ﬂoWWﬂ%%BWﬂ%@ﬂBﬁﬂ%ﬁ%m%B(fa]lmaunﬂ BeIciero obpasoBanus « MHCTHTYT coLlMaIbHBIX HAYK»

MHbopMaLus o Brafenble:

®WNO: brankuHa Anena OnerosHa
[lomxHocTb: PexTop

[Jlata nognucanns: 21.09.2023 14:10:16
YHMKaNbHbIA NPOrPaMMHbIi KNHOY:

b2aeadef209e4ec32d89f812db7eed614bb00b0c

Pabouas nporpaMma JHCHHILIHHbI

CTPATETMYECKHH AHAJIW3 IIJIAHUPOBAHUS

Hanpasienue noarorosku 38.04.02 MenexxmeHnT
(YypoBeHbL MarucTparTypbl)

HanpagsjenHocTs/npoduin
«MeHeKMEHT COBPEMEHHOI OpraHH3alMK»

®opmbl 00y4eHHs: 04YHAad, 3209Has

MockBa

%,

CONLLITI

GSS{ 20

!

2%




PA3JEJ 1. LIEJTA ¥ 3AIAYA OCBOEHMS JUCLMIIMHBI

I]eny ocBOGHMS TUCHMIUIMHBI COCTOUT B (POPMHPOBAHMU Y MAariucTpPOB TEOPETHYECKUX 3HA-
HUI ¥ MPaKTHYECKUX HABBIKOB B 00JACTH CTPATETHUECKOTO YIPABJICHUS HPEANPHITUSIMH M Opra-
HHU3aLMSIMA Ha OCHOBE IPOBEACHHS CTPATErMYEeCKOro aHaln3a BHEIIHEH M BHYTpEHHEH cpen u 3¢-
(eKTUBHOTO IJIAHUPOBAHMS N3MEHEHUH B UX JESATEIHLHOCTH.

OcHognbimu 3a0auamu TUCUUTUIMHBI SBISIFOTCSL:

* U3y4eHHE CIEIM(PUKA CTPATETUUYECKOTO YIPABJICHUS MPEANPUATHEM WM OPraHu3aluei B
YCIIOBHSIX HECTaOMIbHOMN, OBICTPO M3MEHSIOUICHCS BHEIITHEH CPE/bl;

* IPHOOpETEHNE TEOPETHUECKUX 3HAHUM M MPAKTUYECKUX HABBIKOB MO MPOBEICHUIO CTpare-
TMYECKOT0 aHAIN3a U ONIPEACIICHHIO TOTCHIMAIa BOSHUKAIOIINX BO3MOXXHOCTEH, OLIEHKH YIPO3;

* IPHOOPETEHNE TEOPETHUECKUX 3HAHUHN M MPAKTUYECKUX HABBIKOB MO TPOBEJCHUIO CTparte-
THYECKOTO aHAJIM3a BHYTPEHHEH CpeIbl M OIPEeNICHHE MOJIOKUTETHPHOTO WIIM OTPUIATEIBHOTO T10-
TEHI[MaJIa OPraHU3aHH (MX CHIIBHBIX M CIIA0BIX CTOPOH);

* U3y4eHHE METOJIOB Pa3pabOTKU CTPATETHUECKUX AIBTEPHATUB U Pa3paboTku 3(h(eKTHBHBIX
MEpONPUATH 110 BHEIPEHHUIO TPeOyeMbIX U3MEHEHUH;

* U3y4eHHE CHCTEMBI U METOJIOB CTPATETUIECKOTO KOHTPOJIS.

PA3IET 2. IITTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUS 11O JANCIUIIJIMHE, COOTHECEHHBIE
C INIAHUPYEMBIMH PE3YJBTATAMM OCBOEHUS OBPA3OBATEJIBHOM TPOT'PAMMBI
[Mpouecc n3yueHust AUCHUILTHHBI «CTpaTernvecKuil aHAIM3 TUIAHUPOBAHMS» HarpaBiieH Ha (op-
MUPOBAHUE CIICAYIOIINX KOMIIETCHIIMH, KOTOPBIE MO3BOJIAT YCBAaMBATh TCOPETHYCCKUI MaTepua
JUCHUIUIMHBI M PCaM30BbIBATh NMPAaKTUUYECKUE 3a1aun (Tabmuia 2.1) W JA0CTUTraTh IUIAHHPYEMbIE
pe3yabTaThl OOyYEHHS MO TUCIHILTHHE.
Tabnuya 2.1

KomnerenTHOCTHasI KapTa IMCIHUIIJIMHbI

NuankaTopbl OCTHKEHU KOMIIETeHIHH
Kareropus JIsl IVIAHNPOBAHMS Pe3yJIbTaTOB 00y4e-
P Koa xom- | ®opmyauposBka ( p pesy ¥
(rpynma) kom- HHA 110 dJIEeMeHTaM 00pa30BaTeIbHOM
. NeTeHUnH KOMIIeTCHIIN U
neTeHuui NMPOrpaMMbl U COOTBETCTBYIOLIHUX Ol1e-
HOYHBIX CPEACTB)

YHnBepcaanLIe KOMIICTCHIIMH

Komannnas pa- | YK-3 Crocoben opranu- | MYK-3.1. 3HaeT Kak OpraHM30BHIBaTh H
6ota u nuaep- 30BBIBaTh M PYKO- | pyKOBOAMTE pabOTON KOMAaHJbI, BHIPAOAThI-
CTBO BOAUTH  paboToit

Bas KOMaH/HYIO CTPATETHIO IS JOCTHXKe-
HUS TIOCTaBJICHHOM 1IeTTn

ThIBasi KOMaHIHYIO

CTpATerHio s 10- NYK-3.2. YMeeT OpraHu3oBbIBaTh U PYKO-

CTYOKEHHs MocTap- | BOMUTh pabOTOM KOMaHMBI, BHIPaOaThIBas

KOMaH/AbI, BBIpa6a-

JICHHOW LeNTN KOMaHJHYIO CTPaTeTHUIO JUIS JIOCTHIKCHUS
ITOCTABJICHHOM LIEJIH

MNYK-3.3. Buageer HaBbIKaMH OpraHu3a-
UM U PYKOBOJICTBAa pabOTO KOMaH/IbI, BbI-
pabOTKM KOMaHIHOW CTpaTeruu JUist AOCTH-
’KEHHsI TOCTABJICHHOM 1eTH

KOMIETEHTHOCTHASI KAPTA

| Kox, naumenoBanne| TpynoBbie | MHIMKATOPBI TOCTHKEHHsS] KOMITETEHIMH (/151 I1a-
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npodeccCHOHAIBHBIX (PYHKIUH (KO, HHPOBAHUSA Pe3yIbTATOB 00yYeHHs MO FJIeMEHTAM

KOMIIeTeHII NI

HAaHMEHOBaHHe)  00pa30BaTeIbHOI MPOrPaMMbI H COOTBETCTBYHOIINX
\ ypoBeHb OIIEHOYHBIX CPEJICTB)
(moaypoBeHBb)
KBaJH puKanuu

OT® (xon, naumenoBanue) / [IpodeccuonanbHbIi cTaHAAPT (KOA, HAUMEHOBAHHE)

Tun(pl) 3axa4(n) NpogeccuoHAIbHOM 1eATeJTbHOCTH

E KoHcynbTupoBaHue KIMEHTOB 110 COCTABICHUIO (PMHAHCOBOTO IIaHA ¥ (POPMUPOBAHHUIO TIEIIEBO-
ro uaBecturonnoro moprdens / 08.008 ITpodeccuonanbbiii cranaapt «CrenuanucT mo GpuHaH-

COBOMY KOHCYJIbTUPOBAHUIO)
dunancoBas

IIK-2
CnocoOHOCTEIO
pa3pabaThIiBaTh
KOPIIOPATHBHYIO
CTpaTeruto, mpo-
rpaMMBl  OpTaHu-
3allMOHHOTO  pa3-
BUTHS, CTpaTeru-
YEeCKOro ympaBlie-
HUI U obOecmeun-
BaTh MX peau3a-
LINIO

HUIIK-2.1.

3HaTth:

Teopust u coBpeMeHHas: pakTuka (GOpMUPOBaHUS U (DYHK-
LIMOHUPOBAHUSI CUCTEM BHYTPEHHETr0 KOHTPOJIS
CymiecTByomuye TEHACHIMH 0 HW3MEHEHHUIO 3aKOHOJa-
tenbcTBa Poccuiickoit denepannn, UMEOIME OTHOIICHUE
K BHYTPEHHEMY KOHTPOJIIO

[lo3uu  pyKoBOJCTBA SKOHOMHYECKOTO CyOBEKTa IO
JaJbHEHIIeMY Pa3BUTHIO CUCTEMbI BHYTPEHHETO KOHTPOJIS
CucremMbl BHYTPEHHETO HOPMATUBHOTO PETYJIUPOBAHUS
sKoHOMHUYeckoro cyownekra [Ipodeccnonanbubie U 3THYE-
CKH€ TpeOOBaHMS K IITATHBIM COTPYIHUKAM CIYXKObI BHYT-
PEHHET0 KOHTPOJIS

HUIIK-2.2.

YmeThb:
Opranuzanus Pemiate 3amaum mccinenoBaTeNbCKOTO U MPOCKTHOTO Xapak-
pa3paboTku Tepa, CBSI3aHHBIE C MOBBIIIEHHEM ((HEKTUBHOCTA CUCTEMBI

CTpaTerMd  MO- BHYTPEHHETO KOHTPOJIS

npegeneHue Te-| GopMUPOBATH KOHLENIMU U MOJUTUKUA Pa3BUTHUS CUCTEMBI
KYIINIX 3aJja4 BHyTPEHHETO KOHTPOJIS

pasButus  cH-| OLleHUBaTh COOTBETCTBHE PAOOTHI CHCTEMbl BHYTPEHHETO
CTEMBI BHYTPEH-| KOHTPOJIS AEUCTBYIOIIEH HOpMaTUBHOMN Oa3e

Hero koHTpois UIIK-2.3

kBanupukauuu | Biagern:

OKOHOMMYECKOro| Opranusanus pa3paboTKH NpeAokKEeHUH Ui pyKOBOJCTBA
cyOBekTa HSKOHOMHYECKOTO CyOBEKTa M0 CTPATEerHd Pa3BUTHUS CHUCTE-
E/01.8 MBIl BHYTPEHHETO KOHTPOJSI B SKOHOMHYECKOM CYOBEKTE U
IO TTOJIUTHKE B O0JIACTH BHYTPEHHETO KOHTPOIIS
Pa3zpaboTka pUCK-OPUEHTHPOBAHHBIX T'OJOBBIX M OIepa-
THUBHBIX TUIAHOB PaOOTHI CHCTEMBI BHYTPEHHETO KOHTPOJIA,
UX TpEACTaBIEHUE HA YTBEP)KJICHHUE YIOJIHOMOYEHHBIM py-
KOBOJIUTEIISIM JKOHOMHYECKOTO CyOBeKTa, KOHTpPOJIb HX
BBITOJIHEHHS

PykoBozicTBO pa3paboTkoil W yTBEp)KIEHHE BHYTPEHHHUX
pEriIaMeHToB, ONpEeACISIOMUX MOPAIoK (opMupoBaHUs
MOJIMTAKH, IPOTPAMM, TIEPCIIEKTUBHOTO M TOJIOBOTO TUIAHOB
paboThl CUCTEMbI BHYTPEHHETO KOHTPOJISI SKOHOMHUYECKOTO
cyOBeKTa

Co6op, ananu3 u 00600IIeHre HH(POPMAITUU O POCCUHCKOM U
MEXyHApOIHOM OIBITE PabOThl CHCTEM BHYTPEHHETO KOH-
TpoJisi, (OpMHpOBaHWE 3aJaHUl MO pa3paboTKe O0O0OCHO-
BaHHBIX HANpaBJICHUHA UX Pa3BUTHUS
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Pa3zpaboTka 3aBepmiaronMx JOKYMEHTOB IO pPe3yJIbTaTaM
BBITIOJTHEHUS 3aJJaHUi TI0 pa3pabOTKe CTPATETUH Pa3BUTHUS
CHUCTEMBl BHYTPEHHEr0 KOHTpOJII BHeapeHue crpaTeruu
Pa3BUTUS CUCTEMBI BHYTPEHHETO KOHTPOJS B MPAKTUKY pa-
OOTHI IKOHOMHYECKOTO CyOBEKTa

PA3JEJa 3. MECTO JUCHUILIMHBI B CTPYKTYPE
OBPA3OBATEJILHOM ITIPOT'PAMMBI MATHCTPATYPhI

Jucuurnna «CTpaTernyeckuii aHan3 TUIAHUPOBAHUS» OTHOCUTCS K 4acTh, (GopMUpPyeMOit
y4aCTHUKaMHU 00pa3oBaTeNbHbIX OTHOWIEHWH Onoka 1 «/lucuuruimHsl (MOAYNN)» OCHOBHOM Ipo-
(deccnoHaIbHON 00pa3oBaTEIBHON MPOrpamMMbl 10 HampapiieHHt0 noarotoBku 38.04.02 Menemxk-
MEHT (YpOBEHb MAarkCTPaTypBhl).

B meronmueckoMm miaHe JUCLMILIMHA OMUPAETCS HA KOMIIETEHIIUH, MOJTY4YE€HHbIE IPU U3YYEHUU
TaKUX Y4eOHBIX JUCLHUIUIMH, KaK «MHKPOIKOHOMUKA (IPOJBUHYTBIA YPOBEHB)», «MaKpo3KOHOMHKA
(TpOABUHYTHIM ypOBeHb)», «CoBpeMEHHbIE KOHIICTIIIMY MEHEKMEeHTa», «byxrantepckuil yuer u aHa-
73 (IPOABUHYTHIM YpOBEHB)», «CoBpeMEHHbIE HHPOPMAIIIOHHbBIE TEXHOJIOIMH B SKOHOMUKE U YIpaB-
nenuny, «[IpaBoBbie 0OCHOBBI OH3HEcay, «Hanmoroast monuTHka GUPMBD».

B cBoro ouepenp, aucuuiuinHa «CTpaTernyeckuil aHaau3 IUIAaHUPOBAaHUSA» CO3Ja€T METOJI0-
JIOTHYECKYI0 OCHOBY ISl Y4€OHOH NPaKTUKH: HAy4YHO-HCCIIENOBATENbCKOM DPa0OTHI, MPOU3BO-
CTBEHHOHW TMPAKTUKHU: MPAKTUKU MO Mpoduito npodeccnoHaabHOU AeAaTeIbHOCTH, MPOU3BOACTBEH-
HOM NPAKTUKU: IIPEITUIIIOMHON IIPAKTUKH.

VYKa3aHHbIE CBSI3U U COAEpKaHUE TUCHUIUIMHBI «CTpaTernyecKuid aHajau3 IJIAHUPOBAHUS
JIAl0T 00y4yaroUIMMCsl CUCTEMHOE MPEACTAaBICHUE O KOMIUIEKCE M3y4aeMbIX AMCLHUIUIMH B COOTBET-
ctBuu ¢ ®I'OC BO, uro obecrieynBaeT COOTBETCTBEHHBII TEOPETUYECKUN YPOBEHb U MpaKTHYe-
CKYIO HalpaBJI€HHOCTb B CUCTEME 00yueHHUs OyaylIel 1eaTebHOCTH MarucTpa MEHeKMEeHTa

PA3IEJ 4. OFBEM (TPYJJOEMKOCTb) JUCLUTLIAHBI
(OBLLIASI, IO BUJIAM YUEBHOM PABOTbBI, BUJJAM IPOMEKYTOYHOM ATTECTALIMN)

Tabnuya 4.1
TpynoeMKocTh TUCHMIVIMHBI M BH/IbI y4eOHOH padoThI
HA 04HOI1 hopMe 00yUeHHs
3. | Bee- KonTakTHas padora Yacel CP | Una | Kon-
e. | ro 3aHATHS CEMHUHAPCKOTO Kon- HA MO/~ fl TPOJIb
3ansaTus
ya- THIA TakTHass | roroBgry | CP
COB Jeruuon- aboramo | Kyp.pao
HOTO THIA P . YP-pao.
KYPCOBOii
Jlabopa- IIpakTuye- pabore
TOpPHbIE ckue/
ceMHHAap-
cKHe
4 cemecTp

2 | 72 6 12 52 | 2

3a4er
Bceero no qucrunnvae

2 | 72 6 12 52 | 2

3auer
Tabauya 4.2

TpyaroeMKoCTh TUCHMILIMHBI U BUAbI Y4eOHOH padoThl
Ha 3204HOI opme 00y4eHuUst




=

3. | Bce- KounrakTHas padora Yacet CP | Una | Kon-
e. | ro 3 3aHATHS CEMUHAPCKOTO Kon- Ha MoJ- b TPOJIb
aHATHA
qa- THIIA TaKTHAasA rorosgy | CP
cop | Jrexumon pa6ora no | Kyp.pad
HOT'0 THIA . AR
KYpCcOBOii
Jlabopa- IIpakTnye- padore
TOpPHbIE ckmne/
ceMHHAap-
CKHe
4 cemecTp
2 | 72 | 6 | | 10 | | | 52 |4, 3aver
Bcero no nucrumiune
2| 2] 6 | | 10 | | | 52 |4

CTPYKTYPA U COAEPKAHUE JUCHUATIIAHBI

Hucnunnunaa «CTpaTernueckuii aHallu3 MIIAHUPOBAHUS COCTOUT U3 JIBYX MOYJICH:

OO01as yacre.

Oco0ennas 4acThb.

Ilepeuennb pazaenoB (MoayJieii), TeM IUCHUILIMHBI M pacnpeaejieHue y4eO0HOro BpemMe-
HH 110 pa3gejaM/TeMaM JUCHUILIMHBI, BUAbI Y4eOHbIX 3aHATHH ( B T.4. KOHTAKTHOI padoThbl),

BH/JIaM TEKYIIEro KOHTPOJIA

Tabnuya 4.3
Ounas gopma o0yueHust
KonrakTHas pabota
Te- 3aHsTHs Yace CP | | Bce-

MbI\pasaeapi(Moayn | SansTHs COMHHAD” Konrakr- | Ha Tol- S Kom- ) o

CKOr0 THNA | gag pabo- | T'OTOBKY TpOJb | 4a-

n) JIEKI[UOH- CP
Ta 10 Kyp.p. COB
HOI'O THIIA IIpa

JIab. . Kyp.p-

P /cem.
Tema 1. OGmue mno-
HSATHUS U OTpeierie-
HUS CTPATETUIECKO-
IO IUTAHUPOBAHUS. 2 6 16 24
Oransl GpopMupoBa-
HUS CTPATETUIECKO-
ro TUTaHa
Tema 2. Metozono-
TUYeCKHe TIPUHIN-
bl U METOJTUYECKHE
BOIIPOCHI TIPOBEJIC- 2 10 14
HUS CTPaTETUYeCcKO-
ro aHaJIW3a Mpe-
IIPUATHUS. 2




Tema 3. [Tnanupo-
BaHHUE CTpaTeruye-
CKUX M3MCHCHUI B 2 16 20
NEeSTeLHOCTH Op-
raHu3aInu 2
Tema 4. Buenpenue
CTPATETUICCKUX 10 12
M3MEHEHUI 2
3auer 2 2
Bcero gacos 6 12 52 2 72
Tabnuya 4.4
3aounas popma o0yyeHust
KonraktHas paborta
Te- 3aHsTHs Yacer CP Vua Bce-
MbI\pa3aeapi(MOAyNl | 3aHATHA s Komraxr- | Ha noz- ST Kou- | ro
CKOro THIA | gag pabo- | TOTOBKY TpOJIb | Ya-
u) JICKLIAOH- CP
HOLO THILA Tpa Ta 10 Kyp.p- COB
Jlab. . Kyp.p.
P /cem.
Tema 1. OOmiue mo-
HATHUS U ONpeiene-
HUS CTPATETUIECKO-
r'o MJIaHUPOBAHUS. 2 4 12 18
Oransl hopMupoBa-
HUS CTPaTErn4ecKo-
o TITaHa
Tema 2. Metomomno-
TUYECKHUE TTPUHIIN-
bl 1 METOJMYECKHE
BOITPOCHI MIPOBEJIC- 2 2 12 16
HUS CTPATETUYeCcKO-
T'o aHaJIM3a MpeJI-
TIPUSATHSL.
Tema 3. [Inanupo-
BaHUE CTpaTeruye-
CKHX U3MEHCHHI B 2 2 14 18
JEeSTeLHOCTH Op-
TaHU3aIH
Tewma 4. Buenpenue
CTpaTETHYECKUX 2 14 16
VM3MEHEHUI
3auer 4 4
Bcero yuacos 6 10 52 4 72
Tabauya 4.5




Coaep:xanue pa3aeoB AU CHUTIHHBI

n/n

HaumenoBanue
pasaeJia, TeMbl JHC-
HUILIAHBI

Coaep:xanue pasaesa JUCHUILTHHBI

OO01111€e TTOHATHS U
ompeielIiCHHs cTpare-
TUYECKOTO TUIAaHUPO-
BaHUs. DTarbl GopMu-
pPOBaHUs CTpaTeruye-
CKOro IIaHa

HcTopus cTaHOBIIEHUS U Pa3BUTHS CTPATETMUECKOTO IJIAHUPOBA-
HUS KaK CaMOCTOSITENIbHOTO HAaIPaBJIEeHHU] SKOHOMHUYECKON HayKH.
Crparernueckoe jIaHUpOBaHKE: CYLIHOCTb, OCHOBHBIE IIOHATHUS U
OTpe/IeTICHHUS.

Oco0OeHHOCTH CTPATETMYECKUX PEILIECHUH.

[Tonstue crpareruu pazButus npeanpustus. Llkomns! crpaTernyue-
ckoro ynpasienus. KoHTyp cTparernyeckoro miaHupoBaHus. JTa-
16l OPMUPOBAHNUS CTPATETMYECKOTO IIJIaHA PETPUSITHSL.

MeTtopomornueckue
MPUHITUIIBI U METOH-
YECKHUE BOIMPOCHI IIPO-
BEJICHUS CTpaTeruye-
CKOT'0 aHaju3a Mmpej-
MIPUATHSL.

[TonsiTHE MOTEHIMANA OpraHnu3aly. ACIEKThI BHELIHEN U BHYTPEH-
Hell cpejibl, OKa3bIBAIOIINE BIIMSHUAE HA CTPATETMYECKHUI MOTCHIHAI
opranuzaiuy. VlcTouHnky nHGpopMalyu, UCIoab3yeMble 171 IPOBE-
JICHUSI CTPATEeruueckoro aHanmsa. [Iporeypa npoBeaeH s CTpaTeru-
yeckoro aHanuza (I'. Kunepman). OxoHOMUYECKas cpefia: IUKIIbI Jie-
JIOBOH aKTUBHOCTH, TOCYIapCTBEHHAsI SKOHOMHYECKAsI ITOJIMTHKA,
MPOTHO3BI SKOHOMHYECKOU cpeibl. COIMONONIMTHYECKAs CPeia; 3aK0-
HOJIaTeNbHast 0a3a rocy1apcTBa, MPOTHO3bI MOJIUTHYECKON 00CTAaHOB-
KM, TOCYJapCTBEHHOE PErYJIMPOBAHUE HALIMOHAJIBHON SKOHOMUKH.
CounokynsTypHbI€ (haKTOPbI, BO3ACUCTBYIOIIKE Ha 3PPEKTUBHOCTH
(GYHKIIMOHUPOBAHUS MIPEANPHUATHS. TeXHOIOrMIecKas Cpe/ia: HayqHoO-
TEXHUYECKHUH MPOTHO3, XapaKTEPUCTHKH, UCTIONIB3YEeMbIE TIPH MIPOBe-
JICHUH TeXHOJIOTrmYecKoro anammsa. Kinaccudukanuys npobieM npea-
MPUSTHS: CYITHOCTHBIE, COIMOKYIbTYPHBIE, CUTYallTHOHHbBIE. MEeTO/IbI
OLIEHKH BO3/1€iiCTBUS (DaKTOPOB Ha PE3YNIbTaThl AEITEIHLHOCTH Opra-
HU3aIKU. MeTo/Ibl YIIPaBIeHYECKOTO aHAIN3a CUIIBHBIX U CITa0bIX
CTOPOH OpraHU3aINH.

IInanupoBanue crpa-
TETHYECKUX U3MEHE-
HUH B JEITCITLHOCTH
OpraHu3aluu

3amauu v coJiepKAHUE CTPATETUIECKOTO TUTAHUPOBAHUS B PHIHOY-
HBIX YCIIOBHSIX. BaykHel11e NpuHIMIBI CTPATErMYecKoro MiaHu-
poBaHUs (TTOJXO0/T K MPEANPHATHIO KaK K OTKPBITOH cucTeme, rud-
KOCTb ¥ ONTUMAJIbHOCTB) U CIIOCOOBI UX peanu3anuu. [ opu3oHT
IUTAaHUPOBAHUS U onpenessonue ero gakropsl. Cucrema rnjiaHoB
opranuzanuu. CocTaB IUIaHOB, UX COJEpXKAaHUE, HA3HAUCHHE U B3a-
UMOCBs13b. OTpeieieHre CTPAaTeTHUECKIX PECYpPCOB TPEATPUSITHS
u cep ero aesrensHOCTH. MeTo bl mporHo3upoBanus. [Tonsrue
Teneit pa3BUTHS IPENPUATHS U UX GopMynupoBka. Mepapxus 1ie-
JIe|: 1eNTi CUCTEMBI, LIeJIM Y4aCTHUKOB. BpeMeHHbII rOpH30HT 1ie-
nei. Lenn qonrocpoyHoro mianupoBanus. [[UKITbI 1e10BOM aKTUB-
HocTH. [loHATHE OTpaciIeBOro MUKIa (MOJIENIb OTPACIEBOrO LUK
M. Iloprepa, MOZENB OTPACIEBOTO UKJIIA «CIPOC-TEXHOIOTHUA» H.
Ancogda). Kpurepuu, xapakrepusyromne (Gas3sl 0TpacieBoro 1ukK-
7a (TIOBeICHUE MTOKYIaTeNsl, U3MEHEHUE MTPOAYKIIH, TIPOU3BO/I-
CTBO, KOHKYPEHIIUS, PUCK, 10X0bl). OCOOEHHOCTH CTpaTernyecKo-
T'O TUTAHMPOBAHUS Ha Pa3IMYHBIX CTaUSIX IIHKIIA PA3BUTHS MIPEI-
IPUSTHSL.

Buenpenue ctpareru-
YeCKUX M3MEHEHMI

Crparernueckue U3MEHEHHs B OPraHU3aLK — KaK He0OXO0AUMOe
YCIIOBUE pealln3alliy CTpaTerny. BHeIpeHue crpaternueckux u3me-
HEHUH KaK Ba)KHEUIIINI 3Tall CTpaTern4ecKoro ynpasienus. Pacmpe-
JIETIEHNE PECYPCOB. AlanTalys OpraHu3alioHHON CTpYKTypbl. Co-
TJIACOBAaHHUE CUCTEMBI BO3HAIPAXKICHUSA U CTUMYJIMPOBAHUS B CTpaTe-
TMYECKOM IUTaHe opranusanuy. PopMupoBaHre OpraHU3alMOHHON
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KYJIbTYPBI, TOIEP’KUBAIOIIEH CTPATETHIO.

SAHATHUA CEMUHAPCKOI'O THUIIA
AJIsl 04HOI (hopMBbI 00yUeHus!

Cemunapckue 3anamus
OO01mure pekoMeHAAINHY IO TTOATOTOBKE K CEMUHAPCKHUM 3aHATHSM: U3yUEHUE JISKIUH, yaeo-
HUKOB, HHTEPHET-PECYPCOB, MMOATOTOBKA 3CCe.

Tema 1. O0uue MOHATHS U ONpe/IeSIeHUsI CTPATErH4ecKoro MJIAaHMPoOBaHus1. JTansl popmu-
POBaHMS CTPATErNY€CKOro MJIaHa

1. Uctopust cTaHOBNIEHHS U Pa3BUTHS CTPATETHUECKOT0 TUIAaHUPOBAHUS KaK CaMOCTOSITEILHOTO
HaIpaBJICHUs] S)KOHOMUYECKON HAyKH.

