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1. OO01Me MoJI0KeHUs

1.1. Ilens u 3a0auu oucuuniunwvt
Llenb y4eOHOM JMCHMIUIMHBL 3aKiodaeTcs B ()OPMHUPOBAHWUHU y CTYICHTOB 3HAHUMA,
YMEHHUN W HaBBIKOB Pa3pabOTKM M OOOCHOBAHWU YIPABJICHYCCKUX PEIICHUH MPH BBIOOpE U
OCYIIIECTBJICHHH CTpaTeru GUpMbI (OpraHU3aInm).
3ajaun yueOHOM AMCIUILINHBIL:
B pesynbraTte nzyueHus AUCIUTLTHHBI 00YJaIONIHIACS JTOJIKCH:
— TMOJYYUTh CHCTEMHOE TIPEJCTAaBICHHE O TEOPETUUYECKUX OCOOCHHOCTAX B 00IacTH
pa3pabOTKHU CTPATETUH YIPABJICHUS HA TPEANIPUATHH U TUIAHKPOBAHUS €T0 JICATEIILHOCTH;
— OBJAJETh METOJNOJIOTHEH HOBEHIMX pa3pabOTOK B  0O0JACTH  CTPATETHYECKOTO
YIIPABIICHHS B YCIOBUSX PHIHOYHOM YKOHOMHUKH;
— MPUOOPECTH TMPAKTUYECKHE HABBIKM IPOBEIACHHS MEPONPHUITUH TO OOECTICUCHHUIO
CTPATErMYECKOrO YIPABIICHHUS, a TaKkKe aHaau3y (UHAHCOBO-XO3SHCTBEHHOW JEATEILHOCTH
MPEIPHUITAN U METOJIOB TIOBBIICHUS €€ 3(PPEKTUBHOCTH.

1.2. Mecmo yueonoli Oucyuniunvl 6 CMpPYKHmype OCHOGHOU npogheccuonHanbHOll
00pazosamenvHoil NPOZPAMMBL.
JucturuinHa sBISieTCs  00s13aTeNbHBIM  AJIEMEHTOM BapuatMBHOM uactu bioka 1
o0pa3oBaTeIbHON MPOTrPaMMBI.

1.3. Ilnanupyemvie pezynvmamuvt 00yueHus no y4edOHOU OUCUUNIUHE 6 PAMKAX
NAGHUPYEMBIX Pe3YIbMAmoé 0C60€HUA OCHOBHOU NPOPeccuoHanbHoll 00pazoeamebHOll
npozpammol.

[Ipouecc ocBoeHust y4eOHOM JUCHUILIMHBI HapaBiieH Ha (OpMUpOBaHUE y 0OyUarOIINXCs
cnenyroeii mpodeccnonansHoi kommnerenimn: OITK-6; TTK-3; TTK-5.

B pesynbrate 0ocBOEHMS AMCLMIUIMHBI CTYAEHT JOJDKEH JIEMOHCTPHPOBAThH CIIETYIOIINE
pe3yabTaThl 00pPa30BaAHUS:

2. O0beM y4eOHO# TUCIUIINHBI, BKJIYasi KOHTAKTHYI) PadoThl 00y4arouierocs ¢
npenogaBarejieM H CaMOCTOSITEILHYI0O PadoTy 00y4Yarouerocs

O6H_[a$[ TPYAOCMKOCTDH y‘le6H0fI JUCIUIIIIMHBI COCTABJIACT 8 3aueTHBIX CIWHMUII.

Kon Copnepxanune Wnuaukatopsl JOCTHXKEHUS TPO(PECCHOHATBHBIX
KOMIIETCHIINHN KOMIICTCHIIUHN KOMHeTeHI_II/Iﬁ
OIIK-3. Cnoco0OeH pazpabareiBate | OITK-3.1. Peanmsyer o60cHOBaHHBIC

000CHOBaHHKIC
OpraHU3alUOHHO-
YIPABIIEHYECKUE PEIICHUS
C YY4E€TOM HUX COLMAIIbHOU
3HAYMMOCTH,
COJICIICTBOBATh X
peanu3anuu B yCIOBUAX
CJIO’KHOM M TMHAMUYIHOM
Cpelibl ¥ OLIEHUBATh UX
MOCJIEICTBHS,

OpraHU3aIMOHHO-YIIPaBICHUYECKUE PEIICHUS C
YUETOM X COIMATIBHON 3HAYMMOCTH

OIIK-3.2. Cniocoben pa3zpabaTbIBaTh
000CHOBaHHBIC OPTraHU3AIMOHHO-YIPABICHYECKHE
pEeLIeHHs C YY€TOM UX COLUATIbHON 3HAYMMOCTH
OIIK-3.3. CriocobeH pa3zpabaTbIBaTh
000CHOBAaHHBIE OPTraHU3ALUOHHO-YIIPABICHYECKHE
PEIISHHS C YI€TOM MX COITMATbHON 3HAYMMOCTH,
COJICMCTBOBATH X PEANN3AIMH B YCIOBUSAX
CJI0)KHOM M TMHAMUYHOM CpeJibl U OLIEHUBATh UX
MIOCJIE/ICTBHS;




Crioco0OeH BBISBIISATD U
OLICHUBATh HOBHIE
PBIHOYHBIC BO3MOKHOCTH,
paspabaThiBaTh OHU3HEC-
TUTAHBI CO3JIaHMSI U
Pa3BUTHS HOBBIX
HAIIPABIICHUI
JeSITeNIbHOCTU U
OpraHu3alui;

OIIK-4.

OIIK-4.1. Crioco0€eH BBIABIATH U OLIEHUBATH
HOBBIC PHIHOYHBIE BO3MOYKHOCTH,

OIIK-4.2. CrtocobeH Ha OCHOBE BBISIBIIEHHBIX
HOBBIX PBIHOYHBIX BO3MOXKHOCTEH, pa3padaThiBaTh
OM3HEC-TLIaHbI.
OIIK-4.3. Cnoco0eH BBIIBIATH U OLIEHUBATh
HOBBIC PEIHOYHBIE BO3MOXKHOCTH, pa3padaThiBaTh
OW3HEeC-TUIaHbI CO3IaHMSI U PA3BUTHS HOBBIX
HAIIPABJICHUI JAESITEIbHOCTH U OpraHu3alui;

Ounas popma 00yuenus

Bun yueGHOM paboThI Bcero wacos z Cemectphl 5
AyauTOpHBIE y4eOHbIe 3aHATHS, BCET0 90 52 38
B ToMm uucne:
Y4eOHbIe 3aHATHS JISKIIMOHHOTO THTIA 30 18 12
[TpakTHuecKue 3aHATHsI 60 34 26
CamocTosiTeJbHAs PadoTa 00y4aroUINXCsi, BCEr0 185 52 133
B ToM unce:
CamonoAroToBka 125 32 93
Joxmagpl/pedepats 30 10 20
TectupoBanue 30 10 20
KonTpoab: BUA NPOMe:KYyTOUHOI aTTeCTaAllNU 13 3auer IK3amMeH
(3a4eT, IK3aMeH) 4 9
O0mas TpyA0eMKOCTh Y4eOHOI THCIIMTIIIHHBI 288 108 180

QOuno-3aounan popma odyuenusn

Bun yae6HOM paboThI Bcero wacos z Cemectpsl 5
AyIuTOpHBIE y4eOHbIE 3aHATHS, BCET0 80 42 38
B ToM uucne:
VYyeOHble 3aHATHS JIEKIIMOHHOT'O THUIIA 26 14 12
[TpakTHuecKue 3aHATHsI 54 28 26
CamocTosiTeJIbHAs padoTa 00y4aroNInXCcsi, BCEro 195 98 97
B toMm uyuce:
CamonoJroroBka 135 68 67
Joxknaapl/pedepats 30 15 15
TectupoBanue 30 15 15
KonTpoab: B NpOMe:KyTOUHOM aTTecTaluu 13 3aver IK3amMeH
(3auer, IK3aMeH) 4 9
OO0uiast TPyA0eMKOCTh Y4e0HO0I THCIIUNIUHBI 288 144 144
3aounan gpopma obyuenusn

Bun yueOHol paboThI Bcero wacos 5 Cemectpet 6
AyauTopHBIe y4eOHbIe 3aHATHS, BCEro 40 20 20
B Tom uncre:
YueOHbIe 3aHTHS JICKIIMOHHOTO THTIA 16 8 8
[IpakTHyecKue 3aHATUS 24 12 12
CamocTosiTeJbHas pa6oTa 00y9al0NIuxcsi, BCero 235 120 115
B ToM unce:
CaMOnoaroToBKa 175 90 85
Joxnanpl/pedepatsl 30 15 15
TectupoBanue 30 15 15




KoHTposb: BUA NPOMeKYTOYHON aTTeCTANH 13 3ader IK3aMeH
(3a4eT, IK3aMeH) 4 9
O0uast TPy10€eMKOCTh Y4e0HO0I JTUCIUNTHHBI 288 144 144

3. Conep:xkaHue y4eOHOH TUCHUTLINHBI

3.1. Yuebno-memamuueckuii nian no ouHoil popme 00yueHus
O0beM aymuTopHBIX 3aHsATHI cocTaBiseT 90 U.
O0Bem camocTosTenbHON padboThl — 185 u.

Bunst yauebHOI paboTHI, akaIeMUIECKUX

DopMbI KOHTPOJISI OCBOECHUS

4acoB o0ydJaromuMucs y4eOHOH JUCHUITLTHHBI
Texymuit
= KonTtakTHas pabora KOHTPOIL
Q OCBOCHMUA IIpomexyTouHas
< NPEToIaBaTeNs C
5 00yYaroIUMHCS aTTecTalys 00yJaronuxcs
g o0yJaroImuMucs N
g yueOHO
g JIICLUILITHHBI
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it g S =
o < s = 2
m & E =2 8 )
§ = < % =
= ° 2 o S 3 o 5
0 = o = 5] <] O s
S 3 £ * £ 2 z g
= A 3 3 e S a 2
) £ £ g 5 o
5 g g 2 =
S = S =
z =
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5 cemecTp
Tema 1. Crpaternueckue
1 | npobaemsl passuTHs 50 | 26 24 8 16 + +
IIPOM3BOJICTBA
Tema 2. OcobeHHOCTH
2 | crpareruueckoroynpasnenus | 54 | 26 28 10 18 + +
Ha YPOBHE NpeIIPHATHI
Hroro no 5 cemectpy 108 | 52 52 18 34 4
6 cemectp
Tema 3. OpranuzaroHHas
3 | cTpykTypa u cTparerus 58 | 44 14 4 10 + +
TP IIPUATHS
4 Tewma 4. Ctparernyeckuit 57 45 12 4 8 + +
MapKETHHT
5 Tema 5. Ctparernuecknit 56 44 12 4 8 + +
MOTEHIINAJ OPraHU3aLiH
Hroro no 6 cemecTpy 171|133 | 38 12 26 9
BCEI'O YACOB 288 | 185 90 30 60 4 9




3.2. Yueono-memamuueckuil njian no 04Ho-3a04Hou hopme 00yueHus
O0BeM ayTuTOpHBIX 3aHATHH cocTaBisieT 80 .
O6bem camocTosaTebHON padoThl — 195 u.

Bus! yueOHOI pabOThI, aKaIEMUYECKUX

cDOpMI;I KOHTPOJIA OCBOCHU L

4acoB 00ygaromuMuUCs yIeOHOH TUCIUTITIHEL
Texymuit
& KonrakrtHas paborta KOHTPOI®
8 OCBOCHMA ITpomesxyTrounas
o NPEro/iaBaTes ¢
5y 06y‘IaIOIIII/IMI/IC$I aTTecTalus 00yJalONIIXCs
g 00yuaromuMucs .
5 y4eOHOi
g JIMCLUIUIMHBI
Ne %‘
n/ Monynb, pasnen (Tema) s
n = S ®
8 s = = z
m = E =2 = 1)
3 & g 53 B
= o ° o = g . g
5 3 £ 2 :
5| : 3 i &
5 g g 2 &
S = g =
z =
@)
5 cemecTp
Tema 1. Ctpaternueckue
1 | npo6nemsi pazButus 70 | 48 22 8 14 + +
MIPOM3BOJICTBA
Tema 2. OcobeHHOCTH
2 | crparermueckoroynpasnenus | 70 | 50 20 6 14 + +
Ha YPOBHE NIPEANPUATHI
Hroro no 5 cemectpy 144 | 98 42 14 28 4
6 cemectp
Tema 3. OpraauzanioHHas
3 | cTpykTypa u cTparerus 47 | 33 14 4 10 + +
NIPENIPUATUS
4 Tema 4. Ctparerndyeckuit 43 31 12 4 8 + +
MapKeTHHT
5 Tema 5. Ctparernyeckuit 45 33 12 4 8 + +
MOTEHIMAJ OpraHU3aI[1H
Hroro no 6 cemecTpy 144 | 97 38 12 26 9
BCEI'O YACOB 288 | 195 80 26 54 4 9




3.3. Yuebno-memamuueckuii nian no 3a04Hoii gpopme odyuenusn
O0BeM ayTuTOpHBIX 3aHATHH cocTaBsieT 40 .

O6beM camocToATENIbHON PaboOTHl — 235 .

Bus! yueOHOI pabOThI, aKaIEMUYECKUX ®DopMBI KOHTPOJISE OCBOCHHUS
qacoB 00ygaromuMuUCs yIeOHOH TUCIUTITIHEL
Texymuit
OHTPO.
& KonrakrtHas paborta KOHTPOID
8 OCBOCHMA ITpomesxyroynas
© MPEeToIaBaTes C
5y 06y‘IaIOIIII/IMI/IC$I aTTecTalus 00yJalONIIXCs
g 00yuaromuMucs .
5 y4eOHOi
g JUCTIATUTHHBI
No &
/ Monaynsb, pazaen (Tema) §
H 58 = }
O < < =) A
fan) & g ) 8 )
3 £ 5 g =
= © o g S < = 5
%) = o = 5] =] I3 s
=5 5] =1 2 o o} o =
5] Q = 5} = = < Y]
& m 5 ) = = ] i
=R = = § I Q]
o g = 3
5 g > 2 e
S S g =
z =
O
5 cemectp
Tema 1. Ctpaternueckue
1 | npobaemsl passuTHs 70 | 60 10 4 6 + +
MIPOU3BOJICTBA
Tema 2. OcobeHHOCTH
2 | crpareruyeckoro yrpasieHHs 70 | 60 10 4 6 + +
Ha YPOBHE NIPEANPUATHI
Hroro no 5 cemectpy 144 | 120 | 20 8 12 4
6 cemectp
Tema 3. OpraauzanioHHas
3 | crpykrypa u crpaTerus 45 | 37 8 4 4 + +
TIPEIPUSTHSI
Tema 4. CtpaTernyeckuit
4 P 45139 | 6 2 4 + +
MapKETHHT
Tema 5. CtpaTernyeckuit
5 R 45 | 39 | 6 2 4 + +
[TOTEHI[MAJ OPTaHU3AIH
Hroro no 6 cemecrpy 144 | 115 | 20 8 12 9
BCET'O YACOB 288 | 235 40 16 24 4 9

4. YuyeOHO-MeTOAUYECKOE ofecrieyeHHe CaMOCTOSATebHOI padoThl 00y4YaroLuXcs Mo
yueOHOH JUCIHUIIMHE

Tema 1. CtpaTernueckue npod/emMbl pa3BUTHS NPOU3BOACTBA

Ilepeyenb M3y4yaeMbIX 3JIeMEHTOB CO/lep:KaHMA Y4eOHOH AUCHMIIMHBI. TepMuHb U
OmpejeNieHusl:  CTpaTerusi,  CTpaTerMyeckoe  yIpaBJeHHE,  CTpaTerus  IpeanpusTUs.
Crparernyeckue npoOJeMbl Ppa3BUTUS HPOM3BOJACTBA U CTPYKTypa IPOMBIIUICHHOCTH.
HeoGxonmumMocTh pa3BUTUSL CTPATETHUECKOTO MEHEKMEHTa Ha POCCUHCKUX MPEANPHATHSX.
OOmee  conepkaHue  CTPATETMYECKOr0  MEHEKMEHTa B MacmrTade  rocylaapcTna:
IIPOrHO3UPOBAHUE, NPOTrPAMMUPOBAHUE, NPOEKTUPOBAHHE, KOOPAMHALUSA U PETYIUPOBAHUE,
CTPATETUYECKOE IUIAHMPOBAHHUE YPOBHS, IIIAHMPOBAHUE U PETYIUPOBAHUE BOCIIPOHU3BOICTBA
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HaceJIeHUs, paboueli CHITBI, OTPACIICH MPOMBIIIJICHHOCTH | T.]I.

Crparerust opranuzauuu (MpeAnpusIThs): oduas xapakrepuctuka. [loHsaTue crpareruu.
[IpaBuna W.Ancodda. Crparerus mnpeanpuHuMaTenscTBa. OnpenereHne CTpaTernyeckoro
HaNpaBJICHUs] PA3BUTUSI KOMIAHWU. B3auMOCBS3b BUIEHUS — MHUCCHU — LIEJEBBIX IOKa3aTeJeH.
Crparernueckoe BujeHue. OCHOBHas 1€lib M IporpaMMHoOe 3asBiieHHE. CyIlHOCTb MHUCCHH
OpraHu3allid W OCHOBHblE NpUHLMIBEI ee (opmupoBaHus. Illupokoe U y3Koe NOHMMaHUE
MHUCCHUHU. 3aWHTEPECOBAHHbIE JIMIA M HX LeIU (CyOBEKTbl, YbM HHTEPECHl JOJDKHBI OBITh
OTPaXKEHbl B MMCCUM). XapaKTEPUCTUKU OPraHU3alUM, KOTOPbIE JOJIKHBI OBITh OTPa’KEHBI B
muccuu. Ilpeanasnauenune wmuccuu. IlpocrpancTBeHHoe onpezaeneHue ueneil. Kirouesbie
pocTpaHcTBa 1o pakepy.

Bonpochl AJ151 caMONOATOTOBKHU

1. Crparernueckue npo0IeMbl pa3BUTHS IIPOU3BOACTBA M CTPYKTYPa TMPOMBIIUICHHOCTH

2. HeoOxomumocTh pa3BUTHSI  CTPATETMYECKOTO MEHEDKMEHTa Ha POCCHHCKHX
MPEIIPUATHSX.

3. OmpeneneHne CTpaTernyeckoro HarpaBJIeHUsT Pa3BUTHSI KOMITAHUN

4. B3auMocBsI3b BUJICHUS — MUCCUH — LI€JI€BbIX TIOKa3aTelei.

®opMBbI KOHTPOJIAA CAMOCTOSITEIbHOI PadoThl 00y4alOIIMXCsi: IPOBEpPKa OTBETOB Ha
BOIPOCHI CAMOIIOJTOTOBKH.

Tema 2. Oco0eHHOCTH CTPATErnyecKoro ynpapjieHusi HA yPOBHe NMpeanpusTHii

Ilepeyenr  m3y4aemMbIX  JJICMEHTOB  COJAepPKaHUS  Y4eOHOH  JMCHHUILIHUHBI.
OmnpeneneHue CTpAaTETHUECKUX PECYpCOB MPEANpUsATHH U chep AesATeNbHOCTH. J[Be CTOpPOHBI
YIOPaBICHUYECKOTO AaHaIM3a: aHalIW3 TeKyIled NpeanpusTusi, oOecredyeHue CTPaTeruuyecKoro
BBIOOpa, OOECHEeYMBAIONIETO  JOJTOCPOYHYI0  mpuObuib.  OOnactu CTPaTETUYECKUX
BO3MOXKHOCTeH. (CTpaTernueckoe yOpaBJI€HHE KaK KOMIUIEKCHBIM Tmporecc. DyHKIMH
CTPAaTEeTUYECKOro yrnpasieHus. lIpenMer crparernyeckoro IUIAHWMPOBAaHUS W YIPaBJICHUS.
Crparermueckue  pemeHus. OObeKThl — cTparermyeckoro  ympamieHus. [loaxomsl K
CTPaTETNYECKOMY YIPABICHUIO MpeanpuarreM. Buuabl aesaTenpHOCTH. OTambl  Ipolecca
yIIpaBJIeHUA. DJIEMEHThI MEXaHU3Ma YIIPaBICHMUS.

Mopenp KM3HEHHOrO LMKJIAa OoTpaciu. VIHHOBallMOHHBIE OTPAci, 3peible OTPACIN H
oTpaciu, nepexuaromye crajg. CrpaTeruss WHHOBAMOHHBIX MPEANPUATHNA: HACTyHaTeIbHAs
CTpaTerus, CTpaTerusi paclIMpeHHus TJI00aJbHOrO CIpOoca, CTPAaTerusi «CHATHUS CIUBOKY,
oboponuTenbHas crparerus. Crparerust NpeaupusATH 3penblx oTpacieil. XapaKTepHCTHKH
3penbix oTpaciedl. VMICTOUHMKM KOHKYPEHTHBIX IPEUMYIIECTB B 3penblx oTpacisax. Otpaciw,
nepexxuBarone cnaj. KoHkypeHTHOe MpenMyIiecTBO, CTpAaTerHuecKie MpooaeMbl U CTPATEruu
Ou3Heca B OTpaCIIfX, IEPEKMUBAIOLIUX CHAJ.

Crparernueckue 1UeNW W BUIBl CTpaTerwil npeanpustuil (opranuzauuit). Muccus u
CTpaTeTM4yecKue uenu opraHumzanuu. IloHATME W 3HaYeHMEe MHCCHM opraHuszanuu. lLlemm
opranmzauuu. IIpuopurersl wneneit. llepcrieKTHBHBIE, TEKyIME€ W ONEPATHBHBIC LIEJU.
TpeboBanus k nensm. [Iponecc BeipaboTky neneid. Kputepun oreHku neneii.

Tunonorust crpareruii. OrpanuueHus npu QGopMyIupoBaHuU cTpaTeruil. Crparerus
JIeTIOBOM eqMHUIBI U obOmedupMenHas crparerus. CTpaTernuyecKkue XO3sICTBEHHbIE LEHTPHI.
CtpykTypa 1 cofiepKaHue CTPAaTeTHIYeCKOro OM3Hec-IaHa. PenHKUHUPUHT.

Bonpocs! 1719 caMONOATOTOBKH

1. Ompenenennie CTpaTernyecKuX pecypcoB NMpeanpusiTHii U chep AesITeTbHOCTH.



2. CTparerndeckoe yrnpaBlieHHe KaK KOMIUIEKCHBIA MPOIIECC.

3. Mojiesb )KM3HEHHOT0 IUKJIA OTPACIH.

4. Crparernueckue 1eln U BUAbl CTPAaTErui NpeAnpusTHi (opraHu3anuil).

@®opMbI KOHTPOJIA CAMOCTOATEJIbHOH PadoThl 00yYaKOIIMXCHA: ITPOBEPKA OTBETOB Ha
BOIPOCHI CAMOIIOJITOTOBKH.

Tema 3. Opranu3aninoHHasi CTPYKTYpa U CTPaTerusi npeanpusiTus
Ilepeyenbp m3y4yaeMbIX 3JIEMEHTOB COJEP:KAHUSA Yy4eOHOH JUCUMILUIMHBI.
OpranuzanonHas cpefa U ee 3neMeHThl. BHyTpenHsist cpeaa. Buemmnsis cpena. Pabouas u
oburast cpena. OnpezeneHue KPUTHUECKUX TOYEK OpraHU3allMOHHON cpebl. TexHuka aHanmusa
cpensl. Ouenka uHpopmarmu 0 cpene meronoB A. Meckona. Marpunia Buiicona. Meron
CBOT B npuMmMeHeHMM K aHaJIM3y OpraHM3allMOHHOM cpeabl. [IporHozupoBaHue [1€10BOM
CpPEbl: TUIIBL, OJXO/bl, METO/BI (CLIEHAPHBIE U KOJIMYECTBEHHBIE).

