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1. OO01Me MoJI0KeHUs

1.1. Ilenv u 3a0auu oucuuniunwt
Ienp y4eOHOW JMMCHMIUIMHBL _3aKIO4aeTcs B (QOPMHUPOBAHMHM Yy OOy4aromuxcs

MPEJICTABICHUH O METOJOJOTHH YIPABICHUECKUX pelIeHud u (akTopamMu OOECIeueHUs HX
KayecTBa M 3PPEKTHBHOCTH.
3agaun yueOHON JUCIUILINHEL:

B pe3ynbraTte n3yueHus AMCUUILTMHBI 00Y4aIOLIMNACS TOJIKEH:

— OCBOMTb TEOPETUYECKHE 3HaHWA B cdepe TEXHOJOTHH NPUHATHUA YIPaBIEHYECKUX
PELLICHUI;

— TIO3HAKOMHTBHCS C COJAEp)KAaHHEM mpolecca pa3padOTKU W TPUHATHSA YIIPaBICHUYECKUX
peleHui, ycnoBusMHU U (hakTopamu oOecrieyeHus ux KauecTBa U 3PpPpeKTUBHOCTH.

— IpUOOPECTH HABBIKM IO pa3pabOTKE YNpPaBJIEHYECKUX PEIIEHUH M OLIEHKU PHUCKOB; IO
0oTOOpY METOZOB M HHCTPYMEHTOB IpU pa3pabOTKe YHPABICHUYECKUX PEIIEHUH M OLEHKe
IIOCJIEICTBUN UX PEATU3ALINH.

1.2. Mecmo yuebnout oucuuniunvl 6 CMpPyKmype OCHO8HOU RpogheccuoHaIbHOU
00pazoeamenvHoOll NPOZPAMMEBL.

JucruruinHa sSBiIsieTcs 3JIEMEHTOM BapuaTUBHOM yacTu bioka 1 qucnumnime no BEIOOpY
OIIOIL

1.3. IInanupyemwvie pe3ynomamol 00yueHUsA NO YYEOHOU OUCUUNIUHE 6 DAMKAX
NIIAHUPYEMBIX Pe3YIbMAmo8 0C60eHUA OCHOBHOU RNpPOgeccUOHANbHOU 00paA308ameIbHOlL
npozpammot.

[Mpoulecc  ocBoeHMsT yueOHOW  TUCHUTUIMHBI
oOy4aromuxcs cineayromei kommnererun: [1K-5

B pesynbpTare ocBOEHHS MUCHUILUIMHBI CTYIEHT TOJKEH AEMOHCTPUPOBATH CIEAYIOIIHNE
pe3ynbTaThl 00pa30BaHUS:

HampaejieH Ha (QopmupoBaHHE Y

Kon Copnepxanune Wuaukatopsl JOCTHXKEHUS TPO(PECCHOHATBHBIX
KOMIIETCHIINHN KOMIICTCHIIU N KOMHeTeHI_II/Iﬁ
K-5 CriocobeH mpuMepsTh [1IK-5.1. Bnageet 5KOHOMUYECKMMH 3HAHUSIMU IS

3HaHUsA SKOHOMHKHU, obecreueHus YIIPABJIICHYCCKUX peH_ICHI/Iﬁ B C(bepe

COIIMOJIOTHH, rOCYJIapCTBEHHOTO W MYHHIIUTIATTBHOTO
3aKOHOAATENHHOTO VIIPaBJICHHS

oOecrneueHus I1K-5.2. Bnageet 3HaHUSIMH COILMOIOTHH IS
yIPaBICHUYECKUX PEIICHUH | oOeCTieueHus YIIPaBIEHISCKUX pelieHu B cepe
B chepe rOCyJapCTBEHHOTO U MYHHIIUTIATTBHOTO
rOCyJIapCTBEHHOTO H VIIPaBJICHHS

MYHHIIATIATHHOTO I1K-5.3. Bnageet 3HaHUSIMH 3aKOHOZATEILHOTO
YIIPaBICHHS oOecrieueHus yIpaBIeHYSCKUX PelIeHUH B cepe

rOCyJapCTBEHHOI0 ¥ MYHULIUIIAIIBHOTO
YIIpaBJICHUS




2. O0bem  ydeOHOW  AMCOMILVIMHBI, BKJIKYAas  KOHTAKTHYK)  padoThl
o0yyaromerocsi ¢ NpenojaBaTejaeM H CAMOCTOSITEIbHYIO padoTy 00y4yaroumerocs
OO6m1ast Tpy10€MKOCTh YU€OHOM TUCUUILITUHBI COCTABISET S 3aU€THBIX €IUHUII.

Ounas popma 06yuenusn

Bun yueGHOM paboThI Bcero uacos CeMGSCTpH
AyIUTOpHBIE YUeOHbIE 3aHATHS, BCEr0 38 38
B ToM uncie:
YueOHbIe 3aHSTHS JICKIIMOHHOTO THTIA 18 18
IIpakTHyeckue 3aHATHS 20 20
CaMmocTrosiTeTbHasi paGoTa 00y4alonmMXxcs, BCero 138 138
B ToM unce:
CamonoAroToBka 98 98
Joxmagel/pedepats 16 16
TectupoBanue 16 16
[TpakTHueckue 3a1aHust 8 8
Bua npomesxyTo4HOM aTTecTAUA 4 3auer ¢
(3a4er ¢ OLEeHKOil) OLIEHKOM
O01mas TpyA0eMKOCTh Y4eOHOMH THCIUTIHHBI 180

QOuno-3aounasn popma odyuenusn

Bun yueOHOM paboThI Bcero uacos CeMCSCTpI’I
AyIuTOpHBIE YUeOHbIE 3aHATHS, BCET0 30 30
B ToM uynce:
YuyeOHbIe 3aHATUS JIEKIIMOHHOT'O THIIA 14 14
[IpakTryeckuie 3aHATHS 16 16
CamocTosiTeJIbHasl pad0oTa 00y4aomnXcsi, BCEro 146 146
B toMm uyuce:
CaMOnoaroToBKa 106 106
Joxnaapl/pedepats 16 16
TectupoBaHue 16 16
[TpakTHueckue 3a1aHust 8 8
Bux npomeskyToYHOM aTTEeCTAMHU 4 3aver c
(3a4eT c OLIEHKOMH) OLIEHKOM
O0mas TpyA0eMKOCTh Y4eOHOI JUCIHMIIIHHBI 180
3aounan gpopma obyuenusn

Buj yueOHO# paboThI Bcero yacos CeMe;TpH
AyauTopHBbIe y4eOHbIe 3aHATHS, BCEro 20 20
B tom uncre:
YueOHbIe 3aHTHS JICKIIMOHHOTO THTIA 8 8
IIpakTryeckue 3aHATH 12 12
CamocTosiTeJibHasi pa6oTa 00y4al0IMXCsl, BCEro 156 156
B tom uncre:
CamMonoaroTroBka 110 110
Joxmaner/pedepaTs 16 16
TecTupoBanue 16 16
[IpakTruecKue 3a1aHus 8 8
Bujx nmpoMeskyTO4HOM aTTecTanuu 4 3aver c
(3a4eT ¢ OLIEHKOM) OLIEHK O
OO0uiast TPyA0€eMKOCTh Y4e0HO0I THCIIUITHHBI 180




3. ConeprxaHue y4eOHOUH THCIHIJIMHBI

3.1. Yuebno-memamuueckuii nnian no ouHo-3a04Hoil hopme 00yuenus
O0BeM ayTUTOPHBIX 3aHATUN COCTABISIET 38 u.
O6wem camocTosaTenbHON padoThl — 138 u.

Buner yaeOHO# paboTHI, @DOopMBI KOHTPOJIST OCBOSHHS 00 YJaIOIIIIMUCS
aKaJIeMUYeCKHX 4acOB y4eOHOM TUCIUTLIHHBI
Kownrakrrast pabora Texyuuit KOHTPONIb OCBOECHHS | [Ipomexyrousas
TIPeToIaBaTeIs C o0yJaromuMucs yaeOHOH aTTecTaLys
00yJaroImuMucs IUCIHATIINHBI 00yJaroIHXCs
£
8
No g5
Q
n/ Monynb, pa3aen (Tema) 5 2 < £ =
Il e z o E 5 g ° - =
5| 2 8 = 5 s 0 = 2 g
o | 8 2 o o 2 = z £
m E < o = I < = s = [}
= g 5 S = 2, & ) ) =
O 2 o = X = = &, a
Qo Jas) = 3 ) » = @ o
8 0o = > =S¢ o [= o =
S & S 3 S 1
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< 5 X = 3 = o
O = = S¢ o
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=
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Tema 1. [Tousarue u
CYILIHOCTh
i 36|27 |8 | 4 4 + |+ |+
VIPaBIEHYECKUX
peneHuit
Tema 2. Opranuzanus
rporiecca pa3padoTKH U
2 | npuHSTHS 36 | 27 8 4 4 + + + +
YIPaBIEHYECKOTO
peneHus
Tema 3. Meroast
HIPUHSATUS PELICHUN B
3 | ycnoBusix 36 | 29 8 4 4 + + + +
HEOIPEIEICHHOCTH U
pHUCKa
Tema 4. DddexTuBHOCTH
4 | PasmuuHbIX bopm 34 | 27 7 3 4 + + 4
YIIPaBICHUECKUX
peleHuit
Tema 5. KauectBo u
5 | 2bdexrusrocs 34 | 27| 7| 3 4 P T
YIIPaBICHUECKUX
peleHui
BCEI'O YACOB 180 | 138 | 38 | 18 20 4




3.2. ebHO-memamuuecKuil nJ1aH NO OYHO-3A0YHOU (hopme 00yUeHus
O0BeM ayTuTOPHBIX 3aHATHH cocTaBisieT 30 u.
O6wem camocToATebHON padoThl — 146 u.

Buner yaeOHO# paboTHI, @DOopMBI KOHTPOJISI OCBOSHHS 00 YIaIOIIIMHUCS
aKaJeMHYCCKHIX YacOB y4eOHOM TUCIUTLIHHBL
Kownrakrhas pabora Tekymmuii KOHTPOJIb OCBOCHHS | T[Tpomesxyrounas
TIperoIaBaTes C oOygaromuMucs yaeOHOH aTTecTaLys
00yJaroIuMucs IUCIHATIINHBI 00yJaroIHXCs
£
8
No g &
Q
n/ Monyis, pasaen (Tema) = s £ z §
o | = = . )
n 5| 2 & E = g o g 2 g
Q s 2 °© 0 Q = T T
aa} [ o 4 o < = s = o)
= g 5 9 = 2, = ) ) g
S O = 5 = < =9 4
Qo Jas) = 3 ) ] = @ o
Q S e = = o =
o = £ < 8 3 = o
= g g 5 & = S g
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Tema 1. [Tousarue u
CYILHOCTh
1| om 36|29 | 6 | 3 3 + | o+ |+
YIPaBIEHYECKUX
penieHuit
Tewma 2. Opranuzanus
rporiecca pa3padoTKu U
2 | npuHSTHS 36 | 29 6 3 3 + + + +
YIPaBIEHYECKOTO
peneHus
Tema 3. Meroast
MIPUHSATUS PELICHU B
3 | ycnoBusix 36 | 29 | 7 3 4 + + + +
HEOIPEIEICHHOCTH U
pHUCKa
Tema 4. DddexTuBHOCTH
4 | PasTMMHBIX dbopm 34 | 30 6 3 3 + + +
YIPaBJIEHYECKHUX
peleHuit
Tema 5. KauectBo n
5 3¢ PEKTUBHOCTD 34 | 29 5 2 3 + + +
YIIPaBJI€HYECKUX
peuieHuit
BCEI'O YACOB 180 | 146 | 30 | 14 16 4




3.2. Yueono-memamuueckuii niau no 3a04Hoil popme ooyuenusn
O0BeM ayTuTOpHBIX 3aHATHH cocTaBsieT 20 u.
O6bem camocToATENIEHON paboThl —156 4.

Buner yaeOHO# paboTHI, @DOopMBI KOHTPOJISI OCBOSHHS 00 YIaIOIIIMHUCS
aKaJeMHYCCKHIX YacOB y4eOHOU TUCHUILTHHBI
KonrakTHas pabota Tekymmuii KOHTPOJIb OCBOCHHS | T[Ipomesxyrounas
TIperoIaBaTes C o0ydJaromumucs yaeOHon aTTecTaIs
00yJarOIUMHUCS IUCIHATIINHBI 00yJaroIHXCs
£
8
No g &
Q
/ Monyns, pa3zaen (Tema) = g S E C -
o | = . )
I S| EE = z g 0 2 | 2 S
Q o 2 o & 2 = = =
m E o = 1) < = s = (5}
® g 5 2 g 2 g S o 3
O 2 o = ] = = o 3
5'¢ m g 3 3 3] = 2 o
e ° S X ) 9 S = 5
= g E ) Z & o N
< > > = [} = o
© = & S g
= =
£
<
o
=
Tema 1. [Tousarue u
CYILHOCTh
1| om 36 (316 | 2 4 + |+ |+
YIPaBIEHYECKUX
penieHuit
Tewma 2. Opranuzanus
rporiecca pa3padoTKu U
2 | npuHsTHS 36 | 31 4 2 2 + + + +
YIPaBIEHYECKOTO
peneHus
Tema 3. Meroast
MIPUHSATUS PELICHU B
3 | ycnoBusx 36 | 31 4 2 2 + + + +
HEOIPEIEICHHOCTH U
pHUCKa
Tema 4. DddexTuBHOCTH
4 | PasTMMHBIX dbopm 34 | 32 3 1 5 + + +
YIPaBJIEHYECKHUX
peleHuit
Tema 5. KauectBo n
5 3¢ PEKTUBHOCTD 34 | 31 3 1 5 + + +
YIIPaBJI€HYECKUX
peuieHuit
BCEI'O YACOB 180 | 156 | 20 8 12 4

4. Y4eOHO-MeTOANMYEeCKOe oDecleyeHne CaMOCTOSTe]bHOH padoThl 00y4YalomuXxcs

1o y4eOHOM AuCHUIIHHE

Tema 1. IlonsiTHE U CYIIHOCTH YIIPABJICHYECKHUX PelIeHH I
Ilepeyenb mn3y4yaembIX 3JI€EMEHTOB COJepP:KAHMA Y4eOHOH IMCHMILIMHBLI Teopus

NPUHATHSL  PEUICHUN.

YcnoBusi HEOOXOMMMOCTH TPHUHATUS pernieHui. OrpaHuyuBaromye

dbakTopel TPUHATHS pemieHuid. Pemenus, Tunwunble Juisi GyHKIUN yrnpaBieHus. [loHsarue u
CTpYKTypa ympaBiieHdeckoro pemieHus. OObeKTbhl U CYOBEKTHI, MpEeIMEeT U Ielb PEeIICHU.

CylmHOCTh, CBOICTBA

u

CoJIepIKaHue

YIPaBICHYECKOTO  pEHIeHUs. DKOHOMHYECKas,




OpraHu3allMOHHAs, COLMAJIbHAs, IPABOBAasi M TEXHOJIOTMYECKAass CYHNIHOCTh YIPaBICHUYECKHUX
peumieHuii. BiusHMe BHEIIHEW cpeabl Ha pPEANU3alMi0  aJIbTEPHATUBHBIX YIPABICHUYECKUX
pelenuii. BzanmoneicTBrue U MPOTUBOJAEHCTBHUE B IIPOLIECCE YIIPABICHYECKOTO BO3ICHCTBUSI.
Tunonorusi, npuHOMIE, TpeOoBaHMs, (HOPMBI M YPOBHU YIPABICHUECKUX PEIICHUU.
OcHoBHbIE MOAXO/AbI K KiIacCupUKAUU yIpaBiIeHYecKUX pelieHuil. BapuanTsl kinaccuduxanyu
YIIPaBIECHYECKUX peueHui. PasnoBunHOCTH OpraHU3alMOHHBIX peLICHMIA:
3anporpaMMUpPOBaHHbIE, HEe3anporpaMMUpPOBaHHBIE, KOMITPOMHMCCHBIE. TpeboBanusi,
IpeIbsBIsieMble K YIPABICHYECKHM PEIICHUSM. Y CJIOBHUS BBIIOJIHEHHS TPEOOBAaHMA. Y CIOBUS U
(akTOpbI Ka4eCcTBa YIPABICHYECKUX PEILICHHIH.
Bonpocsl A/151 caMONOATOTOBKH
1. Teopus NpUHATHS PEIICHUMN.
2. lloHATHe U CTPYKTYypa yIpaBIE€HUYECKOTO PELICHHUS.
3. BzammopeiictBue W NPOTUBOACWCTBHE B  MpoOIEcCce  YINPaBICHYECKOTO
BO3JIENCTBUSL.
4. Tunomnorus, NPUHIMIE], TpeOoBaHMS, (GOPMBI M YPOBHU YIPABICHYCCKHUX
pelIeHU.
®opMBbI KOHTPOJISI CAMOCTOAITEIbHOI PadoThl 00y4aloIIUXCA: IPOBEpPKA OTBETOB HA

BOIIPOCHI CaMOIIOATOTOBKH.

Tema 2. Opranu3zanusi nmpouecca pa3padoTKu M NPHUHATHS YIPaBJIeHYECKOro
peleHust

Ilepeyenb M3y4yaeMbIX 3JIEMEHTOB COJAepKaHUSI Y4eOHOH JAMCUMIIMHBI.
OcCHOBHBIE TIOHSTHS CHUCTEMHOTO Mojxoqa. OCHOBHBIE 3alauyu U TPeOOBaHUS CHUCTEMHOTO
noaxona. llemecooOpa3HOCTh TMPUMEHEHHsS CHUCTEMHOTO TIOJXO0/a TMPH TOJATOTOBKE |
peanu3anuu yrnpaBlIeHYECKUX pelieHud. Mojenu, METOIoNIoTUS U OpraHu3alus Mporecca
pa3paboTKH yrnpaBieHYecKoro permieHus. OOmui anropuT™M ACHCTBHI MeEHeKepa Ipu
pa3paboTKe perieHui.

IMenmn kak OCHOBBI TEXHOJOTMH IIPUHATHS YIpaBICHUYECKMX peuieHud. lloctpoenue
nepesa uenei. llemeBas opueHTanus ynpaBieHUECKUX pelleHuil. OnpenencHue aabTepHATHUB
pelieHust npoOieMbl. YUeT COBOKYITHOCTH BHEIIHUX M BHYTPEHHHUX (PAKTOPOB Mpu pazpaboTke U
IIPUHATHN pEIICHUIN. AHaAJIN3 aJIbTEPHATUB IEHCTBUI. AHAIN3 BHEIIHEN CPENbI U €€ BIMSHUSA HA
peanmzauuio anpTepHaTHB. OrieHKa, 000CHOBaHHE W BHIOOp aJbTEpHATHBBI (BapHaHTa PEILIECHUS
poOIeMBI).

Bomnpocsl 1J151 caMONOATr0TOBKH

1. OcHoBHBIE OHATHUSI CUCTEMHOT'O MOJIXOAA.

2. llenecooOpa3zHOCTh MPUMEHEHHSI CHCTEMHOT'O TIOAX0/1a ITPH MOJrOTOBKE U pearu3aluu
YIIPABJICHYECKUX PEIICHUM.

3. OOuwii anropuT™ JeMCTBUI MeHeKepa MpU pa3paboTKe peleHUH.

4. lleneBast opueHTAIMs YIPABIEHYECKUX PELICHUH.

5. .Ouenka, 000cHOBaHUE U BEIOOP aJIbTEPHATHBHI (BapHaHTa PeLICHUs IPOOIIEMBI).

®opMBbI KOHTPOJISI CAMOCTOATEIbHOI PadoThl 00yUYaromMXcsi: TPOBEPKA OTBETOB Ha

BOITPOCHI CaMOIIOATOTOBKH.

Tema 3. MeToabl NPUHATHS PellIeHUii B YCJI0BUAX HeoNpeIeIeHHOCTH M PHCKa

Ilepeyens  M3y4yaemMbIX JJI€EMEHTOB  COAEPKAHUSL  y4eOHOH  JAMCHMILIMHBI.
OmnpeneneHue  TOHATUM — HEONPENEIECHHOCTh W PHUCK. CooTHouieHus MEXKITY
HEOIPEAETICHHOCTIIMU U PHUCKaMH. YpoBHHU HEONPEIEICHHOCTH. OcobenHoctH
HCOMPCACIICHHOCTU KaK IMPOoHCCCa U KaK SBJICHHA. HcToYHHKH OOBEKTUBHBIX U Cy6’beKTI/IBHI>IX
HeolpeeNeHHoCcTel. BiusHne xapakTepucTuk HHPOPMAIIMU Ha COCTOSHIE HEONPEIeIEHHOCTH.



OcHOBHBIC MPUYMHBI BOSHUKHOBEHHUS HEOMPEICICHHOCTEH, CBSI3aHHBIX C MPO(HECCHOHATH3MOM

nepcoHana. Tumel OMmMUOOK, YBEIWYMBAKOIIUX HEOMPEACICHHOCTh B  OPraHW3allMOHHOM,

SKOHOMMYECKOH, TEXHOJOTUYECKOM, COMAIbHOM M MPABOBOM COCTAaBIISIIOLICH yIpPaBICHUYECKOU

nesTenbHOCTH. OCOOEHHOCTH BBIPAOOTKH PEIICHUS B YCIOBUSAX HEONPEACICHHOCTH M PUCKA.
Bonpocel 1J151 caMONOAT0TOBKH

1. Omnpenenenre NOHITHI HEOMIPEAETEHHOCTD U PUCK.
2. BnusHue xapakTepucTUK HH(GOPMAIUN Ha COCTOSTHHE HEONPEIeIEHHOCTH.
3. OcHOBHBIE ~ TPUYMHBI  BO3HUKHOBEHUS ~ HEOINPENEIEHHOCTEH,  CBA3aHHBIX  C
npodeccuoHaIM3MOM MepcoHaa.
4. OcoOGeHHOCTH BBIPAOOTKH PEIICHHS B YCIOBUSAX HEONPEACICHHOCTH U PHCKA.
@®opMbI KOHTPOJISA CAMOCTOSATEIbHOM PadoThl 00YYAIOIIMXCS: POBEPKA OTBETOB Ha

BOITPOCHI CaMOIIOATOTOBKH.

