWE aBTOpa K TeMe JOKJIaja); MPEJCTAaBICHHUE MaTepuayia: KadeCcTBO IPE3CHTAINH,
oopMiieHUs; KyJIbTypa peud, OpaTOPCKOE MACTEpPCTBO (COONIIOJICHHE HOPM JIUTEPATYPHOTO
SI3bIKa, MIPABWIHHOE TIPOU3HOIICHHS CJIOB M (hpa3, ONTHMAJIBHBIA TEMIT peUH; yMEHUE TPAaBUILHO
paccTaBlIATh AaKICHTBHI, yYMEHHE TOBOPUTH JIOCTATOYHO TPOMKO, YETKO H YOCIHMTENHHO);
MCTIOJIb30BaHue PO(ECCHOHATFHON TEPMHHOJIOTHH (OLEHKA TOTO, HACKOJIBKO TTOJHO OTPasKEHBI
B BBICTYIUICHUU OOYYaronierocsi mpodecCHOHAIbHBIC TEPMUHBI H OOIICKYJIBTYPHBIE ITOHATHUS 110
TEMe, a TaKKe HACKOJIbKO YBEPEHHO BBICTYMAIONIMA WMH BIQJICET); BBICPKAHHOCTD
periaMeHTa.

IIpakTHYeckoe 3aJaHWe — 3TO YAaCTHMYHO DErJIAMEHTHUPOBAHHOE 3aJaHUE, HMEoIlee
AITOPUTMHYECKOE WM HECTaHAAPTHOE pEIICHHE, MO3BOJSIONIEEe JUATHOCTUPOBATH YMEHHS
MHTETpUpPOBaTh 3HAHUS PA3IMUHBIX HAyYHBIX 00JacTel, apryMEHTHUPOBAaTh COOCTBEHHYIO TOUKY
3peHHsI, JOKA3hIBATh MPABUIILHOCTh CBOCH MO3UIMH. MOXKET BBIMOJIHITHCS B MHIUBUIYATHHOM
MOpSAKE WK IPYNION 00yJaroLuXCsl.

TecTupoBaHHe — 5TO KOHTPOJIBHOE MEPOTIPHUATHE MO0 YI€OHOMY MaTepHally, COCTOSIIEE B
BBINOJIHEHUH OOYYaroIUMCSI CHUCTEMbl CTaHJIApTU3UPOBAHHBIX 33/1aHUM, KOTOpas MO3BOJSET
aBTOMATH3MPOBATh TPOLEAYPY H3MEPEHHs YpPOBHS 3HAaHUH W yMEHHHA 0O0ydaromerocs.
TectupoBanue BKJIIOYaeT B ce0sl CleQyIOIIME THIbI 3aJaHui: 3a/aHie C eIUHCTBEHHBIM
BBEIOOPOM OTBETa W3 MPEIOKEHHBIX BAPHAHTOB, 3a/laHHE Ha ONpE/IEICHNEe BEPHBIX M HEBEPHBIX
CY)XJICHHIi; 3a/laHie€ C MHOXXECTBEHHBIM BbIOOpOM OTBeTOB. Kputepum oumenxm: ot 90% o

100% mpaBWIBHO BBINIOJHEHHBIX 3amaHuii — omm4HO; or /0% no 89% mnpaBUIBHO
BBITIOJTHEHHBIX 3aaHuil - xopomio; oT 50% mo 69% mnpaBuUIbHO BBITIOJHEHHBIX 33JaHUANR —
ynoBietBoputeibHO; oT O gm0 49 % npaBWIBHO BBHINONHEHHBIX —3aJlaHUl  — HE
yIIOBJIETBOPUTEIHHO.

3auer, IK3aMeH — KOHTPOJIbHBIC MEPOIPHUATHS, KOTOPHIE MPOBOIATCS IO Y4eOHOM
JTUCHUIUIMHE B BUJAE, MPEIYCMOTPEHHOM YYeOHBIM IUIAHOM, MO OKOHYAHUHM H3YYEHHUs Kypca.
3aHsATHE aAyIUTOPHOE, MPOBOJIUTCS B YCTHOM WJIM MHCHbMEHHOW (opMe C HCIOJIb30BAaHUEM
(hOH/IOB OLIEHOYHBIX CPEACTB M0 YI€OHOW TUCIUILIIHHE.

5.4. Tunoevle KOHmMPObHBIE 3A0AHUA UIU UHbIE MAmMepuaivl, HeodXooumvle 0.1
OUeHKU 3HAHUIl, YMEHUIl, HAGbLIKOG U (UU) Onblma OeamenbHOCmU, XAPAKMEPUZYIOULUX
Imansvl PopmMuposanus KOMnemeHyuil 6 npoyecce 0C60EHUs 00PaA306amMenbHOU NPOZPAMMbL

Texkymas arrecramnus.

Tembl 10K12/10B /pedpepaToB.

1. TpamuumoHHBIE CTPYKTYPHI YIIPABICHUS OpPraHU3aIMEH.
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2. AIanTUBHBIE CTPYKTYPHI YIIPaBJICHUS OpraHU3aIueH.

3.0cob0enHoctu  (HhOpMUPOBAHUSL CTPYKTYp VYIPABICHHUS OpraHu3aluidi Ha MalbIX U
cpeaHux npeanpusaTusix B Poccuu.

4. TlpoekTHpoBaHHE OPraHU3ALMOHHBIX CTPYKTYp (TpeOOBaHHS K OpraHU3alMOHHBIM
CTPYKTYypam.

5. [onnomouwns u ux Bunkl. Pacnpenenenue ynpapieH4€CKUX MOTHOMOYUH.

6. MotuBamus Ha myTH 3 (GEKTUBHOTO YIPaABICHUS (3aKOH pPOCTa CIOXKHOCTH,

3aKOH BO3pACTaIoIel HeONPEICIICHHOCTH, 3aKOH 00paTHOTO A deKTa).

7. ConepxarenbHble TEOPUU MOTHBALINU.

8. [IponeccyasibHble TEOPUN MOTHUBAIUH.

9. MortuBanuonnsie Mozenu (teopun «X» u «¥Y» yrinaca Makl peropa u Busibsam Oyun
U TEOPHSI «Z»).

10.OcHOBHBIE ATaIbI IPOLIECCA KOHTPOJIA .

11.BHewHuii 1 BHYTPEHHUA KOHTPOJIb.

12 .BHemHui KOHTPOJb HA KPYIHBIX MPEANPHUATUAX Poccuu: 1enb MeToIbl M YCIOBHS
peanuzanuu.

13.KoMMyHHKaIMOHHBIE CETU M UX PA3HOBUIHOCTH.

14.Pemienue: pasHOBUAHOCTH U ATAIbl IPUHATHSL.

15.Cnioco0sb1 cbopa, 06paboTKH, Iepeaun 1 MoIy4eHUs: HUHPOPMAIUH.

16.Ponp koMMyHUKaIUil 1 HHGOPMAIIUH B IPUHITUU YIIPABICHUECKUX PELICHUN.

[IpakTHyeckue 3aJaHus AJsl CAMOCTOSTEIHLHOMH PadoThI CTY/IEHTOB.

3aganue 1. B 1914 r. amepukanckuii npeanpuHuMareib, Biaagenen «Ford Motor Co.»
I'enpu ®@opn yauBuil A€IOBOH MHUpP, OOBSBUB, YTO YBEIMYMBAET MUHUMAIBHYIO 3apa0OTHYIO
IJ1aTy B CBOEM KOMITAHMU BJIBOE M OHA COCTABUT S J0JUI. B IeHb — HEOBIBAJIYIO IO TEM BpEMEHaM
cymmy. Kpome Toro, oH BBeN HpaBWIIO: €r0 COTPYIHHUKHM 32 KKAYI0 HOBYIO HJACI0 MOJTYYaH
auyHo oT xo3suHa eme 10 pomn. HeBakHo, 4YTO OONBUIMHCTBO MPEATIOKEHUH HE
HCIOJb30BAJIOCh, 3aTO OCTaBIIHECS BHEAPSAINCh B MPOU3BOACTBO M IOMOITIM MAaJIEHBKOMN
KOMITaHUM BBINTH B Juzaepbl MupoBoro O6usHeca. I'. ®@opna yreepxkaan: «Tonbko aBa cTtumyna
3aCTaBJISIOT padOTaTh JIFOJICH: JKaXKa 3apab0THOM ATl U OOSI3HB €€ TTOTEPSTHY.

1. Cornacusl 1 BbI ¢ 3TUM yTBepxkaeHuem? Ilouemy?

2. Kakue eme CTHMYNBI JIOJDKEH HCIOJIB30BATh MEHEDKEp IS MOTHBAIMHM TpyJa
nepcoHasa’?

3. SBnsercs i 3apaboTHAS IJIaTa OCHOBHBIM CTUMYJIOM MOTHBAIIAHN?

3ananme 2. [laxxe Oe300MIHBIE, Ha NEpBbIA B3IMAA, (Ppa3bl 3a4acTyl0 MOIYT CTaTh
Cepbe3HbIM 0apbepoM B NPOABIKEHUH 1O CIOyxk0Oe. AMEpPHUKaHCKUI CHenuaiucT 1o
MeHeKMeHTY JoH I'pexemM cocTaBuil CIUCOK BBIpaKEHH, yrmoTpeOieHHe KOTOPBIX, MO €ro
HaOIOJIEHUSIM, HE TO3BOJMJIO CIENaTh MHOTUM MPUJICKHBIM CIYXKaIllUM XOPOIIYI0 Kapbepy.
[IpuBeneM HEKOTOpBIE U3 ATHUX «3ANpPETHBIX» (pa3. «S ayman, 4To 3TUM 3aHUMAETCs KTO-TO
npyroit». MeHemxepaM He HpaBsTCd Takue OTBETHI. JlJii HUX STO O3HAYaeT: MOAYMHEHHBIN
JiefiaeT TOJIBKO TO, YTO €My MOPYYWIIM, U HUCKOJBKO HE 3a00TUTCS O CBOEM NPOJBIKEHUH T10
cinyx0e. «YectHo roBops». Co3maercs BreyaTieHUE, YTO JIO 3TOrO MOJYMHEHHBIM TOBOPWUII
Herpasay. «9TOro MHE HMKTO HE TOBOPHII». BhIpaskeHHE XapaKTepHO JUIS TeX, KTO HE XOYeT
OpaTh Ha ce0si OTBETCTBEHHOCTh. «A MHE M B TOJIOBY HE MPHUILIO». Tak roBOPSAT T€, KTO HE
CIOCOOEH OIICHUTh CUTYyaluio B hupme. «Eciu s XopoIo moHsu». DTO XapakTepHO Ui crocoda
MBIIUIEHAS TEX, KTO HE TPUHUMAET Y4acTHUS B COBMECTHOH mesTensHOCTH. OTBEThTE Ha
BOIIPOCHI.

1. IlocrapaiiTech TPOAOKUTH IE€pPEUEHb AHAJIOTUYHBIX (pa3, OCHOBHIBASCH Ha
coObcTBeHHOM ombiTe oOmieHusi. CornacHbl U Bel ¢ yTBepxkaeHuem Jl. I'pexema, uto Takue
BBIPQKEHHSI MEUIAIOT KapbePHOMY POCTY COTPYIHUKOB?

2. IlpensitctByeT 7M1 Takas (opma [enoBOro OOIMIEHUS Cco31aHHI0 3(P(HEKTHBHBIX
KoMMYyHUKaMi? OOBACHUTE CBOIO TOUKY 3PEHUS, UCTIONb3Yysl HEOOXOIUMBbIE apTyMEHTHI.
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3. K kakomy Tuny KOMMYHUKAI[MOHHBIX COOOIIEHHH MOYKHO OTHECTH IpPHUBEICHHBIE
¢pa3bl  HUcXoAsd U3 NPUHATOW  KiIacCU(pUKALMU:  MOOYIUTENbHBIM, HH(POPMATHUBHBIM,
HKCHPECCUBHBIM, (PaTHIECKUM?

4. K KakoMy BapuaHTy BO3MOXKHBIX Iperpajg B OPraHM3alMOHHBIX KOMMYHUKALUAX
HCKa)KEHHE COOOIIEHNH, WH(GOPMALMOHHBIE IEPErpy3KH, HEYIOBICTBOPHUTENIbHAS CTPYKTypa
OpraHu3alliy, HEYIOBJIETBOPUTENIBHBIA KaJpOBBIH COCTaB, HEYJOBIETBOPHUTENbHBIN CIOCOO
OpraHu3alliy BJIACTH, KOH(MIMKTBHI MEXIy padOYMMH TpYHIaMd WM [OIPa3ICIICHHUSIMHN)
OTHOCSITCS paccMoTpeHHble [1. 'pexeMoM BbipakeHus1?

3aganune 3. M3BeCTHO, YTO CYTh CTPATEIMYECKOTO KOHTPOJIS 3aKIHOYACTCS B MOTYyYCHUH
MCUEPIIBIBAIOLIETO MPECTABICHUS O COCTOSIHUM 00BbeKTa 6€3 TOro, 4ToObl BCE KOHTPOJIUPOBATb.
Kak nwumer u3BecTHbI mosnbckuil cnenuanuct no ympasineHuto C. KopaneBcku, JE€CHUKY,
AKEJarIlEeMy COCUMTaTh, CKOJIBKO U KaKHUX 3BEpel BOAUTCS B JIECY, HE 0053aTENIbHO 3arJIsi/IbIBATh
MOJT KXl KYCT M 3a Kaxkaoe aepeBo. JlocrarouHo Bectu HabmoneHue y Bojgonos. Cuemyer
BBISIBUTH CETh CUMBOJIMYECKUX «BOJOIOEB» — CTPATErMYECKUX YYaCTKOB (KPUTHUYECKHX TOYEK)
MIPOM3BOJCTBA, HAOIIONAs KOTOPBIMH, KOHTPOJIED B COCTOSHUM BHHKHYTh B JCSTEIBHOCTH
COOTBETCTBYIOILIETO MOApa3AeICHuUs.

1. Cornacusl jiu Bl ¢ aBTOpoM? JlaiiTe pa3BepHYThIN OTBET.

2. IlepeuncnuTe OCHOBHbBIE CTPAaTErMUYECKHE Y4YacTKU IPOU3BOJACTBA, I/I€ MEHEIKEp B
MEPBYIO OYEPEb JOJIKEH YCTAHOBUTh COOTBETCTBYIOIINN JIEUCTBEHHBIN KOHTPOJIb.