YcranoBnenue ueneid u GopMHpOBaHHE LEIEBOM CTPYKTyphl kommanuu. [loctpoenue
JepeBa leneld KOMIIAHUMM, OCHOBHblE TpeOoBaHUS K HeMy. PasnuuHble DOIXOIbl K
JI€3arPErpOBAHUIO 1LI€Je Ha MOALETN IO YPOBHSAM LiE€J€BOM CTPYKTypbl. OlleHKa 3J€MEHTOB
JepeBa 1ieneld Ha ypoBHSX. Buibl 5KCHEPTHBIX OLEHOK, LIKaIbl U3MEPEHUMN, UCIOIb3yEeMbIE B
OlleHKax. BuIbl M METOIbI AKCHEPTHBIX OIEHOK. KpurepuanbHbli M MaTpUYHBIA MOAXOMABI B
OLICHKE OTHOCHTENbHOW Ba)KHOCTH IIeNied Ha YPOBHSAX IEJNE€BOM CTPYKTYphl. Bo3moxkHOCTH
UCIONb30BaHMs JiepeBa Lieie mpu paszpaborke crpareruu. @DopmupoBaHue CTPYKTYP
yrpaBieHus. Tpu BO3MOXKHBIX MOAXO0/Aa K PaCHpeesICHUI0 OTPaHMYEHHBIX PECYpCOB KOMITAaHUU
C MCII0JIb30BAHUEM CTPYKTYPBI U OLIEHOK JIepeBa Liejei.

Bonpocsl 17151 caMONOATOTOBKH

1. OpranuzanuoHHas cpeia u ee SJIEMEHTHI..

2. YcTaHOBJICHUE TIelielt 1 (popMHUpOBaHHE TIEJIEBOM CTPYKTYPHI KOMITAHHH.

3. Tpu BO3MOXKHBIX MOJX0/a K PACHPEIEICHUIO OIPAaHMYEHHBIX PECYpCOB KOMIIAHHMHU C
HCIOJIb30BaHUEM CTPYKTYpPHI U OLICHOK JepeBa Lielei.

@®opMBI KOHTPOJISI CAMOCTOATEIbHON PadoThl 00y4alOIIUXCs: IIPOBEPKa OTBETOB Ha
BOIIPOCHI CAMOIIOITOTOBKH.

Tema 4. CTpaTernyeckuii MAapKeTHHT

Ilepeyenb M3y4yaemMbIX JJIEMEHTOB CO/ep:KAHMSA  Y4eOHOH JAUCHMILIMHBI.
Crparermueckuii mapketunr. KoHuenmust u (QyHKIMM CTPaTErM4ecKOr0 MapKEeTHHTa.
Crparermueckasi cerMeHTanust pbiHKa. Crparterust 1eHooOpaszoBanus. [loxxomsl K
¢dbopmupoBanuio crpateru pupmbl. OCHOBHBIE ATAIlbl MAPKETUHIOBOTO YIIpaBJIEHUS! (PUPMOi
U BbIpaboTKa cTpareruu MapkeTtuHra. CoTpynHHYecTBO ¢ (uUpMaMHu — MOTPEOUTENSIMU Kak
pBIHOYHAsI CTpaTEeTvs: BbIOOP KOHKPETHBIX CErMEHTOB pbIHKa U GUpPM — moTpeOuTenedl B
Ka)KIOM M3 HHUX; CTOMMOCTHAsI OLIEHKA BBITO/ 7151 (GPUPMBI — OTPEOUTEINS B KaXK/10M CETMEHTE
pBIHKA.

PaznuuHble MOAXOABI M METOJBl CKAaHHUPOBAHUS OOCTAHOBKH: MOHHMTOPHHI TEKYIIMX
COOBITHH, KOHCTpYHpOBaHUE cleHapHs, Jlenbduiickuii MeTox u ap. AHaIU3 KOHKYPEHTHBIX CHJI
Ha pbIHKE oTpaciau. Mojenb naTu cuil KoHKypeHunu. KoHkypeHuus cpenu npoaasLoB. MolHas
KOHKYPEHTHasi CTpaTerus OJHOM M3 KOMIaHWi. MaHepa MCHOJIb30BAHMS PA3IMYHOTO OPYKHUSA
KOHKypeHIuH. DakTopbl, ONpPEACIIOIUE BO3PACTAHUE WHTCHCHUBHOCTH KOHKYPEHIIMHM B
orpaciu. KoHkypeHTHOe naBiieHre (GUpM, BXOASIIMX B CIOKUBIIYIOCS OoTpacib. KoHKypeHTHOe
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JABJICHUE CO CTOPOHBI 3aMEINAIOIMX NPOAYKTOB. KOHKYpEHTHOE [aBlEHHE IIOCTABIIUKOB.
Konkypentnoe nmaBinenue mnokynarened. OneHka n0o3unuid  KOHKypeHTOB.  [lonsitue
cTparernueckoi rpymmsl. IIpoueaypa pa3pabOTKHM CTpaTernyeckol KapThl TPYHI Ha pPbHIHKE
orpacid. BpiOop koopauHar nais crparerndyeckoil kaprel. OueHka Oyayliero IoBeIeHHs
KOHKYpeHTOB. OnepaTHBHBIA MPO(UiIb KIIFOYEBBIX KOHKYPEHTOB. MneHTH(UKaus crpareruii u
nenedl, OCHOBHBIE OJJIEMEHTHI o00mei cxembl wuaeHTH(uKauu. KiodeBble  (GaxTOpb
koHKypeHTHoro ycnexa (KOV). Ilpumepst KOV nnst paznuusbix orpacieit. Tunuzanus KOV no
CBSI3U C: TEXHOJIOTHEH, NMPOU3BOJICTBOM, COBITOM, MAapKETHHIOM, OpTraHU3alMed YIpaBJICHUS H
T.A. Ouenka oOwmel npuBiekaTenabHOCTH OTpaciu. OTHOCUTENBHOCTh IPUBIEKATEIbHOCTH
OTpPACIH JJIs PA3JIUUHBIX UpM.

Crpareruss  BHEIIHEIKOHOMUYECKOM  JeATeNbHOCTH. IJ00anbHBIE — cTpaTrerud U
r00anbHbIi peIHOK. MOTHUBBI pa3pabOoTKH TI00adbHOM cTparernd. DKOHOMMs Ha Maciutade
MIPOM3BOACTBA, JAOCTYI K JIELIEBBIM pecypcaM, MEPEeKpPEeCTHOE CyOCHAMPOBAHHUE, HAMOHAIbHOE
CTUMYJIMPOBAaHUE HWHBECTULUH, IPEOJOJIEHUE TOPIOBBIX OapbepoOB, JOCTYNl K CTPAaTErHYECKU
BaYKHBIM PbIHKAM.

Co3naHve W HCIOJIB30BAHUE CTPATETMYECKUX COIO30B, HMX BO3MOXKHBIE BHIBl U
HanpasieHus. lIpumepsl co3naHus CTPAaTETMYECKHUX COKO30B HAa MEKIYHAapOJHOM YpPOBHE.
I'maBHBIE TpYyIHOCTH CO3/aHUSl CTPAaTETMYECKHUX ajbsSHCOB. [IATh COBETOB MeEHeIKepaMm Uit
JOCTM)KCHUS HAWIy4IIUX pPE3yabTaToB OT CTpaTeruuyeckoro anbsHca. Crparernueckue
HaMEpeHHUs, XapaKTepHble JIJIs Pa3lIMYHbIX TUIIOB (PUPM Ha pa3HBIX YPOBHSIX MEXIYHApOJHOMN
KOHKYpEHIUH. Y OexHuIa NnpuObUIH U KPUTHYECKUE PHIHKH.

Bonpocsl aJ1st caMONOATOTOBKH

1. Ctparernueckuii MapKeTHHT.

2. OCHOBHBIE 3TaIlbl MAPKETUHIOBOT'O YIPaBJIeHUs! PUPMOIA.

3. PaznuyHble MOIXOABI U METO/IbI CKAHUPOBAHUS OOCTAaHOBKH.

4. Ctparerus BHEIIHEAKOHOMUYECKON JIesITeTbHOCTH

®opMBI KOHTPOJISI CAMOCTOSITEILHOM PadoThl 00y4AIOIIMXCHA: IPOBEPKA OTBETOB Ha
BOIIPOCHI CAMOIIOATOTOBKH.

Tema 5. CTpaTernyeckuii MOTeHIMAJ OPraHU3ANMHU

Ilepeyenb M3y4yaemMbIX JJIEMEHTOB CO/lep:KAHMSA  Y4eOHOH JAHMCHMILIMHBI.
WHHoBanMoHHasi cOCTaBisIONasl pealn3allid U MPOTHO3MPOBAHUS TEXHUYECKOW MOJUTHKH
npennpustuss. Crparermueckue u3MeHeHusa. Craauu  pealu3allid  CTPATErHMYECcKOro
n3MeHeHus. Crparermueckuil aHaiau3, CTpAaTErMYecKMe YCTaHOBKM M CTpaTernyeckas
peaymzanus TEXHUYECKOM TMONUTUKKA npeanpusatus. OpraHu3zalMoHHOM —obecredyeHne
peanu3anyuy TEXHUYECKOH MOTUTUKY NPEANPHUITUS U OlIeHKa ee 3(PEKTUBHOCTH.

IIpoextupoBanue cucteMm ynpasieHus [loHsTHe cTparermueckoro noreHuuanta. Meroasl
OlpeIeeHHs TOTeHIuana. Mojenb BIMSHUS PBIHOYHOH crpatermu Ha mnpuoObuts (PIMS).
KoHKypeHTOCITOCOOHOCTh  OpraHM3alMd Kak OCHOBHOM IIOKa3aTelb €€ CTPaTernyeckoro
MOTEHLKAA.

OmpeneneHne W BBIOOP CTPATETHUYCCKUX albTepHATHUB. CTpaTernn WHBECTHIUN B
TOBapHbIE  pBIHKU. BoO3MOXHBIE KpUTepuHM  BbIOOpa  CTPAaTETMUECKUX  AJIbTCPHATHUB.
Crparernueckoe njaaHMpOBaHUE HA MPEATPUATHH.

VYcnosus  peammsanmu  cTparerud.  [IpoekTMpoBaHHMe — CHCTEM  YIPaBJICHUS.
VYrnpaBieHueckas CTPyKTypa Mpeanpusitud. B3anMMoCBA3b W3MEHEHUM B KOPHOPATHUBHOMN
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CTpaTeruy ¢ U3MEHEHUSMHU B OPraHM3allMOHHON CTPYKType Kopropauuil. CuCTeMbl yrpaBiieHHs
OpenpusITHeM C TMO3ULMHA  CUCTeMBl ympaBieHus pecypcamu. C(Cxema peanu3aluu
cTparermueckoro Iulanuposanuss mno WM. Acoddy. TpynHoctu peanmsanuu —cTpaTeruit
npeanpusatus. CeTeBble MOJEIH B CTPATETHYECKOM MEHEDKMEHTE.
Bonpocs! aJ1s1 caMONOATOTOBKHU

1. VHHOBanMOHHAs COCTABISIONIAS peaTU3allMd M MPOTHO3UPOBAHUS TEXHHUYECKON
HOJIMTUKU TPEANIPUATHSL. .

2. IloHsITHE CTPATETHYECKOTO MOTEHIHAIA. .

3. KOHKypeHTOCIOCOOHOCTh  OpraHM3allil  KaKk  OCHOBHOW  IIOKas3aTrelb  ee
CTPATErNuecKoro MoTeHIHAIA.

4. Onpenienenre 1 BIOOp CTPATETMUYECKUX aJIbTEPHATHUB.

@opMbI KOHTPOJISI CAMOCTOATEIbHONH PadoThl 00yYalIMXCs: TTPOBEpKAa OTBETOB HA
BOIIPOCHI CAMOIIOJITOTOBKH.

5. MOH/ OLEHOYHBIX CPEICTB /AJs NMPOBedeHHS TeKylleil M MPOMeKyTOUHOI
arrecTanuu 00y4aloumMxcs Mo y4eOHoi TMCUHUIINHE

5.1. ®opma npomerxcymounoit ammecmayuu oOyuarouiezoca no yueoHou
oucyuniuHe.

KOHTpOJIEHBIME ~ MEPOTIPUATUSAMH  TTPOMEKYTOYHONW —aTTECTallMd OOYYArOIIUXCS  I10
yueOHoi mucimiuinHe sBistorest 3ader (5 cemectp) u sk3amen (6 cemectp), KOTOpbIE
MIPOBOATCS B YCTHOM (opme.
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5.2. Ilepeuenv Komnemenyuu ¢ yKkazanuem Imanos ee Jopmuposanus é npoyecce

0C60eHUA 00pA306amebHON NPOZPAMMBL.

KomnoneHTsI VIHAMKATOPEL
Kon Conepxanue Gl E Ll JOCTHKEHHUS Pesynbrars
KOMIIETEHIIUH KOMIIETEHLINN CTCIEHDb NX podeCCHOHATBHBIX 00yueHHs
OCBOCHHA KOMIIETEHIUI
OIIK-3. Cnocoben Kommonentsr | OINK-3.1. Peanusyer | 3HaTh: OCHOBBI
pa3pabaTsIBaTh KOMIICTCHIIUH | OOOCHOBaHHBIE OpraHu3anuoHHO-
000CHOBaHHBIE COOTHOCSITCS C | OpraHU3alUuOHHO- YIIPaBIEHYECKUX
OpraHU3aluOHHO- COZIep)KaHHEM | YIpaBIEHYECKHE peteHuit
ylpaBieHYECKHE JUCITUIUIMHBI, | PEIICHUS C yYeTOM UX
PELICHHS] C yYETOM u COLIMAIIBHOM YMerts:
UX COIMAIIbHON KOMITCTCHITUSI | 3HAYHUMOCTH pa3pabaThIBaTh
3HaYMMOCTH, peanuzyercs OIIK-3.2. Crioco6en | 060CHOBaHHBIE
CO/ICICTBOBATH HX YaCTHYIHO paspabaTbIBaTh OpraHu3anuoHHO-
peanu3anuy B 000CHOBaHHBIE yIIpaBJIeHUECKUE
YCTIOBUSIX CIIOKHOM U OpraHu3anuoHHO- pELICHHS C yIeTOM
JUHAMUYHOH Cpefbl U YIIpaBICHYECKHE HX COLMAIbHON
OLICHUBATH X pEILCHNUS ¢ YIETOM X | 3HAYMMOCTH,;
MOCJIEACTBUS, COIMaJIbHOM
3HAYUMOCTH Bnaners: HaBBIKAMH
OI1IK-3.3. Ciocoben peanu3anuu
pa3pabaTbIBaTh YIIPaBIEHYECKUX
000CHOBaHHbIE pelieHuil B
OpraHU3alMOHHO- YCIOBHSIX CIIOKHOM
yIpaBlieHYECKHE Y TUHAMHUYHON
pEICHHUS C YIETOM UX | CPEIbl M OLICHKH KX
COIMAIIBHOM MOCIIE/ICTBUS,;
3HAYUMOCTH,

COJICHCTBOBATh X
peanuzanuu B
YCJOBHUSIX CIIOKHOU U
JIUHAMUYHOU CpeJIbl U
OIICHUBATh NX
MTOCJIEACTBYS;

13




OIIK-4.

OI1K-4.3. Criocoben
BBISBIISTH U
OLICHUBATh HOBBIE

Ou3HeC-TUIaHbI
CO3/IaHUS U Pa3BUTHA
HOBBIX HalpaBJICHUI
JIESITENBHOCTH U
opraHu3alui;

Cnioco0eH BBISIBIATh | KOMIIOHEHTHI OIIK-4.1. Criocoben 3HATh: HOBBIE
U OLICHUBATh HOBBIE KOMIICTCHIIAH BBISBIIATH U PBIHOYHBIC
PBIHOYHBIC COOTHOCSATCS C | OLICHHBATh HOBBIC BO3MOKHOCTH;
BO3MOIKHOCTH, colep)kaHWeM | phIHOYHBIC
paspabatbIBaTh JHUCIUIIINHEL, BO3MOYKHOCTH, VMmeTs:,
OM3HeC-TUIaHbI u OIIK-4.2. Criocoben | pa3pabaTbiBaTh
CO3IAHMS M PA3BUTHS | KOMIICTCHITHS Ha OCHOBE Ou3HeC-IIIaHbI
HOBBIX HANPaBJICHUN | peanu3yeTcs BBISIBJIEHHBIX HOBBIX co3gaHus 1
JIESITCIILHOCTH U YaCTUYHO PBIHOIHBIX Pa3BUTHS HOBBIX
OpraHu3alui; BO3MOXKHOCTEH, HanpaBJICHUN
pa3pabaTbIBaTh IeITEILHOCTH U
Ou3HeC-IIJIaHBbl. opraHu3alui;

Biagers: HaBBIKAMH
Y pa3BUTHUS HOBBIX

PBIHOYHEIE HaIIpaBJICHUN
BO3MO>KHOCTH, JIESITENTEHOCTH U
pa3pabaThIBaTh opraHuzanuii;

5.3. Onucanue noxazameneii u Kpumepuee OUCHUBGAHUA KomnemeHuuu Ha

pa3ituiunslx ymanax ee qbopmupoeauuﬂ, onucanue wKail OueéHueanun

KOMIIETEHIIIH)

JIeKIInoHHEIE U
MIPAKTHYECKHE 3aHATHUS 110
TeMaM:

Tewma 1. CtpaTerngeckue
MpOoOIEMBI Pa3BUTHUS
MIPOU3BOJICTBA

Tema 2. OcobenHocTH
CTPaTErn4ecKoro ynpaBjieHus Ha
YPOBHE ITPEANPUATHI

Tema 3. OpranuszarrioHHas
CTPYKTYpa M CTpaTerus
NPEANPUSATHS

Tewma 4. Crpareruueckuit
MapKETHHT

Tema 5. Ctparernueckuii
NOTEHLIMAJI OpPraHu3aluu

Kon Otansl GOpMHUPOBAHUS WHcTpyMmeHT, ITokazarenp oLleHUBaHMS
KOMIIETEH KOMIIETCHIIUH OLIEHUBAIOIINI KOMITETEHLIH
LU c(OpPMHUPOBAHHOCTD
KOMIIETEHIINA™
OIIK-3 Otan popMHUPOBaHUS Pedepar/ A) monHOCTEIO cpopMHUpoBaHa - 5
OIIK-4 3HAHUEBOW OCHOBBI Hoxnag* OaI0B
KOMITETEHITUH (3Tamn TectupoBanue™* b) wactuuno chopmuponana - 3-4
(hopMHUpOBaHUS COJCPKATENBHO- | 3auer™ Oamta
TEOpeTHYEeCKOro dasuca Ok3amer™ C) He chopmupoBaHa- 2 1 MeHee

OaiuioB

XapakTepHCTHKH HHCTPYMEHTOB (CPeCTB), OHEHUBAIINX C()OPMHUPOBAHHOCTH KOMIIETeHIMIi:
Pedepatr — mpoayKT caMOCTOATENBHOW pabOThl CTYAEHTA, NPEACTABISIOUINNA COO0M
KpaTKoe HU3JIOKEHHE B IMCBMEHHOM BHUJE MOJIYYEHHBIX PE3yJbTATOB TEOPETHUYECKOrO aHaIu3a
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OTIPEZICTICHHON Hay4dyHOH (Y4eOHO-MCCIIeIOBATENbCKOM) TEMBI, TJ€ aBTOP PAaCKPBIBACT CYTh
uccienyeMoil mpooaemMbl, TPUBOJUT Pa3IUYHbIE TOUYKU 3PEHUS, a TaK)Ke COOCTBEHHbBIE B3TJISbI
Ha Hee. B pedepare momkHa ObITh pacKpbITa TeMa, CTPYKTYpa JAOJDKHA COOTBETCTBOBATH TEME U
OBITh OTpaKEHAa B OIJIaBJeHHH, pasmep padbotel — 10-15 crp. medyarHoro Tekcra (CHHCOK
JUTEpaTypsl U TPUWIOKEHHS B 00bEM HE BXOIAT), CHA0XKEHHOTO CHOCKAMH M CIIUCKOM
UCIOJIb30BAaHHOM JuTepaTyphl. TekcToBask yacTh pabOThl COCTOUT U3 BBEJICHHS, OCHOBHOW 4acTH
U 3aKimioueHus. Bo BBeneHMH 00ydYaromuiics KpaTko OOOCHOBBIBAET aKTyallbHOCTh M30paHHOM
TeMbl pedepaTa, pacKpbIBaeT IIeJb M 3a/laui, KOTOPbIE OH COOMPAETCS PEIIUTh B XOJ€ CBOETO
HEOOJBIIOTO HCCIEeNIOBaHMUs. B OCHOBHOW dYacTu (MOXET cocTosTh W3 2-3 maparpados)
oApoOHO PaCcKpbIBAETCsl COAEPKaHUE BOMPOCOB TeMbl. B 3aKkiItOYeHHWU AOKHBI OBITh KPaTKO
copMyIUpOBaHbI MOJyYSHHBIE PE3YJIbTAThl UCCIEIOBAHNUs, IPUBEICHBI 0000IIAIONINE BHIBOIBI.
3aKioueHue MOKeT BKJII0YaTh NPEUIOKEHHs aBTOpa, B TOM 4YHCIE U IO JalibHeilieMy
M3YUYCHHIO 3aMHTEPECOBABIIEH ero mpoodyiemMbl. B cnmcok nuteparypsl 00ydyaromuiicss BKIIFOYAET
TOJIBKO TE€ M3[aHWs, KOTOPhIe OH HCIOJb30BaI NpH HamucaHuu pedepara (He menee 5-7). B
TEKCTe 00s3aTeIbHBI CCHUIKH Ha WCIOJIB30BAaHHYIO JIUTEPATYpPy, 0(OPMIIEHHBIE B COOTBETCTBHU
¢ 'OCTom. B mpunoxenuu k pedepary MOTyT BBIHOCHUTBHCS TaONUIbL, TpaduKHU, CXEMbl H
Jpyrue BCIIOMOTATeNbHBIE MaTepHalibl, Ha KOTOpPhIE MMEIOTCS CCBUIKM B TEKCTe pedepara.
Kputepuu ouenku pedepara: 1) CreneHb pacKpbITHS CYIIHOCTH BOIPOCA: a) COOTBETCTBHE
mwiaHa teme pedepara; 0) COOTBETCTBHE COACPKAHUSA TeMe W IUIaHy pedepara; B) IMOJHOTA
MPOAHAIM3UPOBAHHOTO MaTepuaia 1o Teme; yMeHue paboTaTb C OTEYECTBEHHBIMH U
3apyOC)KHBIMU ~ HAyYHBIMH  HCCIICJIOBAHUSMHU, KPUTHUYECKOW JUTEpaTypod, NEpUOIUKOMH,
CUCTEMAaTU3UPOBAaTh U CTPYKTYpPUPOBATh Marepual; r) 0OOCHOBAaHHOCTh CIIOCOOOB M METOJIOB
paboThI ¢ MarepuanoM, aJleKBaTHOE M MPAaBOMEPHOE HCIIOJIL30BAHUE METOOB KIIaCCU(DUKAIIH,
CpaBHEHHUS U Jp.; €) yMEeHHe 0000IIaTh, JeNaTh BBIBOJABI, COMOCTABISATH Pa3jIMYHbIE TOYKH
3peHHs 10 OJHOMY Borpocy (mpobiieme). 2) OpUTHHAIBHOCTh TEKCTA: a) CaMOCTOSTEIbHOCTL B
MOCTaHOBKE TpoOIeMbl, (OPMYTUPOBAaHHE HOBOTO AacleKTa HW3BECTHOM MpoOIeMbl B
YCTaHOBJICHUH HOBBIX CBsI3€H (MEXKMPEIMETHBIX, BHYTPUIIPEIMETHBIX, WHTErPAIMOHHBIX); 0)
SIBIICHHOCTh aBTOPCKOHM MO3MIIMH, CaMOCTOSATENFHOCTh OICHOK W CYXJCHHWH;, ) CTHJIEBOE
eIMHCTBO TEKCTa, CIUHCTBO AHPOBBIX 4epT. 3) OOOCHOBAHHOCTh BHIOOpPA HCTOYHHUKOB: a)
OLIEHKA WCIOJB30BaHHOHN JIMTEPATyphl: NMPHUBICYEHBI I HAanOOJIee W3BECTHBIE PA0OTHI 1O TEMe
uccienoBanus (B T.4. KypHaJbHbIE MyONHKAIMH MOCIETHUX JIET, MOCIEIHHE CTAaTUCTHUUYECKUE
JlaHHBIC, CBOJKH, CripaBku | T.1.). 4) CoOroneHue TpeOoBaHUi K OOPMIICHHIO: a) HACKOJIBKO
BEpHO O(OPMIIEHBI CCHIIKM Ha HCIONB3YEMYIO IUTEPATypy, CIHCOK JHUTEpaTrypbl. 0) OIlEHKa
IPaMOTHOCTM UM KYyJbTYpbl U3JOXkeHHs (B T.4. opdorpapuyeckod, MNyHKTyalllOHHOMH,
CTHJIUCTHYECKON KyJbTYpHl), BIaJCHUE TEPMUHOJIOTHEH; B) coOMtofeHne TpeOoBaHUN K 00BEMY
pedepara.