2. Oco0eHHOCTH CTPATETUUECKUX PELICHUN.

3. IlonsiTHE CTpaTeTuy Pa3BUTHUS TPEATIPUSATHSL.

4. Dranbl GopMUPOBAHUS CTPATETMUYECKOTO IJIaHA MPEITPUITHUS.

OcHoenan numepamypa:

1. Kocosa JI.LH. MeTonbl cTpaTernyeckoro aHanusa XO3sSWCTBEHHOM JAESTENb-HOCTH Opra-
HU3aLUK [ DIeKTpOHHBIN pecypc] @ yuedHoe mocobue / JI.H. KocoBa. — DiieKTpOH. TEKCTOBbIC TaH-
Hele. — M. ! Poccuiickuii rocynapcTBeHHbIH yHUBepcu-teT npaBocyaus, 2018. — 80 ¢. — ObC

«IPRsmart». — 978-5-93916-652-2. — Pexwum nocryna: http://www.IPRsmart.ru/78307.html
/Jlononnumenvuaa r1umepamypa:
1. Cmupnosa N.1O. Ctparerndyeckuii MEHEIKMEHT [ DIEKTPOHHBINA PECYPC] | METOAMYECKOE
nocob6wue (kypc nekmuii) / .FO. CMupHOBa. — DIIEKTPOH. TEKCTO-BbIe AaHHbIe. — Cumde-

poOIToIb: YHUBEPCUTET IKOHOMUKH U yrnpasienusi, 2017. — 156 ¢. — 3bC «IPRsmarty.
2227-8397. — Pexum pocryma: http://www.IPRsmart.ru/73283.html

Tema 2. MeToao/i0ruyeckre MPUHIMIBI 1 METOMYECKHE BOMPOCHI MPOBeIeHUs CTpaTernye-
CKOI'0 aHAJIN3a NpeINnpusATHS

1. IlonsTHe NoTeHIIMaIa OpraHU3allu.

2. Mctounnky HHGOpMALIUH, UCTIONb3YEMbIE ISl IPOBE/ICHUS CTPATETMYECKOT0 aHAIN3a.

3. CotmokyneTypHBIE (DaKTOpPBI, BO3IEHCTBYOMINE HA (PEKTHUBHOCTD (PYHKIIMOHHPOBAHUS TIPEIITPH-
SATHSL.

4. Meto/ipl yIpaBI€HUECKOT0 aHaIM3a CUJIbHBIX U CJIa0BbIX CTOPOH OpPraHu3aliH.

Ocnoenana numepamypa:

1. KocoBa JI.H. MeToap! cTpaTernueckoro aHajin3a XO3SHCTBEHHOW JeATeNb-HOCTH Opra-
HU3aIMK [ DINeKTpoHHbIN pecype] : yueobnoe mocobue / JI.LH. KocoBa. — DieKTpoH. TEKCTOBBIE JaH-
Hele. — M. : Poccuiickuii rocynapcTBeHHbIM yHuBepcu-teT npasocyaus, 2018. — 80 ¢. — ObC
«IPRsmarty. — 978-5-93916-652-2. — Pexum noctyma: http://www.IPRsmart.ru/78307.html
/ononnumenvuaa r1umepamypa:

1. Cwmupnosa N.1O. Crparernueckuii MEHEIKMEHT [ DJIEKTPOHHBIN pecypc] : METOAM-
yeckoe nocodue (kypc snexmuii) / N.JO. CmupHOBa. — DIEKTPOH. TEKCTO-BbIe JaHHbIE. — Cumde-
pOIOJb: YHUBEPCUTET SIKOHOMUKH U yrnpasienus, 2017. — 156 ¢. — ObC «IPRsmarty. 2227-8397.
— Pesxum mocryma: http://www.IPRsmart.ru/73283.html

2. Tomncon A.A. Ctparerndeckuii MeHeKMEHT. MIckyccTBO pa3paboTKU U peanu3a-
[IUH CTpaTeruu [ DNeKTpOHHbIH pecypc] : yueOHuK s By30B / A.A. Tommcon, A.Jlx. CTpukieH.
— DnekTpoH. TekcToBbie AanHbie. — M. : KOHU-TU-JIAHA, 2017. — 577 c. — OBC «IPRsmarty.
— 5-85173-059-5. — Peskum mocryma: http://www.IPRsmart.ru/74945.html

Tema 3. [lnaHupoBaHne cCTpaTern4ecKUX U3MeHEHHH B 1eATeJIbHOCTH OPTraHu3aIluu
1. 3agaun u cogepxaHue CTPATErMYECKOrO MJIAHUPOBAHUS B PHIHOYHBIX YCIOBHSIX.
2. Cucrema IjI1aHOB OpraHU3allly.
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3. LIuKIIBI AENOBOM aKTUBHOCTH

4. Oco0eHHOCTH CTPAaTernYecKoro MIAHUPOBAHNUS Ha Pa3IMUHBIX CTAIUSIX UKJIA PA3BUTHUS TIPEI-
MIPUSTHUS.

Ocnoenasn numepamypa:

1. Kocosa JI.H. MeTozbl cTparernyeckoro aHajin3a XO3sICTBEHHOW JEesATeNb-HOCTH Opra-
HuU3aMu [DIeKTpoHHBIN pecype] : yuebHoe mocooue / JI.H. KocoBa. — DieKkTpoH. TeKCTo-
Bble naHHbIe. — M. . Poccuiickuii rocyaapCcTBeHHBI YHUBEPCHU-TET mpaBocyaus, 2018. —
80 c¢. - DOBbBC «IPRsmarty. — 978-5-93916-652-2. — Pexum pgocryma:
http://www.IPRsmart.ru/78307.html

Jlononnumenvuan a1umepamypa:

1. Cwmupnosa N.10. Ctparerndyeckuii MEHEHKMEHT [ DJIEKTPOHHBINA PECYPC] | METOIMYECKOE
nocodue (kypc siekiuii) / U.JHO. CmupHOBa. — DIIEKTPOH. TEKCTO-Bbie qaHHbIe. — CuMpe-
pOTOJIb: YHUBEPCUTET IKOHOMUKH | yripaBieHus, 2017. — 156 ¢. — OBC «IPRsmarty.
2227-8397. — Pexum nocryna: http://www.IPRsmart.ru/73283.html

2. Towmmcon A.A. Ctparernueckuii MeHeIKMEHT. MIckyccTBO pa3paboTKu U peaau3alu cTpa-
Teruu [ DJIeKTpOoHHBIN pecypc] : yueOHuK uis By30B / A.A. Tommncon, A.lx. Ctpukiena. —
DnekTpoH. TekcToBble nanubie. — M. : FOHU-TU-JIAHA, 2017. — 577 c. — ObC
«IPRsmart». — 5-85173-059-5. — Pexxum poctyna: http://www.IPRsmart.ru/74945.htmi

Tema 4. BHenpeHune cTpaTernyecKux u3MeHeHH
1. Crparernyeckue U3MEHEHHS B OpraHU3alliy — Kak HE0OXO0AMMOE YCIIOBUE Pealn3alii CTPAaTEeruu.
2. . Pactipenenenue pecypcos.
3. AnanTanysi OpraHM3alMOHHOM CTPYKTYpBI.
4. ®opMHpoOBaHUE OPraHU3ALMOHHON KYJBTYpbI, OAJEPKUBAOILEH CTPATETUIO.
Ocnognaa numepamypa:

1. Kocosa JI.LH. Meroab!l cTparernuyeckoro aHanus3a X03sHCTBEHHOW JEATENb-HOCTH Opra-
HU3anuK [DIeKTpoHHbIH pecypc] : yuebHoe mocobue / JI.LH. KocoBa. — DIeKTpoH. TEKCTO-
Bble JaHHble. — M. : Poccuiickuii rocyjapcTBeHHBIH yHUBEpCU-TET npaBocyaus, 2018. —
80 c¢. - DBC «IPRsmarty. — 978-5-93916-652-2. — Pexum pgocryma:
http://www.IPRsmart.ru/78307.html

Jononnumenvuaa r1umepamypa:

2. CwmmpnoBa N.1O. Ctparernueckuii MEHEKMEHT [ DIEKTPOHHBIN pecypc] : METou4ecKoe
nocobue (kypc nekmmii) / M.FO. CMupHOBa. — DIIEKTPOH. TEKCTO-BbIe JaHHbIe. — Cumde-
pOIIOJIb: YHUBEPCUTET SKOHOMUKH U yrnpasienus, 2017. — 156 ¢. — ObC «IPRsmart».
2227-8397. — Pexum noctyna: http://www.IPRsmart.ru/73283.html

3. Tommncon A.A. Crparernyeckuif MeHeKMeHT. MckyccTBO pa3pabOTKu U pean3aliu cTpa-
Teruu [ DJIeKTPOHHBIH pecypc] : yueOHuk st By30B / A.A. Tomrncon, A.lx. CTpukieHa. —
OneKTpoH. TekcToBble nanHbie. — M. : FOHU-TU-JIAHA, 2017. — 577 ¢. — OBC
«IPRsmart». — 5-85173-059-5. — Pesxxum poctyna: http://www.IPRsmart.ru/74945.htmi

Juis1 3a04Hoi popmbl 00yUeHUsI

Cemunapckue 3anamus
OO61re peKoMeHAalUY 10 MOATOTOBKE K CEMUHAPCKUM 3aHATUSAM: U3yUeHUE JIEKIUH, yueo-
HUKOB, HHTEPHET-PECYPCOB, IIOATOTOBKA ICCE.

Tema 1. O01mue NOHATHS U ONpeeJieHUs] CTPATErMYecKoro IVIAHUPOBaHNUs. ITanbl (popMu-
POBAHMS CTPATErHYECKOro0 IIaHA

1. Uctopust cTaHOBIEHUS U Pa3BUTHS CTPATErMUECKOT0 MNIAHUPOBAHMS KaK CAMOCTOSATEIBHOTO
HarpasJICHHUs] SKOHOMHUYECKON HAYKH.

2. OcOOEHHOCTH CTPATETHYECKUX PELICHUH.

3. IloHsTHE CTpaTeruy pa3BUTUS MPEATPUATHSL.

4. Dranbl GOPMUPOBAHUS CTPATETHUECKOTO TIaHA TPEATPHITHUS.
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OcHoenasa numepamypa:

1. Kocosa JI.H. MeToibl cTpaTernyeckoro aHajin3a XO3sIICTBEHHOM JesiTelnb-HOCTU opra-
Hu3amu [DaeKTpoHHbI pecype] : yuebHoe mocooue / JI.H. KocoBa. — DeKTpoH. TEKCTO-
BbIe JaHHbie. — M. : Poccuiickuii rocylapcTBeHHBI YHUBEpCU-TET npaBocyaus, 2018. —
80 ¢ - DOBC «PRsmarty. — 978-5-93916-652-2. — Pexum pgocryna:
http://www.IPRsmart.ru/78307.html

Jlonoanumensnaa numepamypa:

1. Cwmupnosa N.1O. Ctparernyeckuii MEHEHKMEHT [ DJIEKTPOHHBINA PECYPC] | METOIMYECKOE
nocodue (kypc siekiuii) / U.JHO. CMupHOBa. — DIIEKTPOH. TEKCTO-Bbie qaHHbIe. — CuMdpe-
pOIIOJIb: YHUBEPCUTET SIKOHOMUKH U yrpasienusi, 2017. — 156 ¢. — 3bC «IPRsmart».
2227-8397. — Pexum pocryna: http://www.IPRsmart.ru/73283.html

2. Tommcon A.A. Ctparerudyeckuii MeHeDKMEHT. MICKycCcTBO pa3paboTKu U peanu3aluy cTpa-
Teruu [ DNeKTpOHHBIN pecypc] : ydeOHuK i By30B / A.A. Tommcon, A.Jlx. CtpukieHn. —
DnekTpoH. TekcToBble nannbie. — M. : FOHU-TU-JIAHA, 2017. — 577 c. — ObC
«IPRsmart». — 5-85173-059-5. — Pexxum noctyna: http://www.IPRsmart.ru/74945.htmi

Tema 2. MeTo0/10rn4ecKkre MPUHUMIBI H METOMYECKHEe BONPOCHI MPOBeIeHUs CTpaTernye-
CKOI'0 aHAJIN3A NPeINpHATHS

1. TToHsATHE TOTEHIMANIA OPTAHNU3AIHH.

2. Mctounnky HHGOpMALIUH, UCTIONIb3YEMbIE ISl IPOBEICHUS CTPATETMYECKOT0 aHAIN3a.

3. CotmokynbTypHBIE (DaKTOpPBI, BO3IEHCTBYIONINE HA Y(PEKTUBHOCTD (PYHKIIMOHHPOBAHUS TIPEIITPH-
STHSL.

4. Metozp! ynpaBJIeHYECKOT0 aHATN3a CHIIBHBIX M CJIA0BIX CTOPOH OpraHU3aLIH.

Ocnoenasa numepamypa:

1. Kocosa JI.H. MeTozpl cTpaTernueckoro aHaiau3a XO3sIMCTBEHHOM AeATeNb-HOCTH opra-
HU3anuK [DIeKTpoHHbIH pecype] : yuebHoe mocobue / JI.LH. KocoBa. — DIeKTpoH. TEKCTO-
Bble JaHHble. — M. : Poccuiickuii rocyjapcTBeHHBIH yHUBEpCU-TET npaBocyaus, 2018. —
80 c¢. - DBC «IPRsmarty. — 978-5-93916-652-2. — Pexum pgocryma:
http://www.IPRsmart.ru/78307.html

Jononnumenvnas numepamypa:

1. Cwmupnosa N.}O. Ctparernueckuii MEHE)KMEHT [ DIEKTPOHHBIN pecypc]| | METOAUYECKOE
nocob6ue (kypc nekmmii) / M.HO. CMupHOBa. — DIIEKTPOH. TEKCTO-BbIe AaHHbIe. — Cumde-
pOIIOJIb: YHUBEPCUTET SKOHOMUKH U yrpasienus, 2017. — 156 ¢. — ObC «IPRsmart».
2227-8397. — Pexum noctyna: http://www.IPRsmart.ru/73283.html

2. Tommncon A.A. Crparerndeckuif MeHeKMeHT. MckyccTBO pa3pabOTKU U pean3aliu cTpa-
Teruu [ DJIeKTPOoHHBIN pecypc] : yueOHUK uis By30B / A.A. Tommcon, A.Jlx. CTpukiena. —
OneKTpoH. TekcToBble nanHbie. — M. : FOHU-TU-JIAHA, 2017. — 577 ¢. — OBC
«IPRsmart». — 5-85173-059-5. — Pexxum poctyna: http://www.IPRsmart.ru/74945.htmi

Tema 3. [IlnanupoBanue cTpaTernyecKNX U3MEeHEHUI B 1eSITeIbHOCTH OPTaHU3aANNHU

1. 3amaum u comepkaHne CTPATErMYECKOTO TIIAHUPOBAHUS B PHIHOYHBIX YCIIOBHUSX.

2. Cucrema IJ1aHOB OpTaHHU3AIIHH.

3. LIMkIBI 1eI0BOM aKTUBHOCTH

4. OcoOEHHOCTH CTPATETUUECKOTO TUIAHUPOBAHUS HA PA3IMYHBIX CTATUSAX IUKJIA Pa3BUTHS TIPE]I-

MPUSTUSL.

Ocnoenan numepamypa:

1. Kocoa JI.H. MeTtoapl cTpaTeru4eckoro aHain3a XO3sICTBEHHON NIESITeNb-HOCTH Opra-

HU3aUuK [DNeKTpoHHBIH pecypc] : yueoHoe nocodue / JI.LH. KocoBa. — DIeKTpoH. TeKCTO-
Bble maHHBIE. — M. . Poccuiickuii rocyqapCcTBeHHBI YHUBEPCHU-TET mpaBocynus, 2018. —
80 c¢. - DOBC «PRsmarty. — 978-5-93916-652-2. — Pexum pocryna:
http://www.IPRsmart.ru/78307.html

Jlonoanumensnaa numepamypa:

10


http://www.iprbookshop.ru/78307.html
http://www.iprbookshop.ru/73283.html
http://www.iprbookshop.ru/74945.html
http://www.iprbookshop.ru/78307.html
http://www.iprbookshop.ru/73283.html
http://www.iprbookshop.ru/74945.html
http://www.iprbookshop.ru/78307.html

1. Cmupnosa N.IO. Ctparernyeckuii MEHEIKMEHT [ DIEKTPOHHBINA PeCypcC| : METOIUUECKOE
mocobue (kypc nekiuii) / .JO. CmupHOBa. — DIIEKTPOH. TEKCTO-BbIC JaHHbIe. — CuMdpe-
pOIIOJIb: YHUBEPCUTET SIKOHOMUKH U yrnpasienusi, 2017. — 156 ¢. — 3bC «IPRsmart».
2227-8397. — Pexum pocryma: http://www.IPRsmart.ru/73283.html

2. TowmrmcoH A.A. Ctparernueckuii MEHeKMEHT. VICKycCTBO pa3pabOTKU M peaau3aiiy CTpa-
Teruu [DnekTpoHHbIi pecype] : yueOnuk s By30B / A.A. Tommcon, A.Jlx. CTpukienm. —
DnexTpoH. TekcToBbie nanubie. — M. : KOHU-TU-IIAHA, 2017. — 577 c. — OBC
«IPRsmart». — 5-85173-059-5. — Pesxum pocryna: http://www.IPRsmart.ru/74945.htmi

Tema 4. BHepeHHe cTpaTernyecKuX H3MeHeHH i
1. Crparernyeckie N3MEHEHHUS B OpPraHU3alMH — KaK HEOOXOMMOE YCIIOBHE PEATU3ALN CTPATETUH.
2. . Pacnipenienenue pecypcos.
3. AxanTaiysi OpraHu3alMOHHON CTPYKTYPBIL.
4. ®opMUpOBaHNE OPraHU3ALMOHHON KYJIBbTYpPbI, OAIEP>KUBAIOILEH CTPATETUIO.
Ocnoenasa numepamypa:

1. Kocosa JI.LH. MeToabl cTparernyeckoro aHaiau3a XO3sIMCTBEHHOW AESATENb-HOCTU Opra-
HU3auuK [DIeKTpoHHbIH pecype] : yueoHoe nocobue / JI.H. KocoBa. — DIeKTpoH. TEKCTO-
Bble naHHble. — M. : Poccuiickuii rocyiapcTBeHHbIM YHUBEpcU-TeT npaBocyaus, 2018. —
80 c¢. - DBbBC «IPRsmarty. — 978-5-93916-652-2. — Pexum pgocryma:
http://www.IPRsmart.ru/78307.html

/Jlononnumenvuaa r1umepamypa:

1. Cwmupnosa U.1O. Ctparernyeckuii MEHEIHKMEHT [ DJIEKTPOHHBIA PECYPC] | METOIMYECKOE
nocob6wue (kypc nekmuii) / .FO. CMupHOBa. — DIIEKTPOH. TEKCTO-BbIe AaHHbIe. — Cumde-
poIIoJb: YHUBEPCUTET IKOHOMUKH U yrnpasienusi, 2017. — 156 ¢. — ObC «IPRsmart».
2227-8397. — Pexxum nmocryna: http://www.IPRsmart.ru/73283.htmi

2. Towmrmcon A.A. Ctparermueckuii MEHePKMEHT. VICKyCcCTBO pa3pabOTKH M peaTnu3aIiiy CTpa-
Teruu [DNeKTpoHHbIH pecypc] : yueOHuk st By30B / A.A. Tomncon, A.J[x. CtpukieHa. —
DnexTpoH. TekcToBbie nanabie. — M. : FOHU-TU-IAHA, 2017. — 577 ¢. — OBC
«IPRsmart». — 5-85173-059-5. — Pexxum nocryna: http://www.IPRsmart.ru/74945.htmi

PA3JEJ 5. OBPA3OBATEJIBHBIE TEXHOJIOT U

B cootBetrcTBUM ¢ Tpeboanusmu 1. 7.3 ®I'OC BO B nensx peanusaniy KOMIETEHTHOCTHOTO
MOJIX0Aa B y4eOHOM mpoliecce AUCHUILTUHBI «CTpaTernueckuii aHajlu3 TUIaHUPOBaHUSA» MpeaycMar-
pHUBaeTCs LIMPOKOE UCIOJIb30BAHNE AKTUBHBIX M MHTEPAKTUBHBIX ()OPM MPOBEJICHUS 3aHATUH B coye-
TaHUM C BHEAyAUTOpHOM paboToi. OOCyxkeHue npobdsieM, BHIHOCUMBIX Ha CEMHHAPCKHUE 3aHSATHS,
MIPOUCXOJUT HE CTOJBKO B TPAAMIIMOHHOW (hopMe KOHTPOJIS TEKYIIMX 3HAHWH, CKOJBKO B (opme
JIMCKYCCHU, OPUEHTUPOBAHHBIX Ha TBOPUYECKOE OCMBICIICHHE CTYJICHTaMU HanOoJiee CIIOKHBIX BOIPO-
COB B X0/1€ 000011IeHHSI IMU COBPEMEHHOMH MPAKTUKHM CTPATErnYeCKOro aHaIN3a U MJIaHUPOBAHMSL.

HNuTepakTuBHBIC 00pa3oBaTe/JbHbIC TEXHOJIOTHH,
HCIIOJIb3yeMble HA AyAUTOPHBIX NPAKTHYECKUX 3aHATHSAX

Tabnuya 5.1
Ounasn gopma o0yuenust
Hcnoab3yembie 00pa3oBaTe/ibHbIE Yacel
HaunmeHoBaHue Tem
TEXHOJIOTHH
Tema 1. OGmue nousitust u onpe- | Mctopusi CTaHOBJIEHUS ¥ pa3BUTHSI CTpaTETH- 2

JEJICHUS CTPATErnYeCKOro IUIaHU- | YECKOTO IUIAHMPOBAHMUS KaK CAMOCTOSITEIbHO-
poBaHusL. DTarbl GOPMHUPOBAHUS | TO HANIPABICHUS] SKOHOMHYECKOI HAyKH.
CTPaTEruuecKoro riaHa Crparernyeckoe IIaHuPOBaHUE: CYIIHOCTb,
OCHOBHBIC ITOHSTHUS U OTPEICIICHHSI.
OCOOEHHOCTH CTPATETUUYECKUX PEIICHUH.
[ToHsiTHe CTpaTerny pa3BUTHUS MPEIITPHSTHSI.
kol cTpaTernyeckoro ynpasiaeHus. KoH-
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Typ CTPaTErun4eCcKOro IIaHuPOBaHUS. DTarlbl
(hopMHUpOBaHUS CTPATETUIECKOTO TTaHA
MIPETPUSTHUSL.

Tema 2. MeTon00TH4YeCKUE
MPUHIIUAIIB K METOIMYECKHE BO-
HpOCBI HpOBC[[eHI/IH CTpaTeque-
CKOT'0 aHaJIM3a MPEATPHUATHS.

[lonsiTre nmoTeHImaia opraHu3aluy. ACIeKTh
BHEIIIHEN ¥ BHYTPEHHEH CPe/ibl, OKa3bIBAIOIIUE
BIIMSIHME HA CTPATErMYeCKUi MOTEHIIMAN opra-
Huzaiuu. Mcrounnku nHdopmalum, UCoNb3Y-
eMbIe JUIsI IPOBEICHUS CTPATETUYECKOT0 aHAJIH-
3a. [Ipoueaypa npoBeieHNs CTPATErnYeCKOro
ananmu3a (I'. Kunepman). Dxonomuueckas cpe-
Ja: LIUKJIBI JIEJI0OBOM aKTUBHOCTH, TOCy1ap-
CTBEHHAsl 5)KOHOMUYECKasl MOJIUTUKA, TIPOTHO3bI
KOHOMHUYECKOH cpebl. COMONOIUTHYEeCKast
cpefa: 3aKoHoaTebHast 6a3a rocy1apcTna,
MIPOTHO3bI OJTUTUYECKON 00CTaHOBKH, TOCY-
JTAPCTBEHHOE PEryJIMPOBAaHUE HAIIMOHAIILHOM
sKoHOMUKH. COLMOKYIBTYpHBIE (DaKTOPHI, BO3-
neicTByromue Ha 3(pGEKTUBHOCTD ()YHKIIMOHH-
POBaHUS NpeanpusaTUs. TeXHOIOrn4ecKas cpe-
J1a: HAYYHO-TEXHUYECKUH MTPOrHO3, XapaKTepH-
CTHKU, UCTIONIb3yEeMBbIE ITPH POBEACHUH TEXHO-
norudeckoro anammsa. Kiaccuduxarms mpo-
OneM MpeanpusTUs: CYITHOCTHBIE, COLUOKYITh-
TYpHBIE, CATYallMOHHBIC. METOIbI OIICHKH BO3-
NeUcTBUS (PAKTOPOB HA PE3YIIbTAThI ACATEIHHO-
CTH OpraHu3aii. MeTo/ bl yIpaBJIeHIeCKOTO
aHaJIM3a CUIBbHBIX U C1a0bIX CTOPOH OpraHu3a-
UM

Tema 3. [ImanupoBaHue CTpaTeru-
YEeCKUX U3MEHEHUH B JEATEIIbHO-
CTH OpTraHU3aIHN

3aiauu U coJiep;KaHue CTPATErHuecKoro mia-
HUPOBAHUS B PHIHOYHBIX YCIOBUAX. BaxkHeii-
M€ TPUHIIMITEI CTPATETHYECKOTO TUIAHUPO-
BaHU (IIOJXO0/1 K NPEANPHUITHIO KaK K OTKPBI-
TOI cucTeme, TMOKOCTh M ONTUMAJIBHOCTD) U
CMOCO0BI MX pean3aliy. [ OpU30HT MIaHUpO-
BaHUS U onpenensitonme ero ¢pakropel. Cu-
cTeMa IJIaHOB opraHu3anuu. CocTaB IIaHOB,
UX cojiepKaHue, Ha3HauU€HNE U B3aMMOCBS3b.
Omnpenenenue cTpaTerM4ecKUX peCypcoB
NpeanpusaTus u cep ero nesrenpHocTu. Me-
TOJIbI IpoTHO3UpoBaHus. [loHsTHE Lenel paz-
BUTHS IPEINPUATHS U UX (HOPMYITHPOBKA.
Wepapxust eneit: neiam CUCTEMbI, LU
YY4aCTHUKOB. BpeMeHHBIII TOPU30HT LENEH.
Llenu 1oarOCPOYHOro MiIaHUpOBaHUsL. LIUKITbI
NiesioBoi akTUBHOCTU. [loHATHE OTpacieBoro
uKiIa (Mozenb oTpacieBoro nukiaa M. Iop-
Tepa, MOJIENb OTPACIEBOrO KA «CIPOC-
texnonorusi» M. Aucodda). Kpurepuu, xa-
pakTepu3yronye (azbl 0TpacIeBoOro MUKIa
(moBeeHNe MOKyMNAaTest, U3MEHEHUE MPOAYK-
LIUH, IPOU3BOJCTBO, KOHKYPEHLIUS, PUCK, 10~
x07b1). OCOOEHHOCTH CTPATETNYECKOrO Ija-
HUPOBAHUS HA PA3JIMYHBIX CTAAUAX IIUKIJIA
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pa3BUTUS IPEANPUATHSL.

Tema 4. Buenpenue crpareruye-
CKHX U3MCHEHHI

Crparernyeckue N3MEHEHHs B OpraHU3aLUK —
KaK He0OX0/IMMO€ yCJIOBUE peau3aliuu cTpare-
rvuu. BHenpeHnue cTpaTernyeckux N3MEHEHU N
KaK BAKHEUIIMI 3Tall CTPATErn4eCcKOoro yrpas-
nenus. Pacnipenenenue pecypcos. Ananranus
OpraHM3alOHHON CTPYKTYpbl. CornlacoBanue
CHCTEMBbI BO3HAIPAXKICHUS U CTUMYJIMPOBAHUS
B CTPATETMYECKOM IUTaHe opranusanuu. Pop-
MHUPOBaHUE OPraHU3aLMOHHOM KYJIBTYPBIL, IO
JEP’KUBAOILEH CTPATETHUIO. .

3aounas popma o0yuenust

Tabauya 5.2

Hcnosb3yemblie o0pa3oBaTeibHbIE Yacel
HanmeHnoBaHue TeM
TEXHOJIOTHH

Tema 1. OGmue nousTus u onpe- | VIcTopus CTaHOBIICHUS U Pa3BUTHSI CTPATET - 2
JIEJICHUSI CTPATErMYECKOro MJIaHU- | YeCKOTro IJIAHUPOBAHUS KaK CAMOCTOSITEIIbHO-
poBaHus. DTarnbl GOpMUPOBAHUS IO HaIpaBJIECHHs SKOHOMUYECKON HAyKH.
CTPATETUYECKOro IiaHa Crparernueckoe IIaHUPOBAHUE: CYIIHOCTD,

OCHOBHBIC TIOHATHS U OIIPEICIICHUS.

Oco0eHHOCTH CTPaTETNUYECKUX PELICHUH.

[TonsTHE cTpaTeruu pa3BUTHS MIPEATIPUATHS.

[IIxoib! cTpaTrernyeckoro ynpasienus. Kon-

TYp CTPaTErMYECKOro IIAHUPOBAHUS. JTaIlbl

(hopMHUpOBaHUs CTPATETUYECKOTO TUTaHA

NPEANPUATHS.
Tema 2. MeTog010THYECKHUE [TonsiTre moTeHIMana opraHu3aiy. ACIeKThI 2

MPUHIHUIIEI © MCTOAUYCCKHUE BO-
IIPOCHI MPOBCACHUA CTPATECTNYIC-
CKOTI'O aHaJIn3a IMpEAIIPUSATHUA.

BHEIIIHEW 1 BHYTPEHHEH CpeJibl, OKa3bIBAIOIIHE
BIIMSTHUE HA CTPATErMUYECKU TOTEHIIMA Opra-
Huzarmu. Mcrounnku nHdopMalum, UCHIONb3Y-
eMbIe TS IPOBEICHUS CTPATETUIECKOTO aHAJTH-
3a. [Ipouenypa npoBeeHNs CTPATErnYECKOro
anamm3a (I'. Kunepman). OxoHOMHMYecKas cpe-
Ja: IIUKJITBI IEIOBOM aKTMBHOCTH, TOCYyIap-
CTBEHHAsl 5KOHOMUYECKasl TOJINTHKA, TIPOTHO3BI
SKOHOMHUECKOU cpefibl. COLMONOIMTHYECKas
cpefa: 3aKoHoaTeIbHas 6a3a rocyiapcTna,
MIPOTHO3BI OJTUTUYECKON 00CTaHOBKH, TOCY-
JTAPCTBEHHOE PETyJIMPOBAaHUE HAITMOHAITLHOM
9KOHOMUKH. COLMOKYIBTYpHBIE (DaKTOPHI, BO3-
neicTByromue Ha YH(HEeKTHBHOCTH (PYHKITHOHH-
POBaHUS PENNpPUATHS. TEXHOIOTHIEcKast cpe-
Jia: HAY9HO-TEXHUYECKUH MTPOTHO3, XapaKTepH-
CTHKH, UCTIONIb3YyEeMBIE ITPH TPOBEACHUH TEXHO-
noruueckoro anaimmza. Knaccudukarus mpo-
OneM MpenpUsITHS: CYIITHOCTHBIE, COLIMOKYITh-
TYpHBbIE, CUTYallMOHHBIE. MeTOIbI OLIEHKH BO3-
NercTBUs (PAKTOPOB HA PE3YIBTATHI ACATEHLHO-
CTU OpraHu3alyy. MeTo/ sl yrpaBlieHYeCKOro
aHaJIM3a CUIBHBIX U C1a0BIX CTOPOH OpraHu3a-
LUM..
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Tewma 3. [InanupoBanue cTpaTeru-
YeCKUX U3MECHEHUH B ACATCIIBbHO-
CTH OpraHu3aIiu

3aa4n U COAEPKAHUE CTPATErHYECKOro IjIa-
HUPOBAaHMS B PHIHOYHBIX YCIOBUX. BaxkHeii-
LIME NPUHLMIIBI CTPATETMYECKOr0 TUIaHUPO-
BaHUs (IOJXOA K NMPEANPUITHIO KaK K OTKPBbI-
TOW cucTteMe, F’HOKOCTh M ONITUMAIIBHOCTh) U
CrocoObI X peanu3aluu. ['Opu30HT IIaHupO-
BaHUs U ompeenstomue ero gpakropsl. Cu-
cTeMa IU1aHOB opranu3anuu. Cocras IUIaHOB,
UX COZEpKaHNE, HA3HAUYEHHUE U B3aUMOCBS3b.
Onpenenenue cTpaTerMuecKux pecypcoB
OpeanpusTus u chep ero aesreabHocTu. Me-
TO/bI MporHo3upoBanusl. [Tonstue nenei pas-
BUTHS NIPEINPUATHS U UX (HOPMYIHPOBKA.
Hepapxus neneu: e cucTeMsl, LEeIu
YYaCTHUKOB. BpeMeHHBII TOPU30HT LIEIIEH.
[enu nonarocpounoro miaaHupoBaHus. L{ukis
NIeJI0BOM akTuBHOCTHU. [loHATHE OTpacieBoro
nukIia (Mozaens orpacieBoro mukiaa M. Tlop-
Tepa, MOJENb OTPACIEBOr0 LUKJIIA «CIIPOC-
texuosorusi» . Aucodda). Kpurepun, xa-
pakTepu3yrolue (azbl 0TpacIeBoro MUKIa
(moBeneHME NMOKyIaTeNs, U3MEHEHUE MTPOTyK-
11U, IPOU3BOJICTBO, KOHKYPEHIMS, PUCK, J10-
x0J1bI). OCOOEHHOCTH CTPATErMYECcKOro IJia-
HUPOBAHUS HA Pa3IMUHBIX CTAAUAX LUK
pa3BUTHUS NPEITPUSITHS.