Tema 4. IpdekTHBHOCTH Pa3TUYHBIX (POPM YIIPABJIEHUYECKUX PelleHu i

IlepeueHb U3y4aeMbIX 3JIEMEHTOB COJepPKaHUs YueOHOil 1ucuuniunbl. [Tonstue
a¢dextuBHOCTH pemenus. Bunbl sddexruBHoctu. Kpurepum >ddexktuBHOCTH U HX
obocHoBanmne. OueHka >PQPexkTUBHOCTU pemieHusi. POopMbl MOATOTOBKH YIPABIEHYECKUX
pelIeHui: yKa3, 3aKOH, MPUKa3, pacCIOpsOKEHUE, YKa3aHWe, TOJOXKEHHWE,  WHCTPYKITHS,
npaBuia, OroBop, odepra, akr, miaH. Dopmbl peanu3aliy: TPEANUCcaHue, yOeKIeHHuE,
pa3bsiCHEHHE, IMPHUHYXKACHUE, HACTaBIICHHWE, JeloBas Oecena, JTMYHBIA npumep, oOydeHwe,
COBET, JiejioBasi urpa (TpeHHWHT), coBemanue, oTdyer. COBMECTHOE HCIOJb30BaHUE (PopM
MOATOTOBKM M pealu3allid  yIhpaBieHdeckux  pemieHuil. KoHTpons — peanmzanuu
yIPaBICHUYECKUX PEIICHUH.

Bonpocsbl AJ151 caMONOATOTOBKH

1. TlonsTtue s3¢ppekTuBHOCTH pelIeHus.

2. Onenka >pPEeKTHBHOCTH PEIICHUSI.

3.  ®opMbl NOATOTOBKU YIPABICHYECKUX PEIICHUH.

4. ®opmbl peanuszalyy ynpaBIeHUYECKUX PEIICHUH.

®opMBI KOHTPOJISI CAMOCTOAATEIbHOI PadoThl 00y4alOIIUXCHA: POBEPKA OTBETOB HA

BOITPOCHI CaMOIIOATOTOBKH.

Tema 5. KauecTBo 1 3¢ (peKTUBHOCTD YIIpaBJIeHYECKHX pelleHu i

ITepeyenb m3y4aembIX 3J1€MEHTOB CO/Aep:KaHMs y4eOHOH AMCHMIIMHBLI. JIMYHOCTH
PYKOBOJUTENS, €€ OCHOBHBIE XapaKTEPUCTUKHU. Pa3HOBUIHOCTH aBTOpUTETA JINYHOCTU. BinsHue
HPaBCTBEHHBIX KPUTEPHEB Ha OTHOIIEHUS paOOTHUKOB K yIpaBleHUECKUM perieHusM. [Tonarue
3THKa, dTHYECKHe HOpMbl. OCHOBHBIC HalpaBlieHUs 3TUKHU. Perynupyromiass GyHKIUS 3TUKU IO
OTHOILIEHUIO  JIoJiell K  mpodecCHOHaNbHOM  JeSTeNbHOCTU.  MopanbHOe  pelleHHe.
VYipaBieHUeCcKre pelIeHUsI 1 OTBETCTBEHHOCTh. B3anMOCBSI3b OTBETCTBEHHOCTH M MOJHOMOYMH.
Bunbl OTBETCTBEHHOCTH. YCIOBUS BO3HUKHOBEHHs OTBETCTBEHHOCTH. lIOHsTHE BHHBIL
OTBETCTBEHHOCTh PYKOBOJIUTEIIS.

Bomnpocsl 1J151 cCaMONOAT0TOBKH

1. JInyHOCTH PYKOBOJIUTENS, €€ OCHOBHBIE XapAKTEPUCTUKH.

2. YrpaBlieHUECKHE PEIICHUS U OTBETCTBEHHOCTb.

3. OTBETCTBEHHOCTb PYKOBOIMTEISL.

®opMBI KOHTPOJISI CAMOCTOSITEJILHOH PadoThl 00y4arOIUXCs: IPOBEPKA OTBETOB Ha

BOITPOCHI CaMOIIOATOTOBKH.



5. MoHJ OUEHOYHBIX CPEACTB /ISl TNPOBeleHHs] TeKylleii M NPOMEKYTOYHO

arrecTaluu 00y4aloUUXCcs M0 y4eOHOH QU CIUIIMHE

5.1.
oucuunuHe.

Dopma

npoMeNHCymouHou

ammecmauyuu

odyuarowezocs

no yuebmnoi

KoHTposibHBIM MepornpuaTHeM MPOMEKYTOYHON aTTeCTalluid O0y4aronMXcs Mo y4eOHOi
JMCLUIUTAHE SBJISICTCS 3a4eT C OleHKoM (5 cemecTp), KOTOPBIN MPOBOAUTCS B YCTHOI (opme.

5.2. Ilepeueny Komnemenyuu c yKazanuem Imanoé ee hOpmMuposanus 6 npouyecce
0CBOCHUA 00pPA308aMEILHOI NPOZPAMMBL.

KomMmmnoHeHTEI NHanKaTOpsI
Kon Conepxanue RGNS EDO0ALAL, JOCTUKECHHUS Pe3ynbrars
KOMIICTCHIIUH KOMIIETCHIIUU CICHCHb UX | nipodeccuoHaIbHBIX 00yueHUst
OCBOCHHA KOMIIETCHIIUN
IIK-5 Cnocoben Komnonentsr | IIK-5.1. Bnaneer 3HaTh: OCHOBHBIE
OPUMEPATh 3HAHUS | KOMIIETEHLIUH | SKOHOMUYECKUMHU 9KOHOMMYECKHE
HKOHOMHUKH, COOTHOCSITCS C | 3HAHUSAMU JJIs 3aKOHBI U
COLIMOJIOTHH, coJiepkaHueM | oOecredeHust HOJI0KEHUS
3aKOHOJATENBHOIO | JUCLIUIUIUHBI, | YIIPaBJIEHYECKUX
obecneueHus u penieHuit B chepe Ymersb:
YIPaBICHUYECKUX KOMIIETEHLIUsI | TOCYAApPCTBEHHOIO | Mcrnonp308aTh
peuieHuii B chepe | peanusyercss | U MyHULMIAIBHOIO | 5KOHOMHUYECKHE
TOCYyAapCTBCHHOI'O YaCTUYHO YIIpaBJICHUA 3HAHUA OJIA O
U MYHUIUIIAIEHOTO I1K-5.2. Bnaneer obecnieucHus
yIpaBJIeHUS 3HAHUSMU YIIPaBICHUECKUX
COLIMOJIOTUN  JJIsA petieHuii B cepe
o0ecreyeHus rOCyJapCTBEHHOTO
YIPaBIECHUYECKUX u
penieHuii B cepe MYHHIUITATBHOTO
FOCYAapCTBCHHOIO | yripaBiICHUS
Y MYHUIIUTIAIIBHOTO
yTIpaBJICHUS
IT1K-5.3. Brnazeer Bnaners:
3HaHUSIMU 9KOHOMUYECKUMHU
3aKOHOAATCIIBHOI'O 3HAHUSAMU 1A
obecrieyenus obecrieueHus
YIPaBICHYCCKHUX YIIpaBJIEHUYECKUX
petuenuii B chepe | pemrenuii B chepe
roCcyIapCTBECHHOIO TrOCy1apCTBEHHOI'O
Y MYHULMNAIBHOTO | i
yIpaBJICHUS MYHUIUITATBHOTO
yTIpaBJICHHS

5.3. Onucanue nokazameneii u Kpumepues OUCHUBAHUA KOmMnemenuyuu na pasiuinovlx
ymanax ee z])opmupoeanuﬂ, onucanue wKajil OoueHuUeaHun

Kon Orarbl GOpMUPOBAHUS HNucTpymeHT, ITokazarens oleHUBAHMS
KOMIICTCH KOMITCTCHITUH OLIEHUBAIOIINI KOMITCTCHITUH
100707 c(hOpMUPOBAHHOCTD
KOMIIETEHIINN™
[1K-5 Otan hopMHUpOBaHHS Pedepat/ A) MOTHOCTHIO




3HAHWEBOW OCHOBHI KomreTeHIwi | Jlokman™ chopmupoBana - 5 6amIoB

(atan hopmupoBaHHs [Mpaktuueckoe 3amanue® | b) yactuano copmupoBaHa

coJepkaTenbHO-TeopeTnyeckoro | [lemosasi/poneBas urpa* | - 3-4 6amna

Oa3rca KOMIICTCHITHN) TectupoBanue™ C) ue chopmupoBana- 2 u
JlekMoHHBIC U IPaKTHYECKHE | 3adeT C OIEeHKOH* MeHee 0aIoB

3aHATHS 110 TEMaM:

Tewma 1. [lorsiTrE U CyIIIHOCTH
YOPABJICHYECKUX PEIICHUN

Tema 2. Opranusarus
npotecca pa3padOTKH U MPHHATHS
YIPaBICHYECKOTO PEIICHHS

Tema 3. MeTonsl npuHSTHS
pELICHU B YCIOBHSIX
HEOIPEIeIEHHOCTH U PUCKa

Tema 4. DPpPexkTHBHOCTD
pa3uIHBIX HOopM
YIPaBIeHYECKUX PELICHUH

Tema 5. KauectBo u
3¢ GEKTUBHOCTH YIIPABICHUECKUX
peleHni

*XapakTepucTHKH HHCTPYMEHTOB (CPeICTB), OLHEHHBAIOUINX C(POPMUPOBAHHOCTH KOMIIETEHIHIA:
Pedepar — mpoaykT caMoCTOSTENbHOM paboThl CTyAEHTa, MPEACTaBIAIOIIMNA COOOM
KpaTKOE H3JI0KEHHE B MUCHbMEHHOM BHJIE MOJYYEHHBIX PE3YJbTaTOB TEOPETHUECKOrO aHajIu3a
oIpejesieHHON Hay4yHO#l (y4eOHO-HMCCIe0BaTeNIbCKOW) TeMbl, I€ aBTOP PAaCKpbIBA€T CYTb
HCCIIEIyeMOU MPOOJIEeMBbl, IPUBOIUT PA3TMYHbIC TOUKH 3PEHHS, a TAK)KE COOCTBEHHBIE B3IJISIBI
Ha Hee. B pedepate nomkHa ObITh pacKpbiTa TEMa, CTPYKTYpa JAOJKHA COOTBETCTBOBATH TEME U
OBITh OTpakeHa B OIJIaBICHWH, pasmep pabotel — 10-15 crTp. mewarHoro TekcTa (CIHMCOK
JUTEpaTypbl U TPUIOKEHUS B 00bEM HE BXOJIAT), CHAOXKEHHOTO CHOCKAMH M CIIUCKOM
HCIIOJIb30BAaHHOM JIMTEpaTyphl. TeKCTOBast 4acTh pabOTHI COCTOUT U3 BBENICHHUS, OCHOBHOM 4acTH
U 3aKimoueHus. Bo BBeneHMH oOydaroluiics KpaTko OOOCHOBBIBAET aKTyallbHOCTh M30paHHOM
TeMbI pedepaTa, pacKpblBaeT LeJIb U 3a/layM, KOTOPble OH COOMpAETCsl PELIUTh B XOJI€ CBOETro
HEOOJIBIIIOrO HMCcleioBaHus. B OCHOBHOM dYacTH (MOXET cOCTOsATh U3 2-3 maparpagos)
oIpoOHO PacKpbIBAETCsl COAEPKAHNUE BOMPOCOB TEMbI. B 3aKiIt04eHHH JOIKHBI OBITh KPaTKO
copMyIUpOBaHbI MOJyYEHHbIE PE3YJIbTaThl UCCIEI0BaHUs, TPUBEICHBI 0000IIAIONINE BHIBOIBI.
3aKiroueHue MOXKET BKJIIOYaTh NPEUIOKEHHs aBTOpa, B TOM 4YHMCIE WU N0 JajbHeiieMy
M3YyYEHHIO 3aMHTEpECcOBaBIIEH ero npobdiemsl. B cnmcok nuteparypbl 00ydyaromuics BKIIOYAET
TOJILKO TE€ W3JaHUs, KOTOPhIe OH HCIOJB30BAI NpU Hamucanuu pedepara (He menee 5-7). B
TEKCTe 00s3aTeIbHbI CCHUIKA Ha MCIOJIB30BaHHYIO JIUTEpaTrypy, opOpMIICHHbIE B COOTBETCTBUU
¢ 'OCTom. B npunoxenun kK pedepary MOTYT BBIHOCHUTHCS TaOJUIBL, TpapUKHU, CXEMbl H
Jpyryue BCIIOMOTATeNbHbIE MaTephalibl, Ha KOTOpble HMEIOTCS CCBUIKM B TEKcTe pedepata.
Kputepun ounenku pedepara: 1) CreneHb pacKpbITHS CYIIHOCTH BOIPOCA: a) COOTBETCTBHE
I1aHa TeMme pedepaTa; 0) COOTBETCTBHE COJEp)KaHUS TeMe U IulaHy pedepaTa; B) IMOJHOTA
MPOAHAIM3UPOBAHHOTO MaTepuaia 10 Teme; yMeHue paboTarb C OTEYECTBEHHBIMH U
3apyOeXHBIMH ~HAayYHBIMH  HCCIEJOBAHUSAMM, KPHUTUYECKOH JIMTepaTypoil, MNEpUOIUKOH,
CUCTEMaTU3UPOBaTh U CTPYKTYpUPOBAaTh Marepual; r) 0OOCHOBAaHHOCTh CIIOCOOOB M METOJOB
paboThl C MaTepuanoM, aJleKBaTHOE U MPABOMEPHOE HCIIOJIb30BAaHUE METOJIOB KJIACCH(UKAIIH,
CpaBHEHHUS U [p.; €) yMeHHe 0000uiaTh, JAeiIaTh BBIBOJBI, COMOCTABJIATH pa3IMYHbIE TOUKH
3peHUsl 10 OJHOMY BoTpocy (mpodieme). 2) OpUrHHATBHOCTh TEKCTA: a) CaMOCTOSTEIBHOCTh B
MMOCTAaHOBKE TMpoOJemMbl, (HOpMYyTUpPOBaHHE HOBOTO acClEeKTa W3BECTHOM MpoOJeMbI B
YCTAaHOBJICHUU HOBBIX CBSI3eH (MEXKMPEIMETHBIX, BHYTPUIIPEIMETHBIX, MHTEIPAIIMOHHBIX); O)
SBJICHHOCTb aBTOPCKOHM IO3UIIMU, CaMOCTOATEIBHOCTh OLEHOK M CYXIEHUH; 1) CTUIIEBOE
€IMHCTBO TEKCTA, CJMHCTBO >KAaHPOBBIX uepT. 3) OOOCHOBAaHHOCTH BBIOOpPA HMCTOYHHUKOB: a)
OLIEHKA HCIOJIb30BAaHHOHN JMTEpaTypbl: MPUBJICUEHB! U HanOoJiee U3BECTHbIE pabOTHI IO TEME
UCCIIeIOBaHUs (B T.Y. KypHaJbHbIC MyOJIMKAUUKN MOCIECIHHUX JIET, IMOCIEJAHUE CTAaTUCTUYECKHE



JaHHBIE, CBOJKH, CripaBku ¥ T.1.). 4) CobmroneHre TpeOoBaHUi K 0(OPMIIEHHIO: a) HACKOJIBKO
BEPHO O(QOPMIIEHBI CCBUIKM Ha MCIOJIb3YyEMYIO JMTEPaTypy, CIHCOK JINTepaTypbl. 0) OLEHKa
TPAaMOTHOCTH M KYIBTYpbl H3JIOXKeHUs (B T.4. opdorpaguueckoid, MTyHKTYallMOHHOH,
CTHJIMCTUYECKON KYJIbTYPHI), BIAJCHHE TEPMUHOJIOTHEH; B) COONIIOICHHE TPEOOBaHUA K 00BEMY
pedepara.

Jloxnaa — IpoayKT CaMOCTOSITEIbHOM paboThl 00yYaroLerocs, npeaAcTaBIsomuil coooi
nyOJIMYHOE  BBICTYIUIEHHE 10  MPEJACTABICHUIO  TOJYYEHHBIX  PE3YIbTAaTOB  PELICHUS
OIIpEJeNICHHON  y4eOHO-IIPAKTUYECKOH, y4eOHO-UCCIeI0BATeNbCKOM MM HAy4dHOH TeMsbl.
Jlokiag — 3TO HAay4HOE COOOIICHHE Ha MPAKTUYECKOM 3aHSATHH, 3aCElaHHHM HAYYHOTO KPYXKKa
WIH y4eOHO-TeOpeTH4ecKod KoH(pepeHuuu. Kpurepuu omeHKHM [0KJaga. COOTBETCTBUE
COZep)KaHUSI ~ 3asfBJICHHOW  TEMe;  aKTyaJbHOCTb, HOBH3HA W  3HAYUMOCTb  TEMBI,
apryMEHTUPOBAaHHOCTh, MOJIHOTA, CTPYKTYPUPOBAHHOCTh M JIOTHMHOCTh M3JI0XKEHHS; CBOOOIHOE
BJIaJICHHE MaTepUaJIOM: ITOCIIEI0BATEIbHOCTh, YMEHUE BECTU UCKYCCHUIO, IPABUIBHO OTBEYATh
Ha BOIIPOCHI; CAMOCTOSITEIbHOCTb, CTEMEHb OPUIMHAJIBHOCTH MPEUIOKEHHBIX PEIeHUH,
WUTIOCTPATUBHOCTH, 00OOILEHUII M BBIBOJIOB; HaJlMuue COOCTBEHHOI'O OTHOILIEHHUS aBTOpa K
paccMaTpuBaeMoil npoOieMe/TeMe (HacKOJIbKO TOYHO M apryMEHTUPOBAHO  BBIPAXKEHO
OTHOIICHWE aBTOpa K TeMe JOKJIaja); MPEJCTAaBICHHUE MaTepuayia: KadeCcTBO IPE3CHTAINH,
oopMiieHus; KylbTypa peud, OpaTOPCKOE MAacTepcTBO (COONIIOJCHHE HOPM JIUTEPaTypPHOTO
SI3BIKa, IPABWIHHOE TIPOU3HOIICHHS CJIOB M (hpa3, ONTHMAJIBHBIA TEMIT peUH; yMEHUE TPABUILHO
paccTaBlIATh AaKLEHThl; YMEHHUE TOBOPUTH JOCTATOYHO TPOMKO, YETKO M YOEAMTENbHO);
MCTIOJIb30BaHHe PO(ECCHOHATFHON TEPMHHOJIOTHH (OLIEHKA TOTO, HACKOJIBKO TTOJHO OTPasKEHBI
B BBICTYIUJICHUH O0ydarouierocs npoQecCuoHalIbHble TEPMHUHBI U OOIIEKYJIbTYpPHbIE ITOHATHUS 110
TEMe, a TaKKe HACKOJbKO YBEPEHHO BBICTYNAIONIMA WMH BIAJEET); BBIICPKAHHOCTD
periamMeHTa.

IIpakTHyeckoe 3aJaHMe — 3TO YAaCTHYHO PETJIAMEHTHPOBAHHOE 3aJaHUE, WMEOIIee
AITOPUTMHUYECKOE HJIM HECTaHAAPTHOE pELIeHUe, MO3BOJISIONIEEe JAUArHOCTUPOBATH YMEHMS
MHTETpUpPOBaTh 3HAHUS PA3IMUYHBIX HAyYHBIX 00JacTei, apryMeHTHpPOBaTh COOCTBEHHYIO TOUKY
3peHHsI, TOKA3hIBATh MPABUILHOCTh CBOCH MO3UIMH. MOXET BBIMOJIHITHCS B WHIUBUIYATHHOM
MOpSAKE WK IPYNIONH 00yJaroLIuXCsl.

JlenoBasi /MM poJieBasi HTPpa — COBMECTHAs JIEATEILHOCTh I'PYMIbl 00yYarOIIUXCS U
npenojaBareiss IOJ YyIpaBlI€HHEM TpenojaBaresss C ILeJIbl0 pelleHUs Y4eOHbIX U
po¢eCCHOHANTBHO-OPUEHTUPOBAHHBIX  337ad IYTeM WIPOBOTO MOJEIUPOBAHHS pEaTbHON
npobaeMHoi cutyaruu. Ilo3BosseT oleHUBaTh YMEHHME aHAIM3UPOBATh U pellaTh TUIMYHBIC
npodeccuonanbHbie 3a1aun. Kputepun onenku: 2 6aymma — pernpoayKTHBHBIA YPOBEHb y4acTHs
B JIIOBOM wurpe (ydyacTBYIOIIMH BOCIPOM3BOIUT IpejajaraeMble 3anaHus); 3 Oamuia —
MPOJAYKTHUBHBIN YpOBEHb (y4acTBYIOLIUI Npe/uiaraeT CBOM BapHaHThI JedcTBus); 4 Oamia —
MIOMCKOBO-HMCCIIEI0BATENILCKUI YPOBEHb (y4acTBYIOIIMI MPUMEHSET MOIyUYeHHYI0 HH(POPMAIIIO
B HECTAHJAPTHBIX CUTYyalMsX); S5 OaUIOB — KPeaTUBHBINH YpOBEHb (Yy4acTBYIOIIUN MOJEIUPYET
HOBOE BHJICHHE 33/1aHHON MPOOIIEMBI).

TecTupoBaHHe — 5TO KOHTPOJIBLHOE MEPOTIPHSITHE TI0 YUEOHOMY MaTepHaly, COCTOSIIEE B
BBIMOJIHEHUH OOYYaroIUMCSI CHUCTEMbl CTaHJIAPTHU3UPOBAHHBIX 3a/1aHUM, KOTOpas MO3BOJISIET
aBTOMATH3MPOBaTh TPOLEAYPY H3MEPEHHs YpPOBHS 3HAaHWH W yMEHHH O0O0ydaromierocs.
TectupoBanue BKiIOYaeT B ce0sl ClEQYIOUIME THIbBI 3aJaHUi: 3a/JaHHe C EIUHCTBEHHBIM
BBEIOOPOM OTBETa M3 MPEUIOKEHHBIX BAPHAHTOB, 33/IaHUE HA ONpEICTICHUE BEPHBIX U HEBEPHBIX
CY)XJIEHHI; 3a/laHle€ C MHOXXECTBEHHBIM BbIOOpOM OTBeTOB. Kputepum oumenxm: ot 90% o

100% mpaBWIBHO BBINIOJHEHHBIX 33amaHuii — omm4HO; or /0% po 89% mnpaBUIBHO
BBITIOJTHEHHBIX 3anaHuil - xopomio; or 50% mo 69% mnpaBuIbHO BBHIMOTHEHHBIX 33JaHUNA —
ynosierBoputenbHo; OoT 0 mo 49 % mpaBuabHO BBINIOJIHEHHBIX — 33alaHUAd  — HE
yIIOBJIETBOPUTEIHHO.

