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PabGouass mporpamma  yueOHOW  gucuumumHbl  «CTpaTerHyecKuid  MEHEIKMEHT»
paszpaboTraHa
Pabouas nporpamma yueOHO# muctuiuHbl «CTpaTernyeckuii MeHeIKMeHT» pa3paboTaHa Ha
OCHOBaHUM (peZiepalIbHOrO TOCYIapCTBEHHOI0 00pa30BaTEILHOTO CTaHAAPTA BBICLIETO
o0pazoBanus 1o HarpasieHuto moArotoBku 38.03.04 «[ocynapcTBEHHOE U MYHUIIMIIATBHOE
ylnpasiieHHe» (ypoBeHb OakanaBpHuara), yTBEpKICHHOT0 pHKa3oM MUHUCTEpCTBAa 00pa3oBaHus
u Hayku Poccuiickoii @eneparmu ot 13 aBrycra 2020 r. Ne 1016, yueOHOTO 1mi1aHa 0 OCHOBHO
npodeccuoHanbHOM 00pa3oBaTeIbHOM TpOrpaMMe BBICIIEr0 00pa30BaHUs 110 HAIIPaBIECHHUIO
noAroToBKU «I'ocynapcTBEHHOE M MyHUIUIIATBHOE YIIPABICHHUEY.
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1. OO0mue Moo KeHUs
1.1. Heap u 3a1a4 AUCIUILIAHbBI
Llenp y4eOHON IMCHMIUIMHBL 3aKJIIOYaeTCsl B (OPMUPOBAHUU Y CTYACHTOB 3HAHUM,
YMEHUW W HaBBIKOB pa3paOOTKM M OOOCHOBAaHMM YIPABJICHUECKHX PEIICHWA MPU BBHIOOpE U
OCYIIIECTBJICHUU CTpaTeruu (pUpMbI (OpraHu3aIum).
3amaun y4eOHOM AUCLMILINHEI:
B pesynbraTte u3ydeHus AUCHUTUTHHBI 00yJarOIIHACS JOKEH:
— TIOJYYUTh CHUCTEMHOE IIPEACTABIICHUE O TEOPETUYECKUX OCOOCHHOCTSIX B 00JaCTH
pa3pabOTKK CTpaTEruu yIpaBieHUs Ha MPEANPUITUN U TTIAHUPOBAHUS €T0 JeATEIbHOCTH;
— OBJIAJIETh METOJOJIOTHMEH HOBEWINMX pa3padOTOK B  00JIACTH  CTPATETHYECKOTO
YIPABIICHUS B YCIOBHSIX PHIHOYHONU SKOHOMUKHU;
- TpUOOpPEeCTH TMPAKTUYCCKUE HABBIKA IIPOBEICHUS MEPONPUATHHA 110 OO0ECIEeYCHHIO
CTPaTETUYECKOTO YIPABIICHUsS, a TakkKe aHanu3y (PUHAHCOBO-XO3SMCTBEHHOW IEATEIBHOCTH
MPEANPUATAN U METOJIOB TOBBIIICHUS €€ A (HEKTUBHOCTH.

1.2. Mecmo yuebnoii Oucyuniunwsl 6 CHMPYKmype OCHOBHOU RNPOPeccCUOHATbHOU
00pazoeamenvHOll NPOZPAMMEBL.

JucuunnuHa sBIsieTCs 3JE€MEHTOM BapuaTuBHOM vactu brioka 1 gucuurmianH mo BBIOOPY
OIIOII.

1.3. Ilnanupyemvie pe3ynomamuvt 00y4eHUA NO YYE€OHOU OUCYUUNTIUHE 8 PAMKAX
NJIAHUPYEMbBIX Pe3)IbMano8 O0C80E€HUA OCHOGHOU RNPogeccuonantbHoll 00pazoeamenbHoll
npozpammot.

[Ipoiecc ocBoeHMsT y4eOHOW UCHMIUIMHBI HampaBieH Ha (OPMHpPOBAHUE Y
oOyuaronuxcs cienyromeit komnerenuuu: [1K-1

B pesynbrare OCBOEHMS IUCHMIUIMHBI CTYAEHT JOJDKEH JEMOHCTPUPOBATH CIIEAYIOLIHE
pe3yabTaThl 00pa30BaHUsL:

Kon Coneprxanne WNupukatopsl JOCTHKEHUS IPO(PECCHOHATBEHBIX
KOMIIETCHIIUN KOMIICTCHIIUN KOMIICT! GHIII/If/'I
K-1. Crnioco0eH MBICTHUTh [1K-1.1. OGnagaer CUCTEMHBIM MBILICHUEM.
cucTeMHO, pa3padareiBath | [IK-1.2. Brageer HaBbIkaMu aHAIN3a
CTpaTernuy Ha OCHOBE CTaTUCTUYECKUX U HKCIEPTHBIX JaHHBIX U HAyYHO-
KOJINYECTBEHHOTO U 000CHOBAHHBIX MTPOTHO30B COLUAIBHO-
Ka4yeCTBEHHOT0 aHaJIN3a HKOHOMHUYECKOT'0 Pa3BUTHS C YIETOM PUCKOB U
CTaTUCTUYECKUX U HOBBIX BO3MO)XKHOCTEH
OKCIEPTHBIX JTaHHBIX U [1K-1.3. Bnageer HaBbIKaMH CTPATETHYECKOTO
Hay4YHO-00OCHOBaHHBIX TUTAHUPOBAHUS
MIPOTHO30B COLIUATBHO-
HSKOHOMHYECKOTO Pa3BUTHS
C YYETOM PUCKOB W HOBBIX
BO3MOYKHOCTEN

2. O0beM yueOHOl AMCHUIIMHBI, BKIIOYAsA KOHTAKTHYIO padoThl 00y4aromerocs ¢
npernojaBareyieM U CAMOCTOSATEILHYI0 padoTy 00y4arouerocst

OO611ast TPy10EMKOCTh Y4e€OHOM JUCHUIUIMHBI COCTABIISIET 8 3aUETHBIX €IUHHULI.