3. Ilouemy BBl BbIOpaJIW HMEHHO JaHHble KpuThueckue Touku? [IpuBenure
HEOOXOUMBbIE APIYMEHTBHI.

3aganme 4. Cpenu BUAOB KOHTPOJISL 0OCO0O€ MECTO 3aHUMAIOT CJEAYIOLINE TpPH:
IIPEABAPUTEIIBHBIN, TPOMEKYTOYHBIA U 3aKIIOUUTENbHBIA. B TOCTMHMIIE ITOCIE BbIE3a OJHOTO
TOCTSI M Iepe] 3acelieHMeM JpYroro B HOMEp TOpHMYHas mnpoBoauT yOopky. I[locime 3toro
CTapuiasi TOPHUYHAS WJIM MEHEKep (B pa3HbIX TOCTUHIAX MO-pa3HOMY) HpPOBEPSIET CTENEHb
TOTOBHOCTH HOMEpPA K 3aCEJIEHUI0: KaueCTBO YOOpKH, HAJIMUME PACXOIHBIX MAaTEpUANIOB (MBLIO,
[IaMITyHb, TyaJieTHas Oymara u T.I1.).

1. JlaiiTe XapakTepUCTHKY Ka>KJOTO BUJIa KOHTPOJIS.

2. Kaxkoii BUJI KOHTPOJISI OCYLIECTBIISIIOT B TOCTUHUIIE MEPE]] 3aCeIEHUEM IrocTsl B HoMep?
OtBet 060cHYylTE

3. Kakyro poJsib UrparoT MEeHeKephl B OpraHU3aluy 1eHCTBEHHOIO KOHTPOJIS 3a paboTon
COTPYAHHUKOB rocTUHUIIBI? OOBACHUTE TOAPOOHO.

3aganme 5. B amepukaHckoil KoMIaHMM «Y3JIKOMO3ppoy3» paspaboranbl «JlecsaTsb
OpaBWI JUIs YIPaBISIOUIEro»: 1) 4YecTHOCTh, 2) STHYHOCTh, 3) YBaXCHHE K JHMYHOCTH; 4)
CIIOCOOHOCTH paboTaTh B KOJUICKTUBE; 5) NIPUBEPKEHHOCTh K UCCIICIOBaHHSM; 6) HOBAaTOPCTBO;
7) xauecTBO 8) mpucnocodsieMocTh; 9) uyBcTBO TpaxaancTsa; 10) 3pheKTHBHOCTS.

1. Cornacusl 11 Bbl ¢ 3TMu «arpaBuiamMu»? YTo mokas3aaoch BaM CHOPHBIM?

2. Vmerorcst i OTAMYHS OT aMEPUKAHCKOTO BOCHPHUSTHS CIIEIM(PHUKH, KOTOPHIX paOOTHI
MEHeIKepa

3. INomeITaiiTech MPOIOIKUTH TEPEUCHb U OOBSICHUTE CBOIO TIO3UIIHIO.

TecTtupoBanme no y4edoHoii nucunminie « Teopust MeHeIKMeHTAa»
3ananue 1. YrpasieHue — 3To:

a) IeJIeHAITPaBICHHOE BO3/ICHCTBHE, HEOOXOIUMOE JIJIsi COTIIAaCOBAHMSI COBMECTHOM
NeSITEeTLHOCTH JIIOIeH;

0) cnenuduueckuil BUJ IESTEILHOCTH IO OMPESIICHUIO TeNiel OpraHu3allny,

B) JI€ATEIBLHOCTD JIIO/ICH;

T') IPOLIECC BO3/ICHCTBHS Ha OKPYKAIOIIHX.

3ananmue 2. [Tog cyObeKTOM yIipaBiIeHHs TOHUMAETCS:

a) pU3NYECKOE JIUIIO;

0) IOPUAMYECKOE JHIIO;
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B) (puznueckoe 1 I0PUIUIECKOE JIUL0, OT KOTOPOTO UCXOAUT BIACTHOE BO3ICHUCTBHE;

T) COTPYAHUK OpraHU3allkH.

3ananmue 3. [Tog 00bEKTOM yIIpaBiICHUS TOHUMACTCS

a) pU3NYECKHE U IOPUIUICCKHUE JINIIA,

0) conmanbHbIC CIYXOBI;

B) COLIMAJIbHO-3KOHOMUYECKUE CUCTEMBIL;

I') pyKOBOJUTEb OpraHU3alUN.

3aganue 4. COBOKYHOCTh HCCIIEI0BATENILCKUX METO/I0B, MPOLIETypP, TEXHUK,
HCIOJIb3YEMBbIX NP IO3HAHUU YIIPABJIEHYECKUX IIPOLIECCOB HA3bIBACTCS:

a) MPOLIECCOM YIIPABJICHHUS;

0) MeTOZ0IOTHEN TEOPUH YIIPABIICHUS;

LEJIbIO TEOPUU YIIPABIICHUS;

B) 3aKOHOMEPHOCTSIMU TEOPUH YIIPABJICHUS;

I') LEIbI0 TEOPUH YIIPABICHHUSL.

3aganue 5. Kakue noaxosl BEICTSIOT K ONPEACTICHUIO TEOPUH YIIPABICHUS?

a) OMXEBUOPUCTUUECKHIA, KOTNYECTBEHHBIN;

0) cUTyallMOHHBIN, ACSTEIbHBIN;

B) Li€JIENIOJIaraoluii, yIpaBIeHUECKUH;

I') T03HABATEbHBIN, 1IeJIeHAPaBICHHBIH.

3ananue 6. Kak Ha3pIBalOT 5 yIpaBIeHUECKYIO PEBOTFOIUIO?

a) OIOPOKPATUYECKOIA;

0) IeMOKpaTHIECKOM;

B) KaITUTAJTUCTHUECKO;

T') yIpaBIeHYECKOM.

3ananue 7. JlaHHbIN aBTOp NEPBBINA MPEAJIOKUIT CO3/1aTh pabOYNM OJIaronpusTHIE
YCTIOBHS TPYyJIa M OT/AbIXA:

a) @. Teiinop;

6) P. Oyam;

B) /1. MaxI perop;

r) A. Macnoy.

3aganue 8. KTo ObIIT OCHOBOITOJIOKEHHHUKOM IIKOJIBI HAYYHOTO YIPaBICHUS?

a) P. Oyamn;

6) J. MaxI'perop;

B) @. Teilnop;

r) @. ['epubepr.

3ananue 9. Kto O6bu1 mocnenoBateeM uae Teitmopa?

a) P. Oysm;

0) @. I'epubepr;

B) [. opx;

r) . MakI perop.

3ananme 10. K10 66U OCHOBOMOIOKEHHUKOM aIMHUHUCTPATUBHON HIKOJIBI?

a) . Dopx;

0) P. OysH;

B) A. ®ailonb;

r) ®@. Tetnop.



3apanme 11. Ko siBsieTcs mpecTaBUTENEM KOHIETINN PAllHOHAIbHOM OI0poKpaTuu?

a) A.®Daiionb;

6) M. Bebep;

B) D. Mbiio;

r) I'. ®opa.

3aganue 12. KTo gBisgeTcss 0CHOBOIIOIOXKEHHUKOM IIKOJIBI IICUX OJIOTUNA?

a) A. daiionp;

6) M. Bebep;

B) O. Mbiio;

r) [. ®opga.

3ananue 13. KTo npemioxuin nupamMuay notpedHocTein?

a) JI. MaxkI perop;

06) A. Macmnoy;

B) @. I'epubepr;

r) [1. MakKnenann.

3aganue 14. Kak Ha3piBaetcsa Teopust norpedHocreit J[. MakI peropa?

a) «X» u «Y»

0) «X» u «Z»

B) «Y» U «Z»

r) «A» 1 «E».

3aganue 15. B Hemenkoil Monenu yrpaBieHUs OpueHTauus (UPMBbI Ha JOCTHKEHHE
CTpaTETHYECKUX PE3yJIbTaTOB C yYETOM BO3MOXKHOCTEH (PUPMBI U KOHKPETHOW XO3S1CTBEHHOU
CUTYAIlMH [0JIy4nsIa Ha3BaHHE:

a) yIpaBJIeHHE 10 Pe3yJibTaTaM;

0) ympaBieHue o LM,

B) YIIpaBJIEHUE, HAIIPABJIEHHOE Ha PE3yJIbTaT;

T') LIeJIEHAIIPaBIEHHOE yIIpaBJIeHNUE.

3ananmne 16. IIpyHIMD «4ETOBEYECKOro KamMTala» B STOHCKOW MOJENU YIpaBIICHHS
BBIJIBUTACT Ha TIEPBBIN TUIaH:

a) BO3MOXHOCTb MpPOSIBUTb U Pa3BUTh CBOM CIIOCOOHOCTH, MOJIYYUTH OT PAaOOTHI
YIIOBOJIHCTBUE;

0) BO3MOXHOCTb IPOJIBUKEHUS 110 KapbepHOU JIECTHULIE;

B) BO3MOXKHOCTh TIOJy4eHUsI OOJIBIINX 10XO0B;

I') BO3MOXHOCTb IPUHA/UIEkKAaTh KOHKPETHON KOPIIOpaIHH.

3aganue 17. C kakodl LENbIO CO3AAIOTCA KPY)KKH KayecTBa B SIMOHCKOW MOJAETH
yIpaBJIeHUs?

a) pa3BUTb CIIOCOOHOCTHM K YHOPABIEHHIO W KOHTPOIO Yy padouux MyTeM
camoo0pa3oBaHHUS;

0) MOBBICUTH MOPAJILHBIN JyX U CAENIaTh paboyee MECTO TJIABHBIM 3BEHOM

B) MMOBBICUTH SKOHOMHYECKHI YPOBEHBb KOPITOPAITHH;

I') YAY4IIUTh KAY€CTBO BBIITYCKAeMOM MPOIYKIIUH.

3aganue 18. Crioco6 oTOOpa nepcoHaa B SIMOHCKAX KOMITAHUSX

a) B mpoliecce 00y4eHHUS;

0) mepeMaHUBaHUE TIEPCOHAJIA C IPYTUX KOMIIAHUH;

B) peKJIaMa CBOETO MPEANPHUITHS;

') IPUMEHEHNE BHEIIHEr0 UICTOYHHKA HaiiMa IepcoHaa.

3aganue 19. Kakoit Bua knaccudukarnyu GpyHKIIUN SBISIETCS TIPABUIBLHBIM?

a) MJIaHUPOBAHKE, OPTaHU3ALUs, MOTUBAIMS, KOHTPOJIb, KOOPAUHAIHS;
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0) opranu3zaiusi, INIAHKPOBAaHUE, MOTHUBALUS, KOHTPOJIb, KOOPIUHALINS;

B) IJITAHUPOBAHME, OpraHU3allKsl, MOTUBALUS, KOOPAUHALIMS, KOHTPOJIb;

T') HU O/IHA KJIacCU(UKaLs HE SBISETCS BEPHOU.

3aganue 20. Opranuzanus ynpaBieHUECKUX MPOLIECCOB MOAPA3IEIIeTCs Ha:

a) OCHOBHBIE, BCIIOMOTaTEIIbHBIC;

0) OCHOBHBIE, 00CITYKHBAIOIITHE;

B) OCHOBHbBIE, BCIIOMOTaTeNIbHbIE, 00CITy>KUBAIOIINE;

') OCHOBHBIE, JIOMOJIHUTENIbHBIE, BHYTPECHHHUE.

3anganme 21. IIpouecc noOyxaeHust ceds U APYrux K ACATEIBHOCTH Ui TOCTHXKEHUS
JUYHBIX LIEJeH U 1eieil opraHu3auy Ha3bIBaeTCs:

a) MOTHUBAIIUEH;

0) CTUMYJTHPOBAHUEM;

B) IOOYX/IEHUEM;

T') YIIpaBJICHUEM.

3anganue 22. Teopus MakKienanaa paccMarpuBaeT Tpu MOTPEOHOCTH MOTHBUPYIOIIETO
YeloBeKa:

a) MOTPeOHOCTH B MHIIE, 0€30MTACHOCTH, CAMOBBIPAYKEHUH;

0) moTpebHOCTH B O€30MMACHOCTH, yCIIeXe, BIACTH;

B) IOTPEOHOCTH B yCHEXE, IPUYACTHOCTH, BIIACTH;

T') IOTPEOHOCTH B JKUIIMILE, YBAKEHUU U COLUYME.

3aganue 23. Kakast pyHKIMS ycTaHABIUBAET CTEIIEHb COOTBETCTBUS MPUHSATHIX PEIICHUI

(aKTUYECKOMY COCTOSIHUIO CUCTEMBI YIIPABIIEHUS, PEAIbHO TOCTUTHYTHIX PE3YyIbTaTOB U LIeJIei
3aIJIaHUPOBAHHBIM, BBISBIISICT OTKJIOHEHUS U UX MIPUYUHBI?

a) GyHKIMS OpraHu3alvy;

0) QyHKIUS KOHTPOJIS;

B) QYHKIIMSI KOOPIUHAIINH;

T') HU OJiHa U3 (DYHKITHIA.

3anganue 24. ObecnieueHne B3aUMOACHCTBHS U COTIIACOBAaHHOCTH B pabOTE BCEX 3BEHHEB
OpraHM3alliy MyTEeM YCTAHOBIIEHUS PAllMOHATIBHBIX CBSI3€H MEKIY HUMHU SIBIISIETCS TJIaBHOU
3agaueit pyHkmu:

a) MJIaHUPOBAHMUS,

0) MOTHBALIUY;

B) KOHTPOJIS;

') KOOpAMHALINY.

3aganme 25. «...» - COIIMAIBLHBIE CHCTEMEI, COCTOSIIHE TOJIBLKO U3 OJHUX COITHAIbHBIX
3JIEMEHTOB:

a) MacCOBBIC;

0) BHEIIHHUE;

B) TOMOT€HHBIE;

') aIMUHUCTPAaTHUBHBIE.

3ananue 26. opMaibHO OpraHU3alMU CKIIAJBIBAIOTCA HA OCHOBE:

a) IPYXECKHX OTHOIICHUI;

0) hopMaIbHBIX OTHOIICHUH;

B) IOJKHOCTHBIX OTHOIIEHUH;

T') COIMAIbHBIX OTHOLIECHHH.