3ayer ¢ OLEHKOW — KOHTPOJBHOE MEPOIPHUATHE, KOTOPOE MPOBOIATCS IO y4eOHOM
AUCTUINIMHEC B BUAC, NPCAYCMOTPCHHOM y‘-IGGHBIM IJIaHOM, IO OKOHYAHWUH HU3YYCHUS KypcCa.



3aHATHE ayAUTOPHOE, MPOBOJUTCA B YCTHOW WM NMHUCBMEHHOW (hOpME C HCIOJIb30BAaHHEM
(hOH/IOB OLIEHOUHBIX CPEACTB M0 Y4eOHOW JUCIUILIIMHE.

5.4. Tunoevie KOHmMpPObHBIE 3A0AHUA UTU UHBLE MAMEPUATbL, HEOOX00UMBbLE 01
OUeHKU 3HAHUT, YMEHUIl, HABbIKOE U (U]1U) ONbIMA 0eAMeIbHOCMU, XapAKMepUu3yIiouux
Imanvt hopmuposanus KOMnemeHyull 8 npoyecce 0C60EHUs 00pa306ameabHON RPOZPAMMDbL

Tekymas arrecranus

TeMmbl 10KI210B/ pedepaToB:

Amnanus u copepuieHcTBoBaHUE MeTouKU [IPYP B TexHnueckon cucreme.
AHanu3 u coBepiieHcTBoBanue Metouku [IPYP B conmansHol cucteme.
Ocobennoctu pazpaboTku YP B uenoBeKo-MalIuHHBIX CUCTEMAX.
MeTtonb! O1leHKH KadyecTBa YP.

AHanu3 BIMSHUS TPaaUIHiA, cienuuky npeanpustus Ha [IPYP.

6. Pa3paboTka cucTeMbl NPUOPUTETOB MOTPEOHOCTEH M HMHTEPECOB YEJIOBEKa IMPH
peanuzaiuu YP.

7. Pa3paboTka cucTeMbl HPUOPUTETOB MOTPEOHOCTEH M HHTEPECOB OOIIECTBA IMPHU
peanuzaiuu YP.

8. OpranuzanmoHHas MOATOTOBKA pa3pabotku YP.

9. HudopmanronHas noaroroBka paspaborku YP.

10. CouunanbHO-TICUXOJOTHYECKas MOAT0TOBKA pa3paboTku YP.

11. Posib TMYHOCTH PYKOBOJUTEIS B Mpoiiecce pa3padoTrku YP.

12. OrieHka HeonpeaeaeHHoCTH 1 pucka npu [IPYP.

13. AHanu3 METOJI0B MoJenupoBaHus YP.

14. TIporHo3upoBaHue mpu pa3padotke YP.

15. MeTo/bI KOJIJIEKTUBHOM pa3paboTku YP.

16. Bunabl puckos u ux yuert npu [IPYP.

17. AHanmu3 COBPEMEHHBIX TEHJICHIMI HCIOIb30BaHUs NH()OPMAIIMOHHBIX TEXHOJIOTHI B
rporecce MoAroToBKH YP.

18. Mertozpb! ouieHKH anbTrepHatuB npu [IPYP.

19. AHanu3 COBpEMEHHBIX TEHACHIIMM MCIIOIb30BaHUS CPEACTB OPITEXHUKH (TICHKEPHI,
COTOBAs CBS3b, PAKChI, KCEPOKCHI U Jp.) A7 MOBbIIEeHUs Y deKkTuBHOCTH YP.

20. B03MOXXHOCTH KOMIIBIOTEPOB CUCTEMBI "MyJIbTUMEAMA" NIl MAITMHHON pa3paboTKu

ok~ wdh e

VYP.

21. KoMmmbroTepHbIE  CHCTEMBI  OTBETAa Ha  MHCbMa
BBICOKOIIOCTABJICHHBIX YNHOBHUKOB.
22. @opwmsbl U BUAbI KOHTpOJIA ipu [IPYP.
23. OpraHuzanus B3auMOACHCTBH pa3paboTuuKa 1 ucnonuuTens YP.
24. Tlpobnema coderaHus MOJIHOMOYUI U oTBeTcTBeHHOCTH Tipu [IPYP.
25. BnusiHME JIMYHOCTHBIX KayecTB uenoBeka npu [IPYP.
26. Amnanu3 3apyOexHbIX npenacraBieHuit o [IPYP.
27. CoBpeMeHHbIE MEeTOAMKH pacyeTa 3pdexTuBHOCTH YP.
28. Meroab! noBbIeHUs 3PPEeKTUBHOCTH pazpabaTbiBaeMbIX YP.
29. OcoGeHHOCTH pa3zpaboTku YP B MajbIX NpeAnpHUsATHSX.

30. IlocTpoenue cucTembl KOHTPOJIA MpHU peanu3annn YP.

rpaxxaan B armapare

IpakTHyeckue 3aaHUA 1JIsl CAMOCTOSATE/ILHON PadoThI CTYI€HTOB:
3apanme 1. Ilpoananusupyiite npuBeaeHHbIE B TaOJHIle BapHaHThl HOBOM MOJENH

aBTOMOOMJISI M OTIPENIENINTE HAWTYUIINi BapUaHT JJIsl IPOU3BOJICTBA.

Mogeas | Komdopr | Make. Pacxon O0bem Croumocts | llena | /lu3aiin
(yci.om.) | CKOpOCTh | TOMJIMBA | GaraskHUKA, TO $ (yca.om.)

(xkM/4) Ha 100 Ja (n/4ac),

KM pyo.




Anbga 4,3 220 8,8 360 3800 22000 6,3

bera 52 170 8,6 480 4100 31000 6,0
["'amma 4,7 180 7,4 440 3400 26000 5,9
HenbTa 4,9 170 6,9 470 3600 29000 5,6

3aganue 2. Kakue srmeMeHTHl OJIMKHErO M JajbHEr0 OKPYXKEHUS BHEIIHEW Cpelibl
YUUTBIBAIIUCH TUPEKTOPOM B KoMmaHuu? Kakue nH(POpPMAIMOHHBIC YaCTH YYTCHHBIX 3JIEMEHTOB
BHEILIHEN CpeJibl aHAIIM3UPOBAIUCH B KOMIIAHUU?

Curyarms. Pexiamuoe arentctBo 3A0 «@Dokyc» 0b110 co3gano B 1998 r. u 3anmmaercs
MIPOJBM)KEHHUEM Ha PBIHOK PEKJIaMHO-CYBEHHUPHON MPOAYKLHHU W3 TEKCTUIISI, CTEKJIa, KEPaMUKH,
JparoleHHbIX KaMHEH ¢ HaHeceHueM (upMeHHOM cuMBONMKM KiueHrta. llltar kommanum
BKJIIOYAET JUPEKTOpa, TpPeX MEHEIKEPOB M0 MpoJakaM, MEHEeDKepa I10 IPOU3BOJCTRY,
TJIaBHOTO OyxranTepa, cekperaps U Kypbepa - uToro 8 uenoBek. Kommanus umeeT oauH
MarasuH JUisi PO3HUYHOM M ONTOBOM MPOJAXH, a TaKXKe OTIPABISET MPOIYKIHUIO B JPYyrue
Mara3uHel. Bce Toapl BIUIOTH g0 Hadana BToporo kBaprama 2000 r. xommaHus moidydana
xopomyto mpuObue. OnHako B Havanme ampens 2000 r. 3aka3el Ha CTEKJIIO U KEpaMUKY -
OCHOBHOW MCTOYHHK JJOXOJIOB - CTaJM KaTracTpo(UUEeCKH yMEHbLIATbCs. JMpEeKTOp yBOJIMII
MEHe/Kepa Mo MpoJakaM 3TOH MPOAYKIUU U MEPENIoKUa padoTy Mo MPOABHKEHUIO CTEKIa U
KepaMUKHd Ha JApYyrux MeHekepoB. OHAKO TMONOXKEHHEe He YIYUYIIWIOCh. YBOJBHEHUE
paboTHHKAa ¥ OTBJICYEHHE OCTABIIMXCS MEHEIKEPOB OT KX OCHOBHOW pabOThl BHECIH
HEPBO3HOCTh M J00ABUIM HOBBIE YOBITKH MO MPOJaXaM YKa3aHHOW MPOIYKIMH. DKCTpEeHHas
peKiaMHas KaMIlaHUs ¢ pa3jadyeid OecIUlaTHbIX OOpa3lloB HE IpPHUHECTa KOMIIAHMM YcIiexa.
®UHAHCOBOE MOJIOKEHNE KOMIIAHUH CYILIECTBEHHO YXYALINIOCH.

3aganue 3. B Kakux THIIOBBIX MpOIEaypax MOArOTOBKM YP BO3MOXHBI CYyIIECTBEHHBIC
HEOMpPEAETCHHOCTH AJis NaHHOW cutyannu? CocTaBbTe HaOOp KIFOYEBBIX HEOMPEACTCHHOCTEH U
COOTBETCTBYIOIIMX MM pPHUCKOB. Kakue cTparerum MOXXHO HCIOJNb30BaTh ISl YMEHbBIIECHUS
PHUCKOB?

Curyanusa. Kommanus OAO  «MHremnexkT-M»  3aHuMaercs U37aTelIbCKOM
NESTENHHOCTEIO - B OCHOBHOM H3JIaHWEM YYEOHOW IMTepaTypbl IJisi BBICHIMX M CPEIHUX
y4eOHBIX 3aBefieHUH. JIMpeKTop 3aayMan MOArOTOBUTh PEIICHHE O PACIIMPEHUU TOPTOBOU Oa3bl
komranud. OH TIOPYYUIT CBOMM CIICIIMAIIUCTAM TOJITOTOBUTh WH(GOPMAIIHMIO JIJISI STOTO PEUISHUS
0 CJIEAYIOIIMM HalpaBICHUIM:

* pe3yabTaThl MAPKETUHIOBOTO aHATU3a O BO3MOXKHOM CIIPOCE;

* TPEUIOKEHUS O KOHKPETHOW OpraHu3allMOHHONW ()OopMe TOProBOM OpraHuU3alud |
TpeOyeMbIX CHEeIHATNCTaX;

* BO3MOYXHBIE KOHTPAre€HTHI 110 CTPOUTEIHCTBY MJIH apeH/IE TTIOMEIICHU;

* BO3MOKHBIE (hOPC-MaKOPHBIEC CUTYAIINH,

* CPOKH OCYILECTBIIEHHUS TAKOTO PACIIUPEHHUSL.

[Tocne o3HAaKOMIIEHUSI ¢ COOpaHHBIMU CBEIEHUSMH OBLJIO MPUHATO pellieHHe 00 apeHje
MPUJIABKOB B YETHIPEX KHIDKHBIX MaraspHax O3 W3MEHEHUs OpraHu3allMOHHON (HopMbI
komrnaHuu. OJHAaKO STO pelieHHe He OBUIO BBIMOJHEHO TOJHOCTHIO H3-3a BBISBUBIICICS
DKOHOMHYECKOM  HEIeNecooOpa3sHOCTH W TPYAHOCTH  moabopa  AOOPOCOBECTHBIX
po¢eCCUOHATTLHBIX PAOOTHUKOB.

3aganue 4. OueHuTe ypoBHU 3HAYUMOCTH KPUTEPUEB U BHIOEPUTE BapUAHT PEIICHUS.

Curyanus. Typuctudeckas pupma 3A0 «Jla3ypHsbiii 6eper» HaxonuTcs B MOCKBE U 10
JIOTOBOPY € psSAOM KypopToB Cpenn3eMHOMOpPhSl 3aHUMAETCsl KOMILJIEKTOBAHWEM TpPYMI s
OT/IbIXa W JICYCHMs] HA ATUX KypopTax. B CBsi3M C CyIIECTBEHHBIM YBEIMYEHHEM CIpPOCa Ha



npeasiaraemMbie yCIyrd upMa 3aaymaia OTKPBITh Ba ¢unuana: onuH B Cankt-IleTepOypre, a
apyroi - B ExkarepunOypre. [[ns 3toro Heo0xoaumo momoOparbh XOpPOUIMX CHELMAIUCTOB.
BapuanTsl perieHuii Obu1 THITOBBIMMU:

1. Tate oObsiBieHue B razery. OJHAKO HAaBEpHSAKA MPHUIET MHOIO JKEJNAIOUIUX C OYEeHb
XOPOIIMMH JIereHAaMu 00 MX ycIemHoi pabore. Bo3moxHO, cpeny HUX OyayT HH()OpMATOpEI
U3 APYTUX TYPUCTHUYECKUX (PUPM - PUCK OUYCHD OOJIBIION;

2. 3aKmouuTh KOHTpPAKT ¢ AkajgemMued TypusmMa Wi ¢ [0oCynapCTBEHHBIM
YHHUBEPCUTETOM YIPaBJIECHUS. BBITYCKHUKM HMMEIOT XOPOUIYK) COBPEMEHHYIO HOATOTOBKY IIO
TypucTHdecKkoMy Ou3Hecy. OJJHaKO OHU HEONBITHBI U HE IPUYUYEHBI K OTBETCTBEHHOCTH;

3. [lombiTatecsi mnepemMaHuTh K cebe JBYX MEPBOKIACCHBIX MEHEDKEPOB U3
TYPUCTHYECKOW KOMITaHUH «30JI0Thle meckm». OnHaKko HaXuBaTh ceOe Bpara B JIMIE JTAHHOM
KOMITAHUH OBLIIO OBI HEXEIIATEIBHO;

4. YBenn4HuTh HArpy3Ky Ha COOCTBEHHBIX PaOOTHUKOB, a BBICBOOOKICHHBIX YETHIPEX
paOOTHUKOB OTHPAaBUTh OPraHU30BbIBATh padoTy ¢uinanoB. OxHako OoJblIas Harpy3Ka CHU3UT
KayecTBO  BBIMOJHAEMBIX  (QYHKIMH,  yBEeIMYMT  CHEWKY. OTO  TpUBEAeT K
HET0OPOKETATETBHOCTH U 3JI0CTH MTPH PadOTE ¢ KIIMEHTaMU;

5. IIpoaBurarh MyTeBKHM Ha KypOpThl B KadeCcTBE IMOCPEAHUKA JAPYI'MM TYPUCTHUECKHM
KOMITaHUSIM.

B xauecTBe pu3HaKOB ObLIN BHIOPAHBI:

* MUHMMYM BpEMEHHU 1 (PUHAHCOBBIX 3aTpaTr Ha 10100p MepCoHaNa;

* Oosiee 5 et pabOTHI B TYPUCTUYECKOM OM3HECE;

* BO3pacT npeTeHieHTa 25-35 Jer;

* IMYHOCTHBIE KaYeCcTBa, CIIOCOOCTBYIONIUE paboTe C KIMEHTaMU (KOMMYHHUKAa0EIbHOCTb,
T00pOXKENaTeNbHOCTD, YIBIOUUBOCTb );

* COXpaHEHHE YCTONYHUBOTO COLMATBHO-TICUXOJIOIMYECKOTr0 KIUMaTa.

JUi SKCHEepTHOM OLIEHKH MSATH IMPEIIOkKEHHBIX peleHui Oblia chopMUpoBaHa rpymnmna
u3 HanOoJee KBATM(PULIMPOBAHHBIX U YBakaeMbIX B (hupme «JlazypHblit Oeper» CrenuainucTos.
Pe3ynbpTaToM HX JESTENbHOCTH CTana TablIMila SKCIIEPTHBIX OIIEHOK.

Koadpdumment VYnpasiieHueckue
3HAYNUMOCTH peICHus

Nel |[Ne2 |Ne3 |Ned4 |Nes

HaunmenoBanne npusHaka

OmnbIT pa®oOTHI B TYpUCTUYECKOM OU3HECE
ooiee 5 et
MunuMyM (UHAHCOBBIX 3aTPAT

Hamuuue

KOMMYHHMKaOEIbHOCTH,
J0OpOXKENaTeNIbHOCTH, YIABIOUHBOCTH
CoxpaHeHHe yCTOWYMBOTO COIMATIBHO-
TICUXOJIOTHYECKOTO KJIMMaTa
MuHHMMaIIBHOE BpeMsI

Bospact niperenaenrta 25-35 ner
Cymma

3aganue 5. Kakoe BiMsHUE OKa3blBaeT IMaHUKAa HAa MBICIUTEIbHYIO JAESITEIbHOCTh
yenoBeka? Kakue TMUHOCTHBIC KauecTBa HanbOoiee mpueMIIeMbl Il paboThl TpeiaepoB? Kakwue
yIOpaBiICHUYECKUE PEIICHUsST MOTJIM Obl YIYYIIUTh YCTONYHMBOCTH TPEHAEPOB K CTPECCOBBIM
cuUTyauusm?



Curyarnus. Kommanus «Consultant Ltd» npenocrasiser cBouM KireHTaM ((pU3NYECKUM
U IOPUIUMYECKHUM JIMIAaM) YCIyTH M0 aHaJIM3y MHPOBOTO BAIIOTHOTO phIHKa FOreX B pexxume ON-
line, B Tom umciie obecrieunBaeT TOproBoii cuctemoit «Dow Djones Trade Station», mectamu
VIP. Kommanus 3auHTepecoBaHa B aKTHUBHOM U Mpo(ecCHOHATbHONW TOProBjie B JWUJIMHIE
OpokepoB (TpeiepoB), Tak KaK OHA MOJTY4aeT KOMUCCHOHHBIE C KXKIOT0 JIOTa.

Tpelinepam OTBOIUTCS OUYEHb Majo BPEMEHH Ha MOJATOTOBKY U pean3aluio perieHnid. A
C POCTOM 4YHCJIa TPEUJEPOB YCHJIMBAETCS KOHKYPEHLMS U 10 BPEMEHU pealn3alli pEILICHUs.
OTO NPUBOIUT K YCUJIEHHUIO HANPSXKEHHOCTH BHYTPU JWJIMHIA U BO3HUKHOBEHMIO CTPECCOBBIX
CUTYaINii, KOTOpbIE B CBOIO OYE€pe/b MPUBOIAT K OMIMOOUYHBIM PEIICHUSM U KPYIHBIM HOTEPSIM
Kak ans TpeWaepa, Tak W g KommaHuu. lloaToMy oOfHOW M3 BaXKHBIX LeJlel SIBIISETCS
CHIDKEHUE BJMSHHMS TaHUYECKHMX HACTPOCHUU TpeWIepoB Ha MOJATOTOBKY M peaU3alluio
peuieHuii. bbuiM BBISBICHBI MPUYUHBI, OKA3bIBAIOIUE BIMSHUE HA TMOSBICHUE MAaHUYECKUX
HACTPOEHUM:

* TIOBBIIICHHBI YPOBEHb AKTUBHOCTH M HSMOIMOHAIGHOW BO30YIMMOCTH BHYTPH
JIVJTHHT

* BO3HMKHOBEHHE HANPSDKEHHON CHTyallMd Ha WHIWBUAYaJbHOM (DUHAHCOBOM cyere
MEHeIKepa FpyIIbl;

* ycToiumBas yctanocts (aunuHr pabotaer ¢ 4.00 1o 23.00 4 exe1HEBHO);

* IOHMKEHHBIN TOHYC CO3HATEIbHON aKTUBHOCTH;

* MOTepsi Bepbl Tpeiifiepa B CBOETO0 MEHEMKepa (MHOTAa MEHEIKep HE MOXKET OKa3aTb
MIOMOIIb CBOEMY TPEUaepy);

* CTEUEHHE HECKOJIBKHX MEPEYHCICHHBIX 00CTOATENbCTB.

PyKOBO/ICTBO KOMITAaHUM YXKECTOUMJIO YCIOBMS HK3aMEHOB IS JKeNaroIluX padoTaTh
TpeiaepamMu. OIHAKO 3TO HE MIPUHECIIO 3HAYUTEIBHOTO YIyUIlIEHUs B ACSITEIbHOCTH TPEHIEpOB.

3aganue 6. Omnpenenure, kakue BUABI dPdekTHBHOCTH OBLTO OBI IEIecCOo00pa3HO
paccMOTpeTh B MpuBeNeHHON curyanuu? Kakue 3Ha4eHHS 3KOHOMUYECKOH 3(P(HEKTHBHOCTH
uMeroT npeioxkeHHole YP? Kakue npuopurersl QpyHKIMOHATBHONM 3(PPEKTUBHOCTH MOKHO
MPEIOKUTH B TAHHOU CUTYyaIuu?

Cutyauus. Komnanns OAO «A3zusmnak» ycnemHo padoTaeT Ha pocCUHCKOM pbiHKe. OHa
3aHUMAETCs] MPOM3BOJCTBOM M MPOJAXeH YIMAaKOBOYHOTO MaTepuaia A >KUIAKUX THIIEBBIX
MPOJAYKTOB, a Takke O00ecrneuynBaeT 3auHTEPECOBAHHbIE KOMIAHUHM TEXHOJIOTMYECKUM
00OpyTOBaHMEM IO TIPOM3BOJICTBY YITAKOBOYHOTO Marepuaia. B kommanuu pabGortaer 1040
gyenoBek. Kommanust nmeer oxauH ¢wman B Cankt-IletepOypre. B 1999 r. umcras nmpuObuth
komrmanuu cocraBumia 20 mutH. py0. mpu BajoBoM noxone 140 muH. py0. m 3atpatax 120 muH.
pyo.