Ounas ¢popma odyuenusn

Bun yae6HO# paboThI Bcero gacor 6 Cemectper 7
AyIHUTOpPHBIE y4eOHbIEe 3aHSATHS, BCET0 64 32 32
B ToM unce:
VueOHbIe 3aHATHA JIEKIIMOHHOIO TUIIA 28 14 14
[IpakTryecKue 3aHATHS 36 18 18




CamocTosiTeJIbHAasA padoTa 00y4aroNIuxcsi, BCEro 211 108 103
B ToM uncie:
CaMomnoJIroToBka 171 100 71
Joxknanpl/pedepats 24 12 12
TectupoBanue 16 8 8
KonTpoab: BUA NPOMe:KYyTOYHOM aTTecTalMu 3aver IK3aMeH
(3a4eT, 3K3aMeH) 13 4 9
O0611ast TPYI0eMKOCTD Y4eOHO# TUCHUTIIHHBI 288 144 144
QOuno-3aounan popma odyuenusn

Bun yae6HoM paboTh Bcero gacor 5 Cemectpsl -
AyIuTOpHBIE YUeOHbIE 3aHATHS, BCET0 60 30 30
B ToMm uncre:
Y4yeOHbIe 3aHATUS JIEKIIMOHHOTO THIIA 28 14 14
[TpakTHuecKkue 3aHATHSI 32 16 16
CamocTosTelbHasA padoTa 00y4arouuXxcsi, BCEro 215 110 105
B ToM uncie:
CaMomnoAroToBka 175 100 75
Joxmagpl/pedepats 24 12 12
TectupoBanue 16 8 8
KonTpoab: BUA NPOMe:KyTOYHOM aTTeCcTalMu 13 3aver JK3aMeH
(3auer, IK3aMeH) 4 9
O0mas TpyA0eMKOCTh Y4eOHOI JUCIHUIIIHHBI 288 144 144
3aounan gpopma odyuenusn

Bu yueOHOI pabOTBI Bcero gacos 5 CemecTper -
AyauTopHbIe y4eOHbIe 3aHATHS, BCEro 32 16 16
B toM uucre:
VYyeOHble 3aHATHS JIEKIITMOHHOT'O THUIIA 12 6 6
[IpakTryeckuie 3aHATHS 20 10 10
CamocTosiTejbHas padoTa 00y4aloluxcsi, BCero 243 124 119
B Tom uncre:
CaMOnoaroToBKa 203 103 100
Joxknanpr/pedepats 24 12 12
TectrpoBanue 16 8 8
KoHTpoJib: BHA NPOMEeKYTOYHOI aTTecTalMu 3ayer JK3aMeH
(3auer, IK3aMeH) 13 4 9
O0mas TpyA0eMKOCTh Y4eOHO THCIHMIIIHHBI 288 144 144




3. Conep:kanue y4eOHOM TUCIMIIMHBI

3.1. Yueono-memamuueckuii nnan no ounoii gpopme 0oyuenus

O0BeM ayIUTOPHBIX 3aHATHUN COCTaBIsIeT 64 4.
O6wem camocTosATenbHON padoThl — 211 4.

Ouno-3aounas hopma obyuenus

Bus! yueOHOI pabOThI, aKaIEMUIECKUX

CDOpMLI KOHTPOJIA OCBOCHUA

qacoB o0yJaromuMucs yaeOHO TUCIIUIUTHHBL
Texkymui
KOHTPOITb
= KonrakrtHas paborta P
2 OCBOCHHUSA IIpomexxyToyHas
< MPETo/IaBaTeNs C
S O6y‘{aIOHlI/IMI/ICH aTTecTalys 00yJatOIHXCs
g 00y4aroIUMHUC N
g yueOHOM
g JIMCIIUTUTHHBI
Ne )
&
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Tema 1. CtpaTerudueckue
1 | npobaemsl pasBuTus 58 | 43 14 6 8 + +
MPOM3BOJICTBA
Tema 2. OcobeHHOCTH
2 | cTpareruyeckoro ynpasieHus 58 | 42 14 6 8 + +
HA YPOBHE MPEANPUATHI
Tema 3. Opranu3zarioHHas
3 | cTpyxTypa u cTparerus 58 | 42 14 6 8 + +
MPEANPUSITHS
Tema 4. Ctparerndeckuit
4 P 58 | 42 | 12 6 6 + +
MapKETHHT
Tema 5. Ctparerndeckuit
5 P 56 | 42 | 10 4 6 + +
MOTEHIINAI OPTAHU3AITIH
BCEI'O YACOB 288 | 211 64 28 36 4 9




3.1. Yueono-memamuueckuit nian no 04Ho-3a04Hou hopme 00yueHus

O0beM ayTMTOPHBIX 3aHATHI cocTaBiseT 60 .
O0BeM camocTosATeNbHON PaboThI — 215 .

Ouno-3aounas hopma 0byuenus

Bus! yueOHOI pabOThI, aKaIEMUIECKUX

CDOpMLI KOHTPOJIA OCBOCHUA

qacoB o0yJaromuMucs yaeOHO TUCIIUIUTHHBL
Texkymui
KOHTPOJIb
= KonrakrHas paboTa P
2 OCBOCHHUSA IIpomexxyToyHas
< NPEro/1aBaTes ¢ 5
S O6y‘{aIOHH/IMI/ICH aTTecTalys 00yJarommxcs
g 00y4aroIUMHUC N
g yueOHOM
g JUCTIUTUTAHBI
Ne %y
)
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Tema 1. CtpaTerudueckue
1 | npobaemsl pasBuTus 58 | 43 14 6 8 + +
MIPOU3BOJICTBA
Tema 2. OcobeHHOCTH 12
2 | cTpareruyeckoro ynpasieHus 58 | 43 6 6 + +
Ha YPOBHE MPEIIPUSTHHA
Tema 3. OpraauzanioHHas 12
3 | ctpykTypa u cTparerus 58 | 43 6 6 + +
TIPEIPHUATHS
Tema 4. CtpaTerndyeckuii
4 ™ 58 | 43 | 12 | 6 6 + -
MapKETHHT
Tema 5. CtpaTerndyeckuii
5 ™ 56 | 43 | 10 | 4 6 + ¥
MOTEHIMAJ OpraHU3aI[1H
BCEI'O YACOB 288 | 215 60 28 32 4 9




3.2. Yuebno-memamuueckuii niian no 3a04Hoil gpopme odyuenusn

O0beM ayTUTOPHBIX 3aHSATHI cOCTaBIsAeT 32 .

O0BeM camocTosATENbHON PaboThI — 243 U.

3aounas popma obyuenus

Buer yaeOHO# paboTHI, DopMBI KOHTPOJISI OCBOSHHSI 00 YJIaIOIITIMHUCS
aKaJeMUYCCKHUX YaCOB y4eOHOM JUCITUTUTHHBI
w Texkymuil KOHTPOIIb
2 KonrakrtHas paborta OCBOCHHS
= IIpomesxyTouHas
o) TIperro1aBaTels C 00yJaromuMucs o
E o aTTecTalus O0y4arolUuxcsa
3 o0yJaroImuMucs yaeOHO
s UCLUTUIAHBL
Ne &
)
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Tema 1. CtpaTteruueckue
1 | npo6Gnemsl pasBuTHUs 58 |49 7 3 4 + +
MIPOU3BOJICTBA
Tema 2. OcobeHHOCTH
2 | crpareruueckoroynpasnenus | 58 | 49 7 3 4 + +
Ha YPOBHE MPEIIPHUS THIA
Tema 3. Opranu3zarioHHas
3 | cTpykTypa u cTparerus 58 | 49 6 2 4 + +
MIPEIPUSATHSI
Tema 4. CtpaTerndyeckuii
4 P 58 | 48 | 6 2 4 + +
MapKETHHT
Tema 5. CtpaTerndyeckuii
5 P 56 | 48 | 6 2 4 + +
MTOTEHI[MAJ OPTaHU3AIHH
BCET'O YACOB 288 | 243 | 32 12 20 4 9