Tema 4. BHenpenue ctpateruye-
CKHX U3MEHEHHUU

Crparernyeckne U3MEHEHUS B OpraHu3aliy —
Kak He00X0/IMMOE YCIIOBUE Pealn3aliiy CTpaTe-
ruv. BHenpeHnue crparernuecknux N3MEHEHUM
KaK BaKHEWIIUH 3TaIl CTPATETHYeCKOro yIpas-
nenus. Pactipenenenuie pecypcoB. Ananranus
OpraHM3aliOHHON CTPYKTYpbl. CorylacoBanue
CHCTEMBbI BO3HATPAXKICHUS M CTUMYJIUPOBAHUS
B CTpaTErMYeCcKOM IJIaHe opranusanuu. Pop-
MHUPOBaHUE OPraHU3aIMOHHON KYJIbTYpBbI, MO~
JIEP’KUBAIOILIEH CTPATETHIO. .

IIpakTuKkyM

3aganue 1. Cutyanuu Ui NPOBeAeHUsI CTPATErHYeCKOro aHAJIN3a
1.1. Cumyayus ona ananuza enewineil cpeovt
Kpamkasa xapakmepucmuxa opzanuszayuu Q00 «***y)

00O «***y, — 00ImIEeCTBO ¢ OTPpaHMYEHHON OTBETCTBEHHOCTHIO — ObIIO 0Opa3zoBanHo B 2009
roay B Mockge. Buj gestensHOCTH: TOCTaBKa Ha POCCHICKHI PBIHOK CTPOUTENBHON TEXHHUKH.

Hampasnenust nesrensaoctt OOO «***): mocTtaBka HOBOW CTPOUTEIBHONW TEXHHKH, I10-
CTaBKa JIOMOJHUTEIHLHOTO HABECHOTO0 000pYAOBaHUS, O0OCTYKMBAaHHE U PEMOHT TEXHUKHU, MPOaaxKa

3armyacteil co CKJIa/ia U Ha 3aKa3 Ha CTPOUTENIBbHYIO TEXHUKY, IEPEBO3KA CIIETEXHUKH.

Tpancnioptaas komnanuss OOO «***) 3aHuMaeTcs aBTONEPEBO3KAMH, K/J MEPEBO3KAMH,
aBHaNepeBO3KaMH, MOPCKHMH ITIEPEBO3KAMHU PA3NIUYHBIMU BHAAMH TpaHcropTa. OCyIIECTBISIOTCS
aBTOIIEPEBO3KA W OIKCIECAMPOBAaHUE TIpy30B 1m0 MockBe U MOCKOBCKOW 00JIacTH aBTOMOOWIISIMH
Ford Transit u Ford Transit Connect. B gomosHeHHe BXOAUT IEpeBO3Ka HErabapuTHBIX TPY30B (He-
CTaHJIAPTHBIX U TSHKEIOBECHBIX TPY30B) C NMPUBJICYCHUEM CIEHUATBHON TEXHUKHU, TAKOH KaK TPajbl
¥ KpaHBI-MaHHITYJIITOpBl. KoMIanuel HakoruieH OOTraThlil OIBIT IPEIOCTABICHUS TTOO0HBIX YCIyT
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U TPeANpUATHl HeTera3oBoil, TOpHOIOOBIBAIOLICH, CTPOMTEIBHOM W 3HEPreTHYecKOol Ipo-
MeIieHHocTer. OO0 «***) mpennaraer 70CTaBKy rpy3a BCEMH THUIIAaMHA YHHUBEPCAIBHBIX KOHTEM-
HEPOB Ha JKEJIE3HONOPOXKHOM TpaHcropte U3 Mocksbl, Cankrt-IlerepOypra, BiraguBocToka u apy-
T'MX TOPOJIOB B J1H00YI0 TOUKy Poccun.

C uenpio mpeAoCTaBICHUs MOTPEOUTENIM Ka4eCTBEHHOM TEXHHKH B KpaTyailllde CPOKH U
COBPEMEHHOI'0 YPOBHS €€ 00CITyKUBaHUS, KOMIAHUs CTPOUT CBOIO pabOTy Ha OCHOBE MPSMBIX B3a-
MMOOTHOILIEHUN € BEAYIIMMHU IPOU3BOAUTEISIMHU.

[TokynaTensiMu KOMIIAaHUH SIBISIFOTCSL CTpOUTENbHBIE GupMbl cpean HuX: OAO «MocTtoTpsi
19», OAO «Tpect «JleumocTtocTpoit», 3A0 «CMVY-303», 3A0 «Crpoiirpanc-13», OAO «Accouu-
aius 1o cHocy 3nanui», OAO «Tepmunaropy», OO0 «bCK» u ap.

["abaputHsIii Tpy3, ecnu: 20 M (BMecTe ¢ MalIMHOM, TpajoM | T.1.) X 2,55 M x 4 M. Bec rpy-
3a BMeCTe C MalrHou — He Oornee 38 T.

BosmoskeH BBICTYII 3a mpezensl Ha 2 M. B aTom ciyyae Bemraercst TabiuyKa Ha BBICTYII TPY-
3a.

Opuum u3 HanpaBieHUi aestenbHocTH Kommanuu OO0 «***y gprusercs opraHu3aius rne-
PEBO30OK KPYITHOTA0APUTHBIX, TSHKEIOBECHBIX TPpy30B (KTI') paznumuHbIMu BHIAMH TPAHCIIOPTA.

Komrmuieke yenyr mo crpaxoBoMy OOCTY>KMBaHUIO B cepe MmepeBO30K KPYMHOrabapUTHBIX
rpy30B U Herabapura. O0s3arenbHas CTPaxoBas 3alIMTa TAPAHTUPYET 3aKa3YMKy KOMIICHCAIHIO B
cllydae MopyM WM yTepu rpy3a M0 Hallel BUHE, yiiepOa OT CTUXUUHBIX O€JICTBUN U MPOTHBOIIPAB-
HBIX JEUCTBUI TpeTbuX. JInm

B 110601 MOMEHT BpeMEHHU OpraHu3alus BiajaeeT uH(OpMaIueil 0 MECTOHAXOXKICHUH TPY-
3a ¥ roToBa INPEAOCTaBUTh €€ CBOMM 3aka3zuukaMm. B xommanuu OOO «***) cyiecTByer crneuu-
anbHas nucnetruepckas ciyxoOa. g obecrnieueHus onepaTUBHOCTH U JOCTOBEPHOCTHU JIaHHBIX O Tie-
PEBO3KE KPYIMHOTA0APUTHBIX TPY30B M HerabapuTa HCIOJB3YIOTCS COBPEMEHHBIE aBTOMATH3HPO-
BaHHBIE CUCTEMBbI clexxeHus. [Ipu mepeBo3ke rpy30B MO KENE3HOM AOPOre OTCIEKUBACTCS HX IIe-
peABHIKEHUE 110 TeppuTopuu Poccuu B pexnmMe peaibHOro BpEMEHHU.

Aeuanepesosku. KoMmnanus npepiaraer: obecrieueHHe MOJHOW TPaHCIOPTHOM Ienu; Jo-
CTaBKy, 00pabOTKy M TaMO>XeHHOe O(OpMJIEHHE T'PY30B B a3pOINOpPTax; OPraHM3aLMI0 BHYTpUTA-
MOKEHHOTO TpaH3UTa OT CKJaJia OTIPAaBHUTENS O adpOMOpPTa BbUIeTa; aBUadpaxT U OTHPaBKY rpys3a
OymKalmmM pericom; o0paboTKy U TaMOKEHHOE O(OpPMIICHHE TPY30B B adpOINOPTy MPHUOBITHUS; J0-
CTaBKY JI0 CKJIa/1a KOHEYHOTI'0 MOJIyyaTessl B ropojiax, rie KOMIIaHUs UMeeT (puanaibl.

K/l u mopckue nepesozku. KonteiiHepHble TIEPEBO3KU SIBISIFOTCSI CETOAHSI OJIHUM M3 ca-
MBIX YZO0OHBIX CIIOCOOOB NMEPEBO3KU I'PY30B: KOHTEHHEPH! 00J1a1al0T CTaHAAPTHBIMU Pa3MepaMu H,
COOTBETCTBEHHO, JIETKO MEPEBO3ATCS JTIOOBIMU BUJAMH TPAaHCIOPTA, B TOM YUCIIE MOPCKHM U Ke-
JIE3HOIOPOKHBIM. Cpeay NMpenoKEHUN KOMIIAHMU: YNAaKOBKA, OKAHTOBKA U MapKHpPOBKa IPY30B;
rmojaya KOHTEHHEpOB aBTOTPAHCIOPTOM K MECTy IMOTPY3KH; TIOJHBIH CHEKTp MOIpy30-
pas3rpy304HBIX padoT (py4yHas U MEXaHM3MPOBaHHAs MOTrpy3Ka / pasrpy3Ka ¢ UCIOJIb30BaHHEM CIie-
MAIU3UPOBAHHON TEXHHMKH); OTIpPaBKa M MPUEM T'PY30B Ha OTKPBHITOM IOJBUKHOM COCTaBe; CO-
CTaBJICHUE CXEM U YEpPTEKEH MOTPY3KH IPY30B U COIJIACOBAHHE MX C XKEJIE3HOM OpOroi; Kpere-
HUE U pacKpeIuleHne Ipy30B; OIJIOMOMpPOBAaHNE B MPUCYTCTBUU MPEACTABUTENS 3aKa3zuuka; ohopM-
JICHHE KeJIe3HOJOPOKHBIX IEPEBO30YHBIX JOKYMEHTOB; OIJlaTa BCEX IUIATeXei, HEOOXOAMMBIX IS
OTIIpaBKH; Mlepeapecalus Tpy30B KIUEHTA.

OO0 «***y numeer apeHnoBaHHble ckiaabsl B [logMockoBbe. KoMmanus Takxke mpejanaraer
KOMIUIEKCHBIE YCIYTH MO XPaHEHUI0 U 0o0paboTKe Ipy30B Ha CKJIa/ax: OTBETCTBEHHOE XPaHEHUE
IPy30B, TOCTYNAIOUIMX AaBTOMOOMJIBHBIM U JKEJIE€3HOJAOPOKHBIM TPAaHCIIOPTOM; MOIPY304HO-
pasrpy3ouHble paboThl; TOJ00P M KOMILJIEKTAIIHsI 3aKa30B; COPTUPOBKA C 3aMEHOM YNaKOBKH; I'MO-
KU rpauk paboThl CKJIAA; yUeT M €XKEIHEBHAs OTYETHOCTh O JIBUKEHUH TOBApOB yepe3 CKIal;
KpYTJIOCYTOYHAs OXpaHa.

Bremneskonommuueckast aearenbHocTh: OO0 «***y gpusercs odummambHbIM TUCTPUOBIO-
TOPOM KOpEHCKOM TeXHUKU. OCYIIECTBIIAET BCE BUJIBI IEPEBO30K: aBHANIEPEBO3KH, aBTOIEPEBO3KH,
MOPCKHE MEPEBO3KHU U XK/J1 IEPEBO3KHU.

Asuanepesosku: nepero3utcs 300, 400 kr/aen. Cpeansist crouMocth — 11 $/kr ¢ TaMOXKHEH.
OOBIYHO TAaKUM CIIOCOOOM MPOM3BOJUTCS JOCTaBKA CPOYHBIX 3aKa30B U 3aIT4acTe.
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Aemonepegosxu. iepeBo3aTcs cOopHbie Tpy3bl u 3amdacti. Cpok — 1 wen. — 10 gueit. Cpen-
HsIs CTOUMOCTD — 2,5 $/kr. OOBEMBI EPEBO30K 3HAUUTEIILHO OOJIBIIE — T/HEI.

Mopckue/unmepmooanvhvie nepesosku. MOpCKHUe NMEPEBO3KH HCIIONB3YIOTCS PEAKO — TOJb-
KO 17151 HerabapuTHoil TexHuku. KoHTeliHepHbIe MepeBO3KH UCIIOIB3YIOTCS B OCHOBHOM JIIsl 3arya-
CTeH, CKJIaJICKHX 3a1acoB. B OCHOBHOM 3TO CpeIHECPOUYHBIC 3aKa3bl.

Tspkenast TexHUKA: BO3MOXKHBI 2 JIOTUCTUYECKHUE CXEMBI:

- Kopest — mope — Cankr-IlerepOypr — MockBa (COOCTBEHHBIMU Tpajamu). Bo3MokeH Bapu-
aHT nepeBo3ku 10 bpemenxadena u morom orryaa no Cankr-IlerepOypra;

- Kopest — mope — BmaguBocTok — /1 10 MOCKBBI.

Teoepagpusa covima npooykyuu. OO0 «***y — nuiep KOPEHCKOW CTPOUTEIHLHOW TEXHHUKH
DOOSAN/Daew00 — umeeT mOMUMO (BHIHAIIOB €Ille MHOYKECTBO COOCTBEHHBIX IHIIEPOB IO BCEH
Poccun: Apxanrensck, Bonrorpan, ExarepunOypr, Mpkyrck, Kaszans, Kpacnosipck, Kpacuomap,
Munck, Mypmanck, HoBocubupck, Omck, [Tepmb, Camapa, Cypryt, XabapoBck.

Kommanust mocrapiisieT TEXHUKY AaHHBIM JIAJIEPAM M COOTBETCTBEHHO MOJIy4aeT JICHEKHBIE
BO3MEIICHHUS TTOCTIE €€ TPOAAXKH.

lenosvie napmuepvi. Komnanus AaBHO COTPYAHMYAET C KPYMHEHIIMMH MPOU3BOAUTEISIMU
cTpouTenbHOU TexHukH Takux mapok, kak DOOSAN, DAEWOO, EVERDIGM, u pa6oraer ¢ Ta-
kumu opranm3aiusamu, kak: DOOSAN Infracore Co Ltd, EVERDIGM, DAEWOO, AFM, DHL,
European Transport Systems, METSIS.

Taxxke KOMIaHUsI COTPYAHHYAET CO CICAYIOIMIMMH OPTaHM3aIUsIMU B LEJSX CTPAaXOBaHMS,
JU3UHTOBBIX OMNEpalliii U HCIOJIb30BAHUS HEKOTOPOM TPAaHCIOPTHOM TEXHUKU HJs oOecredeHus
cepBuca 1O TMepeBo3ke Tpy30B: «Buemrpancioructuky», «[nmaBnusunry, «Ipana-CepBucy,
«Creunpurien», « JHeprorapanr.

1.2. Cumyayusn onsa ananuza enympenneil cpeowvt opzanuzayuu Q00 «***y

AHau3 cucteMbl ynpasieHusi. OpraHu3alvoHHas CTPYKTypa YIPABJICHHUS OpraHU3allu
npeJcTaBieHa Ha puc. 1.

Opeanuzayus ynpaenenus. OpraHu3allioOHHasl CTPYKTypa B KOMITAHWM JIMHEWHas. Bo riaBe
KQKIOTO CTPYKTYPHOTO MOAPA3EICHUs HAXOIUTCS PYKOBOAUTENb-CAMHOHAYATIBHHIK, HAJICICHHBIN
BCEMH TOJTHOMOYMSIMH M OCYIIECTBIISIONIUN €IUHOJIMYHOE PYKOBOJCTBO MOJYMHEHHBIMU €My pa-
OOTHUKaMHU U COCPENOTOUYMBAIOIINN B CBOMX pyKax Bce (pyHKIuHU ynpaBieHus. Kommanus xopoiio
3apEeKOMEH/I0BaIa ce0sl Ha PhIHKE CTPOUTEIHHONU TEXHUKH, Mpeasiaras 3pPeKTHBHbIE KOMIUIEKCHBIC
peuieHus:

JUTSI TIPOBEJICHUSI OCHOBHBIX CTPOUTENBHBIX PaldoT,

JUTSL TOOBIYY YTIISi MU HHEPTHBIX (HEPYAHBIX) MaTepHAIIOB,

JUIS 3aTOTOBKH Jieca,

M0 00ECIeUeHNI0 MAaKCUMAJIBHOTO KO3(PHUIIMEHTa TOTOBHOCTH TIapKa CIIeNHUaTU3UPOBAHHOM
TEXHUKH.

I'enepanbHbIi
JIUPEKTOP
Otnen Ortaen Otnena Ortgen DuHAHCOBbIH OTAEN
JIOTHCTUKH HPOAXK cepBuca pasBUTHA

Puc. 1. OpranuszannonHas CTpyKTypa KOMIIaHUN

Cogem axyuonepog: TUPEKTOPA-yUPEIUTENN U aKLIUOAEePKaTENN (PUPMBI.
I'en. oupexmop: BbICTyHIa€T B OJTHOM JIULIE.
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Omoen ynpaeieHusi — 3T0 KaapOBBIA OTAEN, IOPUCTHI, BOJUTEIN HEKOTOPBIX HAYaTbHHUKOB,
nH(popmaImoHHoe o0ecredeHne, CeKpeTapuar.

Omoen nocucmuky: 3aHUMAETCSl TIEPEBO3KAMU TPy30B, O(POPMIICHHEM HEOOXOIUMBIX JIOKY-
MEHTOB, BEIEHHUE TaMOXKEHHBIX JeJI, TOMCKOM BCIIOMOTATENIbHBIX TPAHCIOPTHBIX KOMMAHUN JIs
MEPEBO30K ¥ 3aKIIOUYEHHE C HUMHU JIOTOBOPOB. BKITtouaeT B ce0si OT/IEe IIABHOTO MEXaHHKa, CKJIA/,
BOJIUTEIIEH.

Omoen npooadc: BKIKOYAET B ce0s OTIEN MPOJax 3armyacTeil, OTAeN MPOAaK TEXHUKHU, TUC-
TPUOBIOTOPCKHIA OTJIEN.

Omoen cepsuca: OTHOCUTCS B OCHOBHOM K CKJIQJly ¥ BKJIFOYAET WHKCHEPOB M MEXaHUKOB.
[IpuMEeHHUTENHHO K CKJIAy BaXXHO OTMETUThH TaKylo ero (pyHKIHIO, Kak oOecledeHne MOKymaTenei
3armyacTsiMH, TEXHUKOW B HYXKHBIE CPOKH, a TaK)Ke yIpaBJIeHWE Ha MECTe BceMU rpy3amu. B QpyHk-
LIMOHAJI HEMOCPEACTBEHHO MHXKEHEPOB BXOAST Takue OOS3aHHOCTH, Kak MPHEMKa U PEMOHT BCEX
BUJIOB TEXHUKHU.

JlanHOE TOJpa3/ieieHne MOXHO OTHECTH K TOCIETIPOIAXKHOMY OOCTYKHUBAaHHIO, KOTOPOE
OCYILIECTBJISIETCS Ha JOCTATOYHO BBICOKOM YPOBHE. JTO OOYCIOBIMBAETCS, BO-NIEPBBIX, TEM, YTO
OpraHu3alUs 3aHUMACTCS TIPOJAXKEH JTOPOKHO-CTPOUTEIBHON TEXHUKU U €€ KBATU(PHUIIMPOBAHHBIM
pemonToM ¢ 2000 roga m Hakomuiaa OONBIION MOTEHIIMAT B 3TOM HallpaBJICHHH. Takke OHA 3aHU-
MaeTCsl KOMITBIOTEPHOW MAarHOCTHKOW 00OpYyIOBaHMS, BOCCTAHOBJICHUEM Y3JIOB M arperatoB JJis
TEXHHUKH, OOCITYy>KUBaHUEM AH3elel, PEeMOHTOM THAPABIMKU U U3TOTOBJICHUEM PYKaBOB BBICOKOIO
JABJICHUS, a TAK)Ke MHOTHM JPYTUM B cepe peMOHTa U OOCITYKHBAHHS JJOPOKHO-CTPOUTEITHHON
TEXHHUKH U aBTOTPAHCIIOPTA.

Bo-BTOpBIX, UMEIOTCS TPOPECCHOHALHBIE PEMOHTHAS M CKJIQJICKasl 30HBI, OOIICH IUIOIIA-
nwio 6omnee 1500 kB.M B [logmMockoBbe; MOTHOCTHIO 000PYAOBaHHAS 30HA ISl PEMOHTA CIEUTEXHU-
KM ¥ KOMMEPYECKOTO TPAaHCIOPTAa — MOJBEMHHKH, TEX. SIMBI, CIICCAPHBIA W CBAPOUYHBIN 11eXa, MPO-
(beccroHaNbHBIIT UHCTPYMEHT M MPHUCIOCOONCHUS JUIsi PEMOHTA JIF000H CIOKHOCTH; OTKPBITHIE U
3aKpBITHIE CTOSHKH; MOOWIBHBIC BBIC3HBIC PEMOHTHBIC OpUTAIbl K MECTY CTOSIHKM TEXHHKH; TSTa-
YU JIJIS IEPEBO3KU KPYIMTHOTa0APUTHOM TEXHUKHU.

B-Tpetpux, B cepBucHOM IieHTpe padoTtaer O6osnee 40 BRICOKOKBAIM(HUIIMPOBAHHBIX CIIEIHA-
nucToB. MHXXEeHephl U MEXaHWKHU MPOILIN MOATOTOBKY B CHEIHATM3UPOBAHHBIX BY3aX CTPaHBI, a
TaKkKe B YYEOHBIX I[EHTpPaxX 3aBOJIOB — MPOM3BOJIUTENICH 3eMJICPOMHON TEXHUKH, KOMMEPYECKOTO
aBTOTPAHCIIOPTA, TEXHUKHU MO paboTe ¢ OETOHOM, MPOU3BOAUTENEH KOpOOOK Tepenad, ABUTaTese
Y THAPABIMYECKUX cucTeM. MX kBanmudukamms moATBepkKIeHa COOTBETCTBYIONIUMHE JUITIOMAMH U
ceprudukaramu. Hannurie mogoOHBIX CHEIMATICTOB JIENaeT CIEKTP MPEeI0CTaBICHHs yCIYT BECh-
Ma YHUKQJIbHBIM.

B-ueTBepThiX, KOMITIEKCHBIA MOAX0]. COBOKYMHOCTh MPUMEHEHHUS CaMOT0 COBPEMEHHOTO
000pyTOBaHMSI, CIICMAIMCTOB BBICOKOTO KJacca, a TAaKKe HAIMYHE KBATH(DHUIIMPOBAHHOTO Me-
HEPKMEHTa JaeT KOMIIAaHUH PEKYI0 BO3MOXKHOCTh MPEIOCTABIATh KIMEHTaM KBaTU(PHUIIMPOBAHHBIE
YCIIYTH 110 YMEPEHHBIM IIeHaM. TakuM 00pa3oM, IPHUJIETCS TUTATHTH JIECHBI'H TOJBKO 33 KA4eCTBEHHO
U B CPOK IIPOJCTaHHYIO paboTy.

Omoen pazeumusi: BKJIIOYAET B ceOs OTAeN OM3HEC-pa3BUTHS, OTIE MapKETHHTA, OTIEN 3a-
KYTIOK.

Qunancoswviti omoe. MPENCTaBIIET COO0N OyXTanTepuio, KOTopas 3aHUMAETCsI COCTaBIICHU-
eM OyXTanTepcKoro OanaHca, JefaeT OTYeTHOCTb, 3aBeyeT JIBHKEHHEM JCHEKHBIX CPEACTB U pac-
nopsbkaeTcst (PruHaHCAMH KOMITaHUH.

[Tockonpky KoMIlaHUsi ObLIa MEpPEUMEHOBAaHA, HO OpraHU3aIlMOHHAs CTPYKTypa COXpaHuia
CBOIO 3HAYMMOCTB, BCE )K€ CTOUT CKa3aTh O TOM, YTO OTJICN IO Pa3BHUTHIO y)Ke€ HE MMEET CTOJb
00Jb11I0M 000COOIEHHOCTH OT BCEX OCTANBLHBIX OT/AETOB. B Oobllell cTerneHn BCEMH HalpaBlieHU-
SIMU Pa3BUTHS 3aHUMAETCS YK€ OTAeN MPOAaXK U OTIEN JIOTUCTUKH OTAEIbHO, MOCKOJIbKY YHCIIECH-
HOCTb KOMITAHUH TIOCTETICHHO COKPAIAETCS U UMEET TEHACHIUIO K COKPAIICHUIO MPOIaX TEXHUKH.
Taxxe HE0OXOIUMO OTMETUTH, uTO (GumHanbl komnanuu OO0 «***) yxe HEe COXpPaHWIUCh HUTIE,
3a uckimodeHneM ¢pupmbl B Cankr-IleTepOypre, X0TS OHa TakKe y)Ke CMEHHIIA CBOE Ha3BaHUE.

VY aenum HauOosbllee BHUMAaHUE OTJIENY JIOTUCTUKU U PACCMOTPUM €ro CTPYKTYpy U (PyHK-
1107078
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AwnpE

Otaen JNOTUCTUKH COCTOUT M3 YIPABICHUS MEPEBO3KAMU PA3JIMYHOTO BHJIA M YIPABICHUS
ckiazgoM. Brageer mHpopmanmeir o COCTOSHUM ABUKEHUS TPpy3a B JIFOOOKH MOMEHT BpeMeHHU OJaro-
Japsi UCIOJIb30BaHUI0 MH(OPMAIIMOHHON cucTeMbl SKYEYe, KoTopasi MO3BOJISCT ONPEAe/IuTh, TJIe
HaXOAUTCA aBTOMOOWJIb, KAKOW MyTh OH MPOJIENal U CKOJBKO TOIUIMBA MOTpaTuil. s oTciexuBa-
HUS /1 IEPEBO30K UCIOIB3YeTCsl OTNeNbHas mporpamma. Otaen obecrneunBaeT CTpaxoBaHUE TPY-
30B, KOHCOJIMJIAINIO, OXPAaHHOE COIIPOBOXK/IEHUE IPY30B, OKA3bIBAET CTUBHIOPCKUE YCIYTH.

JIeNCTBUS 110 IPUHATHIO 3asBKU KJIMECHTA:

VY3Harh MapuipyT.

Bup rpysa.

I"abapuTs! (1yIMHA, IMPUHA, BBICOTA).
Paccuurtats CTOUMOCTH IEPEBO3KH.

Ecnu kiMeHT coriiaceH Ha mpejjiaraeMyio CymMmy, TO COTPYIHHUK OTJeNa JIOTUCTUKU BHICTaB-
JISIeT €My CUeT, U OH ero oruiayuBaer. [locie 3Toro onpenenstoTcs TOYHbIE MeCTa OTIIPABKU U MPH-
HATHUS Tpy3a U KTO €ro Oyzaer Bcrpedarsh. [Ipu mepeBo3ke HerabapUTHBIX I'PY30B HEOOXOIMMO HC-
nons3oBath [ MBI/ myist ero tpancnoptupoBku. COOTBETCTBEHHO B CTOMMOCTH BKIIIOYAeTCs IIEHA
JAHHOM yCIIyrd. 3aTeM HAaUMHAETCS IePEeBO3Ka.

Bcnomozamenvhvie mpancnopmuvle komnanuu. B ciydae, eciy CBOMMHU CHJIAMH KOMITaHUS
HE MOXET COBEPIIUTH MEPEBO3KY: HEBO3MOXKHOCTh HAWTH TNEPEBO30YHYIO TEXHHKY (Tpasibl), JTUOO
rpy3 HaXOJIUTCS B IPYrOM ropoje, — TO JJOTHYHEe OpraHu3oBaTh nepeBosky apyroi TK B aTom ro-
poze.

DYHKYUOHANBHASL CMPYKIMYPA PACCMAMPUBAEMO20 OMOeNa OP2AHUZAYUU.

3anauu oTnena:

Opranuzaiys nepeBo30K Mo BHYTPEHHUM (OTIENbl BHYTPH (PUPMBI: OTAEN 3amyacTeil, MapKeTHHT,
OTJIeJ IPOJIAXK U T.JI.) U BHEIIIHUM 3aKa3aM.

Texnuueckoe M TOKyMEHTAIbHOE COMPOBOXKICHHUE (aKThl, TPAHCIOPTHHUKH, cYeTa-(haKTypbl, JOKY-
MEHTHI pacrievyaTarhb, MOAKOJIOTh, MOJTYYUTh CYE€Ta, BBECTH HX).

[Torck BcmoMoraTeNnbHbIX TPAHCIOPTHBIX KOMIIAHUH U 3aKIIF0OUEHHE C HUMH JIOTOBOPOB.

Bce 3amaun otnena JIOTHCTUKU BBITIOJHAIOTCS MO X0y OpPTaHM3AIMU U TOJIYYeHHIO HEe00XO-
numoii uapopmaruu ot kiuenta U TK. OmHako mocnenHss 3a/a4a MOXKET OCYIIECTBISTHCS He3a-
BHCHMO OT MPEIBIIYIINUX ABYX.

@Oyukuum 14 1-it 3agauun

Hanpaenenue A. Ilonyuenue 6nympenne2o 3anpoca Ha nepegosKy om 0moenos KOMNAaHUuU.

[Tpu monydeHnn BHYTPEHHETO 3aMpoca OTAEN JOTUCTHKHU MPEUMYIIeCTBEHHO paboTaeT ¢ Apy-
rumu otnenamu komnanun OO0 «***y Hanpumep, TaKUMH, KaK: OTAEN 3alyacTei, OTAeNl MapKe-
TUHTA, OTJeN MpoJax. IMEHHO JAaHHBIE OTHENbI MepeqaroT HHPOPMAIIMIO JIOTUCTaM, KOTOPBIE YKe
pPacCUHMTHIBAIOT U OPraHU3YIOT MEpeBO3Ky. Hampumep, npu npoaake TEXHUKUA KIUEHTY MEHEKEp
M0 TpoAakaM MPOCUT OPTaHMU30BaTh JTOCTABKY JKCKaBaTopa(oB) A0 mokymnarens. COOTBETCTBEHHO
OT/IEJ JIOTUCTUKH KOMITAaHUHU OepeT Ha ce0si 00s3aHHOCTh TOCTaBKH (pHC. 2).