3aganue 27. BoiObepure npUHIMIIBI U3 KOHIENUU Oropokparuu (o M. Bebepy):

a) MOJYMHEHHOCTH TI0 UepapXUu;

0) yeTkoe paszeneHue Tpyua;
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B) MaKCUMHU3AIIHs IPOU3BOICTBA;

I') pa3rpaHudeHue cep MOTHOMOYMI Ha BCEX dTanax UepapXuu;
1) KooTeparus Tpyaa;

€) CTaHJapTHAs JCATEIbHOCTh B (hOpMalIN3aIysi OTHOIICHUH.
3ananue 28. [loHaTHE OpraHU3alMOHHAs KYJIbTypa ObLIO BBECHO:
a) B Havaye 80-X IT.;

0) B cepenune 70-x IT.;

B) B KoHI1e 80-x IT.;

r) B KoHIEe 70-X IT.
3aganne 29. KTo U3 y4eHBIX MPHILIEN K BBIBOAY O TOM, YTO OCOOCHHOCTH HAI[MOHALHON

OpraHM3alMOHHOMN KYJIbTYphl 00YCIaBIMBAET TUI MPUHIUIIA U METOJIa YIIPABICHHUS:

a) Teitnop;

0) Bebep;

B) Mbiio;

r) Oyumn.

3aganue 30. Kakoii u3 ypoBHEW OTHOCUTCS K YPOBHSIM, BbIIeseHHBIM LleliHoMm:

a) HY’)KHO OPHEHTHPOBATKLCS Ha MpeodiajaHue EHHOCTEH, Ha KOTOPbIX 0a3upyeTcs
OpraHu3alus;

0) LIECHHOCTH OpraHU3alliy, KOTOPBIE TOIAI0TCS HEMOCPEICTBEHHOMY BO3/ICHCTBHUIO

B) pa3BUTHE KAJAPOBOTO MOTEHIIMAIA U HAIIMOHAIBHOTO KaluTalla, XpaHEHNE JOCTUKEHUIN
KYJIBbTYPBI;

') OpraHU3aIMOHHAs KYJIbTYypa SBISETCS BAKHEUIITUM 3JIEMEHTOM Pa3BUTHUS
B3aMMOOTHOIIICHUH B KOJUIEKTHBE

3aganue 31. Opranusainus npu3BaHa «...» SHEPTUIO €€ YICHOB U HANpaBIsITh Ha
JIOCTHIKEHUE LIETIEH U OPraHU3allnii:

a) TpaHc(OpMHUPOBATH;

0) yBeIMUYMBATh;

B) MOOMIJIN30BATh;

T') pacrpoCTpaHsTh.

3aganue 32. J[0OCTOMHCTBA TUHEHHOTO YIIPABICHUS:

a) YeTKO BBIPKEHHASI OTBETCTBEHHOCTH;

0) BbICOKHE TPeOOBaHUS K PyKOBOJIHUTEITIO;

B) MPOCTOTA YIIPABICHUS;

T') CJIO’KHAsI CTPYKTYpa COMOTUYNHEHUS.

3aganue 33. MarpuuHasi CTPYKTypa yIpaBJICHUS — ITO:

a) CTPYKTypa TJie BO TJIaB€ CTPYKTYPHOT'O OTACIICHUS HAXOIATCS PYKOBOIUTENb,
HaJeNIEHHBIN TTOJTHOMOYHUSIMU;

0) mozpa3aeneHus], CTaHAAPTU3UPYIOIIHUECs Ha BBITOJIHEHINH KOHKPETHBIX BHIOB padoT;

B) cyOCTpyKTypa (hopManbHOM OpraHU3aIiy CO3JaHHON Ha MMOCTOSTHHO-BPEMEHHOM
OCHOBE JIJIs YIIPaBJICHUS TIPOEKTAMH;

T') CTPYKTypa yIpaBiIeHUs, KOTOpas SBISIETCS MPOCTEUIIIEH B TOCTPOCHUN U YIIPABICHUH

3ananue 34. JIu"eiHas CTPYKTypa yIpaBiICHUS UMEET BU/I:

a) KBaJipara,

0) MPSIMOYTOJIPHUKA;

B) TPEYrOJIbHUKA;
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T') Tpamnemuu.

3ananme 35. Kakas cTpykTypa ynpaBJIeHUS SBISICTCS POCTEHUIIICH ?

a) MaTpU4Has;

0) muHelHas;

B) pyHKIIMOHANBHAS;

I') TMHEHHO-PYHKIIMOHATIbHAS.

3aganue 36. K HerocTaTtkaM MaTpUYHON CTPYKTYpPBI YIIPABIEHUS OTHOCSATCS:

a) CII0XKHAs CTPYKTypa COIOAUMHEHNS;

0) oTpHULIaTETLHOE OTHOILIEHHE Ha (pOpMaTbHbIE KOMMYHUKAITH

B) (pyHKIIMOHATIbHAS CBS3b;

T') BBICOKHE TPeOOBaHHS PYKOBOJUTENS K MTOTYMHEHHBIM.

3apanue 37. Uto xapakTepusyeTcsi pacpeIeieHUeM LieJiel U 3a7a4 YIPaBICHUS MEXKTY
MOJpa3IeICHUSIMU 1 paOOTHUKAMH OpTaHU3aAIHH:

a) OpraHu3alMOHHAs KYJIbTYpa;

0) KOOpAMHAIIHS;

B) IJIJAHUPOBAHMUE;

') OpraHu3arus.

3aganue 38. K murocam TMHEHHO-(PYHKIIMOHATIBHON CTPYKTYPhl YIPaBIEHHUS OTHOCSTCS:

a) 3aTPYAHUTENIbHBIE CBSI3U MEKAY MHCTaHLUSAMH;

0) mpocToTa yrnpaBiIeHHUs;

B) IBOIHAS CTPYKTypa COMOAYMHCHUS;

I') HaJIr4re OOJIBIIOro KOJIMYecTBA (PYHKIIMOHAIBHBIX CBS3EH.

3aganme 39. Yto HE0OXOAUMO JUI MATPUUHON CTPYKTYpPHI YIIPaBICHUS?

a) co3/1aTh HEOOJIBIIOE KOJMUECTBO KOMMYHUKAIIMOHHBIX KaHAJIOB U IIEHTPOB MPUHATHUS
peIIeHNUS;

0) cozaaTh 00JIbIIOE KOJTUYECTBO KOMMYHHUKALIMOHHBIX KaHAIOB U IEHTPOB IPUHSATHS
peLeHHUS;

B) HE CO3/1aBaTh KOMMYHHUKAIIMOHHBIC KaHAJIBI ¥ IEHTPHI IIPUHSITHS PELICHUS;

T') HET NPaBUILHOTO OTBETA.

3ananmne 40. [ToHsTHE ¥ IPUHIUIIBI TOCTPOSHUS JIMHEHHO-(DYHKIIMOHATIBHOM CTPYKTYpPBI
yIIpaBIIEHHS MTPEIOKHUIL:

a) OyaH;

0) Bebep;

B) Teiinop;

r) @opn.

3aganue 41. Ot xkakux (paKTOpPOB 3aBUCHUT yIIpaBlIeHYECKasi CTPYKTypa?

a) XapakTepa JesITeIbHOCTH;

0) MacmiTaba opraHu3aly U HAIWYKS PECYPCOB;

B) JIMUHBIX CBSI3€H, MacIITabO0B;

T') BHEIIHEH CpeIpl.

3anganme 42. B xakoii CTpyKType ynpaBiIeHUsI HEOOXOAUMO CO3/1aBaTh OOJIBILIOE
KOJINYECTBO KOMMYHHMKALIMOHHBIX KaHAIOB U LIEHTPOB IIPUHATHS PELLICHNI?

a) JIMHEWHOM;

0) MaTpUYHOM;

B) QYHKIIMOHAITBHOM;
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T') JIUHEHHO-(YHKITHOHAILHOM.

3ananme 43. YrpasieHue — 3T0 cucTeMa o0ecreqnBarolias yCIemHoe, [eJI0CTHOe
(yHKIMOHUPOBAHKE, COXPAHEHHE U Pa3BUTHE:

a) OpraHM3aIuy;

0) rocynapcrsa;

B) XO0351CTBA;

I') IPOU3BOJCTBA.

3ananme 44. llenu opraHu3anyy NpeacTaBIEHb! B:

a) CTpaTeruy OpraHu3aluy;

0) mIaHax opraHu3aIluy;

B) CTpaTEeTuy OTAENA;

I') HOJIMTUKE TOCY1apCTBa.

3ananmue 45. [{eau paznenstorcs Ha:

a) KpaTKOCPOUHBIE;

0) MPOMEKYTOUHBIE;

B) JI0JIFOCPOYHBIE;

I') BCE NEPEUYHCIICHHBIE.

3ananme 46. [locTaBIMKy TpyAOBBIX, (UHAHCOBBIX, MH(MOPMAIIMOHHBIX, MATEPUAIBHBIX
pecypcoB, OpraHbl FOCYAapCTBEHHOMN BJIACTH, MECTHAs aIMUHUCTpaLus, KOHKypeHTb, CMU
OTHOCATCS K:

a) (hakTopaM BHEIIHEH cpe/ibl KOCBEHHOI'O BO3/IEHCTBHUS;

0) dakTopa mpsAMOro JeMcTBUS BHELIHEN CPEbI;

B) (paKTOpBI OKpYXKarolel cpepl;

') HET BEPHOT'O OTBETA.

3ananme 47. KoHuenuus HarpasiieHHas Ha pa3paboTKy OOIIUX MPpo6ieM U IPUHIIUIIOB
yIIpaBJICHUs OpTaHU3aIMel B IIETIOM Ha3bIBACTCS:

a) KOHIIETIIMsI HAyYHOT'O yIpaBJICHUS;

0) KOHLIENIMS aIMUHUCTPATUBHOIO YIIPABJICHNUS;

B) KOHIIETILIMS YEJIOBEUECKUX OTHOIICHUI];

') HET BEPHOTO OTBET.

3aganue 48. Paznenenue 00bmoro ooObeMa paboThl Ha HEOOIbIINE
CTIeMAIN3UPOBAHHBIC 3a[aHUsT HA3bIBACTCSI:

a) BEpTUKAIBbHOE pa3JielieHue Tpy/a;

0) TOpPU30OHTAIBHOE Pa3JIelIeHHE TPY/Ia;

B) OTIEpaTHBHOE TUIAHNPOBAHUE,

I') HET BEPHOT'O OTBETA.

3ananme 49. B ciyyae, Koraa pyKOBOJUTEIb OAHOTO MOAPA3IeNIeHUs KOOPIUHUPYET
paboTy pyKOBOJIUTENS APYTUX MO/Apa3/IeieHui, KOTOpbIE B CBOIO OUEPEab TAKXKe KOOPIUHUPYIOT
paboTy pyKOBOJIHUTENCH CIICAYIOMINX MOIPA3IeIICHIIA HAa3bIBACTCSL:

a) JIMHENHAas CTPYKTYpa yIpaBICHHUS;

0) BepTUKAIBbHOE pa3elieHHE TPY/a;

B) TOPU30HTAJILHOE pa3zielieHue TPya;

') HET BEPHOI'O OTBETA.

3ananme 50. Kakue BUbI NPOU3BOACTBEHHBIX IIPOLIECCOB UMEET MECTO:

a) BCIIOMOTaTeJIbHBIC;
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0) OCHOBHBIC;

B) 00CTy)KHBAIOIIIHE;

I') JOTIOJIHUTEINbHBIE.

3apanue 51. YpaBneHUECKHA MOTEHITUAT — ATO:

a) COBOKYITHOCTb BCEX PECYPCOB, KOTOPBIMH PacIojlaraeT U KOTOPbIE UCIIONb3YeT
cucrema yrpaBJIeHHs;

0) COBOKYITHOCTB BCEX PECYpPCOB, KOTOPBIMHU PACIIONIaraeT U KOTOPBIE UCIOIb3yeT
crcTemMa MpoU3BOJICTBA;

B) COBOKYITHOCTb BCEX PECYPCOB, KOTOPBIMH PacCIioyIaraeT U KOTOPbIE UCIOIb3YeT
cucremMa cHaOXKeHus;

I') COBOKYITHOCTh BCEX PECYPCOB, KOTOPBIMU PACIOIaraeT 1 KOTOPbIE UCIIOIb3YET
OpraHU3allMOHHAs CHUCTEMA.

3anganme 52. [TocnenoBaTenbHOCTh JEWCTBUM CyObEKTa yIpaBJIeHuUs, HalIpaBJICHHAs Ha
pasperieHue npobaeM opraHu3aliy 1 3aKII0YaroIas B aHaIW3€e CUTYalluu, FeHepaluu
aJIbTepHATUB, IPUHATUH PELLICHUS U OpPraHU3alliK €ro BHIIIOJIHEHHS Ha3bIBAETCS:

a) IUIaHUPOBAHUE;

0) KOHTpOJIb;

B) MpOLIECC IPUHATHUS PELLEHU;

I') COTJIacOBaHUE.

3aganne 53. COBOKYITHOCTb, COCMHEHHBIX MEXIY COOOH CBS3SMH, DJIEMEHTOB OOBEKTA
U CyObBeKTa, OTPaKaeT CTPOCHHWE CHCTEMbl YIIPABICHHUS, COAEPKAHHMEM KOTOPOH SBIIAIOTCS
(GYHKLIMU yIpaBlIeHHs, a TaKKe KOJIMYECTBO M B3aMMOCBSI3b CTPYKTYPHBIX MOJpa3/iefieHUi B
npezenax KaxJI0ro ypoBHs Ha3bIBACTCA:

a) OpraHU3aIMOHHAs CTPYKTYpPa yIPABICHHUS;

0) opraHu3alMoOHHAs KyJIbTypa yIPaBICHHUS;

B) METO/Ibl YIIPABJICHUS;

T) CTWJIb YIPaBJICHUS.

3aganue 54. THpopMaiioHHble 0OMEHBI MEX/1y MO/IPA3eIEHUSIMU OJJHOTO YPOBHS
HepapXUH:

a) TOPU30HTAIbHbIE KOMMYHHKAIINY;

0) BepTUKaIbHbIE KOMMYHUKAIUH;

B) 001IIeCTBEHHbIE KOMMYHHKAIINH;

I') HET IPABUIIBHOTO OTBETA.

3amanme 55. DTOT METOI OCHOBAaH Ha KOMIUIEKCHOM HCIOJB30BAHNU B MEHEIHKMEHTE
JTOCTHKEHUH TMOBEJCHYECKMX HAyK M CIYXKHT HMHCTPYMEHTOM JJIsi BBIPQXKEHHS (QYHKIUMA
OpraHHU3allvy ¥ B3aUMOJICHCTBUS MepCOHala, MOTUBAIMU ACATEbHBIX HHANBUIAYYMOB U TPYIII:

a) PKOHOMHYECKHIA;

0) opraHu3alMOHHO-PACTIOPATUTETbHBIN;

B) COLIMATBbHO-TICUXOJIOTMYECKHIA;

T') IPaBOBOH (FOPUIUYECKUIN).