4. YueOHO-MeTOIMYecKoe olecniedyeHre CaMOCTOSITeIbHOI padoThl 00yyalommXxcs Mo
y4eOHOH JUCHHUILIMHE

Tema 1. CTpaTernyeckue npod;aemMbl pa3BUTHs NIPOU3BOACTBA

ITepedyeHb n3yuyaemMbIX 371€eMEHTOB COJAEPKAHUS YUeOHOH THCHUNINHBI

TepMuHBl U OINpENENeHUsA: CTpaTerusi, CTPATETHYECKOE YIPAaBIEHHE, CTpaTerus
npeanpusatuss.  CTpaTermueckue  MpoOMeMbl  pa3BUTUS  NPOM3BOACTBA U CTPYKTypa
MPOMBINUIEHHOCTH. HeoOX0oMMOCTh pa3BUTHS CTPATETHYECKOTO0 MEHEIKMEHTAa Ha POCCHUHCKUX
npennpuatusax. OOIee coepkaHle CTpaTerHYeckoro MEHEPKMEHTa B MaciiTabe rocyiapcrna:
MIPOrHO3MPOBAaHUE, MPOTrPAMMUPOBAHUE, MPOEKTHUPOBAHHE, KOOPIMHALMS U PEryJupoBaHUE,
CTpaTernyeckoe IUIAHMPOBAaHUE YPOBHS; IJIAHUPOBAaHWE M PEryJIMPOBAHUE BOCIPOU3BOJCTBA
HaceJeHus1, paboueil cuibl, oTpacield IPOMBIIUIEHHOCTH U T.1.

Crparerust opranu3anuu (MpeANpUsITHs): 00IIas XapakTepucThka. [loHsTHE CTpaTeruu.
[IpaBuna U.Ancodda. Crparerus mnpeanpuHuMarenabcTBa. OmpeseneHne CTpaTerndyecKoro

8




HanpaBJieHUs] Pa3BUTUS KOMIIaHUM. B3anMOCBs3b BUIEHHUS — MUCCHUHM — LIEJEBBIX MOKa3aTeseH.
Crparernueckoe BujeHue. OCHOBHas Iielib M TNporpaMMHoe 3asBiieHHe. CyIIHOCTb MHUCCHH
OpraHM3allid M OCHOBHBbIE MNpHUHIMIBI ee (opmupoBanus. lllupokoe u y3koe HOHMMaHUE
MHUCCUH. 3aWHTEPECOBaHHbIC JUIAa W MX Iedu (CyOBEKThl, YbW HHTEPECHl JOJDKHBI OBITh
OTpaXeHbl B MUCCHH). XapaKTEPUCTUKU OPTaHU3AlMU, KOTOPHIC TOJKHBI OBITh OTPaKCHBI B
muccuu. lIpeanaznauenne wmmccuu. IIpocTpaHcTBeHHOE onpeneneHue uened. Kirouebie
pocTpaHcTBa 1o pakepy.

Bonipocsl AJ151 caMONOATOTOBKH

1. Crparernueckue npo0iIeMbl pa3BUTHS IPOU3BOACTBA U CTPYKTYPa MPOMBIIUIEHHOCTH

2. HeoOXomuMOCTh pa3BUTHS CTPATETMUECKOTO MCEHEKMEHTa Ha POCCHICKUX
NPEIPUATHSIX.

3. OnpeneneHuie CTpaTErnuecKOro HaIPaBJICHUS Pa3BUTHS KOMIIAHUU

4. B3aMOCBA3b BUJICHUSI — MUCCHH — II€JIEBbIX TIOKa3aTeNeil.

@DopMBbI KOHTPOJISI CAMOCTOSATEJIbHON PadoThl 00yUYAIOUIMXCSA: TTPOBEPKA OTBETOB Ha
BOIPOCHI CAMOIIOJITOTOBKH.

Tema 2. Oco0eHHOCTH CTPATErn4ecKoro ynpapjieHus HA YPOBHe NpeInpuATH

ITepedyenb n3y4aemMbIX 31€MEHTOB COACPKAHUA YIeOHOM THCHUTINHBI

OmnpeneneHue CTpaTErMUECKUX PECYpCOB MPEANpUATHl U cdep nesTenbHoOcTU. JIBe
CTOPOHBl ~ YNPABJIEHYECKOTO0 aHajiM3a: aHaIM3 TeKylled MNpeanpusaTus, obecreueHue
CTpaTerMyeckoro  BbIOOpa,  OOECHEeUYMBAIOLIEr0  JOJTOCPOYHY0  Ipubbuib.  OOmactu
CTPaTErnYecKUX BO3MOXHOCTeH. CTpaTermueckoe YIpaBIeHHE KaK KOMIUIEKCHBINM IpOLECC.
@yHKIIMM CTPAaTErMYecKoro ympasieHus. lIpeamer crparermdeckoro IUIAaHUPOBAaHUA U
ynpasneHus. Ctpaterndeckue pemieHus. OObEKThl cTpaTernyeckoro ympasieHus. [loaxonsr k
CTpaTernyecKoMy YIPAaBIEHUIO MpEeAnpHUsITHeM. Buabl nesTenbHOCTH. OTambl Ipouecca
yrpaBieHUs. DIEMEHTh MEXaHU3Ma YIIPaBIICHUS.

Mopenb KU3HEHHOIO LUKIa OoTpacid. VHHOBallMOHHBIE OTPAcid, 3pejble OTpacid U
oTpaciu, nepexuBaromue cnaja. CrpaTerus WHHOBALMOHHBIX MPEANPUATHI: HacTymnareiabHas
CTpaTerus, CTpaTerusi pacIIMpeHHsl TIJI00AJBbHOrO CHpOca, CTPaTerus «CHATUS CIHUBOKY,
oOoponutenbHas crparerud. Crparerusi NpeanpusTHIl 3pebiX oTpacieid. XapaKTepHUCTUKU
3penbIx oTpacied. VICTOUHMKM KOHKYPEHTHBIX NPEHMYIIECTB B 3peibIX oTpacisax. Otpaciw,
nepexxuBatonye cnaj. KoHKypeHTHOe MperMyIecTBO, CTpaTernyeckue MpoOiIeMbl U CTpaTeruu
Ou3Heca B OTpacisiX, MePeKUBAIOIIUX CIa/.

Crparernueckue 1UeNW W BUIBl CTpaTerwil npeanpustuil (opranuzauuit). Muccus u
CTpareruyeckue uenu opraHuzanuu. IlonsTtne W 3HadYeHWe MuccuM opraHuszauuu. Llemmn
opranmsauuu. IIpuopurersl wnenent. llepcrieKTHBHBIE, TEKylM€ W ONEPATUBHBIC LEIU.
TpeboBanus k nensm. [Iponecc BeipaboTky neneid. Kputepun oreHku neneii.

Tunonorust crparteruii. OrpanuueHus npu QGopMyIupoBaHHUU cTpaTeruil. Crparerus
JIeNIOBOM eqMHULIBI M obmedupmenHas crparerus. CTpaTernyeckue XO3sIiICTBEHHbIE LIEHTPBHI.
CtpykTypa U cofiep)KaHue CTpaTerunaeckoro Ou3Hec-miaHa. PenHXKuHUPUHT.