Jloxaaa — IpOIYKT CaMOCTOSITEIbHOM paboThl 00yYaroerocs, NpeaACcTaBIsonuil cooon
nyOJIMYHOE  BBICTYIUICHHE TIO TPEACTABICHUIO TOJTYYEHHBIX  PE3YJIbTAaTOB  PEIICHUS
OTIpEIETICHHON  y4eOHO-MPAKTUYECKOH, Y4eOHO-UCCIEeOBATEIbCKOM WM HAYYHOH TEMBI.
Jlokian — 3TO HayYHOE COOOIIEHHE Ha MPAaKTUYECKOM 3aHATHH, 3aCeaHUH HAYYHOTO KpYyXKKa
win  y4eOHO-TeopeTHdeckoi KoHdepeHuu. KpuTepuu oOmeHKH [A0KJIaga. COOTBETCTBUE
CoIep)KaHUSI ~ 3asBIICHHOW TEMe; aKTyaJbHOCTh, HOBH3HA W  3HAYUMOCTh  TEMBI,
apryMEeHTUPOBAHHOCTh, TIOJTHOTA, CTPYKTYPUPOBAHHOCTh U JIOTUYHOCTH U3JIOKEHHSI, CBOOOIHOE
BJIaJICHHE MAaTepUAIIOM: TIOCIEI0BATEIFHOCTh, YMEHHE BECTH JWUCKYCCHIO, TPABMIBHO OTBEYATh
Ha BOMNPOCH; CaMOCTOSITENIBHOCTh, CTENEHb OPUTHHAIHHOCTH TPEUIOKEHHBIX PpEIICHHUH,
WJUTFOCTPATUBHOCTH, OOOOIICHWI W BBIBOJIOB; HAJMYHE COOCTBEHHOTO OTHOIIEHHUS aBTOpa K
paccmarpuBaemMoil  mpoOieme/TeMe  (HACKONBKO TOYHO ¥ apryMEHTHUPOBAHO  BBIPAXKEHO
OTHOIIIEHHE aBTOpa K TeMe JOKJaja); MpeACTaBiICHHE MaTepuasa: KauecTBO Ipe3eHTaIH,
oopmiieHus; KynbTypa pedd, OpaTOPCKOE MAacTepCTBO (COONIIOJCHHE HOPM JIUTEPAaTYPHOTO
SI3bIKa, TIPAaBUIILHOE MPOU3ZHOIICHUS CIIOB U (pa3, ONTUMAIBHBIM TEMIT PeYHl; YMEHHUE MPABUIBHO
paccTaBisATh aKIEHTBl; YMEHHE TOBOPHUTH JIOCTATOYHO TPOMKO, HYE€TKO U YOeAWTEIhHO);
HCIOJIb30BaHNE MPOPECCUOHAILHON TEPMUHOIOTHH (OLIEHKA TOT0, HACKOJIBKO MOJHO OTPAXKEHBI
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B BBICTYIIJICHHH O00ydJaronierocst mpodeccuoHanbHble TEPMHUHBI M OOIIEKYIbTYPHBIC MOHSATHS 110
TEMe, a TaKXKe HACKOJIbKO YBEPEHHO BBICTYNAIOIIMA WMH BIAJEET); BBLACPKAHHOCTD
periaMmenra.

TecTupoBaHHe — 3TO KOHTPOJIBHOE MEPOIIPUATHE IO Y4eOHOMY MaTepualy, CoCcTosIIee B
BBITOJIHEHUN OOYYaIOIIUMCSI CHUCTEMBI CTaHJAPTH3MPOBAHHBIX 3a/aHUM, KOTOpas MO3BOJSET
aBTOMATH3MPOBAaTh NPOLEAYPY H3MEPEHUs YpPOBHA 3HAaHUH M YMEHHH 0OYy4YaromIerocs.
TectupoBanue BKiIIOYaeT B ce0sl CIEAYIOUIME THIBI 3aJaHUN: 33/JaHUEe C EIUHCTBEHHBIM
BBIOOPOM OTBETa M3 MPEAJIOKEHHBIX BapHAaHTOB, 33J[aHUE Ha OIPEAEICHHE BEPHBIX U HEBEPHBIX
CY)KIICHHIi; 3a/laHl€ C MHOXXECTBEHHBIM BBIOOpOM OTBeTOB. Kputepum oumenxu: ot 90% o

100% mpaBuIBHO BBINOJHEHHBIX 3aJaHuii — orau4yHo; oT /0% mo 89% mnpaBuIbHO
BBITIOJTHEHHBIX 3anaHuii - xopomo; oT 50% no 69% mnpaBuabHO BBITIOJHEHHBIX 3aJaHANR —
ynosinetBopuTenibHO; oT 0 1o 49 % npaBwiIbHO BBINOJHEHHBIX 3aJaHUN  — HE
yIIOBJICTBOPUTEIHHO.

3ayer, 3K3aMeH — KOHTPOJbHBIE MEPOIPUATHS, KOTOpbIE MHPOBOJATCA IO Y4eOHOM
JUCLMIUIMHE B BUJAE, NPEIYCMOTPEHHOM YYE€OHBIM IUIAHOM, [0 OKOHYAHMM H3Y4EHHUs Kypca.
3aHsATHE ayAMTOPHOE, MPOBOAMTCS B YCTHOM WM HUCbMEHHOM (OpME C HCIOJIb30BAHUEM
(OHIIOB OLIEHOYHBIX CPEACTB MO y4eOHOW AUCIHUILIIHHE.

5.4. Tunoevie KOoHmMpoOIBbHBIE 3A0AHUA UIU UHbIE MAMEPUAIIbL, HE0OX00UMbLe 015
OUYeHKU 3HAHUI, YMEHUIl, HABbIKOS U (U1l) ONbIMA 0eAmMeIbHOCHU, XaAPAKMEPUIYIOULUX
Imansvl opmMuposanus KOMnemeHyuu ¢ npoyecce 0C60EHUs 00PA308amMeabHOl RPOZPAMMBL

Tekywmas arrecranus.

Tembl 10oK1a10B /pedpepaTos.

1. OcHoBHBIE XapaKTEpUCTUKH CHUCTEMBbl YIPaBJICHUS OpraHu3anueil «...» (Ha
KOHKPETHOM TIpUMeEpe).

2. Crparernyeckuii MEHEDKMEHT KaK KOHIEMIMS YIPaBICHHS «...»(Ha KOHKPETHOM
IIpUMeEpeE).

3. Crparernyeckoe IUIaHUPOBAHUE Pa3BUTHS chepbl TPOPECCHOHATEHOTO 00pa30BaHMUS
B PETHOHE.

4. Tlpouenypa cTparernyeckoro NpOrHO3UPOBAHUS B OpPraHU3aIMH.

5. Ilpouenypa crpaTernyeckoro nporpaMMHUPOBAHNUS B OpPraHU3ALINH.

6. PasButme QopMm  EMOBOrO  COTpPYAHMYECTBA  OpraHU3alMK C  JIPYTHMH
XO3SIMCTBYIOIIMMH CyOBEKTaMHU.

7. TlpumeHeHME TUIIOB BpEMEHHON OPUEHTALIMHU TUIAaHUPOBAHUS B OPTaHU3aIUH.

8. Crparernyeckasi cCerMeHTalUs PHIHKA.

9. AmnHamm3 3IIEMEHTOB U KPUTHYECKUX TOYEK OPTaHU3aI[IOHHON CPEJIbL.

10. Ananu3 cUIBHBIX U cIa0BIX CTOPOH OpPTraHU3allly.

11. TlpumeneHne METOAOB OIEHKHM OpraHU3alnoOHHOW cpeabl («5Sx5», CBOT, marpuna
Buncona) Ha pupme «...»(Ha KOHKPETHOM MPUMEPE).

12. Pa3paboTka MHUCCHH U TIeJIel OpraHU3aIny.

13. [IpuMmeHeHHEe KOIMYECTBEHHBIX METOAOB aHanmu3a (aKkTOpoOB cCpelsl (Ha mpumepe
JTUCTIEPCUOHHOTO aHAJIN3a).

14. Bo3MOXHOCTH TpUMEHEHHe TOPTQenpbHbIX MOJeNe Mans BbIOOpa H aHamu3a
ctpareruu opranm3anuu (monxens BKI, marpuma Maxk-Kuncu, mogens «7C») B COBPEMEHHBIX
YCIIOBUSIX.

15. Pa3paboTka KOHKYpEHTHOM CTpaTeruy OpraHu3aluu.

16. Crparernueckue U3MEHEHUS U CTAJNUU )KU3HEHHOTO LIMKJIA OPTaHU3aIUH.

17. TlpumeHeHHe TEOPHH UTP B KAYECTBE METO/Ia BEIOOpA CTpaTEruu.

18. [lpumeHeHHEe METOJOB CETEBOTO IUTAHUPOBAHWS W YHOpaBleHHs s BbIOOpa
CTpaTeruu OpraHu3aluu.

19. [lepeBbs pelnieHuit U UX MPUMEHEHHE AJIs Pa3padOTKU CTPATErny OpraHU3aIINY.

20. MeTobI OIIEHKH OpPTraHU3aIMOHHBIX TPOCKTOB.
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21. Metoibl CPaBHUTEIHHOTO aHAJIN3a COLIMOKYIbTYPHBIX HHHOBAIIHH.

22. MeTo/bl OIICHKH CTPATETMYECKUX 30H X035IICTBOBAHUSI.

23. IIporno3upoBaHue pa3BUTHsI OPTaHU3ALNHU B YCIOBHAX HATMOHAILHON SKOHOMHUKH.

24. OpraHuzanus CTpaTernyeckoro IaHUPOBaHUS HAa MakpoypoBHe B Poccuu.

25. KoHKypeHTHOEe MPEerMYILECTBO, CTPATETHUYECKUE MPOOJIEMBbI U CTpaTeruu OM3Heca B
OTpaciisiX, MEePEeKUBAIOIINX CHAI.

26. KomMOuMHMpOBaHHBIE CTPATETHH TUBEPCUPHUKALNN U BO3SMOKHOCTU WX TIPUMEHEHHS B
POCCHUICKOMN YKOHOMUKE.

27. Crparerus npeanpusTus (OpraHu3aii) Ha MEXX/IyHapOIHBIX PhIHKAX.

28. Crparerus o0ecredeHHs Ka4yecTBa MPOAYKIIUU (PUPMbI Ha 3apyOEIKHBIX PhIHKAX.

29. KommekcHblii ananm3 3QQeKTUBHOCTH MHKXHUHUPUHTA OPTaHU3alINH.

30. Arakyrolue cTpaTeruy U UX poJib B TOBBIIICHUU KOHKYPEHTHOTO cTaTyca (UpPMBbI.

31. [IpeumymiecTBa U HEAOCTATKU CTPATETHUECKOTO MAPKETUHTA. Y CIIOBUS IPUMEHEHHUS
B COBPEMEHHOW POCCUIICKON YKOHOMUKE.

TecTtupoBanue 1o y4eOHoi 1ucuuiuinie «CTparern4ecKuii MeHeIKMEeHT

3ananme 1. Ctparerus opranuszaiuu 3To:

a) JeSATEeIbHOCTh OPraHM3allMM B ONPENIENIEHHONW CTpaTernuyecKol 30He XO03AHCTBOBaHUS
(ompeeneHHbli CErMEeHT PhIHKA);

0) IpaKTUYECKOE UCII0JIb30BaHUE METOJ0JIOTUH CTPATErMYECKOT0 YIIPaBJICHUS;

B) reHepalbHbIN IJIaH JEHCTBUNA, ONpENeNSIIOINUNA NPUOPUTETHI CTPATErMUECKUX 3aj1ad,
peCYpPCHI M IOCIIEA0BATEIBHOCTD IAr0B M0 JOCTHIKEHHIO CTPATErMYECKUX LIETIEH;

r) obecrieueHre BIPpaOOTKH JACHCTBUN JUIS TOCTH)KEHUS IeJIeH OpraHu3aliy U CO3IaHue
YIPaBJICHYECKUX MEXaHU3MOB pEAIM3aLuu 3TUX JEHCTBUM YEPE3 CUCTEMY IUIAHOB.

3ananue 2. Crparerus yNpaBleHUS TIEPCOHAIIOM OPTaHHW3AlWH, TPOU3BOJICTBOM,
(uHaHCAMM U CTpaTeruu B Ipyrux chepax IesTeabHOCTH 3TO:

a) GyHKIIMOHAIIbHAS CTpaTeTUs

0) 6uzHec-cTparerus

B) KOpIIOpaTUBHAsI CTpaTErus

I') CTpaTerus

3aganme 3. [eHepanbHBI TIUIaH  JE€HCTBUH,  ONPENENSAIONIMNA  MPHOPUTETHI
CTPaTETMYeCKUX  3a7ad, Ppecypcbl M  IOCIENOBAaTEIBHOCTh  IIaroB IO JOCTHXKEHUIO
CTPATETUYECKUX LIeJIEH — ITO:

a) (yHKIMOHATbHAS CTpATErHs

0) Ou3Hec-cTparerus

B) KOPIIOpaTHBHAsL CTPATET s

T) CTparerus

3apanume 4. Crpateruss opraHu3alldd B OIPEJECNCHHOM CTpaTerMyeckoil  30He
XO03s51ICTBOBaHUS (ONpPEeNIEHHBIA CETMEHT PhIHKA) — 3TO:

a) (OyHKIMOHATBbHAS CTpATErHs

0) 6u3Hec-cTparerus

B) KOPIIOpaTHBHAsL CTPATETHs

T) CTparerus

3apganme 5. Crparerus nojpasiefeHus IO IMPOU3BOJACTBY OBITOBBIX XOJOAMIBHHUKOB
MHOT'OOTPACIEBOM JIEKTPOTEXHUYECKON OPraHU3aIUU — 3TO:

a) (OyHKIMOHATbHAS CTPATErHs

0) Ou3Hec-cTpaTerus

B) KOpIIOpaTUBHAsI CTPaTErus

T') CTpaTerus

3ananmne 6. Kak Ha3pIBaeTcsl AaHHBINA ATAll B Pa3BUTHH METOJOJOTHU CTPATETHUYECKOTO
YIpaBJICHUs: «pEaKTHBHAs ajanTalus, KOTopas HauOoJjiee €CTECTBEHHA JJs OpraHu3aluH, HO
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TpeOyeT MHOTO BpEMEHH Ha OCO3HAaHHE HEW30EKHOCTH W3MEHEHUH, BBIPAaOOTKY HOBOU
CTpaTervu U aJlanTalHio K Hel CUCTEMBbI»

a) 10JrOCPOYHOE IJIAHUPOBAHUE

0) ympaBieHHe Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHUEM

B) yIpaBJIeHUE HAa OCHOBE MPE/IBUICHUS N3MEHEHHM

T') yIpaBJjeHHE Ha OCHOBE TMOKUX SKCTPEHHBIX PEIICHUN

3apanmne 7. Kak Ha3pIBaeTCs NaHHBIM 3Tall B Pa3BUTUU METOJOJOTMU CTPATETHYECKOTO
yOpaBICHUS: «Ha4yalld BO3HHUKATh HEOXXKUJAHHBIC SBJICHUA M TEMII H3MEHEHHH YCKOpHIICS,
OJTHAKO HE HACTOJBKO, YTOOBI HENb3s OBLIO BOBpPEMs MPEAyCMOTPETh Oyayllue TCHICHLUUH H
OTIPE/ICTUTh PEAKIIUI0 HA HUX IIyTEeM BBIPAOOTKH COOTBETCTBYH IIeH CTpaTeruu (CTpaTernyeckoe
IJIAHUPOBAHUE)»

a) OJITOCPOYHOE IJITAHUPOBAHHE

0) ynpaBlieHHE Ha OCHOBE KOHTPOJIS 32 UCIIOJIHCHUEM

B) YIIpaBJIEHUE Ha OCHOBE MPEABUICHUS U3MEHEHHIA

I') yIipaBJieHHE Ha OCHOBE TMOKHUX SKCTPEHHBIX PELICHUI

3aganue 8. Kak HaspIBaeTcs JaHHBIM 3Tal B Pa3BUTHU METOJOJOTHH CTPATEIHMYECKOTO
VIIPABJICHUS: «CKJIAbIBACTCS B HACTOSINEE BPEMs, B YCIOBHUSX, KOTJa MHOTHE BaXKHBIE 3a7ayd
BO3HUKAIOT HACTOJBKO CTPEMHUTENBHO, YTO UX HEBO3MOXXHO BOBpPEMs MPEAyCMOTPETh
(cTparermveckoe ynpaBlieHHE B peabHOM MaciiTabe BPEMEHN )

a) TOJNTOCPOYHOE IIAHUPOBAHHE

0) ynpaBiieHHE Ha OCHOBE KOHTPOJIS 32 UCTIOJIHEHUEM

B) YIIpaBJIEHUE Ha OCHOBE MPEABUICHUS U3MEHEHHIA

I') yIipaBJieHHE Ha OCHOBE TMOKHUX SKCTPEHHBIX PELICHUI

3aganue 9. Ecmu Oyaymiee MokeT OBITh MpeNCcKa3aHO IIyTeM JKCTPAIOJSIUN
WCTOPUYECKHU CIIOKUBIINXCS TCHICHIIMI POCTa, TO 3TO:

a) CTpaTeruuecKoe MIaHUPOBaHUE

0) cpeHECPOYHOE MIIaHUPOBAHKE

B) JIOJITOCPOYHOE IITAHUPOBAHHE

I') Apyroi OTBET

3aganme 10. Ecnm BaxkHOE MECTO OTBOIUTCS aHAIM3y NEPCIEKTHB OpTaHHU3aIlvH,
3aJjaueil KOTOpOro SIBJISETCS BBIACHEHUE TeX TEHJICHIMM, OMAcHOCTEH, BO3MOXKHOCTEH, a Takke
OTAETHHBIX YPE3BBIYANHBIX CHTYaIUi, KOTOPBIE CITOCOOHBI M3MEHUTH CIIOKUBIINECS TEHIICHIINH,
TO 3TO:

a) CTpaTeTHUeCcKoe TUNIAHUPOBAHHUE

0) cpeHeCpOYHOE MJIAHUPOBAHKE

B) IOJITOCPOYHOE IITAHUPOBAHHE

I') Apyroi OTBET

3aganmne 11. DBOMOIMOHHOE pa3BUTHE W3 CTPATETHMUYECKOTO IUIAHUPOBAHUS, KOTOPOE
COCTABJISIET €r0 CYIIIHOCTHYIO OCHOBY, 3TO:

a) CTpaTeTHYeCcKoe TUITAHUPOBAaHHUE

0) cpenHeCpOYHOE IIJIAHUPOBAHUE

B) IOJITOCPOYHOE IITAHUPOBAHHE

I') CTpAaTErHuecKoe yIpaBieHHe

3aganmne 12. Pesynmprar aHanmsa CHIBHBIX W CIa0BIX CTOPOH OpPraHU3allMH, a TaKKe
OTpeIeNIeHHsI BO3MOXKHOCTEH U MPEIATCTBUIN ee Pa3BUTHUSA, 3TO:

a) CTpaTeTHYeCcKoe TUITAHUPOBAaHHUE

0) cTparerus

B) CBOT — ananu3

I') CTpAaTErHueCcKoe YIpaBICHUE

3ananue 13. 3apaHee CIUIaHMPOBAHHAS PEAKIIMS OPTaHHW3AIlMU HAa M3MEHEHUs BHEIIHEH
Cpenbl — 3TO:

a) cTpaTeruyeckoe MIaHupOBaHUe
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0) cTparerus

B) CBOT — ananu3

I') CTPATErMuECKOe yIpaBICHHUE

3aganue 14. Kto cunraer, 4To cTpaTerus I0JKHA: COJIEPXKaTh SCHBIC LI€TH, JOCTHKEHUE
KOTOPBIX SIBIISICTCS PpEIIAIONIMM JUIs OOIIEro Mcxoja Jenla; MOIICpPKUBaTh HHUIUATUBY;
KOHIICHTPUPOBATh IJIaBHbIE YCUIIMS B HYXKHOE BpeMs B HY)KHOM MECTE; IpelyCMaTpUBaTh TaKykO
THOKOCTh  TOBEIEHHs, 4YTOOBI HCIIONB30BaTh MHHHMYM DPECYpCOB  JJISl  JTOCTHXKEHHS
MaKCHMAaJlbHOIO pe3ylibTaTa; 0003HAa4aTh CKOOPAMHHUPOBAHHOE PYKOBOJACTBO; IPEAINOaraTh
KOPPEKTHOE paclucaHue IeHCTBUI; 0OecrieunBaTh rapaHTUPOBAHHBIE PECYPCHI?

a) Muniebepr

0) KBun

B) [Toptep

r) MakKunceit

3aganue 15. KTo cuuTaer, uTo crpaTerusi 9To: CTpaTerus — IJIaH JEHCTBUIA; cTpaTerus —
NPUKPBITHE, T.C. NEHCTBUS, HAIleJICHHbIE HA TO, YTOOBI TEPEXUTPUTH CBOMX IPOTHBHUKOB;
CTpaTerus — MOPSIOK ACUCTBUH, T.e. IJIAH MOXET OBITh HEpeaIn3yeM, HO MOPSAIOK JEHCTBHIA
JIOJDKEH OBITh OOecreueH B JIIOOOM cllydae; CTpaTrerus — MO3WIUS B OKpYXKarolled cpene, T.e.
CBSI3b CO CBOMM OKpYKEHHEM; CTpaTerus — IEepCleKTHBa, T.€. BUACHHUE TOTO COCTOSIHHS, K
KOTOpPOMY HaJI0 CTPEMUTHCSA?

a) Munrebepr

0) KBun

B) [Toptep

r) MakKunceit

3aganue 16. Uto 37O 3a ompeaeneHHE CTPATETMYECKOTO0 MEHEIKMEHTA: «BBIPAYKECHHE
L[EJIH, KOTOPOE MO3BOJISAET JIETKO OTJINYUTH JaHHBIA OM3HEC OT IPYIUX MOJOOHBIX eMy QUpM»?

a) TIOTEHITa

0) ciieHa

B) LI€JIEBbIE YCTAaHOBKU

T') MUCCHS

3aganue 17. Yo 370 3a ompeneneHue CTPaTerHuecKoro MEHEIKMEHTA: «I0JITOCPOYHBIC
pe3yibTaThl, KOTOPBIE CTPEMUTCS IOCTUYb OPTaHU3alUs AJIsl OCYIIECTBICHUS CBOEH MUCCHN»?