3ananme 56. Onpenenure XapakKTEePUCTUKH, IPUCYIITHE ATOHCKOW MOJIENU YIIPABJICHUS:

a) CHELUAIUCTBHI IUPOKOTO MPOQUIIS;

0) MTHHOBAIIUU BHEJPSIOTCS PEBOJIOIMOHHBIM ITYTEM;

B) yMEHHE paboTaTh B KOMaH e (TPyIIIe);

I') AMHOJIMYHBIA CTHIIb YIIPABJICHUS;
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1) 6oprba 3a IUIEPCTBO.

3aganue 57. Buennum ¢pakTopom NpsMOro Bo3ACUCTBUS HA OPraHU3AIUIO SBIISETCA:

a) HAyYHO-TEXHUYECKHUI Mporpecc;

0) MOIUTHYECKHE U3MEHEHHUS;

B) COCTOSIHHE SKOHOMHUKHU;

I') 3aKOH I'OCYJJapCTBEHHOT'O PEryJINPOBAHUS.

3anpanme 58. Kakas u3 npejiokeHHBIX HUKE TIOCIIEI0BATEIbHOCTEH I11aroB,
MPENOYTUTEIbHEN IPU IPHUHATUH YIIPABICHYECKOTO PEIICHUS:

a) aHaJIM3 aJIbTEPHATUB, BEIOOP HAWIIyUIIeH U3 allbTEPHATUB, COTIIACOBAHUE BHIOPAHHON
aJIbTEPHATUBHI C KOJJIEKTUBOM,;

0) aHanM3 aabTepHATHUB, OOCYKICHHUE ATbTEPHATUB B KOJUIEKTUBE, BBIOOP aJIbTePHATHUBBL;

B) pa3paboTKa albTepHATUB, AaHAJIM3 AJIbTEPHATUB, BIOOP HAWITYUIlEH 13 aIbTEPHATUB;

r) hopmynupoBka mpodiieMbl, BEIOOp MPUEMIIEMOI alIbTEPHATUBBI, 00CYKICHHE
BBIOpaHHON allbTEePHATHBBL;

1) bopmynrpoBKa MpoOIIEMBbI, pa3padOTKa ATbTEPHATHB, BHIOOP HAMITYYINCH 13
QIbTePHATHUB.

3ananmue 59. [Ipu mubepanbHOM CTHIIE PYKOBOJICTBA:

a) paOOTHHUKY BOJIHHBI CAMH TPHHUMATH PEIICHHSI,

0) BJIaCTh CKOHIICHTPUPOBAHA B PyKaX €AWHOIMYHOTO PYKOBOIUTEIIS;

B) PYKOBOJIUTENb CTPEMUTCS IPUHUMATh PEIICHHUs, COTTIACYS UX C MHEHUSIMH U
MOTPEOHOCTSIMU paOOTHHUKOB;

') paOOTHUKH HE MOTYT MOJIOKHUTHCS HAa KOMITIETCHITUIO PYKOBOTUTEIIS.

3aganmue 60. [Iponecc mpuHATHS pEeNICHUH HAYMHACTCS C:

a) coopa nH(popMaIHu O CUTYAIIHH;

0) aHanM3a BHEUTHEH Cpeibl;

B) BBISIBJIEHUS MPOOJIEMBI;

r) GopMyIUpOBAHUS TIETEH;

JT) OTIpeNIeNICHUs JIUIIA, OTBETCTBEHHOT'O 32 MPHHSATHE PEIICHUHN.

3aganue 61. [Iporecc co3manusi, paclpoCTpaHEHUS U MCIIOIb30BAHNS HOBIICCTBA,
KOTOpOE CIIOCOOCTBYET Pa3BUTHIO U MOBBIIEHHUIO YPGEKTUBHOCTH PabOTHl OpraHU3aIiy B
LEJSIX YIOBIETBOPEHUS OIPEIeICHHBIX TOTPEOHOCTEH:

a) MTHHOBAIIHS;

0) MPOM3BOICTBEHHBIH MPOILIECC;

B) CTpaTeruvecKkoe MIaHuPOBAHHE;

') HET BEPHOT'O OTBETA.

3aganue 62. CTuib, Ipu KOTOPOM PYKOBOIMTENH MPEANIOYUTAET BO3ICHCTBOBATH HA
JIIO/IEN MPUKA30M:

a) TMOepabHBIN;

0) TeMOKpaTHIECCKUH;

B) IUPEKTUBHBIN;

I') KOMOMHUPOBAHHBIM.

3aganue 63. CTuib, IpU KOTOPOM OTCYTCTBYET pa3Max B AESITEIbHOCTH,
0E3bUHUIMATHBHOCTE M MIOCTOSTHHOE OXKHJIaHUE YKa3aHUW CBEpXY, HEXKETaHHe TPUHUMATh Ha
ce0st OTBETCTBEHHOCTbD:

a) MOepasbHbIN;
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0) IeMOKpaTHYECKUH;

B) IUPEKTUBHBIN;

') HET BEPHOI'O OTBETA.

3aganue 64. CTiiib, Ipu KOTOPOM PYKOBOJIUTEIH PACIIONOKEH K JINIETUPOBAHUIO
MIOJTHOMOYHH, TIPEIOCTABIISACT MOAYMHEHHBIM IPUHUMATh y4acTHe B peau3auu (UPMEHHbIX
nuaeu 31o:

a) TMOepabHBIN;

0) TMPEKTUBHBIN;

B) IEMOKPATUYECKUIL;

') HET BEPHOI'O OTBETA.

3aganue 65. OTHOCUTENBbHAS XapaKTEPUCTHKA PE3yJIbTaTUBHOCTD JESITEIbHOCTH
KOHKPETHOH YIPAaBIISIONIEH CUCTEMBI, OTPAKAIOIICHCS B pa3IMUHBIX MOKa3aTeNsIX Kak 00beKTa
yIpaBJeHUs], TaK 1 COOCTBEHHOM YIIPaBJIEHYECKOMN A€ATEIbHOCTU — 3TO:

a) yIpaBJIeHUYECKOE PEIICHUE;

0) KOMMYHUKAIIUH;

B) 9 PEKTUBHOCTE YIIPABIICHUS;

') HET BEPHOTO OTBETA.

3aganue 66. Boiiennte ocHOBHBIE TPeOOBaHNUS YIIPABICHYECKOTO PEIICHUS:

a) HAIPaBJICHHOCTH Ha MOTydeHHe Y3 PEKTUBHBIX PE3yIbTaTOB;

0) ympaBieHuecKasi CTaHIapTU3alINS;

B) 000COOJIEHHOCTD PEIICHHS M €T0 COCTABIISIOIINX

T') IPaBUIIO, ITO KOTOPOMY BEIIETCS YIIPaBIICHUECKasl UTPa B OPTraHU3aIUH.

3aganue 67. «...» - COOTBETCTBHE TPEOOBAHUSIM CYLIECTBYIOIINX MPABOBBIX aKTOB:

a) ONTUMAJIbHOCT;

0) MpPaBOMOYHOCT;

B) KOHKPETHOCT;

I') IPaBo.

3aganue 68. Meron «/lenbdui» - 310!

a) popMUpOBaHUE BHYTPEHHEHN OpraHU3aIlnu;

0) BEepTUKAJILHOE pa3/ielieHue TPy/a;

B) pa3paboTKa yrmpaBIeHYECKOTO PEIICHUS;

I') MHOTOYPOBHEBOE aHKETUPOBAHHUE.

3ananue 69. B ynpasnenueckoe pemeHne HeoOX0aMMO 3aJI0KHUTh:

a) METOJI €r0 aKTHBALUHY;

0) MEXaHU3M €ro UCTIOJTHECHUS;

B) METO/I €T0 BBISBIICHHUS;

') MEXaHHU3M €r0 aKTHBALUH.

3aganue 70. OnepaTopHBIN TPy HAIIPABIICH HA:

a) TEXHUYECKOe 00ecIieueHre MPOM3BOICTBEHHBIX U YITPABICHYECKHUX MPOIECCOB
HE00X0 MO MH(pOpMAaIIHEH;

0) TEKyIyI0 KOOPAWHAIMIO U OLEHKY JeSATeIbHOCTU MOTYMHEHHBIX;

B) aHAJIN3 U U3YYEHHUE MPOOIEM, CTOSIIUX NEpe] OpraHu3aIei;

T') BAMSIHUE Ha IEPCOHA, C LEJBIO JOCTUKEHUS TIOCTABICHHOM LEJH.

3aganue /1. YeTBepras ynpaBieHUYECKas! pEBOJIIOIMS 1aTUPYETCS:
a) XVI - XVII BB.
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6) XVII - XVIII Bs.

B) XV BB.

r) XX B.

3apanme 72. C yem cBsA3aHa YETBEPTas yIpaBlieHYECKasi PEBOITIOLMS?

a) C 3apOXKJACHUEM MHUCbMEHHOCTH;

0) ¢ 1eATeIbHOCTBIO apsl XaMMypary;

B) C 3apOKJCHUEM KallUTAIN3MA;

T') C pa3BUTHEM OIOPOKpPATHH.

3aganue 73. B xakoll nepuo/1 Hauana pa3BUBaThCs 1IKOJIa HAYYHOTO YIPaBIEHU?

a) koHery XIX — nagano XX B.;

0) Hauano XX B.;

B) koHer XIX B.;

r) cepeauna X VIII

3aganue 74. B pamkax JaHHOH KOHLIENIIUH ObLIO chOPMYIUPOBAHO MOHSATHE
OpraHM3aLMOHHON CTPYKTYpPbI (PUPMBI:

a) aIMUHUCTPATUBHOI'O YIIPABJICHUS;

0) HayYHOTO yIpaBICHHUS,

B) UEJIOBEYECKUX OTHOIICHUH;

') 5KOHOMHUYECKOTO YIPABJICHHUS.

3aganue 75. B kakoi mepuo1 BpeMeHHU OblIa yTBEpKACHA HOBas Mapajaurma
yhpaBJiieHUs?

a) B KoHIIe XX B.;

0) B cepenune XX B.;

B) B koH1e XIX B.;

r) B cepenune XIX B.

3aganue 76. Beigenute OCHOBHOM HHCTPYMEHT (DYHKIIMK KOHTPOJIS:

a) ayJUT BHYTPEHHEH cpeibl OpraHu3alyu;

0) u3yyeHue crenupuKy MpeanpusThs;

B) HETJIaCHOE HAOJIOIEHUE 3a TIEPCOHATIOM;

T) y4eT ¥ aHaJIU3 X039HCTBEHHOU JesITeTbHOCTH.

3aganue /7. Boiienure rinaBHyo 3a1a4y QYHKIUH KOOPIUHALMH:

a) B3aUMO/IeIICTBHE NOJIpa3/ieJIeHUI BHYTPU OpTraHU3alluy;

0) obecrieueHue B3aMMOJICHCTBUS M COTIIACOBAHHOCTH B pabOTe BCEX 3BEHBEB;

B) BIIMSIHME BHYTPEHHUX (PaKTOPOB Ha pa3BUTHE OpPraHU3alUY;

I') MOTHBAILIUS U KOHTPOJIb 32 COTPYAHUKAMH.

3aganue 78. Haxox1eHHE ONpeIeIICHHOr0 BapHaHTa ACHCTBUS U CaM ITPOIecC
JESATENILHOCTH, a TAK)KE €€ KOHEYHBIM pe3ysIbTaT Ha3bIBAtOTCA:

a) perieHue;

0) BBIXOJ] U3 CIIOKUBIICHCS CUTYaIUH;

B) pa3pelieHre mpoOIeMb;

I') KOHCEHCYC.

3apanue 79. Pe3ynbTaT Tpyaa pyKOBOAUTEINS, TOTYYCHHBIA B MPOIIECCE MepepadboTKu
MH(POPMAaLUH, KOTOPBIH SBJISIETCS OCHOBHBIM IPEIMETOM TPYAA YIIPaBICHIIA Ha3bIBACTCA:

a) pazpelieHue mpooIeMbl;

0) cTpaTerusi OpraHu3aIvy,
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B) KOHTPOJIb;

T') yIIpaBJIeHYECKOE pelIeHNE.

3aganue 80. [Tox rapMOHUYHBIM pa3BUTHEM JIMYHOCTH PaOOTHHUKA, MTOBBIILIECHUEM €TI0
KBaJIM(PHUKALMHU U PACIIUPEHUEM €T0 THOKOCTH U MOOMIIBHOCTH TOHUMAETCSI:

a) couuanbHas 3pHEKTUBHOCTH YIIPaBJICHHUS;

0) ncuxonornyeckas 3pPEeKTUBHOCT YIPABICHUS;

B) SKOHOMHYECKas 23EKTUBHOCTD YIPABIICHNUS,

r) o0y4eHue.

3aganue 81. Crioco6 BO3IEHCTBUS YIIPABISIONIEH MOACUCTEMBI Ha YITPABIISIEMYIO, JUJIS
JTOCTH)KEHUS TIOCTABJICHHBIX I1eJICH HAa3bIBACTCSL:

a) METOJl yIIpaBJICHNUS;

0) opranm3anoHHast popma;

B) MOTHBAIIUS;

T') yIpaBJIeHYECKOE BO3/ICHCTBHE.

3aganue 82. Metoapl IpsSMOTO BO3ICHCTBUS, HOCSIINE TUPEKTUBHBIN, 005S3aTEIIbHBIN
XapakTep Ha3bIBAIOTCS:

a) OpraHu3aIOHHO-9KOHOMUYECKHUE;

0) opraHM3alMOHHO-aIMUHUCTPATUBHBIE;

B) COI[MAIHO-TICUXOJIOTHYECKUE;

I') COLMATIbHO-I)KOHOMUYECKHE.

3aganue 83. ConuanbHO-TICUXOJIOTUYECKHE METO/IbI YIIPABICHHUSI OCHOBAHBI Ha!

a) BO3MOXXHOCTH UCIIOJIb30BaHHS MEXITHYHOCTHBIX OTHOIICHHH,

0) BO3/ICMCTBHUH HA MMOBEJCHUE JIMYHOCTU U KOJUICKTHBA

B) MEXKJIMYHOCTHBIX KOMMYHUKAIIUSAX M COIIMATLHO-TICHXOJIOTHIECKOM KIIMMATE B
KOJIJICKTHBE;

') BO3MOKHOCTH CO3J[aHUs OJIarOMpUSTHOTO MOPAJIbHOTO KIIMMaTa B KOJIEKTUBE.

3ananmue 84. [1o cepe nmpuMeHeHUs: METOIbI YIIPABICHUS TIOJIPA3ICISIFOTCS Ha:

a) JIOKaJIbHBIE;

0) IOCTYIHEIE;

B) oO1mue;

I') 3aKpBITHIE.