Bomnpocs! Aj1s1 caMONIOATOTOBKHU

1. Onpenenenuie cTpaTernueckux pecypcoB NpeanpusTHiA U chep AesITeTbHOCTH.

2. CTparerndeckoe yrnpaBlieHHEe KaK KOMIUIEKCHBIA MPOIIECC.

3. Mozenb )KU3HEHHOT0 LIUKJIa OTPACIIH.

4. Ctparernueckue Leu U BUAbl CTpAaTeruil NpeAnpusaTHi (OpraHu3aruii).



®opMBI KOHTPOJIA CAMOCTOSITEJILHOM PadoThl 00y4alOIMXCsI: IIPOBEPKA OTBETOB Ha
BOIIPOCHI CAMOIIOITOTOBKH.

Tema 3. OpranuzauMoHHasi CTPYKTYPa U cTpaTerus npeanpusiTus
IlepeyeHb n3y4yaeMbIX 3J1I€MEHTOB COIEPKAHUA Y4eOHOM TMCHMUIIIMHBI

OpranuzanuonHasl cpefia U ee dJIeMeHThl. BHyTpeHHsist cpena. Buemnasist cpena. Pabogast
u obmias cpena. OmnpeneneHue KPUTHYECKUX TOUEK OpraHU3allMOHHOM cperbl. TexHHKa aHanmusa
cpenbl. Ouenka nadopmaruu o cpene metogoB A. Meckona. Marpunia Buncona. Metonq CBOT
B MPUMEHEHUU K aHAIM3y OpPTaHM3alMOHHON cpeabl. [Iporno3upoBaHue 1eI0BOM Cpe/bl: THIIHI,
MOAXObI, METO/IbI (CLIEHAPHBIE U KOJIMYECTBEHHBIE).

YcranoBnenue 1eneid U GopMHUpPOBAHHUE IEICBOM CTPYKTyphl Komranuu. [locrpoenue
JepeBa Ieleld KOMIIAHWHU, OCHOBHbIE TpeOoBaHUS K HeMy. PasnuyHble NOIXOIbl K
JIe3arperupoBaHMIO LIEJel Ha MOJLENN IO YPOBHSIM ILEJNE€BOUM CTPYKTYpbl. OLEHKa 3J1IEMEHTOB
JiepeBa 1esied Ha YPOBHSIX. BHIIbI 3KCIEPTHBIX OLICHOK, LUKkl U3MEPEHUH, HCIOJIb3YEMBbIE B
olleHKax. Buibl U MeToabl 3KCHEPTHBIX OLEHOK. KpurepuanbHbli M MATpUUHBIA MOAXONBI B
OLICHKE OTHOCUTEIBHOW Ba)XKHOCTH LEJIEM Ha YPOBHAX LEJIEBOM CTPYKTYpbl. Bo3mokHOCTH
WCIIOJIb30BAaHUSl JiepeBa 1eied mpu  paspabotke crparerun. DopmMupoBaHue CTPyKTyp
ynpasieHus. Tpyu BO3MOXKHBIX MOJX0Ja K PaclpeesieHuI0 OrPaHUYEHHBIX PECYPCOB KOMITAHUHU
C UCIOJIb30BAHUEM CTPYKTYPHI M OLICHOK JIepeBa LeJIeH.

Bomnpoce! Aj1s1 caMONIOATOTOBKH

1. OpranuzanuoHHas cpeia u ee SJIeMEHTHI..

2. YcTaHOBJIeHHUE 1ieneit 1 popMHupoBaHUE TENIeBOM CTPYKTYPhl KOMIIAHHH.

3. Tpu BO3MOXHBIX MOAXO/Aa K paclpefeNieHHI0 ONPaHUYEHHBIX PECYpCOB KOMITAHUU C
WCIIOJIb30BAaHUEM CTPYKTYPBI U OLICHOK JIEpEBa LIEJICH.

DopMBbI KOHTPOJISI CAMOCTOATEILHOI PadoThl 00y4alOIMXCsA: TPOBEPKa OTBETOB Ha
BOITPOCHI CaMOIIOATOTOBKH.

Tema 4. CTpaTernyeckuii MAapKeTHHT

Ilepedyenb n3y4aemMbIX 3J1€MEHTOB COACPKAHUA YIeOHOM TUCIUIIIMHBI

Crparernueckuii MapkeTuHr. KoHuenmuss ¥ (QyHKIHM CTPATErMYEcCKOro MapKETHHTa.
Crparernueckas  cermeHranusi pbiHKa. Crpareruss neHooOpasoBanus. Ilomxomer K
¢dbopmupoBanuio crparerud Gupmbl. OCHOBHBIE 3TaNbl MAPKETUHIOBOTO YIpaBIeHUs! GUPMON U
BbIpa0OTKa cTpareruu MapkeTuHra. CoTpynHudecTBO ¢ (GuUpMaMM — MNOTPEOUTENSIMH Kak
PBIHOYHASL CTPATETHUs: BEIOOP KOHKPETHBIX CETMEHTOB PhIHKA U (PUPM — MOTpeOUTENeH B KaXKI0M
U3 HUX; CTOMMOCTHAS OLI€HKA BBITOJ ISl (UPMBI — MOTPEOUTENS B KaXK/IOM CETMEHTE PhIHKA.

PaznuuHble MOAXOABI M METOJBl CKAaHHUPOBAHUS OOCTAHOBKH: MOHHMTOPHHI TEKYIIMX
cOOBITHH, KOHCTPYHUPOBaHUE clieHapHs, Jlenbhuiickuii MeToa u Ip. AHAJIN3 KOHKYPEHTHBIX CHJI
Ha pbIHKE OTpaciu. Moens maTh cuil KOHKypeHIMU. KoHKypeHms cpeau npoaaBuoB. MoniHas
KOHKYpPEHTHasi CTpaTerus OJHOM W3 KOMITaHWHA. MaHepa HCIIOJIb30BaHUS Pa3IMYHOTO OPYKHS
KOHKypeHIMU. @DakTopbl, ONpEeNEISIONMe BO3PAaCTAHHME HWHTEHCHUBHOCTH KOHKYPEHLIMH B
orpaciu. KonkypeHTHOe naBiieHHe (GUpM, BXOAALIMX B CIOXKHBIIYIOCS OoTpacib. KOHKypeHTHOe
JABJIICHUE CO CTOPOHBI 3aMEIAIOUIMX MNPOAYKTOB. KOHKYpEHTHOE JaBJIEHHE ITOCTABIMKOB.
KonkypentHoe naBneHue mnokynarened. OneHka Mo3uuuil  KOHKypeHToB. IlonsTue
cTparernueckoil rpymmbl. [Ipoueaypa pa3pabOTKH CTpaTernyeckol KapThl TPYNI Ha pPHIHKE
orpaciau. BwiGop koopamHaT ISl cTpaTernueckod KapThl. OlieHKa OyayIiero mOBEACHHS
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KOHKYpeHTOB. OnepatuBHbIA MpoduiIs KIIIOUYEBBIX KOHKYpPEHTOB. MaeHntudukainus crpareruii u
Lenei, OCHOBHbIE »JJeMEeHThl o0mell cxembl uaeHTU(ukammu. KiroueBble  ¢dakToOpbl
koHKypeHTHOro ycrexa (KOV). Ilpumepst KOV nns pasnuunsix otpacieit. Tunuzanus KOV mo
CBSI3U C: TEXHOJIOTHEH, MPOU3BOJCTBOM, COBITOM, MapKETHHIOM, OpraHU3alUeil ynpaBlieHUs U
T.4. OueHka oOmeld NpuUBIEKAaTENbHOCTH OTpaciad. OTHOCUTEIBHOCTh IPUBJIEKATEIBHOCTH
OTpPACIH IJIS PA3TUYHBIX (PUPM.