Hupextopar kommnanuu no uroram 1999 r. obcyxaan Bornpoc 00 yBeTUUEHHH JTOXOJA.
Ha ronocoBanue ObIJI0 BBIHECEHO TPH albTEPHATUBHBIX Y P:

1. Opranusosars emie 1Ba ¢uinana - oguH B I. HoBocuOupcke, a apyroii B r. Camape.
[To pesynpTaraM MapKETHHTOBBIX HMCCIEJOBAaHUN B JTHUX TOPOJaX HWMeEETCs OONbIION W
JOJITOBPEMEHHBIH CITPOC Ha MPOIYKIMIO KOMITAaHUY;

2. PazoOparbcsi B ympaBI€HUECKOW W TPOM3BOJCTBEHHOW JACSITEIILHOCTH KOMITAHUH,
HAaBECTM TaM TOPSAAOK, CHU3UTh M3AEPKKH M  YKECTOUUTh aJIMUHUCTPATHUBHYIO H
TEXHOJIOTMYECKYIO IUCIHILINHY;

3. Cnmenarb CTaBKy Ha YIydYIlleHHE YCJIOBHH pabOThl mepcoHana, CTUMYJIHPOBAHHUE HX
MPOU3BOAUTEILHOTO TpyJa W TBOPYECKOM JesATenbHOCTH 1o mnpuHuoumy: «CHaudana
CTUMYJIMPOBAaHHE, a IIOTOM - IIPOM3BOAMTEIBHOCTHY». 3@ CUET OSTOr0 MOXKHO CHU3HTH



HEMPOU3BOJAUTENBHBIE PACXOJbl U YCHWJINTh HMHTEIUIEKTYaJbHBII M COLMAIbHBIA TMOTEHIUAT
KOMIIaHHWH.
OpHUEHTHPOBOYHBIE JIaHHBIC PacUyeTOB MPHUBEACHBI B Tabauile. PykoBOJICTBO KOMITAaHHH
BBIOpAJIO TpeTUil BapuaHT YP.
OcHoBHBIC JaHHEIC 110 YP, BEIHECECHHEBIC HAa T'OJIOCOBAHUE

[Tapamerpsl Bapuants! pemenuit

1 2 3
Banosoii noxox, miH. pyo0. 215 150 230
3aTparbl, MIIH. PYO. 180 140 185
Yucras npuObLIb, MIIH. PYO. 35 10 45
Bpewms peanmuzarnuu VP, mec. 18 3 6
ConuanpHasi yCTOWYMBOCTh Cpennsis Huskas Beicokas
TexHonornyeckue nepcrneKTUBbI Bricokue Huskue Cpennue

3aganue 7. Ompenenute HEOOXOIUMBIE BHIBI M (OPMBI KOHTPOIS B CIEAYIOIIMX
CUTYyaLUsIX:

B Marasus npuHST pojaBel] Ha UCIBITATeNbHBIN CPOK.

[TpunsiTO pemenne 06 SKOHOMHH JIEKTPOIHEPTHU B IIPOU3BOICTBEHHOM IIEXY.

[TpunsiTo pemenne 06 OpraHu3ay CKIaCKOTO KOMITIEKCA B IPYIOM peruoHe.

OO0bsIBIIEH KOHKYPC Ha 3aMEIlIeHUe TOJDKHOCTU JUPEKTOpa MO MepCoHAay.

[TpunsTo pemienre 06 ycTaHOBKE HOBOTO 000py/I0BaHUS B TOPrOBOM 3alle.

PekoMenpanuu: OTBET Ha MEPBBI BOMPOC AOKEH COJEpkaTh MEpeYeHb OCHOBHBIX
MEpOINPHUATHH, IPOBOJUMBIX IPU KOHTPOJIE pealln3alii petieHnid. 3areM HeoOX0AUMO JaTh UX
MoJIpoOHOE ONHCaHKE, COMPOBOANB IPUMEPAMH.

B oTBeTe Ha BTOpOI BOIPOCHI CIIEAYET PAaCCMOTPETh MEPHI 10 OpraHMU3aIlMH KOHTPOJIS,
oco0oe BHUMaHHE YAETNB HanOoJee Ba)KHBIM MepaM (Ha3HAYSHUIO OTBETCTBEHHBIX, CAaHKIIHSIM),
a TaKKe MOMIYEPKHYTh BaXKHOCTh HATMYUS MEXaHM3Ma KOPPEKTHUPOBKHU PEIICHUN.

PackpeiBast TpeTuit BOIpOC, IeIecOO0pa3HO IMOKa3aTh HEOOXOIUMOCTh OpTaHW3AINH
CHCTEMBl TOCTOSTHHOTO KOHTPOJIS, OTCJIEKHMBAHUS HAPYLICHUHA OT BBINOJHEHUS PEHICHUH |
KOPPEKTUPOBKHU PELICHUH B Cilydyae U3MEHEHHs BHEIIHUX OOCTOSTENbCTB.

3aganme 8. K KakumM BHJAM TEXHOJOIMYECKOM OTBETCTBEHHOCTH OTHOCHUTCS
HEHaJIeKaIlee HCIOoTHEeHne OaHKoM cBoux oOsi3aHHOCTel? Kakwe (GopmMbl OTBETCTBEHHOCTH
MOTYT OBITh TPUMEHEHBI K 0aHKY CO CTOPOHBI KOMITaHUH «l anuHa»?

Curyanusa. OOO «'anuHa» gBiIETCA KpYNHEHIIEH KOMIIAHHWEH MO ONTOBOM TOPIOBIIE
KOCMeTHKOW W mapdromepueid. YcnemHo pabotas ¢ 1994 r., komMmaHus UMEET MOCTOSHHBIX
NapTHEpOB MO IMOCTaBKe M peanu3anuu npoaykuuu. Kommanus paboTaeT Ha yCIOBHAX
«Oe3HaTMYHas OTUIaTa TOCHe TONyYeHHs MPOAYKIMI». TeM He MeHee, KOMMEPUECKHE PHCKH
BCET/Ia COMPOBOXKIAIOT JEITEIHHOCTh KOMITAaHHA.

11 mas 2000 r. xommanus «["anuHay» 3axmouana gorosop Ne 140 ¢ mocraBmuKOM —
¢bupmoii «ABryctun» Ha noiydenue napgromepun 18 mas 2000 r. Ha cymmy 100 ThIC. pYO. C
oraroit He no3anee 30 mas 2000 r.

14 mas 2000 r. xommanus «lanuHay 3akmounia goroBop Ne 144 ¢ mokymaTtenem —
dbupmoit «Kpoxa» Ha otrpy3ky stoit mapdromepun 20 mast 2000 r. vHa cymmy 130 ThIC. pYyO. C
orutaToil He no3aHee 27 masg 2000 r.

B nazHaueHHbple cpoku KoMmaHus «l anuHay momydmia maphoMEpHI0 W OTIpaBUia €e
¢upme «Kpoxa». @upma «Kpoxa» mocie monyuyeHus TOBapa OIUIaTHia CYET B CBOeM OaHKe



«JkcTpa-6anky. OgHako 0aHK 3ajeprKan IepeBo JSHET Ha ABE HeAeau u oHu npunum 10 uioHs
2000 r. CBOOOIHBIX IEHEKHBIX CPEJACTB Ha PACYCTHOM CYETE€ y KOMIAHMH «JIroamuia» He
ObUTO. 3a KaXIbld JCHb IMPOCPOYKH, COIJIACHO JIOTOBOPY, KoMmmaHus «JIroaMuna» ToipKHA
mIaTuTh 3% Gupme «ABryCTHHY.

Jle10BBIE HTPBbI, KOTOPbIE NPOBOASATCS B BHJIE:

a) IPYIIOBBIX AUCKYCCUI

0) UMUTALMK KOHKPETHBIX SKOHOMUYECKUX CUTYalHii;

B) UCCJIEZIOBAaHUSI KOHKPETHOI'O 3KOHOMHUYECKOr0 IpuMepa

I') 5KOHOMUYECKUX KOHKYPCOB;

1) BBIIIOJIHEHUS OINPEJICIEHHON POJIH, KOTOPYIO TpeOyeTcsl CIIOIHUTh B COOTBETCTBUHU C
3aJJaHuEeM

TectupoBanue mo y4edHoil AucuumIMHe «MeToAbl NMPUHATHA YHpPaBJeHYECKHUX
peleHuii»

3aganmne 1. Kakoe u3 ompeneneHuii NOHATHS «YIPABICHYECKOE PELICHUE» SBISETCS
HEBEPHBIM?

a) yIpaBJIeHUYECKOE pelIeHUE — BIOOP KOMOMHAIIUY albTEPHATHB;

0) ynpaBieHYECKOe pelIeHUe — BBIOOp albTepHATHBEI,

B) YIPaBJICHYECKOE PEIICHHE — COMOCTABICHNE BO3MOXKHBIX ITOTEPh M BBITOJ, PUCKOB U
IIIAHCOB;

') YIpPaBICHYECKOE PEUICHHWE — CPEACTBO IMPEOIOJICHUS pa3pbiBa MEXKIY XKEJIAeMbIM U
JeUCTBUTEIBHBIM COCTOSIHUEM OOBEKT.

3aganue 2. KakuM MOHITHEM BBIPAXKAETCS POJIb YIPABICHUECKOTO PEUICHUS KaK dTara
npoliecca yrnpaBieHus?

a) OPraHU3aIMOHHBIN aKT

0) MHTEITIeKTyalbHasl 3a/1a4a

B) CPEACTBO JAOCTHKEHUS 1ieJiel U pa3peleHus MPOOIEMHBIX CUTYaIHi

I') IPOLIECC JIETaIN3alluK BO3ACHCTBHS YIIPABIISIONIEH CHCTEMBI Ha YIIPABISEMYIO

3aganme 3. Kakas ¢(yHKUMsS He pacKpbIBaeT poOJb PEHICHHH B METONOJIOTHH U
OpraHH3allyy Mpolecca yrnpaBieHus?

a) MICUXOaHATUTUYECKAS

0) HampaBIsAOIIAST

B) KOOPJAMHUPYIOIIAsI

I') MOTUBHUPYIOIAS

3aganue 4. Kakas u3 ponell MeHelkepa HE CBS3aHA C MPHUHATHEM YIPaBICHUYECKUX
peeHuit?

a) MpenTpUHNMATEIb

0) KOPPEKTUPOBIIUK (YCTPAHSIOIIUI HApyILICHHS)

B) pacIpeesIuTeNb PECYPCOB

I') BeAYILUH eperoBOpsI

3aganue 5. Yto He sBISIETCS ACMEKTOM KOMIUIEKCHOTO W BCECTOPOHHEr0 0OOCHOBaHUS
YIIpaBIEHUECKUX PEIIeHUI?

a) y4eT MO3UTHBHBIX M HETaTUBHBIX MOCIIECTBAN KaXKIOTO BapHaHTa

0) PKOHOMHYEeCKOe 00OCHOBAHUE PEIICHU M

B) COIMAJIbHOE OOOCHOBAHUE PEIICHUIA

I') TCHXOJOTMYECKOE M IICHXOJOTHYECKOEe M ICUXO(PHU3UOIOTNYecKoe O0OOCHOBaHUE
pELIEHU.

3aganmne 6. YTO MODKHO YUYMTHIBATH YIPABJICHYECKOE pEIIeHHE, YTOObI OBITh peabHO
OCYILECTBUMBIM?

a) oOIIMe U YaCTHBIC OTrPaHHYCHHS

0) KOHKPETHBIE BO3MOKHOCTH YIPABIIEMON CHCTEMBI, UMEIOIINECS PECYPCHI



B) CTETICHb CONPOTHBIICHUSI IETTOBON KOHTAKTHOU CPEIbl

T') XapakTep U TeMIepaMeHT PyKOBOIUTEIIS.

3aganmne 7. YTo HE OTHOCUTCS K IKOHOMHUYECKOMY ACHEKTY CBOMCTB YIPaBICHUECKHX
pelIeHuin?

a) 3¢ EKTUBHOCTD MCIIOJIL30BAHUS BCEX BUJIOB PECYPCOB

0) MaTepuanbHas 3aMHTEPECOBAHHOCTH MEpCOHANa

B) MaKCHUMHU3AIHsI SKOHOMHUYECKOTO Y dexTa

') KQUeCTBO TPYAOBOH JESITETbHOCTU

3aganue 8. UTo HE OTHOCHUTCS K OPTaHU3ALIMOHHOMY ACTIEKTY CBOWCTB YIPABICHYECKUX
pelIeHuin?

a) IeTIerupoBaHue MOTHOMOYN I

0) JToKanM3aIus U ycTpaHeHne KOH(MIUKTOB

B) 000OCHOBaHHOCTb YIPABJICHYECKUX PEIICHUN

T) pa3eneHue Tpyaa

3aganne 9. UTO HE OTHOCHUTCS K COIHMAJIBHOMY AaCHEKTY CBOICTB YIPaBICHUYECKHX
pelIeHuit?

a) HeopMasbHAsL CTPYKTYpa pabOUHX TPy

0) KauecTBO TPYAOBO 1E€ATEIHHOCTH

B) pa3BUTHE CUCTEMBI yJacTHUs B YIPABICHUH

T) 3¢ (HeKTUBHOCTH UCIIOIL30BAaHUS BCEX BUIOB PECYPCOB

3aganme 10. Uro He OTHOCHTCA K TNPaBOBOMY AacCIEKTy CBOMCTB YIPaBJICHYECKUX
pelIeHuit?

a) CTpyKTypu3anus QyHKIMNA yIpaBIeHUS

0) coOmroieHre MPaBOBLIX HOPM MPHU MOJITOTOBKE PEIICHUS

B) MIPHUJIAaHKUE YIIPABICHYECKOMY PEIICHUI0 ()OPMBI HOPMAaTHBHOTO aKTa

I') pacnpezieseHne OTBETCTBEHHOCTHU 3a BBIIOJHEHUE TPUHATOTO PEICHUS

3anganme 11. YTo HEe OTHOCUTCS K IICUXOJOTHUECKOMY aCIEKTY CBOMCTB YIPaBICHYECKUX
perieHuit?

a) y4yeT HHHOBAI[MOHHOI TOTOBHOCTH ME€pCOHANA

0) olleHKa COIMATTbHO-TICUXOJIOTUYECKOT0 KIIuMaTa

B) Npo¢ecCHOHAIbHbIE KaYeCTBA PYKOBOAUTEIS

I') KBIM(UKAIMOHHBIN POCT IepCcCoHaa

3anganme 12. YTo HE OTHOCUTCS K MEJArorMyeckoMy acleKTy CBOMCTB YIMpPaBIEHUYECKHX
perieHuit?

a) BOCIIUTATENbHBINA XapaKTep yNpaBIeHYECKUX PELIeHUH

0) kBaJIM(MKALMOHHBIN POCT epcoHaa

B) Npo¢ecCHOHAIbHbIE Ka4eCTBA PYKOBOAUTES

T) (hOpMHPOBAHHUE MO3UTUBHBIX MOPAIBHBIX YCTAaHOBOK

3aganmne 13. YTOo OTHOCUTCA K DKOHOMHUYECKOMY AacIeKTy CBOWMCTB YIPaBICHYECKHUX
penieHuin?

a) MaTepHaJbHasl 3aMHTEPECOBAHHOCTH IEPCOHAA

0) Ka4eCTBO TPYJIOBOU ESITEIBHOCTH

B) pa3zieieHue Tpyaa

I') KBaIM(UKALMOHHBIN POCT MepcoHaa

3aganme 14. Yto OTHOCHUTCS K COLMAJIBHOMY acIleKTy CBOWMCTB YIPaBICHUYECKHX
penieHuin?

a) MaTepHaJIbHasl 3aMHTEPECOBAHHOCTH MEPCOHATA

0) Ka4eCTBO TPYIOBOM JESITCIBHOCTH

B) pazJielieHue Tpyaa

') KBaTM(UKAIMOHHBIN POCT TIEpcoHaIa

3aganme 15. UTo OTHOCHTCS K OpraHU3allMOHHOMY acIEKTy CBOMCTB YIPaBIE€HUYECKUX
peleHuit?



a) MaTepuasIbHasi 3aMHTEPECOBAaHHOCTh NIEpPCOHANa

0) KauecTBO TPYAOBO 1E€ATEIbHOCTU

B) pazJielieHue Tpyia

I') KBaIM(UKALMOHHBIN POCT MepcoHaa

3aganue 16. YTo OTHOCUTCS K IPAaBOBOMY aCIIEKTy CBOMCTB yIPaBICHUECKUX PEILIECHUI?

a) paseneHue Tpyaa

0) npuaaHue yrnpaBJIeHYECKOMY PEeIICHHIO (POPMBbI HOPMATUBHOTO aKTa

B) MaTepHalibHas 3aMHTEPECOBAHHOCTD MEpCcoHala

I') Ka4eCTBO TPYIOBOU JAEATEIbHOCTH

3aganue 17. UYTo OTHOCHTCA K NCHXOJIOTUYECKOMY aCIEKTy CBOMCTB YIPaBIIEHYECKUX
perieHuit?

a) KBaIM(UKAIIMOHHBIN POCT MepcoHaa

0) pazneneHue Tpyaa

B) npodeccroHallbHbIE Ka4yecTBa PYKOBOAUTES

T') pacnpeziesieHne OTBETCTBEHHOCTH 3a BBIIOJHEHUE MPUHATOTO PEHICHUS

3aganue 18. UTO OTHOCHUTCS K MEIArornyeckoMy acleKTy CBOMNCTB YHPaBIECHUYECKUX
perieHuit?

a) BOCIIUTATEIbHBIN XapakTep yIpaBIeHYECKUX PEIICHHMA

0) olleHKa COLMAIIbHO-TICUXO0JIOTHYECKOTO KIIuMaTa

B) MaKCHMHM3aIUs SKOHOMHYECKOro 3 dekra

I) JeJIErMpOBaHKUE IOJTHOMOYUI

3aganue 19. YnpasieHueckoe pelieHrue — 3To:

a) pe3y/ibTaT BRIOOpA U3 HECKOJIIBKUX BO3MOKHBIX BAPUAHTOB

0) pe3yibTaT aHAIM3a, IPOTHO3UPOBAHUS, ONTUMH3AINH, IKOHOMHUYECKOTO 00OCHOBAHHUS
1 BbIOOpa abTEPHATUBBI W3 MHOXKECTBA BAPHAHTOB JIOCTMIKEHUS KOHKPETHOHM IIETH CHUCTEMBI
MEHEeKMEHTa

B) BBIOOp, KOTOPBIN JOJDKEH CHeNaThb PYKOBOJIUTEb, YTOOBI BBIMOJHUTH OOS3aHHOCTH,
00yCIIOBJIEHHBIE 3aHUMAEMOI UM JIOJIKHOCTBIO.

T') pe3yJIbTaT MBICIUTEIbHON AEATEIbHOCTH YeJIOBEeKa

3ananmue 20. Yto Takoe pemnieHue?

a) pelIeHue - ATO BBIOOP AbTEPHATHUBBI

0) perieHue - 3TO pa3padOTKa aTbTEPHATUBBI

B) peIlIEHHE - 3TO OUCK aJIbTePHATUBBI

3aganue 21. Yto sABIIsIETCS OCHOBHBIMH XapaKTEPHCTUKAMH KayecTBa YIPABICHYECKOTO
peuieHus?

a) HaygHasi 000CHOBAaHHOCTh

0) TOTUYHOCTH

B) CBOEBPEMEHHOCTb

T') aJanTUBHOCTh

1) IEPCIIEKTUBHOCTD

3ananme 22. «1Ikosa NpuHSTHS pEIIEHHI» KaK cCaMOCTOATENIbHAs HAyKa CIIOKUIIACK!

a) B cepenuHe 60-x To10B

0) B 70-e rompl

B) B cepeanne 80-x romoB

3ananme 23. BeiGop, 00ycI0BICHHBINH 3HAHUSAMHU U HAKOIIEHHBIM OIBITOM — 3TO:

a) 3aIporpaMMHUPOBAHHOE pEIICHUE

0) opraHM3alMOHHOE PELICHNE

B) pallMOHATILHOE PEIICHHE

I') HE3aPOrpPaMMHPOBAHHOE pellIeHHE

1) pelieHre, OCHOBAaHHOE Ha CYXACHUU

3ananmue 24. llens ynpaBieHYECKOTO PELICHUS — 3TO

a) obecrieyeHre ABMKEHUS K TOCTAaBICHHBIM Iepe]l OpraHn3alyei 3a1adam



0) ompeeneHue MUCCHHU OPTaHU3aIuN

B) MPOBEPKA U KOHTPOJIb CITYKAIUX

I') MUHUMH3AUS U3/1EPIKEK

3apanmue 25. K pa3paboTke v MPUHATHIO PEIICHUN MOTYT OBITh ITOIXO/IbI:

a) CTaTUCTUYCCKHUI

0) ToTUYECKUi

B) HaY4HBII

') HICTOPUYECKHI

1) HEHay4YHBIN

3ananue 26. Kakum TpeOoBaHUSAM JOKHO OTBEYATh PEIICHUE:

a) 000CHOBAaHHOCTh

0) 4eTKOCTh (hOPMYITHPOBOK

B) CBOEBPEMEHHOCTH M 3(()EKTHBHOCTD

T') pealibHasi OCYIIECTBUMOCTh

1) BCEM BEIIIIC TIEPECUHCICHHBIM

3aganue 27. PacmmpeHHOe onpeeieHue TEOPUH MIPUHATHUS YIIPABICHYECKOTO PEIICHUS:

a) OTOXKJIECTBIISICT MPOIECC MPUHATHS YIPABICHYECKOTO PEIICHUS CO BCEM MPOIECCOM
yIPaBJICHHUS.

0) MOHMMAET MPOLECC MPUHATHUS YIPABICHUECKOTO PEIICHUS KaK BHIOOpP HAMITYUIIETro U3
MHO>KECTB

B) TIOHMMAET TIPOIIECC NMPUHATHS YIPABICHYCCKOTO PEIICHUS KaK BHIOOP aIbTEPHATHUBBI
PYKOBOJUTEIIS.

T') IPOIIECC MBICIUTEIBHOM JESITETbHOCTH YeIOBEeKa

3aganue 28. Y3Koe onpenaeneHue TeOpUH MPUHATHS YIIPABICHYECKOTO PEIICHUS:

a) OTOXJIECTBIISICT MPOIECC MPUHATHS YIPABICHUYECKOTO PEIICHHS CO BCEM IMPOIIECCOM
yIpaBJICHHUS.

0) MOHUMAET MpoIlecC MPUHATHSI YIIPABICHYECKOTO PEIICHUS KaK BBIOOP HAMIYUIIETO U3
MHOKECTB

B) TIOHMMAaeT MpoIlecC MPUHATHS YIPABIEHYECKOTO PElIeHUs] KaKk BHIOOP allbTEPHATUBBI
PYKOBOJIUTETISI.

T') IPOIIECC MBICIUTENBHOMN IeATENbHOCTH YEIOBEKA

3ananmue 29. [IpunsToe yrpaBieHUECKOE PEIICHUE BIUSET Ha:

a) COTPYIHUKOB OpPTaHU3aIINH.

0) Ha OpPraHU3aIHIO B IIEJIOM.

B) Ha BHEIITHIOIO CPETy.

T') Ha JINLIO, IPUHSBIIIEE ATO PEIICHHE.

3aganune 30. Pemmenne — o10:

a) BBIOOp aTbTEPHATUBHI.