a) TOTEHIIa

0) ciieHa

B) LI€JIEBbIE YCTAaHOBKU

T') MUCCHS

3aganue 18. Uto 3TO 3a ompejelieHue CTPATErHYeCKOTO MEHEKMEHTA: «HCTOYHHK
(bopMHpOBaHUS KOHKYPEHTHOTO TPEUMYILECTBA OpraHU3au»?

a) TIOTEHITa

0) ciieHa

B) II€JIEBbI€ YCTaHOBKU

T') MUCCHS

3aganme 19. Yto 5TO 3a OmpeeneHHe CTPATErHMYECKOT0 MEHEHKMEHTA: «IapaMeTphI
oTpaciei, ppIHKOB U Makpocpea ousHeca»?

a) TIOTEHITa

0) ciieHa

B) II€JIeBbI€ YCTaHOBKU

T') MHCCHSI

3aganue 20. Yrto 3TO 3a oOmpeneleHHe: «KOMIUIEKC HE TOJbKO CTPAaTEerHuecKuX
YIIPaBICHUECKUX PEIICHUH, ONpEeAessIOMUX JOJITOBPEMEHHOE pPa3BUTHE OpraHU3alud, HO H
KOHKPETHBIX JeHCTBUI, 00eCreunBaloX ObICTPOE pearupoBaHue MPEeInpUaTHs Ha U3MEHEHHE
BHEIIIHEH KOHBIOHKTYpPBI, KOTOpPOE MOXET IOBJICYb 32 CO00H HEOOXOIMMOCTh CTPATErHYECKOTO
MaHeBpa, IePecMOTp LieJiel U KOPPEKTUPOBKY OOIIET0 HAMIPABICHUS PA3BUTHS»?
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a) CTpaTerNUecKoe TNIAHUPOBAaHHUE

0) cTparerus

B) CTpATETUYECKHUI MEHEIKMEHT

I') CTPaTETHYECKOe YIIPaBICHUE

3aganme 21. Uto 5TO 3a ompeneneHUE CTPATETMYECKOr0 MEHEKMEHTA: «IIPOIEecC,
MOCPEJICTBOM KOTOPOTO OCYIIECTBIISICTCS B3aUMOJICHCTBUE OPTaHU3aAIMH C €€ OKPYKCHUEM»?

a) CTpaTeruuecKoe IaHUPOBaHNE

0) cTparerus

B) CTPATETUYECKHUI MEHEIKMEHT

I') CTpaTETHYECKOe YIIPaBICHUE

3aganme 22. CrpaTerMueckoe YHpPaBICHHE — OTO YIPABICHHE B  COIHAIBHO-
SKOHOMHYECKHX CHCTEMax, TJ€ BBUICISIFOTCS (DYHKIMOHAIBHAS, MPOIECCHAas M AJIEMEHTHAs
cTOpoHbl. Ecnm «ympaBieHHe pacCMaTpHBAaeTCsi KaK COBOKYIIHOCTh BHJOB JIESTEIBHOCTH,
HaNpaBJICHHBIX HAa JIOCTH)KCHHE OINPENCIEHHBIX pPE3YyJIbTaTOB», TO Kakas 23TO CTOpPOHA
yHpaBiIeHUs?

a) pyHKUMOHATBEHAS

0) mporeccHas

B) DJICMCHTHAS

T) Ipyrasi CTOpoHa

3aganme 23. CrpaTerMueckoe YIPaBICHHE — OTO YIPABICHUE B  COIMAIBHO-
HSKOHOMHYECKHX CHCTEMax, T€ BBLACISAIOTCS (DYHKIMOHATBHAS, MPOIECCHAas M SJIeMEHTHas
cropoHbl. Ecim «B e€ pamkax ympaBlieHHE pacCMaTPUBACTCS KakK JCHCTBUS 10 BBIABICHUIO U
pas3pemnIeHuro mpoodem, T.e. MPOLEecC MOATOTOBKU U MPUHSTHUS PEIICHU», TO KaKas 3TO CTOPOHA
yhpaBJiieHUs?

a) GyHKIIMOHAJIbHAS

0) mporeccHast

B) DJICMECHTHas

T) Ipyras CTOpoHa

3ananme 24. CrpaTermueckoe YOpaBI€HHE — OTO YIpPaABICHHE B COLMAIBHO-
HSKOHOMHYECKHX CHCTEMax, TJ€ BBLACISAIOTCS (DYHKIMOHATBHAS, MPOIECCHAs M SJIeMEHTHas
ctopoHbl. Ecim «ympaBneHue paccmaTpuBaeTcsl Kak —JIEATEIbHOCTh IO  OpraHU3aIlUuH
B3aMMOCBSI3EH ONPEENEHHBIX CTPYKTYPHBIX JJIEMEHTOBY, TO KaKasi 3TO CTOPOHA YIpaBJICHHs?

a) (hyHKIMOHATbHAS

0) mporieccHas

B) DJICMECHTHAS

T) Ipyrasi CTOpoHa

3aganue 25. MOXHO BBIJICIUTH YETHIPE YPOBHS 3HAHHM, COCTABISIONIUX METOI0JIOTHIO
CTpaTerMUYecKOro yrpaBieHus. Ecim paccMaTpuBaercss YpOBEHb «HaéT TOHMMaHHWE OOIINX
MOJIX0/I0B, TIPUHIIUIIOB, (HOPM OpPraHU3aAIMU CUCTEMBL. DTOT YPOBEHb 00pa3ylOT HAyKU: TEOPHS
cHCTeM, KHOepHETHKA, TEOPHS OPTaHU3aIlNH U JIP.», TO 3TO YPOBEHbH?

a) KOHKpeTHasi METOOJIOTHsI HayK

0) METOOJIOTHSI, METOINKA M TEXHOJIOTHUS CTPATErHYECKOTO YIIPABICHUS

B) obmedunocopckuit

T') OOIIeHAYIHBIN

3aganue 26. MOXHO BBIJICIUTH YETHIPE YPOBHS 3HAHUH, COCTABIISIOIINX METOOJOTHIO
CTpaTermuecKoro ympasieHus. Eciu paccMarpuBaeTcsi «COBOKYIHOCTh 3HAHHK 00 yIpaBICHUH
B COIMAIbHO-)KOHOMHUYECKMX CHUCTEMax (CTaTUCTHKA, MEHEIKMEHT, COIMOJIOTHS, TIpPaBo,
MaKpPO’KOHOMHKA, MUKPOIKOHOMHKA, TCOPHUS YIIPABICHHS U JIP.)», TO 3TO YPOBEHbH?

a) KOHKpETHAsi METOOJIOTHsI HayK

0) METOOJIOTHSI, METOINKA ¥ TEXHOJIOTUS CTPATErHYECKOTO YIIPABICHUS

B) oOmedunocodckmii

T') OOIICHAYIHBIN
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3ananue 27. MOXHO BBIICTUTH YETHIPE YPOBHS 3HAHHM, COCTaBISIOIMIUX METOI0JIOTHIO
CTpaTermyueckoro ympasieHusi. Eciim Ha paccmMarprBaeMOM YpOBHE «yIpaBieHHE HauOolee
NpUOMHKEHO K MPAKTHYECKOH AEATEIFHOCTH M NPU3BAHO pPEANIN30BaTh JOCTHIKECHHUS JIPYTUX
HAYK», TO 3TO YPOBEHb?

a) KOHKpETHasi METOJI0JIOTHs HayK

0) METOIOJIOTHSI, METOIMKA ¥ TEXHOJIOTUSI CTPATErHYECKOTO YIIPABICHUS

B) oOmmedunocodckmii

I') OOIICHAYIHBIN

3aganune 28. MOXHO BBIICIUTH YETHIPE YPOBHS 3HAHUH, COCTABISIOIIMX METOJOJIOTHIO
CTpaTermyeckoro yrpasieHus. Eciu Ha paccMaTpuBaeMOM YpPOBHE «COBOKYITHOCTBH B3TJISIZIOB,
3HAaHUH O SBJICHHSAX OKPYXKAIOIIEr0 MHUpa. OTOT YPOBEHb O00pasyloT TaKHe HayKH Kak
¢bunocodusi, MaTeMaTuKa, TeOpHsi ”HPOPMALIUH U JIP.», TO 3TO YPOBEHB?

a) KOHKpETHasi METOJI0JIOT s HayK

0) METOIOJIOTHSI, METOIMKA ¥ TEXHOJIOTUSI CTPATErHYECKOTO YIIPABICHUS

B) oOmmedunocohckmii

T) 00LIeHaYYHBII

3aganmne 29. [IpuHIMIBI CTPATETUYECKOTO MEHEIPKMEHTAa — 3TO OCHOBHBIC IpaBHIIA
JeSITeIbHOCTH OPTaHM3alluK JUIsl JIOCTHIKCHUS MOCTaBJICHHBIX Iesiell. Kak Ha3biBaeTCs JAaHHBIN
npuHOUn «OpraHu3anus, JSHCTBYIONIAs B JUHAMUYHBIX YCIOBHSX BHEIIHEH Cpeabl, JOJDKHA
00J1afaTh €IMHCTBOM ILIEJICH, UHTEPECOB M IMIPUHITUIIOB YIIPABJICHUS»?

a) pazzeneHue Tpyaa

0) S5KOHOMUYHOCTb U 3P (HEKTUBHOCTH

B) €IMHCTBO HAIPABICHUS

T') BbIJICJICHUE JJOMHUHAHTBI PA3BUTHUS

3aganmne 30. [IpuHOMTIBI CTPATETUYECKOTO MEHEIKMEHTAa — STO OCHOBHBIC IpaBHIIa
JeSTeNTbHOCTH OpPTraHU3alluu 7S TOCTHIKEHHsI MMOCTaBIEHHBIX lienel. Kak HaszbIBaeTcs TaHHBII
npuHiun «[IpuMeHeHre JOCTH)KEHHM CHUCTEMHOI0, CHUTYal[MOHHOTO TIOJXOJOB, HAyKH O
YeJI0BEYECKOM TTOBEICHUH K YIPABICHUIO U (DOPMHUPOBAHUIO OPTaHU3AIMU JUIS JOCTIKEHUS e€
neneit. Onpeznenenre Ha 6a3e HAy4HOTO aHAIM3a JIyYIINX CIIOCOOOB BBITIOIHEHUS 3a1au»?

a) pazzeneHue Tpyaa

0) ’KOHOMUYHOCTb U 3()(HEKTUBHOCTH

B) €JIMHCTBO HAIPABICHHUSI

I') HAYYHOCTh

3aganmne 31. [IpuHOMTIBI CTPAaTETHYECKOTO MEHEIKMEHTAa — JTO OCHOBHBIC IpaBHIIa
JeSTeTbHOCTH OpPTraHU3alluu 7S TOCTHIKEHHs MOCTaBIEHHBIX lienel. Kak HaszbIBaeTcs TaHHBII
npuHpn «OnpeneseHne NepCreKTUBBI, KOTOpask OTKPHIBACTCS Tepe/l OpraHu3alueil ¢ TOYKH
3peHHsl pOCTa, HOPMBI NMPHOBUIH, CTAOMJIBHOCTH W TEXHOJIOTHM; BBIJICIEHHME Ha JTOH OCHOBE
CTpATETHUYECKHX 30H XO3HCTBOBAHHS U CTPATETMIECKUX XO3SHCTBEHHBIX IIEHTPOBY?

a) pasJeneHue Tpyaa

0) PKOHOMUYHOCTH U 3(P(HEKTUBHOCTD

B) €IMHCTBO HATIPABICHHSI

T') BBIJICTICHUE JOMUHAHTBI Pa3BUTHS

3aganue 32. IlpuHIUIBI CTPATETUYECKOTO MEHEKMEHTAa — 3TO OCHOBHBIE MpaBHIIa
JEeSITeTbHOCTH OPTaHM3aIluK JUIsl JTOCTHIKEHUS MTOCTaBJICHHBIX Iieneil. Kak Ha3bpiBaeTcs JTaHHBIN
npuHIun «Pa3paboTka U peanusanus CTpaTerud OPraHUu3allui CTPOUTCS UCXOS U3 UMEFOIIUXCS
pPECypCOB M HaIlelieHa Ha MPEBBIIICHHE Pe3yabTaTOB HaJI 3aTpaTaMy B ONMPENEIEHHOM ITITAHOBOM
nepuoje»?

a) pazzeneHue Tpyaa

0) PKOHOMUYHOCTb U 3()(HEKTUBHOCTD

B) €JIMTHCTBO HAIPABJICHHUSI

T') BBIICTICHUE JOMUHAHTHI Pa3BUTHS
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3aganue 33. [lpuHIUOBI CTPATETMYECKOrO MEHEIKMEHTAa — 3TO OCHOBHBIE IpaBHJIa
NeSTeIbHOCTU OpPraHu3alluy JJsl TOCTHKEHHsI MMOCTaBIEeHHBIX Lienel. Kak HaszbiBaeTcs JaHHBII
npuHIUn «MHTEepechl 0THOTO paOOTHUKA WIIM TPYNIbl PAOOTHUKOB HE JOKHBI NIPEBATUPOBATH
HaJ UHTEpecaMH OpraHu3aun»?

a) pazzeneHue Tpyaa

0) MOAYMHEHHOCTH JTMYHBIX HHTEPECOB OOIIMM

B) €IMHCTBO HAIPABJICHUS

T') BbIICTICHHE JOMUHAHTBI Pa3BUTHS

3aganue 34. IlpuHIUIBI CTPATETUYECKOTO MEHEKMEHTAa — 3TO OCHOBHBIC IpaBHIIA
NEeSTeTbHOCTU OpraHu3aluy JUIsl JOCTUKEHUS MOCTaBIeHHbIX Iened. Kak Ha3piBaeTcs JaHHBIM
MIPUHIIUI «HAIIEJICHO Ha BBITIOJHEHHE paOOThI, OOJBIICH M0 00BEMY U JTyUIIeH 10 Ka4eCTBY, MPH
OJTHUX U TEX XKE YCIOBUSIX»?

a) pazzeneHue Tpyaa

0) S5KOHOMUYHOCTb U 3P (HEKTUBHOCTD

B) €IMHCTBO HAIPABJICHUS

T') BbIICTICHHE JOMUHAHTBI Pa3BUTHS

3aganme 35. Kak m mo0o0if mporecc ympaBlIeHHs, CTPaTErHYecKoe  yIpaBliCHHE
BKJIIOUAET  JTalbl:  CTPAaTErMYeCKUil  aHamM3;  CTpaTeruyeckuii  BbIOOp  (COOCTBEHHO
IJIAHUPOBAHUE); pealIM3allysl CTpaTeruu (peanu3aiusi TpUHITOro perieHus). CTpaTernueckuii
BBIOOp — 3TO?

a) BBICIIEE PYKOBOJICTBO OTCJIEC)KMBAET HanboJiee BaKHBIC Il OYAYIIEro KOPIOpaIHuu
(hakTOpbI, HA3bIBAEMBIEC CTPATETMYECKUMH (PAKTOPaAMHU

0) bopmupoBaHHe anbTEPHATHBHBIX HAIPABICHUH PAa3BUTHS MPEANPHSITHS, WX OICHKA,
BBIOOD JTy4Illeii CTpaTern4ecKor albTepPHATUBBI JIJIs pealn3alun

B) pa3paboTka mporpamMm, OFOJKETOB U MPOIEAYp, KOTOPhIE MOXKHO PacCMaTpUBATh Kak
CPEIHECPOUHBIE U KPATKOCPOUHBIE IJIaHBI peaTn3allii CTPATETUN

') MPOTHO3MPOBAHHUE BHEUTHEH Cpebl M pa3padoTKa CIOCOOOB alanTalliy MPEANPUSTHS
K €€ N3MEHEHUSIM

3aganue 36. Kak u mo0oit mporecc ympaBieHHs, CTpaTerHuecKoe  YIpaBlieHUE
BKJIFOYACT  OTambl:  CTpaTeTMYeCKUWd  aHaiM3; CTpaTerH4ecKuil  BBIOOp  (COOCTBEHHO
IUTAaHUPOBAHKE); pealn3alus CTpaTeruu (peanuzanus MPUHATOTO perneHus). CTpaTernyeckuii
aHaJu3 — 3T0?

a) BBICIIEE PYKOBOJCTBO OTCIICKHBAET HauOoliee BaKHbIE U OYAYIIETr0 KOPIOpaIUH
(akTopbl, Ha3bIBAEMBIE CTPATETMYECKUMH (PaKTOpaMH

0) dopmupoBaHUe anbTEPHATUBHBIX HAIMPABICHUH pPa3BUTUSA MPEANPHUITUS, UX OIEHKA,
BBIOOD JIy4IIIel CTPATeTHIECKON albTePHATHBBI JIJIST peaTU3alliu

B) pa3paboTka mporpaMM, OFOKETOB M MPOIETYp, KOTOPbIE MOKHO paccMaTpUBaTh Kak
CPEIHECPOUYHBIE U KPATKOCPOUHBIE IJIAHBI peaTu3allii CTPATeTHH

') MPOTHO3MPOBAHHUE BHEUTHEH Cpeibl U pa3padoTKa CIOCOOOB alanTalliy MPEANPUSTHS
K €€ N3MEHEHUSIM

3aganue 37. Kak wu nr000d mporecc ympaBlieHHsS, CTPAaTeTHUYEeCKOe  YIpaBleHUE
BKJIFOYACT  OTambl:  CTPaTeTWYECKUW  aHaIM3;  CTPATErHYeCKHil  BBIOOp  (COOCTBEHHO
IUTAHUPOBAHKE); pealu3alusl CcTpaTeruu (peanu3anus TMPUHATOrO pelleHus). Peanmsanus
CTpaTeruu — 3T0?

a) BBICIIIEE PYKOBOJCTBO OTCIICKMBACT HauOoliee Ba)KHBbIC U OYAYIIEr0 KOPIOpAIUH
(akTOpbl, HA3bIBAEMBIE CTPATETHYECKUMH (PaKTOpaMH

0) bopmupoBaHUEe anbTEPHATUBHBIX HAIMPABICHUH Pa3BUTUS MPEANPHITUSA, UX OICHKA,
BBIOOD JTy4Illeii CTpaTern4eckon albTepHATUBBI ISl pean3alun

B) pa3paboTka mporpaMM, OIOKETOB M MPOIETYP, KOTOPhIE MOKHO paccCMaTpUBaTh Kak
CpeIHECPOUYHBIE U KPATKOCPOYHBIE IJIAaHBI PeaTU3alliil CTPaTEeruu

') MPOTHO3MPOBAHKUE BHEUTHEH CpPeIbl M pa3padOTKa CIIOCOOOB alanTalliy MPEATPUSTHS
K €€ U3BMEHEHUAM
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3ananue 38. Llenn, oTpaxkaromye KOHIEHINIO Pa3BUTHS (GUPMBI U pa3padaTHIBAIOIIUECS
Ha JUTUTENBbHYIO MEPCIEKTUBY — ITO:

a) CTpaTernyecKue

0) oOmme

B) crienduyeckue

T') IePCIEKTUBHbIE

3aganue 39. llenu, pa3zpabaTeiBacMble B pamMKax OONIMX II€TICH MO OCHOBHBIM BHIAM
JESTEbHOCTH B KaXKAOM IPOU3BOJCTBEHHOM OTHAEICHMU (GUPMBI U BBIpaKaIOLIUECs B
KOJINYECTBEHHBIX M KAYECTBEHHBIX TIOKA3aTEIAX — 3TO:

a) cTpaTeruyeckue

0) obmrue

B) cienuuyecKre

I') NEPCIEKTUBHBIE

3aganue 40. [Ipumep kIr0YeBOW 1LEMM OpraHU3alMU (IIPOMBILIUIEHHOTO MPEANPHUITHA):
Omnpenenuts KpUTHYECKHE OOJACTH YIPABIEHUYECKOTO BO3JCHCTBUS W MPHOPUTETHBIC 3a]auH,
o0ecrieunBarole MoJIydeHUE 3alIaHUPOBAaHHbBIX pe3ynbTaToB. K Kakoil mojcucreMe OTHOCUTCA
JaHHas 1enb?

a) MapKETHHT

0) Hay4IHO-HCCIIeIOBATEIbCKHE pa3pabOTKU (MHHOBAIIUH )

B) (DMHAHCHI

I') MEHEJDKMEHT

3aganue 41. [Ipumep KITOYEBOW LEMM OpraHU3alMK (IIPOMBILIUIEHHOTO MPEANPHUITHS):
OOecnieunTh yCIOBUS, HEOOXOMMMBIE IJISi Pa3BUTHS TBOPYECKOTO IOTEHIHMANa PaOOTHUKOB B
MOBBILICHHUSI YPOBHSI  yJIOBJIETBOPEHHOCTH B 3amHTepecoBaHHOCTH B pabote. K kakoit
MOJICCTEME OTHOCHUTCS IaHHAS TIEJTh?

a) MapKEeTUHT

0) HayyHO-HUCCIe0BaTeIbCKIE pa3pabOTKH (MHHOBAIIUH )

B) MEpCOHAI

T') MCHEJDKMEHT

3aganue 42. [Ipumep KIFOUEBOW IENW OpraHU3alUH (IIPOMBIILIICHHOTO TPEATIPHSTHS):
CoxpaHsATh U NOJJIEPKUBaTh Ha HEOOXOAMMOM YPOBHE Bce BUIbI (pUHAHCOBBIX pecypcoB. K
KaKOM MMoJICCTeMe OTHOCHUTCS TaHHAasI 1eTb?

a) MapKEeTUHT

0) HayyHO-HUCCIEe0BaTENbCKIE pa3pabOTKH (MHHOBAIIUN)

B) (PMHAHCHI

T') MEHEJDKMEHT

3ananmne 43. [Ipumep KiI04EBON LENU OpraHU3alUM (MPOMBIIUIEHHOTO MPEANPUATHS):
3aBoeBaTh JIMACPCKUE TMO3UIMKA MO BBOAY HOBBIX BUAOB MPOAYKIHMH (YCIyT), UCHONB3YS Ha
UCCIIEIOBaHUsI M pa3pabOTKU ONpPEAETCHHBIM MPOILEHT JO0XOJ0B OT O0beMa pealn3aliuu
(mponax). K kakol mojacucremMe OTHOCUTCS JaHHAS 11ETh?

a) MapKETUHT

0) HayyHO-HUCCIe0BaTeNbCKIE pa3paboTKH (MHHOBAIIUN)

B) (puHaHCHI

T') MEHEJDKMEHT

3ananmne 44. [Ipumep KIIOYEBOW ENM OpraHU3alUM (IIPOMBIIIIEHHOTO HPEANPHUSITHS):
JlocTHYh ~ HAWBBICIICH TPOW3BOJAMTENBHOCTH TpyJa TPH  TPOHM3BOJACTBE BceX (WK
OTPEIEIICHHBIX ) BUJIOB MpoayKLuu. K Kakoil mojcucreMe OTHOCUTCS AaHHAas 11€J1b?

a) MapKETHHT

0) MPOU3BOCTBO

B) (hMHAHCHI

I') MEHEJDKMEHT
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3ananue 45. [Ipumep KITtOUEBON 1MW OpPTaHU3AIMH (MPOMBIIIIICHHOTO MPEAIPUSITHS):
BrliiTi Ha mepBoe MECTO MO Mpojake MPOAYKIUHU (OMpeAeseHHOro Buaa) Ha peiHke. K kakoi
MIOJICUCTEME OTHOCUTCS JIaHHAs LIEJb?

a) MapKETHHT

0) Hay4YHO-UCCIIeIOBATENbCKHUE Pa3pabOTKU (MHHOBAIIUH )

B) (hMHAHCHI

') MEHEJKMEHT

3apmanme 46. K Kakoil KOHIIENIIMM OTHOCUTCS JIaHHOE ompenencHue: Mopaenb
MPEICTaBISIET U3 ceds MaTpUIly, COCTOAIIYIO U3 9 sueek UIs OTOOpaKEHUsI U CPAaBHUTEIHHOTO
aHaJIM3a CTPATErnYeCcKUX MO3UIMI HapaBIEeHUHN X035 ICTBEHHOM J1eATEIbHOCTH OpraHU3allHH.