Crpareruss  BHEIIHEAIKOHOMUYECKOW  JIEATEIBHOCTU. | 700anbHBIE  CTpaTerudl |
r7100aNbHBI PHIHOK. MOTHBBI pa3pabOTKH TII00aIbHOM CTpaTernu. DKOHOMHS Ha MaciiTade
MIPOU3BOACTBA, AOCTYI K JCLIEBBIM pecypcaM, MepeKpecTHOE CyOCHIUpOBaHUE, HAI[MOHAIbHOE
CTUMYJIMPOBAHUE HHBECTHUIUI, MPEOJIOJIEHUE TOPrOBBIX OaphEpOB, AOCTYN K CTPATErHYecKd
BAJKHBIM PBIHKAM.

Co3naHre W MCHOJIB30BAHME CTPATETMYECKUX COKO30B, HMX BO3MOJKHBIE BHUIBl U
HanpasieHus. [lpumepsl co3gaHMsl CTPAaTETMYECKUX COIO30B HAa MEXKIYHAapOIHOM YpPOBHE.
['maBHBIE TPYyIHOCTH CO3/1aHUSI CTPATETMUECKUX absSHCOB. lISTh COBETOB MeHemxepaM s
JNOCTUKEHUS HAWIYYIIMX pe3yJbTaTOB OT CTpPaTerMuyeckoro anbsHca. (CTparerudyeckue
HaMEpPEeHUsl, XapaKTepHbIe IJI1 PAa3IUYHBIX TUIIOB (PUPM HA Pa3HBIX YPOBHSAX MEXKIYHAPOIAHOM
KOHKYpEHIIMH. Y OexuIa npuObUid U KPUTUYECKHE PHIHKH.

Bonpocsl AJist caMONIOATOTOBKH

1. Ctparernueckuii MapKETUHT.

2. OCHOBHBIE dTanbl MAPKETUHTOBOT'O YIpaBJIeHUs GPUPMOI.

3. PaznuyHble MOAXO0ABI U METO/IbI CKAHUPOBAHUS OOCTAHOBKH.

4. Ctparerus BHEIIHEAKOHOMUYECKON JeSTeIbHOCTH

®opMBI KOHTPOJISI CAMOCTOSITEJILHOM PadoThl 00y4AIOIIMXCsHA: IPOBEPKA OTBETOB Ha
BOIPOCHI CAMOIIOJITOTOBKH.

Tema 5. CTpaTernyeckuii MOTeHIMA OPraHU3ANMHU

ITepedyeHb M3yuaemMbIX 31€eMEHTOB COJePKAHUS YUeOHOM TUCIUIIIMHBI

VHHOBallMOHHAsT COCTaBIAIOLIAsl pealM3allud M IPOTHO3UPOBAHUS  TEXHUYECKOU
noMMTUKY npeanpusatus. Crparermdyeckue n3MeHeHus. CTaauu peanus3alMd CTPATErHYecKOro
n3MeHeHus. CrTpaTermyeckuii  aHaiuu3, CTPATErMYECKUE YCTAHOBKM M CTpAaTeruyeckKas
peaymzanus  TEXHUYECKOW MONUTUKKA  mpeanpustus. OpraHu3alMoHHON — oOecnedeHue
pean3alny TEXHUYECKOM MONIUTUKY IPEIIpUITUS U OlleHKa ee 3()(HEKTUBHOCTH.

[IpoextupoBanue cucrem ynpasieHus [loHATHE cTpaTermyeckoro motreHura€a. Meroas
OlpeieieHHs TOTeHNuana. Mojenb BIMSHUS PHIHOYHOH crpatermn Ha mnpuoObuts (PIMS).
KoHKypeHTOCIOCOOHOCTh  OpraHu3allid KaK OCHOBHOW TIOKa3aTeldb €€ CTPAaTernyecKoro
MIOTEHLMAA.

Onpenenenue W BBIOOP CTpaTerMyeckux anbTepHatuB. CTparerMu WHBECTHLIHMHA B
TOBAapHbIE  PBIHKM. BoO3MOXXHBIE  KpUTEpUM  BBIOOpAa  CTPATErMYECKHX  AIbTEPHATHUB.
Crparernueckoe njaaHUpOBaHHUE HA MPEATIPUATHH.

VYcnoBuss  peanmzaumu  cTpareruu.  [IpoekTHpoBaHMEe ~— CHCTEM  yIpaBJICHHUS.
VYnpasneHueckas CTpyKTypa MNpeanpusaTuss. B3anMocBs3p H3MEHEHHMH B KOPIOPAaTUBHOM
CTpaTeruu ¢ U3MEHEHHUSMHU B OPraHM3ALlMOHHOM CTPYKType Kopropaiuil. CucTeMsl yrnpaBieHUs
NpEANpUATAEM C TO3MIMM  CHCTEMBl yOpaBieHHs pecypcamu. (Cxema peanusaruu
cTparerudyeckoro IuiaHupoBanus 1o WM. Acobdy. TpyaHoctnm peanusanud CTpaTErwid
npeanpusatusa. CeTeBble MOJEIN B CTPATETUYECKOM MEHEIKMEHTE.

Bomnpocs! AJis1 caMONIOATOTOBKH
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1. VHHOBanMOHHAs COCTABIAIONIAs peaJM3allid M IPOTHO3HMPOBAHUS TEXHUYECKOM
MOJIMTUKU TPEATIPUATHSL. .

2. IloHsITHE CTPATETHYECKOTO MOTEHIHAIA. .

3. KoHKypeHTOCHIOCOOHOCTh ~ OpraHM3alMd  Kak  OCHOBHOM  IIOKa3aTelb  ee
CTPaTErNuEeCcKOro MOTEHIHATIA.

4. Onpenenenue U BEIOOp CTPaTErnYeCKUX aJbTEPHATHUB.

@opMbl KOHTPOJISAA CAMOCTOSATEIbHOIH PadoThl 00y4aIOLIUXCSA: TPOBEPKAa OTBETOB Ha
BOIIPOCHI CAMOIIOJITOTOBKH.