0) pe3yabTaT BEIOOpA U3 HECKOIBKUX BO3MOKHBIX BApPHUAHTOB

B) BBIOOp aJIbTEPHATUBBI PYKOBOIUTEIIEM.

T') MIPOIIECC MBICIUTENBHON IeATEIbHOCTH YEIOBEKA

3ananue 31. JIuo, mpuHUMAIOIIEE PEIICHUE HECET OTBETCTBEHHOCTH 34!

a) «HEeTPOIyMaHHbIE)» PEIICHUS.

0) «MOpaJTLHBICY PEIICHHS.

B) pelICHUS, IPUHATHIE B YCIOBUSIX HEOMPENCTICHHOCTH U PUCK-:

T') 32 BCe IPHHUMAEMBIC UM PEIIICHHS.

3aganue 32. Llenp ynpaBiIeHYECKOTO PEIICHUS 3aKITI0YAETCS B!

a) PUHATUH YIPABJICHIIEM PEIICHHS, YTOOBI BBIMTOJHUTH 00S3aHHOCTH, O0OYCIIOBICHHBIC
3aHUMAEMOM JTOJKHOCTBIO.

0) MPUHATHAN BEPHOTO YIIPABICHYECKOTO PEIICHHUS.

B) JIOCTMKEHHE ITOCTABIICHHBIX II€PE]l OpraHu3aluel 1een.

T') YAOBJIETBOPEHUH MOTPEOHOCTEH COTPYTHUKOB



3ananue 33. JIumo, npuHUMAIOIIEE PEIICHHE:

a) 10JKHO 00J1a1aTh NPOQPecCUOHAIHBIMU 3HAHUSMU U HABBIKAMHU.

0) JOJDKHO UMETH BBICIIEE 00pa30BaHuUE.

B) OBITH XOPOIINM TICHXOJIOTOM.

T') OBITH OTBETCTBEHHBIM YEJIOBEKOM.

3aganue 34. COBOKYIMHOCTh MapaMETPOB PEUICHHS, YIOBIECTBOPSIOMIUX KOHKPETHOTO
noTpeOuTeNs 1 00eCIeYNBAIOIINX PEATBHOCTD €0 PeaTU3aluH — 3TO:

a) 3¢ eKTUBHOCTH YIPABJICHYECKOTO PEIICHHMS.

0) Ka4eCTBO YNPABJICHYECKOTO PEIICHHUS.

B) HAJIC’KHOCTh YIIPABIEHYECKOTO PELICHHUS.

T') ONITUMAIIBHOCTD YIIPABIICHYECKOTO PELICHUSI.

3aganme 35. s mpUHATHS KAueCTBEHHOTO YIPABICHUYECKOTO PELIEHUS, pPELICHHE
IOJKHO OBITH OMUCAHO:

a) TOJIbKO KaueCTBEHHBIMU MMOKA3aTEIISIMH.

0) TOJBKO KOJIMYECTBEHHBIMHU TTOKA3aTEISIMH.

B) KaK KaYECTBEHHBIMH, TaK U KOJIMYECTBEHHBIMU MTOKA3aTEIISIMHU.

I') IPaBUJILHOTO OTBETA HET.

3aganme 36. MHOroBapHaHTHOCTh  pEIIEHHWH W  TpaBoBas OOOCHOBAaHHOCTD
MIPUHUMAEMOTO PEUICHUST 00ECIICUNBaIOT:

a) 90 (HeKTUBHOCTH YIIPABIEHUYECKOTO PEUICHHUS.

0) Ka4eCTBO YIPABICHYECKOTO PEIICHHUS.

B) HAJIC’KHOCTh YIIPABIEHYECKOTO PELICHHUS.

T') ONITUMAIIBHOCTD YIPABIICHYECKOTO PELICHUSI.

3ananme 37. JIMYHOCTHBIE OLEHKM pPYKOBOJWTENS, Cpela MPHHATUS PELICHHIA,
MH(POPMALIMOHHBIE W TIOBEJICHYECKHIE OTPaHIUEHHS, B3aMMO3aBUCHMOCTbD PEIICHUH — 3TO:

a) (hakTopsl, 0OecHeUnBaroIIMe KaueCTBO U 3PPEKTUBHOCTD YIPABICHYECKOTO PEIICHHS.

0) dakTOpbl, BIUAIOIINE HA POLIECC IPUHATHS YIIPABIEHYECKUX PELICHUH.

B) MMapaMeTphl Ka4eCTBA YIPABICHYECKOTO PEIICHHS.

r) napameTpsl 3(p(PEeKTUBHOCTH yIpaBIEHUYECKOTO PELICHUS.

3aganmne 38. Kakme (akToppl, CHMKAIOT BEPOSTHOCTh TPHUHSITHS KAYECTBEHHOTO M
3¢ PEKTUBHOTO YIPaBIEHUYECKOTO PELICHUS:

a) TMYHOCTHBIE IPUCTPACTHUS HITH JIOSITBHOCTD PYKOBOJMTEINS K OJTHOMY U3 COTPY/IHUKOB

0) cTpyKTypu3aius npoodIeMbl.

B) BHYTPU(PUPMEHHbIE KOH(DIUKTHI.

I') (G yHKIIMOHUPOBAHHUE CHCTEMBbl OTBETCTBEHHOCTH.

3aganue 39. YrpaBieHUECKOE PEIICHUE — ITO:

a) pe3ysbTaT BEIOOPA U3 HECKOJIIBKUX BO3MOXKHBIX BApUAHTOB

0) pe3ynbpTar aHaju3a, MPOTHO3UPOBAHHUS, ONTHMHU3AINH, SJKOHOMUYECKOTO 00OCHOBAHUS
U BbIOOpa albTEPHATUBBI U3 MHOXKECTBA BAPUAHTOB JIOCTM)KEHUS KOHKPETHOM LI€IM CHUCTEMBI
MEHEHKMEHTa

B) BBIOOp, KOTOPBIN JTOJDKEH CHeNaTh PYKOBOIUTEb, YTOOBI BBIMOJHUTH OOS3aHHOCTH,
00yCIIOBJIEHHBIE 3aHUMAEMOI UM JIOJKHOCTEIO.

T') pe3yJIbTaT MBICIUTEIbHON AEATEIbHOCTH YeJIOBEKa

3aganmne 40. B xakoM cirydae BO3SHHKAeT HEOOXOIUMOCTh TMPUHSTHS YIIPABICHIECKOTO
peleHus:

a) B cilyvae JUKBUIAIMHN HEOIaronpHUsITHON yIpaBleHUYEeCKON CUTYallHH.

0) B ciryyae JOCTHXKEHMS TIOCTaBJICHHBIX TIepel OpraHu3alyei 3a1ad.

B) B CJTy4ae YJOBJICTBOPEHHUsI MOTPEOHOCTEHN OpraHu3aIiy.

I') B Clly4yae yJIy4llIeHus CYIEeCTBYIOIIEH CUTYalllu.

3ananue 41. Ha yueM OCHOBBIBAE€TCSl IPUHATHUE YIIPABICHYECKOTO PEIICHHUS:

a) UHTYULIUSL.

0) cy)XzIeHue.



B) PallMOHAJILHOCTb.

) mpo¢eCCUOHATTU3M.

3aganne 42. BpiOop, cnaemaHHBIi TOJBKO HAa OCHOBE OIIYIIEHHS TOrO, YTO OH
IIPAaBUIIbHBINA — 3TO:

a) pellIeHue, OCHOBAHHOE Ha CYXACHUU.

0) MHTYUTUBHOE pEIICHHE.

B) pallMOHAJIbHOE PELICHHUE.

) mpodeCCHOHAIILHOE PEIIECHUE.

3ananue 43. BeiOop, 00ycIOBICHHBIN 3HAHUAMH MM HAKOTICHHBIM OIIBITOM — 3TO:

a) pelleHne, OCHOBAaHHOE Ha CY)KICHUU.

0) UHTYUTUBHOE PEILIECHUE.

B) pallMOHAJILHOE PELICHHUE.

T') Ipo(eCCHOHANIBHOE PEIICHHE.

3ananue 44. BeiOop, OCHOBaHHBINH Ha METOJ]aX S3KOHOMHUYECKOTO aHAIN3a — 3TO:

a) pelIeHue, OCHOBAHHOE Ha CYXJACHUU.

0) UHTYUTUBHOE pEIlICHHE.

B) pallMOHAJIbHOE PELICHHUE.

) mpo¢eCCHOHAIIBHOE PEIICHHE.

3aganue 45. PemieHusi, TUIATEIBbHO OLICHEHHBIE MEHEIKEPOM, PAcCMOTPEHBI BcCe
aJIbTepHaTHBHBIE BAPUAHTHI — 3TO:

a) pelIeHre, OCHOBAHHOE Ha CYXJACHUU.

0) UHTYUTUBHOE pEIlICHHE.

B) pallMOHAJIbHOE PELICHHUE.

) mpodeCCHOHAIILHOE PeIICHUE.

3ananue 46. Pemenus, sBusrommecs —pe3yabTaTOM peAM3AlM  OINPEIEIICHHOM
MOCJIEI0OBATENLHOCTH JEHCTBUM:

a) OCTOPOKHBIE PEILICHHUS.

0) palMoHaJIbHbBIE PEIICHUS.

B) 3alIpOrpaMMHUPOBAHHbBIE PEILICHHUS.

T') HE3alPOrpaMMUPOBAaHHbIE PELICHHUS.

3ananme 47. Pemenus, TpeOyromuecss B CUTyalUsX, KOTOpbIE B OINpPEIEICHHOM Mepe
HOBBI, BHYTPEHHE HE CTPYKTYPHUPOBAHBI HITU COTPSKEHBI C HEN3BECTHBIMH (DaKTOPaMHU:

a) OCTOPOKHBIE PEILICHHUS.

0) panMoHaJIbHbBIE PEIICHUS.

B) 3alIpOrpaMMHUPOBAHHbIE PEILICHHUS.

I') He3alpOrpaMMUPOBAaHHbBIE PELICHHUS.

3aganue 48. UTo HE BXOAUT B IIEpEUEHb IAPAMETPOB KaueCTBA PELICHUsA?

a) UCIIOJIHUTENLHOCTD (YKCII0 BBIMOJIHEHHBIX PELIeHNUH )

0) ananTUPOBaHHOCTD

B) COTJIAaCOBAaHHOCTH

I') KOHKPETHOCTb

3ananmue 49. Kakoe perieHue sBisieTcs: CTpaTerHuecKumM?

a) pelIeHuE M0 KOHKPETHOM CIENIKE MEHEIKEPA IO MPOJAKaM

0) pereHne o BBIXOJIE Ha HOBBIN PHIHOK

B) pellIeHHE O CHIDKEHHUHU IIeHbI Ha TPOYKIINIO

T) pellleHUe O YaCTUYHOM 3aMeHe MaTepuana

3ananme 50. Kakoe perenue He sIBIIS€TCS OpraHU3alMOHHBIM?

a) pelieHue o nepenpoduINPOBaHUN TTPOU3BOICTBA

0) perieHue o 3aKpPbHITHHA OJJHOTO U3 IIEXOB

B) pEIICHHE O CO3/IaHUU €AMHON CITY>KOBI YITPaBJICHHS MIEPCOHATIOM

I') pelIeHne O pacrnpeeNeHu: MpUuobLIH



3apanue 51. UTo HE OTHOCUTCS K YCIOBHSM pPa3pabOTKH TPAMOTHBIX YIPaBICHUYECKUX

pelIeHuin?

a) CTUJIb MTOBEICHUS PYKOBOIUTEIIS

0) coBpeMeHHas cucteMa o0pa3oBaHus B 00JIACTH MEHEHKMEHTA

B) HH(POPMAIIMOHHOE O0ECTICUEHIE MPUHSTHS U PeaTH3aliK YIPaBICHISCKUX PEIICHUI
T') OOIIMI YeTTOBEUESCKUI KaruTal

3aganue 52. Kakoii u3 ¢pakTopoB HE BIUSIET HAa KAYECTBO YIPABICHYCCKUX PEIICHHIA?

a) BUHA UCTIOJIHUTENICH

0) crieruaabHbINA YeI0BEUECKUN KalluTall yIpaBieHUs

B) JINYHOCTHBIEC YEPThl MEHEIKEPA, BKIIOYAsi TOTOBHOCTb UITH Ha PUCK

T') CHJIa MOTHBAIIUU K pa3pabOTKe U peau3aliyl peIeHu.

3apanue 53. UTo MOXeT OBITh MPU3HAHO OIIMOKON MPH TPUHITHH YIPABICHUYECKUX

perieHuit?

a) y4eT CUTYaIluH MpU IPUHATUHN PEIICHUS
0) NpUHSTHE TICEBIOPELIEHUN, HE HECYIIIUX KOHKPETHOI'O COJIEpKAHUS
B) BOBJICUCHHE HCIIOJHUTENEH B TpoIecc pa3pabOTKU U MPHUHITUS YIIPABIEHYECKOTO

pelIeHus

') co0JIa3H OYEBUIHBIX PEIICHUM

3aganue 54. Ha3zoBuTe U3 HUKENPUBEACHHOTO CIIUCKA OOIUE PEIICHHUS.

a) pelIeHue O PeCTPYKTypU3alluu

0) perieHue 00 yaydIIeHUH TPYAOBOM AUCIHUIUIMHEI B 1I€X€

B) pelIeHue o nepeBoe padouero u3 mexa Nel B mex Ne2

I') pellieHue O HeAOMyILeHH paboyero MBaHoBa, HAXOAAIIErOCsl B HETPE3BOM COCTOSIHUU

Ha pa6oqee MCECTO.

3aganue 55. PerieHue Kkakoro BuAa MpeaoYTUTENIbHEE B YCIOBUAX Je(pHUIIMTa BpEMEHU
a) rpyIImoBoe

0) KOJIJIEKTUBHOE

B) MHJIMBUyaJIbHOE

T') Mpo0JIeMHO-pa3pemIaroiee

3ananue 56. Kakue pemennst OTHOCATCS K PEIICHHUSIM 0 BEIOOPY BO3MOKHOCTEH?

a) pelieHre O NMPUOOPETEeHNH CEeTH MOCTABIIMKOB B CUTYAI[MM OBICTPOrO pPOCTa II€H Ha

MaTepUaIbl

pucka?

exy

0) pelieHue 0 3aMeHe MOCTABIIUKA

B) pelieHre 00 0CBOEHUH HOBOT'O aCCOPTUMEHTA

T') peleHre O pacipeaeIeHIN TPHOBLIH.

3aganue 57. Kakoe perieHue He SBJsSIeTCS pEIICHHEM, MPUHUMAEMbIM B YCIOBHUSX

a) perieHrne KOMIIaHUH O BJIOKEHUU W30BITOYHBIX CPEJICTB B OaHK

0) perieHue 0 Co3aHUM HOBOT'O TIPOJIyKTa

B) pelIeHHE O MOKYIKE aKIUi APYruX KOMIIaHUN

T') perieHue 06 N3MEHEHUH ITaTHOTO PacluCaHus

3aganne 58. Kakoe penieHrne OTHOCUTCS K YHCITY 3alPpOTrPaMMHPOBAHHBIX ?

a) OIpeJeNICHnEe YUciia MacTepOB UCXO/I U3 HOPMBI YIPABISIEMOCTH U Yuciia pabouux B

0) peleHre 0 COBEPIICHCTBOBAHUU CTPYKTYPhI OpraHu3aIiuu

B) pelIeHHE O BBEIEHUU B JIEHCTBHE HOBOM CHCTEMBI IPEMUPOBAHUS

F) PCHIICHUC O MOBBLIICHUU B JOJZKHOCTH.

3ananue 59. Kakoe u3 onpeneneHuii pacKpbIBaeT CyIIHOCTh KOHTYPHBIX PEIICHUA?

a) KOHTYpHBIE PELICHUs MPEAETIbHO KECTKO PErJaMEHTUPYIOT NEHCTBHSI MOAYMHEHHBIX,

HMHUOHWaTHBa IIOJIHOCTHIO HCKIIIOYACTCA

0) KOHTYpPHOE peIleHue — BBIOOP, CIICTAHHBIN Ha OCHOBE OMIYIICHHUS, YTO OH MPaBUIHHBIN



B) KOHTYpPHOE peEIleHHWEe JIMIIb TNPUOTUUTEIBHO ONpeAeNsieT CXeMy JeHCTBHS
MOJYMHEHHBIX U J1aeT MHUPOKHI MPOCTOp MpHU BHIOOpPE MPUEMOB U METOJIOB UX OCYILECTBICHUS

I') KOHTYpHOE PEILIEHUE — PELIEHUE, OCHOBAaHHOE HA CYKICHMSIX.

3anpanue 60. [To cmocoOy dukcamuu pemeHuss MOryT ObITh pa3zeiieHbI Ha:

a) pukcupoBaHHbBIE, TOKYMEHTAIBHBIC, TUCHMCHHBIE

0) TUPEKTHUBHBIE, OPUEHTUPYIOIINE, PEKOMEHIYIOIINE

B) HHJIUBUIyAIbHBIC, TPYIIIOBBIE U KOJUIEKTHBHBIC

T') pallMoOHaJIbHbIEe, OpPraHU3allMOHHbIE, IOJIUTUYECKHE.

3aganue 61. [To cnocoOy npuHATHS peleHNs NOAPA3AEIAIOTCS Ha:

a) (uxkcupoBaHHbIE, TOKYMEHTAJIbHbIE, TUCHMEHHbIE

0) TUPEKTHUBHBIE, OPUEHTUPYIOIINE, PEKOMEHIYIOIINE

B) UHJIMBUyaJIbHbIE, TPYIIIOBBIC U KOJUIEKTUBHBIC

I') pallMOHAJIbHBIE, OpPraHU3allMOHHbIE, IOJIUTUYECKHE.

3aganue 62. B 3aBUCUMOCTH OT BOCIPHATHUS U MHTEPIPETAIIMUA HA PA3THUUYHBIX YPOBHSIX
MIPUHSATHUS PEIICHUN OHU MOAPA3ACIISIOTCS Ha:

a) puxkcupoBaHHbBIE, TOKYMEHTAIbHbIE, TUCHMEHHbIE

0) TUPEKTHUBHBIE, OPUEHTUPYIOIINE, PEKOMEHIYIOIINE

B) UHJIUBUYyaJIbHbIE, TPYIIIIOBBIC U KOJIJIEKTUBHbBIE

I') pallMOHAJIbHbIE, OPraHU3allMOHHO OTPAHUYEHHO PAI[MOHAJIbHbIE, TOJINTHYECKUE.

3aganue 63. [1o xecTKoCTH periiaMeHTallMU PEICHUS esITCA Ha!

a) (UKCUpPOBAaHHBIC, TOKYMEHTAJIbHBIC, TUCHbMEHHbBIC

0) TUPEKTHUBHBIE, OPUEHTUPYIOIINE, PEKOMEHIYIOIINE

B) HHJIMBUIyaIbHBIC, TPYIIIOBBIC H KOJUICKTHBHBIC

T') palloOHaJIbHbIE, OPTraHU3AIIMOHHO OTPAHUYEHHO PAI[HOHAIbHBIE, TOJIUTHYECKUE.

3aganmne 64. Ilog kakMM TapaMeTpoM KadecTBa IMOHMMAIOT CTENEHb COOTBETCTBHS
penieHus: TpeOOBaHUSIM MaKPOOKPYKEHHs, JeOBOW KOHTAaKTHOW Cpelbl M BHYTPEHHEH Cpeibl
opraHuzanuun?

a) alalTHPOBAHHOCTh

0) yCTOHYHUBOCTH

B) COTJIaCOBAaHHOCTh

T') TOCTOBEPHOCTh

3aganmne 65. Ilog KakuMM MapaMeTpoOM KadecTBa MOHWMAIOT COOTBETCTBHE DEIICHUS
CUTYaIH Hapsy ¢ TOUHOCTHIO U TTOTHOTOM UCMIONBb30BaHus HH(popmannn?

a) alalTHPOBAHHOCTh

0) yCTONYHUBOCTH

B) COTJIAaCOBAaHHOCTH

T') TOCTOBEPHOCTh

3aganme 66. Kakme pemeHust CBsI3aHBI CO CIIO)KHOCTBIO M HEMPEACKAa3yeMOCTHIO
COOBITHIT?

a) THHOBAIIMOHHBIE

0) cTaHIapTHHIE

B) pyTHUHHBIE

T') aJanTaluOHHbBIE

3aganmne 67. Kakue pemeHnss MpUHUMAIOTCS COTJIACHO OTPa0OTAaHHOMY MEXaHW3MY H
UMeroLIelics porpaMMe 1eHCTBUI?

a) HTHHOBAIIMOHHBIE

0) cTaHmapTHHIE

B) pYTHHHBIE

') afanTalmoOHHbIC

3apnanue 68. Ilpu pa3paboTke KakuxX peEUICHUH WHUIMATHBA W CBOOOJA JEHCTBUU
MIPOSIBIISIETCS] B OTPAHUYEHHBIX Mpeaenax?

a) pYTHHHBIX



0) cTaHAapTHBIX

B) CEJIEKTUBHBIX

T') aJanTaluOHHbBIX

3ananmne 69. Kakue penieHus pacCuuTaHbl Ha JOMOJHUTEIBHBIC, HENPEAYCMOTPEHHbIC
TpyAHOCTHU?

a) pyTHHHBIC

0) cTanapTHBIE

B) CEJICKTUBHBIC

T) aJanTaluoOHHbIE

3ananue 70. [To mmpore oxBaTa perieHus: ObIBAIOT:

a) o0IIMe M YacTHBIC

0) TpaAWIIMOHHBIC ¥ HETUITUYHBIC

B) 3aIpOrpaMMHPOBAaHHBIE U HE3AMPOTPAMMHPOBAHHBIE

T') pyTUHHBIE U CEIIEKTUBHBIC

3aganue 71. MHOrOBapMaHTHOCTh pEIIEHW © TpaBoBas OOOCHOBAaHHOCTb
MIPUHUMAEMOT0 PEIICHUSI 00ECTIeYUBAIOT:

a) 90 (HEeKTHBHOCTH YIIPABICHYECKOTO PEIICHHS.

0) KauecTBO yMPaBICHYECKOTO PEIICHUSI.

B) HAJIGKHOCTH YIIPABJIEHUYECKOTO PEUICHUSI.

') ONTUMAJIBLHOCTh YIIPABIEHYECKOTO PELICHHS.