3aganue 85. BaxkHeimeit 3a1aueil cOMaIbHO-TICHXOJIOTHYSCKOT0 METO/Ia YIIPABIICHUS
SIBIISICTCS:

a) UCIMOJIb30BaHHE HAYYHO-TEXHUUECKOTO Iporpecca;

0) OnaronmpusTHas COMATBLHO-YKOHOMUYECKasi 00CTaHOBKA B KOJIJIEKTHBE;

B) BHE/IPEHHE WHHOBAIIUI B TIPOIIECC MTPOU3BOICTBA;

T') OJaroONPHUSITHBIH MOPATHHO-TICHXOJIOTUIECCKHIA KIIMMAT B KOJUICKTUBE.

3aganue 86. OCHOBHOI LIETBIO YIIPABICHUECKOW TEXHOJIOTUU SBISETCS:

a) aNTOpPUTMU3AIUS YIIPABJICHUS CI0KHBIM 00bEKTOM;

0) onTUMHU3AIHSI YITPABICHUYECKOTO MPOIIECCa U €ro parioOHAIN3aiH

B) MOATOTOBKA YIPABIEHYECKUX PELICHUIA;

T') pellieHue MOCTABICHHBIX 3a1a4.

3ananue 87. Beigenure oCHOBHYIO (DYHKIIMIO KOMMYHHUKAIIUU:

a) MoJy4eHue u o0paboTKa aKTyaJIbHON HH(OpMAIIUH.

0) ycTaHOBJIEHHE HOPM B3aUMOJICICTBHSI MEXAY JIFOJIbMU B paMKaX OpTraHU3alluy;
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B) 3aKOHOMEPHOCTh 0OMeHa HH(popMaIuenn MeX Iy JTIOIbMU;

r) hopmMupoBaHue yrpaBIeHYECKUX OTHOIIECHUHN B OpraHu3aluu

3ananme 88. B nanHO# KaapoBOM MOJUTUKE PYKOBOACTBO OpraHU3allid HE UMEET YETKO
pa3paboTaHHOW MPOTpaMMBbl JEHCTBHUI B OTHOIIIEHUH TIEPCOHANA, @ padoTa ¢ KaJipaMH CBOJIUTCS
K JIMKBUJAIIMY HETaTUBHBIX MOCJIEJACTBUI B OTHOLICHUH EPCOHAIA:

a) peaKkTUBHas;

0) maccuBHas;

B) IPEBEHTUBHAS;

') aKTUBHASI.

3ananme 89. B qanHoM BUJie KaApOBO MOJUTUKH PYKOBOJICTBO OPraHU3AIMU
OCYILIECTBJISIET KOHTPOJIb 38 CUMIITOMAMU HETaTUBHOT'O COCTOSTHUS B pabOTE C MEepCOHAIIOM,
MIPAYUHAMY BOSHUKHOBEHUSI KOH(PIIMKTHBIX CUTYAIlHid, OTCYTCTBUY MOTHBAIIUHU K
BBICOKOTPOU3BOIUTEIILHOMY TPYAY U BIIAJICET CUTyaIlueH pa3BUTHS KPU3HCA:

a) macCUBHAs;

0) peakTUBHAS;

B) IPEBEHTUBHAS;

') aKTUBHASI.

3aganue 90. B nanHOM BUie KapOBOil MOJUTUKU PYKOBOJICTBO OpraHU3aIi UMEET
000CHOBaHHBIC TIPOTHO3BI PA3BUTHUS CHUTYAIIHH:

a) ImacCUBHas;

0) peakTuBHas;

B) IPEBEHTUBHAS;

T') aKTHBHaS.

3ananue 91. [Ipu nanHOM KaapPOBOM MOJIUTUKE PYKOBOJICTBO UMEET HE TOJIBKO IMPOTHO3,
HO ¥ CPEJICTBO BO3/ICHCTBUS HAa CUTYaIIHIO, a KaJIpoBas cIyx0a crocoOHa pa3paboTaTh IeNieBbIie
AQHTUKPU3HCHBIE KaJIPOBBIE MPOTPAMMBI:

a) MacCUBHa;

0) peakTuBHas;

B) MPEBEHTUBHAS;

') aKTHUBHas.

3ananue 92. Beiiennure oCHOBHYIO (DYHKIINIO pabodeii CHITBI:

a) BBINOJIHEHNE KOHKPETHBIX 33/1a4 U JIOCTUKEHUE KOHKPETHOH 1IETIH;

0) B3aUMOJICHCTBHE C PYKOBOJACTBOM OPTaHHU3AINH;

B) 0Opa3oBaHue HePOPMAIbHOM OpraHu3aIIHY;

T') TOJYy4YeHUE MaTepHATLHOTO BO3HATPAXKIICHUSI.

3ananne 93. COBOKYMHOCTh KOHKPETHBIX CHOCOOOB, € MOMOIIIBIO KOTOPOTO MPOUCXOIUT
B3aWMO/ICHCTBUE PYKOBOIUTENICH U MIOTYMHEHHBIX HA3bIBACTCS:

a) CTWJIb PyKOBOJICTBA,

0) CTWIb yIpaBJICHUS;

B) CTUJIb BIIUSIHUS;

') MOTUBAIIMOHHBIA CTHIIb.

3ananmne 94. YrpapneHueckass QyHKIUS MO CUCTEMAaTHYECKOMY HAOJIOIEHHIO 32 BCEMHU
CTOPOHAMH JICSITETBHOCTH 00BEKTA YIPABJICHUS C IEJbI0 BBISIBIICHHS OTKIIOHCHUH, BOSHUKIIHX B
XO07Ie Tpoliecca MPOU3BOICTBA U YIIPaBJICHHsI HA3bIBACTCSL:

a) OpraHu3aIus;

0) KOHTPOJIB;

B) MOTHBAITHS;
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') KOOpAWHALIHS.

3aganme 95. [lepenaya 3a1a4 ¥ MOJTHOMOYHH ONPE/ICIICHHOMY JIMILY, IPHHAMAIOIIEMY Ha
ce0st 00513aTeIBCTBO UX BHITIOJHEHHS HA3bIBACTCS:

a) JeIIEHTPAIN3aIHsI BIIACTH;

0) OTBETCTBEHHOCTh;

B) pacIOpsIKEHHE;

I') JeJIErMpOBaHHUE.

3aganmne 96. PemieHue, MpUHATOE B YCIOBUSX ONPENEICHHOCTH, PE3YJILTATOM KOTOPOTO
ABIISICTCS €IMHCTBEHHOE COOBITHE, BEPOATHOCTh HACTYIJICHHUS KOTOPOrO OJIM3Ka K EIUMHULE
Ha3bIBACTCSL:

a) BEPOATHOCTHOE PEIICHHUE;

0) ompeneneHHOE PEIICHHCE;

B) YIIPaBJIEHYECKOE PEIICHNUE;

T') I€TEPMUHUPOBAHHOE PEIIICHHE.

3ananue 97. JluneiliHas CTPyKTypa yIpaBICHUS XapaKTEPU3yeTCs:

a) THOKOCTBIO;

0) HEeOIpeIeNEeHHOCTHIO;

B) CJIOXKHOCTBIO;

I') )KECTKOCTBIO.

3aganue 98. OcHOBOMONAraOUIME 3aKOHBI OPraHU3aIUH - 3TO:

a) 3aKOH CUHEpIuuy;

0) KOpropaTUBHASI MUCCHS;

B) 3aKOH CaMOCOXPaHEHHUS;

T') 3aKOH Pa3BUTHSL.

3ananue 99. [IpakTrka yrnpaBieHHUs BO3HUKIIA!

a) BMeCTe ¢ 00beIMHEHNEM JII0JIel B OpraHU30BaHHbIE TPYIIbI (IUIEMEHA);

6) B XX Beke, B X0/1€ MHAYCTPUATU3ALMH TPOMBIIUIEHHOCTH;

B) BMecTe ¢ co3nanueM @. Teitnopom Llkoms! ynpaBieHus;

I') BMECT€ C BO3HUKHOBEHHEM CUCTEMHOTI'0 MOAX0/1a.

3aganue 100. ®akTopsl, KOTOPHIE HEMTOCPEICTBEHHO BIUSIOT HA OIEPALMU OPTaHU3AINN
U UCIIBITHIBAIOT Ha cebe MpsAMOe BIMSHUE ONepaliii OpraHu3aluy Ha3bIBaeTCs:

a) cpena mpsiMOro BO3/ICHCTBUS,

0) cpella KOCBEHHOTO BO3/ICHCTBUS;

B) BHEILIHSS CPENa;

') BHYTPEHHSS Cpefa.

Ilepeuensv 6onpocoe 05 npomedcymoyHol ammecmayuy Ha 3a4ere (3 ceMecTp):
1. DBomrouus ynpaBieHYECKOW MBICIH.

®opMHpOBaHKE HAYKH YIIPABIECHUS MPOU3BOJICTBOM.

Kitaccnueckas mkona yrpaBieHusI.

IloBeneHuecKas KO yIPaBICHHUS.

CucTteMHBIN IOAXO/ B YIIPaBICHHH.

CuTyallnOHHBIN OAXOM y IIPABJICHUH.

Menemxepckas HHGOpPMAIIHSL.

DyHKIMHU Tpoliecca yIpaBIECHUS.

Crparernueckoe IIaHUPOBaHUE.

Muccust pupmel. Onipenienenue ueneit GupMsl.

Orenka BHeIIHEH cpebl GUPMBI.

BHyTpeHHss cpena opraHu3alui.

OreHKa CUIIBHBIX U cJa0BbIX CTOPOH MPOMBIIUIEHHBIX (QUPM.

Pexnama u ee BUABL.

[TocTpoenue opranusanuu.

©CoNoR~WN

e e S ol e
arwdhdEO

33



16. Bunbl opraHu3aiioOHHBIX CTPYKTYP.

17. ®opmanbHbIe 1 He)OPMATILHBIE TPYIIITHI.

18. IIpobnembl B3auMoieicTBUS (POPMATIBHBIX U He(hOPMATBHBIX TPYIIIL.

19. daxkropsl, BiusmonKe Ha 3QHEKTUBHOCTh padOThl (GOPMATBHBIX U HEPOPMaIbHBIX
TpyIIIL.

20. CoBpeMeHHbIE U3MEHEHUSI B OpraHU3allK Tpya.

21. mpobaembl GOpMUPOBAHUS LENEBBIX TPYIIIL.

22. Bompocsl GopMUPOBaHUS LIETIEBBIX TPYII B HAYYHBIX KOJUIEKTUBAX.

23. Opranuzanusi paboThl MaJbIX TPOU3BOICTBEHHBIX TPYIIIL.

24. I'pynmnoBbie KPYXKKH Ka4eCTBa.

25. XOTOpPHCKHE IKCIIEPUMEHTHI.

26. MoTuBamus u ee poyib B YIIpaBJICHUH.

27. CopeprkaTenbHbIC TCOPUH MOTHUBALIHH.

28. IlpomeccyalbHble TCOPUU MOTHUBAIIIH.

29. MoTuBanus 1 ee BIHUSHUEC Ha MPOU3BOIUTEIHLHOCTD TPY/IA.

30. MoTuBanus U ee BIUSIHUE Ha TEKY4eCTb.

Ilepeuenv npaxmuueckux 3a0anuil O1si NPOMENCYMOYHOU ammecmayuu Ha 3adere (3
ceMecTp):

3aganue 1. B 1914 r. amepukanckuii npeanpuHuMareib, Biaanenen «Ford Motor Co.»
I'enpu ®opa ynuBuIl €10BOW MHUpP, OOBSBUB, YTO YBEJIMYMBACT MMHUMAIBHYIO 3apabOTHYIO
IJ1aTy B CBOEM KOMITAHUU BJIBOE U OHA COCTABUT 5 J0JUI. B IeHb — HEOBIBAJIYIO 10 TEM BpEMEHAM
cymmy. Kpome Toro, oH BBesl IpaBWIIO: €0 COTPYIHHUKHM 32 KKAYI0 HOBYIO HJACI0 MOIYYaH
muaHo  OoT xo3smHa eme 10 momn. HeBaxkHO, dYTO OOJNBIIMHCTBO TPEUIOKCHHA HE
HCIOJb30BAJIIOCh, 3aTO OCTABIIMECS BHEAPSINCh B IPOU3BOACTBO M IIOMOITIM MAaJIEHBKOHN
KOMITAHUM BBIUTH B JIUAECPHI MHpPOBOTO Om3Heca. I'. @opn yrBepxkaan: «Tonbko ABa CTUMYyJa
3aCTaBIIAIOT pabOTaTh JIIOJIEH: JKax1a 3apab0THON TUIaThl M OOSA3HD €€ MOTEPAThY.

4. CornacHsl J4 Bbl C 3TUM yTBepkaeHuem? [louemy?

5. Kakue eme cTUMynbl JOJDKEH MCIONB30BaTh MEHEMKEp A MOTHMBALMU TpyAa
nepcoHasa’?

6. SIBnsiercst u 3apaboTHAs Mj1aTa OCHOBHBIM CTUMYJIOM MOTHBAIMN?

3aganmne 2. [laxxe Oe300mmHBIC, Ha TEpBBIA B3IJAA, (pa3bl 3a4acTyl0 MOTYT CTaTh
Cephe3HbIM 0apbepoM B MPOJBIKEHHMM IO CIyX0e. AMEpPUKAHCKMH CHELHAIUCT 110
MeHeKMEeHTY J[oH I'pexemM COCTaBHII CIHUCOK BBIPAKEHHM, YMOTPEOICHHE KOTOPBIX, MO €ro
HaOII0IEHUSM, HE IO3BOJIMJIO CJlIeJIaTh MHOTMM MPUJIEKHBIM CIIY)KaIlUM XOPOIIYIO Kapbepy.
[IpuBeneM HEKOTOpBIE U3 ATUX «3AMPETHBIX» (Ppa3. «f ayman, yTO 3TUM 3aHUMAETCS KTO-TO
apyroi». MeHelkepaM HE HpPaBITCAd Takue OTBEThI. JlJI1 HMX O5TO O3HAYAET: MOJAYMHEHHBIN
JieNlaeT TOJIbKO TO, YTO €My MOPYYHIIM, U HUCKOJBKO HE 3a00TUTCS O CBOEM MPOJBHIKEHUU 10
ciyxk6e. «HectHo roBopsi». Cozfaercs BHeyaTICHHE, YTO O 3TOr0 MOJYMHEHHBIH TOBOPWUII
Henpasly. «9TOr0 MHE HHKTO HE TOBOPWI». BhIpaxkeHue XapakTepHO JUIsl T€X, KTO HE XOueT
Oparb Ha ce0sl OTBETCTBEHHOCTb. «A MHE U B TOJIOBY HE MpPULUIO». Tak TOBOPAT Te, KTO He
croco0eH OIEHUTh CUTyaluio B pupme. «Ecian s Xopoio moHsm». ITO XapaKTepHO Ui criocoda
MBIIJIEHUS TEX, KTO HE IPUHHUMAET y4acTHsl B COBMECTHOM JesTenpHOCTH. OTBETbTE Ha
BOIPOCHI.