HanpaBeneHue A (c Bo3BpaTom B BoapaT pesyniTata B OTACN
3anpalmBaeMbIi oTaen) »| 3arpoca v ero cBs3b C KNMEHTOM
BHyTpeHHui
3anpoc —
TPaHCMOPTMPOBKM
p pTVp HanpaBnehue b (6e3v303|3paTa B »|  Cassb norvcTos
-3 3anpalumMBaeMblIv oTaen) C KIMEHTOM
ObpaboTka 3anpoca

Puc. 2. Tlony4yeHnue BHyTpEeHHETO 3ampoca Ha MEPEeBO3KY

Hanpaenenue b. Paboma no ogpopmaenuro 6Hympennezo 3anpoca

Ha nanHoM 3Tamne nmpoucxoauT orpeaesieHre rabapuToB Ipy3a U Moa00pKa TEXHUKH IS T1e-
peBo3ku. Ecmu rpy3 okaseiBaercs HerabapuTHbiM 1 OO0 «***) He pacmonaraer coOCTBEHHBIMH
HY)XXHBIMU MalllUHAMH I JOCTABKU TAKOI'O I'py3ad, JIOTMCTBI HOI[GI/IpaIOT APYruc TPaHCIOPTHLIC
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KOMIIaHUH C UCIIOJIb30BaHUEM €€ TeXHUKH. [lolydeHue oT BCioMoraTeabHbIX KOMIIAHUI CYETOB Ha
OIJIaTy U BBICTABJICHUE CUETA MOKYIATENIO.

1. Ilonyuenue snewnezo sanpoca na nepeso3Ky om KIUeHmos.

BeinonHenne paHHONW (QYHKIMM IPOMCXOAUT IPEUMYILECTBEHHO Mo Tenedony. KimeHT
MPEOCTABISET BCIO MH(POPMAIIHIO O JKEIaeMOI TPaHCIIOPTUPOBKE: KyJa, KaKOH Tpy3, B KAKOM 00b-
eMe, B Kakoll CpoK He0OXOAUMO OCYLIECTBUTh IIEPEBO3KY, KAKUM CIOCOOOM (€ClIU €CTh OIpeesIeH-
HbIE NIOKEJAaHUs y KJIMEHTa). Jlanee MEHeKephI 110 NEPEBO3KE HAYMHAIOT MOJCYEThl U TOATOTOBKY
o(opMiIeHUS IEPEBO3KH.

2. Paboma no ogopmnenuro enewneco 3anpoca.

Ha nanHom sTtare nmpoucxoaut nHGOPMUPOBAHKUE TPAHCHIOPTHBIX KOMITaHUH, KoTopsie OO0
«***) 3aneficTByeT B AOCTaBKe rpy3a. Bo3aMoKHO paccMOTpeHHe NepeBO3KM CBOMMM MAlllMHAMU U
TEXHUKOH, ero noadopka. IloxyueHne oT BCIOMOraTelbHBIX KOMIIAHUH CTOMMOCTH UX YCIYT M WH-
(dbopMHpoBaHUe KIMEHTA, OXKUIaHUE ero ono0peHus. Bce HeoOxonumble Ui TPaHCIIOPTUPOBKHU J10-
KYMEHTBI OT/IeJI IEPEBO30K (POPMHUPYET B ONpEeACTICHHON HH(POPMALIMOHHON CHCTEME.

@OyHKUUM 1J151 2-1 3a7a9

Cbop 00KymMenmos om npomedHCymouHvlX MmpaHCROPMHBIX KOMIAHUL U Op. ONepayuu.

PaccmarpuBaemast pyHKIUS BKJIIOUAeT COOPKY BCEX CUETOB IOCIE MPEIOCTaBICHUS TpeOy-
emoii yciyru. [Ipu 3tom ucnomnesyerca nporpamma «1C. Ilpeanpusarue 8» 11sl 3aHECEHHs] CUETOB
Ha OIUIaTy IMOCTABILIMKAM U BBICTABJICHUS CUETOB IOKYNATENIAM (KIMEHTaM).

@yukuum 114 3-i 3a1a49u

IIpogedenue coomeemcmeyowe2o anaiuza NOMeHYUaIbHbIX COMpPYOHUKOS.

MmeHnHo 3Ta (yHKIMS MOXKET ObITh peayii3oBaHa B JI00OM MepHoja BpEeMEHH, KOorjga 3TO
HeoOxoaumo. Kak mpaBuio, KOMOaHusl yKe UMEET OINpPENEICHHbIM CIHCOK TPaHCIIOPTHBIX KOMIIa-
HUH, ¢ KOTOPBIMH YK€ CIIOKUJIMCh ITOCTOSHHBIE NMAapTHEPCKUE OoTHOLIeHus. TakuM oOpa3om, B OT-
neine joructuku komnanuu OO0 «***y y kakaoro MeHe Kepa UMEeTCsl TAKOW CIHUCOK C MOJTHBIM
nepeyHeM MHpopManuu o0 3TUX KOMHaHMAX. Takyke BO3MOXKEH MOMCK HOBbIX TK M3 pa3inuHbIX
HCTOYHHUKOB, TAKUX KaK JIOTUCTUYECKHE KypHaJbl (Hanpumep, «IlepeBo3Kn») 1 razersl.

Kpome nporpammsel «1C. IIpennpusitie 8» B komnanun OOO «***y ucnons3yercst nHpop-
MarnuoHHas nporpamma Traffic. B Heli 3anonHseTcsi, KOPPEKTUPYETCSI B XPAHUTCS BCS MHPOPMAIIHs
0 IpOJIaBaeMOil TEXHUKM KOMIIAHWU: KOT/Ia M OTKy/a Oblia MepeBe3eHa, Korja pacTaMoXKeHa, Kyaa
puObLIa, CKOJIBKO XpaHUJIach. A TakKe O TEXHUKE, KOTopas ellle He peajlu3oBaHa, Iie OHa Haxo-
autces. Takum oOpa3zoM, MU MOMOIIM JTAHHOM MPOrpaMMbl MOKHO OTCIIEAUTh UCTOPHUIO MPOTYKIIUU
KOMITAaHUH U B JIIOOOH MOMEHT MOJIYYUTh HYKHYIO HH(POPMALIMIO IO HAIWYHMIO HOMEpa JIeKJIaparii,
HOMEpa U HAMMEHOBAHHUS TEXHUKH.

B Ha3BaHHBIX mporpamMmax MOTryT paOoTaTh BCe COTPYAHMKHM KOMIAHMU, U Kbl OTIEN
BHOCHT CBOIO MH(POPMAIIMIO O TPAHCIIOPTUPOBKE, 3arpy3Ke, OTTPY3Ke, HATUUUU MPOTYKIIUHN U T.1.

AHa/IN3 CyIIECTBYIOLIEH CHCTEMbI KAIPOBOI0 MEHEKMEHTA B OPraHu3aluu

IInanuposanue nompedonocmu 6 nepconane. IlnaHupoBaHue 4eJIOBEUECKUX PECYPCOB BKIIIO-
qaeT B ce0st MoA00p UMEIOIErocst BHYTPH OpTraHU3allMi U BHE €€ pecypca paboueil CHIIbI B pacuere
Ha BaKaHCHUU, KOTOPbIE MPEIBUIATCS B OpraHU3aIMK Yepe3 ONpeIeIeHHbIIN TepHo/] BpEMEHH.

[Tocne ananmmza nmoTpeOHOCTH B pabOTHUKAX U MX HAJTUYWHU, KOMIIAHUS MOXET ONpPEIeTUTh,
MMeeTCsl JIU y Hee U3JIMIIEK WM HEJI0CTaTOK COTPYAHHUKOB.

Jlist OLeHKH MOTPeOHOCTH B YEIOBEUYECKUX PECcypcax MPOrHO3UPYETCs CIIPOC HAa TEXHHUKY U
MEePEBO3KH. 3aTeM JaHHBIE MTPOTHO3a TPAHCPOPMHUPYIOTCS B IAHHBIE O TTOTPEOHOCTSIX B JIIOMSAX JIJISt
MOJTy4YeHUs TOKa3aTenei, He0OXOIUMBIX Ul yJJOBJIETBOPEHHS CIIpoca.

Kak npasuio, norpedHocTs B paboTHHKax B OO0 «***) onpenenser He OTAeN KaJIpoB, a
HavaJIbHUKU KaXJaoro otaena. OHM (GOpMUPYIOT U HAMpaBIISIOT CIYKEOHYIO 3allMCKy Ha PaccMOT-
pEHUE FeHEePATbHOMY AUPEKTOPY, KOTOPBIM YTBEPKAAET €€ U TOJIbKO MOTOM CITyCKAET B OTAEN Kaj-
poB. HauaneHHK OTZeNa KaJpoB JIMOO 0OpaiaeTcs B OpraHu3aluio 1Mo noadopy COTPYIHHUKOB, JIH-
00 ompenenseT BO3MOXKHOCTh IepeBOAa pabOTHUKA Ha HYXHYIO AOKHOCTh. Korpma mouck 3asep-
1IeH, OyyIIHii COTPYIHUK BBOAUTCS B 0a3y NaHHBIX U B IITATHOE PACIUCAHUE.

['maBHOE mITaTHOE pacmucanue cocrapisiercs B mporpamme 1C ¢ pesepBoM pabodmil eauHUI]
ennHOBpeMeHHO. To ecTh KOJIM4YecTBO pabOTHUKOB 3apaHee ONPENEIeHO, M €CIU MPOUCXOMSAT
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YBOJIbHEHHsI WK HaOop, To B 6aze HUYEro He MeHseTcs. Bee n3MeHeHHs OTpaxaroTcsi B LITATHOM
pacnucaHuy, COCTaBIEHHOM JOMOJIHUTENBHO JUIsl BHECEHUS! KOPPEKTHBOB.

[TporHo3 HanM4uMs MepcoHania — CHocoOHa JIM OpraHu3ays 00eCneunuTh ce0sl COTPYIHUKAMU
C HEOOXOMMbBIMH HAaBBIKAMM, U U3 KAKUX UCTOYHUKOB. TO €CThb MOXKET JM OBbITh MOJIy4eHO HEe00X0-
JMMO€ KOJIMYECTBO PaOOTHMKOB B CaMOW KOMIIAHWH, BHE €€ WJIM U3 JIByX MCTOYHHMKOB. Hampumep,
IIPU CO3JIaHMM HOBOHM JIOJDKHOCTH 3TOT IPOTHO3 MOMOTAeT B ONpPENENEeHUH COTPYAHUKOB BHYTPHU
KOMITAaHUH, KOTOpBIE CIIOCOOHBI mepeiti Ha Hee. B OO0 «***) paccmarpuBaercsi Takask BO3MOX-
HOCTb, KaK IOBBIIIEHUE B JJOJPKHOCTH.

[TporHo3upyemblii M30BITOK PaOOTHUKOB — COIOCTABJICHUE MOTPEOHOCTH M HAJIMYMS CO-
TPYIHUKOB. MOKeT OBbITh M30BITOK. Takoil M30BITOK BO3HUKAET, KOTJIA YMEHBIIAIOTCS OOBEMBI
IIPOM3BOJCTBA WM YCIYI' M COOTBETCTBEHHO HET HEOOXOAMMOCTH B COTPYIHHUKaX. 3/1€Chb BO3MOX-
HbI 3 BapuaHTa:

1. OTtnyck 6€3 coziep KaHus;
2. OTnycK ¢ coziepskaHueM;
3. YBonbHEHHUE (COKpAIICHUE).

[Iporuosupyemasi HexBaTka paOOTHUKOB B MPUHIIMIIE HE Tpou3BoAuTcs. Eciiu koMnaHuu He
XBaTaeT KaJpoB, TO OTJAET KaJpOB 3aHUMAETCs MOMCKOM B MHTepHETe, mpocMaTpUBaEeT ra3eTHHIC
o0BsiBneHUs, oOpamaerca B BY3b1 (IOMCK BBIMYCKHUKOB HYXHOU crienuanbHocTH). HO B OCHOB-
HOM KOMITaHUs 00panaeTcs B MEPBYIO OYEPe/lb B CICIHATBHYIO OPTraHH3AIHIO 110 TIO00PY KaIpOB.

Taxkxe B OO0 «***) mnpakTUKYIOTCS KypChl MOBBIIICHHUS KBaJH(PHUKAIMK PaOOTHUKOB.

Kommanust onaunBaeT cOTpyaHUKY OOydeHue, 3aTeM OH OTpabaThIBaET ATy CYMMY.

[InaHupoBaHUEe MPEEeMCTBEHHOCTHU: MPH OCBOOOXKIEHUU YIPABICHUYECKON JTOJDKHOCTU 0Oec-
MEYUBACTCS HATMIHE KBATU(UITUPOBAHHOTO PaOOTHHKA, CIOCOOHOTO 3aHAThH JAHHYIO JIOJDKHOCTD.

Habop nepconaia MoeT MpOBOAUTKLCS CIEAYIOIMMEU criocobamu. BHemHsis cpena noadopa
— npodeccroHATbHBIC YIIINIIA, YHUBEPCUTETHI, KOHKYPEHTHI M Opyrue GUpMbI, 0e3padoTHBIC, CO-
TPYAHUKH, paboTarome He 1o Haiimy. BHyTpeHHss cpena moadopa — BHYTpU KOMITAaHUM HA OCHOBE
6a3p1 1C. Kaxnpriii Tog B HEMl COCTaBISIETCS MITATHOE pacmucaHue. B HEM oTpaxaroTcs OKJIabl,
CTaBKH, TOJPKHOCTH.

Bnecenue nomkHOCTEN B CIIMCKY U MTOa4a 3asiBJICHHS HA 3aHATHE JOJIKHOCTH.

Kak mpaBuiio, kaHauaar npu mnpueMe Ha padoTy He JOKEH MMETh KPUMHHAIBHOTO MPO-
[IUIOTO, KPEIUTHBIX UCTOPHUI (HEIOIUIATHI U TIp.), KEJIaTeIbHO UMETh JINYHBIC PEKOMEHIaluu, 00s-
3aTe’bHO — BhICIIEE 0O0pa30BaHuUE.

[ToBbrmenne kBanudukanuu. Kommnanus 3a cBoil cueT MOXKET OTIPABISATH COTPYAHUKOB Ha
pa3iIryYHbIE KYPCHI 110 TOBBIIIEHUIO KBATU(UKAIIUH.

Ananranusi nepcoHana. [IpuHSTBHIE Ha paOOTy COTPYAHUK IO MPOIIECTBUU HECKOJIBKHX
HeJIeNb aaNTUPYETCs] K HOBOMY KOJUIEKTUBY U paboueMy MecTy. B 3ToM eMy moMoraroT HOBBIE CO-
TPYAHHUKH, KOTOPbIE 3aMHTEPECOBAHBI B CKOpPEHIIEM BKIIIOUEHHUH HOBOTO pabOTHHKA B IMPOIIECC
OusHeca.

ATttectanus niepconana. [IpoBomutcs kaxapii rona. [lombuparorcss HEOOXOAUMEBIE COTPY/-
HUKH KOMITAaHUH JUTsI €€ TIPOBEJIeHUsI. B 3aBUCHMOCTH OT TeMBbI aTTeCTallUU, TIPOBOAUTCS (PopMHUpO-
BaHME HY>KHOT'O COCTaBa.

AHa/Iu3 MapKeTHHIOBO#H aesiTeabHOcTH opraHu3anun Q00 «***y», Crparerus ymnpas-
JIEHUs1 TOPTOBBIMU MAapKaMHM KOMIIAHUM OIPEAEIAETCs TaK: Ha3HAYAIOTCS COTPYIHUKH OTJIENa Mpo-
Tk, KaXIblii M3 KOTOPBIX OTBEUYAET 3a ompeaeneHubii opena kommanuu (Doosan, TATA-Daewoo,
Everdigm). CooTBeTCTBEHHO ONpEACICHHOE JIUI0 PaboTaeT B MpOJaXax JAaHHOTO OpeHja, 3HaeT
TOJBKO CBOM OPEHI, KOHCYIBTUPYET M MPOJIAaeT TOJAbKO ero. OHaKo Jake B TAKOM ClIydae KOMIIa-
HUS HYXJaeTcs B OONbIIEM KOJWYECTBE KBATU(UIIMPOBAHHBIX MEHEKEPOB, MOCKOIBKY OOBEMBI
paboThI BEIMKH U U3-32 3TOTO MIPOUCXOAAT COOM BO B3aMMOCHCTBUH MEXKAY MOAPA3ICICHUSIMHU.

Crparerus pacnpezencaus (cobita) uMeeT 2 BapuaHTta (puc. 3).
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Puc. 3. Crparerus pacupenenenus

OcHoBHBIE cKIaapl Kommanuu: MockBa, Cankt-IlerepOypr, BnaguBocTok.
Crparerus 1eHO0Opa30BaHUs: ceOECTOMMOCTD + JOCTaBKa + TaMOXKHs + Hayoru + Harnenka (=~ 15—

20%).

3aganue 2. [leaoBas urpa «IlIpoBeeHue coBemiaHus Mo CTPATErHYeCKOMY MJIAHUPOBAHUIO»
ILlenv nposeoenusn
Pa3BUBAIOLLAS: YMEHUSI IPUMEHSATh MOJyUYEHHBIE 3HAHUS HA MPAKTHUKE;
oOpa3zoBaresbHasl: 3aKperyieHHe TEOPEeTHUEeCKOro MaTepualia, pa3BUTHE MHTEpeca Yy CTYACHTOB K
M3y4aeMbIM MpeaMeTaM M MOJy4yaeMOW CIENUANbHOCTH, IPUBUTHE YMEHHs padoTaTh B KOMaH]IE,
COBEPILIEHCTBOBAHNE HABBIKOB YMCTBEHHOM JI€ATEILHOCTH B YCIOBUAX OTPAHUYEHHOT'O BPEMEHH.
DTarbl NOArOTOBKU U MTPOBEICHUS JIETIOBON UTPHI:
[ToaroroBka urpsl (BHEayIuTOpHAs paboTa CTYACHTOB).
BcerynuTtensHoe C0BO MpenoaaBaresis, pa3bsCHEHHE 1EEN U 3a1a4.
dopmupoBaHUE UTPOBOM Ipynbl. Beigaua 3aganust.
PykoBoACTBO MIpoii.
[TogBenenue UTOros.
3aoanus Ons yuacmHukos:
Paspaboraiite moBecTKy JqHS.
[TozaGoThTeCh 00 OpraHU3aIui COBEIIAHMUS:
- BBIOEpUTE BEIYIIETO U cekpeTaps (MoayMaiTe, KakuM TpeOOBaHUSAM OHU JIOJDKHBI OTBEYATh);
- MIOJITOTOBBTE CXEMBI, TUArPaMMBI 1 BECh HEOOXOIUMBIN rpadudecKnuii MaTepHall.
3. [Ipurnacure Ha coBelIaHUE PYKOBOAUTENEH BCeX MOpa3ieeHni opraHu3anuy (Ha3HAYbTe UX
W3 YKcia CTYACHTOB).
Cogelianue MOKHO IPOBOJUTH MO CIAEAYIOIIEH cXeMe:
a) 3aciIymiaTh MOBECTKY JIHS;
0) 3acmymarh TOKJIaJ O TEKYIIEM YKOHOMHYECKOM IOJI0KEHUN B CTPaHE U PETUOHE;
B) ONPEAEINTH eI U 3a1a4i opraHu3anuu ( CTpaTErHUYeCKUe U TAKTHYCCKIE).
B kauecTBe cTparernueckux 3aaad MOTYT OBITh OMPEeTICHbI CIEAYIOIIHE:
- YBEITMYEHHUE JI0XO/IOB ITyTEM PacCIIUPEHUss 00bEMOB MPOIAXK;
- OTKPBITHE (PUIINATIOB;
- MPOABM)XCHHE Ha PHIHOK HOBBIX TOBAPOB M YCIIYT;
-UT. A
4. Onpenennute TaKTUUECKHUE 3a/1a9d, KOTOPhIE HEOOXOUMBI JIJISl PEIIEHUsI CTPATETUYECKUX 3aj1ad.
[IpoBenute anau3 yrpo3 U BO3MOKHOCTEN BHEIIHEW U BHYTPEHHEHN Cpeabl Opranu3auun. [is sto-
IO MOXHO BOCITOJIb30BaThCS CIEIYIOIIMMHU PEKOMEHIAUAMU: pa3/IeIUTh JIUCT BATMAaHA Ha JBE Ya-
CTH (CWJIbHBIE U CJIa0ble CTOPOHBI), 3aTEM MPEATOKUTh YYACTHUKAM COBEIIAHHUS JJAKOHUYHO BhICKA-
3BIBATHCSI IO ATOMY BOTIPOCY. BrICKa3bIBaHUsI 3aHOCUTH B COOTBETCTBYIOIIYIO Tpady.
IpumepHulil nian nposedenus cogewjanus N0 CmMpameSuiecKkomy niaHupo8aHu0
YTBEpKII€HHE IOBECTKH JTHS.
YTBepKIIeHHE perjaMeHTa.
Br16op npencenarens u cekperapsi.
Jlokmanm o TeKyieid SKOHOMHUIECKOW 0OCTaHOBKE.
Ornpenenenue CTpaTernueckuX U TAKTUYECKUX 3a/1ad.
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AHanu3 BHEIIHEN U BHYTPEHHEHN Cpe/ibl OpraHU3alllu.

[IpunsTHE pemeHus 0 BEIOOPE CTpaTeTUH.

[IpunsTue peuenns o taktuke. HazHaueHUE UCIIOIIHUTENEN U CPOKOB BBITTOJTHEHHS.
Tloosedenue umoeos, evicmasnenue OYeHox.

3aganune 3. Padora ¢ keiicamu
Keiic 1. Bynymee minazmbl (Kypuaia «Cexkper @upmbi» Ne 34(73) ot 13.09.2004).

Kommanus Art Systems crienmanu3upyercsi Ha NpoJiake IUIa3MeHHbIX maHeneil. Jlo Henas-
HEro BPEMEHH MPOJABI[aM 3TOT0 MPECTHKHOTO TOBapa MOXKHO ObUIO T03aBUAOBATh: Mapika OblLia
BBICOKOM, M CIIPOC HA MOJIHBIN TOBAap HEM3MEHHO yBenumuuBaics. Ho 3a mocnenHue aBa roga LieHbI
yhajy MOYTH BJBOE, a KOHKypeHLus Bo3pocna. U ceituac pykoBoacTtBo Art Systems ctouT nepen
IIpO0JIEMOI: OCTaBaThCs HA PHIHKE WM YWTHU C HEr0?

Breixon Ha manens. Kommanus Art Systems Owuia cozmana B 2002 romny. «Ha camom nene
PBIHOK IJIa3MEHHBIX MaHeJell MHTepecoBail MeHs J1aBHO. HemocpeacTBeHHO Ha HEM s He paborai,
HO 3HaN Crneuu(UKy pbIHKa W TPOIYKTa,— BCIIOMHHAET YIPABIAIONIMNA NapTHEp Kommanuu Art
Systems Anekcanap LlpiranoB.— S OblT yBepeH, YTO MOTY Jydllle APYTUX MPEACTaBUTH MPOAYKT
KIIMEHTaM, MPEUIOKUTh UM YTO-TO HOBOE». [lIa3MeHHbIe MaHenu, KaK W J1ro0as TeXHUYecKas HO-
BUHKA, — TOBap crneuuduyeckuii. OHaKo MOXeET cTaTh 30JI0TOM JKUJION Ui TeX, KTO B HEM pa3ou-
paetcs. [lepBonagamsHo Art SyStems He MOIIIa MOXBAacTaThCS CONHMIHBIM OMBITOM PA0OTHI C 3TUM
npoaykToM. Ho nocrenenHo ee cnenuanucTsl (B OCHOBHOM 3TO BbITyCKHUKYM MI'TY um. H.O. bay-
MaHa) OCBOWJIN U CJIOKHBIE aCIEKThl YCTAHOBKM U 00cCiykMBaHUs maHene. Komnanus ocHamiana
TEXHUKOU KOH(eEepeHI-3a1bl B 0pucax, KOTTEKHbIE TTOCEIKH, TOPrOBbIE IJIOLIAAH, MIpoJaBaia co-
IYTCTBYIOIIEE aKycTuyeckoe obopynoBaHue. «CHadajga Bce CTPOMIIOCH Ha OOBIUHBIX IPOJaXkax.
[TotoM cutyarus Ha pblHKE MOMeHsnach. [lokymarenst mepectano MHTEPECOBATH NMPUOOpETEHHE
IJIa3MEHHBIX NTaHeJIel KaK TaKOBBIX B3aMEH OObIYHOTO TejeBu3opa. Eie nBa roga Hazaj 3To ObLIO
MOJIHO. A ceiyac KJIMEHTY HY)KHO Ipe/ularaTh KOMIUIEKCHYIO YCIIYTy, KOTOpasl BKJIIOYaeT B ce0s
MIPOEKTUPOBAHUE, UHCTALIALMIO. [laHHBIE 3TO MOATBEPXKJIAIOT: I'0Jl Ha3aJ KOJIMYECTBO PO3HUYHBIX
npoaax (0e3 COMyTCTBYIOUIMX YCIYT U JIOTOJHUTEIbHBIX PEICHUI) COCTABISIM HECKOJIBKO JeCsT-
KOB IIJIA3MEHHBIX MaHeNell B Mecsl, ceiiuac 3TO KOJUYECTBO HE MPEBBIIIAET MATHAALATU MITYK»,—
pacckasbiBaeT Asnekcanip L{piranoB. Tak uto B Art Systems pemmian yilTu U3 po3HHULBI U CPOKYCH-
poBaTbcs Ha MPEIOCTaBIEHUH KOMIUIeKca yciayr. Bee Hbke u Huke. Bropas HenpusitTHast 1u1st mpo-
JIaBLIOB TEHJCHLIUS Ha pbIHKE — yzaemesineHue npoaykra. [lo nanasim komnanuu IDC, 3a mocnen-
HUE TONITopa To/1a «mazmay noaemesena Ha 30-40%. Koraa MoiHas HOBUHKA MPUIILIIA HA POCCHIA-
CKHIi PBIHOK, I[CHA MaHeIH OT MPOU3BOAMTEN — KoMmanuu Fujitsu — cocrasmsiia $17-20 Teic. Te-
nepb ee MOKHO KymuTh 3a $7 Toic. B Art Systems roBopsit, 94To B TeUeHHe ro/ia TOBap, CKopee Bce-
ro, IonajieT B KaTeropHio OOBIYHBIX MOTPEOUTENBCKUX TOBApoB. [lONOIHUTENBHBIN (haKkTOp, Urpa-
IOLUI HAa CHUKEHHE 1IeH,— ACSITEeIbHOCTh (DUPM-OAHOAHEBOK, MPEAIaraloluX MaHeaIn 3HaYUTeIbHO
nemenne. «VMHTEpHET MECTPUT MPEIOKEHUSAMUA €MHUYHON HOMEHKIJIATyphl IO OPOCOBBIM LIEHAM.
KineHT npuxoauT K HaM ¥ TOBOPUT: a 51 B UHTEPHETE BUJIEI HE 3a IIECTh ThICAY, a 3a MATh. M nepe-
yOeIUTh €ro CI0XKHO. A BeJllb MOHATHO, YTO y HAC PacXo/bl BhIIIE, YEM y OJHOIHEBOK,— oduc, pe-
KJIaMa, Mara3uHbl»,— HE CKpbIBaeT cBoel mocaanl Anekcanap LlpiranoB. CoOCTBEHHO, U caMHU TIPO-
U3BOJIUTENH, KaKk oTedecTBeHHble («CHUTpOHUKCY, «PoyiceH»), Tak M KOpeWckue, yxe MOCTaBHIU
MPOW3BOJICTBO MaHeNeH Ha MMOTOK U MpeuIararoT ux mno mnexe $3-3,5 Tric.

Kak ornuuntbest. UToOBI HallTH CBOIO HUILY M MOBBICHTH 100ABJIEHHYIO CTOMMOCTb, C Mas
sToro roga Art Systems crama mpeiarath KJIHEHTaM JOTIOJHUTENBHBIC YCIyr. [loATONKHYT K
TOMY M CaM XapakTep 3ampocoB mokymateneil. Hanpumep, TpeboBanue skckio3uBHOCTH. Kinen-
ThI XOTST, YTOOBI TEXHOJIOTMUYECKOE pPEIIeHNE HE MOBTOPSUIOCH U OBLIO pa3paboTaHO «I10J KITHOU».
Teneps B KOMIIAaHUM €CTh TEXHOJIOTUS aBTOPCKOTO HA/A30pa, KOTOPasi FapaHTUPYET, YTO CUCTEMA HE
OyZeT B TOYHOCTH BOCIIPOM3BENIEHA Y JIpYroro KiueHta. Jlpyroil mpuMep — HEaBHO OPraHHU30BaH-
Hasi KOMITAaHUEH KPYyTJIOCyTOYHas ciyx0a moaaepKku. «Mpl bITaeMcs BOUTH B MOJIOKEHHE KITUCH-
Ta, KOTOPBIN cuauT cede moma rae-aulynb B JKyKoBKe, CMOTPUT HOYHOM BBHIMTYCK HOBOCTEH. Brupyr
y HEro 4To-TO clioMaiock. [[ns Hero 3To cepbesnas npobiema. Ho oH 3HaeT, 4To MOXET B Jito0oe
BpeMs MMO3BOHUTH HaM. [oHATHO, 4TO city>k0a MOAIEPKKU HE 3arpykKeHa, 3TO CKOpee MMUIKEBbIH
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xo71. Ho on onpaBaany»,— nosicasier rocnoauH Lpiranos. Kpome Toro, Art Systems pemmna cienarb
aKIeHT Ha MPOJYMAaHHOCTH M 3aKOHYEHHOCTH TEXHOJIOTWYECKOTO PELICHMs, COONIOCHUN MPaBHI
YCTaHOBKM IUIa3MeHHbIX naHened. J{ns Anexcanapa llpiraHoBa BakHa OCHOBATeNIbHOCTB: «B oc-
HOBHOM Kak aenaercs? IlocTaBuiau maHenb, KOJOHKH, BCE MIpaeT, Bce Xopomo... Cepbe3HbIMU
pacueraMu Majo KTo 3aHMMaeTcs. Ha camoM nene ecth psii TpeOoBaHUi K MOMEIIEHHIO, ero (Hop-
Me, IIyMOHU30JSIHU. M MBI X cTporo coOiogaeM. 3/1ech Hallla CUJIbHAs CTOPOHA — KBATU(UIIHPO-
BaHHbIE CHELMAINUCTBI, KOTOPbIE 3HAIOT, KAaK IPAaBWIBHO MOCTPOUTH JoMamiHuil kuHorearp. Ho,
€CTECTBEHHO, TaKas YCTaHOBKA U CTOMT Oouiblie — 5—10% 0T 1eHbl TexHuYecKoro peuenus». Kpo-
Me Toro, Art Systems mpeanaraer nonoiaHUTENEHOE 000pyAoBaHHe. COrIacHO CTaTHCTUKE KOMIIA-
HUH, B CpEAHEM ero 3aka3biBatoT Ha 10% oT cTomMOCTH caMO# maHenu.