3aganmne 72. COBOKYITHOCTh MapaMeTPOB PEIICHHS, YAOBJICTBOPSIOMIUX KOHKPETHOTO
MOTpeOUTENS U 00ECTIEYMBAIOIINX PEATHLHOCTh €r0 pealu3alu — 3TO:

a) 90 (HEeKTUBHOCTH YIIPABIECHYECKOTO PEIICHHS.

0) Ka4ecTBO YIPABIECHYECKOTO PEIIEHHS.

B) HaJIGKHOCTH YIIPABJICHUYECKOTO PEUICHUSI.

') ONTUMAaJIBHOCTh YIIPABIEHYECKOTO PELICHHUS.

3ananue 73. Yto sBIsSETCS HEAOCTATKOM KOJUIEKTUBHOTO PEIICHUS?

a) HU3Kas ONepPaTUBHOCTD

0) BO3MOXHOCTb Y4E€CTb OIBIT U 3HAHUS Pa3HBIX JIIO/IEH

B) MIPHUBJICYCHHUE PSATOBBIX COTPYIHHUKOB K YIPABICHUIO

I') KOJUIEKTUBHAS OTBETCTBEHHOCTh

3aganue 74. Kakoii Tvnm JTUYHOCTH Hambosee MOAXOAMT AJIs M3YyYSHHs] BO3MOKHOCTEH
TIPY PUHATHA PEIICHUH B KOMaHe?

a) CEHCOPHBIN TUTT

0) MBICITUTEILHBIN THIT

B) HHTYUTHBHBIN THIT

T') YyBCTBYIOIIMH TUIT

3ananme 75. Kakue pemieHns BO3HHKAIOT, KOTJa B MPOLIECCE MPUHATHS peleHni ocoboe
BHUMAaHUE Y/ICISIETCS] BBIIBI)KEHUIO TUTIOTE3 M UX TIPOBEpKe?

a) pelIeHus] ypaBHOBEIIEHHOTO THIIA

0) UMITYTbCUBHBIE PEIICHUS

B) HHEPTHBIC PEIICHHS

') PUCKOBAHHBIE PEIIEHUS

3aganue 76. Kakue pemieHHs XapakTepHBI IS TPOIECCOB MPHHSATHSA, B KOTOPBIX
BBIJIBUKCHUE aTbTEPHATHB PE3KO MpeolragaeT Hal IeHCTBUSAMH 10 HX MPOBEPKE U YTOYHEHUIO?

a) pelIeHus] ypaBHOBEIIEHHOTO THIIA

0) UMITYIbCUBHBIEC PEIICHUS

B) MHEPTHBIE PELLECHUS

T') pUCKOBAHHBIC PEIICHUS

3apanme /7. Kakue pemeHus SBISAIOTCA pPE3yJbTaTOM OYEHb HEYBEPEHHOIO H
OCTOPOYXKHOTO MOUcKa?

a) pelIeHus] ypaBHOBEIIIEHHOTO THIIA



0) UMITYTbCUBHBIC PEIICHUS

B) MHEPTHBIE PELICHUS

I') PUCKOBAHHBIE PEILICHUS

3aganue 78. Kakue HarlOMHHAIOT UMIYJIbCUBHBIE, HO OTJIUYAIOTCA OT HUX HEKOTOPHIMU
0COOEHHOCTAMHU MHIUBHyaTbHON TAaKTHKH?

a) pelIeHus] ypaBHOBEILIEHHOTO THUIIA

0) UMITYILCUBHBIE PELICHUS

B) MHEPTHBIE PELICHUS

') PUCKOBAHHBIE PEIICHUS

3aganue 79. UTo HE OTHOCUTCS K TMYHOCTHBIM XapaKTEPUCTUKAM JIMLIA, TIPUHUMAIOIIETO
petieHue?

a) BOJIS

0) BHYIIIaEMOCTb

B) r1yOMHA MBIIUICHUS

I') PUCKOBaHHOCTb

3aganue 80. UTo HEe OTHOCHTCS K MapamMeTrpaM MBIIUICHUS JIHIA, HMPUHUMAIOIIETO
perienus?

a) NIyOMHA MBIILICHHS

0) UPOTa MBITUICHUS

B) OBICTPOTA MBIIIJICHUS

I') PUCKOBaHHOCTb

3aganue 81. UTo OTHOCHUTCS K HEU3MEHsSEMBbIM (aKkTopaM IUIA, MNPUHUMAIOIIETO
perienus?

a) TeMIIEpaMEHT

0) HacTpoit

B) 00pa3 MBIIJICHUS

I') BO3pacT

3ananue 82. PykoBomuTenb, TNPEANOYUTAIONIMNA  OBICTPOTY, ONEPATHBHOCTH U
WH/IMBUAYAITU3M, TIPH pa3pabOTKe U pealn3alliy PeIeHns] OTHOCUTCS K

a) PYKOBOJUTEIIO XOJIEPUIECKOTO TeMITIEpaMeHTa

0) PYKOBOJIUTEINIO CAHIBUHUYECKOTO TEeMIIEpaMEHTa

B) PYKOBOAUTENIO (hJIErMaTHUYECKOrO TeMIIEpaMEeHTa

I') PYKOBOJHTEIIO MEJTaHXOJINYECKOT0 TeMIIepaMeHTa

3aganue 83. PykoBomutens, uMerOmui 0Ooee CHOKOWHBIM THI MBICIHATEITBHON
JeSITeNbHOCTH, TPEANOYUTAIONINM KOJUIEKTUBHOE OO0CYXXJIeHHe MpoOieM, MpH pa3paboTke
pea3anny penIeHusl OTHOCHTCS K

a) PYKOBOJUTEIIO XOJIEPUIECKOT0 TeMIIepaMeHTa

0) PYKOBOJIUTETIO CAHTBUHUYECKOTO TEMIIEpaMEHTa

B) PYKOBOJAUTENO (pIIerMaTHYECKOro TeMIlepaMeHTa

T') PYKOBOJHMTEIIO MEJAHXOJIMYECKOTO TeMIIepaMeHTa

3ananne 84. PykoBomuTenb, MPEANOYUTAIOMMI 3aTpaTuTh OOJbIIE BPEMEHM Ha
pa3paboTKy yIpaBIEHUYECKOTO PEIICHUS, YeM Ha €T0 Pean3aliusi OTHOCHTCS K

a) PYKOBOJUTEIIO XOJIEPUIECKOT0 TeMIIepaMeHTa

0) PYKOBOJIUTETIO CAHTBUHUYECKOTO TEMIIEpAMEHTa

B) PYKOBOAMTENIO (PJIErMaTHYECKOTO TeMIIEpaMeHTa

') PYKOBOJHMTEIIO MEJAHXOJIMYECKOTO TeMIIepaMeHTa

3ananmne 85. PykoBomuTesnb, MBITAIONIMNACS y4ecTh BCE BO3MOXKHBIE OTPHIIATEIILHBIC
MOCIIEACTBUS PeaTn3aliil PElIeHnH, OTHOCUTCS K

a) PYKOBOJUTEIIIO XOJIEPUYECKOTO TeMIIepaMeHTa

0) PYKOBOJIUTEIIO CAHTBUHUYECKOTO TEMIIEpaMEHTa

B) PYKOBOJAUTENIO (pIerMaTHYecKOro TeMIlepaMeHTa

') PYKOBOAMTEIIO METAHXOINYECKOTO TEMIIEPAMEHTA



3amanue 86. UTo Takoe CTUIIbL PYKOBOACTBA?

a) CTWIb DPYKOBOJCTBA - YMEHHUE PYKOBOAUTENSA IMOAYMHUTH ceOe HUXKE CTOsIIue
MepapXrUECcKhe YPOBHU

0) cTuIb PYKOBOACTBA - pacHpeeseHue JOJDKHOCTHBIX — O0f3aHHOCTEH 10
HEPAPXUUECKUM YPOBHSIM

B) CTWJIb PYKOBOJCTBA - IPAaBUJIbHOE IIOBEJCHHE DPYKOBOAUTENS IO OTHOIIEHUIO K
MOJYMHEHHBIM B CUTYyalluH, TpeOyromiei Bbioopa

3aganme 87. YTo sABIAETCS OCHOBHBIM 3JIEMEHTOM KaXAOTO Ipolecca NPUHATHA
perieHuit?

a) 3aj7a4a;

0) mpukas;

B) YTBEPXKICHHE;

r) npobiemMa;

1) TUTaH.

3aganme 88. Ot dYero 3aBUCHT Cmoco0 TIPEACTABICHHS  TPOLECCA MPHHATHS
YIIPaBJIEHUECKOTO PELICHU:

a) OT BHEILLIHEHN cpeibl.

0) OT HaAy4HOIO MOJIX0/a, MPUMEHAEMOI0 K pa3paboTKe yIPaBICHYECKOTIO PEIIEeHUs.

B) OT JICUCTBYIOIIEH CUCTEMbI BHYTPEHHEH KOMMYHUKAIMH.

I') OT npodeccuoHaIn3Ma IepcoHaia:

3aganue 89. Ilpm pa3paboTke YIPABICHYSCKOrO PEIICHUS IOCTYIIAeT OTPOMHOE
KOJINYECTBO KauyeCTBEHHOM M KOJIMYeCTBEHHOM MH(popmanuu. Kak 3To oTpasurcs Ha NPUHITOM
YIIPaBJICHYECKOM PEIICHHH:

a) MOBBICUT KAYECTBO YIPABICHYECKOIO PEIIECHHS.

0) MOBBICUT HAJICKHOCTH YIPABICHUECKOTO PELICHHUS.

B) MOBBICUT 3((PEKTUBHOCTh YIPABICHYECKOTO PEIIECHUS.

I') HOMEIIAeT MPHU MPUHATUHA OKOHYATEIbHOTO BapHaHTa YIPABICHYECKOTO PELLICHHUS.

1) TPUBEIET K MPUHATHIO OITUOOYHBIX YIPABICHYECKUX PEIICHHH.

3apanme 90. Kto nomkeH cobupaTh aHaJIMTHYECKMH MaTepHaid O HeOJIaromnpHsTHOM
YIIPaBJIEHYECKOW CUTYAIlWH, JIIsi OBBIMIEHHUS YPPEKTHBHOCTH IPHHUMAEMOTO PEIICHHS:

a) TOJIbKO PYKOBOJUTENb OPraHU3aLNH.

0) cnenuanuct, o01a1aloINi T0CTaTOYHBIMI 3HAaHUSIMHU U OIIBITOM B 00JIaCTH, K KOTOPOH
MIPUHA/IJICKUT HeOIaronpusTHas ynpaBieH4YecKas CUTYyalusl.

B) 000N COTPYAHMK OpraHu3alud, KOTOPOMY PpPYKOBOJIWTENb MOPY4YHS coOparh
aHAJTMTUYECKUI MaTepuall 0 HeOJIaronprusTHON yIpaBiIeHYECKOH CUTYaIHH.

3aganme 91. Uro sBisiercss TIaBHBIM KpuTepueM 3()(QEKTHBHOCTH TpU TPHHATHH
BaXKHBIX

YIPABJICHYECKUX PEIICHUMN:

a) OMBIT pabOThl PYKOBOIUTEIIS.

0) yeTKkoe IpeCcTaBlIeHHUE LIeeH, K KOTOPhIM CTPEMUTCSI OPraHU3aLus.

B) OpraHM3alMOHHAs! CTPYKTYpa MPeATPHSITHUS.

T') HATHYUE KOHTPOJIUPYIOIIETO MapaMerpa

3ananme 92. KakoBa 0OCHOBHAs 33/1a4a aHAJIM3a YIIPABIEHYECKOW CUTYallUU:

a) BBISIBJICHHE UCTUHHOM MpoO0IeMbl OpraHu3alliy.

0) BbIABICHHE (DAKTOPOB, BIMSIOIIMX HA pa3BUTHE (M3MEHEHHUE) YIPaBIEHUYECKON
CHUTYaIlUH.

B) YTOUHEHHE IIeNIeii OpraHn3aIim.

T') BBISIBJICHHE KOJMUECTBEHHBIX JaHHBIX.

3ananue 93. KonruecTBeHHBIE METO/IbI TIPU AHAIN3€E CUTYALUU IIPUMEHSIOTCS JUISL:

a) pacueta 3(pPeKTUBHOCTH peIIaeMoi 3a1auH.

0) BBIABIISIET W3MEHEHHUS Pa3BUTHS CHUTYallUH MOJ BO3ACUCTBHEM (DAKTOpOB BHELIHEH
cpeapl.



B) BBIBJICHUA JWHAMHUKHW PAa3sBUTHA CHUTyallUd I10[ BOB,Z[CfICTBI/IGM TE€X WJIHN HHBIX

(hakTopoB

') IPUMEHEHUS KOJMYECTBEHHOTO TOAX0/1a K pa3padoTKe YIPaBICHYECKOTO PEILICHHS.
3ananme 94. JlnarHocTuka cuTyaly no3BOJISET:
a) BBISIBUTBH OCTpPbIE POOJIEMBI, KOTOPbIE HEOOXOIMMO PEIIUTh B IIEPBYIO OYEPEIb.

0) YTOUHHUTH LIEJTM OpTaHU3aAIUH.

B) onpeaeanuTsh 3PPEeKTUBHOCTD PEIICHUS TOM WM UHON MPOOIIEMBI.

T') BBISIBUTH KOJIMYECTBEHHYIO HHPOPMALIHIO.

3aganme 95. Kakoli H3 METOAOB TCHEPHPOBAHUS AITbTEPHATHBHBIX BAPHAHTOB
YIPaBJIEHYECKUX PEIIEHUH OCHOBAaH Ha MCIOJb30BAHUH OIbITa PELICHUs IPEIIIECTBYIOMINX

aHAJIOTUYHBIX ITPOOIIEM:
a) METOJl «MO3TOBOM aTaKm».
0) METO/ aHAJIOTOB
B) METO/] TeHEPUPOBAHHUSL.
r) metop «Jlenduy».

3aganue 96. KakoBa ocHOBHas 3a/1a4a MpH pa3paboTKe ClIEHAPUEB Pa3BUTHUS CUTYAIlUU:
a) orpezenieHre (HakTOpoB, XapaKTEPUIYIOIIUX CUTYAIUIO U TEHACHIIUIO €€ Pa3BUTHSI.
0) ompeeneHre aTbTePHATUBHBIX BAPHAHTOB JJMHAMUKU X U3MCHCHHSI.

B) omnpefeneHne (PaKTopoB BHEIIHEH CPeJibl, BIMUSIONIUX HA PA3BUTHE CUTYAIIUH.

') KOPPEKTHPOBKA MOCTABJICHHBIX 1EIEH.

3aganmne 97. Yto cimyxuT 0a3oi AN NPUHATUS YIPABICHYECKOTO PEIICHHS JIHIIOM,

IPUHUMAIOLIUM pELIeHuE:
a) (pakTOpHI BHEIIHEN CPEbl.

0) pe3ysbTaThl SKCIEPTHOM OLIEHKH albTePHATUBHBIX BAPUAHTOB PEILICHUH.
B) JIONOJHUTENbHAS HH(OpMaLUs 00 00BEKTE MPUHATHSI PEILICHUSI.

I') ONBIT pabOTHI B 00JIACTH MPUHATHS PEILICHUS.
3ananne 98. B kakom ciyuyae BO3HHMKAaeT HEOOXOAMMOCTb KOPPEKTHPOBKH ILIaHA

peayin3aluy yrpaBiIeHYeCKOro PeleHUs:

a) Mpu U3MEHEHNH (HaKTOPOB BHEIIHEH CPeIbl.
0) mpu cMeHe PYKOBOJICTBA
B) MPY BHYTPUOPTAHU3AIMOHHBIX KOH(IUKTAX.

T) IPY U3MEHEHUU 11eJIell OpraHu3aIiy.

3ananue 99. B uem 3akitoyaeTcs MpoLecc BbISBICHUS POOIEMbI?

a) MpoLeCC HAXOXKIACHUS PEIICHUS 3a1a4u;

0) ATUTETbHOE BBIICHEHUE IPUYMH CI0KUBLISHCS CUTYaIUH;
B) KPaTKOBPEMEHHOE 3aK/IFOUEHUE COTJIAIIeHUs IO BHIOPAaHHON albTEPHATUBE;
I) TpoLecC OIpeleNeHuss TOro, 4ro TpedyeTcs W3MEHHTb WIM BBINOJHUTH B

CJIOKUBLICICS CUTYallNN;
1) rpotiecc 0ohOpMIICHHS TOKYMEHTOB

3aganue 100. Kakuie BUIBI HEONIPEICIIEHHOCTH B 3aBUCHMOCTH OT IMPHYUH €€ TIOSIBIICHUS

MO>KHO BBIJIEJIUTH B IIPOLIECCE NPUHATHUS PELICHUIN?

a) KOJMYECTBEHHYI0, HH(YOPMAIIMOHHYIO,
BHEIIIHEN CPEMBL.

0) KOJMYECTBEHHYIO, WH()OPMALMOHHYIO,
CTOMMOCTHYIO.

B) KOJIMYECTBEHHYIO, WH()OPMALIMOHHYIO,
CTOMMOCTHYIO, BHELIIHEN CpPEbL.

T') TOJIBKO KOJINYECTBEHHYIO.

Ilepeuens eonpocoe 01 npomexcymouHou
ceMecTp):

npo(ecCHOHANBHYI0,  OTPAHUYHUTEIBHYIO,
npo(ecCHOHANBHYI0,  OTPAHUYHUTEIBHYIO,

npo(ecCHOHANBHYI0,  OIPaHUYUTENbHYIO,

ammecmayuu Ha 3a4vere ¢ ouenkoii (5

1. MecTo u poJib YIpaBI€HYECKOr0 PELIEHHs B CUCTEME YIPaBICHHUSI OpraHu3aIuei.



2. DKOHOMMYECKas, OpPraHU3allMOHHAs, COLHUAIbHAs, MPaBOBask M TEXHOJIOTHYECKas
CYIIHOCTh YP.

3.®yHKIMY peleHs] B METOI0JIOTUN U OPraHU3aliK MIPoLiecca YIpaBICHUS.

4. Tunonorus ynpapjieHUeCKHX perreHnid. OCHOBHBIC MOAXObI K Kiaaccudukanuu YP.

5. Knaccudukarnms YP. TpeboBanus, nmpeabspisiembie K YP.

6.YcioBus U pakTOphl KaUueCTBA YIPABICHUECKUX PEIICHUN.

7.OCHOBHBIE MMOHATHUS U 33]1a41 CUCTEMHOI'O IIOJXO0AA.

8.00mmii anropuT™M JICWCTBHA MEHEPKEpa TPpU  BHIPAOOTKE PEIICHHs H  €ro
XapaKTEepPUCTHUKA.

9. llenn xak ocHOBHI TexHONIOTHIA puHATUSA Y P. [TocTtpoeHue nepesa meneil.

10. Omnpenenenne U aHATN3 ATBTEPHATUB PEIICHUS MPOOIEMEI.

11. Buewnsisi cpefia opraHu3aliy U €€ BIMSHUE Ha IPOIECC BEIPAOOTKH PEIICHUSI.

12. Ouenka, 000CHOBaHHE U BEIOOp BapHaAHTA PELICHHS IPOOJICMBI.

13. Omnpenenenue mnousTuil "HeompeneneHHOCTh" u "puck". COOTHOLIEHUS MEXIY
HEOIPEAEICHHOCTIMU U PUCKAMH.

14. HctouyHMKHM OOBEKTHBHBIX U CYOBEKTHBHBIX HeEONpeAeNeHHOCTe. Bnusnue
XapaKkTepUCTUK MH(OPMAIIMN Ha COCTOSIHUE HEOIIPEIETICHHOCTH.

15. OcobeHnHocTr BBIpaOOTKU PELICHHS B YCIIOBUSX HEOMPEACTICHHOCTH U PHUCKA.

16. [TonsTue 3¢ pexTuBHOCTH penienus. Bunsl 3¢ pexTuBHOCTH.

17. Kpurtepuu 3¢pheKTUBHOCTH YIIPABIEHYECKOTO PEIICHUS U UX 00OCHOBAHHE.

18. ®opmBI MOATOTOBKY YIPABICHYECKUX PEIICHUN.

19. OcHoBHBIE Ka4eCcTBa COBPEMEHHOTO PYKOBOAUTEIS.

20. ABTOpUTET TMYHOCTH M BHJIBI aBTOpUTETA. BiusHNE aBTOpUTETAa PYKOBOIHMTENS HA
3((PEKTUBHOCTH peLICHUSI.

21. OcHOBHBIE HAIpaBICHUS ATHKH. Perymupyromas (QyHKIHS 3THKH MO OTHOIIECHHIO
mozielt K mpodeccHoHaTbHOM 1eSTeTbHOCTH, PUPOJIE.

22. Yci10BYsI BO3HUKHOBEHHSI OTBETCTBEHHOCTH PYKOBOJIUTEIIS.

23. CyTb MOpPaIbHO-3THYECKON OTBETCTBEHHOCTH pyKOBOAMTENS 32 YP.

24. CyTb TUCHMIUITMHAPHONW OTBETCTBEHHOCTH pyKOBOUTENS 3a YP.

25. CyTh aJMHHUCTPATUBHOW OTBETCTBEHHOCTH PYKOBOIUTENS 32 YP.

26. CyTb YroJIOBHOH OTBETCTBEHHOCTU pyKoBOAUTENs 3a YP.

27. CyTh MaTepuaJIbHOW OTBETCTBEHHOCTH PYKOBOAMTEIS 32 YP.

28. ®opMbl peasin3aliy yIpaBIeHUYECKUX PELIeHUH.