a) KOHUEeNIMsl bocTOHCKON KOHCYJIBTaTUBHOW IPYIIIbI

0) xonnenmus Jxenepan DnekTpuk/MakkeH3u

B) KoHuenuus Apryp ae Jlurta

r) KoHenius Koukyperiuu Shell/DPM

3aganme 4/. K kakoll KOHUENIMM OTHOCUTCS JaHHOE ompeneneHue: OCHOBHOE
TEOPETHUYECKOE TOJIOKEHHE MOJAEITU COCTOUT B TOM, YTO M OTJENIbHO B3AThIM BU Ou3Heca 000k
OpraHU3allid MOXKET HaXOJWTHhCS Ha OJHON W3 YKa3aHHBIX CTaAWid >KU3HEHHOTO IHUKIA, H,
CJIEJIOBATEIbHO, €TO HY’KHO aHAJTM3UPOBATh B COOTBETCTBUM UMEHHO C 3TOM CTaJuEH.

a) KOHUeNIMsi bocTOHCKON KOHCYIbTaTUBHOW IPYIIIbI

0) konuenuus /[xenepan DnekTpuk/MakkeH3n

B) KoHUenuus Aptyp ae Jlutti

r) KoHIenius Koukyperiuu Shell/DPM

3aganmne 48. K kakoil KOHIENIWU OTHOCHUTCS JAHHOE ONPEACICHHE: MaTpHIa 3TOW
Mmojenu, kak u Matpuia GE/McKinsey, sisisercss 1Byx(pakTopHO# MaTpuIiell pasMepHOCTH 3X3,
0asupyromielics Ha MHOXXECTBEHHBIX OIICHKaX KaK KaYeCTBEHHBIX, TaK W KOJIMYECTBCHHBIX
napameTpoB OH3Heca.

a) KoHIenIws bocToHCKON KOHCYTBTaTUBHOM TPYIIIIBI

0) xonuenus Jxenepan DnekTpuk/MakkeH3u

B) KoHIeNus Aptyp ae Jluttn

r) KoHmemnus Koukypeniuu Shell/DPM

3aganue 49. Jlns momenu BKI xapakTepHbl ueThipe BUIA CTpaTEruii: «3BE3IbI»,
«Tpynubie netn», «JloitHble KOPOBBIY, «Cobakm». Onpenenure Kakas CTpaTerus COOTBETCTBYET
JAHHOM XapaKTepucTHKe: «Jl0BOIBCTBOBATHCS CBOMM MOJOKEHUEM, THOO COKpaIlarh €ro, Moo
JUKBHUIUPOBATH TaHHBINA BU OM3HECA B CBOCH OpraHU3aIlum)

a) «Cobaku»

0) «JloliHbIE KOPOBEI»

B) «TpyaHbIe neT»

) «3BE31bI»

3aganue 50. Jns momenu BKI xapakTepHbl ueThipe BUIA CTpaTETrHii: «3BE3IbI»,
«Tpynusie aetn», «/loitubie KOpoBbI», «Cobakmy. OnpenenuTe Kakas CTpaTerusi COOTBETCTBYET
JTaHHOU XapakTtepucThke: «CTapaThCs COXpPaHSATh WIHM YBEIMYUBATH JOJIO CBOETO OM3HEca Ha
PBIHKE»

a) «Cobaku»

0) «JloliHbIE KOPOBBI»

B) «TpyaHbIe neTn»

) «3BE31bI»

3aganue 51. Jlna momenu BKI' xapakTepHbl ueThlpe BUAAa CTpaTEruid: «3BE3IbD»,
«Tpynnsie aetn», «JlofiHbie KOpoBbIY, «Cobakuy. OnpenenuTe Kakas CTpaTerus COOTBETCTBYET
TaHHOW XapakTepucTuke: «JImbo uATM Ha yBenMUYeHHE MAONM OW3HEca Ha pbIHKe, JHO0
JIOBOJIbCTBOBATHCS TEM, UTO JIOCTUTHYTO, TUOO COKpAIIaTh JAHHBIN OHU3HEC)

a) «Cobakm»

0) «JloliHbIE KOPOBBI»
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B) «TpynHble netu»

T) «3BE311bI»

3apanme 52. Jlns momenu BKIT xapakTepHbl 4eTblpe BUAA CTpaTeruid: «3Be3b»,
«Tpynuble netu», «JloiiHble KOPOBbD», «Cobakm». OnpenenuTe Kakas cTpaTerus COOTBETCTBYET
JTaHHOW XapakTepucTuke: «CTapaThCsi COXpPAHUTh WJIM YBEIMYHUTH JOJIO CBOETrO0 OHM3HEca Ha
PBIHKE»

a) «Cobakuy»

0) «JloliHbIE KOPOBBI»

B) «TpynHble netn»

T) «3BE311bI»

3apganme 53. Eciu OusHec 001amaeT OTHOCUTENFHO HE3HAYUTEIBHBIMUA KOHKYPEHTHBIMH
[IPEUMYIIIECTBAMH OpPTraHU3alliy, BOBJICYEHHON B BECbMa IPHUBJIEKATEIbHbBIN U NEPCIEKTUBHBIN C
TOYKH 3pPEHHsI COCTOSIHUSI PhIHKA OM3HEC, TO 3TOT Ou3Hec oTHocutcs o marpuiie GE/McKinsey
K:

a) MOrpaHUYHBIM

0) COMHUTEIBHBIM

B) IPOUTPABILUM

T') MOOEIUBITUM

3aganue 54. Buabl OusHeca, NONajarollMe€ B TPU KIETKH, PACIOJIOXEHHbBIE BJOJb
JIMAaroHaIN, UyIIed OT HUXKHETO JIEBOTO K BEpPXHEMY IPAaBOMY Kpar0 MaTpPHLbl, TO 3TOT OU3HEC
otHocutcs o Matpune GE/McKinsey k:

a) NOrpaHNUYHBIM

0) COMHUTEILHBIM

B) IPOUTPABIIIAM

') MOOeIUBITUM

3aganme 55. Bunwl OusHeca, momajaromuye B TPU KJIETKM B HU)KHEM MPAaBOM YIJIy
MaTpHIbl — 3TO TaKHe BUJbI, KOTOpbIE O0JAJAIOT MO KpailHeW Mepe OJHMM W3 HU3IINX U He
00JIaZat0T HY OJIHUM U3 BBICIIUX MapaMeTPOB, OTKJIAJABIBAEMBIX Ha OCSIX X U Y., TO 3TOT OU3HEC
otHocuTcs o Matpuie GE/McKinsey k:

a) MOTPaHUYHBIM

0) COMHUTEIBHBIM

B) POUTPABILUM

T') MOOEUBITUM

3aganmne 56. Bunel OusHeca, KOTOpbhIE TPH MO3WIMOHUPOBAHWM HMMEIOT JYYIHE WA
CpeAHuEe IO CPaBHEHHIO C OCTAJbHBIMU 3HAa4EeHUS (PAKTOPOB IMPUBIEKATEIbHOCTU pBIHKA U
MIPEUMYILECTB OPraHM3alliK Ha PhIHKE, TO ATOT Ou3Hec oTHocuTed 1o marpuie GE/McKinsey k:

a) MOTrPaHUYHBIM

0) COMHUTEITLHBIM

B) NIPOUTPABILUM

T') M0OeIUBIINM

3apganme 57. [ no3uIUK XapakTepHbI HAUBBICIIAS CTENEHb PUBJIEKATEIbHOCTH PhIHKA
Y OTHOCHUTEJIBHO CHIJIBHBIC TIPEMMYIIECTBA OPTaHU3AIMY Ha HEM. DTO TTO3UIIHSL:

a) [To6emurens 1

0) [Tobequrens 2

B) [ToGemuTens 3

) Ipyroi OTBET

3aganme 58. [ mo3MLIMU XapaKTEpHBI BHICIIAS CTENEHb MPUBJICKATEIbHOCTH PHIHKA U
CpeAHUH YpOBEHb OTHOCHUTENIbHBIX IPEUMYIIECTB OPraHU3aLUU. DTO MO3ULIUA:

a) [To6eaurens 1

0) [ToGenurens 2

B) [loGenurens 3

T') Ipyroi OTBET
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3apnanue 59. Ilo3unus 3aHUMaeTCs OpraHU3alMsIMH C TaKUMHU BHIaMu OW3Heca, Y
KOTOPBIX PpBIHOYHAsI HPUBJIEKATEIBHOCTh JEP)KUTCS Ha CpPEIHEM YPOBHE, HO MpPH 3TOM
[IPEUMYIIECTBA OPraHU3aIMH HA TAKOM PHIHKE OUEBUIHBI U CHJIBHBI. JTO MO3ULUS:

a) [To6emurens 1

0) [Mobenurens 2

B) [To6emuTens 3

) Ipyroi OTBET

3apanme 60. [ no3uumu xapakTepHa CpeAHss NPUBIEKATEIbHOCTh PbIHKA W HU3KHUH
YPOBEHb OTHOCHUTENBHBIX IMPEUMYIIECTB Ha PbIHKE (CpeIHsisl KJIETKa B IPaBOM psfdy).. ITO
MO3ULIUS:

a) [Ipourpasmmii 1

0) [IpourpaBmmii 2

B) [Ipourpasmmii 3

) IpYroi OTBET

3aganme 61. /Iy mo3unmu xapakTepHbl HU3KAasl MMPHUBIEKATEIBHOCTh PHIHKA U CPEIHUMA
YPOBEHb OTHOCHUTEIBHBIX IPEUMYIIECTB Ha phIHKE (CpeiHss KJIEeTKa B HWXKHEM pany). [ns
JTAHHOW TO3UIIMM HUKAKUX OCOOBIX CHJIBHBIX CTOPOH MJIM BO3MOXKHOCTEH HE XapaKTEpHO.. DTO
MO3ULIUS:

a) [Ipourpapmmuii 1

0) IIpourpaBmmii 2

B) [Ipourpasmmii 3

) IpYroi OTBET

3aganue 62. [lo3uumu onpenensroTcss HU3KOW MPUBIEKATEILHOCTHIO PBIHKA UM HU3KHM
YPOBHEM OTHOCHTENIbHBIX MPEUMYILECTB OpPraHU3alMy B JaHHOM Buje 6U3Heca.. DTO NO3ULUS:

a) [Ipourpapmmii 1

6) IIpourpasimii 2

B) [Ipourpasmmii 3

) Ipyroi OTBET

3ananmne 63. Mogens ADL npennonaraer yeTbipe CTaJuK 3peIOCTH OTPACIU: POXKJICHHUE,
POCT, 3penocTh, cTapocThb. [0 MpuBeIEHHON XapaKTEepUCTHKE ONpeaesIuTe cTaauto 3penoctu: Ha
3TOM CTaJuU MPOAYKIMS OTpaciy HauMHAeT I0JIb30BaThCsl CHPOCOM y Bce OOJIBIIEro yucia
MOKymarened, W KOHKYPEHThl HAaYMHAIOT OOpOTHCS 3a TONydeHHE BCe OOJBINUX JI0JIeH
«yBEJTMYMBAIOIIETOCS I0XOIHOTO MTUPOTay.

a) pOXKJIeHHE

0) poct

B) 3peJOCTh

T') CTapoCTh

3aganune 64. Mogens ADL mpennonaraer 4eTblpe CTaiH 3pEIOCTH OTPACIH: POKICHUE,
pOCT, 3penocTb, crapocTh. [0 mpuBeIEeHHON XapaKTepUCTUKE OMNPEAEIUTE CTaJUI0 3PENIOCTH:
OTpacib, HaXOIAMIASACS HA DTOW CTaaUH, KaK IPABWIO, SBISIETCS BO3HUKIICH HEIABHO, Kak
OCO3HAHWE  CYIIECTBOBAHMS  HEKOTOPOW  HEY/OBJIETBOPEHHOW  MOTPEOHOCTH  TPYIIIBI
noTpeOuTeNeld WM IyTeM pPa3BUTHS PHIHKOB TOBApPOB, OCHOBAaHHBIX HA HOBBIX TEXHOJIOTHSIX,
paHee He CYIIECTBOBABIIUX WJIM HE WCIOJIb30BABIIMXCS, JJIS YIAOBIETBOPEHUS OIpENeIEHHbBIX
norpedbHocteld morpedutens. (OCHOBHBIMH XapaKTEpUCTHKAMH TaKOW OTpaciu  SBISIOTCS
U3MEHEHUsI B TEXHOJOTMH, SHEPrUYHBIA MOUCK HOBBIX MOTpeOuTened M (parMeHTapHOCTb
MPEUTOKEHUI Ha OBICTPO MEHSIOIIEMCS PBIHKE.

a) poXKIcHUE

0) poct

B) 3pEJIOCTh

T') CTapoCTh

3apanmne 65. Mogens ADL npenmnosnaraer yeTbIpe CTauH 3pEIOCTH OTPACIH: POXKICHUE,
POCT, 3pesiocTh, cTapocThb. [1o mpuBeaeHHON XapaKTepUCTHKE ONPEIeIUTe CTaauto 3penoctu: Ha

26



JAHHOM CTaJMM TPOUCXOTUT TIOJTHOE HACHINICHWE pbhIHKA. Bce WM OOJBITMHCTBO
MOTEHIMAIBHBIX MTOKYIATEJICH MPUOOPETAIOT MPOIYKIIUIO TOCTATOYHO PETYIISPHO.

a) poXKJIeHHE

0) poct

B) 3pEJIOCTh

') CTapoCTh

3aganue 66. Monens ADL mpeanonaraeT 4eTbipe CTaJUU 3PEIOCTH OTPACIU: POXKIACHHUE,
pOCT, 3peNoCcTh, cTapocTh. [1o MpuBeACHHON XapaKTEPUCTHKE ONPEACIIUTE CTaauto 3penoctu: Ha
JAHHOW CTaguM TMOKYIATeIH IMOCTENEHHO TEePSIOT MHTEPEC K MPOIYKIHH JTUOO MOTOMY, YTO
HOBBIC U 00Jiee KaUeCTBEHHBIC €€ 3aMCHUTEIN HAYMHAIOT BBITECHATH CTapyIO MPOIYKIINIO, JTUOO
MIOTOMY, YTO MEHSIOTCS MOTPEOUTETHCKUE MPEATIOYTECHUS MIIA BKYCBI ITOKYTIATEIICH.

a) poXKJIeHue

0) pocT

B) 3pEIIOCTh

') CTapOCTh

3aganue 67. Mogmens ADL mnpeamomaraer mo ocu X OTKIAAbIBaTh KOHKYPEHTHBIE
no3unuu Buja Owms3Heca. [lo mNpUBEIEHHOW XapaKTEPUCTHKE ONPEACTUTe HAMMCHOBAHHE
KOHKypeHTHOW mo3unuu: B 3Toi mo3umum Bujg  Ou3Heca JoOMBaeTcss  IpUOBLIH,
CHCIMATTN3UPYAICh B Y3KOH W OTHOCHTEIBHO 3alIUIICHHOW HHUIIE, OyIb TO CIICIHATH3AIMS HA
HEeOOJIBIION YacTH OOJIBIIOrO PHIHKA WM HA ONPEAEICHHOM MOATHIIE TPOAYKIIUH.

a) BeayInas

0) cuabHas

B) 3aMeTHas

T') MpOYHAs

3aganue 68. Moxgens ADL mnpemmomaraer mo ocu X OTKIQJbIBaTh KOHKYPEHTHBIE
no3unuu Buga OusHeca. [lo mpuBeneHHOW XapakTEpUCTHKE ONpeAeNTuTe HaNMEHOBaHHE
KOHKYPEHTHOW TMO3WIUU: OTOT BUJA OW3HEca HMEeT OMNpeAeTeHHbIE OCOOCHHOCTH H
MIPEUMYIIECTBA. JTO, KaK MPABUIIO, OJUH W3 JIUJCPOB B CIIA00 KOHIIEHTPUPOBAHHBIX OTPACIISX,
I/ie Bce KOHKYPEHTBI HaXOIITCsI IPUMEPHO Ha OJTHOM YPOBHE U HU OJIMH U3 HUX HE IOMUHUPYET.
Ecim y Hero ectb CBOSI HUIIIA, TO ITOT BUJ OM3HECA HAXOJHUTCS B OTHOCHUTEIBHON 0€30MacHOCTH
OT KOHKYPEHTOB, U OOBIYHO €MY YAaeTCs BCKOpPE 3HAUMTENIHLHO YIYUYIIMTh CBO€ KOHKYPEHTHOE
MTOJIOXKCHHE.

a) BemIymas

0) cunpHas

B) 3aMeTHas

T') IpoYHast

3aganue 69. Mogpens ADL mnpeamomaraer mo ocu X OTKIQAbIBaTh KOHKYPEHTHBHIE
MOo3UIMK BUJa Owm3Heca. [lo TNpUBEIEHHOW XapaKTEPUCTHKE ONpEACTUTe HAMMECHOBAHHE
KOHKYpEHTHOU mo3unmu: Buj Ou3Heca OOBIYHO caM BBIOMpAET CTpAaTeTWH HE3aBUCUMO OT
MOBEJICHUS CBOMX KOHKYPEHTOB W HMEET ONpE/CIICHHbIC TPEUMYIECTBa Tiepe]] HUMHU.
OTtHocuTenpHas 0Jig Ha peiHKEe B 1.5 pasza Oomblie, 4eM Al camMoro KPYyImHOTo Onmkaiiiero
KOHKYpPEHTa, HO a0COJIIOTHOTO MTPEHMYIIIECTBA y TAaKOTO BUIa OM3HEcCa HeT.

a) Beayulas

0) cupHas

B) 3aMeTHas

T') IpoYHast

3apanme 70. Moxens ADL mnpeamonaraer mo ocu X OTKJIAJIbIBaTh KOHKYPEHTHBIC
no3unud Buja OwusHeca. [lo TpuBenEeHHOW XapaKTEPUCTUKE OINPEICIUTe HAaUMEHOBAHHUE
KOHKYPEHTHOW mMo3uinu: TONBKO OJWH TpEACTaBUTENbh OW3HECa, eCIM TaKOoW BOOOIIE eCTh,
MOXXET 3aHMMATh JAHHYIO TIO3UIMI0O B OTpaciu. [lo3umus 9acTo SIBISIETCS PE3yJbTaToM
KBa3UMOHOTIOIMH WJIM CHJIBHO 3alIUIIEHHOTO TEXHOJIOTUYECKOTO JIHISPCTBA.

a) Bedymas
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0) cuibHas

B) 3aMETHas

I') IpoYHast

3ananue 71. Monens ADL mpeamonaraer mo ocu X OTKIAJIbIBaTh KOHKYPEHTHBIC
no3unuu Buja Om3Heca. [lo mMpUBENEHHOW XapaKTEPUCTHKE ONPEACTUTe HAMMECHOBAHHE
KOHKypeHTHOW mo3unuu: Takod Bujg OusHeca He OyaeT HUMETh CHIBHBIX CTOPOH HU B
HacTrosieM, HU B OyaymieM. EqMHCTBEHHBI BO3MOXKHBIA CTPATErMUECKUA OTKIIMK JUISI TAaKOTO
MOJIO’KEHUsT OM3Heca, MOMHUMO JIe- WHBECTHIIMU — TOMBITAThCS Ha HEKOTOPOE BpeMs
MPOJUIUTH €r0 CYIIECTBOBaHHE.

a) cinabas

0) HeXKHM3HECTIOCOOHAs

B) 3aMETHas

T') IpoYyHast

3aganue 72. Mogens ADL mnpeamomaraer mo ocu X OTKJIAJbIBaTh KOHKYPEHTHBIE
no3unuu BuAa Om3Heca. [lo mpuBeNEeHHOW XapaKTEPUCTHKE OINPEACIUTe HANMCHOBaHUE
KOHKYpEHTHOW mno3uuuu: JlaHHas MO3MLMS MOXET O3HadaTh, YTO BUJ OU3HECa HMEET psf
KPUTHYECKH CIA0BIX CTOPOH, MEIIAIONIMX €My B KOHEYHOM CYeTe CTaTh IICHTPOM TE€HEpaIlluu
MpUOBLIH 1J1 OpraHU3alIUY.

a) BeAymas

0) cnabas

B) 3aMETHAs

') HOKU3HECTIOCOOHAs

3amanue 73. Pa3ouska mozenu Shell/DPM na 9 knerok (B Buae matpuibl 3x3) cuenaHa
He cnyyaitHo. Kaxnmas u3 9 kieTok cooTBeTCTByeT creuupuyeckor crpateruu. Ompenenute
KaKyo MO3UINIO XapakTepHas s «Jlugepa OuzHecay:

a) OTpacnp npuBIEKaTeNlbHA M OpraHU3alis UMeeT B Hell CUJIbHBbIC TO3UIIMH, SBISSICH
JUICPOM; TOTCHIIMAIBHBIA PBIHOK BEJIHK, TEMITBI POCTa pPHIHKA BBICOKHE; CIIA0BIX CTOPOH
OpraHu3allly, a TAKXKEe SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYaeTCsl.

6) Otpacib yMepeHHO TpHUBJICKaTeIbHA, HO OpraHU3alds 3aHUMAeT B HEW CHUIIbHBIC
no3unuu. Takoe opraHM3anus SABJISCTCS OMHUM W3 JIHJICPOB, HAXOISIIIAMCS B 3pPEJIOM BO3PACTe
KU3HEHHOTO IMKJIA JAHHOTO OW3Heca. PEIHOK SBISIETCSI YMEPEHHO PACTYIIUM WJIA CTaOWIIBHBIM,
C Xopomiei HOpMOW mNpuObUTM W 0€3 MPHUCYTCTBHS Ha HEM Kakoro - JubO JIpyroro
CHJIBHOTO
KOHKYpEHTA.

B) OpraHm3amus 3aHUMAeT JOCTATOYHO CHJIBHBIC TIO3HMIIMM B HENPHUBIICKATEITHHON
orpacnu. OHO, €Clii HE JUJEP, TO OAWH U3 JTUAECPOB 371€Ch. PHIHOK SBISETCS CTAOWIBHBIM, HO
COKpAITAlOIIUMCS, a HOpMa NPHOBUIA B OTpaciu — CHIpKaromeics. CyecTByeT onpeieicHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI MPOAYKTUBHOCTh OpPTaHU3AIlUU BHICOKA, a MU3JICPIKKH
HU3KH.

r) OpraHuzanus 3aHUMaeT CpeJHee TOJIOKEHWE B TPUBIEKATENFHOM OTpaciu.
[TockonpKy J0JSl pBIHKA, KAYECTBO MPOAYKIIMHU, a TaKKe PEMyTallys OPraHU3allid JTOCTATOYHO
BBICOKH (TIOYTH TaKWe ke, KaKk M y OTPACIIEBOTO JIUAEPa), TO OPTaHU3AIUs MOYKET MPEBPATUTHCS
B JIMJIEpa, €CJIA Pa3MECTHT CBOM PECypPChl HA/ISKAIIUM 00pPa30M.

3ananne 74. Pa3zouska mozaenu Shell/DPM na 9 kiietok (B Buae matpuiibl 3x3) cienaHa
He crmydaiiHo. Kaxmas w3 9 KIIeTOK COOTBETCTByeT cremuduueckoir crpareruu. Omnpenenure
KaKyIo MO3UINI0 XapakTepHas ais «CTpaTerun pocTay:

a) OTtpacnp mpuBieKaTelibHa U OpraHU3alusl UMEET B Hell CUJIbHBbIE MO3UIIUU, SIBIISISCH
TUIEPOM; TOTCHIMATIBHBIA PBIHOK BEIHK, TEMITBl POCTa pPHIHKA BBICOKHE; CIAOBIX CTOPOH
OpraHu3allly, a TAK)Ke SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCSl.