5. @oHI OIEHOYHBIX CPEICTB /JIsi TNPOBeIeHUs] TeKylled W  MPOMEXKYTOUHOM
arrecTanuu 00y4arouuXxcsi M0 y4eOHOM TUCUUIIIMHE

5.1. @opma npomexcymounoii  ammecmayuu  00yUAOU{E20CA NO  YUEOHOU
oucyuniuHe.

KOHTPOJILHBIMH ~ MEPOTIPUSITHUSIME ~ [TPOMEKYTOYHOM — aTTeCTalud  OOYYaromMXCsi 110
yueOHOM muciuiuinHe sBisiioress 3adeT (5 cemectp) u sk3amen (6 cemectp), KOTOpbIC
HPOBOJISITCS B YCTHOM (opme.

5.2. Ilepeuenv Komnemenyuu ¢ yKazanHuem 3manog ee hopmuposanus é npouecce
0Cc80eHUs 00pa306amebHoll RPOZPAMMEBL.

KommnoneHTs! VHIHKATOPHI
Kon Copneprxanue KOMIIETCHIINY, JIOCTHIKEHUS Pesynbrats
KOMITETEHIINN KOMIIETEHIUH CTCIICHb UX po(heCCHOHATBHBIX 00yueHus
OCBOCHNA KOMITETEHIHI
TIK-1. Cnoco0eH MBICIIUTh KoMIoHeHTE! I1K-1.1. O6nagaer 3HaTh:
CHUCTEMHO, KOMIICTEHI[UH CUCTEMHBIM CTpaTEeruyecKoro
pa3pabarbIBaTh COOTHOCSITCS C | MBIIIJICHHEM. TJTAHUPOBAHUS
CTpaTeruy Ha OCHOBE | COJIEp’KaHUEM T1K-1.2. Bnageer
KOJIMYECTBEHHOI'O U JUCIMIUIMHGIL, X | HaBBIKAMU aHAJIM3a YMeTs:
KaueCTBEHHOIO KOMITETEHI[HS CTATUCTHYCCKUX M paspabarbiBaTh
aHajau3a peanusyercs 9KCHEPTHBIX IAHHBIX | CTpATEruu Ha
CTaTHCTHYECKUX U YaCTHYHO U Hay4YHO- OCHOBE
9KCIIEPTHBIX JAHHBIX 000CHOBAaHHBIX KOJIMYECTBEHHOT O
1 Hay4IHO- IIPOTHO30B ¥ Ka4eCTBEHHOTO
000CHOBAHHBIX COIMAJILHO- aHalu3a
MIPOTHO30B SKOHOMHYECKOTO CTaTHCTHYECKUX U
COLIMAJILHO- Pa3BUTHS C YUETOM SKCIHEPTHBIX
9KOHOMMYECKOTO PHUCKOB U HOBBIX JTAHHBIX U HAYYHO-
Pa3BUTHS C YyYETOM BO3MOKHOCTEH 000CHOBaHHBIX
PHCKOB U HOBBIX I1K-1.3. Bnageer IIPOTHO30B
BO3MOKHOCTEH HaBBIKAMH COLIMAJIBHO-
CTPaTETUIECKOr0 SKOHOMMYECKOT'O
IJIAHUPOBAHUS Pa3BUTHS C YUETOM
PHUCKOB ¥ HOBBIX
BO3MOXKHOCTEH
Bnaners:
HaBbIKAMH aHAJIN3a
CTaTUCTHYCCKHUX U
9KCIEPTHBIX
JAHHBIX U HAYYHO-
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000CHOBAHHBIX
MPOTHO30B
COIMAJILHO-
SKOHOMHYECKOTO
Pa3BUTHS C yUETOM
PHCKOB U HOBBIX
BO3MOKHOCTEH

5.3. Onucanue noxkazameneii u Kpumepuee OUeHUBAHUA KOMREemMenuyuu na pasjiuinovlx
ymanax ee dmpmuposanu}l, onucaHnue wKajl OUueHUBAHUA

Kon Otansl GopMHUPOBAHHUS WHcTpymeHT, [okazarens oreHUBaHUS
KOMIIETECH KOMITCTCHITUH OLICHUBAIOIINI KOMITETCHITIH
101401 c(OpPMUPOBAHHOCTb
KOMIIETEHIINN™
[K-1 Oran GopMHPOBaHHS Pedepat/ A) momHOCTHIO0 ChopMUpOBaHa - 5
3HAHUEBOM OCHOBBI Joxmag* 0aioB
KOMTIETEHITNH (3Tamn TectupoBanue™ b) wactuano chopmupoBana - 3-4
(hopMuUpoBaHUS 3auet* Oana
coJlepKaTeIbHO- Ox3amen™ C) ue chopmupoBaHa- 2 U MEHEE
TEOpETHUYECKOT0 Oa3mca 0amioB
KOMITETCHIVH)

JIeknmnoHHkIE U
MPAKTHYECKIE 3aHATHUS 110
TeEMaM:

Tema 1.
Crparermueckue mpooiemMsl
pa3BUTHSI TPOU3BOJICTBA

Tema 2. OcobernocTn
CTPaTEeTUIeCKOr0
YIpaBJIeHUS Ha YPOBHE
IIpeANPUATHI

Tema 3.
Opranu3zaioHHas
CTPYKTYpa " CTpaTeTus
MPEIIPUATHS

Tema 4.
CrpaTterndeckuit
MapKETUHT

Tema 5.
CrpaTteruyeckuit
MOTEHIMAJ OpraHu3aIuy

*XapakTepuCcTHKH HHCTPYMEHTOB (CPeICTB), OHEHHBAWUINX C(POPMUPOBAHHOCTH KOMIETEHIIU:
Pedepar — mpoayKT caMoOCTOSTENbHOM pabOThl CTyJEHTa, MPEICTABISIOMIMNA COOOM
KpaTKOe H3JI0KEHHE B MUCHbMEHHOM BHUJE MOJTYYEHHBIX PE3yJIbTaTOB TEOPETUYECKOrO aHaIn3a
OIpe/ieNieHHON Hay4yHO# (y4eOHO-MCCIeJ0BaTeNbCKOW) TEMBbI, IJIeé aBTOP PACKPHIBACT CYTh
uccienyeMoil mpooaemMbl, TPUBOAUT Pa3IMUHbIe TOUKH 3PEHHUS, & TAaKKe COOCTBEHHbBIE B3TJISIIbI
Ha Hee. B pedepare nomkHa ObITh pacKpbiTa TeMa, CTPYKTypa JAOJKHA COOTBETCTBOBATH TEME U
OBITh OTpakeHa B OTIJIAaBIeHWH, pasmep paboTel — 10-15 cTp. mewarHOoro TeKcTa (CIHCOK
JUTEpaTypsl U TPWIOKEHHS B O0bEM HE BXOIAT), CHA0XKEHHOTO CHOCKAMH M CIIMCKOM
HCIOJIb30BaHHOM JMTepaTypbl. TekcToBast 4acTh pabOThl COCTOMT U3 BBEJEHUS, OCHOBHON 4acTH
U 3aKiIoueHus. Bo BBeneHHMU oOydaromuiicss KpaTko OOOCHOBBIBAET aKTYaJbHOCTh M30paHHOI
TeMbl pedepaTa, pacKpbIBaeT LENb U 33Jaud, KOTOpble OH COOMPAETCS PELIUTh B XOJE CBOErO
HEOOJIBIIIOTO HMCCNeOBaHUsA. B OCHOBHOM dYacTH (MOXET cocTosiTh u3 2-3 maparpados)
MOJPOOHO PACKPBIBACTCSA COAEP’KAHHE BOIPOCOB TEMbl. B 3aKkiItoueHMH TOJDKHBI OBITH KPAaTKO
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chopMyIUpPOBaHbl OTYyYEHHBIE PE3yJbTaThl UCCIEAOBAHUS, IPUBEAECHBI 0000IIAIONTNE BHIBOJIBI.
3aKiroueHue MOKeT BKJIIOYaTh NPEUIOKEHHs aBTOpa, B TOM YHCIE U N0 JalbHeiieMy
M3YYCHHUIO 3aMHTEPECOBABIICH ero mpoOyieMbl. B ciircok auTepaTypbl 00y4YaroHiics BKIIIOYAET
TOJIBKO TE M3JaHUs, KOTOPbIE OH HCIOJb30Bal MpU Hamucanuu pedepara (He menee 5-7). B
TeKCTe 00s3aTeNbHBI CCHUIKM Ha HMCIIONB30BAHHYIO JIUTEPATypy, OQOpMIICHHBIE B COOTBETCTBUH
¢ 'OCTom. B mpunoxenun k pedepary MOTYT BBIHOCHUTBHCS TaOJUIbI, TpapUKH, CXEMBI |
Jpyrue BCIIOMOTATelIbHBIE MaTEepHalibl, Ha KOTOpPhIE WMEIOTCS CCBUIKM B TEKCTe pedepara.
Kputepun ounenku pedepara: 1) CreneHb pacKpbITHS CYIIHOCTH BOIPOCA: &) COOTBETCTBHE
mwiaHa teme pedepara; 0) COOTBETCTBHE COACPKAHUSA TeMe W IUIaHy pedepara; B) IMOJHOTA
MPOAHAIM3UPOBAHHOTO MaTepuana TI0 TeMe; YMEHHE paboTaTb C OTEUECTBEHHBIMU H
3apyO€)KHBIMM HAy4YHBIMH HCCIEJOBAaHMUSMH, KPUTHUUECKOH JMTEpaTypoil, IEepUOIUKOM,
CUCTEMaTU3UPOBATh U CTPYKTYpPUPOBATh Marepual; r) 0o0OCHOBAaHHOCTh CIOCOOOB M METOOB
paboThI ¢ MarepuaioM, aJIeKBaTHOE U MPABOMEPHOE MCIOIB30BAaHHE METOAOB KiIacCHU(UKAINH,
CpaBHEHHUS U [p.; €) yMeHHe 0000uIaTh, JeiaTh BBIBOABI, COMOCTABISATh PA3NUYHBIC TOUKU
3peHHs 10 OJHOMY Borpocy (mpobiieme). 2) OpUTHHATLHOCTh TEKCTA: a) CAMOCTOSATEILHOCTD B
MOCTaHOBKE TpoOIemMbl, (OPMYIUPOBAaHHE HOBOTO acleKTa W3BECTHOW MpoOJieMbl B
YCTAaHOBJICHHM HOBBIX CBsI3€H (MEXKIIPEIMETHBIX, BHYTPHUIIPEAMETHBIX, WHTCTPAIIMOHHBIX); O)
SIBJIGHHOCTh ABTOPCKOM MO3UIMHM, CaMOCTOSITENIbHOCTh OLIGHOK U CYXACHUH; 1) CTHIIEBOE
CIIMHCTBO TEKCTa, CIUHCTBO KAaHPOBBIX 4epT. 3) OOOCHOBaHHOCTh BHIOOpPA MCTOYHHKOB: )
OLIEHKA UCMOJIb30BAHHON JUTEpaTyphl: MPUBIEUYCHBI U HanOosee U3BECTHbIC PaOOThHI MO TEMe
uccaeoBaHus (B T.4. KypHAJIbHbBIC MYyOJUKAIIMM TOCIEIHUX JIET, MOCIECIHUE CTAaTUCTHYECKUE
JIaHHbBIC, CBOJKH, CripaBku u T.1.). 4) CoOmoneHre TpeOoBaHuid K 0GOPMIICHHIO: a) HACKOJIBKO
BepHO O(OpPMIICHBI CCHUIKM Ha HCIOIB3YEMYIO JHTEpaTypy, CIHCOK JIMTEPATyphl. 0) OICHKA
IPaMOTHOCTH M  KYyJIbTYyphl u3JOXkeHHs (B T.4. opdorpaduueckot, MTyHKTyallMOHHOM,
CTHJIMCTUYECKON KYJIBTYPHI), BIAJCHUE TEPMUHOJIOTHUEH; B) COONIIOICHHE TPEOOBaHU K 00BEMY
pedepara.

Jokaaa — IpOAYKT CaMOCTOSATENBbHON paboThl 00yYaroIerocsl, MPeICTaBISIFOIINI co00i
NyOJWYHOE  BBICTYIJIEHHE 10 TMPEACTABICHUIO TIOJIYYCHHBIX  PE3YJIbTaTOB  pEIICHUS
OTIpE/IETICHHON  y4eOHO-PAKTUYECKON, Y4eOHO-UCCIEeNOBATEIbCKOM WM HAyYHOH TEMBI.
Jloksiag — 3TO Hay4yHOE COOOIIEHHE Ha NMPAKTUYECKOM 3aHSATUH, 3aCelaHUU HAYYHOTO KpYXKKa
Wi y4eOHO-TeopeTHueckoil KoH(epeHIMH. Kpurepuu omeHKH [0KJIaJa. COOTBETCTBUE
ColepKaHHsl  3asBJICHHONW  TeMe;  aKTyalbHOCTh, HOBH3HA W  3HAYUMOCTh  TEMBI,
apryMEeHTUPOBAHHOCTh, TIOJTHOTA, CTPYKTYPUPOBAHHOCTh U JIOTUYHOCTHh U3JIOKEHHSI, CBOOOIHOE
BJIAJICHUE MATEPUAIIOM: TOCIEIOBATEIIbHOCTh, YMEHUE BECTH TUCKYCCHIO, MPABUILHO OTBEYaTh
Ha BOMNPOCH; CaMOCTOSITENIBHOCTh, CTENEHb OPUTHHAIBHOCTH TMPEUIOKEHHBIX PpEIICHUH,
WJUTFOCTPATUBHOCTH, OOOOIICHWI W BBIBOJIOB; HAJIMYHE COOCTBEHHOTO OTHOIIEHHUS aBTOpa K
paccmarpuBaeMoil  mpoOieme/TeMe  (HACKOJIBKO TOYHO M apryMEHTHPOBAHO  BBIPAXKEHO
OTHOIIIEHWE aBTOpa K TeMe JOKJana); MPEeACTAaBIICHWE MaTepuana: KadyecTBO IPe3eHTAIUH,
odopmIileHUs; KyIbTypa pedH, OpaTOPCKOE MACTEpCTBO (COONIOJEHHWE HOPM IJIUTEPATypHOTO
sI3bIKa, TIPABUILHOE MMPOU3HOIICHHUS CJIOB U (ppa3, ONTUMAIBHBIA TEMIT PEYH; YMEHHE ITPABUIIBHO
paccTaBisATh aKIEHTBl; YMEHHE TOBOPUTH JIOCTATOYHO TPOMKO, HYE€TKO U YOeAWTEIhHO);
HCIIOJIb30BaHUE MPOheCCHOHAIBHON TEPMHHOJIOTHH (OIIEHKA TOT0, HACKOJIBKO TOJTHO OTPaKEHBI
B BBICTYIUICHUU O0OYyYaromierocsi mpoeccuoHaTbHbIE TEPMUHBI U OOIIEKYIbTYPHBIC TTOHSITHS 110
TeMe, a TaKXe HACKOJIbKO YBEPEHHO BBICTYMAIOMUA WMH BJIAJIEET); BBIICPKAHHOCTH
perimameHra.