AccoptumenTHas noajepxka. Crenuanu3anyeil Ha KOMIUIEKCHBIX PEIIEHUSX KOMIIAHHUS He
orpaHnumiIack. [lepcrnekTuBbl pa3BUTHS PbIHKA TYMaHHBI, TO3TOMY OBLJIO PEIICHO MOACTPaxoBaTh-
cs1. CoBceM HEaBHO y KOMIIAaHMM IOSBMIIOCH €Ill€ OJHO HampaBieHue aesrenbHocTd. OHa cTana
3aHMMAaThCs PO3HUYHBIMH MPOJaKaMU MPOAYKIMU Kommanuu Fujitsu Siemens. «1 ceHtsOps, kak
opunmanpHble mapTHepsl FUjitsu Siemens, Mbl quBepcHUIUPOBAIICH U OTKPBLUIM HepBblid B Poc-
cur 1 CHI" po3HnYHbIN MarasuH no npojaxe Bcel MPOIyKTOBOM JIMHEHKN 3TOW KoMITaHuu. Accop-
TUMEHT — MOTPEOUTENILCKUE TOBAPBI, OT KOMIUICKTYIOIIUX U CYMOK Il HOYTOYKOB JI0 CEpPBEPOB
JUIsL KOPIOPATUBHBIX KJIMEHTOB. MarasuH MOHOOPAHJIOBBI — B HEM IIpEJCTaBI€HA HPOAYKLHUS
TOJIKO OJTHOTO ITpou3BoauTeNs. B 001iem, Mbl marHynu B po3Huily». M Bce ke, He 4yBCTBYsI TBEp-
JIOW TMOYBBI I10J] HOI'aMH, KOMIAHMSI aKTUBHO HIIET CIOCOOBI CHU3UTh PUCKU PabOThI Ha PBIHKE
IUIa3MEHHbIX NaHeneil. OaHako npobiiemMa OCTaeTcs: YTo JAeaTh, €ClIU MOTPEOUTENH CO BPEMEHEM
HalyT IpYrylo JOPOTYI0 UIPYIIKY M CIPOC HA OCHOBHYIO IPOAYKLHMIO KOMIIaHUM ynazaer? B mo-
ClleZIHee BpeMsl 3a peKiIaMy IUIa3MEHHBIX MaHeJed aKTUBHO B3sUIUCh TOPTOBBIE CETH. A 3TO SIBHBIH
3HaK TOTO, YTO BCKOPE TOBAP €CIHM HE CTaHET IMUPIOTPEOOM, TO Y TOYHO IEPECTAHET OBITh IKC-
KJIF03UBOM. MOHOOP3HAOBBI MarasuH TOKE€ HE JIaeT TapaHTUIl JOXOJHOCTH, XOTS B KOMIIAHUU U
BO3JIararoT Ha Hero Oobline HaaexX]bl. JIOTMUHBIM Ka)eTcs BBIXOJ Ha KOPIOPATUBHBIN CEKTOD,
KOTOpBIM akTUBHO pacrteT. OnHako Anekcanzap LlpiraHoB HacTpoeH neccumuctuyHo: «Kopmopa-
THUBHBIE KJIMEHTHI UILYT JIeHIeBble pemeHus. TaM uayT TeHAepHble NPOJaky, U 1I€Ha M0 HUM eIl
HIke. MHoraa nmpuoOpeTaroTcs aHaJIOrM OT€YeCTBEHHBIX Mpou3BoauTenei — "CUTpoHuKe", HarpH-
Mep. B urtore momyuvarorcs koneiku. A y MeHs elle O0ibIlINe PUCKU, KOTOPhIE CheAal0T MPHUOBLIb.
OpHa TpaHCIOPTUPOBKA YETO CTOUT! A BEAb CTOUT MAHENIN TPECHYTh — s €€ YK€ HUKOMY HE CMOTY
pojarh». B 11e10M TeHIeHIIMN POCCUICKOr0O PhIHKA MOBTOPSIIOT TO, YTO YK€ Iporien 3anaja: o0b-
€MbI IPOJIaXK MJIa3MEHHBIX MaHeNel pacTyT, HO IIeHbI KaTacTpoduueck nagaoT. B Poccun o6bembl
MPOJak CPAaBHUTEIBHO HEBEJIMKH, a MaJeHHe LEH JUIs MPOJABLOB elle OO0Je3HEHHEe, TaK KaK He
KOMIIEHCHPYETCsl pOCTOM 00BbeMOB Mpojax. Anekcanap Llpiranos: «HenoHsATHO, €CTh M y KOMIIa-
Huu Oynyiee Ha 3ToM pbIHKe. WMnn, MOXeT ObITh, UMEET CMBICT YHTH U3 3TOr0 OM3HEeca, He JI0KHU-
nasich majieHus pentadenbHocTH. [TocKoNIbKy Ha KapTy MOCTaBlIeHO Oyayliee KOMIaHWU, Mbl TOTO-
BBI BJIOKHUTH B pemenue mpobiemsl 10 $100 TrIC., ecii ObI 3TO MPUBEIO K MOJOKUTETBHBIM CIIBU-
ram.

Bonpoc k keiicy. Ilepeuncnure npuarHbl U3MEHEHU B KOMIIAHUU.

3ananue 3. ledextnl koncrpykuuu (Kypuan «Cexper @upmbi» Ne 26(65) or 12.07.2004).

CrtpoutenbHas GpupMa ¢ COpOKaJeTHEW UCTOpUEl ¢ TPYAOM MPUCITIOCAONINBAETCS K HbIHEIIHEH
CUTYyallud Ha CTPOUTEIHHOM pbIHKE MOCKBBL 1o MHEHHMIO pyKOBOJCTBAa, KOMIAHUS BUCHUT MEXIY
HEeOOM W 3eMJIeH, BBITaB M3 OJHOW HUIIM W HE Haias cebe HOBYr0. B To ke BpeMs MOTeHIMAT
NPENpHUATUs JaJleKo He ucyepnaH. Ero pykoBoAMTeNIM HAACIOTCS HAWTH pblyar, KOTOPBIA MO3BO-
JIUT TIEPEIOMHUTH HETATUBHYIO TEHICHIIHIO.

ITpenpicropus. @upma «CrnennanusupoBanHoe ynpasiaeHue—180» (nanee — dupma) 3aHnMa-
€TCSl PEKOHCTPYKIIMEH U peMoHTOM 3aaHuii B MockBe ¢ 1964 roma. PaGoTel Benmuch Ha necaTkax
00BEKTOB OJJHOBPEMEHHO, B MX 4ucie Obuin Myseii Jlennna, ['ocynapcTBeHHBI My3el n300pas3u-
TENMbHBIX UCKYcCTB MMeHHU [lymkuna, moconscTBa U Tearpbl. B 1980-¢ roapl B mraTe cOCTOSIH 10
650 uenosek. Ilo cnoBam CranuciaBa KoHOHEHKO, 3aMeCTHTENsI TEHEPAIBHOTO JTUPEKTOpA, pery-
tanust upMmel Obl1a 0E3yIIPEYHON, €i MopyJyaan caMmble OTBETCTBEHHBIE 00beKThI. B Hauanme 1990-x
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dupma, Kak ¥ OTPOMHOE KOJIMYECTBO JPYTUX CTPOUTEIBHBIX KOMIIAHUH, YIIIIa U3 TOCYIapCTBEHHO-
ro nNoJuuHeHus. B cBoro odepensp, ee (UTO TOXKE TUIMUYHO AJISl CUTYalluH TeX JIET) B IOMCKAxX ycrexa
CTaJM TOKUAATh KBaTU(HUIMPOBAHHBIE KaAphl, CO3/1aBasi COOCTBEHHBIE KOMIAHUHU (BCETO TAKHX
«yxoz0B» B Pupme HacuuTaiu TpuHaauaTth). HecMoTps Ha oOiiyro Hepa30epuxy, B MEpBbIE T'O/bI
CaMOCTOSITETIBHOTO «IJIaBaHUS» 3aTPYAHEHUH C MOJTy4eHHUEM 3aKa30B HE ObUIO — BBIPYYAJIX IIMPO-
KHue cBA3M pykoBojcTBa. Ilocie kpusuca 1998 ronma oTTOK KaapoB HPOMOJDKAICS M CHACABIIMN
@upmy 3anac MpoyHOCcTH ObLT Mcuepnad. Havanoch cHKeHHe 00beMOB MPOU3BOACTBA. [IpHUnHbBI
OYEBMJIHBI — CIIAJ B OTpaciM IOCie KpU3HMca U YHOMSHYThbIE KaapoBble Mpobiiemsl. Eme oaHum
HETraTHBHBIM ()aKTOPOM CTaja pe3KO BBIPOCIIAS KOHKYPEHIMSI CO CTOPOHBI KOMIIaHUH, MCIIOJIB3Y-
IOLIMX TPYA Npueskux pabounx. ['actapbaiiTeppl TOTOBEI ObUIM pabOTaTh KPYIJIIOCYTOYHO, JOBOJIb-
CTBYACH Ky/la MEHBIIICH 3apIuiaTol, YeM CTOJMYHBIC Kaapbl. Mexay HeOoM u 3eMiieid... B pe3yns-
tate Pupma, Bca CTPYKTypa KOTOPOIl Oblla HACTPOEHA Ha BBIIOJIHEHHE OOJbIINX 00BEMOB padoT,
ObuIa BBIHYXKJIEHA OpaThCsl 32 HETPUBBIYHBIC 3aKa3bl — PEMOHT KBapTHP U 0PHCOB. DTO MPUBEIO K
MOBBIIIEHUIO M3JIepKeK. bbuln 3aka3bl Ha CTPOUTENIBCTBO KOTTEDKEH M «EBPOPEMOHT» OOJIBIIMX
KBapTHUp (B JAHHOM CIly4yae 3aKa34WKH OOJIbIIE CMOTPAT Ha KBadH(uKaiuio pabouymx M KaduecTBO
UCIOJIHEHHsI paboT, YeM Ha 3aTpatbl), HO MONbBITOK 3aKPENUTHCS B 3TON HUILIE MIPEIIPUHATO HE Obl-
7o0. I'maBHast ycTaHoBKa OblIa Ha MOMCK 3aKa30B, COOTBETCTBYIOIIUX CTPYKType PHUPMBI, a HE TeX,
KOTOpbIE Jaiy Obl €il BO3MOKHOCTh IPUCHOCOOMTHCA K M3MEHMBILIUMCS BHEIIHMM ycioBusM. Ho
€IMHCTBEHHO HAJISKHBI MCTOYHUK TOIYUEHHsSI yIOBIETBOPSBIINX DUpMy 3aKa30B — CTapble CBSI3U
(uuTail: TOAU, pacHpeeSroIIne 3aKa3bl) — IOCTENEHHO UCCAKAI. Y HOBBIX 3aKa3YMKOB OBLIM CBOU
noapsqunkd. B 2000 roxy crpouTenbHbIN KoMmIieKe MOCKBBI MpUIIen B ce0si mocie Kpusuca (a
ceiflyac pocT OTPACIM MOKHO Ha3BaTh B3pbIBHBIM). Hauanu mosiBiATHCS 3aKa3bl, KOTOPbIE pacipe-
JeJSUIMCh TeNeph B OCHOBHOM Ha KOHKypcHOM ocHoBe. Ho, mo cmoBam CranucnaBa KonoHeHko,
TEHJIep 3a TEHJIEPOM BBIUIPBHIBAIM KOMIIAHMH, UMEBIINE BO3MOXHOCTH JIEMIMHIOBATh, MOCKOJIBKY
HCIOJb30BANIN TPY[ racrapbaiitepoB. OHM NPaKTUYECKH HE MMEIHU MOCTOSHHBIX pabouux, a Bpe-
MEHHBIM IUIATHIIM «B KOHBepTe». CyIIECTBEHHO SKOHOMS Ha HaJjorax, Takue MOJPSIYUKU HMENU
KOJIOCCAIbHOE IPEUMYIecTBO B cebectroumocTu. A ®Pupma Hecna OpeMs collepKaHusl MOCTOSHHO-
O IITaTa, UCIPAaBHO BHIILJIAYMBAsT HAJIOTH, OOJBHUYHBIC M OTITyCKHBIE. ECTECTBEHHO, BCE 9TO OTpa-
&KaJoch Ha ce0ecTOMMOCTU paboT. I1ONMBITKY NOMYYUTh HYKHBIH 00beM pabOT KOHKYPCHBIM ITyTE€M
3aKOHYIIIUCH IIa4eBHO. Tak, Toybko B epBoM kBapraie 2001 roga @upma ydacTBoBajga B TEHJIE-
pax Ha oOrmryro cymmy 60 MiTH pyOiei, a 3aka30B MOIy4MIa JUIIb Ha 2 MIH pyOJei.

CranucnaB Kononenko, npumeammii B @upmy B 2002-m, roBoput, uro B 2002— 2003 rogax B
KOMITAaHUU TIEPEOCMBICIIIN cuTyanuto. dupMa Hayana akTUBHO y4yacTBOBaTb B KOHKypCax Ha BbI-
TIOJTHEHHE TOPOJICKOTO 3aka3a. Ho 0COOBIX ycnexoB Ha ATOM TONpHIIE Takke He gocturia. Okasza-
JIOCh, YTO Pe3YJIbTaThl OOJIBIIMHCTBA KOHKYPCOB IpeNONpeieeHbl: 00BIYHO TEHJIEphl He Oojiee yeM
(OpMaNbHOCTD, @ MOAPSIB TOIYYAIOT HUCKITIOUUTENFHO «CBOWM» KommaHuH. ['ocroguH KoHoHEHKO
BCIIOMMHAET CUTYyalluio, Korna dupma mo AEBATH JIOTaM MPEUIOKWIA CHIKEHUE IieHbl Ha 7,5%
(mpotuB 0,5% y KOHKYPEHTOB), a MOJTy4MIIa TOIBKO OMuH. [locie 4yero u Mo HeMy 3aKa34HK ITBITAJICST
BIBO€ CHHU3UTh 00beM (PMHAHCHPOBAHUS M U3MEHHUTH IepedeHb padoT, 4TOObI Hanbosiee BBHITOJIHBIC
paloThI OCTATHCH «TIpOTEXe». B @upMe moOHUMAIOT, 4TO (POPMATBHO BBIXOJOM U3 CUTYallUH MOXET
cTaTh oOpallleHHe B CyJ, HO TOT/Ia €CTh PUCK MPEBPATHTHCS U3 CTPOUTEILHONW KOMIIAHUM B aJBOKAT-
CKYIO0 KOHTOPY — HacCTOJIbKO 3TOT ciydad ThunrdeH. C TOHM e Lebo — MOITy4YeHHe 3aKka3oB — Oupma
CTajla 4WIEHOM HECKOJBKHX OTpPAacleBBIX COI30B M ToproBo-mpoMmblnuieHHOW nanatel Mockssl. Ha
CETOAHSAIIHUK J€Hb yJacTHE B 3THX OPraHU3AlMUSIX CKOJIBKO-HHOYAbh OOHAICKHUBAIOMINX PE3yIbTaTOB
He jaano. [lanbie yruaThl WICHCKUX B3HOCOB M TOCEIIEHHS BCEBO3SMOKHBIX 3ace/laHUM, KOH(EpeH-
U U «KPYTJIBIX CTOJIOB» NIeNi0 He 1wio. Torma B @upMe NMOMBITAINCH MCIOIh30BaTh COBPEMEHHBIE
MapKETUHTOBBIE TEXHOJOTUU — IOCECHNUE TPU T'0Jla OHA Pa3MeEIaeT peKsiaMy B MOCKOBCKHX Tejle-
(OHHBIX CIIPaBOYHUKAX, co3Aaia caiT. Ho olyTuMbIX pe3ynbTaToB U 3TO He npuHecio. [Ipasna, BbI-
rojiHble 3aKa3spl PupMa SMH30AUYECKH MPOAOIHKAET MOIyYaTh, HO 3TO MPOUCXOIUT OIATh-TaKH OJia-
rojiaps OCTaBLIMMCSI CBSI35IM PyKoBOJCTBa. B dupmMe MoHMMAIOT, YTO J1e1aTh HA HUX CTaBKY HENb3SL.
B urtore ¢ monHo# 3arpy3koii oHa paboTaer He 4acTo. BhICOKOKBAIM(pHIMPOBAHHBIE PabOUne BbI-
HYXJICHbI CUETh JIOMa WM MCKaTh BPEMEHHYIO pabOTy B YaCTHOM IOPSJKE, YTO BEAET K yXy/lle-
HUIO MOPAJIFHOTO KJIMMaTa B KOJUIEKTHBE, CHHKEHHUIO KauecTBa paboT U MaJICHUIO aBTOPUTETAa PyKO-
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BoJicTBa. Korna e mnosiBnsiercss 00beKT, coOpaTh pabouux, KOTOPHIE 3aHATHI HA CTOPOHE, CTAHOBUTCS
Bce TpyaHee u TpyaHee. Cpeln HHKEHEPHO-TEXHHUECKUX pabOTHUKOB DUpMBI IpeodIaiaroT mpe-
CTaBUTEIIM CTapIIero MOKOJIeHUs, mpopaborapmme 31eck 15-25 met. [Ipobnemsbl ¢ ux MoTuBanmei
o4eBUIHBL. HarpammBaercsi mpocToe perieHne — 3aMEHUTh CTaporo HEMOTHBUPOBAHHOTO MPopada Ha
MOJIOZIOTO, 3apsDKEHHOro Ha ycrex. Ho B CBA3M ¢ HM3KOM 3arpy3KOW YpPOBEHb 3apIulaT, KOTOPBIM
®dupma moxet npemioxkutsh UTP, Becbma Huzok — 10—15 Teic. pyOseit. 1is cpaBHEHUS: BBITYCKHUKA
MOCKOBCKOTO TOCYIapCTBEHHOTO CTPOMTEIBLHOTO YHHBEpcuTeTa 0e3 orbita paboThl HAUMHAIOT MPO-
SIBJISITh MHTEPEC JIUIIb B TOM CJIy4ae, eciii UM obemaroT 3apriary ot 20 Teic. pyounei B mecsi. Tak
YTO Ha PbIHKE KBATU(HUIMPOBAHHON paboueil cuiibl mpeanoxkeHrne OUpMbl HEKOHKYPEHTOCIOCOOHO.
Yro B urore? KoamyecTBO COTPYTHUKOB IO CPABHEHHUIO C TOJIAMH MPOIBETAHHS 3HAYUTEIILHO COKpa-
THJIOCH — ceroaHsi B dupme pabotaer Bcero 75 yenoBek. OnHAKO BECh MEPCOHAT MMEET BBICOKYIO
kB ukammto — npaktudecku 100% coTpymHUKOB UMEIOT CTaK paboThl Oosee aecstu jiet. Y dup-
MBI €CTb COOCTBEHHOE 000pyaOBaHHE, HEOOXOIMMOE /sl TOJHOLEHHON JESTebHOCTH: KOMITIPECCo-
PpBl, JIe0eKH, Jieca, MOOHJIbHBIC CKJIabl U OBITOBKH, KOHTEHHEPHI I BBIBO3a Mycopa U mpod. dup-
Ma BJIaZIeeT y4acTKOM 3eMJIM, Ha KOTOPOM pacIiojlararoTcsi CKian W aBroOasza. Paboraer ciryxOa
caaOxenus. CTpykrypHo dupma 10 CHX Op OPUEHTUPOBAHA HA BBHITIOJIHEHUE KPYITHBIX 3aKa30B. Ta-
KoM, Hanpumep, Obu1 BhIoHEeH B 2003 roay, TOrma KOMITaHUS MMOJTydHIIa 3aKa3 Ha PEKOHCTPYKITUIO
3aBojia (00beM pabot — 18 Teic. kB. M). Ho cTabunbpHOrO KaHaia ux MOCTYIUICHUS HET, 1 Dupma BbI-
HYXJIeHa OpaThCsl MPAKTHUECKH 3a JTI000H 3aKa3, BKIFOUasi coBceM Menkue. [1o cyTn, enmHCTBEHHBIM
CTaOWIBHBIM HMCTOYHUKOM J10x07a DUPMBI SBJISETCS HEMpOQHIbHAS NESITEILHOCTh: MMes B CO0-
CTBEHHOCTH O(HC, OHA CIaeT CBOOOIHYIO TUIOMIAb B apeHxy. Y DPHUpPMBI HET JIOJITOB, HO HET U 000-
POTHBIX CPEICTB JUTS PA3BUTHSI.

«Ecnmu nenatp Bce 1Mo y4eOHHKY, TO HYXHO MPOBECTH MapKETHHTOBBIC MCCIICIOBAHMS, pa3pa-
00TaTh IUIaH COOTBETCTBYIONICH PEKJIAMHON KOMIIAaHMU M Tak jaanee»,— ropopsat B dupme. Ho
cpeacts i Toro Her. Jla u OyayT nu paboTaTh «KHM)KHBIE METOJABI» B HBIHEUIHHUX Crielu(puye-
CKUX YCJIOBHUSIX CTPOUTENIBHOTO PbIHKA, Heu3BecTHO. [l nmpuBiedyeHus 3aka3zoB dupma miaHupyeT
NPUHATH Ha pabOTy HECKOJIBKUX MEHEKEepOoB M0 mpojaxkaM. Mx 3apaboTHas ruiara OyneT Hamps-
MYIO 3aBHCETh OT CTOMMOCTHU TIPHBIICYEHHBIX 3aKa30B. Tak kak dupme TKeI0 KOHKYpHUPOBATh B
HU3IIEM LIEHOBOM CEKTOpE, MapajyIeNIbHO PEeIIeHO HayaTh MOMCK CTPATETHUECKUX MapTHEPOB Cpelu
ApXHUTEKTYPHO-TU3AMHEPCKUX OIOpO, KOTOPBIM TpeOYyeTCcs B TEPBYIO OYEpEIh BHICOKOE KadeCTBO
pabort. [Ipennonaraercss akTUBU3UPOBATh paboTy MO MPOJBUKEHUIO caliTa DUPMBI HAa W3BECTHBIX
MTOVWCKOBBIX MalIMHAX. PYKOBOJICTBO HE MOTEPSIIO HAAEKAY Ha MO3UTUBHBIC H3MEHEHHS B JIESATEIb-
HOCcTH PUPMBI — U COPOKAJICTHUH OMBIT, U PEMyTaLUs CPEIU 3aKa3YMKOB, U CUTYAIlMsl Ha PbIHKE HE
JAf0T OCHOBAHWH JUTst OECIIPOCBETHOTO MECCUMHU3MA.

Bonpoc k keiicy. Kakue u3MeHEHHsI MOTYT BBIBECTH KOMIIAHUIO U3 CIIOKUBIIEHCS CUTYyaI[uH?

N3yuunre crenyromye BOIpoCkhl

1. Menemxep cpetHero 3BeHa Kak areHT W3MEHEeHHUH.

2. «Kpusuc» MeHemKepa cpeTHeTo 3BeHa.

3ananue 4. Web-cepgpunr
Bribepure 10CTaTOYHO M3BECTHYIO OPraHM3ALMIO U C MOMOIIBIO MAaTEepUaloB €€ caiita, cTa-
Tel, KOMMEHTApUEB U OTKJIMKOB O HEW, OTBETHTE HA CJIEAYIOIINE BOMPOCHI:

Kparko naiite mopTper naHHO# opranu3anuu (Bo3pacT, popma cOOCTBEHHOCTH, HaIpaBie-
HUS JIEATEIHHOCTH U T.I1.).

Ha xaxoM sTame pa3BUTHS, 10 BallleMy MHEHHUIO, HAXOAUTCS JaHHAs OpraHu3alus, U Kakue
KPH3HCBHI POCTA €10 YK€ MPOIIEHBI?

KakoBa cTparerust pa3BUTHS TaHHOH opraHu3aiuun?

O KakoM THIle OpraHU3alMOHHON KYJIbTYphl MOYKHO TOBOPHUThH B YCIOBMSX JaHHOM OpraHu-
3anun? Kakum 06pa3zom mposiBisitoTcs: hopMasibHble 1 HepOpMaIbHbIE CTOPOHBI OpraHU3aIUMOHHON
KYJbTYpPbI?

V3MeHeHus, Kakoro pojaa MPOUCXOMWIM B OpPraHU3allMM 3a IMOCTEeIHHE /Ba rojia, KaKou
XapakTep OH U HOCWJIM U KaKOB pe3ysbTar?
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Pa60Ta AOJDKHA COIMPOBOXIATHCA CCbUIKAMHW Ha HMHTCPHCTOBCKUC CTpPAHUIBI U KOINHWAMHU OKOH,
HarpumMmep ¢ momoinpo PrtScrn.

PA3JEN 6. YYEBHO-METOAYECKOE OGECIIEYEHUE
CAMOCTOSTEJbHOM PABOTHI OB YYAIOIINXCS IO JUCHUILIVHE

Hapsiny ¢ ureHuneM nexkuuii ¥ IPOBEIECHUEM CEMUHAPCKUX 3aHATHHA, HEOTHEMIIEMBIM JJle-
MEHTOM Y4eOHOro mporecca sBisercs camocmoamenvhas paboma (CP). Ilpu camocTosTensHON
paboTe JnocTHraercs KOHKPETHOE YCBOEHHME y4eOHOro Marepuana, pa3BUBAIOTCA TEOPETHUYECKHE
CIIOCOOHOCTH, CTOJIb Ba)KHbIE JJIs1 YCIEUIHOM MOAINOTOBKM U 3aIUThl BBITYCKHOM KBalu(pUKAI[MOH-
HOMW paboThl (MarucTepckor aucceprauu). DopMbel caMOCTOATENbHONW pabOTHl MaruCTpaHTOB MO-
I'yT OBITh Pa3HOOOpa3HBIMU: M3yueHHE 3aKOHOB Poccuiickoit denepanuu, oueHKy, 0OCy)aAeHUE U
pelLieH3upoBaHKe MyOIMKYeMbIX CTaTei; OTBEThl HA KOHTPOJIbHBIE BOMPOCHI; PELICHUE 3ajjay; caMo-
TECTUpOBaHHE. BpIMonHEeHNe BceX BUJOB CaMOCTOSITEIbHOM pPa0OThI YBS3BIBACTCA C H3YyYCHHEM

KOHKPCTHBIX TCM.

Tabauya 6.1
CamocrosiTesibHas padora

HaunmenoBanue
TEM

Bonpocel, BEIHOCUMBbIE
HAa CAMOCTOSITeIbHOE H3yYeHHe

Tema 1. O6mue noxs-
THUS U ONIPE/ICIICHHS
CTpaTErHyecKoro IJia-
HUPOBaHUs. DTalbl
(dbopmupoBaHus cTpare-
T'MYECKOro IJIaHa

[IKomBI CTpAaTErn4eckoro MeHeXKMEHTA.

Bxmang U. AHcodda B cTaHOBIEHHE U Pa3BUTHE CTPATETHYECKOTO
TJIAHUPOBAHUS

MecTo cTpaTern4eckoro IIaHUPOBAHUS B CTPATETHMYECKOM MEHEIK-
MEHTE

Cucrema IMJIaHOB OpraHW3alMd M MECTO CTPATErMYeCcKOro IUIaHa B
HEH.

Tema 2. Metogonoru-
YECKUE TTPUHITUIIBI U
METOAMYECKHE BOIPO-
CBI TIPOBEJICHUSI CTpaTe-
THYECKOI0 aHaJIN3a
MIPEATNPHUSATHS.

Cpena, kak 00BEKT CTPATETHUECKOr0 aHaJIM3a.

MeTto 61 TOPTQENBHOrO aHaIM3a.

AHanu3z oTpaciam — 3aJjaud, OCHOBHBIE METOIbl aHAIN3A.

Conepxxanne meroga SWOT — ananus.

[loHATHE KOHKYPEHTOCHOCOOHOCTH HPEANPHITUS, METO/AbI MOBBIIIE-
HUSL KOHKYPEHTOCIIOCOOHOCTH.

MeTo/1bl OLIEHKH KOHKYPEHTOCIOCOOHOCTH MPEAIPUATHSL.

Metoabl aHamM3a 3aTpaT NpU  OLEHKE KOHKYPEHTOCHOCOOHOCTH
MIPEANPUATHN.

beHuMapKHHT, KaK cUCTeMa YCWJICHHs pe3yIbTaTUBHOCTU AEATEIbHO-
CTH TIPEIIPHUSTHSL.

MeTobl TPOrHO3UPOBAHUS JIEATEIBHOCTU MPEATIPHATHSA.

MeTobl KCTIEPTHBIX OLEHOK M MX MCIIOJIb30BaHHE B CTPATETHYECKOM
aHaJmn3e

Tewma 3. [InanupoBanue
CTPATETUYECKUX U3ME-

HEHUU B JIEATEIbHOCTH

OpraHu3anuu

CymrHocTs BbICOK03(h(heKTUBHOTO OM3HECA.

Pa3paboTka KOpHOpaTUBHOM CTpaTErny KOMITAaHHU.

Omnpenenenne MUCCUU B KOPIIOPALIUH.

Crparerndeckue METOABI PACHpPEACTICHUST PECYpCOB B KOMIAHHH
MEX]y CTpaTerHuyecKUMU OU3HEC-eJMHUIIAMU.

Mertoabl MIaHUPOBaHUS HOBOro Ou3Heca B koMmnaHuu. CokparieHue
HEMepCIeKTUBHBIX BUJIOB OM3HECA.

CucreMa 1 pa3HOBUIHOCTH IIJIJAHOB KOMIIAHUU.

OcHoBHBIE OpUeHTHPHI pa3BuTus nojapasnenenuit (CbE) komnanuii.
PazpaboTka mporpamMmsbl MOAAEPKKHA OU3HECA NIl peali3aliy CTpaTe-
THH.
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HanmeHoBaHue Bonpocel, BBIHOCHMBIE

TeM HA CAMOCTOSITeJIbHOE M3YYeHHUe
Tewma 4. Baenpenue CyIIHOCTh CTPATETMYECKUX NU3MEHEHUI
cTpaTernyeckux uzme- | OcoOEHHOCTH CTPATETUUYECKUX CTPYKTYP
HEHMI B3auMoneiicTBie CHUCTEMBI yIpaBlIeHUS HM3MCHCHHUSIMH C OOIICH

CHCTEMOM YIPAaBJICHUS NPEATIPUATUEM

VYcnoBus 1 NpUYKHBI CTPATETMYECKUX U3MEHEHHI.