29. CoBMeCTHOE HCIONb30BaHUE (POPM IMOATOTOBKH U peanm3aryu YP.

30. KoHTposb peanu3anun ynpaBieHYECKUX peIeHHH.

31. CymHOCTh W COAEp)KaHHE METo/a SKCIIEPTHOTO OIpOoca, €ro MpPUMEHEHUEe Mpu
BbIpAaOOTKe pelIeHusl.

32. CymHOCTh W cojep)KaHHe MEeTOoJa MO3TroBOro mrypma. [IpuMeHeHHne MO3roBOTO
HITypMa IPH BBIPAOOTKE PeIICHUS.

33. DTruveckre OCHOBBI Pa3pabOTKH YIIPABICHUYECKUX PEIICHUH.

34. Ouenka 3(h)(heKTUBHOCTH PELICHUSI.

35. CrucremMa MOHUTOPUHTA pealTU3alliy YIIPABICHUECKUX PEIICHUH.

36. Pa3paboTka nporpaMmbl Mep 1O CHHXKEHHIO PUCKOB MPHUHUMAEMBbIX YIPaBIEHUYECKUX
peneHuil.

37. LleneBast opueHTaLUs YIPABICHYECKUX PEIICHUH.

38. OCHOBBI PKOHOMHYECKOTO OOOCHOBAHHS YIIPABICHUYECKOTO PEIICHHSI.

39. MeToarKa 3KCIIEPTHBIX OIIEHOK IPH MPOTHO3UPOBAHNH YIPABICHYECKUX PEILICHUH.

40. OCHOBBI MPOTHO3UPOBAHUS YIIPABICHYECKUX PEIICHUH.

Ilepeueny npaxmuyeckux 3a0aHuill 0711 NPOMENCYMOYHOU ammecmayuu Ha 3a4yere ¢
onenkoii (5 cemectp):
3ananme 1. Ilpoananusupyiite TpuBeJACHHBIC B TaOMWIlE BapHaHThl HOBOW MOJEIH



aBTOMOOWJISL ¥ OIIPEENINTE HAUTYYIIUKA BapHaHT AJIsl IPOU3BO/ICTBA.

Mogens | Komdopr Makc. Pacxon O6pem CroumMocThb Iena Jusaiin
(ycm.om.) CKOPOCTh | TOIUIMBA | Oara’kHUKa, I TO $ (ycm.or.)
(xm/9) Ha 100 (1/4ac), pyo.
KM
Anbda 4,3 220 8,8 360 3800 22000 6,3
Bera 5,2 170 8,6 480 4100 31000 6,0
'amma 4,7 180 7,4 440 3400 26000 59
Henbra 4,9 170 6,9 470 3600 29000 5,6

3aganue 2. Kakue srmeMEHTHI OJNMIKHETO W JAlbHETO OKPY)KEHUS BHEIIHEH CpeIlbl
YUUTBIBAIIUCH TUPEKTOPOM B KoMmaHuu? Kakue nH(POpPMAIMOHHBIC YaCcTH YYTCHHBIX 3JIEMEHTOB
BHEIITHEH CpeJlbl aHATU3UPOBATMCH B KOMITAHUHN?

Curyanms. Pexiiamuoe arentctBo 3A0 «@okyc» 6b110 co3nano B 1998 r. u 3anmmMaeTcs
MIPOJBM)KEHUEM Ha PBHIHOK PEKIIaMHO-CYBEHHUPHON MPOAYKLHU U3 TEKCTUIIS, CTEKJIa, KEPaMUKH,
JparolleHHbIX KaMHEH ¢ HaHeceHueM (upMeHHON cuMBONMKHM KiueHrta. llltar kommanum
BKIIIOYAET JUPEKTOpa, TpPeX MEHEIKEPOB IO MpoJakaM, MEHEDKepa IO IPOU3BOJICTBY,
TJIaBHOTO OyxranTepa, cekperaps U Kypbepa - uToro 8 uenoBek. Kommanus umeeT oauH
MarasuH JUIsl POZHUYHOW M OINTOBOW MPOJAXH, a TaKKe OTIPABISET MPOAYKIHIO B APYTUe
Mara3uHel. Bce Toapl BIUIOTH g0 Hadana BToporo kBaprama 2000 r. xommaHus moiydana
xopomyt mpuObue. OnHako B Hawanme ampens 2000 r. 3aka3el Ha CTEKJIIO M KEpaMUKY -
OCHOBHOM HMCTOYHHK JOXOJOB - CTaIH KaTacTpO(PHUECKH yMEHBIIATHCA. JIMpEKTOp yBOJIMII
MEHe/Kepa Mo MpoJakaM 3TOH MPOAYKIUU U MEPENOXUa paboTy Mo MPOABHKEHUIO CTEKIa U
KepaMUKHd Ha JApYyrux MeHekepoB. OHAKO TMONOXKEHHEe He YIYUYIIWIOCh. YBOJbHEHUE
paboTHHKA ¥ OTBJIEUEHHE OCTABIIMXCS MEHEIKEPOB OT HX OCHOBHOW pabOThl BHECIH
HEPBO3HOCTh M J00ABUIM HOBBIE YOBITKH MO MPOJaXaM YKa3aHHOW MPOIYKIMH. DKCTpEeHHas
peKiaMHas KaMIlaHUS ¢ pasjadeid OecIUIaTHBIX O0pa3loB He MpHHECTa KOMIAHWM YcIexa.
OuHAHCOBOE MOJIOKEHUE KOMITAHUH CYIIECTBEHHO YXYIIIUIOCH.

3aganue 3. B Kakux THIIOBBIX MPOIEaypax MOATOTOBKM YP BO3MOXHBI CYyIIECTBEHHBIC
HEOMpPEAETCHHOCTH AJis NaHHOW cutyannu? CocTaBbTe HaOOp KIFOYEBBIX HEOMPEACTCHHOCTEH U
COOTBETCTBYIOIIMX WM pHCKOB. Kakue cTparerusi MOXHO HCIONIB30BaTh MAJSi yYMEHBIICHHS
PHUCKOB?

Curyanusa. Kommanns OAO  «MHremnexkT-M»  3aHuMaercs U37aTelIbCKOM
NESATEIILHOCTRIO - B OCHOBHOM H3JIaHUEM YYeOHOH JIMTEpaTyphl Ui BBICIIUX H CPEIHUX
y4eOHBIX 3aBeeHUH. JIMpeKTOp 3aayMan MOATOTOBUTH PEIICHHE O PACIIMPEHUH TOPTOBOU Oa3bI
koMmanuu. OH MOPYYHII CBOUM CIICIIHAIMCTAM ITOATOTOBUTH HH(DOPMAIIHIO JUIS 3TOTO PEIICHUS
IO CIIEAYIOIIMM HalpaBICHUSIM:

* pe3yNbTaThl MAPKETUHIOBOT'O aHAJIM3a O BO3MOXKHOM CIIPOCE;

* TPEIOKEHUS O KOHKPETHON OpraHW3allMOHHONW (OopMe TOProBOM OpraHMU3alud |
TpeOyeMbIX CHEeIHATNCTaX;

* BO3MOXKHBIEC KOHTPAreHTHI 110 CTPOUTEIILCTBY WIIH apPEH/IE ITOMEIICHUH;

* BO3MOXKHBIE ()OPC-MaKOPHBIE CHTYAIIHN;

* CPOKH OCYIIECTBIICHHUS TAKOTO PACIIUPEHHUSL.

[Tocne o3HAKOMIIEHUSI ¢ COOpaHHBIMU CBEIECHUSMH OBLJIO MPUHSATO pElieHHe 00 apeHne
MPWJIABKOB B YETHIPEX KHIDKHBIX MaraspHax 03 W3MEHEHUs OpraHu3allMOHHON (HOopMbI
koMnaHuu. OJHAaKO S5TO peuleHHe He ObUIO BBINOJHEHO TOJHOCTHIO H3-3a BbISBUBIIEICS
DKOHOMHYECKOM  HEIenecooOpa3sHOCTH W TPYAHOCTH  moabopa  AOOPOCOBECTHBIX
poQeCCUOHATILHBIX PAOOTHUKOB.



3ananme 4. OueHure ypoBHM 3HAYMMOCTU KPUTEPUEB U BEIOEPUTE BAPHAHT PEILICHHUS.

Curyanms. Typuctuueckas pupma 3A0 «Jla3ypuslit 6epery» HaxomuTcss B MOCKBE U 110
JIOTOBOPY € psiAoM KypopToB Cpenn3eMHOMOpPbSl 3aHUMAETCsl KOMILJIEKTOBAHUEM TIpYyMI s
OTIbIXa U JIEYEHMs] HA ITHX KypopTax. B CBSI3M ¢ CyIleCTBEHHBIM YBEIMYEHUEM CIpOCa Ha
npejiaraemMbie yeiyra ¢upmMa 3agymana OTKphITh aBa ¢unmana: ogun B Cankr-IlerepOypre, a
npyroii - B ExkarepunOypre. [[ns storo Heo0xoaumo mnomoOparh XOpPOUIMX CHELMATUCTOB.
BapuanTsl perieHuii ObU1 THITOBBIMHU:

1. Tate oObsiBneHue B razery. OJHAKO HAaBEPHSAKA MPUAET MHOTO KEIAIOUIMX C OYEHb
XOPOIIMMH JIeTeHAaMu 00 MX yCIeHIHOM padore. Bo3mMoxHO, cpenu HUX OyAyT MH(POPMATOPHI
U3 APYTUX TYPUCTHUYECKUX (PUPM - PUCK OUYCHDb OOJIBIION;

2. 3akmouuTh KOHTpakT ¢ Axagemued TypusmMa Wi ¢ [ocymapcTBEeHHBIM
YHUBEPCUTETOM YIIpaBJIeHHs. BBITYCKHUKM HUMEIOT XOpPOIIYI0 COBPEMEHHYIO IMOJATOTOBKY IO
TypucTHYecKoMy Ou3Hecy. OJJTHaKO OHU HEOINbITHBI U HE MIPUYUYEHBI K OTBETCTBEHHOCTH;

3. IlombiTathcst mnepeMaHuTh K ceOe JBYX IEPBOKIACCHBIX MEHEDKEPOB U3
TYPUCTHYECKON KOMMAaHUU «30JI0Thble mecku». OHaKo HaxuBaTh ceOe Bpara B JIMILE JAaHHOU
KOMITAHUHY OBLIIO OBI HEXEIIATEIBHO;

4. YBenn4HuTh Harpy3Ky Ha COOCTBEHHBIX PAaOOTHUKOB, a BBICBOOOXKIIEHHBIX HYETBHIPEX
paOOTHUKOB OTHPABUTh OPraHU30BbIBaTh padoTy ¢unnanoB. OaHako OoblIas Harpy3Ka CHU3UT
KayecTBO  BBIMOJHAEMBIX  (QYHKIMH,  yBEJIMYMT  CHEWKY. OTO  IpuUBeAEeT K
HE0OPOKETATEITBHOCTH | 3JI0CTH MTPH PadOTE ¢ KIMEHTaMU;

5. IIpoaBurarh MyTeBKHM Ha KypOpThl B KadeCTBE MOCPEAHUKA JAPYI'MM TYPUCTHUECKHM
KOMITaHUSIM.

B xadecTBe Mpu3HaKOB ObLTH BHIOPAHBI:

* MUHUMYM BpEMEHH 1 (PUHAHCOBBIX 3aTpaT Ha MOA00p MepcoHaa;

* Gosiee 5 €T paboThl B TYPUCTUYECKOM OM3HECE;

* BO3pacT npeTeHieHTa 25-35 Jer;

* IMYHOCTHBIE KaYecTBa, CIIOCOOCTBYIOIIUE paboTe C KIMEHTaMU (KOMMYHHUKa0EIbHOCTb,
T00pOXKENaTeNbHOCTD, YIBIOUUBOCTb );

* COXpaHEHHE YCTOMUMBOTO COLMAIEHO-TICUXOJIOIMYECKOT0 KIIMMAaTa.

JUi SKCHEepTHOW OLIEHKM MSATH MPENIOokKEHHBIX pelleHui Oblia copmupoBaHa rpymnmna
13 HanboJsee KBAIM(UIMPOBAHHBIX U yBaXkaeMbIX B ¢pupme «Jla3ypHblii 6eper» CrenuaiicToB.
Pe3ynbrarom Hx neATeNbHOCTH cTasa TabauIa SKCIEPTHHIX OLICHOK.

Koaddunment Ypasnenueckue
3HAYNMOCTH penieHus

Nol [ Ne2 | Ne3 [ Ned | No5

HaumenoBanwne IIpU3HaKa

OmnbIT paboThI B TYPUCTHUYECKOM OHM3HECE
Oosee 5 net
MuHuMyM QUHAHCOBBIX 3aTpaT

Hanmnune
KOMMYHHKA0EIBHOCTH, JTOOPOXKENaTeTbHOCTH,
yIBIOYMBOCTH
CoxpaHeHne YCTOMYHBOTO COLUATILHO-
IICUXOJIOTHYECKOr0 KJIMara
MuHuMansHOe BpeMs
Bospact nperenaenta 25-35 net

CymMma




3aganme 5. Kakoe BIMsAHHE OKa3bIBAaeT IaHUKA HA MBICIUTENIBHYIO JEATEIbHOCTD
yenoBeka? Kakue JTMYHOCTHBIC KayecTBa Hanboiee mpueMIIeMbl Il padoThl TpeiaepoB? Kakwue
YIIPaBJICHUYECKUE PEIIEHUs] MOIJM Obl yIY4IIUTh YCTOMUMBOCTH TPEHIEPOB K CTPECCOBBIM
cUTyanusm?

Curyamms. Kommanus «Consultant Ltd» npenocraiser cBouM kineHTaM ((PU3HUECKIM
U IOPUIUYECKHUM JIMLAM) YCIyrd 110 aHaJIU3y MUPOBOIO BAIIOTHOIO phIHKa FOreX B pexxume On-
line, B Tom umciie obecrieunBaeT TOproBoii cuctemoit «Dow Djones Trade Station», mectamu
VIP. Kommanusi 3amHTepecoBaHa B AaKTUBHOW W NPO(PECCHOHAILHOW TOProBi€ B IHIIMHIE
OpokepoB (TpeiIepoB), Tak Kak OHA MOJIY4aeT KOMUCCHOHHBIE C KaXKI0r'o JIOTa.

Tpelinepam OTBOIUTCS OUEHb MajO BPEMEHH Ha IOJArOTOBKY M PEAIM3aLUIO pelIeHni. A
C POCTOM YHCIIa TPEHJEPOB YCHUIMBAETCSI KOHKYPEHLUS U 110 BPEMEHHU pealu3alii PeLIeHus.
OTO NMPUBOJUT K YCUJICHHIO HANPSDKEHHOCTU BHYTPH JMJIMHIA M BO3HUKHOBEHHMIO CTPECCOBBIX
CUTYalMi, KOTOpbIE B CBOIO OUYEpPE/b MPUBOJAT K OIIMOOUHBIM PEIIEHUSM U KPYIHBIM IOTEPSIM
KaK Juisl TpeWzaepa, Tak M i1 KommaHuu. llosTomMy oOnHOM M3 BaXKHBIX LEJNEH SBISAETCS
CHIDKEHUE BJIMSIHMS IIaHUYECKMX HACTPOCHHUH TpeWIepoB Ha IMOJATOTOBKY M peal3alluio
peuieHuii. bbulM BBISBIEHBI NMPUYMHBI, OKA3bIBAIOLIUE BIMSHUE HA IOSBICHUE MAHUYECKUX
HACTPOECHUI:

* IIOBBILIEHHBI YPOBEHb AKTUBHOCTM M SMOLMOHAIBHONW BO30YIMMOCTH BHYTPHU
JWIINHT A,

* BO3HUKHOBEHHE HAIPSDKEHHOH CHUTyalluM Ha WHIMBUAYaJbHOM (DMHAHCOBOM cYeTe
MEHeIKepa FpyIIbl;

* ycToiuuBas yctanocTb (aunuHr padotaer ¢ 4.00 1o 23.00 4 exe1HEBHO);

* IOHM>KEHHBIM TOHYC CO3HATENbHON aKTUBHOCTH;

* IIOTepsl Bepbl Tpeijepa B CBOEr0 MEHEMKepa (MHOI/Aa MEHEIKEp HE MOXKET OKa3aTb
MOMOIIIb CBOEMY TPEHIEPY);

* CTEYEHHE HECKOJIbKUX MEPEUNCICHHBIX 00CTOATENbCTB.

PykoBOJACTBO KOMIAHMM YKECTOUMJIO YCIOBHS SK3aMEHOB ISl JKEJAIoIIMX paboTaTh
Tpeiaepamu. OIHAKO 3TO HE MIPUHECIIO 3HAYUTEIBHOIO YIyUIlIEHUs B ACSITEIbHOCTH TPEHIEpOB.

3aganue 6. Omnpenenure, kakue BUABI dPdekTHBHOCTH OBLTO OBI IEIeco00pa3HO
paccMOTpeTh B MpuBeAeHHOW curyanuu? Kakue 3Ha4eHHs 2KOHOMHUYECKON 3(P(HEKTHBHOCTH
umeroT npesiokeHHsle YP? Kakue mpuoputeTsl (QyHKIMOHATBHOM 3((GEKTHBHOCTH MOXKHO
MIPEJIOKUTH B TAaHHOW CUTyaluu?

Curyarus. Komnanus OAO «A3zusnak» ycnemHo padoTaeT Ha poCCUHCKOM pbriHKe. OHa
3aHHMMAaeTCsl MPOU3BOACTBOM M MpOJa)Xel YNaKOBOYHOTO MaTepuana Ajsl KUAKUX THIIEBBIX
MPOAYKTOB, a Takxke o00ecrneuynBaeT 3auHTEPECOBAHHbIE KOMIAHUHM TEXHOJIOTMYECKUM
00Opy/TIOBaHWEM TI0 TIPOM3BOJICTBY YITAKOBOYHOTO Marepuaia. B kommanuu pabotaer 1040
gyenoBek. Kommanust mmeer oamH ¢wmman B Cankt-IlerepOypre. B 1999 r. umcras npuObuib
kommanuu cocraBmia 20 mutH. py0. ipu BamoBom noxone 140 muH. py0. m 3arpatax 120 muH.
pyo.

Jupekropar kommanuu 1o uroram 1999 r. obcyxaar BoIpoc 00 yBETUYECHUH JOXOJIA.
Ha ronocoBanue ObIJI0 BBIHECEHO TPH aTbTEPHATUBHBIX Y P:

1. OpranmzoBarts emie nBa ¢unuana - oquH B T. HoBocubupcke, a apyroit B r. Camape.
[lo pe3ynapTataM MapKETHHIOBBIX HCCIICOBAHMKH B OSTHX TOpOAax HMeeTcss OONbIION H
J0JITOBPEMEHHBIN CIIPOC HAa MPOIYKIMIO KOMITaHUM;

2. PazobOparbcss B ympaBleHUECKOW W TPOU3BOACTBEHHOH JEATEIBHOCTH KOMIIAHUH,
HAaBECTM TaM IMOPAJOK, CHHU3UTh H3AEPKKM M  YKECTOUUTh aJIMUHUCTPATUBHYKD U



TEXHOJIOTHYECKYIO TUCIUIUIHHY;

3. Chenarpb CTaBKy Ha YJIy4lIeHHE YCIOBUH pabOTHl MEpCOHANa, CTUMYJIHPOBAaHUE UX
MPOM3BOJUTEIBHOTO Tpyda M TBOPUECKOM JAEATeNbHOCTH 1o mnpuHuumy: «CHayana
CTUMYJHPOBAHWE, a TOTOM - TIPOU3BOAUTEILHOCTHY. 3a CYET 3TOTO MOXKHO CHU3UTH
HEMPOU3BOAUTEIFHBIE PACXOAbl M YCHJIUTh HMHTEIUIEKTYaJbHBI M COIMAJIbHBIA IMOTEHIHAI
KOMITaHHH.

OpHEHTHPOBOYHBIEC JaHHBIE PAacueTOB MpPUBEACHBI B Tabnuie. PykoBoACTBO KOMIaHUH
BbIOpasio TpeTuii BapuaHt YP.

OcHoBHBIE JTaHHBIE 110 YP, BEIHECEHHBIE HAa TOJIOCOBAHHE

ITapamerpsl BapuaHTel pemieHuii
1 2 3
Banosoit moxom, MiH. pyo0. 215 150 230
3arpatsl, MIH. pyo0. 180 140 185
UYwucras npuObLIb, MITH. PYO. 35 10 45
Bpems peanuzaumu YP, mec. 18 3 6
CounanbHasi yCTOMYUBOCTD Cpennsis Huzkast Bricokas
TexHoa0rn4ecKue NepCreKTUBbI Bricokue Huzkue Cpennue

3aganmne 7. Omnpenenure HEOOXOIUMBIE BHUABI M (HOPMBI KOHTPOJISI B CIEAYIOIIUX
CUTYyaLUsIX:

B Marasun npuHST npoaBel Ha UCIIBITATEIbHBIA CPOK.

[TpunsTO penienne 06 SKOHOMUU HJIEKTPOIHEPTUU B IPOU3BOICTBEHHOM LIEXY.

[TpunsTO peenne 06 opraHu3ay CKIAJCKOro KOMITJIEKCa B APYrOM peruoHe.

OOBsBIEH KOHKYPC Ha 3aMELEHHUE J0JDKHOCTH JUPEKTOPA MO MEPCOHAIY.

[TpunsTO pemenne 06 ycTaHOBKE HOBOIO 000PYI0OBaHHS B TOPrOBOM 3aJIe.

Pexomenaanuu: OTBET Ha MEPBBIM BONPOC JOIDKEH COJEpKATh IMEPEeYeHb OCHOBHBIX
MEPOTIPHUATUHN, TPOBOUMBIX TPU KOHTPOJIE pean3allii peuieHnil. 3aTeM Heo0X0IUMO JaTh UX
10IpoOHOE OMKMCAHUE, COIPOBOIUB ITPUMEPAMH.

B otrBere Ha BTOPOI BOIPOCHI CIEAYET PACCMOTPETh MEPHI MO OPraHU3ALUU KOHTPOJI,
oco0oe BHUMaHKE Yy/eIUB Hanbosee BaKHBIM MepaM (Ha3HAYEHUIO OTBETCTBEHHBIX, CAHKIUAIM),
a TaKk)Ke MOYEPKHYTh BAXKHOCTh HAJIMUYMSI MEXaHU3Ma KOPPEKTUPOBKH PELICHUH.

PackpeiBast TpeTuii BoIpoc, IenecooOpa3HO MOKa3aTh HEOOXOAMMOCTb OpraHU3aluu
CHCTEMBI TTOCTOSHHOTO KOHTPOJISl, OTCIICKMBAHWS HAPYIICHWHA OT BBHIMOJHEHHUS PEHICHUH |
KOPPEKTUPOBKHU PEIICHU B CITydae M3MEHEHHSI BHEITHUX 00CTOSTEIIHCTB.

3aganme 8. K KakumM BHJAM TEXHOJOIMYECKOHW OTBETCTBEHHOCTH OTHOCHUTCS
HEHaJyIeXkallee HCIoJHeHne OaHKoM cBoux oOs3aHHOcTel? Kakue (GopMbl OTBETCTBEHHOCTH
MOTYT OBITh TPUMEHEHBI K 0aHKY CO CTOPOHBI KOMITaHUH «l anuHa»?