0) Otpacib yMEpEeHHO NpPHUBIEKATEIbHA, HO OpPraHM3alus 3aHUMaeT B HEH CHIIbHBIE
no3unu. Takoe opraHu3anus SIBISETCS OAHUM M3 JHJEPOB, HAXOISAIIMMCS B 3pEJIOM BO3PACTe
KU3HEHHOTO [UKJIA JAHHOTO Om3Heca. PRIHOK SIBISIETCS yMEPEHHO PACTYIIUM WM CTaOWIBHBIM,
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c Xopoiueil HopMoil nmpuObUM M 6€3 NMPUCYTCTBUS HAa HEM KaKOro- JMOO Ipyroro
CHJIBHOTO KOHKYpPEHTA.

B) Opranmzanus 3aHUMaeT JOCTATOYHO CHJIbHBIE TIO3MIIMKM B HEMPHUBIIEKATEIbHON
orpaciu. OHO, eciu He JUAEp, TO OAWH U3 JIMACPOB 3/1€Ch. PBIHOK SBISETCS CTaOMIBHBIM, HO
COKpalIalIIuMcs, a HopMa MpUOBUIM B OoTpaciu — cHipkaromeiics. CyiecTByeT onpezeneHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI MPOAYKTUBHOCTh OPraHU3aIllUU BBICOKA, a M3IACPIKKH
HU3KH.

r) OpraHuzanys 3aHUMaeT CpeJHEee TIOJOXKEHHE B TMPUBJICKATEIIbHOM OTpaCiu.
[TockonpKy 1101 pBIHKA, KAUE€CTBO MPOAYKLHMH, a TaKKe permyTalus OpraHu3allyd JOCTATOYHO
BBICOKH (TIOYTH TakHe ke, KaK M y OTPaciIeBOro JIMJAepa), TO OPraHU3alus MOKET MPEBPATUTHCS
B JIMJIEpa, €CJIM Pa3MECTUT CBOM PECypChl HaAJIEKAIIUM 00Pa30M.

3ananme 75. Pa3zouska mozaenu Shell/DPM na 9 kiietok (B Buie marpuiibl 3x3) caeiaHa
He cnyyaitHo. Kaxnmas u3 9 kiieTok cooTBeTCTBYyeT creuudpuyeckoid crpareruu. Ompenenute
KaKyIo MO3UINI0 XapakTepHas s «CTpaTeruu reHepaTopa ISHSKHOW HATMIHOCTI:

a) OTrpacnp npuBIEKaTelbHA U OpraHU3alusl UMEeT B HEll CUIIbHBIC MO3WIIUU, SBISSICH
JTUICPOM; TOTCHIIMATBHBIA PBIHOK BEIHK, TEMITBI POCTa PHIHKA BBICOKHE, CIIA0BIX CTOPOH
OpraHu3allvy, a TAKXKe SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCsl.

6) Otpacip yMEpeHHO NpHUBJIEKATEIbHA, HO OpraHU3alMs 3aHUMAeT B HEW CUJIbHBIC
no3unuu. Takoe opraHu3anus sSBJISIETCS OJHUM W3 JIMACPOB, HAXOISIIIMMCS B 3pEIIOM BO3pacTe
KU3HEHHOTO IMKJIA JAHHOTO Ou3Heca. PEIHOK SBISICTCSI yMEPEHHO PACTYIIUM WA CTaOWIIBHBIM,
C Xopouiei HOpMOW mnpuObUIM M 0e3 MPHUCYTCTBHS Ha HEM Kakoro - JubOo JIpyroro
CHJIBHOTO
KOHKYpEHTA.

B) OpraHm3amus 3aHUMaeT JOCTATOYHO CHJIBHBIC TIO3HMIIMM B HEIPHUBIICKATEIHHON
otrpacnu. OHO, €Clii HE NUJEpP, TO OAUH U3 JTUAEPOB 3/1€Ch. PHIHOK SBISETCS CTaOWIBHBIM, HO
COKpAIAIOIIMMCsI, @ HOpMa TMPUOBUIN B OTpacii — CHIKaromlercs. CymecTByeT onpeneneHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTsI MPOAYKTUBHOCTh OPraHU3aIlMM BHICOKA, & M3AEPIKKH
HU3KH.

r) Opranuzanus 3aHUMaeT CpeJHee TMOJIOKEHWE B TMPUBJIEKATENFHOM OTpaciu.
[TockonbKy 101 PHIHKA, Ka4€CTBO MPOIYKIMH, & TAKXKe PEIyTalysi OpraHU3ally JTOCTaTOYHO
BBICOKH (TIOYTH Takue ke, KaKk M y OTPACIEeBOro JKepa), TO OPraHu3alus MOKET MPEBPATUTHCS
B JIMJIEpa, €CJIM Pa3MECTHT CBOU PECYPCHI HAUICKAIIIM 00pa3oM.

3ananue 76. Pazouska mozaenu Shell/DPM na 9 kietok (B Buae mMarpuilbl 3x3) caenaHa
He cimydaitHo. Kaxkmas w3 9 kierok coorBeTcTByeT cremuduueckoi crpareruu. Omnpenennurte
KaKyIo MO3UINI0 XapakTepHas as «CTpaTeruu yCulIeHUs] KOHKYPEHTHBIX PEUMYIIECTBY:

a) Orpacib TIpHUBIIEKaTeIbHA U OpPraHU3aIUsl UMEET B HEH CHIIbHBIC TIO3HIIAH, SBIISSICH
TUIEPOM; TOTCHIUATIBHBIA PBIHOK BETHK, TEMIIBI POCTa pPHIHKA BBICOKHE; CIAOBIX CTOPOH
OpraHW3allNH, a TAKXKE IBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAeTCsl.

0) Otpacib yMEpEeHHO NpUBIEKATENbHA, HO OpPraHM3allvds 3aHUMaeT B HEH CHIIbHBIE
no3unuu. Takoe opraHu3anus sSBISIETCS OJHUM W3 JIMACPOB, HAXOSMIIAMCS B 3pEIIOM BO3pacTe
KU3HEHHOTO IMKJIa JaHHOTO OM3Heca. PHIHOK SBISIETCS YMEPEHHO PACTYIIUM WA CTaOWIIBHBIM,
C Xopouieil HOpMOM mpuObUIM M 0€3 MpHUCYTCTBHS Ha HEM Kakoro - Jubo JIpyroro
CHJIBHOTO
KOHKYpEHTA.

B) OpraHm3amus 3aHUMaceT JOCTATOYHO CHJIBHBIC TIO3HMIIMM B HEIPHBIICKATEITHHON
orpacnu. OHO, €Clii HE JUJEP, TO OAWH U3 JIUACPOB 3/1eCh. PBHIHOK SIBISETCS CTaOWIBHBIM, HO
COKpalIaloIIuMcs, a HopMa MpHObUIM B OTpaciu — cHiKarouleics. CylecTByeT onpeaeacHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTsI MPOJAYKTUBHOCTh OPTraHU3aIlMH BHICOKA, & M3JICPIKKH
HU3KH.

r) Opranuzaiuss 3aHUMaeT CpeJHee IMOJIOKEHWE B TPUBICKATENLHOM  OTPACIH.
[TockonpKy 1071 pbIHKA, KAYeCTBO MPOAYKLHUH, a TAK)KE PENyTalys OpraHU3alUd JIOCTATOYHO
BBICOKH (TIOYTH Takue ke, KaKk M y OTPACIeBOro JIUJepa), TO OPraHu3alus MOKET MPEBPATUTHCS
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B JIUJIEPa, €CJIM PA3MECTHT CBOU PECYPChI HAJISKALTIM 00pa3oM.
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3ananme 77. Pazouska moaean Shell/DPM na 9 knetok (B Buae marpuisl 3x3) cacnana
He ciydaiiHo. Kaxnmas u3 9 KIETOK COOTBETCTBYeT crenuduueckoil crpareruu. Onpenenure
KaKylo MO3UIHMIO XapakTepHast st crpareruu «[Ipogoikars OM3HEC ¢ OCTOPOKHOCTBION:

a) OTpacip HpHBJIEKATEIIbHA M OPraHH3allMs MMEET B HEil CHJIbHBIC TO3MILHH, SBISSCH
JHUJIEPOM; TOTCHIMAIBHBIA PBHIHOK BEJIMK, TEMIIBI POCTa pPHIHKA BBICOKHE; CIa0BIX CTOPOH
OpraHH3alHy, a TAKKE SBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAeTCsl.

0) Otpacibp yMepeHHO NpUBIEKAaTebHA, HO OpPraHM3alUs 3aHAMAeT B HEW CHUIIbHBIC
no3unmu. Takoe opraHu3aiysi sIBISICTCS OAHUM M3 JIMJIEPOB, HAXOISIIMMCS B 3pPEIIOM BO3pACTe
’KU3HEHHOr0 [UKJIA JaHHOTO OM3Heca. PHIHOK SIBISCTCS yMEPEHHO PACTYLIMM WU CTaOUIIBHBIM,
Cc Xopoureii HOpMOW mnpHOBUTM W 0€3 MNPUCYTCTBHS Ha HEM Kakoro - JHOO Jpyroro
CHJIBHOTO
KOHKYpPEHTA.

B) Opranuzanus 3aHUMaeT CpeJHUE TO3MIMM B  OTpacid CO  CpelaHen
HPUBICKATEIbHOCTRIO.  HHKakux  OCOOBIX  CHIBHBIX ~ CTOPOH  HJHM  BO3MOXHOCTEHl
JOTIOJIHUTEILHOTO PAa3BUTHS y OpraHM3allid HE CYNIECTBYET; PBIHOK PACTeT MEIJICHHO;
MEJUICHHO CHIDKACTCSl CPEAHEOTPACIIeBast HOPMa ITPUOBLIH.

r) Opranuzanus 3aHUMaeT CpeJHEEe I[IOJIOKEHWE B IPUBJIEKATEIIbHOM OTpaciH.
[TockOJIBKY [0Sl PBIHKA, KAQUeCTBO MPOAYKIHMH, a TAKKE PEIyTallysi OPraHU3alUH TOCTATOYHO
BBICOKHU (ITOYTH TaKUE e, KaK U Y OTPACICBOrO JHIEpPa), TO OPraHU3aIMsi MOKET TPEBPATUTHCS
B JIUJIEPA, €CJIU PA3MECTUT CBOHM PECYPChI HaUICKAIMM 00pPa30oM.

3ananue 78. Pa3ouska mozaenu Shell/DPM na 9 knerok (B Buae matpuibl 3x3) cuenaHa
He ciydaiiHo. Kaxnmas u3 9 KJIETOK COOTBETCTBYeT crenuduueckoil crpareruu. Onpenenure
KaKyto MO3UIHI0 XapakTepHas 1l «CTpaTeruu 4aCTUYHOTO CBEPTHIBAHUS:

a) Otpacip TpUBIEKAaTEIbHA U OPraHU3allUsl UMEET B HEW CHJIbHBIC MO3MIIUH, SIBIISSCH
JUACPOM; TOTCHIMATBHBIA PBIHOK BEIIMK, TEMIIBI POCTa PBIHKA BBICOKHE; CIa0bIX CTOPOH
OpraHu3allly, a TAKXKE IBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYACTCSI.

0) Ortpacinp yMepeHHO MpHBICKaTelIbHA, HO OpraHH3alMs 3aHUMAaeT B HEH CHIIbHBIC
nozumy. Takoe opraHu3aiyst SIBISETCS OAHUM M3 JIMJIEPOB, HAXOISIIMMCS B 3pEIOM BO3pacTe
’KU3HEHHOTO [UKJIA JaHHOTO OM3Heca. PHIHOK SIBISETCS yMEPEHHO PACTYIIMM WM CTaOUIIBHBIM,
C XOpomeil HOpMOH mnpuOBUIM W 0€3 NPUCYTCTBHS HAa HEM Kakoro - Ju0O Jpyroro
CHJIBHOTO
KOHKYPEHTA.

B) OpraHusanys 3aHUMaeT JOCTATOYHO CHJBHBIC IIO3HMIHHA B HEMPUBICKATEIHHON
otpacii. OHO, €Clii He JIUJEP, TO OJAWH U3 JHICPOB 31eCh. PBIHOK SBIISETCS CTAOMIIBHBIM, HO
COKpAIIAIOMINMCS, @ HOpMa MPHOBUIN B OTpaciii — cHivKaromiencs. CyliecTByeT onpeneeHHas
yrpo3a ¥ CO CTOPOHBI KOHKYPEHTOB, XOTsl MPOJYKTHBHOCTh OPTraHU3aI[MH BHICOKA, a M3JICPKKH
HH3KH.

r) OpraHu3anusi 3aHUMAaeT CPEIHUE MO3MIMK B HEMPUBJIEKATEIbHON oTpaciu. Hukakux
0C000 CHIIbHBIX CTOPOH M (DaKTHYECKH HHKAKUX BO3MOXKHOCTEH K Pa3BUTHIO y OpraHU3allUH
HEeT; pBIHOK HENpHBICKareneH (HU3Kas HOpPMa MPUOBUIM, TOTCHIMATbHBIC HW3JHUIIKA
MPOU3BOICTBEHHBIX MOIIHOCTEH, BHICOKAs IUIOTHOCTh KAIMTala B OTPACIIH).

3ananue 79. Pa3ouska mozaenu Shell/DPM na 9 knerok (B Buae marpuilbl 3x3) caenaHa
He cimydaiiHo. Kaxmas m3 9 KIeTOK cooTBeTcTBYeT crermduueckoi crpareruu. Onpenenure
KaKyl IMO3MIMI0 XapaKTEepHas JUIs CTpaTterud «YIBOUTh 00BEM MPOU3BOJCTBA WU CBEPHYTh
OouzHeC»:

a) OpraHu3anus 3aHUMAeT CPEIHUE MO3UIMU B HEMPHUBICKATENbHOW oTpaciu. Hukakux
0C000 CHIIBHBIX CTOPOH M (DaKTHYeCKH HHKAKUX BO3MOXKHOCTEH K Pa3sBHTHIO Yy OpraHH3alvH
HET, PpBIHOK HEMpPUBJICKATeNieH (HHU3Kas HOpMa MPUOBLIM, TOTCHIHAIBHBIC H3JIHIIKA
HPOU3BOACTBEHHBIX MOIIHOCTEH, BHICOKAs INIOTHOCTH KaIMTalla B OTPACIIN).

0) Opranu3aiys 3aHUMAaeT C1a0ble MO3UIMU B IPHBJICKATEILHON OTPACIH.

B) Opranun3zanus 3aHIMaeT cinadble MO3UIMU B YMEPEHHO MPUBIICKATEIBHON OTPACIIH.

r) Opranusaiiys 3aHUMaeT CIa0bIe MTO3UIMK B HETIPUBIICKATEILHON OTPACIIH.
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3ananne 80. Pa3zouska moxenu Shell/DPM na 9 knetok (B Buae marpuiibl 3x3) caenaHa
He ciydaitno. Kaxnmas u3 9 KiIeTOK COOTBETCTBYeT crienupuueckoit crpareruu. Onpenenure
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KaKylo TO3MIMI0 XapakTepHas misi cTpaterul «I[Ipomomkarh OW3HEC C OCTOPOKHOCTBIO HIIH
YaCTUYHO CBEPTHIBATH MPOU3BOJICTBOY:

a) Opraamzanusi 3aHUMAeT CPEJHUE MO3UIMH B HEMPHUBJICKATENHHOU oTpaciu. Hukakux
0c000 CHJIBHBIX CTOPOH M (PaKTHUSCKH HHUKAKHX BO3MOKHOCTEH K Pa3BUTHIO y OpraHU3aIlUH
HET; pBIHOK HENpUBIEKaTeNlieH (HM3Kas HOpMa MNPUOBUIM, TOTEHIUAIBHBIC HW3ITUIIKH
MIPOM3BOJICTBEHHBIX MOIITHOCTEH, BBICOKAS TUIOTHOCTh KallMTala B OTPACIIH).

0) Opranu3zanus 3aHUMaeT ci1adble NO3ULMU B IIPUBJIEKATEIBHON OTPACIH.

B) OpraHu3anus 3aHUMaeT caa0dble TO3UIMHA B YMEPEHHO NPUBJICKATEILHONW OTPACIIH.

r) Opranu3zanus 3aHUMaeT c1adble NO3UIMU B HENIPUBIIEKATEIbHON OTPACIIH.

3ananne 81. Pa3ouska moxeaun Shell/DPM na 9 kietok (B Buae mMarpuibl 3x3) cuenaHa
He ciyyaitHo. Kaxnmas u3 9 KIIeTOK CcOOTBETCTBYeT crenupudeckor crpareruu. Ompenenute
KaKyI0 TO3UIHIO XapakTepHast 1yt «CTpaTeriuy CBEPThIBaHUS OU3HECa:

a) Opraamzanusi 3aHUMAET CPEJHHE MO3UIIMU B HETPUBJICKATEIbHONU oTpaciu. Hukakux
0c000 CHJIBHBIX CTOPOH M (PaKTHMUYECKH HUKAKUX BO3MOXKHOCTEH K Pa3BUTHIO Y OpraHU3aIMU
HET; pBIHOK HENpUBICKaTeIeH (HU3Kas HOpMa MNPUOBUIM, TIOTECHIHMAIBHBIC W3JIHIIKA
MPOM3BOJICTBEHHBIX MOIITHOCTEH, BBICOKAs TUIOTHOCTh KAIlMTAaIa B OTPACIIH).

0) Opranu3zanus 3aHUMAaET ci1a0dble O3ULMU B IIPUBIIEKATEIBHON OTPACIH.

B) Opranuzanus 3aHUMaeT cliadble MO3UIUU B YMEPEHHO MPUBJIEKATEILHON OTpaciu.

r) Opranu3zanus 3aHUMaeT ciaadble NO3UIMU B HENIPUBIIEKATEIbHON OTPACIIH.

3aganme 82. ITo mogenu Shell/DPM Mo0KHO OIpenenuTh CTparerMd WHBECTHPOBAHUS.
Onpenenure Kakue BO3MOXKHBI CTPATErHH IS MO3UINH «JInnepa OusHecay:

a) HeoOXOaMMO cAenaTh BCE YCHIIMSA, YTOObI M30aBUTHbCA OT TAaKoro OW3HECa, U 4eM
CKOpee, TeM JTy4IIe

0) MHBECTUPOBATh UM MIOKUHYTH JaHHBIN OU3HEC

B) MHBECTHPYWTE OCTOPOXKHO W HEOOJbIIMMU MOPUUSAMHU, OyAydd YBEPEHHBIM, YTO
oTrnada Oy/neT CKOpOW, M TOCTOSHHO MPOBOIUTE TIIATEIbHBIA aHAIH3 CBOETO SKOHOMUYECKOTO
MOJIO’KEHUS

T') MPOJOJKATh WHBECTUPOBAHKE B OM3HEC, TTOKA OTPACh MPOJIOJDKACT PACTH, JUIS TOTO,
9TOOBl 3alIUTUTh CBOM BEAYIIHME TMO3UIUH; MOTPEOYIOTCS OONbIINE KaMUTATOBIOXKCHHUS
(Oomnblire, yeM MOXKET ObITh 00ECIIEUEHO 3a CUET COOCTBEHHBIX aKTHUBOB)

Bananue 83. ITo momenu Shell/DPM MoXHO ompeneauTs CTpaTernd WHBECTHPOBAHHS.
Onpenennte Kakue BO3MOXKHBI CTPATETHH JUTS MO3UITHH «CTpaTery poCTay:

a) CTapaThCsi COXPAaHUTh 3aHMMAEeMble TMO3WIUH; TO3ULUS MOXET OOecrneunBaTh
HeoOXOouMble  (DMHAHCOBBIC CpEICTBA I CaMO(DUHAHCHPOBAHHWS H  JlaBaTh TaKXKe
JIOTIOJIHUTENLHBIE IEHBI'H, KOTOPbIE MOKHO WHBECTHPOBATh B JIPYTHe MEPCIEKTUBHBIE 00IacTH
OousHeca

0) WHBECTHpOBaTh, €CIM OW3HEC - 00JacTh CTOMT TOTro, Jejas TpPH ITOM
HEOOXOJMMBIN JETATbHBIM aHATN3 WHBECTUIIMN; YTOOBI TEPEMECTUTHCS B TO3HIMIO JIUCPA,
noTpeOyIOTCs

OoJpIIIMEe WHBECTHIMH; OW3HEC- O0JAcTh paccMaTpUBAETCS KaK BeChbMa IMOJAXOSIIAst
JUIST UHBECTUPOBAHUS, €CIIM OHA MOXKET 00€CIIEUNTh YCUIICHHE KOHKYPEHTHBIX MMPEUMYIIECTB

B) MHBECTHPYWTE OCTOPOXHO W HEOOJBIIMMHU MOPHUSAMH, OyIydd YBEPEHHBIM, YTO
oTrnava OyneT CKOpOi, U TOCTOSIHHO MPOBOJUTE TIIATENbHBIA aHAIU3 CBOETO SKOHOMHUYECKOTO
MTOJI0KEHHS

I') HUKAaKUX WHBECTHIIUW; BCE YIMpaBJICHUE JIOJDKHO OBITh COPUEHTHPOBAHO Ha OallaHC
MOTOKA JICHS)KHOW HAITMYHOCTH; CTApaThCsl YICPKUBATHCSA B JJAHHOW MO3UITUH JI0 TEX ITOp, TTOKa
OHa IIPUHOCHUT NPUOBLIb; TOCTEIIEHHO CBOPAYMBATH OU3HEC

3aganne 84. ITo moxmenu Shell/DPM MokHO ompenenuTh CTpaTernd WHBECTHPOBAHUSL.
OnpenennTe Kakue BO3MOXHBI CTpaTerud JUisl mo3uiuu «CTpaTernd TeHeparopa JICHEKHOU
HAJIMYHOCTU:

a) WHBECTHpPOBaTh, €CIM OW3HEC - O0JacTh CTOMT TOrO, Jenas TMpH OTOM
HEOOXOJMMBIN JeTaTbHBIA aHAU3 WHBECTHIMNA; YTOOBI TEPEMECTHTHCS B  TO3HIIUIO
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uaepa, MOTpeOyroTCs
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OoJbIIe WHBECTHIIMW; OW3HEC - 00JacTh paccMaTpUBAaeTCs KaK BeChbMa IMOAXOMASIIAS st
WHBECTHPOBAHMSI, €CITH OHA MOXKET O0ECIICUUTh YCUIICHUE KOHKYPEHTHBIX TIPEUMYIIECTB

0) WHBECTHPYHTE OCTOPOKHO M HEOOJBIIMMU MOPUUSMHU, OyIydd YBEPEHHBIM, YTO
oTrnada OyneT CKOpOW, M TOCTOSIHHO MPOBOJUTE TINATEIBHBIA aHATH3 CBOETO SKOHOMHUYECKOTO
MIOJIO’KEHUS

B) [TockonbKy HUKaKoro pa3BUTHsS JAHHOTO Ou3Heca B OyaymieM He MmoTpedyercs, TO
CTpaTeruss COCTOUT B TOM, 4YTOOBI JeNnaTh HE3HAYUTEIbHbIE WHBECTHIIMM, U3BIEKas
MAaKCHUMAJIBHBIN JI0XO]1

I') HEOOXOOUMO clenaTh BCE YCHJIMS, YTOOBI M30aBUTHCA OT TAaKOro OW3HEcCa, U 4YeM
CKOpee, TeM JIy4IIe

3aganue 85. [To moxenu Shell/DPM moxHO ompenennTh CTpaTerdnd MHBECTHPOBAHHSL.
Onpenenure Kakue BO3MOXKHBI CTpaTerud sl mo3uin «CTpaTeruyd YCUJICHUS KOHKYPEHTHBIX
MIPEUMYILIECTBY:

a) MHBECTUPOBAThH, €CIM OU3HEC- O0OJACTh CTOMT TOTO, Jeias MPHU 3TOM HEOOXOIUMBII
JCTaTbHBIA aHAM3 WHBECTHUIIMN; YTOOBI MEPEMECTUTHCS B IMO3UIMIO JIMCpa, MOTPEOYIOTCS
0oJblIMe WHBECTHLIMU; Ou3HEC - 00JacTh paccMaTpUBaeTcs KaK BechbMa MOAXOASINAs s
WHBECTHPOBAHMSI, €CIIM OHA MOKET O0ECIIEUYUTh YCUIICHNE KOHKYPEHTHBIX IPEUMYIIECTB