XapakTepuCTHKA OCHOBHBIX 00BEKTOB CTPATETUICCKUX N3MEHEHUH.
CTpyKTypHbIE U JIMYHOCTHBIE OPUEHTUPHI CTPATErMYECKUX H3MEHE-
HUH.

[TpoGaemMbl KOHTPOJIS, CONMPOTUBIICHUS W BIACTH B CTPATETHYECKUX
N3MCHCHUSX.

6.1. Tembr >ccel

1. Ananu3 BHELIHEHN U BHYTPEHHEN CpeJibl OpraHU3aluu.

2. BapuaHTHOCTb CTPaTErn4ecKoro MiaHupOBaHMUS.

3. BBIropl 11 OrpaHuveHUS ITIAHUPOBAHHUSL.

4. KOHLENIMs COLMaIbHO-3KOHOMHUECKOro pa3BuTus Poccuiickoit dexepaunu Ha 10Arocpoy-
HYIO IIEPCIIEKTUBY.

5. MeTo/1bl NPOTHO3UPOBAHMS JIEIOBOI CPEIbL.

6. MunucrepcrBa Poccuiickoii denepanuy 1 X pojib B CTPATETMYECKOM IUIAHMPOBAHUH Ha
MakpoypoBHe B Poccuiickoii @enepanun.

7. Mopnenb opraHu3alui CUCTEMBI UCCIIEJOBAHUHN U pa3pabOTOK B PhIHOUYHOM SKOHOMUKE.

8. HayuHo-TeXHMUYECKHI mporpecc 1 pa3BUTHE YKOHOMHKH.

9. Opranu3zanus CTpaTerHIecKoro INIAHUPOBAHUS Ha MaKpoypoBHe B Poccuiickoii @eneparym.

10. IIpo6aema 3¢h(heKTUBHOCTH UCTIONB30BaHUS SKOHOMUYECKOT0 MTOTEHINAIa CTPaHB.

11. CoumanbHO€ PHIHOYHOE XO3SIMCTBO, €r0 JEMEHTHI KaK 00BEKT TOCYIapCTBEHHOTO PETyIH-

POBaHHUA U CTPATETNYECKOTO TUIAHUPOBAHUS.
12. ®opMBbI 1€70BOTO COTPYAHUYECTBA.
13. DxoHOMHYECKHU TOTEHLIMA CTPAHBI.

6.2. IlpumepHbIe 3aJaHUS 1JIsI CAMOCTOSITEJIbHON PadoThI

Keiic 1.

WBanoB MBan [leTpoBuu pemmn co3naTh cOOCTBEHHOE MPEANPHUITHE, TaK KaK BCErja MeuTal
00 3ToM. OH mocTaBui nepes codoi 1esb: co3AaTh HEOONbIIYI0 OYI0YHYIO0 Ha IPYroM KOHIIE YiIH-
1pl. OH TIHIATENBHO TOTOBWJICS, YYWIICS, Opaji MpHUMEp C ONBITHBIX OM3HECMEHOB M OpPraHM30Bajl
cBoe nieno. CrtaHMpoBall OH BCE OCTaTOYHO TPaMOTHO M OM3HEC Hayal BCKOpE MPUHOCUTH MpU-
ObUIb, MOSIBUIMChH ITOCTOSIHHBIE MOKYIATENH, U BCe ObIII0O OTHOCUTENBHO cTabmibHO. [Tpomomkanocs
3TO B TEUEHHUE JIBYX JIET, HO BCKOpe psanoM ¢ Oynounoi lBana IlerpoBrua mosiBuiack Oosblnas
KOHJIUTEPCKasi ¢ TOpas3/io OOJBIINM acCOPTUMEHTOM M TMOKMMH IieHamH. CriycTs Mecsil OynodHas
Wpana IletpoBuya 3akpeuiacek. [louemy 6usHec VBana [lerpoBuua mpo>kui Tak HEIOJTO, BEAb BCE
1IUJIO XOpOILO?

Keiic 2.

Bacunuii MiBaHOBUY TOJTydnIT HACIEJACTBO OOTaTOTO MEAYNIKH W PEIIMI Opra-HHU30BaTh CO0-
CTBEHHBIN OM3HEC, OTKPBITh (pUTHECC- LEHTpP. B3sis1 TOMONMHUTENBHBIN KpenuT B OaHKe, KyNmui Ou3-
HEC IJIaH Y XOPOIIEro CIEHUaiCTa U CIyCcTs 6 MecsALeB OTKPbLI cBOM uTHecc- neHTp. OH cuural,
YTO Ha 3TOM €0 MUCCHS 3aKOHYEHA U MOYKHO ITOKUHATh IIO/IbI, IOCTENIEHHO BO3BPAIAaTh KPEAUT U

1 HepequL TEM HE ABJIACTCA UCUCPIBIBAIOIINM. CTyHCHT MOXET BI)I6paTI) HWHYIO TEMY 110 COIJIaCOBAaHUIO C IpCroaaBa-
TCIICM.
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MoJy4aTh Npu-06uTb. HO, KOHKYPEHTHI, Y KOTOPBIX yXke ObLIT (PUTHECC-LIEHTP TAKOTO TUIA B TAHHOM
paiioHe, pelIn epeMaHnBaTh KIMEeHTOB Bacwmms MBaHoBHYa He0OpOCOBECTHRIM myTeM. Bacu-
it VIBaHOBUY HE OBUT K 3TOMY T'OTOB, a TYT €Illé M HaJOroBas Ciyx0a ¢ MOoXapHOH MHCHEKIHeH
Cepbe3HO MpHjpanach K ero opranuzanuu. Takoro moBopora coOwiTuii Bacummii VBanoBHuY He
KJIal U BCKOpE Ha MecTe ero (uTHecc HeHTpa 00pa30BalCs Mara3uH, HO YK€ COBEpIICHHO C JIpy-
ruM xo3siuHoM. busnec Bacunus VMBanoBuya mporopen BMmecTe ¢ HacineAcTBOM Aenymku. [Touemy
TaK [IPOU301LI0?

Keiic 3.

Onpra IleTpoBHa pemnmia co3nate cBoi Ou3Hec. Y Hee ObuIa 11€7b, U MEUTa, K KOTOPOW OHa
JaBHO cTpemmiiack. OHa BBIACHWIIA, YTO OKOJI0 0HOro U3 IITY co-BeplieHHO OTCYTCTBYIOT Kakue-
mu6o kade wiM cronoBble. B3 kpeaut B OaHke, OHA pemninia co3AaTh HEOOJBIIYIO 3aKYCOUHYIO
Henoganeky ot IITY, tak xak Obuta yBepeHa, uTO Neso moiaer xopomo. Tak u caydunock. [Ton
roja 3akycouynast Onberu [leTpoBHBI MOJIb30Baach OTPOMHBIM CIIPOCOM U y Hee Bcerja ObUIM KITu-
entbl. Ho 3arem Ompra IlerpoBHa, Kak yMHBIH MpeanpuHUMATENb MOHsIA, YTO OM3HEC HY)KHO pac-
mupATh. HauaTh OHa pemmsia ¢ U3MEHEHHsI MEHIO, 1epe Heil cTayl BbIOOp U3MEHUTh MEHIO, BKIIIO-
qasi TyJa MOJIHOIEHHBIe 00enbl, cTouMocThio oT 200 pyOielt, nnu (UpPMEHHBIE 3aKYCKH CTOUMO-
cTbio He Oosiee 50 py6Oneit. OHa MoHMMAaNa, YTO HYXKHO PACHIMPATHCS, TaK KaK y BCEX XOPOIINX 3a-
KYCOYHBIX YK€ ObUTH TOJIHOLIEHHBIE 00€Ibl, TOITOMY OHA M PEelIMiia BKIIOYUTH MMEHHO uX. M3mMe-
HUB MEHIO M OpOCHB Bce cBOOOJHBIE (PUHAHCOBBIE CPEICTBA HA HOBBIE OOEIBI, CIYCTS MECSIl OHA
MIOHSUIA, YTO JIeNla 3aKyCOYHOM 3aMETHO YXYIIIMIUCh, MOKyHaTeael cTajlo Majo U MPOAYKTHI JAJs
00e0B ObICTpO MOPTUIIKCH U nponafanu. Eme uepes 2 mecsna. Onbra [letpoBHa Oblia BEIHYXKIEHA
3aKpbITh CBOIO 3aKYCOUYHYI0. B uem ke z1e1o, BeJib OHa Bce Jiealla PaBUiIbHO U JIOTUYHO?

Keiic 4.

Amot BanepreBud pemni co3aath cBoid 6usHec. OH XOTeN CO3/1aTh OPraHU3alUIO M0 MPOU3-
BOJICTBY KOHTPOJIbHBIX OpacieToB Jiisi 0apoB, peCTOPaHoOB, KIyOOB U T.1. JI0 HEr0 Ha PhIHKE 3TOrO
ropojia HUKTO 3TUM HE 3aHUMAJICS, IPUXO0IU-JIOCh BCE 3aKa3biBaTh U3 MockBbl. OH ObUI c1a00 3Ha-
KOM CO CTpaTernyecKuM IUIAHHPOBAHUEM U PEIIN HE 3aMOpPayMBaThCsl 0 3TOMY noBoAay. Ero 6us-
HEC 3aHsUI CBOIO HMIIY M cyluecTBoBad 4 roja, 3a 3To Bpems Amotr BanepbeBuu ausepcudu-
LAPOBAJT JEATEIBHOCTh CBOETO OM3Heca (He MEHsIsI OCHOBHOTO MPOGuiIs) U CO371al MHOKECTBO Ma-
rasuHoB 0 Bcemy ropoay. B ato xe Bpems KnaBauss CemeHOBHa Takke pelmsia co3aTh CBOU
o6uznec. OcHOBHOM TIpopruib co3aBaeMoro Om3Heca ObLT a0COIOTHO TaKOW ke, Kak M 'y AIiora
BanepreBuua, HO, B OTJIMYME OT HErO OHA ObLIA SKOHOMHCTOM U K CTPaTerMuecKOMY IIaHHMPOBa-
HUIO OTHECJIaCh € ropa3zo Oobllell cepbe3HOCThIO0 U OT-BETCTBEHHOCTHIO. UeTko copmynupoBaia
MHCCHIO, COCTaBWJIa TPaMOTHBIA Ou3Hec- miaH. OcHOBHas Lenb 3Bydana Tak: «CTaTb OCHOBHBIM
MIPOM3BOAMTEIIEM KOHTPOJBHBIX OpaciieToB Ha pbhIHKE ropoga». Cryctda roa ee ¢gupma 3akpbliach,
OpraHu30Baja OHa Bce ropaszo TuiarenbHee Amora BanepbeBuya, HO mouemy ke ero OU3HecC Cy-
IIECTBYET JI0 CHX MOP, a OHA Obljla BHIHYXKJAEHA YUTH C pbIHKA?

PA3IEJ 7. ONEHOYHBIE 1 METOJIUYECKHUE MATEPHAJIBI ITO OBPA3OBATEJIBHOM MPOI'PAMME

((I)OH):[ OLHEHOYHbIX CPEI[CTB) JUIA IMTPOBEJEHUSA TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTH A
MPOMEXYTOUYHON ATTECTAIIMA

7.1 B mpouecce ocBOeHHS AUCHUIUIMHBI «CTpaTerMyecKuil aHaiu3 U IUIAHUPOBAHUE» IS
OLIEHUBaHUS C(HOPMUPOBAHHOCTH TPEOYEMBIX KOMITETEHIIUI UCIIOIB3YIOTCS OLEHOYHbIE MaTepUalbl
(boHIBI OIICHOYHBIX CPENICTB), IPEICTABICHHBIEC B Ta0OuIEe 7.1.

Tabnuya 7.1
INTAHUPYEMBIE PE3YJIbTATBI OBYYEHUS 1O JUCHUIIJIMHE, COOTHE-
CEHHBIE C INTAHUPYEMbBIMU PE3YJIbTATAMU OCBOEHHUSA OBPA30OBATEJIb-
HOM MPOT'PAMMBbI B COOTHOINEHUM CONEHOYHBIMU CPEJICTBAMU

IIpumepsbl KoH-
Metonny/
Iliianupyemble pe3yJib- Conep:xanue TPOJILHBIX cpelcTBa
TaTbl, XapaKTepU3YIO- y4eOHOro Marepuaja BOIIPOCOB M 3a/1aHUH KI:) HTDOUST
1ue 3Tanbl popmMupo- JJIS OLIEHKM 3HAHMI, P
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BaHUA KOMIICTCHIIMHU

| ymennii, Baagennii |

YK-3. Cnocoben opzanuzosvieams u pyKogooums padomoi KOManobl, 6blpadamuvléas KOMaHo-

HYI0 cmpamezuro 0J151 OOCHUIICCHUA NOCMABTICHHOUL uenu

MNYK-3.1. 3naer xak op- | Tema 1. O0mue moHATHS U [Tonstue crpareruu B | [luchMeHHBII
TaHU30BBIBATE U PYKOBO- OMPCACIICHUA CTPATCTUYC- KOHTCKCTC OKOHOMMU - KOHTPOJIb /
JWMTH PaBoTOH KoMampl, | CKOTO MIAHMPOBAHKSL. Otanbl | YECKUX TEOpHUH. acce (TUeMLI 1-
BHIPAGATHIBAT  KOMAHII- ¢dopmupoBanus ctpateruue- | CoBpeMeHHBIE TOJ- 3), xeiic 1

CKOTO IJIaHa XOJIbl K CTpaTernye- 3auet (Bompo-
HYIO CTpaTeruio A I[O: Tema 2. MeTOZ07I0THYECKHE | CKOMY MEHEKMEHTY. | cbl 20-28)
CTYOKCHUS TIOCTABJICHHON | nyypnpmer m MeTopuueckue | PecypcHBI U mosu-
nem BOIIPOCHI IIPOBEIECHUS CTPAa- | LIMOHHBIN aHAIN3

TErMYeCKOro aHanusa npea- | Teoperuueckue

MPUSATHUS. LIKOJIBI CTpaTernye-

Tema 3. [InanupoBanue CKOTO aHau3a

CTpaTernyeCcKux U3MeHeHn | «BopoHka» BHEIIHeH

B JICSITEIbHOCTH OpraHu3a- CpeIbl IPEITPUITHS.

117051 Oruenka Heomnpeie-

Tewma 4. BHenpenue ctpare- | JIGHHOCTU U PUCKOB

TUYECKUX U3MEHEHHI BHEILIHEN Cpelibl B

CTpaTErnyecKoM
yIpaBiIeHUU

HNYK-3.2. ¥meer opra- | Tema 1. OOmue noHstus u Kanposbie Bonpocs! [TuceMenHbIH
HU30BBIBAT M PYKOBO- | ONPEIEIICHNs CTpaTernye- CTPaTEruYeCcKoro KOHTPOJIb /
JWUTH PabGoToil KoMaHpl, | CKOTO IVIAHHPOBAHKS. Otansl | MJIaHUPOBAHMUSL. acce (TVeMLI 1-
BHPAGATEEAT  KOMAH- dopmupoBanus crparerude- | I[IpoOGiembl HoMeH- 3), keiic 1

CKOTO TIJIaHa KJIATYpBI ¥ UCIOJIb30- | 3aueT (Bompo-
HYIO CTpATCruio Ui HO: Tema 2. MeToionoruyeckue | BaHUs CTpaTeruye- cel 10-12)
CTHXXCHHA TTOCTABJICHHON | pyHiuel 1 METOAWYECKHE | CKHMX ITOKa3aTellei.
LeH BOIPOCHI MpoBeJieHus cTpa- | HaydHoe pykoBoj-

TETHYEeCKOTO aHalli3a Mpea- | CTBO CTPATETHYECKUM

MPUATHUS. TUTAHUPOBAHUEM.

Tema 3. [InanupoBanme OcobOeHHOCTH B3au-

CTpaTEernYeCcKuX U3MEHEHU | MOJEHCTBUS C DKC-

B JICATEIILHOCTH OpraHn3a- MEPTaMH.

002078

Tewma 4. Buenpenue ctpare-

TUYECKUX U3MEHEHUN
NYK-3.3. Baangeer | Tema 1. OOuue nousTus U 1. TexHomorus mo- ITuceMenHbIH
HABBIKAMH OPTaHU3allMU | ONPENIEIICHUS CTpaTernye- [IarOBOTO ayIUTa KOHTPOJIb /
U PYKOBOJCTBa pPalbOTOM | CKOTO MJIAHUPOBAHUA. JTAMbl | CTPATETHUECKUX IO- scce (Temsr 1-
KOMaH/1bl, BbIpa0OTKHU | (OPMHUPOBAHUS CTpaTeTUde- | KazaTelei. 3), keiic 1
KOMaH/IHOM  CTpaTeruu | CKOro IjIaHa 2. OO0I11ecTBeHHOE 3auet (Bonpo-
JUIsL  TOCTHXKEHMs  1o- | Tema 2. MeTOJOOTHYECKHE | y9acTHE B CTPATETH- col 33-36)

CTaBJIEHHOM 1IEJIU

MPUHIUIBL 1 METOJIMYECKUE
BOIIPOCHI MPOBEJEHUS CTpa-
TETUYECKOr0 aHalin3a IMpe-
MPUATHSL.

Tewma 3. [InanupoBanue
CTpPaTErH4eCKUX U3MEHEHUN

YEeCKOM TUTAaHUPOBA-
HHH.

3. IlousTue u THIO-
JIOTHS TIEJIEBBIX MPO-
rpamMM.

4. TlepcrieKTHUBBI
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B JICSITEIbHOCTH OpraHu3a-
1002078

Tema 4. Buenpenue ctpare-
TUYECKUX U3MEHEHUMN

IPOTPaMMHO-
LIEJIEBOTO MOJIX0/1a K
YIIPaBJICHUIO.

5. IlpoctpaHcTBeH-
HBIH acIeKT cTpare-
THYECKOTO TIAHUPO-
BaHMUS

[1K-1. Cnoco6nocTb (hopMHupoBaTh HHPOPMAITHOHHO-aHATUTHYECKIE MaTepPHAIb JIs LieIencTpa-
TETUYECKOT0 YIIPABJICHUS OPraHU3ALMsIMU M UX ITO/IPa3IeNICHUH

HIIK-1.1.
3HaTh:

OcHOBBI 3 eKTHB-
HBIX  MEKJIMYHOCTHBIX
KOMMYHUKAIIUH.

OTuKa JeIoBoro o6-
ICHUS.

HeoOxonuMmeiii
CIEKTP (MHAHCOBBIX
MPOAYKTOB U YCIIYT.

DKOHOMHYECKHE Hu
IOPUIUYCCKUE  aCTICKThI
WHBECTUITMOHHOM nes-
TENLHOCTH.

ODKOHOMHYECKHE u
IOPUIMYECKUE  ACTICKTHI

CTPaxOBOUIESITEIIBHOCTH.

OcHoBHblE (prHAHCO-
Bble  OpraHM3allid H
npogeccuoHab-
HbIEYYaCTHUKH OaHKOB-
CKOHM CHUCTEMBI.

OcHOBHBIE OpraHu3a-
MM U 1podeccuoHab-
Hbl€  YYaCTHUKHCTPAXO-
BOT'O CEKTOpA.

OcHOBHBIE OpraHu3a-
MM U TpodecCuoHab-
Hbl€  YYaCTHUKHUPBIHKA
IEHHbIX OymMar u KoJl-
JIEKTUBHOTO HHBECTHPO-
BaHMUSL.

OO0mue NpUHIUNBL U
TEXHOJIOTUU TIPOAAK

O03BOH MOTEHIIUATb-
HBIX KJIMEHTOB C LEJbIO
npeioxKeHuspuHanco-
BBIX IPOAYKTOB U YCIIYT.

HopmartuBHbie 1 Me-
TOANYECKHE JOKYMEH-
ThI,PErJIAMEHTUP YOI E
BOTIPOCHl TIOJI00pa  Kpe-
JUTHBIX TPOAYKTOB.

Ilopsimok  cocrasie-

Tema 1. OGmue noHATUS U
ONPEACIICHUS CTpaTernye-
CKOI'O IIJIJaHUPOBAHUS. DTaIlbl
(dbopMHupOBaHUs cTpaTeruye-
CKOro IJIaHa

Tema 2. MeTononoruyeckue
MPUHIMUIBL 1 METOJINYECKUE
BOIIPOCHI MPOBEACHUS CTpa-
TErMYECKOro aHajivsa IMpes-
MIPUATHSL.

Tewma 3. [InanupoBanue
CTpPaTErn4eCKUX U3MEHEHUI
B JI€ATEIBHOCTU OpraHu3a-
11701

Tema 4. BHenpenue ctpare-
TUYECKUX U3MEHECHHI

1. Buasl KOHKYpEHT-
HBIX CTpaTErui npes-
npusitusi. CoBpeMeH-
HbIC KOHKYPEHTHBIC
CTpaTeruu «roixyooro
OKeaHay.

2. IlnanupoBanHue U
€ro MecCTO B yIIpaB-
JICHYECKOM ILIHKJIE.

[InceMeHHbIN
KOHTPOJIIb /
acce (Temsl 4-
6), keiic 2
3aueTt (Bompo-
cbl 1-5)
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HUSI U 3aKJIIOYEHHS J0T0-
BOPOB 00MH(OpPMALINOH-
HOM oOecIie4eHHn WHBE-
CTULIMOHHBIX IIPOrpaMM

MMEPONPUATHMN.

HUIIK-1.2. Tema 1. OGmue MOHATHS U 1. Omnpit pazpabotku | ITuceMeHHBII

Ymern: OTIpeJIeNIeHHsI CTpaTeruye- CUCTEM CTpaTeruye- KOHTPOJIb /
Ocy1ecTBiIATh MOAOOP | CKOTO IUIAHUPOBAHMS. JTAIlbl | CKUX TOKA3aTeleH: acce (Tembl 4-

(MHAHCOBBIX IPOAYKTOB | (POPMUPOBAHUS CTpATEruye- | UCTOPHS M COBpeMeH- | 6), keiic 2

U yCIYT. CKOTO IJIaHa HOCTb; 3auet (Bompo-
[IpenocraBnsate kinueH- | Tema 2. Merononornueckue | 2. OpraHu3anuoHHoe | cbl 37-41)

Ty Ka4eCTBEHHBIE IPO-
(eccrOHaNbHBIEYCIIYTH,
OpUEHTHPOBAHHBIE  Ha
NOTPEeOHOCTH U HHTEpe-
CBIKJIMEHTA.

Cobwupath, aHAIM3HPO-
BaTbh U TMPEAOCTABIATH
JIOCTOBEPHYIOMH(OpMa-
IIMIO0 B MaciTabax BCero
CIIeKTpa ¢uHaHco-
BBIX(MHBECTUIIMOHHBIX )
YCIIYT.

BricTynath B KauecTBe
JKCIepra B Ipoliecce
MPUHATUSKIUEHTOM
BOXHBIX  (DPMHAHCOBBIX
(MHBECTUIIMOHHBIX)  pe-
HICHUH.

PaccuuteiBath  cTOU-
MOCTb (DMHAHCOBBIX pe-
HIEHUH, OIIEHUBASIOTEH-
[AITBHBIE PHCKH.

Ocy1ecTBiATh
(dbeccuoHabHbBIC
CyJbTa-

VM, TAPAHTUPYIOIINE
NIOHMMaHUE BCEX IIpe-
UMYIIECTB, BO3MOXKHO-
CTEIU PUCKOB.

YuuThIBaTh  TEKYIIYIO
(UHAHCOBYIO CHUTYalIHIO
u NEePCHEKTUBYTIPU
OLEHKE  IPEUIOKEHHU,
HaIpaBJICHHBIX Ha pellle-
HUEe(DUHAHCOBBIX  3a/1a4
KJIMEHTA.

IInanupoBars, MPOTrHO-
3UpoBaTh U OIICHUBATh
U3MEHEHUSA(PHUHAHCOBOM
CUTyallul TpHU TOJIb30-
BaHUU (rHAHCOBBI-

npo-
KOH-

MPUHIMUIBI 1 METOINYECKUE
BOIIPOCHI MPOBEACHUS CTpa-
TErMYECKOro aHajiv3a Ipes-
MPUATHSL.

Tewma 3. [InanupoBanue
CTPaTErM4eCKUX U3MEHEHUI
B JI€ATEIBHOCTH OpraHu3a-
117051

Tema 4. Buenpenue ctpare-
TUYECKUX U3MEHECHHI

obecrieueHue cTpare-
THYECKOTO YIpaBlie-
HUSL.

3. Knaccudukanus
CTpaTErHYECKUX I0-
KazaTellei.

4. TlpenBunenue u
IPOTHO3UPOBAHUE —
YCJIOBUSI BIIMSIHUS HA
Oynmy1iee.

5. Ocobennoctu
(dbopmynupoBaHUs 11e-
JIeH U 3a7a4 cTpaTe-
TUYECKOro IUIaHa;

6. Meromooruye-
CKHE€ OCHOBBI CTpaTe-
TUYECKOTO TIIaHUPO-
BaHUs.

7. OcobOeHHOCTH
(dbopMynupoBaHus Mme-
POTIPHUSTUN CTpaTeru-
YeCcKOro IuiaHa.
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MU(MHBECTUITMOHHBIMH )
yCIyramu.

[TpoBepsiTh  HOCTOBEp-
HOCTh HH(pOpMaAIMU 00
WHBECTUIIHOHHONYCITyTe
C 3KOHOMHMYECKOM M CIO-
PHUIIMYECKOW TOYEK 3pe-
HUSL.

OTcranmBaTh HMHTEPECHI
KIIMEHTa B TIOBBIIICHUU
Ka4yecTBa JOCTYIMHOCTH U
0e301acCHOCTH  UHBECTH-
IIMOHHBIX YCIYT.

HIIK-1.3
Baagern:

IlpenocraBnenue 1mo-
TpeOuTento (PUHAHCOBBIX
ycayruadopmanuu o co-
CTOSIHUM U MEPCIEKTUBAX
PBIHKA, TEHJICHLIUSAXB
MU3MEHEHUM KYpCOB LIEH-
HbIX Oymar, HHOCTpaH-
HOHM BAJIIOTHLYCIOBUH I10
0AHKOBCKUM IPOIYKTaM
U YCIIyTaM.

Pa3bsacuenue CyTH
(MHAHCOBBIX MPOIYKTOB,
IOPUIMYECKUX  MIKOHO-
MHUYECKMX  XapaKTepHu-
CTMK (PMHAHCOBBIX IPO-
JYKTOB UYCIYT.

IIpenocraBinenue 10-
CTOBEpHOW HH(pOpMaLnu
1o KOHTpareH-
TaM,ycJIOBUsAM, TpeboBa-
HUSAM K KOHTpareHry,
MPEIMETY CIIEIKH.

CocraBiieHue  OKOH-
4aTeJIbHOTO nepeyHs
IpEUIaraéMbIX KIMEHTY
(UHAHCOBBIX MPOJTYKTOB.

KoncynpTpoBanue
KIIMEHTa II0 BONpOCaM
COCTaBJICHUSITUYHOT O
Or0/KeTa, CTpaxOBaHUS,
GopmupoBanus  cOepe-
JKEHUU,yIIpaBIIEHUsl Kpe-
JUTHBIM M WHBECTULU-
OHHBIM MTOPTQEIEM.

PasbsicHeHue KimeHTy
9KOHOMMYECKMX M TIIpa-
BOBBIXIIOCTIE/ICTBUN (U~

Tema 1. O0mue MOHATUA U
OIPEACIICHUS CTpaTernye-
CKOI'O IIJIJAaHUPOBAHUSA. DTaIlbl
(dopMupOBaHus CTpaTeruye-
CKOro IJIaHa

Tema 2. MeTtononornyeckue
MPUHIMUIBL 1 METOJIUYECKUE
BOIIPOCHI MPOBEACHUS CTpa-
TErMYECKOro aHajivsa Ipes-
MIPUATHSL.

Tewma 3. [InanupoBanue
CTpPaTErM4eCKUX U3MEHEHUI
B JIEATEIBHOCTH OpraHu3a-
11701

Tema 4. BHenpenue crpare-
TUYECKUX U3MEHEHHI

8. OmnbIT pa3paboTku
CHCTEM CTpaTernye-
CKHUX TIOKa3aTelen:
UCTOpPHUS U COBPEMEH-
HOCTb,

9. OpranuszanoHHOE
o0ecrieyeHue crpare-
THYECKOTO yIpaBJe-
HUSL.

10.  Kiaccuduxa-
Ul CTPATETHYECKUX
ITOKa3aTelIeH.

11.  IlpenBunenue
Y TIPOTHO3UPOBAHHE —
yCJIOBUS BIIMSIHUS HA
Oymy1ee.

12.  OcobenHoctH
(dhopMynupoBaHus 11e-
Jiei U 3aJa4 cTpaTte-
THYECKOTO TUIAHA;

13. MeTtonoioru-
9YeCcKHe OCHOBHI CTpa-
TErMYECKOT0 IJIaHH-
pOBaHMUSI.

14.  OcobenHoctu
(dbopMynupoBaHus Mme-
POIIPUSATHI CTpaTerH-
YeCKOro IJIaHa.

[IucemenHbIf
KOHTPOJIb /
acce (Temsl 4-
6), xeiic 2
3auet (Bompo-
cbl 37-41)
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HAHCOBBIX pEUICHUMN
Ornpenenenue (Ha oc-
HOBAHMHU 3ampoca KIIHEH-
Ta) KpUTEpUEBOTOOpa
MOCTaBUIMKOB (hprHAHCO-
BbIX YCIYI M I10A0OpIO-
CTaBIIMKOB B COOTBET-
CTBUM C BBIJCICHHBIMU
KPUTEPUSIMHU.
Opranmzaiust npoja-
U (DUHAHCOBBIX MPO-
IyKTOB  (OaHKOBCKHUEe-
MO3UTHI, MaeBble (OHIBI,
Opokepckoe 00cTy>KHBa-
HUE,00€3IMYCHHBII  Me-
TANIMYECKUH  CcuUeT) B
pamMKax  IepCOHAIbHO-
ro()MHAHCOBOTO TIJIAHA.
JlononHuTenbHas
npojaxa  (UHAHCOBBIX
OpOAYKTOB B pam-
KaxIepCcOHAJIbHOro  (u-
HAHCOBOTO ILJIaHA.
KoHcynbsTrpoBanue
KOHTPAreHToB MO BOIIPO-
cawm, OTHOCSIIIUMCSI
KKOMITETEHIIUM JIEATEIb-
HOCTH.
ObecnieueHne  B3auMO-
JIEUCTBUS  CTPYKTYPHBIX
MOApPA3AEICHUNOPTraHu-
3aMM TIPU COBMECTHOMU
JEATENIBHOCTH;  y4acTHE
BIUIAHUPOBAaHUU  MEPO-
NPUATUN, HaMPaBIEHHBIX
HAa MOBBIIIIEHUE Ka4eCTBa

IIK-2. Cnocoonocmuio pazpabamoiéams KOpnopamueHyo CIMpamezuio, Npozpammsl 0p2aHu3a-

UWUOHHO20 pazeumui, cmp

amecuueCcKo2o ynpaesjienusi u obecneuusamo ux peaiuzauuro

HIIK-2.1.