Curyanusa. OOO «l"anuHa» sBisieTcs KpyNHEWIIEH KOMIIAHMEH IO ONTOBOM TOPIOBIIE
KOCMETHKOW M mapdromepueii. YcnemmHo padotas ¢ 1994 r., xoMmaHus MMeEeT TOCTOSHHBIX
MapTHEPOB IO MOCTaBKe U peanu3aiuu npoaykiuu. Kommanust paboTaeT Ha YCIOBHUSIX
«Oe3HaMyHas oriaTa Iocie MOMyYeHHs MpoAyKIHu». TeM He MeHee, KOMMEpUYECKHe PUCKU
BCErJ1a CONPOBOXKIAIOT JEATEIbHOCTh KOMITAaHHH.

11 mas 2000 r. kommnanusa «lamuHa» 3akmodana noroBop Ne 140 ¢ mocTaBmIMKOM —
¢bupmoii «ABryctun» Ha noiydenue napgromepun 18 mas 2000 r. na cymmy 100 ThIC. PYO. C
ortaroii He mo3aHee 30 mast 2000 .

14 mas 2000 r. xomnanust «[anmHa» 3akmounia goroBop Ne 144 ¢ mokynartenem —
dbupmoit «Kpoxa» Ha otrpy3ky 3toi napdromepun 20 mas 2000 r. va cymmy 130 ThIC. py0. C



orutaToil He ro3aHee 27 masg 2000 r.

B HaznaueHHble cpoku KommaHus «['amuHay momydynia mapQroMepHio M OTIpaBHia ee
¢upme «Kpoxa». @upma «Kpoxa» mocie MmoiydeHUs TOBapa OIUIATHIIA CUET B CBOEM OaHKe
«JKcTpa-6ank». OmHaKo OaHK 3aaeprKall IepeBoI ACHeT Ha JBe Heaenu 1 oHu npuinm 10 urons
2000 r. CBOOOAHBIX JNEHEXHBIX CPEICTB HAa PAcyeTHOM cueTe y KoMmanuu «Jlroamunay He
ObuT0. 3a KaXIbl JIeHb HPOCPOYKH, COTJIACHO JOTOBOpPY, KoMmaHus «Jlroamuia» nomKHA
wiatuth 3% pupme «ABTyCTHHY.

5.5. Memoouueckue mamepuansl, onpedensaroujue npoyedypvl OUEHUBAHUA FHAHUIL,
YMeHuil, Haevlkoé u (uau) oOnvima OeAmeabHOCIMU, XAPAKMEPUIYIOWUX IMANnbl
dopmuposanua Kkomnemenyuii

OtBeTbl 00y4aroUerocsi Ha 3a4eTe C OIECHKOW OLEHUBAIOTCS KaXKIbIM I1€arord4ecKHM
paboOTHHKOM 10 5-0aTbHOM TIKaJIe.

Kpurepnn onieHKH OTBETa Ha BOIPOCHI TEOPETUUECKOT0 OJIOKa:

3auTeHo «5» — oOydvaromuiics MIyOOKO M NHPOYHO OCBOWJI INPOrPAMMHBIM Marepuall,
MCUEPIBIBAIOLIE, IOCIEI0BATEIBHO, IPAMOTHO W JIOTMYECKH CTPOWHO €ro Wu3jaraeT, TECHO
yBSA3BIBACT C 33Ja4aMH M OyJymied IeaTeNbHOCTBIO, HE 3aTpyIHSETCS C OTBETOM IIpH
BUJOM3MEHEHUH 3aJaHusi, CBOOOAHO CHPABIAETCS C 3aadyaMHd M TPAKTHUYECKHUMHU 3aJIaHHSIMHU,
NPaBWILHO OOOCHOBBIBACT NMPHHATHIC PEIICHHS, YMEET CaAMOCTOSTEIbHO 0000IIaTh M HM3Jlararh
MaTepHal, He IOMycKast OINOO0K;

3aureHo «4» - oOydaroluiics TBepAO 3HAET MPOrpaMMHBIM MaTepuall, FpaMOTHO U IO
CYIIECTBY HM3JIaraeT €ro, He JIOMyCKas CYIIECTBEHHBIX HETOYHOCTEW B OTBETE HA BOIIPOC, MOXKET
MPaBUWIBHO MPUMEHATh TEOPETUYECKUE TIOJIOKEHUS U BJIaJeeT HEOOXOAMMBIMH YMEHUSMH U
HaBbIKaMU MPH BBIIMOJIHCHHUHU MPAKTUICCKUX 33I[aHPII>i;

3auTeHo «3» - 0OyuaroIMACsS OCBOWJI OCHOBHOH MaTepuall, HO HE€ 3HAeT OTHENbHBIX
JeTaneil, JO0MyCcKaeT HETOYHOCTH, HEIOCTAaTOYHO IpaBUJIbHBIE (DOPMYIUPOBKH, HapyLIAeT
MIOCJIEI0BATEILHOCTh B M3JI0)KEHUM NPOrPAMMHOI0 MaTepuayla U UCHBITHIBAET 3aTPyIHEHHs B
BBIITOJTHCHUHN TPAKTUYCCKUX SaI[aHI/Ifl;

He 3aureHo «2» - oOydaromuiics He 3HAeT 3HAYUTENIBHONW YacTH MPOrPaMMHOTO
mMarepuaia, AO0MyCKacT CYHICCTBCHHBIC OIHI/I6KI/I, ¢ OOJILIINMHA 3aTPYAHCHUAMU BBIITOJIHACT
MPAKTUYECKUE 3a/IaHMs, 3a0a4H.

Kpurepun olieHKH MPaKTUIECKOTO 3aJaHHUs:

3auTeHo «5» — 3aJjaHue BBIIIOJHEHO BEPHO, JIaHbl SICHBIC AHAIUTHYECKHE BBIBOJBI K
PEIICHHIO 33a]1a49H, MTOIKPETIIICHHBIC TEOPHUEH;

3auTteHo «4» — 3a7aHue BBIIIOJHEHO BEPHO, OTMEYAETCS] XOpOolllee pa3BUTHE apryMEHTa,
OAHAKO OTMCYCHBI MOTPCIHIHOCTU B OTBETE, CKOPPEKTUPOBAHHBIC ITPU CO6€C€HOB3HI/II/I;

3auTeHo «3» — 3aJaHue BBIIOJIHEHO C MAaTeMaTHYECKUMM OLIMOKaMH, OTCYTCTBYIOT
JIOTMYCCKUE BBIBOABI N 3aKIIFOYCHHUA K PCHICHUIO,

He 3aureHo «2» — 3a7aHue He BBINOJIHEHO, MPEACTaBIEHHbIE PACUeThl MPOBEJCHBI C
OI_HI/I6KaMI/I, CACJIaHbl HEBEPHBIC BBIBOJBI IO PCHICHUIO 3a1a4n

6. IlepeuyeHb OCHOBHOW W JOMOJHHUTEIbHOH Y4eOHOI JIMTEPATYyphl ISl OCBOEHHSA
y4eOHO! TUCHUIIIHHBI

6.1. Ocnosnas rumepamypa.

1. Camxog, T.JI. MeTobl NpUHSTHUS YIIPABICHYECKUX PEIIeHUi: yueOHoe mocooue: [16+]
/[ TJI. CamkoB; HOBOCHOMPCKHII TOCYIapCTBCHHBIH TEXHMYCCKMHA  YHHBEPCHUTET. —
HoBocubupck: HoBocubupckuii rocyapcTBeHHbIH TexHudeckuil yausepcuter, 2019. — 123 c.:
URL.: http://biblioclub.ru/index.php?page=book&id=575281

6.2. /lononnumenvnan numepamypa


http://biblioclub.ru/index.php?page=book&amp;id=575281
http://biblioclub.ru/index.php?page=book&amp;id=575281

1. KossipeB, M.C. MeToabl NpUHATHS YIPaBACHYECKHX pemicHui | ydeOHuk: [16+] /
M.C. KoszpipeB. — MockBa, bepaun: [dupexr-Meama, 2018. - 158 «c.: URL:
http://biblioclub.ru/index.php?page=book&id=493936

2. Kopo6ko B.W.Teopus ynpasieHus: yueOHOE TOcoOre A 00ydaromuxcst (s
yKpynHeHHo# rpymnmbl crienmansHocteit 080000/38.00.00 «OxoHoMuKa 1 yripaBieHue»), 2014 r.
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya

7.  IlepeueHb pecypcoB  MH(OPMANNOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH
«/HTepHeT», cOBpeMeHHbIe TNpodeccHOHANbHbIE 0(a3bl JAHHBIX W HWH(OPMAIHMOHHBbIE
CHCTEMbI, HE0OX0AMMbIe /IJIsl OCBOCHUS Y4eOHOH TUCUMIITUHbI

1. http://mon.gov.ru — caiit Muno6paayku P®D

2. http://www.edu.ru/ - Oubmmoreka  denepansHoro moprama  «Poccuiickoe
00pa3oBaHue» (COMEPKUT KATATIOT CChUIOK Ha HHTEPHET-PECYPCHI, 3JEKTPOHHbBIC OUOIHOTEKHU 110
Pa3IHYHBIM BOIIPOCaM 0Opa30BaHUS)

3. http://www.prlib.ru — Ipe3unentckas OGubmmoTeka

4. http://www.rusneb.ru — HannonanbHast 37eKTpoHHAs OUOIMOTEKA

5. http:/lelibrary.rsl.ru/ — caiit Poccuiickoli rocymapcTBeHHOW OuMOIMOTEKH (pasen
«DQNeKTpoHHasE OUOIHOTEKAY)

6. http://elibrary.ru — nayunas snextponnas 6udaroreka «Elibrary»

7. http://lib.icone.ru - DnextponHO-OuOMMOTeuHass cuctema AHO BO «UHCcTHTYT
HEIIPEPBIBHOTO 00Pa30BaHMSD)

8. https://uisrussia.msu.ru Yuausepcurterckas napopmarmonHas cucrema POCCHU S

(YUC POCCHS)

9. http://ecsocman.hse.ru/ denepanbHblil 00pa3oBaTeNbHbIA MOPTAT "IKOHOMHKA,

Counonorusi, MEHEIKMEHT"

10. http://biblioclub.ru 3bC YuuBepcurerckas 6ubnmmoreka

8. Meroauyeckne yKazaHusi I O0y4YalOIIUXCH 10 OCBOCHHUIO Yy4eOHOIi
AU CUUILTHHBI

OcBoeHue  obOyuarommmcs yu4eOHOW  JMCHUIUTMHBI «MeToasl  npUHATHS
yIpaBjieHYeCKMX pelleHui» MpeArnonaraeT M3yuyeHWe MaTepuaJoB  JHUCUUIUIMHBI  Ha
ayJTUTOPHBIX 3aHATUSX U B XOJE CAMOCTOSTENIBHON pabOoThl. AyIUTOpPHBIE 3aHATUS MPOXOIAT B
¢dopme NeKIMii U mpakTH4ecKuXx 3aHATHi. CamocTosTeNnbHas paboTa BKIHOYAeT pa3zHOOOpa3HbIi
KOMIUIEKC BHJI0B U GOpPM pabOThl 00yUJarOLTUXCS.

JUist yCTIEIIHOTO OCBOCHUS YU€OHOM AMCLUIUIMHBI U JOCTHKEHHS MOCTABJICHHBIX Ieseit
HEOOXOJMMO BHUMATENbHO O3HAKOMHUTBCS HAcTosllell pabodeil mporpaMMmbl  y4eOHOI
JUCHMILIMHBL. E€ MOKeT mpecTaBUTh MPENo1aBaTellb Ha BBOJAHOM JIEKIUHM WIIA CAMOCTOSTEIIBHO
oOy4Jaromuiics: Cmoap3yeT nHbopManuio Ha odpunnansHom MaTeprer-caiite UHcTUTYTA.

Crnenyer oOpaTUTh BHUMAaHUE Ha CIMCOK OCHOBHOW W JIOMOJIHUTENIBHOHN JTUTEpaTyphl, Ha
mpeiaraeMble MPernojaBaTeieM pecypchl HH(GOPMAMOHHO-TEJIEKOMMYHHKAIIMOHHOW CETH
Wuteprer. Ota uHGopMarys HeoOXoauma Ui CaMOCTOSTENbHOM paboThl 00y4aromerocs.

[Ipu moAroToBKe K ayAUTOPHBIM 3aHITUAM HEOOXOAMMO MOMHUTH OCOOEHHOCTH Ka)JIOM
(OpMBI €ro MpPOBEACHUSL.

Iloo2omoska k yuebHomy 3auAmMuUIo 1eKYUOHHO20 MUnA 3aKJII0YaeTCs B CICIYIOIIEM.

C uenpio oOecredeHus: YCIEHIHOTO O0y4YeHHUs OOy4aroIMiCs JOIDKEH TOTOBUTHCA K
JIEKIIMH, TIOCKOJIBKY OHa SIBJISIETCS BaKHEHIEH ¢GopMol opraHu3alud y4eOHOTO Tpolecca,
IIOCKOJIBKY:

- 3HAKOMHUT C HOBBIM Y4EOHBIM MaTEpHAIIOM;

- pas3bACHAET yueOHbIE AJIEMEHTBI, TPYIHbIE Il IOHUMaHHUS;

- cUCTEeMaTU3UpYeT yueOHbI MaTepua;



http://biblioclub.ru/index.php?page=book&amp;id=493936
http://biblioclub.ru/index.php?page=book&amp;id=493936
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/author/1-vladimir-ivanovich-korobko
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/author/1-vladimir-ivanovich-korobko
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/45-978-5-905248-16-0
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya
http://mon.gov.ru/
http://www.edu.ru/
http://www.prlib.ru/
http://www.rusneb.ru/
http://elibrary.rsl.ru/
http://elibrary.ru/
http://lib.icone.ru/
http://ecsocman.hse.ru/
http://biblioclub.ru/

- OpUEHTHPYET B y4eOHOM Ipoliecce.

C aT0ii 1enblo:

- BHUMATEJIbHO NPOYUTANTE MaTEpHaIl IPEABIAYILEH JIEKLINH;

- 03HAaKOMBTECh C Y4YEOHBIM MaTepUaIoM IO YUYeOHUKY M Yy4eOHBIM IOCOOUSM C
TEMOM IPOYUTAHHOU JIEKIINH;

— BHECUTE JIOTIOJHEHUSI K MOJIYYCHHBIM paHee 3HAHMSM IO TEeME JIEKIMU Ha TMOJSAX
JIEKUMOHHOM TeTpaau;

- 3aMUIINTE BO3MOKHBIE BOIIPOCHI, KOTOPHIE BBl 33J1aUTE JIEKTOPY Ha JIEKLHMH 110
Marepualy U3y4eHHOHN JIEKIUU;

- IIOCTAPANUTECh YSICHUTh MECTO U3Y4aeMOU TEMBI B CBOEH MO OTOBKE;

- y3HaliTe TeMy MpeAcTosIIel JeKIuH (10 TeMaTHYeCKOMY IIaHy, 10 WH(OpMauu
JIEKTOpA) U 3alluIINTe HHPOPMAIIHIO, KOTOPO BHI BlIaZieeTe N0 JAHHOMY BOIIPOCY

llo02omoska k npakmuyeckomy 3aHAmuI0

[Ipu moarotoBke u paboTe BO BpeMsl MPOBEACHUSA MPAKTHUUECKUX 3aHATUN CIIEAyeT
o0paTuTh BHUMAHHE HA CIEAYIONINE MOMEHTBI: Ha TPOIECC MPEABAPUTEIILHOW TOArOTOBKH, HA
paboTy BO BpeMs 3aHATHS, 00pabOTKYy MOJYYEHHBIX PE3yJbTAaTOB, HCIPABICHUE IMOJYYEHHBIX
3aMEYaHUu.

IIpedsapumenvras no02omoeka K Npakmuieckomy 3aHsAmuio 3aKJII0YaeTcs B U3YYCHUU
TEOPETUUECKOT0 MaTepualia B OTBEIECHHOE JIJISi CAMOCTOSITEIbHON paboThl BpeMsi, 03HAKOMJICHUE
C MHCTPYKTHBHBIMU MaTE€pUAIAMHU C LEIbI0 OCO3HAHMS 3a]a4 IPAKTUYECKOTO 3aHITHS.

Paboma 6o epemsa nposedenus npakmuyeckoco 3amAmus BKIOYAET HECKOJBKO
MOMEHTOB:

— KOHCYJbTUPOBAHHE CTYACHTOB TMPENOJABATEIIMU C IEJbI0  MPEJOCTABICHUS
ucuepnbpiBaomed  uHGOpMalMKy, HEOOXOAMMOW  JUIsi  CaMOCTOSATEIBHOTO  BBIMOJTHEHHS
MpeIJIOKEHHBIX TPEenojaBaTesieM 3a/1a4, 03HAKOMIJICHHE C MTPaBUJIaMU TEXHUKU O€3011aCHOCTH;

— CaMOCTOSITEJIbHOE  BBINIOJHEHHE 3aJaHUi  CcorlacHO  0003HAYeHHOM  yueOHOH
MIPOrpaMMON TEMATUKH.

CamocrosiTeqibHAst padoTa.

Jlnst OGosiee  yriiyOJIGHHOTO M3Y4Y€HHUs TEMbl 3aJaHHs [JII CaMOCTOSITENTbHOM pPabOoThI
PEKOMEHyeTCS BBINOJHATh MNapajuleIbHO C H3yYeHUEeM JaHHOW TeMbl. [lpu BbINOIHEHUHU
3alaHU 10 BO3MOXXHOCTH HCIIOJB3YHTE HArMsAIHOE TIpelcTaBlieHue wMartepuana. boree
noapoOHass MHpOpMAIMI O CAMOCTOSATENBHOM paboTe MpeacTaBieHa B paszaenax «YuyeOHOo-
METO/JIMYECKOe O00ECIeueHne CaMOCTOSITeNIbHOM paboThl MO JUCHUILIHHE  (MOJIYIIIO)»,
«MeTom4eckre yKa3aHusi K CaMOCTOSITETbHON padoTe MO TUCIUILTHHE (MOIYITIOY).

Ilooeomoska k 3auemy ¢ oyenkou

K 3adery He0OXOIUMO TOTOBUTCS IIENIEHAMPABICHHO, PETYISPHO, CUCTEMATUYECKU U C
MIEPBBIX JHEH 00yUeHHUs 10 JAHHOU JUCITUTUIMHE.

[Ipu moaroToBke K 3aueTy oOpaTHTE BHHUMAaHHWE HA MPAKTHUYECKUE 3aJaHMsl HAa OCHOBE
TEOPETUUECKOT0 MaTepHaa.

[Ipn moAroToBKE K OTBETY HAa BOMPOCHI 3a4eTa MO TEOPETHUECKOW dYacTh y4eOHOI
JTUCIUIUTMHBI ~ BBIJIEIUTE B BONPOCE TJIABHOE, CYIIECTBEHHOE (TOHSATHS, MPU3HAKH,
KJIACCU(UKAIMH U TIP.), IPUBEAUTE TPUMEPHI, HIUTIOCTPUPYIOIINE TEOPETUUECKUE MTOI0KEHUS.

[Tocne mpemmoKeHHBIX yKa3aHUH y OOYyJaronuxcsi JOJKHO C(HOPMHPOBATHCA HYETKOE
MpescTaBiIeHne 00 oObeMe U XapakTepe 3HAHW U YMEHHIA, KOTOPBIMU HaJ0 OyleT OBIaAETh IO
JUCITUTUTHHE.

9. [IporpammHoe obecnieueHue HHGOPMATNOHHO-KOMMYHHKANMOHHBIX TEXHOJIOTHii
9.1. Hughopmayuonnsvie mexnonozuu

1. [TepcoHanmbHbIE KOMITBIOTEPHI;

2. JlocTyn K UHTEpHET

3. [TpoexTop.



9.2. Ilpozpammmuoe obecneuenue
. Windows 7

. LibreOffice Writer,

. LibreOffice Calc,

. LibreOffice

. Impress

. ZOOM (OTKpBITHII TOCTYII)

. «Cxaiin» (OTKpBITHIM JOCTYII)

~NOoO oIk~ WN -

9.3. Hughopmayuonnvie cnpagounsle cucmemol

1. YuuBepcuteTckas uapopmaiontas cucrema POCCUS - http://www.cir.ru/
2. Wudopmannonno — obpazoBarenabHbie pecypebl: ucheba.edupedia.ru

3. CrpaBouHo-npaBoBas cucrema «KoncymnbrantlLocy.

10. IlepeueHb MAaTepUATBLHO-TEXHHYECKOT0 o0ecmeyeHHsl, HEOOXOAUMOro JIs
peaju3anyu NpPorpaMMel 0 y4eOHOH TUCHUIIIMHE.

1. YueOHble ayauTOpuu IJi1 MPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIMA, MPAKTUYECKUX
3aHATUN, TPYNIOBBIX W  HMHAMBUIYAIbHBIX KOHCYJIbTallUH, TEKYIIEr0o KOHTPOJS U
MIPOMEKYTOUHOM aTTeCTaluu.

2. IloMeneHust UIsl CAMOCTOSITEIILHOW paOOThI CTY/ICHTOB, OCHAIICHHBIC KOMIIBIOTEPHOM
TEXHMKOW C BO3MOXXHOCTBIO MOAKIIOUEHUs K ceTu «lHTepHeT» u obecriedeHneM A0CTyra B
AJIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTEIbHYIO CPEly HHCTUTYTA.

11. O6pa3oBaTebHbIE TEXHOJIOTHH

[Ipn peanuzanum yueOHONW AUCHUIUIMHBL «MeToabl NPUHATHA YHPaBJIeHYECKHX
peLeHUiD TPUMEHSIOTCS pa3IMyHble 00pa3oBaTeIbHbIe TEXHOJIOTHH.

OcBoeHne yuyeOHOW IuciUIIMHbl «MeToAbl NPUHATHA YNPaBJIeHYECKHX pelleHHii»
IpeIyCMaTpUBAET HCIOJIb30BaHHE B Y4eOHOM MpOIEcCe aKTHUBHBIX M MHTEPAKTUBHBIX (HOpM
MPOBEJCHHSI Y4YeOHBIX 3aHATUH B (Qopme AHUCKycCHM, pa30opa KOHKPETHBIX CUTyallud U
MPAKTUYECKUX 337ay B COYETAaHHMM C BHEAYJUTOPHOH palboToil C 1enblo (OPMHUPOBAHHUS U
pa3BuTHUs TPOHECCUOHATHHBIX HABBIKOB 00 YUAIOIIIUXCSI.


http://www.cir.ru/
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