1. TlocrapaiiTecb MPOAOKUTH IE€pPEYeHb aHAJOTMYHBIX (pa3, OCHOBBIBAasCh Ha
coOcTBeHHOM ombiTe oOuieHus. CornacHel 1 Bel ¢ yTBepxkaeHueMm J[. I'pexema, uto Takue
BBIPAKEHMSI MELIAIOT KAPbEPHOMY POCTY COTPYIHUKOB?

2. llpensarcTByer 1 Takas ¢opMa JeTOBOTO OOMICHUS CO3MaHui0 AP (HEKTHBHBIX
KoMMYHHKaui? OObACHUTE CBOIO TOUYKY 3PEHHUS, HCIIOJIb3Yysl HEOOXOUMbIE apTyMEHTHI.

3. K kakomy Tuny KOMMYHHUKAI[MOHHBIX COOOIIEHHH MOYKHO OTHECTH IpPHUBEICHHBIE
¢pa3pl  HUcXoAs W3 NPUHATOW  KJiIacCU(pHUKALMU:  MOOYIUTETbHBIM, HH(POPMATHBHBIM,
9KCIPECCUBHBIM, (PaTHYECKUM?
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4. K KakoMy BapHaHTy BO3MOXHBIX IIperpaj B OPraHU3allMOHHBIX KOMMYHUKAaIUSIX
UCKa)XEHHE COOOIIEeHNH, MH(POPMALMOHHBIE IEperpy3kd, HEyIOBICTBOPUTENIbHAs CTPYKTypa
OpraHu3alyy, HEYIOBJICTBOPUTEIBHBIA KaIpOBBIH COCTaB, HEYAOBICTBOPHUTEIBHBIN CIIOCOO
OpraHu3alliy BJIACTH, KOH(MIMKTBI MEXIy pa0OYMMU TpyNINaMd WIM HOAPA3IAEeICHUIMH)
OoTHOCSTCS paccMoTpeHHble []. 'pexemoM BbipaxeHus?

3apanme 3. V3BeCTHO, YTO CyTh CTPATErM4YE€CKOr0 KOHTPOJIS 3aKJIH0OYAeTCs B MOTYYEHUH
MCYUEPIIBIBAIOIIETO MPEACTABICHUS O COCTOSTHUM 00BEKTa 6€3 TOro, YTOOBI BCe KOHTPOJIUPOBATH.
Kak numer u3BeCTHBIM NOJIBCKMM crnenuanuct 1o ympasieHuto C. KoBaneBckH, JI€CHUKY,
KEJAI0IEMy COCYHTATh, CKOJIBKO M KaKWX 3BEpel BOIUTCS B JIECY, HE 0053aTeNBHO 3ariIsIbIBaTh
IOJT KaX/IbIM KYCT M 3a Kaxkaoe aepeBo. JlocratouHo Bectw HabmoneHue y Bojomnos. Cienyer
BBISIBUTH CETh CHMBOJIMYECKUX «BOJOIOEB)» — CTPATETMYECKUX YYAaCTKOB (KPUTUYECKUX TOUEK)
IIPOM3BOJCTBA, HAOIOAas KOTOPBIMHU, KOHTPOJIEP B COCTOSHMM BHHUKHYTh B JEATEIBHOCTb
COOTBETCTBYIOLIETO [1OAPA3ACIICHUSI.

4. CornacHsl 14 Bbl ¢ aBTopoM? JlaliTe pa3BepHYTHIN OTBET.

5. IlepeunciuTe OCHOBHBIE CTPATETHYECKUE YYaCTKU MPOM3BOJICTBA, /i€ MEHEIDKED B
IIEPBYIO OYepe/lb 10JDKEH YCTAHOBUTh COOTBETCTBYIOLIHM €M CTBEHHBIH KOHTPOJIb.

6. [loueMmy Bbl BBIOpaIM HWMEHHO JaHHbIE KpuThdeckue TOouku? [IpuBemure
HEOOXOIUMBbIE apTyMEHTBHI.

3aganue 4. Cpeau BUAOB KOHTPOJS 0CO00O€ MECTO 3aHHMMAIOT CJEIYIOIIME TPH:
IIpEBapUTEIbHBIN, TPOMEKXYTOUHBIH U 3aKIIOYUTENbHBIN. B rocrunuie nocnie Bble3na OAHOTO
rOCTS U Iepel 3acelieHUEM JApPYroro B HOMEp TOpHUYHAs HpoBoauT yOopky. Ilocie storo
cTaplasi TOPHUYHAs WJIM MEHe/kKep (B Pa3HbIX TOCTHHLAX MO-Pa3HOMY) IPOBEPSIET CTENEHb
TOTOBHOCTH HOMEpA K 3aCEJIEHMIO: KaueCTBO YOOPKHU, HAIMYME PACXOJHBIX MaTEpHUaoB (MbLIO,
[IaMITyHb, TyajieTHas Oymara u T.11.).

4. JlaiiTe XapaKT€pUCTUKY KaKJI0OTO BH/1a KOHTPOJIS.

5. Kakoil BuJ1 KOHTPOJIS OCYIIECTBIISIOT B TOCTUHHIIE TIEPE/] 3aCEIEHUEM IrocTs B HoMep?
OtBet o0ocHY#iTE

6. Kakyro poib HTparloT MEHeKephl B OPTaHU3aINy IEHCTBEHHOTO KOHTPOJIS 32 paboTOM
COTPYIHUKOB rOCTHHUIBI? OOBSICHUTE MOAPOOHO.

3aganue 5. B amepukaHckoil komMmaHuM «Y3JIKOMO3ppoy3» paszpaboTaHbl «JlecsiTh
OpaBWI Uil YIPABISIOMEro»: 1) 4eCTHOCTh; 2) STHYHOCTB; 3) yBaKEHHE K JHMYHOCTH; 4)
CIIOCOOHOCTh paboTaTh B KOJUICKTUBE; 5) MPUBEPKEHHOCTh K UCCICIOBaHUSIM; 6) HOBaTOPCTRBO;
7) kauectBO 8) mpucnocobsieMocTh; 9) uyBcTBO rpaxaancTea; 10) 3G heKTHBHOCTS.

4. Cornacusl 11 Bbl ¢ aTuMu «arpaBuiiaMu»? YTo nokaszaaoch BaM CLIOPHBIM?

5. MImeroTes i OTIIMYKS OT aMEPUKAHCKOTO BOCTIPHUSTHS CTIEHU(PHUKH, KOTOPBIX PabOThI
MeHeKepa

6. IlonbITaifTech MPOAOIKUTH EpEeUYeHb U OOBSICHUTE CBOO MO3HUIIUIO.

Ilepeuenv 80npocos 011 nNPoMeHCYmoyHol ammecmayuu Ha sx3amere (4 cemecmp).
DBOJIOUS YIIPABIEHYECKON MBICIH.

®opMHpOBaHKE HAYKH YIIPABIECHUS MPOU3BOJICTBOM.
Kitaccnueckas mkona yrpaBieHusI.

IloBeneHuecKas KO yIPaBICHHUS.

CucTteMHBIN IOAXO/ B YIIPaBJICHHUH.

CuTyallnOHHBIN OAXO y ITPABIICHUU.

Menemxepckas HHGOpPMAIIHSL.

@yHKIUY IpoLEecca YIIPaBICHHUS.

Crparernueckoe miIaHupOBAHUE.

Muccust pupmel. Onipenienenue neneit GupMsl.

Orenka BHeIIHEH cpebl GUPMBI.

BHyTpeHHss cpena opraHu3aluiy.

O1eHKa CUIIBHBIX U cJa0BbIX CTOPOH MPOMBIIUIEHHBIX (QUPM.

CoNoR~wWNE

[
wMh e o
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14. Pexnama u ee BUIBI.

15. IlocTtpoeHue opraHu3aIiy.

16. Buasl opraHM3allMOHHBIX CTPYKTYP.

17. ®opmanbHbIe 1 He)OPMATBLHBIE TPYIIITHI.

18. IIpobnemsl B3anMoneHcTBUS (OPMATBHBIX U HE(POPMATBbHBIX TPYIIL.

19. daxkropsl, BiusoNKe Ha 3QHEKTUBHOCTh padOThl (GOPMATBHBIX U HEPOPMaIbHBIX
TpyIIIL.

20. CoBpeMeHHbIE H3MEHEHHUs B OpraHu3aluy Tpyaa.

21. mpobaembl GOpMUPOBAHUS LENEBBIX TPYIIIL.

22. Bonpocsl popMupoBaHus LENEBBIX IPYII B HAYYHbIX KOJUIEKTUBAX.

23. Opranmuzanus paboThl MaJIbIX TPOU3BOJCTBEHHBIX TPYIII.

24. I'pynmnoBbie KPYXKKH Ka4eCTBa.

25. XOTOpPHCKHE IKCIIEPUMEHTHI.

26. MotuBalus U ee poJib B YIPaBJICHUU.

27. CopeprkaTenbHBIC TEOPUH MOTHBALIHH.

28. IIponeccyanbHble TEOPUH MOTUBALHH.

29. MoTuBanus 1 ee BIUSHUE Ha MPOU3BOIUTEIHLHOCTD TPY/IA.

30. MortuBanus u ee BIUsSHUE Ha TEKy4eCTb.

31. Kontponb — oHa U3 GyHKUIUI yIpaBIeHUs.

32. KoHTposb U ero 3HadyeHue B MEHEKMEHTE.

33. ®opMBbl B METOABI KOHTPOJISI.

34. JlupepcTBO, BIMSIHKUE, BIIACTb.

35. Ctuium pyKOBOJCTBA.

36. KanpoBoe riaHupoBaHue.

37. Ponb rocymapcTBa B KaJpOBOM INIAHUPOBAHUH (QUPM.

38. IlocnencTBust OIIMOOYHOrO KapOBOTO IIAHUPOBAHUS.

39. [InaHupoBaHME NPUBICUECHUS ITEPCOHATIA.

40. Habop mepconaa.

41. Ot6op nepcoHana.

42. Meronasl cOopa nHpopManuu, HEOOXOTUMOH P 0TOOPE MepCcoHaa.

43. TlnaHupoBaHHE COKpAIllEHHUs EepCOHAaIA.

44. YmupasieHHUE IBIKEHHUEM MepCoHaa Ha pupMme.

45. Kapwepa u ee niIaHUpPOBaHHE.

46. CormaibHOE TAPTHEPCTBO.

47. YupapneHue pabouuM BpeMEHEM.

48. TlpenMyimecTBa W HEIOCTaTKM THOKOro rpaduka paboThl (CyMMHPOBAHHOTO
pabouero JHs, YaCTUYHOTO HalMa U T.J.).

49. TlnanupoBaHHe pabOYEro JIHS.

50. M3yueHue UCMONB30BaHUs pabOYEro BPEMEHH.

51. Opranuzanms 3apab0OTHOM TIIATHL.

52. OrneHka pe3ylbTaTUBHOCTH TpyJa.

53. VYmpasienue mpou3BOIUTEIHHOCTEIO.

54. Nzyuenue (pakTopoB, BAUSIONIUX HA POCT MPOU3BOIUTEIHLHOCTH.

55. VYmpasnenue 06e300aCHOCTBIO Tpyia Ha GUpPME.

56. KOH(IUKTH 1 METOBI UX pa3perieHusl.

57. Ctpecchl U UX TOCTEACTBHUS.

58. MepsI noBbIIIEHU OE30MACHOCTH TPY/A.

59. IIpuHIMIIBI ¥ TUTIBI OPTaHU3AIMH TIPOU3BOJICTRA.

60. Cucrema KAH-BAH.

Ilepeuenv npakmuueckux 3a0anuil Ol NPOMENICYMOUHOU ammecmayuy Ha IK3aMene (4
ceMecTp):
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3apnanue 1. B 1914 r. amepukanckuii npennpuHumarensb, Biaagenen; «Ford Motor Co.»
I'enpu ®@opn ynuBuil [1€710BOM MUDP, OOBSIBUB, YTO YBEIMYMBAET MUHUMAIBHYIO 3apabOTHYIO
IUIaTy B CBOEW KOMIIAHWU BJIBOE U OHA COCTABHT 5 JIOJUL. B JIEHb — HEOBIBAYIO [0 TEM BpeMEHaM
cymmy. Kpome Toro, oH BBed MpaBWJIO: €r0 COTPYIHUKH 32 KXKIYI0 HOBYIO MJICIO MOJTy4alld
auaHo or xo3suHa eme 10 momn. HeBaxHO, 4YTO OONBIIMHCTBO MPEJIOKEHUN HE
UCIOJIb30BAIIOCH, 3aTO OCTaBIIMECS BHEAPSINCH B IPOM3BOACTBO M TIOMOTJIM MaJIeHbKOM
KOMIIAaHWH BBIUTH B JUaepsl MUpoBoro OusHeca. I'. @opn yreBepxkaan: «Tonapko aBa ctumyna
3aCTaBJSIIOT pabOTaTh JIIOJIEH: KaxKaa 3apaO0THOM TUIaThl U OOS3HD €€ MOTEPATHY.