0) MpoAoKaTh UHBECTUPOBAHKUE B OM3HEC, MMOKA OTpacib MPOJOIDKAET pacTu, AJis TOTO,
9TOOBl 3AIIUTUTh CBOM BEAYIIHME IMO3UIMH; MOTPEOYIOTCS OOJBIINE KalUTAIOBIOKCHUS
(60BIIIE, YEM MOXKET OBITH OOECIIEYCHO 33 CYET COOCTBEHHBIX AaKTHBOB)

B) MHBECTUPOBAThH WJIM NOKUHYTh JAHHBIN OU3HEC

I') HUKAaKUX WHBECTHIIMN; BCE YIMpaBJICHUE JIOJDKHO OBITh COPUEHTHPOBAHO Ha OallaHC
MOTOKA JICHS)KHOW HAITMYHOCTH; CTAPaThCsl YICPKUBATHCSA B JIAHHOW MO3UIMH JI0 TEX IOp, TIOKa
OHa MIPUHOCHT MPHUOBLIE; TOCTENIEHHO CBOPAYMBATh OM3HEC

3ananue 86. ITo mozenu Shell/DPM MOXHO OmnpenenuTh CTpaTerud WHBECTHPOBAHUS.
Onpenenute Kakue BO3MOXKHBI cTpareruu s nosunmu  «[Ipomomkate OusHec ¢
OCTOPOKHOCTBION:

a) HeoOXOaMMO cenaTh BCE YCHIIMSA, YTOObI M30aBUTHCS OT TAaKOoro OW3HEca, U YeM
CKOpee, TeM JIy4IIe

0) WHBECTHUPYHTE OCTOPOXXHO M HEOONBIIMMHU MOPHUSMH, OyIydd YBEPEHHBIM, UYTO
oTnava OyleT CKOpOW, M TOCTOSHHO TPOBOJIUTE TIIATEIbHBIA aHAIH3 CBOETO SKOHOMHUYECKOTO
MOJIO’KEHUS

B) MHBECTHPOBAThH WJIM MOKUHYTH JAHHBIN OU3HEC

I') HUKAaKUX WHBECTHIIMW; BCE YyIMpaBJICHHUE JIOJDKHO OBITh COPUEHTHPOBAHO Ha OallaHC
MOTOKA JICHS)KHOW HAITMYHOCTH; CTAPaThCs YIEPKUBATHCSA B JIAHHOW TMO3UIMH JI0 TEX IMOP, TIOKa
OHa MIPUHOCHT MPHUOBLIE; TOCTENIEHHO CBOPAYMBATH OM3HEC

3ananue 87. [To moxenu Shell/DPM MoOXHO OmpenenuTh CTpaTerdd WHBECTHPOBAHUSI.
Onpenenute Kakue BO3MOXHBI ~ CTpaTeruu Juisi  mo3unuu  «CTpaTerud  4aCTHMYHOTO
CBEPTHIBAHHS:

a) MPOJOJKAaTh WHBECTUPOBaHUE B OM3HEC, TIOKAa OTPACib MPOJIOIKAET PacTd, AJs TOTO,
9TOOBl 3AIUTUTh CBOW BEAYIIHE ITO3UIMH; MOTPEOYIOTCS OOJBIINE KAIUTATIOBIOKCHUS
(OomnbIire, 4eM MOXKET OBITH 00ECIIEYEeHO 32 CUET COOCTBEHHBIX aKTHBOB)

0) MHBECTUPOBATH UM MIOKUHYTH TaHHBIN OM3HEC

B) CTapaThCsl COXPAaHWTh 3aHUMAEMble TIO3MIIMH; TIO3HMIUS MOXKET O00ecleuynBaTh
HeoOXOoMMble  (DMHAHCOBBIC CpEICTBA I CaMO(DWHAHCHPOBAHHWS H  JlaBaTh  TaKXKe
JIOTIOJIHUTENLHBIE JICHBI'H, KOTOPbIE MOKHO WHBECTHPOBATHh B JIPYTHe MEPCIEKTUBHBIE 00IACTH
OousHeca

I') TOCKOJBKY MAaJOBEpPOSITHO, YTO, TMOMaAas B ATy NO3UIMIO, OpraHW3aius OyaeT
MPOJIOJIKATh 3apabaThiBaTh CYILIECTBEHHBIN J0XO0J], OCTOJIBKY MpeasiaraeMoil crpareruei oyaer
HE pa3BHUBaTh JaHHBIA BUA OW3HECA, a TOCTapaThCs MPEBPATUTH (PHU3MYECKHUE AKTHBBI H
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MOJIOKEHNE Ha PBIHKE B JICHS)KHYIO Maccy, a 3aTeM HCIOJIb30BaTh COOCTBEHHBIE PECYPChI s
OCBOCHUSI O0JIee MEepCIeKTHBHOTO OnU3HECa

3ananue 88. ITo moxenu Shell/DPM MoxHO ompenenuth CTpaTerid WHBECTHPOBAHUSL.
Omnpenennure Kakue BO3MOXKHBI CTPATETWH ISl TIO3UIMH «Y IBOMTH 00BEM IMPOM3BOJCTBA WU
CBEpPHYTb OU3HECH:

a) MHBECTUPOBATh WJIM TIOKUHYTH JIaHHBIN OU3HEC

0) TOCKOJBbKY MaJOBEPOSTHO, 4YTO, IMOMajgasi B 3Ty MO3MLMUIO, OpraHu3anus Oyaer
MIPOJIOJDKATE 3apabaThiBaTh CYIIECTBEHHBIN JJOXOJ, TIOCTOJNBKY IMpeiaraeMoi crparerueii oOyaer
HE pa3BUBaTh JaHHBIA BHJ OHW3HEca, a TMOCTapaTbcs NPEBPATUTh (U3UUYECKUE AKTUBBI H
MOJIOXKCHNE HA PBIHKE B JCHEKHYIO MaccCy, a 3aTe€M HCIOJIb30BaTh COOCTBEHHBIE PECYPCHI LIS
OCBOCHUSI OoJIee MepCIeKTHBHOTO Ou3Heca

B) HUKAaKUX HMHBECTHIIMH; BCE YIPaBICHHE JOJDKHO OBITh COPUEHTHPOBAHO Ha OallaHC
MOTOKA JICHE)KHON HAJTMYHOCTH; CTApPaThCsl YACPKUBATHCA B JAHHOM MO3UIMU 0 TEX IMOp, IMOKa
OHa TIPUHOCHUT NPUOBLIb; TIOCTCIIEHHO CBOPAYMBATh OU3HEC

I') HEOOXOOMMO CIeNaTh BCE YCHIIMS, YTOOBI M30aBUTHCSA OT TaKOro OW3HEca, W YeM
CKOpee, TeM JIy4IIe

3amanue 89. [To moxenu Shell/DPM moxHO onpenenuTh CTpaTerdd WHBECTHPOBAHUSL.
Omnpenenure Kakue BO3MOXHBI — crpareruu st nosurmu  «lIpomomkare Ou3Hec C
OCTOPOYKHOCTBIO HJTH YaCTUYHO CBEPTHIBATH IIPOU3BOICTBON:

a) TIOCKOJIbKY MAaJIOBEPOSATHO, YTO, MOMajas B 3Ty IO3MIHUI0, OpraHu3aius Oyaer
MIPOJIOJDKATE 3apabaThiBaTh CYIIECTBEHHBIN JOXOJ, TIOCTONBKY MpeiaraeMoii crparerueii Oyaer
HE pa3BUBaTh JAaHHBIA BHJ OW3HECA, a MOCTApaThCs TNPEBPATUTh (U3UYCCKUE AKTUBBI U
MOJIOKCHHE HA PBIHKE B JCHEKHYIO Maccy, a 3aTe€M HCIOJIb30BaTh COOCTBEHHBIE PECYPCHI LIS
OCBOCHUSI O0JIee MEepCIEeKTHBHOTO OU3HEeca

0) MHBECTUPOBATH UM MOKUHYTH JaHHBIN OH3HEC

B) HUKAaKUX HMHBECTHULMI; BCE YIPaBICHHUE NODKHO OBITh COPUEHTHUPOBAHO Ha OajlaHc
MIOTOKA JICHEKHON HAaJIMYHOCTH; CTApaThCs YAEP)KUBATbCA B JIAHHOM MO3UIMU 0 TeX IMOp, MMoKa
OHa TPUHOCHT NPUOBLIE; TIOCTETIEHHO CBOPAYMBATH OU3HEC

r) HEoOXOIUMO cJieNnaTh BCE YCWJIHS, YTOOBI M30aBUTHCS OT TAaKOro OW3HECa, U YeM
CKOpee, TeM JIy4Ile

Bapanue 90. ITo momenu Shell/DPM MoXHO ompeneiauTs CTpaTernd WHBECTHPOBAHUS.
Omnpenenure Kakue BO3MOXKHBI CTpAaTeruy sl mo3unuu «CTpaTernu CBepThIBaHUS OU3HECa:

a) WHBECTUPYHTE OCTOPOKHO M HEOONBIIMMHU MOPLUUAMH, OyAy4dd YBEpEHHBIM, YTO
oTaaya OyleT CKOPOH, W IMOCTOSHHO MPOBOJIUTE TINATEIHHBIH aHAJM3 CBOETO SKOHOMHYECKOTO
MOJIOKEHUS

0) TOCKOJBKY MaJOBEPOSITHO, 4YTO, TOMagasi B STy MO3WIHWIO, OpraHu3alus Oyaer
MIPOIOJIKATE 3apabaThiBaTh CYIIECTBEHHBIN JJOXOJ, OCTONBKY MpeiaraeMoi crparerueii Oyaer
HE pa3BUBaTh JAaHHBIA BHJ OW3HECA, a TOCTapaTbCs TPEBPATUTh (U3UYECKUE AKTUBBI H
MOJIOXKEHNE HA PBIHKE B JCHEXKHYIO Maccy, a 3aTe€M HCIOJIb30BaTh COOCTBEHHBIE PECYpPCHI JUIS
0CBOEHHS OoJiee epCreKTUBHOro Ou3Heca

B) HUKAaKUX HMHBECTHULMH; BCE YIpaBlIE€HHE TOJDKHO OBITH COPMEHTHPOBAHO Ha OanaHc
MOTOKA JICHS)KHON HAJTMYHOCTH; CTApPaThCs YACPKUBATHCS B JIAHHOHM MO3UIMH JI0 TEX IOp, IMOKa
OHa MPUHOCHUT NPUOBLIb; OCTENIEHHO CBOPAYMBATH OU3HEC

I') HEOOXOAMMO clenaTh BCE YCHIINS, 4TOOBI M30aBUTHCS OT TAaKOTro OW3HECA, M YeM
CKoOpee, TeM JIy4lle

Ilepeuens 6onpocos ons npomedicymourol ammecmayuu Ha 3a4erte (5 cemecTp):
1.  OcCHOBHBIE KaTE€rOpUU U MOHATHS TUCHUILINHBI «CTpaTernyecKuil MEHEIKMEHT»
2. Crparernueckue npoOieMbl  pa3BUTHS IIPpOU3BOACTBA U CTPYKTypa
MIPOMBIIIIEHHOCTH.
3. CopeprkaHHe CTpATErHYECKOT0 MEHEIKMEHTa B MacIITabe TocyAapcTBa.
4. CyIHOCTb CTPATErMYECKOr0 MEHEIKMEHTA.
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5. Ilonstue crpareruun. [IpaBuna U.Arcodda.

6. Crparerus npeanpuHUMAaTEIbCTBA.

7. OmnpezneneHue CTPaTErHueCcKOro HaIpaBJIeHUs Pa3BUTHS KOMITAHUU.

8. Crparernueckoe ynpasjIcHHE KaK KOMIIJICKCHBIN IIPOLIECC.

9. Mopaenb cTpaTernyecKoro MEHEKMEHTA.

10. CopneprkaHHe CTPATErHYECKON YCTAHOBKH.

11. CymHOCTh MUCCHH OPTaHU3AIMH U OCHOBHBIE PUHLIUIIBI €€ (HOPMHUPOBAHUSI.

12. 3auHTEepecOBaHHbIE JIMIA M UX LEIH (CyOBEKTbl, YbHM HHTEPECHI JOJDKHBI OBITh
OTpPaXXEHbI B MUCCHH).

13. XapakTepuCTUKU OPraHU3alMU, KOTOPBIE JOJIKHBI ObITh OTPAYKEHBI B MUCCHHU.

14. TIpocrpancTBeHHOE onpenenenue uenei. Kirouesbie mpocrpancTsa no Jpakepy.

15. KiroueBble cTpaTern4yeckue LEiau U 3aJa4i OpraHu3alnu.

16. OmnpezeneHne CTPATETHYECKUX PECYPCOB MPEANPUATHH U cep AeSATeTbHOCTH.

17. DyHKUUM CTPATErMYECKOr0 YIIPABIICHUS.

18. Ctparernyeckoe yrpaBieHUE KaK KOMIUIEKCHBIH Mpolecc.

19. Ilpupoma cTpaTermyecKMx  pEIEHUH: CYIIHOCTb IPHHATHA  YNPaBICHYECKUX
peLeHui.

20. MogenupoBaHu€e yIpaBIeHUYECKUX PELICHUN U CTpaTerus AeHCTBUS.

21. CylHOCTb U TUIOJOTHS CTPATEruil MpeAnpusaTUiA (OpraHu3anuil).

22. YpOBHM CTpaTErnyecKoro YyIpaBJEHWs: KOpPIOpaTHBHAs CTpaTerusi, CTpaTerus
IpeanpusThs, QyHKIMOHATBHAS CTPATETHSL.

23. Cnaraemsle CTPaTErnyecKoro YIIPaBJICHMUS: CTpaTErnYeCKUM aHaJIn3;
CTpaTErnyecKuil BIOOP; pean3alus CTPATEeruHu.

24. Iloaxoasl K CTPaTErMueCKOMY YIIPABJICHUIO IPENIPUATUEM.

25. Crparerusi ”THHOBallMOHHBIX IPEIIPUSITUH.

26. Crparerus NpeanpusATHI 3pebIX OTPACIIEH.

27. KoHKypeHTHOe MperMYILEeCTBO, CTpaTernyecKue MpodaemMsl U CTpaTeruu Ou3Heca B
OTpaCIsIX, MEPEKUBAKOLIUX CITAL.

28. OrpaHuueHus npu GOpMyYJIUPOBAHUH CTPATETHUH.

29. CTpykTypa u coJep’KaHhe CTPAaTErnuecKoro On3Hec-TiaHa.

30. PenH>XMHUpPHUHT.

31. OpraHu3anMoHHas Cpe/ia U €€ FIEMEHTHIL.

32. OmnpeneneHne KpUTHUECKUX TOYEK OPraHU3AUOHHON CPEIbI.

33. Onenka nHpopmaiuu o cpeae MerogoM A. MeckoHa.

34. Marpuna BuiicoHa.

35. Merox CBOT B npuMeHeHUH K aHaIU3y OPraHU3aLMOHHON CPEJIbI.

36. IIporHosupoBaHue JEJIOBOM CpEIbl: THIBI, IOAXOIbl, METOABI (CLEHApHBIE U
KOJIMYECTBCHHBIC).

37. 3HaueHME  TEpPMHHA  «CTpaTerMdyeckoe  u3MeHeHue».  Craaum  peanu3anuu
CTPATETUYECKOTO U3MEHEHHS.

38. Hcnomnb3oBanue fepeBa leneil npu pa3paboTKe CTpaTeruu.

39. Pa3znnuHble MOIXOBI K 1€3arpErMpOBAaHUIO 1IEJIeW Ha OILEIH IO YPOBHSAM LIEJIEBON
CTPYKTYpBHI.

40. OueHKa 3JIEMEHTOB JiepeBa LIeJIed Ha Pa3HbIX YPOBHSX.

41. Buapl SKCIIEPTHBIX OLIEHOK, IIKAJIbl N3MEPEHHUN, UCTIOIb3YEMBIE B OLICHKAX.

42. BuJpl 1 METOJBI SKCIIEPTHBIX OLEHOK.

43. KputepuajbHblii 1 MaTPUUYHBIN OAXO/bI B OLIEHKE OTHOCUTEIBHON BaXHOCTH LieNe
Ha YPOBHSIX LIEJNEBON CTPYKTYPBI.

44. B03MO>XXHOCTH MCIOJIB30BaHU JIepeBa Lieei Ipu pa3paboTKe CTPaTEeruu.

45.  DOpMHpPOBAHUE CTPYKTYp YIPaBICHUS.

46. Tpu BO3MOXHBIX IOAXO0JA K paclpeAeICHUIO OTpaHUUEHHBIX PECYPCOB KOMITAHUU C
HCIIOJIb30BaHUEM CTPYKTYPBI U OLICHOK JepeBa LEICH.
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Ilepeuenv 6onpocos s npomedxcymounot ammecmayuu Ha Ik3amene (6 cemecTp)

1. Crparernueckue npodeMbl pa3BUTHS TPOU3BOJICTBA U CTPYKTypa
MIPOMBILUIEHHOCTH.

2. CopneprkaHue CTpaTernyeckoro MeHePKMEHTa B MaciuTabe rocy1apcTaa.

3. CylHOCTh CTPAaTErnyeCcKOro MEHEHKMEHTA.

4. Crparernueckoe ynpasjieHHE KaK KOMIUIEKCHBIN IIPOIIECC.

5. Mopeinb cTpaTernyecKoro MEHe)KMEHTA.

6. CopepxaHue CTpaTern4eckol yCcTaHOBKU. Muccusl opraHu3aiuu.

7. KitoueBble cTparernyeckue Leiau U 3aa4d OpraHu3alyH.

8. [Tpupona cTpaTernyecKkux peleHuii: CyIHOCTb NPUHIATHS YIIPABICHUECKUX
peLICHUN.

9. MoaenupoBaHue ynpaBiIe€HYECKUX PELIEHUNA U CTPATErus ICUCTBUSL.

10.  CymHOCTb ¥ TUNIOJIOTHUS CTPATETUN MPEANPUATUI (OpraHU3aIuii).

11.  YpoBHHM CTpaTeruyecKoro ynpasjeHUs: KOPIOPATUBHAS CTPATErUsl, CTPATET s
npennpustys, GyHKIHOHAIbHAS CTPATETUA.

12.  Cnaraemble CTpaTerHueCcKOro YIPaBJICHHs: CTPATETUIECKUI aHAIIN3;
CTpaTernyecKuii BIOOP; peaau3alus CTpaTeruu.

13.  ITloaxo.sl K CTPATErHYECKOMY YIIPABICHHUIO MTPEIIPUITHEM.

14.  3naueHue TepMHHA «CTpaTerHuecKoe u3MeHeHuey. Craauu peanuszanuu
CTPaTErnYecKoro N3MEHEHUSI.

15.  Hcnonws3oBaHue nepeBa lenei mpu pa3padoTKe cTpaTeruu.

16.  CrpykTypHBIH aHaIH3 KOHKYPEHTHOTO OKPY)KEHHS opranusanuu. [IpoBenenne
CTPYKTypHOTro aHanu3a (Mojensb mstu cui M. [loptepa).

17.  Crpareruueckuil MapKeTHHT.

18.  Konuenuus u pyHKIMU CTPaTErnyeckoro MapKeTHHTa.

19.  Crparermueckasi cerMEeHTAINUs PHIHKA.

20.  Crparerus HeHOOOpa30BaHUSI.

21.  Iloaxomsl K GOPMUPOBAHUIO CTPATETHH (PUPMBI.

22.  Drtambl MapKETHHTOBOTO YIPABJICHUS GUPMON M BEIPAOOTKA CTPATETUH
MapKETHHTa.

23.  OreHKa CTpaTernyecKoro IMoJIOKEHHsI IPENPHUITHS Ha PHIHKE.

24.  Unentudukarus crpareruil u neneil, OCHOBHbIE 3JIEMEHTHI 001N CXeMbl
UJeHTUDUKAIIIH.

25.  Ananu3 3aTpaT KOHKYPEHTOB: aHAJIU3 CTPATErMYeCcKUX (PaKTOPOB, YIPABIISIOLIMX
3aTpaTaMu; MOJIEIMPOBAHUE 3aTPAT KOHKYPEHTA.

26.  OOue KOHKYpEHTHBIE CTPATErUH.

27.  @akTopHI, ONMPEICIIIONINE BO3pacTaHHEe MHTEHCHBHOCTH KOHKYPEHIINH B
OTpaciy.

28.  KoHkypeHTHOe fnaBieHHe (GUPM, BXOISIINX B CIIOKUBIIYIOCS OTPACITh.

29.  KoHKypeHTHOE JaBJIEHHE CO CTOPOHBI 3aMELIAI0IIUX MPOIYKTOB.

30.  KoHKypeHTHOE aBJICHHUE IMOCTABIINKOB.

31.  KoHKypeHTHOE /aBjeHHUE MMOKyMnaTeNnei.

32. OrieHKa MO3HUIHMA KOHKYPEHTOB.

33.  Crparerus npeanpHusITuii 3peibIX OTpacieu.

34. B3anMoCBs3b N3MEHEHNI B KOPIIOPATUBHOM CTPATErMH C U3MEHEHUSIMHU B
OpPraHU3alMOHHON CTPYKTYpe KOPIOpaLui.

35.  Crparerndeckas 3Ha4MMOCTb KJIFOUEBBIX AIEMEHTOB OpraHU3alluK: LEeJIN

(3aaun); CTPYKTypa OpraHu3auu; GUHAHCOBBIE PECYPChI; COBIT; IPOU3BOACTBEHHAS
JESITeNbHOCTD; UCCIEOBAaHMS U Pa3pabOTKU; TPYJOBBIE PECYPCHI; CUCTEMBI U ITPOLIETYPBI.

36.  Drambl CTpaTEernyeckoro mnporecca OLUeHKH MPEUMYIIECTB U HEJJOCTATKOB
OpraHu3alyu.
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37.  Amnanus nienouku cosznanus neanoctu M. [loprepa.

38.  KiroueBsie pakTopbl KOHKYpeHTHOTO ycrexa (KDVY).

39.  IIpumepst KOV nist pa3nuyHbIX OTpaciei.

40. Tunuzauuss KOY 1o cBiI3w c: TEXHOJIOTWEW, MPOU3BOJCTBOM,  COBITOM,
MapKETHUHIOM, OpTaHU3alliel yIpaBieHus 1 T.1.

41.  Onenka oO1Iei MPUBIEKATEILHOCTH OTPACIIH.

42.  OTHOCUTENHHOCTh MPUBJIEKATEIILHOCTU OTPACIH AJISl Pa3UUHbIX (QUPM.

43.  OneHka HaTM4Wsl BHYTPEHHHUX pECypcoB: mopTdenbHblil ananmus (marpuna bKI).

44.  Tlpouenypa pa3paboOTKH CTPATETHUECKON KapThl TPYIII HA PHIHKE OTPACIH.

45.  Crparerndeckoe pasJielieHlue KOMIIaHUi.

46.  Crparerus Jen0BOM eMHUIBI U 001IerupMeHHas CTpaTerusl.

47.  Crparerus BHEIIHE3KOHOMUYECKOH NesITENbHOCTH.

48.  IlpwumHBI BEIOOpA MEXKITYHAPOIAHBIX CTPATETHIA.

49.  HanpaBieHust MEeXyHapOJHOI'O CTPAaTErnYeCcKOro pa3BUTHs: IOTOBOP O
dpanmmse; opuopHOe MPOU3BOACTBO; IKCIIOPT U UMIIOPT.