3HaTh:
Teopust u coBpeMeHHas
npakTuka  (opMupoBa-

HUS W (DYHKIIMOHHUPOBA-
HUS CUCTEM BHYTPEHHETO
KOHTPOJIA

CymecTByonue  TEH-
JEHIIMK TI0 W3MEHEHUIO
3aKoHOJaTrelILcTBa Poc-
cuickon  denepauuy,
MMEIOIIE OTHOILIEHUE K
BHYTPEHHEMY KOHTPOJIIO
[To3unmm  pykoBOJICTBa

HKOHOMHUYECKOTO  CyObh-

Tema 1. OOmue noHATHSA U
oTpesieNICHHsI cTpaTeruye-
CKOTO TUITAHUPOBAHUS. DTarlbl
(dbopMupoBaHus cTpaTeruye-
CKOTO TUIaHa

Tema 2. MeTonoaorudaeckue
HPUHIMITBI 1 METOJUYECKHUE
BOMNPOCHI IIPOBEACHUS CTpa-
TErn4ecKoro aHajau3a Ipes-
HPUATHSL.

Tema 3. [InanupoBanue
CTpaTErMYeCKUX U3MEHEHUM
B JICATEIILHOCTH OpraHn3a-
UH

Tewma 4. BHenpenue ctpare-

1. Bunsl kopniopa-
TUBHBIX CTpaTEruu
pazButHs. [TpuHIMIIBI
aHaym3a 3¢ (HeKTuB-
HOCTHU CYLIECTBYIO-
el KOPIOPaTUBHOU
crpareruu. Kpurepuu
MTOTEHITMAIBHO I~
(eKTUBHOH cTpaTeruu
2. CormuanbpHoE Mpo-
EKTHPOBAHUE.

3. Crparernueckue
HarpaBJICHUs, 1SN U
3aJjau: HCKYCCTBO
I'pPaMOTHBIX (hopMy-

ITucemeHHbBIM
KOHTPOJIb /
scce (Tembl 4-
6), keiic 2
3auet (Bompo-
ol 6-9)
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€KTa 1O JalbHEeHUIemMy
pa3BUTHUIO CUCTEMBI
BHYTPEHHET0 KOHTPOJIS

Cucrembl  BHYTPEHHEIO
HOPMATHUBHOIO  PETyJu-
pOBaHUS SKOHOMHUYECKO-
ro cyonekra IIpodeccu-
OHAJIbHBIC W AITHYECKUE
TpeOOBaHMsI K IITATHBIM
COTPYIOHHUKAM  CITy>KOBI
BHYTPEHHET0 KOHTPOJIS

THYECKUX U3MEHEHUIT

JMPOBOK

HUIIK-2.2. Tema 1. OGmue MOHATHS U 15. OmnbIT paspa- [TucbMeHHBIN
YMmers: OTIpeIeNIeHHsI CTpaTeruye- OOTKH CHCTEM CTpare- | KOHTPOJIb /
Pemarp 3amaun uccieno- | CKOro mjiaHUPOBaHMA. JTamlbl | TMYECKHUX IOKa3are- acce (Tembl 4-
BaTEILCKOIO M TIPOEKT- | popMupoOBaHMS CTpaTernye- | Jei: HCTOPHS U CO- 6), xeiic 2
HOI'O XapakTepa, CBs3aH- | CKOT'o IJIaHa BPEMEHHOCTb; 3aueTt (Bompo-
Hble ¢ moBbimeHneM 3¢- | Tema 2. Meromonorudeckue | 16.  Opranusanu- | cbl 37-41)
(EeKTUBHOCTH CHUCTEMbI | MIPUHIUITBI M METOJIUYECKUE | OHHOE OOecricueHue
BHYTPEHHET0 KOHTPOJISL | BOIPOCHI MPOBEACHUS CTpa- | CTPATETHYECKOTO
@dopmupoBaTh KOHLEM- | TETMYECKOTO aHAIW3a MpEA- | YIpPaBJICHUS.
LIAA U IOJIUTUKU Pa3BH- | MPUSATHSL. 17.  Kiaccuduxa-
TUSL cucTeMbl BHYTpeH- | Tema 3. [InanupoBanue IUSl CTPATETHYECKUX
HETO KOHTPOJIS CTpATETHYECKNX U3MEHEHUI | MOKa3aTesen.
OneHuBath COOTBET- | B JICATEIBHOCTH OpraHu3a- 18.  IlpenBunenue
CTBHE pabOTBl CHCTEMBI | UK Y TIPOTHO3UPOBAHHE —
BHyTpeHHero  KoHTpouisi | Tema 4. BHeapenue crpare- | ycloBHs BIMSHUS Ha
JICUCTBYIOIIEH  HOpPMa- | THYECKUX U3MEHEHUH Oymy1ee.
TUBHOM 0aze 19.  OcobenHoctu
(dhopMynupoBaHus 11e-
Jei M 3a/1a4 cTpare-
THYECKOTO TIUIAHA;
20.  Meroponoru-
9YeCcKHe OCHOBHI CTpa-
TErn4ecKoro IiaHu-
pOBaHWUsL.
21.  OcobenHoctH
(dbopMynupoBaHus Mme-
POIIPUATHIL CTpaTeru-
YEeCKOT0 IJIaHA.
HIIK-2.3 Tema 1. OGmue noHATUS U 3. Bunsl konkypeHt- | [luceMeHHBIN
Buaaners: OTIpeJieNIeHHsI CTpaTeruye- HBIX CTpaTeruii npea- | KOHTPOIb /
Opranuzanus pa3padoT- | CKOro IJIaHUupOBaHMs. Jtanbl | nmpusTHs. CoBpeMeH- | acce (TeMbl 4-
KH  TIPeIOkKEeHUH aI1s (dbopMHpOBaHUs CTpaTeruye- | Hble KOHKYPEHTHBIC 6), xeiic 2
PYKOBOJCTBA 9KOHOMH- | CKOTO TUIaHa CTpaTernu «roixyooro | 3auer (Bormpo-
yeckoro cyowsekra mo | Tema 2. MeTOJONIOTHYECKUE | OKEaHay. cbl 1-5)

CTpaTeTuy Pa3BUTHS CH-
CTEMBI BHYTPEHHETO
KOHTPOJISI B SKOHOMHYE-
CKOM CyOBEKTE U MO TI0-
JUTUKE B 00JIACTH BHYT-
PEHHETO KOHTPOJIS

Pazpabotka pUCK-

MIPUHITAIB 1 METOJINYECKHE
BOIIPOCHI MPOBEJEHUSI CTpa-
TETMYECKOro aHajin3a IMpen-
MPUATHSL.

Tewma 3. [InanupoBanue
CTpPaTErH4eCKUX U3MEHEHUI
B JICATEIBHOCTH OpraHu3a-

4. TlnanupoBaHue U
€ro MeCTO B yIIpaB-
JIEHYECKOM LIUKIIE.
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OPUEHTUPOBAHHBIX T'OAO- | LIUH

BbIXx W  omepatuBHbX | Tema 4. BHenpenue cTpate-
IUTAHOB Pa0OTHl CUCTEMBI | THYECKUX M3MECHEHUH
BHYTPEHHETO KOHTPOJIS,
UX IDPEICTABICHUE Ha
YTBEPXKACHUE YIIOJHO-
MOYEHHBIM PYKOBOIUTE-
JIM  3KOHOMHYECKOTO
CyObeKTa, KOHTPOJIb MX
BBITOJIHEHUS
PykoBonctBo pa3pabot-
KOW M  YTBEpXKICHHUE
BHYTPEHHHMX pErjaMeH-
TOB, ONPEIENIAIONIUX I10-
psanok  (opMupoBaHus
MOJIUTUKH, IPOrpamw,
IIEPCIIEKTUBHOTO U T'OJ0-
BOTO TUTAHOB Pa0OTHI CH-
CTEMBI BHYTPEHHETO
KOHTPOJISI ~ SKOHOMHYe-
CKOTO cyOBeKTa

Coop, anamm3 u 0000-
nieHue uHpopMaLuu o
POCCHIICKOM M MEXIyHa-
POJHOM OIBITE PAOOTHI
CUCTEM BHYTPEHHETO
KOHTpOJs, (hopMHUpOBa-
HUE 3aJaHuil Mo paspa-

00TKE 000CHOBAHHBIX
HaIlpaBJICHUM HMX pa3BU-
THA

Pa3paborka 3aBepmiaro-
MIUX TOKYMEHTOB IO pe-
3yJIbTaTaM  BBITOJHEHHUS
3aJaHui 1Mo paszpaboTke
CTpaTEeTHH Pa3BUTHS CH-
CTEMBI BHYTPEHHETO
KOHTPOJIA Buenpenue
CTpaTerMy Ppa3BUTHUS CH-
CTEMBI BHYTPEHHETO
KOHTPOJISI B MPaKTUKY
paboThl PKOHOMHYECKOTO
cyOBeKTa

APwnhE

7.2. IlepeyeHb BONPOCOB /JIsl MOATOTOBKHU K MPOMEKYTOUHOM aTTeCTAIUH
3a4ery

[ToHsiTHE CTpaTErnu B KOHTEKCTE SKOHOMHUYECKUX TEOPHUIA.

CoBpeMeHHBIE TOAXObI K CTPATErn4eCKOMY MEHEIKMEHTY. PeCypCHBIN 1 MO3UITMOHHBIN aHAIU3.
Teoperndeckue MIKOJIbI CTPATETHYECKOT0 aHan3a.

«Boponkay BHemHeN cpenpbl npeanpuarus. OueHKa HeOnpPeaeIEeHHOCTH U PUCKOB BHEITHEN CPEIbI
B CTPATETUYECKOM YIPABIICHUU.
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11.

12.
13.

14.

15.
16.
17.

18.

19.
20.
21.
22,
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.

AHanu3 MakpookpyxeHnus. Meroauku nposeaenust PEST-ananuza, npoduist BHEIIHEH cpebl,
ETOM-ananu3za.

CoBpeMeHHBII 0TPAcIeBOI aHAIN3: UACHTU(DUKAIUS IBHKYIIUX CHJI OTPACIEBOTO PHIHKA.
O1nieHKa cUJIbl M XapakTepa KOHKypeHuu. Moaeins 5 cuit koukypeniuu M. [Toptepa.
Crparernueckuii clieHapHbBII aHAIN3: BUIBI CLIEHAPUEB, CIOCOOBI M METOIbI TIOCTPOCHHSL.
CoBpeMeHHBII 0TpaciieBOl aHallu3: ONpeesieHNe CTPATErnuecKOi MPUBIIEKATEIbHOCTH OTPACIH.

. YryOneHHbIM KOHKYPEHTHBIN aHAJIN3: TO3ULMOHUPOBAHUE NTOBEACHNS KOHKYpeHTOB. CTpaTernye-

CKHUE TPYIIIBI KOHKYPEHTOB B OTPACIIH.

VYTrayOneHHbI KOHKYPEHTHBIN aHaIn3: KIIF04YeBble (DakTophl ycrexa B orpacin. OIeHKa KOHKY-
peHTHOI no3unuu Gpupm ¢ ucnoap3zoBanuem KOV,

CuTyallMOHHBIN CTpaTerM4eCcKuil aHaIn3: 3Tallbl, IpoLEeAypsl, pe3yibTaTsl, MaTpuiia SWOT.
BeHuMapKHHT KaK METOJ] CTPATErnYeCKOro aHaJIM3a: BUbI, STAllbl, UCTOYHUKHN WH(OpMAIIUH,
HIapTHEPBI.

Crparernueckoe OlleHUBaHUE aKTUBOB (PECYpPCOB) MPEANPUATHUSA: BUIbI PECYPCOB, METOIBI U
pe3yabTaThl OLIEHKH.

Crparernueckuil aHajIu3 HENOYKHU LIEHHOCTEN NPEAIpUsATHS.

AHanu3 KIH04eBbIX KOMIIETCHIIMK U UX UCIIOJIb30BAHHU.

Bupl KopropaTUBHBIX CTpaTeruii pa3BuTus. [IpuHIMIBI aHann3a 3PPEKTUBHOCTH CYIIECTBYIOMICH
KopropaTtuBHOU cTpaTeruu. Kpurepuu noteHuuanbHo 3pQpeKTuBHON CTpaTeruH.

Buibl KOHKypeHTHBIX cTpareruil npeanpustst. CoBpeMeHHbIE KOHKYPEHTHbBIE CTPATETUH «T0Jy00-
IO OKEaHa».

WnentnduumpoBaHue 1 OIIEHKA CTPATETHYECKUX aJIbTEPHATHB: KPUTEPUH, METO/IBI.
[Moprdenpubiii ananu3: HasHayenue, moaenu (BCG, GE/McKinsey, ADL/LC PIMS).
Creiikxonaep-anayiu3 B BeiOope crpaterun. Kapra cTeikxoiepos.

[Ipensuienye U NPOrHO3UPOBAHUE — YCIOBUS BIUSHUS HA Oyayliee.

[InanupoBaHKe U €ro MECTO B YIPABICHYECKOM LIMKJIE.

ConuanbHO€ MPOEKTUPOBAHUE.

Crparernueckre HarnpaBJiIeHHUs, LIEJIN U 33/1a4l: HCKYCCTBO I'PaMOTHBIX (hOPMYJIHPOBOK.
CueHapHbIi aHaIU3 U €ro UCIOJIb30BAHUE B CTPATETMYECKOM IUIAHUPOBAHUU.

OnsIT pa3pabOTKU CUCTEM CTPATErMYECKUX MOKA3aTeNIel: HCTOPUS U COBPEMEHHOCTD.
OpraHu3zaiioHHOe 00ecrieyeHne CTPATErHuecKOro yrpaBIeHHs.

Krnaccuduxanus crparernueckux rnokasarenen.

KazpoBble BOIpOCHI CTPAaTErMYECKOro MIaHUPOBAHUS.

[IpoGiieMbl HOMEHKIIATYPBI U UCTIOIB30BAHUSI CTPATETMUECKUX TTOKa3aTeNeH.

Hay4Hoe pykoBOJCTBO cTpaTerndeckuM miaHupoBanueM. OcoOeHHOCTH B3aUMOJICHCTBUS C IKC-
IepTamu.

TexHomorus nomaroBoro ayiuTa CTpaTerM4ecKux MoKa3aTesei.

OO011ecTBEHHOE y4acTHe B CTPATErHYeCKOM IUIAHUPOBAHUU.

[ToHsATHE M TUMOJOTHS LIETIEBBIX IPOTPaMM.

[IepcnexTrBBI IPOrPAMMHO-IENEBOTO MOAX0A K YIIPABIECHUIO.

IIpocTpaHCTBEHHBIN aCEKT CTPATErMUECKOrO IJIAHUPOBAHMS.

[IpenBuaeHre U TPOrHO3UPOBAHUE — YCIIOBUS BIMSHUS Ha Oynyiiee.

OcobenHocTH (hopMyIHpoBaHuUs LTS U 3a/1a4 CTPATErHUECKOro IUIaHa.

MeTon010rn4ecKrue OCHOBBI CTPATErMYECKOI0 IIJIAHUPOBAHNUS.

OcobenHocT (popMyTHMPOBAHUS MEPOIIPUATHI CTPATETUUECKOTO TUIaHa.

7.3 IlpumepHbIe TeCTOBBIE 3a/IaHUS IS
KOHTPOJIs1 (MOHUTOPHHIa) Ka4yecTBa YCBOEGHHSI MAaTepPHAJia B T.4. B PAMKAaX Py0e:KHOr0 KOH-
TPOJISA 3HAHMIA?

2 PyGesKHbIi KOHTPOJIb 3HAHMH IPOBOAUTCS ISl 00YYaIOIIIXCs 0YHOM (hOPMBI 0OYUEHHUS U OLIEHUBACTCS I10 IIKAJle
«3aYTCHO/ «HE 3aUTCHOM»
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1)
a)
b)
c)

2)
a)
b)
c)

3)
a)
b)
c)
d)
4)
a)

Tecr 1
YacTbro KakoW TUCHUIUIMHBI SBIIETCA IIJITaHUPOBaHUE?
¢bunocoduu;
MCHEIKMEHTA;
TEXHUKO-3KOHOMHYECKOTO aHAJIN3a AEATEIbHOCTH MPEIIPUATHS;
CTPATErM4ecKOro MEHEPKMEHTA.
Ha xakue Bonpocsl moMoraet OTBETUTh IUTAaHUPOBAHUE?
IJIe OpraHu3alus HaxoAUTCS B HACTOsAIIEE BpeMsi?
KaKOBbI UTOTH U YCJIOBUS UX ACATEILHOCTH?
KaK, IIPY MOMOIIN KaKUX PECYPCOB MOTYT OBITh JOCTUTHYTHI IEJTH OPTaHU3AIAH?
BCE OTBETHI BEPHHBI.
KaxoBa cynHocTh miaHupoBaHus Kak CpeACTBa yIpaBIeHUs?
YMEHHE OpraHU30BaTh PabOTy OpraHU3aIlnu;
YMEHHUE IMOCTABUTH LETb;
yMEHHE PEIBUACTD eI OpraHU3aliU, PE3YIbTaThl U PECYPChl, HEOOXOIUMBIE I JOCTUKCHUS
meeit;
YMEHHUE PEryIupOBaTh U KOHTPOJIUPOBATH I€ATEIbHOCTh KOJUIEKTUBA.
UTto orpaHnyrBaeT BO3MOXKHOCTh TUTAHUPOBAHUS B SKOHOMUYECKOM OpraHu3aiuun?
HEOIPEJIETICHHON PIHOYHOM CpEeJIbl;
HOBBIN CTHJIb PyKOBOJICTBA IIEPCOHAJIOM,;
W3MEHEHHMS BHEIIIHEW CpeJibl;
YCIIOKHEHUE CTPYKTYPHI ACSITEIIEHOCTH (PUPMBI.
Yro 03HAYACT NOHATHE «CUCTEMAY?
CYILIECTBOBAHHE COBOKYITHOCTH 3JIEMEHTOB;
B3aUMOCBSI3b MEX]y 3JIEMEHTAMU;
HAJINYME €IMHOTO HAPABJICHUS PA3BUTUA SJIEMEHTOB CUCTEMBI;
BCE OTBETHI BEPHBI.
OOBeKTaMu ONTUMH3AIUH TIPH CTPATETUUECKOM TUTAHUPOBAHUH JCSITEIILHOCTH OPTaHU3aIUU MOTYT
OBITh:
HomenknaTypa npoayKuuyu OpraHu3aiii 1 eMKOCTb PbIHKAa OTPACiu;
YPOBEHbB BBITIOIHEHHSI TOTOBOPHBIX 00SI3aTENLCTB MEpe/1 MOKYMaTeNIMU U 3aKa3uuKamH,
IIEHbI Ha MPOAYKIIUIO U 00BEMBI TTPOJIAXK;
BEJIMYMHA 3aI1aCOB MaTEPUAJIOB U TOTOBOM ITPOAYKLUH.

Tecr 2
OOBEKTOM CTPAaTErMuECKOro aHaIu3a sSBISETCS:
BHYTPEHHSIS Cpefia OpraHu3alyy;
OnmoKaiilee OKpyXeHHe OpraHu3alvy;
JaJIbHENIIIEEe OKPY/KEHUE OPraHU3alny;
BCE OTBETHI BEPHBI.
BrraenuTe cocTaBisIONIME OLIEHKU COCTOSIHUS OpraHN3allNN:
SWOT-ananms;
OLIEHKAa KOHKYPEHTHO! NO3UIIMK OpTaHU3alllN;
KJIIOUYEBbIE (DaKTOPHI yCIIEXa;
MOJIMTUYECKUIN KIIMMaT.
OrneHka ycioBHii KOHKYPEHIIMM BO MHOTOM OIMPAETCsl HA MHCTPYMEHTApHM:
MHUKPOIKOHOMUYECKOTO aHAJIN3a;
MaKpOIKOHOMHYECKOTO aHAJIN3a;
OTpaciIeBOT0 AHAJIN3a;
BEpHBI OTBETHI 2 U 3.
IIpoBeneHue 0TpacieBoro 1 KOHKYpEHTHOTI'O aHalIn3a HallpaBJIeHO Ha PEIICHUE CIEAYIONUX 3a/1ay:
OLICHKA ITPUBJIEKATEIBHOCTH OTPACIN U PIHOYHBIX CETMEHTOB B KPaTKOCPOYHOM U JOJITOCPOYHOM
NIEPUOMAX;
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b)
c)

5)
a)
b)
c)
d)
6)

a)
b)
c)
d)
7)
a)

c)
d)

1)

a)

c)
d)
2)

a)

c)
d)
3)

a)

c)
d)
4)
a)

c)
d)
5)
a)

b)
c)

d)

OIIEHKAa WHTCHCUBHOCTH KOHKYPEHIIUH B OTPACIIH;
orpesiesieHHe JOMUHUPYIOIIMX XapaKTEePUCTHK OTPACTH U OT/IEIbHBIX PHIHOYHBIX CErMEHTOB;
BEpHBI OTBETHI | 1 3.

Knaccuueckuit pyHIaMeHTaIbHBIN aHATU3 OTPACIU MPOBOIUTCS:

pu (GOpMHUPOBAHHUH CTPATETHH OPTAHU3AIINY;

pu (pOpMHUPOBAHUY MUCCHH OpTaHHU3AIIHH;

pu GopMHUPOBAHUH TIEJICH OpPTaHU3AINY;

HET NMPaBUJIbHBIX OTBETOB.

Ha ocHoBe kakoit MojieNi, KaK MpaBUIIo, TPOBOJUTCS CTPATETUYECKUIN aHAIN3 KOHKYPEHIIUU B
oTpaciu?

monenb K. JleBuna;

moens M. [loprepa;

mojens @. Korrepa;

Moaelb MakKUH3H.

Kakue (axTopsl onpenenstoT CTpaTern4ecKylo MPUBIEKATEIbHOCTh B OTPACITH?

T y3us TEXHUYICSCKUX 3HAHUM;

pocCT rinodanu3anuy YJKOHOMUKH;

BO3MOKHOCTh YXKECTOUCHUS WM CMATUEHHUS CUJI KOHKYPEHIIUH;

YCTOMYHUBOCTH U HAJEKHOCTD CIIPOCa.

Tecr 3
OpHUM 13 BayKHEHIINX MPUHIIUIIOB TNIAHUPOBAHUS SIBJISETCS TOXO] K OPraHU3aIiH KaK K OTKpbI-
TO# cucreme. M3 MpuBEACHHBIX HIDKE (hOPMYIMPOBOK BEIOEpETE Ty, KOTOpas B HAMOOJIBIIICH CTeTe-
HU TPAaBUIIBHO PACKPBIBAET CYLTHOCThH ATOr0 MpUHIMNa: «Opranuzaius pacCMaTpUBaETCs KakK OT-
KpBITasi CUCTEMA. ..
WCIBITHIBAIOIIAsA HA ce0e BIMSHUE BHELTHEH Cpeibl;
OKa3bIBAOIIAsl BIUSHUE HA U3MEHEHHNE BHEIITHEH CPEJIbI;
dbopMupyroIas BIUSHAE BHEIIHEN CPEIbl;
HCIIBITHIBAIOIIAS HA ceOe BIIMSIHIE BHEITHEH CPEJIbl, M cCaMa OKa3bIBAIOIIAsl HA Hee BIIMSHUE.
J1ia peanu3anuy NpUHIIMIA «THOKOCTHY TUTAHUPOBAHUS 1IEJIECO00pa3HO MPUMEHSTH CIEAYIOIIHNE
METO/IBI:
pa3paboTKa CUTyallMOHHBIX (PE3EPBHBIX) MJIAHOB;
«pa3phIBAOIIEECS INTAHUPOBAHIE,
MCIOTb30BaHKE TOJLKO KPATKOCPOUYHBIX MJIAHOB, OTKA3 OT MEPCHEKTUBHOTO TUIAHUPOBAHHS,
rUOKast CUCTEMA CKUIOK.
Crparernueckue MiIaHbl XapaKTepU3yITCs CIeIYIOIIMMU IeJIEBBIMH MTPU3HAKAMU (HAIMpPaBJICH-
HOCTh HA ... ):
CO3/1aHuEe MOTEHIIMANa PEHTA0CTbHOCTH OpraHU3aliK Ha TIEPCIIEKTUBY;
HaWJTydIee UCIOJIb30BaHUE IMMOTCHINANA (PUPMBI;
a¢dekTrBHOE ynpaBieHre (HUHAHCOBOW YCTOWYHBOCTHIO;
paBHOMEPHOE pacIpe/ieIeHue TPOU3BOICTBEHHBIX MOIITHOCTEH IT0 TIAHOBBIM TIEPHOJIaM.
Crparernueckue TIaHbl XapaKTepU3yIOTCs CIeIYIOIUMU PU3HAKaMu (HapaBIeHHOCTh Ha ... ):
B OCHOBHOM Ha BHYTPCHHHE PECYPChI OpraHU3aIlNH;
Ha peajn3alfi0 CUJILHBIX CTOPOH OpraHHU3allHH;
Ha BHEIIHUE BO3MOXXHOCTH JIJIsl OPTaHU3aIlNH;
Ha HOBOBBEJICHHS B MPOIYKIIMHA OPTaHU3AIINU.
Cucrema IJIaHOB JIOJDKHA YJIOBIICTBOPATE CIICTYIOIIAM TPEOOBAHUSIM:
OBITh YHU(DUIIMPOBAHHOM I BCEX OpPraHU3aIfii HE3aBUCUMO OT UX OpTaHU3AIIMOHHO-TIPABOBOMA
(hopMbI, OTpaciIeBO MPUHAIIIEKHOCTH, MACIITA00B AE€ATEILHOCTH;
CO3/1aBaThCS JJIsl KXKI0H OPTaHU3alliH C YI€TOM €€ crenn(uky;
B HECTaOMJIHLHON 3KOHOMHYECKOM CUTYyallUU CIIeyeT OTPAaHUYUTHCS TOIBKO TAKTUYECKHUMHU
TJTaHAMU;
pa3zpabaThIBaThCsI Ha CPOK Oojiee S5 JeT.
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6)
a)

c)
d)
7)
a)
b)
c)

8)
a)
b)
c)
d)
e)

1)
a)

c)
d)
2)

a)

c)
d)
3)

a)

c)
d)
4)
a)

b)

d)

5)
a)
b)
c)
d)
6)
a)
b)
c)

Ha xakoM ypoBHE IUIaHUPOBaHUS UCMOJIb3YETCS AETEPMUHUPOBAHHAs cucTeMa’?

Ha YpOBHE OTpaciy;

Ha ypOBHE NPEAIPUATHS,

Ha YpOBHE I0JIpa3/Ie/IeHUH IPEATPHUSTHUS;

Ha ypOBHE HapOJHOI'O XO35MCTBA.

Kak Ha3pIBaeTCsl TUI IJTAHUPOBAHHUS, IPEIIIOYUTAIOIINN CMOTPETh TOJIBKO B Oynymiee?
PEaKTUBHOE;

HMHAKTUBHOE;

WH/IMKaTUBHOE;

MHTEPAKTUBHOE.

K kakomy THIy IJTaHUPOBaHUS OTHOCUTCS IUIAHUPOBAHNUE, HAIIEJICHHOE TOJIBKO Ha MpoIsioe?
MHAKTUBHOC;

PCaKTHUBHOEC;
IIPEAKTUBHOE;
HHTEPAKTHBHOC;,
HNHINKATUBHOC.
Tect 4
Bri0epuTe U3 HIKENEpEeUHCICHHBIX (PAKTOPOB T, KOTOPHIC OKA3bIBAIOT BIIMSIHKE HA BHIOOp cTpare-

MU OpraHu3aluu:
COCTOSIHME BHEIIHETO OKPY)KECHUS;

YpOBEHb PUCKA;

BUJ OM3HEca U1 OCOOEHHOCTH OTPaciiy, B KOTOPOI paboTaeT opraHu3anus;

(bakxTop BpeMeHH.

Be10op cTpareruu npu cuTyarioHHOM M0JIX0A€ 6a3upyercs Ha yuére (pakTopoB, XapaKTepU3yro-
IHX:

CTPaTETNYECKYI0 CUTYaLUIO OpraHu3aluy;

IOJIO’KEHUS M IPUHIIMIIBI, CIIPABEIMBOCTh KOTOPBIX MOATBEPIKICHA TPAKTUKOMN On3Heca;
pa3anuHbIe aHAIMTHYECKNAE MOJIEIIN;

MPaBWJIBHBIX OTBETOB HET.

BeinenuTe U3 HUKENEpeunCIeHHBIX JEHCTBUI Te, KOTOPbIE COCTABIISIIOT CoJiepKaHue (PyHKIHO-
HaJIbHOM CTpaTeruu:

OIIpe/IETICHUE ITyTEN JOCTHKEHUS 1IeIel ToApa3IeIICHUN;

OTIpe/ieTIeHHE HAPaBICHUH U CIOCOO0B IMBEPCUPHUKALIIU 1€ TEIbHOCTH;

00beJMHEHNE CTPATETMUECKX MHUIINATUB MEHEPKEPOB Ha MECTax;

oOecrieueHue YCIOBUM AJIsl peau3alii KOPIOPATUBHOM U JIeTOBOM CTpaTeruid.

Crparernueckas 30Ha X0351UCTBOBAHUS — JTO:

o0beIMHEeHNe OpraHu3aluii, QyHKIHOHUPYIOUINX U KOHKYPUPYIOIIHUX B OJTHOM 00JIaCTH e TeNb-
HOCTH;

LIEJIOCTHAsI CUCTEMa BbIPA0OOTAHHBIX B OPraHU3allui U CBONCTBEHHBIX €€ UJeHaM MoJiesel oBejie-
HUS, 00bIUaeB, HPABOB U OXKHJIAHHIA;

COBOKYIHOCTb OpTaHU3alluil MPOU3BOIAIIMX aHAIOTUYHBIE MTPOYKTHI (YCIYTH) U KOHKYPHUPYIOIINX
Ha OJTHOM PBIHKE;

OTJEJIbHBIM CErMEHT BHEIIHETO OKPY)KEHHUS, Ha KOTOPbII OpraHu3aIus UIMeeT WIH KeJlaeT MoTy-
YUTbH BBIXOJ,.