7. CornacHsl 11 BbI ¢ 3TUM yTBepxkaeHueM? [louemy?

8. Kakue emie cTtumysbl JODKEH MCIONB30BaTh MEHEKEp Ui MOTHUBALMM TpPYyAa
nepcoHasa’?

9. SBnsercs nu 3apaboTHas M1aTa OCHOBHBIM CTUMYJIOM MOTUBAIIUH?

3aganue 2. Jlaxxe Oe300maHBIC, Ha TEPBBIA B3N, ()pa3bl 3a4acTyl0 MOTYT CTaTh
Cepbe3HbIM 0apbepoM B TPOABIKEHUH IO Ciayxk0e. AMEpPUKAHCKHHA CIEHUAIUCT IO
MeHeKMEeHTY JoH ['pexemM COCTaBWII CIHUCOK BBIPAKEHHM, YMOTPEOJICHHE KOTOPBIX, MO €ro
HAOIOICHUSIM, HE TMO3BOJHIIO CENIaTh MHOTMM MPHICKHBIM CIYXAIlUM XOPOILIYI0 Kapbepy.
[IpuBeneM HEKOTOpBIE U3 ATUX «3ANPETHBIX» (Ppa3. «5 ayman, yTO 3TUM 3aHUMAETCS KTO-TO
napyroit». MeHemkepaM HE HpPaBSTCA Takue OTBETHI. JlJii HUX 3TO O3HAYAEeT: MOAYMHEHHBIH
JIeJIaeT TOJIbKO TO, YTO €My MOPYYWJIM, U HUCKOJBKO HE 3a00TUTCS O CBOEM IPOIBMXKEHUU I10
cinyx0e. «YectHo roBops». Co3maercs BreyaTieHUE, YTO IO 3TOTO MOJYMHEHHBIH TOBOPHII
Henpasly. «9TOr0 MHE HUKTO HE rOBOpWI». BrlpaxkeHne XapakTepHO JUIsl T€X, KTO HE XOYeT
OpaTh Ha ce0si OTBETCTBEHHOCTh. «A MHE M B TOJIOBY HE IMPHUILIO». Tak TrOBOPSAT T€, KTO HE
CTIIOCOOCH OIICHUTH CUTYaIUIo B hupme. «Eciu s XOpoIo moHsu». DTO XapakTepHO I crocoda
MBIIIJICHUS TeX, KTO HE MPUHUMAeT Y4YacTHs B COBMECTHOM JesitenbHOCTH. OTBEThTE Ha
BOIIPOCHI.

1. TlocrapaiiTecb MPOJODKUTH IE€PEYEHb AHAJIOTHYHBIX (pa3, OCHOBBIBAsCh Ha
coOcTBeHHOM ombiTe oOmieHus. CornacHbl M Bbl ¢ yTBepxkaeHuem J[. I'pexema, uto Takue
BBIPAKEHMSI MELIAIOT KapbePHOMY POCTY COTPYIHUKOB?

2. IlpenstctByeT nu Takasg (opMa [en0oBOro OOIIeHUs CO3JaHui0 (P PEeKTUBHBIX
KOMMYHUKaMi? OOBbACHUTE CBOIO TOUKY 3PEHUS, UCIIONb3Yysl HEOOXOANUMbIE APIYMEHTHI.

3. K kxakomy Tuny KOMMYHUKAI[MOHHBIX COOOIIEHHMH MOXKHO OTHECTH MpPHUBEICHHBIE
¢pa3pl uCXOAs M3 NPUHATOW  KIacCUPUKAIMM:  MOOYAUTENbHBIM, WH(DOPMATUBHBIM,
AKCIIPECCUBHBIM, (haTndeckum?

4. K xakoMy BapuaHTy BO3MOXKHBIX Iperpaj B OpPraHU3allMOHHBIX KOMMYHHUKAaIUSIX
HCKa)XEHHE COOOIIEHHNH, WH(POPMALMOHHBIE MNEPerpy3kH, HEYyJOBIETBOPUTENbHAs CTPYKTypa
OpraHu3allii, HEYJOBIIETBOPUTENLHBIA KaJpPOBBIK COCTaB, HEYIOBJIETBOPUTENbHBIN CHOCO0
OpraHM3alliy BJIACTH, KOH(PIUKTHI MEXAYy paOOuuMU TpynnamMu WM TOAPA3ICICHUSIMU)
OTHOCSITCS paccMoTpeHHble []. 'pexeMoM BbipakeHus1?

3aganme 3. V3BeCTHO, YTO CYTh CTPATErMYECKOr0 KOHTPOJIS 3aKIIOYAeTCs B MOITYUYECHUH
MCYEpIBIBAIOIIETO MPEACTABICHHSI O COCTOSHUM 00bekTa 0e3 TOro, 4To0bl BCE KOHTPOJINPOBATH.
Kak numer u3BecTHBI MOJbCKUM crenuanucT mno ynpasiaeHuto C. KoBaneBcku, JECHUKY,
KEJAIoLIEMY COCUNTATh, CKOJIBKO U KaKHX 3BEped BOAUTCA B JIECY, HE 0053aTEIbHO 3arisIbIBaTh
MOJT KaX/IbIM KYCT M 3a Kaxaoe jaepeBo. JlocratouHo BectH HabmojeHue y Bojomnos. Cienyer
BBISIBUTh CETh CUMBOJIMYECKHUX «BOJOIOEB» — CTPATETMYECKUX YYACTKOB (KPUTHUYECKHX TOYEK)
MIPOM3BOJCTBA, HAOIIONAs KOTOPBIMH, KOHTPOJIED B COCTOSHMM BHHUKHYTH B JEATEIBHOCTD
COOTBETCTBYIOIIETO MOAPA3ICIICHUSI.

7. CornacHsl 11 BbI ¢ aBTOpoM? JlaiiTe pa3BepHYThIN OTBET.

8. IlepeuncnuTe OCHOBHBIE CTPATETUUYECKHE YYACTKU IMPOU3BOJCTBA, IIE MEHEIXKEpP B
MIEPBYIO OYEPEND JOJIKEH YCTAHOBUTH COOTBETCTBYIOIUN IEUCTBEHHBIN KOHTPOJIb.

9. [louemy BBl BBIOpQIM WMEHHO JlaHHbIE KpuTudyeckue Touku? IlpuBegure
HEOOXOIUMBIE aPTyMEHTHI.
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3aganue 4. Cpeau BUAOB KOHTPOJS 0CO00E MECTO 3aHMMAIOT CIEIYIOIIUE TPH:
Mpe/BapUTEIbHBIN, TPOMEKYTOUHBIA M 3aKIIIOYUTENBHBIA. B rocruHuie mocse Bble3ga OJHOTO
TOCTSI M Tepe] 3acelieHHeM JpYroro B HOMEp TOpHHYHas mpoBoauT yOopky. Ilocme 3toro
cTapuiasi TOpPHUYHAS WM MEHekep (B pa3HbIX TOCTHUHIAX MO-pa3HOMY) MPOBEPSIET CTEMEHb
TOTOBHOCTH HOMEpA K 3aCEJICHUIO: Ka4yeCTBO YOOPKH, HAJIMYME PACXOIHBIX MAaTEPUAIIOB (MBLIO,
IaMITyHb, TYaJICTHas Oymara u T.11.).

7. JlaiiTe XapaKTEepUCTHKY Ka)KJJOr0 BUJIa KOHTPOJIS.

8. Kakoii Bu1 KOHTPOJISI OCYIIECTBIISIOT B TOCTUHUIIE TIEPE]] 3acEeJICHUEM IOCTsI B HOMep?
OtBer o0ocHY#iTE

9. Kakyo poiib Urpar0T MEHEKEPhl B OpraHU3aliy AeHCTBEHHOTO KOHTPOJIS 3a paboToi
COTPYIHUKOB rOCTHHUIBI? OOBICHUTE TOAPOOHO.

3ananue 5. B amepukaHCKOW KOMITaHHUU «Y3JIKOMO3ppoy3» paszpaboranbl «Jlecarsb
NPaBWI IS YIPABISIONIETO»: 1) YeCTHOCTh, 2) 3TUYHOCTh; 3) YBAXKCHHE K JHMYHOCTH; 4)
CIIOCOOHOCTh paboTaTh B KOJUIEKTUBE; 5) MPUBEPKEHHOCTh K UCCIICIOBAHUAM; 6) HOBATOPCTBO;
7) xauecTBO 8) mpucnocodsieMocTb; 9) uyBcTBO rpaxaancTsa; 10) 3phekTHBHOCTS.

7. Cornacusl 1 Bbl ¢ aTumn «rpaBunamu»? YTo 1moka3anoch BaM CIIOPHBIM?

8. Mmerorcst MM OTAMYMS OT aMEPUKAHCKOTO BOCHPHUSTHS CIIEIU(PUKH, KOTOPHIX pabOTHI
MeHeKepa

9. IlonbITaifTech MPOAOIKUTH EPEUYECHb U O0BSICHUTE CBOO MO3UIIHUIO.

5.5. Memoouueckue mamepuansi, onpedensarouiue npoyeoypvl OUEHUBAHUA 3HAHUIL,
YMeHull, HAaevlKoé u (uau) Onvima O0eAMenNbHOCMU, XAPAKMEPU3YVIOWUX IMansl
dopmuposanua Komnemenyuii

OtBeTsl OOydaromerocs Ha 3adeTe OLEHMWBAIOTCSA MEJarorHdeckuM paOOTHUKOM 11O
BapHaHTy 3a4TE€HO/HE3aUTEHO.

Kpurepuu olieHKH OTBeTa Ha BONIPOCHI TEOPETHUECKOTr0 OJI0Ka:

«3aureHo» — oOyuwaromuiics TJyOOKO W TMPOYHO OCBOWJI MpPOrpaMMHBIA Marepual,
MCUEPIbIBAOIIE, IOCIEI0BATENbHO, I'PAMOTHO M JIOTHUECKH CTPOMHO €ro H3Jaraer, TECHO
yBSI3bIBaET C 3ajayaMu W Oyayulied JAedTeNbHOCTbIO, HE 3aTpyAHSETCS C OTBETOM IpH
BUJOM3MEHEHUH 33J1aHusi, CBOOOJHO CHpABISIETCS C 3ajayaMM M MPAKTHUECKUMU 3aaHHSIMHU,
MPaBUIbHO OOOCHOBBIBAET MPHUHSATHIE PEIICHHUS, YMEET CaMOCTOSTEIbHO 00001aTh U U3JaraTh
MaTepHal, He JIoMycKas OIUOO0K;

«He3auTeHo» - oOyuaromuiicss He 3HaeT 3HAYUTEIBHON YacTH MPOrpaMMHOTO MaTepuana,
AOITYCKAa€T CYHICCTBCHHBLIC OIHI/I6KI/I, ¢ OOJBIIUMH 3aTPYAHCHUAMMA BBINIOJIHACT MNPAKTUYCCKUC
3a7aHus, 3a/1a9H.

OTBeThI 00YJArOIIETOCSI HA IK3aMeHe OICHUBAIOTCS MEarOrHYeCKuM paOOTHUKOM TI0 5-
OaJIBLHOM IIKAaIE.

Kpumepuu oyenxu omeema na 6onpocol meopemuueckoco o610Ka:

«5» — oOywarommiics TJIyOOKO ¥ TIPOYHO OCBOWJI MPOTPAMMHBIM  MaTepual,
HCUEPIBIBAIONIE, IMOCIEA0BATENbHO, TPAMOTHO M JIOTMYECKHM CTPOMHO €ro H3jaraer, TECHO
yBS3BIBACT C 3aJadyaMu U Oyaylied AedaTelbHOCThIO, HE 3aTPYIHSETCS C OTBETOM TMIpH
BHJION3MEHECHUU 33J]aHusl, CBOOOJIHO CIIPABISAETCS C 3aJadyaMH U TPAKTHUYCCKUMH 3aJaHUSIMH,
MPaBUJILHO OOOCHOBBIBACT MPHUHATHIE PEIICHHS, YMEET CAMOCTOATEIBHO 0000IIaTh W H3Jarath
MarepHal, He J0IMyCKas OIMOOK;

«4» - oOydaromuiicss TBEpJ0 3HAET MPOTPAMMHBIN MaTepuall, TPaMOTHO U TIO CYIIIECTBY
M3J1araeT ero, He JOIMyCcKasi CylIeCTBEHHBIX HETOYHOCTEW B OTBETE HA BOMPOC, MOKET MPaBUIILHO
MPUMEHATh TEOPETUYECKHUE MOJIOKEHHUS U BJIaZiceT HEOOXOAMMBIMI YMEHHSIMA U HaBBIKAMH TIPH
BBINOJTHEHUH MPAKTUYECKUX 3aaHUM;

«3» - oOy4aromuiicss OCBOMJI OCHOBHOM MaTepuai, HO HE 3HAeT OTACIbHBIX JICTajei,
JOITYCKaeT  HETOYHOCTH,  HEJOCTaTOYHO  MpaBUbHBIE  (OPMYJIHMPOBKH,  HapyIIaeT
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MOCJIEI0BATEIbHOCTh B M3JIOKEHUH MPOrPaMMHOTO MaTepuaia U UCHBITHIBAET 3aTPYyAHEHUS B
BBITIOJTHEHUY IPAKTUYECKUX 3a/IaHU;

«2» - oOydaromuics He 3HAeT 3HAYUTEIBHOW YacTH MPOrpaMMHOIO MarepHaa,
JIOMYCKAeT CYLIECTBEHHbIE OMIMOKH, C OONBIIMMU 3aTPYAHEHUSMHU BBINOJHSAET MPAKTUYECKHE
3aJlaHus, 3a/1a4H.

Kpumepuu oyenxu npaxmuuecxkoeo 3a0anus:

«5» — 3aJaHue BBIMIOJIHEHO BEPHO, JIaHbI SICHBIE AHAIIMTUYECKHE BBIBOJIBI K PELICHUIO
3aJlau, TOJKPEIICHHbIC TEOPUEH;

«4» — 3aaHue BBIIOJIHEHO BEPHO, OTMEYAETCS XOPOIlee Pa3BUTUE APTYMEHTa, OJTHAKO
OTMEYEHBI IOTPEIIHOCTH B OTBETE, CKOPPEKTUPOBAHHBIE MPU COOECEI0BAHNH;

«3» — 3aJjaHUe BBHIMOJIHEHO C MAaTEMaTHYEeCKUMHU OMIMOKAMU, OTCYTCTBYIOT JIOTHYECKUE
BBIBOJIbI U 3aKJIFOUEHHS K PEIICHHUIO;

«2» — 3aJaHUe HE BBIMOJIHEHO, MPEACTABICHHBIC PAcUeThl MPOBEJACHBI C OIMIMOKAMH,
C/IeTIaHbl HEBEPHBIE BHIBOJIBI 110 PELICHUIO 33/1a4H.