50.  Co3aaHus cTpaTernyeckux COK30B Ha MEXTYHAPOIHOM YPOBHE.

51.  VHHOBamMOHHAsi COCTABIISIONIAS PEATM3AIMH U POTHO3UPOBAHUS TEXHHUECKON
MOJIMTUKU TPEAIIPUSATHSL.

52.  IlpoeKkTHpOoBaHHE CHCTEM YIPaBICHUS

53.  IloHATue cTparernyeckoro nNoTeHIMaia.

54.  Meronbl onpeesieHus NOTeHIMAaNa.

55.  Mogenb BIHMSHUSA PHIHOYHOM cTpareruu Ha npuosuis (PJIMS).

56.  OmnpezeneHue 1 BEIOOp CTPATErNYECKUX aTbTEPHATHB.

57.  CxeMbl OLIEHKH CTpaTeruil: aHanu3 nopTdens 3aka3o; Marpuiia MakKuncu.

58.  (Cxema peanuzaly CTpaTeruuecKoro ranuposanus no M. Acogaody.

59.  CxeMsblI OIIEHKHU CTpaTeruii: aHAJIN3 )KU3HEHHOTO [IUKIIA; OCHIMAPKHHT.

60.  KuroueBsle npocTpaHcTBa 1o [pakepy.

61.  AHamu3 OTJIAYM OT CTPATETHH.

62.  Crparervs HHHOBAllMOHHBIX MPEANIPUATHIH.

63.  Crpareruu ocyniecTBICHUSI H3MEHEHHIA: TUPEKTHBHAs, OCHOBAaHHAs Ha
NeperoBopax.

64.  OpraHu3anoOHHOHN OOecneueHne peatn3alui TEXHUIECKOW TTOTUTHKA
NPEINPUATHS U OLIEHKA ee 3(PPEKTUBHOCTH.

65.  ConepraHue CTpaTErnYecKoro IJIaHUPOBAHUS Ha IPEATPHITHH.

66.  CTpykTypa OpraHM3allIOHHOTO aHAJIM3a: BHYTPEHHEH Cpebl OpraHu3alui,

AHAJIN3 PpECYypPCOB U BOSMO)KHOCTGI;'I, aHaJIn3 OCYHICCTBHHGMOﬁ CTpaTeruu u OornpeaciICcHrue
HCTOYHHUKOB KOHKYPCHTHOI'O IPCUMYIIICCTBA.

67.  Pa3pabotka crparerndeckoro riaHa. OCyniecTBICHUE CTPATETUH H KOHTPOJIb.

68.  Ilpouenypa pa3paboTKu CTpaTerHuecKoi KapThl TPYII HA PHIHKE OTPACIH.

69.  Crparerndeckue HaMepeHHs, XapaKTEPHBIE IS PA3IMIHBIX TUTIOB (PUPM Ha
Pa3HBIX YPOBHSAX MEXIYHAPOJHOW KOHKYPEHIIUH.

70. Crparernyeckue X03s1iCTBEHHBIE [IEHTPBI.

71.  Merobl aHATM3a BHEIIHEH M BHYTPEHHEH Cpe/ibl MPeAnpusaTHs (OpraHu3alun).

72. ConeprkaHre CTpaTerndecKoro Ou3Hec-TIaHa IpeanpusaTHs (OpraHU3aIim ).

73.  PeuHXMHUPHHT OU3HEC-TIPOLIECCOB.

74.  TpyaHOCTH peanu3aliuu CTPATETHil MPeTPHUITHS.

75.  CeTeBble MOJENIN B CTPATETMYECKOM MEHEIKMEHTE.

76.  CucteMsl ynpaBiieHHs] IPEANPHUATAEM C O3ULUI CUCTEMBI yIIPaBICHHS
pecypcamu.
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5.5. Memoouueckue mamepuansl, onpedensaoujue npoyeodypvl OUEHUEAHUA 3HAHUIL,
YyMeHull, Haevlko6 U (U1u) OnvlMa OeAmMeNbHOCU, XAaAPAKMEPUYIOWUX IMAnbl
dopmuposanus komnemenyui

OTtBerhl OOydJarolerocs Ha 3a4eTe OLEHHBAIOTCSA IEAArOTMYECKHM pPAaOOTHHUKOM IO
BapUaHTY 3a4TEHO/HE3aUTEHO.

Kpumepuu oyenxu omeema na 6onpocel meopemuyeckoz2o 610Ka:

«3aureHo» — oOywaronuiics TJIyOOKO W TMPOYHO OCBOWJI MPOrpaMMHBIA Marepual,
MCYEpIBIBAIOIIE, MOCIEI0BAaTeIbHO, TPAMOTHO W JIOTUYECKH CTPOWHO €ro Hu3jiaraer, TECHO
YBSI3BIBAET C 3aJadyaMd U Oyaymiei JesTeIbHOCThIO, HE 3aTPYyAHSETCS C OTBETOM IpHU
BUJIOMU3MEHEHUU 3a/laHusi, CBOOOJHO CIIpaBIsSeTCS C 3a/JadyaMH U MPAKTHUYECKUMHU 3a/1aHUSIMHU,
MPaBUIBHO OOOCHOBBIBACT MPHUHSTHIC PELICHUS, YMEET CaMOCTOSTEIbHO 00001IaTh M M3JaraTh
MaTepua, He I0ycKas OIINOOK;

«HezauteHo» - oOyuaromuiics He 3HAET 3HAYUTEILHON YacTH MPOrpaMMHOT0 MaTepHuaa,
JIOMYCKAeT CYIIECTBEHHbIE OMIMOKH, C OONBIIMMU 3aTPYAHEHUSMHU BBINOJHSAET MPAKTUYECKHE
3a/laHusl, 3a/1a4H.

OTBeThl 00Y4JaIONIEToCsl HA IK3aMeHe OLIEHUBAIOTCS MMEAArOrMYecKuM pabOTHUKOM TI0 5-
OayIHbHOM HIKAJIe.

Kpumepuu oyenxku omeema na 60npocel meopemuuecko2o 0J10Ka:

«5» — oOydaromuiics TayOOKO ¥ TMPOYHO OCBOWJ MPOrPaMMHBIM  Martepual,
HCYEpIBIBAOIIE, IIOCIEI0BATENbHO, IPAMOTHO M JIOTMYECKHM CTPOMHO €ro W3jaraer, TECHO
yBSI3bIBACT C 3aJadyaMu U Oyaylied [AeATelIbHOCTbIO, HE 3aTPyIHSETCS C OTBETOM IIpU
BHUJIOM3MEHEHUU 3aJ]aHusl, CBOOOJIHO CIIPABISETCS C 3a/layaMU U TPAKTUYECKUMU 3aJaHUSIMH,
MPaBUJILHO OOOCHOBBIBAET MPUHATHIE PEIICHHS, YMEET CAMOCTOATENIbHO 0000IIaTh U M3Jarath
MaTepua, He I0MycKas OINOOK;

«4» - oOydaroluiicss TBEpJO 3HAET MPOrPaMMHBIN MaTepHall, TPaMOTHO U IO CYIIECTBY
U3JIaraeT ero, He JAOMycKas CYIIEeCTBEHHbIX HETOYHOCTEH B OTBETE Ha BOIPOC, MOKET MPABUIIBHO
MPUMEHATh TEOPETUYECKHUE MOJIOKEHUS U BlIafieeT HEOOXOAUMBIMU YMEHUSIMHU U HaBBIKAMH TIPH
BBITIOJIHEHUU TTPAKTUYECKUX 3aJaHUM;

«3» - oOyyaromuiicss OCBOMJI OCHOBHOI MaTepuall, HO HE 3HaeT OTIENbHBIX JeTaleH,
JIOTTYCKAeT  HETOYHOCTH,  HEJOCTATOYHO  MpPaBWIbHbIE  (OPMYJIHMPOBKHU,  HapyIIaeT
MOCJIEIOBATENBHOCTh B M3JIO)KEHUHM MPOrPaMMHOIO MaTrepuaia W WCIBITHIBAET 3aTPYJHEHUsS B
BBITIOJIHEHUU TTPAKTUYECKUX 3aJaHUM;

«2» - oOydaromuiicss He 3HAeT 3HAYMTEIBHOW YacTH MPOrpaMMHOIO MaTepHana,
JIOTTYCKAET CYIIECTBCHHBIC OMMOKH, ¢ OOJBIIMMH 3aTPYAHEHHUSMHU BBHITIONHSAET MPAKTHUYCCKUE
3a/1aHus, 3a/1a4.

6. IlepeyeHb OCHOBHOW W JONMOJHMTEIbHOH Y4eOHOH JIMTepaTyphbl VISl OCBOEHMA
y4eOHO! UCHUILIHHBI

6.1. Ocnosnas rumepamypa.

1. ®omuues, A.H. CtpaTernueckuii MeHe)KMEHT: yueOHUK Juid By30B / A.H. @omuues.
— Mocksa: Jlamko u K°, 2018. — 468 c.: URL:
http://biblioclub.ru/index.php?page=book&id=496068

2.

6.2. /lononnumenvnasn numepamypa

1. JleBymikuna, C.B. Ctparernueckuii MEHEKMEHT: yueOHOe rmocodue /
C.B.JleBymkuna; @®I'bOY BO «CtaBponoibCKuii TOCyJapCTBEHHBIA arpapHblii YHUBEPCUTETY. —
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http://biblioclub.ru/index.php?page=book&amp;id=496068
http://biblioclub.ru/index.php?page=book&amp;id=496068

Crasponois: Ceksoitst, 2017. — 80 c.: URL:
http://biblioclub.ru/index.php?page=book&id=485035

2. Kopobko B.W.Teopus ympaenenus: ydeOHOe mocoOme s oOydarommxcs (s
yKpyrHeHHo# rpymisl crenuansHocteir 080000/38.00.00 «DxoHoMuKa U yrpasienuey), 2014 r.
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya

7.  Ilepeuenp pecypcoB  HH(OPMANMOHHO-TEJeKOMMYHHKAIHOHHOM ceTH
«HHTEepHET», cOBpeMeHHble NpodeccHOHAIbHbIE 0a3bl JAaHHBIX M HMHGOPMALMOHHBIE
CHCTeMbl, He00X0AMMbIe 1JIsl 0CBOCHHS Y4eOHOM THCIUIINHBI

1. http://mon.gov.ru — caiit Muno6paayku P®

2. http://www.edu.ru/ - Oubmmoreka  demepansHoro moprama  «Poccuiickoe
00pa3oBaHue» (COMEPKUT KATATIOT CChIOK HAa HHTEPHET-PECYPCHI, SJEKTPOHHbBIE OUOIHOTEKHU 110
Pa3IMYHBIM BOTIPOCAM 00pa30BaHMs)

3. http://www.prlib.ru — Ilpe3uaenrckas 6ubIHoOTEKA

4. http://www.rusneb.ru — HarmonanbsHast a5ieKTpoHHast OMOIMoTEKa

5. http://elibrary.rsl.ru/ — caiit Poccuiickoit rocymapcTBeHHOW OHONMMOTEKH (pasmern
«OneKTpoHHas OMOIHOTEKAY)

6. http://elibrary.ru — nayanast snextponHas oubaroreka «Elibrary»

7. http://lib.icone.ru - DnextponHo-OubMoTeuHas cucrema AHO BO «MucTHTYT
HETPEPBIBHOTO 00pa30BaHMS»

8. https://uisrussia.msu.ru yauBepcuterckass uH(popMarmonnas cuctema POCCHUS
(YUC POCCHA)

9. http:/lecsocman.hse.ru/ ®enepanbHblii  00pa3oBaTENbHBIA MOpTal "DKOHOMHKA,
Conmonorus, MEHEIKMEHT"

10. http://biblioclub.ru 3BC YHuuBepcurerckas OubnmnoTeka

8. Meroauyeckne ykazaHusi A8 O00y4alIMXCA IO OCBOGHHMIO Yy4eOHOI
AV CUHUIIMHBI

OcBoenne oOyuaromumcst y4yeOHOW IUCHMIUIMHBI «CTpaTernyecKuii MeHeIKMEeHT»
MpeNnojiaraeT M3yuyeHUEe MAaTepuaioB JTUCHUIUIMHBI HAa AayAUTOPHBIX 3aHATHUAX U B XOJe
CaMOCTOSITETIbHOM paboThl. AyAUTOpPHBIE 3aHATHS MPOXOJAT B (popMe JeKUMH U MPAKTUYECKUX
3aHaTui. CaMocTosiTeNnpHas paboTa BKIOYAeT pa3HOOOpa3HbI KOMIUIEKC BUIOB U GOpM pabOThI
00yJaroHXCsl.

Jlyig ycnemHoro ocBO€HUs y4eOHOM JUCHMIUIMHBI U JTOCTHXKEHHSI MOCTABJICHHBIX IieJeit
HEOOXOJMMO BHHMMATENIbHO O3HAaKOMMUTBHCS HAcTosIied paboueil mporpamMMmbl  yueOHOM
TUCIMIUINHBL. Ee MokeT mpeacTaBuTh MpenojaBaTelib Ha BBOJIHOM JIEKIIMH WM CaMOCTOSITENTEHO
o0yyJaroluiica ucrnosb3yer uHpopmaluio Ha opuimansHoM MHaTepHeT-caiite UHCTHTYTA.

Cnenyer oOpaTUTh BHUMaHHE HAa CIIMCOK OCHOBHOM M JOTIOJIHUTENBHOM JUTEpaTyphl, Ha
IpejlaraeMble  MpernojaBaTesieM pecypchl HWH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHON —CETH
WuTepuet. Ota nndopmarius HeoOXoauMa JJIsi CaMOCTOSTEIbHON paboThl 00yUaroIerocs.

ITpu moaroTOBKE K ayAMTOPHBIM 3aHATUSM HEOOXOAUMO MOMHHUTH OCOOEHHOCTH Ka)JOH
(hOpMBI €ro IPOBEACHHUS.

Iloozomogka K yueOHOMY 3aHAMUIO IEKYUOHHO20 MUNa 3aKII04aeTCs B CIEAYIOIEM.

C uenpto oOecreyeHHs] YCHENTHOTO OOY4YEeHHsS OOYy4aroumuics JODKEH TOTOBUTHCS K
JIKIMH, TIOCKOJbKY OHa fBISETCS BakHeHmed (opmoil opranuzanmuu y4eOHOTO Ipolecca,
MIOCKOJIBKY:

- 3HAaKOMHT C HOBBIM YU4€OHBIM MaTepHaIOM;

- pa3bACHSET yueOHbIC AIIEMEHTBI, TPYIHbBIC I TOHUMaHHUS;
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http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/author/1-vladimir-ivanovich-korobko
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/author/1-vladimir-ivanovich-korobko
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/45-978-5-905248-16-0
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http://www.rusneb.ru/
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http://biblioclub.ru/

- CUCTEMAaTU3UpyeT y4eOHbIi MaTepua;

- OpUEHTHPYET B y4eOHOM IpoIiecce.

C 3TOH LIEeNbIO:

- BHUMATEJILHO NMPOYUTANTE MaTepHrall IPeIblIyIeH JTeKIHNH;

— O3HAKOMBTECh C YYEOHBIM MAaTEpUAIIOM MO Y4YEOHHMKY WM Y4eOHBIM MOCOOMSAM C
TEMOU NMPOYUTAHHOM JIEKLINH;

- BHECHUTE JIOMOJIHEHUS K MOJYyYCHHBIM paHee 3HAHUSAM I10 TeMe JIEKLIUU Ha MOJIAX
JIEKIMOHHOM TeTpau;

- 3aMUIINTEe BO3MOXKHBIE BOIIPOCHI, KOTOPBIE BbI 3aJaIUTe JIEKTOPY Ha JICKIUH IO
MaTepUally U3y4EHHOM JIEKLINH;

- MOCTapaiTech yACHUTh MECTO U3y4yaeMOW TEMbI B CBOEH MOJATOTOBKE;

- y3HalTe TeMy MPEICTOSIIEH JIeKIUH (10 TEMaTHYECKOMY IUIaHy, o0 HH(opMaImu
JIEKTOPA) U 3alUIIUTE HHPOPMAIHIO, KOTOPOH BHI BIIaJIE€TE 10 JAHHOMY BOTIPOCY

Ilo02omoska Kk npakmuueckomy 3aHamuio

[Ipy TWOArOTOBKE K MPAKTUYECKOMY 3aHATHIO CJeIyeT oOpaTHTh BHHMaHHE Ha

CIIEAYIOIIME MOMEHTHI: Ha MpPOIECC MpeaBApUTEIbHON MOArOTOBKM, Ha pPabOTy BO BpeMs
3aHATHUS, 00pabOTKY MOTYYSHHBIX Pe3yIbTaTOB, UCTIPABICHHE MOTYICHHBIX 3aMEYaHUI.

IIpedsapumenvhas noo02omoska K NpaKmuyeckoMy 3aHAmMulo 3aKIH04YaeTcs B U3y4EHUU
TEOPETUYECKOr0 MaTepHuajia B OTBEIEHHOE Il CaMOCTOATEIbHONW paboThl BpeMs, 03HAaKOMJIEHUE
C MHCTPYKTHUBHBIMU MaTepUaiaMy C LeJIbI0 OCO3HAHUS 3a/1a4 IPAKTUYECKOTO 3aHATHSL.

Paboma 6o epemsa nposedenus npaxmuueckoeo 3amAmMus BKIIOYAET HECKOJIBKO
MOMEHTOB:

- KOHCYJbTHPOBAHUE CTYJEHTOB TIPEMOAABATENISIMU C IENBI0 NPEIOCTABICHUS
WcUepIbIBaONme  uHOpMaKUK, HEOOXOJUMON IS  CaMOCTOSITEIBHOTO  BBITIOJTHEHHUS
MIPEUIOKEHHBIX TIPEToIaBaTeNieM 3a/a4, 03HAKOMJICHHE C TpaBHJIAMH TEXHHKH 0€30IacHOCTH
pu paboTe B ayJUTOPUH;

- CaMOCTOSITETIbHOE  BBINOJIHEHWE 3a/laHMi  COIMIaCHO 0003HauYeHHOM yueOHoM
MPOrPaMMON TEMATUKH.

CamocrosTenbHas padora.

Jns Gonee yriayOJeHHOTO M3Y4EHHUs TEeMbl 33JaHUs JJIS CaMOCTOSITEIbHOM paboThI
PEKOMEH/IYeTCsl BBITIONHATh TapajUIeIbHO C W3YyYeHHEeM JaHHOW TeMbl. [IpW BBHIONHEHHH
3aJJaHUi 10 BO3MOYKHOCTH HCHOJNB3YHTE HarjasHOEe NpeAcTaBleHHe MaTepuana. boiee
noapoOHass MHpOpMaIMsg O CaMOCTOSATENbHOM paboTe MpejacTaBieHa B paszzaenax «YuyeOHOo-
METOANYECKOe O00ecrneueHre CaMOCTOSTEIbHOM paboThl MO  JUCHUIUIMHE  (MOIYIIO)»,
«MeTtoaudeckue ykazaHusi K CaMOCTOSITEIbHON paboTe MO AUCIHUIUIMHE (MOIYITIOY).

Ilooecomoska k 3auemy, IK3aMeH).

K 3agery u »5K3aMeHy HEOOXOIUMO TOTOBUTCS IIEJIEHANPABIECHHO, PETYISIPHO,
CHCTEMAaTUYECKU U C TIEPBBIX JTHEH 0OyUeHHS 10 JAHHOW AUCITUTITHHE.

ITpu moAroToBKeE K 3a4eTy U SK3aMeHy oOpaTuTe BHUMaHHE HA MIPAKTUYECKUE 331aHUs Ha
OCHOBE TEOPETHUECKOTO MaTepHaJa.

IIpu moAroToBKe K OTBETY Ha BONPOCHI 3adeTa M 3K3aMEHa MO TEOPETUYECKOH 4YacTu
y4eOHOHM IHMCIUILTUHBI BBIIEIUTE B BOMPOCE TJIABHOE, CYIIECTBEHHOE (ITOHSTHS, MPHU3HAKH,
KJIacCU(UKAIMHU U TIP.), IPUBEIUTE PUMEPHI, HIUTIOCTPUPYIOIINE TEOPETUYECKHUE TTOT0KEHHSL.

Ilocne npennokeHHBIX yKa3aHUH y OOYYarOUIMXCSl JOJDKHO C(HOPMHPOBATHCS 4YETKOE
npezcraBieHue 00 oObeMe U XapakTepe 3HaHUM U yMEHUH, KOTOpPhIMU Hafo OyJeT OBIAJAETh IO
JTVCLUIUTIHE.

9. IlporpammHoe oGecnieyeHue HHPOPMALHOHHO-KOMMYHHKAIMOHHBIX TEXHOJIOTH i
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9.1. Ungpopmayuonnvie mexnonozuu

1. [lepcoHanbHbBIE KOMITBIOTEPHI
2 JocTyn K UHTEpHET

3. [TpoexTop.

4 Cuctema VOTUM

9.2. Ilpocpammnoe obecneuenue

. Windows 7

. LibreOffice Writer,

. LibreOffice Calc,

. LibreOffice

. Impress

. ZOOM (OTKpBITHIH JOCTYT)

. «Cxaiin» (OTKpBITBIA JOCTYII)

~NOoO O wWwN -

9.3. Hughopmayuonnsie cnpasounvie cucmemol

1. VHuBepcuretckas uapopmarontas cucrema POCCUS - http://www.cir.ru/
2. OBbC YuuBepcurerckas oubmmoreka - http://biblioclub.ru
3. ["apanT

10. IlepeueHb MAaTepUATBLHO-TEXHHYECKOT0 o0ecmeyeHuss ,HEOOXOAMMOro IS
peaju3anyuu NpPorpaMMel 0 y4eOHOH JUCHUIIIMHE.

1. YyeOHble aynuTopuu Ui NPOBEICHUS 3aHATUH JIEKLIMOHHOTO THIIA, IPAKTUYECKUX
3aHATUH, TPYNIOBBIX U UHAWBHUIYaIbHBIX KOHCYJIBTAIMM, TEKYILIEr0 KOHTPOJIA U
IIPOMEXYTOYHON aTTECTALNH.

2. IlomereHns U1l CAaMOCTOSITEIBHOM PabOThI CTY/ICHTOB, OCHAIIICHHBIE KOMITBIOTEPHON
TEXHUKON C BO3MOKHOCTBIO MOJIKIIOUEHUs K ceTH «VHTepHeT» U o0ecreyeHneM J10cTymna B
AIEKTPOHHYIO HH()OPMAITMOHHO-00pa30BaTEIbHYIO CPEly MHCTUTYTA.

11. Odpa3oBaTteiibHbIE TEXHOJIOTHH

[Ipn peammzammu  y4eOHONW  HuCHUITUHBL  «CTpaTerH4ecKuii  MeHeIKMEeHT»
MPUMEHSIIOTCS  Pa3iUdHbIe 00pa30BaTEIbHBIC TEXHOJIOTHH, OOECIECUMBAMOIINE pPa3BUTHE VY
OOy4aronMXcs HAaBBHIKOB KOMAaHIHOW pabOThI, MEXJIUYHOCTHOW KOMMYHHKAIIMH, TMPHHSITUS
pelieHui, JUAEPCKUX KadecTB (BKJIOYAs IMPOBEJEHHE WHTEPAKTHBHBIX JIEKIHM, TIpYNIOBBIX
JUCKYCCUH, aHaTIN3 CUTYaIlii 1 UMUTAIIMOHHBIX MOJIENEH).

OcBoeHre yueOHOM aucHUIINHBI «CTpaTernyecKuii MeHeIKMeHT» IMpeaycMaTpUBaeT
HCIONb30BaHNE B yU4eOHOM TpoIiecce aKTUBHBIX ()OpM TPOBEIACHHS Y4eOHBIX 3aHITHN B BUIE
IUCKyCCUHM, pa30opa KOHKPETHBIX CHUTyallMii M TPAaKTUYECKHMX 3aJad B COYETAHUH C
BHEAy/IUTOPHON paboToOl ¢ 1enpio GOPMUPOBAHHUS W Pa3BUTHS MPO(ECCHOHATHHBIX HABHIKOB
00yJarOIIHIXCAI.
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