PykoBoauTenu opranuzaiuii mpu cTpaTernyeckoi CerMEeHTAIlMK BHEITHETO OKPYKEHUS TOJIKHBI:
BBIJIEJIUTh COOTBETCTBYIOIINE CETMEHTHI PHIHKA;

YAETUTH TOJKHOE BHUMaHHUE 30HaM CTPaTErHYECKUX PecypcoB;

BBIIEJIUTH IPYMIBI CTPATETHYECKOTO BIUSHUS;

BCE OTBETHI BEPHBI.

OCHOBHBIMM METO/IaMU JAOCTHKEHUS IPEUMYLIECTBA 110 U3ACPIKKAM SIBIISIFOTCSL:

KOHTPOJIb U3JIEPIKEK;

peoOpazoBaHue METIOYKH 3aTpar;

muddepeHmanus;
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d)
7)

a)
b)
c)
d)
8)
a)

b)
)

d)

auBepcuUKaIus.

Boigenute 0COGEHHOCTH KOHKYPEHTHBIX CTpATEruil, MPUMEHSIEMbIX Ha CTa UM 3apOKICHHS K13~
HEHHOI'0 IIUKJIa OTPACIIN:

CTpaTeruu OPUEHTUPOBAHBI HA TPUMEHEHHUE MPEBOCXOIHON TEXHOJIOTHH;

OpraHu3anus JoJDKHA SHeprudHo naeectupoBath HUOKP;

CTpaTEeruu MpeCTaBIISAI0T OO0 coueTaHne TPaIUIIUMOHHO 3(PPEKTUBHBIX PEILICHUI;

1eJIeBasi OPUEHTALUS CTPATETUH - COCPEJOTOUYCHNE HA HOBBIX KIIMEHTAX M MOTPEOUTENSX.

ITox a3¢dexroM cuHEPrur MOHUMAETCS:

pa3HHIIa MEKAY COBOKYITHBIM 3((EKTOM COBMECTHOTO UCIIOJIb30BAHUS PECYPCOB M CyMMOM YacT-
HBIX 3()()EKTOB OT UCTIOIL30BAHUS TEX K€ PECYPCOB 110 OTACIHHOCTH;

ucnonb3oBanue norennuaia HUOKP nns noctrkeHus 3arpaTt Ha pa3pabOTKy HOBAIIHIA,
CHIDKEHUE TUIAHOBBIX KATBKYIISALUN €IMHUIBI TPOAYKIIUU TIPH YBEIUYCHUH 00BEMOB BBITyCKA
MPOIYKIIMU 33 CYET YKOHOMHUU Ha YCIOBHO-TIOCTOSTHHBIX PacXo/ax;

HET MPaBUJILHOTO OTBETA.

7.4. Onucanue nNokaszareJeii 1 KpuTepueB OLleHMBAHUS C(POPMUPOBAHHOCTH KOMIIETEH-
Ui HA Pa3JIMYHBIX ITanax ux (POPpMUPOBAHHUS;
LIKAJIbI M TPOLEAYPHI OlleHUBAHUSA

7.4.1. BoipocoB u 3a1aHMii AJ1sl 3a4eTa U MPAKTHYECKHX 3aHATHI

ITpu ouieHke 3HaHUI Ha 3a4eTe YYUTHIBAECTCS YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMIA:
1. YpoBeHb yCBOEHUSI TEOPETUUYECKUX ITOJIOKEHHUNA IUCUUIUIAHBI, MPABUIBHOCTD (HOPMYJIH-
POBKH OCHOBHBIX OHATHH U 3aKOHOMEPHOCTEH.
2. YpoBeHb 3HaHUS (PaKTHYECKOTO MaTeprasa B 00beMe MporpaMMmBbl.
3. Jloruka, CTpykTypa ¥ TpaMOTHOCTb HU3JI0KEHHUS BOIIPOCA.
4. YMeHue cBs3aTh TEOPUIO C TPAKTUKOM.
5. YMenue nenats 000011I€HNS, BBIBOIBI.
Tabnuya 7.4.1.1
IIIxajia oneHNBaHUs HA 3a4eTe, py0e:KHOM KOHTPOJIe

Ounenka Kputepun BoICTaABJICHHS OLCHKH

3auTeHo OO0y4aromuics 10JKEeH:

- IPOJIEMOHCTPUPOBATH 00IIee 3HAHNE N3y4aeMOTro MaTepHaa;

- MOKa3aTh o0I1ee BIIaJCHUE MOHATUIHBIM aNnapaToM JUCHUIUINHBL

- YMETh CTPOUTH OTBET B COOTBETCTBHU CO CTPYKTYpPOW H3JIaraeMoro
BOIIPOCA;

- 3HaTh OCHOBHYIO PEKOMEHIYeMYIO HpOrpaMMoil y4eOHyro JuTepa-

TYpPY.

He 3aureno OOyuatomuiicst 1IeMOHCTPHUPYET:

- HE3HAHUE 3HAYNUTENIBHOM YaCTH MPOrpaMMHOI0 MaTepHaa;

- HE BJIa/ICHUE MOHATUIHBIM anapaToM JUCHUILINHBL,

- CyLIECTBEHHbIE OIMOKH MTPU U3JI0KEHUH yUeOHOro MaTepHala,

- HEYMEHHE CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpOH H3narae-
MOT0 BOITPOCa;

- HEyMEHHUE JeNIaTh BBIBOBI IO U3JIara€MOMY MaTepualy.

7.4.2. ITucbMeHnHoii padoThI (3cce)

I[pm omieHKe y9uTHIBAETCS:
1. ITpaBunbHOCTH OQopmIeHus (pedepara, T0KIaAa, 3¢CE U T.1I.)
2. YpoBeHb ChOpMUPOBAHHOCTH KOMITETCHIIUH.
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3. YpOoBeHb YCBOCHHS TEOPETUYECKHX IMOJIOKECHUH AUCHUILUINHBI, MPABUIBHOCTH (HOPMYTUPOBKU
OCHOBHBIX IMOHSTHI U 3aKOHOMEPHOCTEM.
4. YpoBeHb 3HaHHS (PaKTHUECKOTO MaTepraia B 00beMe MPOorpaMMmBl.
5. Jloruka, cTpyKTypa U TPaMOTHOCTb U3JI0KEHUS TUCbMEHHOW paOOTHI.
6. [TommHOTa M3MMOXKEHUS MaTepraia (PacCKPhITHE BCEX BOIPOCOB)
7.Wcrionb30BaHre HEOOXOAMMBIX HCTOYHHKOB.
8. YMeHwue cBsS3aTh TEOPHUIO C IPAKTUKOM.
9. YMenue nenath 00001IEH S, BEIBOIEI.
Tabnuya 7.4.1.2
[IxaJia oneHuBaHuA dcce

Onenka Kpurepuu BbicTaB/IeHUS] OLEHKH

OOy4Jaromuicst JOKEH:

- IPOJIEMOHCTPUPOBATh 00IIIEe 3HAHUE M3Y4aeMOTr0 MaTepHaa;

- mOKa3aTh OOIllee BJIAJCHHE MOHATHIHBIM aIapaToM TUCIHUILIU-
HEI,

- YMETh CTPOUTH OTBET B COOTBETCTBHU CO CTPYKTYPOH H3JIaraeMo-
r'o BOIPOCa,;

- 3HaTh OCHOBHYIO PEKOMEHIYEMYIO ITPOTPaMMOil y4eOHYI0 JuTepa-

TYpPY.

3autreHo

OO0yuaromuiicst JI€MOHCTPUPYET:

- HE3HAHWE 3HAYUTEIIbHON YaCTH MPOTPaMMHOI0 Marepuana;

- HE BJIaJICHUE OHATUHHBIM anapaToM JUCIHUIUIAHBL;

He 3auTteno - CYIIECTBEHHBIC OMIMOKH MPHU U3JI0KEHUH YI€OHOTO MaTepHaa;

- HEyMEHHE CTPOHUTH OTBET B COOTBETCTBUH CO CTPYKTYpOil M3iara-
€MOT0 BOIIPOCa;

- HEyMEeHHMeE JeIaTh BBIBOABI 110 M3JIaraeéMOMy MaTepHaiy

7.4.3.TecrupoBanue

Tabnuya 7.4.3
IIkaJjia oueHuBaHus
Orenka KpuTtepun BoiCTaB/IeHHs] OLIEHKH

OTinyHO KonmuecTBo BepHBIX 0TBeTOB B HHTepBaie: 7/1-100%

Xopo1io KonmdecTBo BepHBIX OTBETOB B HHTepBane: 56-70%

Y 10BIIETBOPUTEIBLHO KonmuecTtBo BepHbIX 0TBETOB B MHTEepBase: 41-55%
HeynoBieTBoputenbHO KonnuectBo BepHbIX 0TBeTOB B MHTepBane: 0-40%

3auTeHo KommaecTBo BepHBIX 0TBeTOB B MHTepBae: 41-100%

He 3aureno KonmaecTBo BepHBIX 0TBeTOB B MHTepBajie: 0-40%

7.5. METOANYECKHUE MATEPHUAJIbI, ONPEJAEJAIOINIUE IMMPOLEAYPbI OLIE-
HUBAHUA 3HAHUM, YMEHUM, HABBIKOB U (MJIX) ONBITA AESTEJIBHOCTH,
XAPAKTEPU3YIOHIUX OTAIIBI ®OPMHUPOBAHUA KOMIIETEHLIUN.

Kauecmeo 3nanuii Xapaktepu3yercs CoCOOHOCTBhIO OOYYarOILIErocsi TOUHO, CTPYKTYpPHUPO-
BAaHHO U YMECTHO BOCHPOHM3BOJUTH WH(OPMALUIO, TOTYYEHHYIO B MPOIECCE OCBOCHUS TUCIUILIN-
HBI, B TOM BH/JIE, B KOTOPOM OHa ObljIa U3J10KEHA B yUeOHOM U3JaHUU WM TPET0/1aBaTEeNEM.

Ymenusn, xax npaBuno, GopMUPYIOTCS HA 3aHIATUSIX CEMUHAPCKOTO TUMA. 3aJlaHUs, HAMpaB-
JICHHBIE HAa OLEHKY YMEHHUH, B 3HAYUTEIBHOM CTENEeHU TPeOYIOT OT 00YYarolIerocs MpOsBICHUS
CTEPEOTUITHOCTH MBIIIIEHUS, T.€. CIIOCOOHOCTH BBIMOJHUTH paboTy Mo oOpasiaM, ¢ KOTOPHIMU OH
paboran B npouecce oOyuyenus. IIpenogaBarens ke OLEHUBAET CBOEBPEMEHHOCTh U MPABUIIBHOCTh
BBIIIOJIHEHUS 33]1aHUS.
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Haegviku - 5TO yMEHUs, pa3BUThIE U 3aKPEIUICHHbIE OCO3HAHHBIM CAMOCTOSTEIBHBIM TpY-
noM. HaBbiku ¢GopMupyroTcss Mpu CaMOCTOSTEIBHOM BBINOJHEHUH OOYYarolmMMCs TMPaKTHU- KO-
OPUEHTUPOBAHHBIX 33JaHUM, MOJETUPYIOIIUX PEIICHHE WM IPOU3BOJACTBEHHBIX U COIUOKYJIb-
TYPHBIX 337]ad B COOTBETCTBYIOIIEH 00nacTu npodeccuoHaNbHON AESITeIbHOCTH, KaK MPaBHIIO, IPU
BBITIOJTHCHUY JIOMAIITHUX 33JIaHui, KypCOBBIX MPOEKTOB (padoT), HAYYHO-HCCIEAOBATEIILCKAX DPa-
00T, MPOXOXKACHUU MPAKTUK, MPU paboTe MHIUBUAYAIBHO WU B COCTaBE Ipymibl U T.1. [Ipu 3Tom
O0OyJaroNMiics TTOCTABIICH B YCIIOBUS, KOT/Ia OH BBIHYXJICH CaMOCTOSITENIbHO (TBOPYECKH) UCKATh
IIyTH U CPEJNICTBA AJI pa3pelleHHs MOCTaBICHHBIX 3a/lad, CaMOCTOSTENIbHO IUIAHUPOBATh CBOIO pa-
00Ty ¥ aHAJIM3UPOBAThH €€ PEe3yJbTaThl, MPUHUMATH OMPECIICHHBIC PEIICHUS B PaMKaX CBOHX IOJI-
HOMOYHIA, CaMOCTOSITENIbHO BBIOMPATh apryMEHTALUIO U HECTH OTBETCTBEHHOCTH 3a MPOJETIaHHYIO
paboTy, T.e. MPOSBUTH BJIAJICHUE HABBIKAMH. B3auMozelcTBHE C MpernoiaBaTeNieM OCYIIECTBISETCS
MEPUOAMYECKH T10 3aBEPIICHUIO ONPEIEICHHBIX 3TaroB PadOThl U MPOXOIUT B BUAEC KOHCYIbTALIUMN.
IIpu oueHke BilafieHHUs HABBIKAMU IIPENOAABATEIEM OLIEHMBAETCS HE TOJIBKO MPaBHJIBHOCTDH peEllle-
HUS BBIIOJHEHHOTO 33/IaHUsl, HO U CIIOCOOHOCTH (TOTOBHOCTH) O0OyYaromierocsi pemarb noJo0HbIe
[IPaKTUKO-OPUEHTUPOBAHHBIE 33/1aHUSI CAMOCTOSITEIBHO (B MEPCHEKTUBE 3a CTEHaMU By3a) U, IJIaB-
HBIM 00pa3oM, CIIOCOOHOCTH O0y4aromierocsi 00OCHOBBIBATh M apryMEHTUPOBATH CBOU PEIICHUS U
MIPEI0OKEHUSI.

Yemmuwiit onpoc - >1o nporienypa, opraHM30BaHHAas Kak clieluaibHas Oecefa mpernojaBaTe-
75 ¢ TpyIIor oOydaromuxcst ((GpOHTATBHBINA OMPOC) WK C OTJASIBHBIMEA 00yJarONTUMUCS (MH/IHBH-
JyaldbHBIA OMPOC) C IENbI0 OLEHKH C(HOPMUPOBAHHOCTH Yy HUX OCHOBHBIX MOHSTHHA U YCBOCHUS
y4eOHOro MaTepHara.

Tecmul sBsAOTCA TpocTeieil (GopMa KOHTPOJIsS, HampaBieHHas HA MPOBEPKY BIAJCHUS
TEPMHHOJIOTHYECKUM aIapaToM, COBPEMEHHBIMH MH()OPMAIIMOHHBIMU TEXHOJIOTHSIMH ¥ KOHKPET-
HBIMHU 3HAaHUSMHU B 00JIaCTH (PYHAAMEHTANbHBIX U MPUKIAJAHBIX AUCHUIUIMH. TecT MOXeT mpeo-
CTaBJISITh BO3MOKHOCTH BHIOOpA U3 TIEPEUHS OTBETOB; OJMH WU HECKOJIBKO MPABUIILHBIX OTBETOB.

Cemunapckue 3anamusa - OCHOBHOE Ha3HAYEHUE CEMUHAPCKUX 3aHATUM MO TUCHUIUIMHE —
obecrneunTh ITyOOKOe YCBOGHHE OOYyYarolIMMHCS MaTepUalIOB JIEKIWH, MPUBUBATh HABBIKU CaMoO-
CTOSITENIEHOM palOoTHI C JIMTEPATypOil, BOCIUTHIBATE YMEHHE HAXOJUTh ONTHUMAJbHBIC PEIICHHUS B
YCIOBHSIX M3MEHSAIONIMXCS OTHOILIEHHUH, (pOopMHUpPOBAaTH COBpeMEHHOE MPOo(hecCHOHATbHOE MBIIILIE-
Hue oOyuvaromuxcs. Ha ceMuHapckux 3aHATHSAX MPENoAaBaTeib MIPOBEPSIET BHIMOJIHEHUE CaMOCTOS-
TEJIbHBIX 33JJaHUN U KaYECTBO YCBOEHUS 3HAHUM.

PA3JIEJI 8. METOJIMYECKUE YKA3AHUSA IS OBYYAIOIAXCA
10 OCBOEHUIO JUCIHATIAHBI
8.1. Memoouueckue pexomenoayuu no HARUCAHUIO ICCe

Occe (0T PpaHIry3cKOro €ssal — OmbIT, HAOPOCOK) — JKaHP HAYYHO-ITYOJHIIMCTUYECKON JINTe-
paTypbl, OTpaKaroLUil NOTYEPKHYTO-UHIMBUIYAIbHYIO MTO3UIMIO aBTOpa M0 KOHKPETHOM mpoOlie-
Me.

I'maBHBIMH OCOOEHHOCTSIMH, KOTOPBIE XapaKTEPU3YIOT ICCE, SBJSIOTCS CIEAYIOUINE MOJI0XKe-
HUS:

e COOCTBEHHAs MO3UIMS 00S3aTENIbHO JOJDKHA OBITh apryMEHTHpPOBaHA U MOJKPEIUICHA 3a-
KOHAMH, aBTOPUTETHBIMH TOYKAMHU 3pPEHUSAMH M Oa3upoBaThCcsi Ha (yHIaMeHTalbHOM Hayke. He-
Ooubioi 00beM (4—6 cTpanuir), ¢ 0hOPMIIEHHBIM CIIUCKOM JIUTEPATYyPhl U CHOCKAMH Ha €€ UCIOJIb-
30BaHUE;

® CTWIb U3JI0KEHUS — HAyYHO-UCCIIEI0BaTENbCKUN, TPEOYIOIIMIA YeTKOM, oCIe10BaTebHON
U JIOTUYHOW CHCTEMBI J0Ka3aTeIbCTB; MOKET OTJIMYAaThCcs OOPa3HOCTHIO, OPUTHMHAIBHOCTHIO, ado-
PUCTUYHOCTBIO, CBOOOIHBIM JIEKCHYECKUM COCTABOM S3bIKA;

® JCCIEeOBAaHUE OTPAHMYMBACTCS YETKOH, JAaKOHMYHOW MpoOIeMOil ¢ BBISBICHHUEM INPOTHU-
BOpPEUMH M pa3pelieHueM 3TUX MPOTHBOPEUHIA B JaHHOH paboTe.

8.2.Memoouueckue pexomenoayuu no ucCnonb306aHuUI0 Kelicos
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Keiic-memoo (Casestudy) — MeTo aHayiM3a peanbHOW CHUTyallld, OMUCAHUE KOTOPOW OJTHO-
BPEMEHHO OTPa)kaeT He TOJIbKO KaKyl0-JIMOO MPaKTUYECKYI0 MpobieMy, HO U aKTyallu3upyeT ompe-
JICIICHHBIA KOMITJICKC 3HAaHUH, KOTOPBI HEOOXOMMO YCBOWTH MPHU Pa3pelIeHUH JAaHHON POOIEMBI.
[Ipu sTOM cama ipobsieMa He UMEeT OJJTHO3HAYHBIX PEIICHUH.

Keiic kak MeTO]] OIIEHKH KOMIIETEHIINH TOJKEH yOBJIETBOPATH CIESAYIOIIUM TPEOOBAHMSIM:

— COOTBETCTBOBATH YETKO MOCTABJIEHHOM LIEJIA CO3JaHUS;

— HMMETh MEXIUCIUIUIMHAPHBIN XapakTep;

— HMETh JOCTaTOYHbII 00bEeM NMEPBUYHBIX U CTATUCTUYECKUX JAaHHbIX;

— HMETh COOTBETCTBYIOIIMH YPOBEHb CJIOXHOCTH, WJLIOCTPUPOBATH TUIIMYHBIE CUTYallUH,
UMETh aKTyaJIbHYI0 MpoOJeMy, MO3BOJISIIOIIYI0 IPUMEHUTh pa3HOOOpa3Hble METOAbl aHaIu3a MpU
ITOMCKE PELICHHUs, UMETh HECKOJIBKO pEelICHUI.

Keiic-mMeTon oka3bIBaeT COACUCTBHE PAa3BUTUIO YMEHHUS peIIaTh MPOOIEMbI C y4ETOM KOH-
KpPETHBIX YCJIOBHM U Npu Hamuuuu ¢axtudeckoil napopmanuu. OH pa3BUBaeT Takue KBadu(uKa-
[IMOHHBIE XapPAKTEPUCTUKU, KaK CIOCOOHOCTh K MPOBEACHUIO aHAW3a M JUArHOCTUKU HpoOieMm,
yYMEHHE YETKO (OPMYIHPOBATh M BBICKA3bIBATH CBOIO IMO3UIIMIO, YMEHHE OOINAThCS, AUCKYTHUPO-
BaTh, BOCIIPHHUMATh U OLIEHUBATh MH(OPMAIHIO, KOTOPAas MOCTYyNaeT B BepOalbHOW U HeBepOaib-
HOH dopme.

8.3. Tpebosanusa Kk KoMnemeHMHOCHMHO-0OPUEHMUPOBAHHBIM 3A0AHUAM
01151 0eMOHCmPayuu 8blNOJHEHUA NPOPECCUOHATbHBIX 3a0ay

KoMneTeHTHOCTHO-OpUEHTUPOBAHHOE 33aJJaHHE — 3TO BCErJa MPAaKTUUYECKOE 3aJlaHHUE, BHIIOJI-
HEHHE KOTOPOTO HAIEIeHO Ha JEMOHCTPUPOBAHUE JOKA3aTeNbCTB HAU4Us y oOyuaronmxcs cdop-
MHUPOBAHHBIX KOMIETEHIMHA HEOOXOMMBIX 115l Oy Tymiei mpoecCHOHANBHON A TeTbHOCTH.

KoMneTeHTHOCTHO-OpUeHTHPOBAaHHbBIE 331aHUs OBIBAIOT PA3HBIX BUJIOB:

® HaIpaBJIEHHbIE HA TOATOTOBKY KOHKPETHOIO MPAKTUKO-OPUEHTUPOBAHHOI'O MPOAYKTA;

® AQHAINTUYECKOIO U JMAarHOCTUYECKOI'O XapakTepa, HalpaBJICHHbIE HAa aHAJINU3 Pa3IMYHBIX
aCMeKTOB U POoOJIeM S3KOHOMHYECKOH 1€ TEIbHOCTH;

® CBSI3aHHBIE C BBHINIOJHEHHEM OCHOBHBIX NPO(PECCHOHAIBbHBIX (YHKIMN (BBIIOJIHEHHWE KOH-
KPETHBIX JICUCTBHI B paMKax BuJia MPOodeCCHOHAIBHON NIeATeIbHOCTH, HampuMep, HopmMyaupoBa-
HUE T[eJIel MUCCHH, U T. II.).

PA3JIEJ 9. YYEBHO-METOJANYECKOE U UH®OPMALIMOHHOE
OBECNEYEHME IUCHUATIUHBI
Ocnosnas tumepamypa®
Kocosa JI.LH. Metoapl cTpaTernyeckoro aHajau3a XO3SHCTBEHHOW JeATeNb-HOCTH OpraHU3aluu
[Dnexrponnsiii pecype] : yueonoe mocooue / JI.H. KocoBa. — DeKTpOH. TEKCTOBBIC JaHHBIC, —
M. : Poccuiickuii rocyiapcTBeHHbIH yHUBepcH-TeT mpaBocynus, 2018. — 80 ¢. — ObC «IPRsmart».
— 978-5-93916-652-2. — Pesxxum moctyma: http://www.IPRsmart.ru/78307.html

Jlonoanumensnas aumepamypa*

CwvupuoBa U.1O. Crparernyeckuii MEHEKMEHT [DJIEKTPOHHBIN pecypc] | MeToaudecKoe mocodune
(xypc neknuii) / N.}O. CMupHOBa. — DIIEKTPOH. TEKCTO-BbIe JaHHbIe. — Cumdepornons: YHUBeEp-
cUTeT 3KOHOMUKHU U ympasienus, 2017. — 156 c. — DBC «IPRsmart». 2227-8397. — Pexum no-
cryna: http://www.IPRsmart.ru/73283.html

Tommicon A.A. Crparernueckuil MeHemkMeHT. MckyccTBO pa3paboTku U peanu3alu CTpaTeruu
[DnekTpoHHBIN pecypc] : ydeOHuk ais By3oB / A.A. Tomncon, A.J[x. CtpukiieHn. — DIEKTPOH.
TekcToBbie nanubie. — M. | FOHU-TU-JIAHA, 2017. — 577 c. — OBC «IPRsmart». — 5-85173-
059-5. — Pexum pocryma: http://www.IPRsmart.ru/74945.html

IlepeuyeHb MH(OPMAITMOHHBIX TEXHOJIOTHIA, HCIOJIb3yeMbIX PU OCYIIECTBICHUHT
00pa30BaTeJILHOTO MPOLECCA IS BHINOJHEHUS BbINYCKHOH KBAJIU(PUKANMOHHOH PadoThl,

313 9BC
4 U3 OBC
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http://www.iprbookshop.ru/78307.html
http://www.iprbookshop.ru/73283.html
http://www.iprbookshop.ru/74945.html

BKJIIOYAsI MPOrPaMMHOE o0ecnedeHne

[Tepeuens MHGOPMALMOHHBIX TEXHOJOTHHA, MCHOJB3YEMBIX IMPHU HMPOXOXKIACHUH MPAKTHKH,
BKJIIOUasi MporpaMMmHoe obecriedenue, MHTepHeT-pecypchl, 0a3bl AaHHBIX, HHYOPMALMOHHO-
CIIPaBOYHBIE U IOUCKOBBIE CUCTEMBI:

Humepnem-pecypceu, ,
1. Bropo sxonomuyeckoro ananmsa (Poccus)http://bea.triumvirat.ru/russian
2. Kommekiuss TEKCTOB POCCHUMCKHUX YUYCHBIX, MEPEBOJbI CTaTeH M KHUT HM3BECTHBIX 3allaJIHBIX
sxkonomucroshttp://www.libertarium.ru
Caiit Bcemupnoro 6anka http://www.vsemirnyjbank.org/
CaiiT BceMHpHOI TOproBoit opranusarmu http://www.wto.ru/
Caiit EBpaB3uiickoro skoHoMu4eckoro cooduiectna http://evrazes.com
Caiit Espocrarahttps://ec.europa.eu/eurostat/
Caiit MexayHapoaHoro BaimtotHoro ¢onaa http://www.imf.org
Caiit MexxayHapoiHoM opranu3anuu Tpyaa http://www.unrussia.ru
Caiit munucrepcTBa Gpunancos Poccuiickort deneparmu https://www.minfin.ru/ru/
0. Caiir ITencuonnoro ¢onna Poccuiickoit deneparuu http://www.pfrf.ru

BOoo~NoGOR~®W

Cospemennvie npogheccuonanvnvle 6a3vt 0AHHBIX
11. Caiit Poccrara http://www. gks.ru
12. Caiit ®enepanbHOiT HATOTOBOM CIy)OBIWWW.Nalog.ru
13. Caiit LentpansHoro 0anka Poccuiickor ®enepanuu https://www.cbr.ru

Hugpopmayuonno-cnpasounsvie u nouckoswle cucmemol
14. CnpaBounas mpaBoBas cucrema «KoncynsrantlImroc»http://www.consultant.ru
15. OBC «IPRsmarty http://www.IPRsmart.ru

Komnnexm JIUUECH3UOHHO20 RPOCPDAMMHO20 obecneuenusn

Microsoft Open Value Subscription as pemennit Education Solutions Ne Tr000544893 ot
21.10.2020 r. MDE Windows, Microsoft Office u Office Web Apps. (cpok aeiicreus mo 01.11.2023
r.)

AntuBupycHoe nporpamMmmHoe obecnieuenne ESET NOD32 Antivirus Business Edition goro-
Bop Ne M1C00-006348 ot 14.10.2022 1. (cpox meticTBust g0 13.10.2025 1.)

[TporpammHoe oOecnieuenue «Mupanoauc» cucrteMa BeOMHApOB - JIMIIEH3MOHHBIM J10rOBOP
244/09/16-xk ot 15.09.2016 (Cnemudukanus k JlumensuonHomy gorosopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 r.) (cpox metictBus g0 10.07.2023 r.)

DnekTpoHHas WHGOPMAIMOHHO-00pa3oBaTenbHas cpena «1C: YHuBEpCHTET» IOroBOp OT
10.09.2018 r. NeITPKT-18281 (6eccpouno)

Nudopmanmonnas cucrema «llepsoritbur» cydnuuensuonnsiii gorosop ot 06.11.2015 r.
Ne009/061115/003 (6eccpouno)

Cucrema tectupoBanus Indigo munensuonnoe cornamenue (Jorosop) ot 08.11.2018 r. Ne/I-
54792 (6eccpouHo)

Nudopmarmonno-nouckonas cucrema «Koncynprant Ilmocy» - noroBop 06 mHGOpMAIOHHO
noazepkke ot 26.12.2014, (6eccpouno)

OnexkTpoHHO-OMOMoTeuHast cucrema IPRsmart nunensuonnsiii norosop or 01.09.2022 r.
Ne9489/22C (cpok nerictus mo 31.08.2024 r.)
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http://bea.triumvirat.ru/russian
http://www.libertarium.ru/
http://www.vsemirnyjbank.org/
http://www.wto.ru/
http://evrazes.com/
https://ec.europa.eu/eurostat/
http://www.imf.org/
http://www.unrussia.ru/
https://www.minfin.ru/ru/
http://www.pfrf.ru/
http://www/
http://www/
http://www.nalog.ru/
https://www.cbr.ru/
http://www.consultant.ru/
http://www.iprbookshop.ru/

Hayunas snextponnas 6ubmuorexa ELIBRARY nunensuonnsiii qorosop SCIENC INDEX Ne
SIO -3079/2022 ot 12.01.2022 r. (cpok aeiictBus 1o 27.01.2024 r.)

Ce00600H0 pacnpocmpansemoe npozpammHuoe obecneuenue

Kommiaekr omnmaitn  ceppucoB  GNU  ImageManipulationProgram,  cBo6oaHO
pacmpocTpaHseMoe IPOrpaMMHOE 00eCIIeUeHIEe

PA31EJN 10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE OBPA3OBATEJIBHOI'O ITPOIIECCA

YueOHble ayIUTOPUM AJsl MPOBENCHUS YUEOHBIX 3aHATHH, MPEAYCMOTPEHHBIX MPOrpaMMoOin
MarucTparypbl, OCHaIlleHbl 000PYIOBaHUEM U TEXHUYECKUMHU CPEICTBAMH OOYYEHUs, COCTaB KOTO-
pBIX onpezensercs B pabouux nporpammax AUCHMILIMH (MOAYJei).

[TomenieHust 111 caMOCTOATENbHOM pabOThl 00YYarOIIMXCSl OCHAILEHbl KOMIIBIOTEPHOM TeX-
HUKOW C BO3MOXHOCTbBIO NOJKIIOUeHHs K cetu "MHTepHer" u obecrieyeHneM JocTyna B 3JIEKTPOH-
HYI0 HHPOPMAITMOHHO-00pa3oBaTenbHyo cpeny UHCTHUTYT.
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