6. [lepeyeHb OCHOBHOIi U I0NMOJHUTEILHON YUeOHOM JINTepaTyphl /151 0CBOEHUSI
yueOHO# TUCHUIITUHBI

6.1. Ocnosnas numepamypa.

1. bunos, A.O. Teopus menemkmenra : yueOHuk / A.O. biunos, H.B. Yrpromora. —
Mockaa: Jlamkos u K°, 2020. - 304 c.: URL.:
http://biblioclub.ru/index.php?page=book&id=573334 (nata obOparicHus:

6.2. lononnumenvnasn numepamypa

1. Kucenea, M.M. Teopus MeHeDKMEHTa: Teopus opranum3aiuu: [16+] /
M.M.KuceneBa; HoBocuOupckuil ~ rocylapCTBEHHbIM  TEXHUYECKUH  yHMBEPCUTET. —
HoBocubupck: HoBocubupckuii rocynapcTBeHHbI TexHUuecknii yHuBepcurer, 2018. — 83 c. :
URL.: http://biblioclub.ru/index.php?page=book&id=575436

2. Kopo6xo B.U. Teopus ynpasnenus: yueoHoe nocooue Nznarensctro: FOHNTH-/aHa,
2015 383 http://biblioclub.ru/index.php?page=book_red&id=436722&sr=1

7. IlepeyeHnb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALIMOHHOI ceTH
«HHTEpHET», COBpEeMEeHHbIe NPO¢)eCCHOHANBHBIC 0a3bI IaHHBIX U HH(OPMaLIMOHHbIE
CHCTEeMbI, He00X0MMbIe 1JIsl 0CBOCHHSA Y4eOHOM THCIUIIINHBI

1. http://mon.gov.ru — caiit MunoOprayku PO

2. http://www.edu.ru/ — 6ubnamoreka ¢emepansHoro mopraga «Poccuiickoe 00pasoBaHHE
(COMEPIKUT KATAJIOT CChIJIOK HA MHTEPHET-PECYPCHI, AIEKTPOHHbIE OHOIMOTEKH MO Pa3IMYHBIM BOIPOCAM
o0Opa3oBaHus)

3. http://www.prlib.ru — IIpe3unenrckas OubnmmoTeka

4.  http://www.rusneb.ru — HaronasipHast 351eKTpOHHAs OMOIHoTeKa

5. http:/felibrary.rsl.ru/  — caiit  Poccumiickoii TocymapcTBeHHOU —OuOnMMoTEKH  (pasmer
«QneKTpoHHast OMOIHOTEKAY)

6. http://elibrary.ru — nay4ynas snexrponnas 6udauoreka «Elibrary»

7. http://lib.icone.ru - OnektpoHHo-Oubnuoreynas cucrema AHO BO «MucTHTYT
HETIPEPHIBHOTO 00pa30BaHU»
8. http:/fecsocman.hse.ru/  demepanbHsbIit obpasoBarenbHBIi  TopTan  "DKOHOMHKA,

Coronorus, MeHe PKMEHT"
9. https://smbn.ru ITopran busuec-nasuratopa MCII
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8. MeToauueckue yKa3zaHus JAJIs 00y4alOIMXCs M0 OCBOEHHIO y4eOHOii
AUCUUILTHHBI

OcBoenne  oOywaromumcst  y4eOHOW — gucuuiuiiHbl  «Teopusi  MeHeaKMeHTa»
MpelnojiaraeT M3yueHHE MaTepUaloB TUCIHUIUIMHBI HAa AayAUTOPHBIX 3aHATHUAX U B XOJe
CaMOCTOSITETIbHOM paboThl. AyIUTOPHBIE 3aHATHA MPOXOAAT B (OpPME JEKIUH, MPAKTUIECKUX
3anatuil. CaMmocrosiTenbHas paboTa BKIIOYAEeT pa3HOOOpa3HbI KOMIUIEKC BUIOB U GopM pabOThI
00 yJaroIIIXCsl.

Jljis ycnemHoro ocBO€HUs y4eOHOM AMCHUIUIMHBI U JTOCTHKEHHS MOCTABJICHHBIX LIeJei
HEOOXOJMMO BHUMATEIBHO O3HAKOMHUTBCS HAcCTofAllell paboyeil mporpaMMbl — yueOHOMU
JUCUMILIMHBL. Ee MOeT npeacTaBuTh NpenojaBaTellb Ha BBOJHOM JIEKIIMK UM CAMOCTOSITEIILHO
oOyuaronuiics ucnoinp3yeT uHdopmanuio Ha opunmansuom MuTepHeT-caiite MHcTUTYTA.

Crnenyer oOpaTHTh BHUMAaHUE HA CIIMCOK OCHOBHOW W JIOTIOJIHUTEIBHOHN JIUTEPaTyphl, Ha
mpejiaraeMble  MPenojaBaTeieM pecypchl HHGOPMAIMOHHO-TEIEKOMMYHHUKAIIMOHHOW —CETH
Wutepuer. Dta undopmarys HeoOXoauMa I CaMOCTOSTETHLHON paboThl 00y4YaroIerocs.

[Ipu moAroToBKE K ayAMTOPHBIM 3aHITUAM HEOOXOIMMO MOMHHUTH OCOOEHHOCTH KaxIOH
(OpMBI eTo MPOBEICHHUSL.

Ilo02omoska k yuebHOMY 3aHAMUIO TIeKYUOHHO20 MUNa 3aKITI0YaeTCs B CIEAYIOIIEM.

C uenpto oOecreyeHUs] YCHENIHOTO OOYYEHHS OOYy4arolmuics JODKEH TOTOBUTHCS K
JIEKIIMU, TOCKOJBKY OHa SIBJISETCS BakHeWmed (opmoil opranuzanuu y4eOHOro mpoiiecca,
IIOCKOJIbKY:

— 3HaKOMUT C HOBBIM y4EOHBIM MaTEepHAIIOM;

— pa3bACHsIET yueOHbIE JIEMEHTHI, TPYAHbBIE JIsl TOHUMaHUS;

- CUCTEMAaTU3UpYeT y4eOHbI MaTepua;

- OPUEHTHPYET B Y4eOHOM MpoIiecce.

C aT0ii 11enblo:

— BHUMATEJBHO MTPOYNTANTE MaTeprall IpeAbLAyIEH JIeKINH;

- O3HAKOMBTECh C YUYEOHBIM MAaTEpUAJIOM MO Y4YE€OHHMKY M Yy4eOHBIM MOCOOMSAM C
TEMOW MPOYNTAHHOM JIEKIINH;

- BHECHUTE JOMOJHEHUs K MOJTY4YEHHBIM paHee 3HaHUSAM IO TeMe JIeKIMM Ha MOJIX
JIEKIIMOHHOH TeTpaju;

- 3aMUIINTEe BO3MOXKHBIE BOIPOCHI, KOTOPBIE BBl 33JaJIUTE JIEKTOPY Ha JIEKLUU I10
MaTepually U3y4eHHOH JIEKIINH;

— nocrapaitech yICHUTh MECTO U3y4aeMOil TeMbI B CBOEH MOATOTOBKE;

- y3HalTe TeMy MpPECTOSIIEH JIeKIUH (10 TEMaTHUYEeCKOMY IUIaHy, o HH(opMaIuu
JIEKTOPA) U 3alHUIIUTE HHPOPMAINIO, KOTOPOi BBI BlIaJIeeTe M0 JAHHOMY BOIIPOCY

Iloo2omoska k npakmuyeckomy 3aHAmMuI0

IIpu moaroroBke M paboTe BO BpeMsl MPOBEACHUS MPAKTUYECKUX 3aHATHH Clemyer
o0paTuTh BHUMaHHME HA CIEAYIOLIME MOMEHTHI: Ha MpoIecc MpeABapUTEIbHON MOArOTOBKH, HA
paboTy BO Bpems 3aHATHs, 00pabOTKYy MOJYYEHHBIX PE3YJIbTAaTOB, UCIPABICHHE IMOTYYEHHBIX
3aMEYaHUM.

IIpeosapumenvhas noo02omoska K NpaKmuyeckoMy 3aHAmuio 3aKII0YaeTcs B U3yUCHUHU
TEOPETHUYECKOI0 MaTrepuasa B OTBEJIEHHOE JJIsi CAMOCTOSTENIbHOM paboThl BpeMsi, 03HaKOMJIEHUE
C MHCTPYKTUBHBIMU MaTepUalaMH C LEJIBI0 OCO3HAHUS 3a/1a4 MPAKTUYECKOTO 3aHATHS, TEXHUKH
0e3011acHOCTH TpU paboTe B ayJUTOPHH.

Paboma 6o epems nposedenus npaxmuueckoeo 3aHAMUs BKIIOYAET HECKOJIBKO
MOMEHTOB:

— KOHCYJIbTUPOBAHHE CTYACHTOB MpPENOJABaTeIsIMU C IEIbI0  MPEIOCTABICHUS
ucuepnelBaoned  uHpopManuu, HEOOXOOUMON A CaMOCTOSITEIBHOTO  BBIIOJTHEHHS
MpeIOKEHHBIX MpenojaBaTesieM 331a4, 03HaKOMIJICHHE C MPaBUJIaMU TEXHUKU O€301acHOCTH;
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— CaMOCTOSTENIbHOE  BBINIOJNHEHHME  3aJaHMi  COTJIacCHO  0003HAUYeHHOH  y4deOHOMU
MIPOrpaMMON TEMATUKH.

Obpabomka, 000O6wenue TOTYYCHHBIX PE3YJIBTATOB IPOBOAUTHCS OOYUYAOITMMHUCS
CaMOCTOSITEJIbHO MJIM MO/l PYKOBOJCTBOM TMpemnojaBaTelis (B 3aBUCUMOCTH OT CTEHEHU
CJIO)KHOCTH TIOCTaBJICHHBIX 331a4). [loaroToBieHHas K ciade Ha KOHTPOJIb U OIICHKY paboTa
cmaercsi mpenojaasareno. dopma OTYETHOCTH MOXKET OBbITh MHCbMEHHAs, YCTHas WJIH [BE
OJIHOBPEMEHHO.

CamocrosrTenpnas padora,

s OGosiee yrayOJEHHOTO W3YYEHHUsS TEMbI 3aJaHUs JJIs CaMOCTOSTETHbHOW paboThI
PEKOMEHYeTCsS BBINIOIHATh NApaJUIeIbHO C HM3yYeHUEeM JaHHOW TeMbl. [Ipu BbIOIIHEHUHU
3aJlaHMil 110 BO3MOYKHOCTM HCHOJNb3YyWTE HArJIsAHOE NpEICTaBIIEHUE Marepuana. boiee
noapoOHass MHpOpMAIMg O CaMOCTOSATENBbHOM paboTe MpejacTaBieHa B paszaenax «YuyeOHOo-
METOAMYECKOE O00eCreueHne CaMOCTOSTEIbHOM paboThl MO  JUCHUIUIMHE  (MOIYIIO)»,
«MeTonuyeckre yKazaHusi K CaMOCTOSITEIbHON paboTe MO JUCHUILIMHE (MOIYITIOY).

lloocomoska k 3auemy, sK3aMeHy.

K 3auery HE0O6X0IMMO TOTOBUTCS LIE€JICHANPABICHHO, PETYISPHO, CUCTEMATUYECKU U C
MEPBBIX JHEH 00ydeHHs 0 JaHHOW AUCIUILIIHHE.

[Ipu moaroroBke K ’K3aMeHy oOpaTHTe BHUMaHHE Ha MMPAKTUYECKHUE 33/1aHUs HAa OCHOBE
TEOPETUYECKOI0 MaTepHala.

[Ipy moAroTroBKke K OTBETY Ha BOIMPOCHI SK3aMEHA MO TEOPETUYECKOM yacTh y4eOHOi
JUCLMIUIMHBL  BBIIEJIMTE B  BOIPOCE TIJIABHOE, CYIIECTBEHHOE (IIOHATHSA, IPU3HAKH,
KJIACCHU(HUKAIMH U TIP.), IPUBEAUTE IPUMEPDI, UJUTIOCTPUPYIOIINE TEOPETUYECKUE TTOT0KECHUS.

[Tocne mpenyoXKEeHHBIX yKa3aHWKH y OOYYaIOUIMXCS JOJDKHO C(HOPMHPOBATHCS YETKOE
npecTaBieHne 00 oObeMe U XapakTepe 3HaAHW U YMEHHIA, KOTOPBIMU HaJ0 OyAeT OBIAAETh IO
JTUCLUTIINHE.

9. IIporpammHuoe o0ecneyeHne MHPOPMANMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJOTHH

9.1. Hnghopmayuonnsvie mexnonocuu
1. [TepconanbHble KOMITBIOTEPHI;
2. JlocTyn K UHTEpHET

3. ITpoekrop.

9.2. Ilpocpammnoe obecneuenue
. Windows 7

. LibreOffice Writer,

. LibreOffice Calc,

. LibreOffice

. Impress

. ZOOM (OTKpBITHIH J0CTYI)

. «Cxaitn» (OTKPBITBIM JOCTYII)

~NOoO o wWwN -

9.3. Hngpopmauuonnsie cnpagounvie cucmemol
1. YHuBepcurerckas napopmanuonnas cuctema POCCUS - http://www.cir.ru/
2. ["apant

10. IlepeyeHb MAaTepUAJbLHO-TEXHHYECKOT0 oO0ecmevyeHusi, HeoOXOAUMOIo  JIJIfl
peaau3auuu NPorpaMMepl Mo y4eOHOH AUCHUIIHHE
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1. YueOHble aynuTopuM A NPOBEACHUS 3aHATHH JIGKIMOHHOIO THIA, MPAKTHYECKUX
3aHATUN, TPYNIOBBIX W  HMHAWBHUIYAIbHBIX KOHCYJIbTAllMHd, TEKYLIETO KOHTPOJIA U
IIPOMEKYTOYHOM aTTeCTALUN.

2. IlomeneHus i caMOCTOSTENIbHOW PabOThl CTYACHTOB, OCHAIEHHbIE KOMIIBIOTEPHOM
TEXHUKOW C BO3MOXKHOCTBIO TOAKIIOYEHUS K cetu «MHTepHeT» M olecreyeHuneM JoCTyna B
JIEKTPOHHYIO MH()OPMALIMOHHO-00pa30BaTEeNbHYIO Cpey UHCTUTYTA.

11. Odopa3oBare/ibHbIE TEXHOJIOTHUH

IIpn peanuzanuu yueOHOM nuctuIUiiHbl «Teopusi MeHeI:KMeHTa» NPUMEHSIOTCS
paziaruHble 00pa3oBaTEIbHbIE TEXHOJIOTUU.

OcBoenue yueOHOM guctMIiMHBL  «Teopusi MeHeI:KMeHTa» IpeaycMaTpUBaeT
UCIIOJIb30BaHKUE B Y4€OHOM IPOIECCe aKTHBHBIX M MHTEPAKTHBHBIX (POPM MPOBENEHHS Y4EOHBIX
3aHATUH B ¢dopMe TUCKyCcCUHM, pa3dopa KOHKPETHBIX CHUTYyallMii U MpaKTHYECKUX 3a7ad B
COYETaHNH C BHEAYTUTOPHOU paboToH ¢ 1enbio GopMUpOBaHUS U Pa3BUTHS MPO(ecCHOHATBHBIX
HABBIKOB 00YYarOIIHUXCS.

42