TecTupoBaHne — 3TO KOHTPOJILHOE MEPOTIPHUATHE 110 YI€OHOMY MaTepHaly, COCTOSIIEE B
BBITIOJTHEHUN OOYYaloIUMCSl CHUCTEMbI CTaHIApTU3UPOBAHHBIX 3aJaHUN, KOTOpask MO3BOJSET
aBTOMATU3MPOBATh TMPOLEAYPY H3MEpPEHUs YpOBHS 3HAHUW U yMEHHHl oOywaromierocs.
TectupoBanue BKIIOYaeT B ceOsl CIEAYIONIME THUIBI 33JaHU: 3aJaHue C EIUHCTBEHHBIM
BBHIOOPOM OTBETa M3 MPEUIOKEHHBIX BApUAHTOB, 33J1aHHE Ha ONPEJEIICHUE BEPHBIX U HEBEPHBIX
CYXJICHUH; 3a/JlaHue C MHOXXECTBEHHBIM BbIOOpOM 0TBeTOB. KpuTepum oumenku: ot 90% no
100% mnpaBWIbHO BBIMOJIHEHHBIX 3adaHuii — oTiaudHo; oT /0% mo 89% mnpaBunbHO
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BBITIOJIHEHHBIX 3amaHuil - xoporno; oT 50% mo 69% mnpaBWIbHO BBITOJHEHHBIX 3aJlaHUN —
ynosinerBoputenibHO; oT 0 1m0 49 % npaBWIbHO BBHINOJHEHHBIX 3aJaHUd  — HE
yIIOBJICTBOPUTEIHHO.

3adver, ’K3aMeH — KOHTPOJIbHBIC MEPOINPHUATHS, KOTOPBIC MPOBOAATCA IO Y4eOHOMH
JTUCHUIUIMHE B BUJC, MPEAYCMOTPEHHOM YYE€OHBIM IUIAHOM, MO OKOHYaHHWHM HW3YyYEHUS Kypca.
3aHATHE ayTUTOPHOE, IPOBOJUTCSA B YCTHOW WM NHCBMEHHOW (opMe ¢ HCHOJb30BaHHEM
(hOHJIOB OLIEHOYHBIX CPEACTB M0 YICOHOM TUCIUILIHHE.

5.4. Tunoevie KOHmMpObHBIE 3A0AHUA WU UHbBIE MAMEPUATbl, HE0OX00uMble O/
OUeHKU 3HAHUIl, YMEHUll, HAGbIKOE U (U1u) OnbviMma O0eAmeabHOCMU, XAPAKMepPu3yrujux
IManvl GopmMuposanus KOMnemeHyuu ¢ npoyecce 0C80EHUA 00PA306aAMENbHOI NPOZPAMMbL

Texkymas arrecranus:

Tembl 10KIa10B /pedpepaToB:

1. OcHoBHbIE XapaKTEpUCTUKH CHUCTEMBbl YIIpaBJIEHUS OpraHu3auued «...» (Ha
KOHKPETHOM IIPUMEPE).

2. Crparern4eckuii MEHEIKMEHT KaK KOHLENIHS YIpPaBICHUS «...»(Ha KOHKPETHOM
puMepe).

3. Crparernueckoe TUIAHUPOBAHUE Pa3BUTHsI chepbl MPOPECCHOHATLHOTO 00pa30BaHUS
B PETHOHE.

4. llponenypa cTpaTernyecKoro NpOrHO3UPOBaHUS B OPraHU3alUH.

5. IIponenypa cTpaTernyeckoro NporpaMMHpPOBAHUS B OpraHU3alUH.

6. PasButme QopM  JeIOBOro  COTpPyAHMYECTBA  OpraHU3allud €  JPYTUMH
XO3AHCTBYIOIIUMHU CYOBEKTaMHU.

7. IlpuMeHeHue TUIIOB BPEMEHHOW OPHEHTALIUHU TJITAHUPOBAHMSI B OpPraHU3aIMH.

8. Crparernveckas CerMeHTAIHS PHIHKA.

9. AmnHanu3 3IeMEHTOB U KPUTHYECKUX TOUYEK OpTaHU3al[MIOHHOMN CpeJibl.

10. AnHanu3 CHIBHBIX U cIa0BIX CTOPOH OpPTaHHU3AIINH.

11. IlpumeHeHHe METO/IOB OLIEHKU OpraHu3almoHHOU cpenbl («5x5», CBOT, marpuna
Buncona) Ha pupme «...»(Ha KOHKPETHOM NPUMEPE).

12. Pa3paboTka MUCCHHM U LI€Jel OpraHu3aluu.

13. IlpumeHeHHEe KONWYECTBEHHBIX METONOB aHaimm3a (hakTopoB cpenbl (Ha mpuMepe
JHMCIIEPCUOHHOTO aHAIN3a).

14. Bo3MOXHOCTH TpUMEHEHHE MOPTQENbHbIX MOAeNell g BbIOOpa M aHalu3a
crpareruu opranuzanuu (Monens BKI', matpuna Mak-Kuncu, moznens «7C») B COBpeMEHHBIX
YCIIOBUSIX.

15. Pa3paboTka KOHKYPEHTHOM CTpaTeruy OpraHu3alMu.

16. Crparernveckue W3MEHEHHS U CTAUU )KU3HEHHOTO IIUKJIA OpPTaHU3aIUH.

17. TlpumeHeHue TEOPUH UTP B KAUECTBE METO/1a BBIOOPA CTPATETHH.

18. IlpumeHeHHE METOJOB CETEBOTO IUIAHWPOBAaHWS W YIpaBJICHHWs JUIS BBIOOpa
CTpaTeruy OpraHu3aluu.

19. JlepeBbs pemieHuid M UX IPUMEHEHUE TSl pa3paOO0TKH CTPATETUH OpTaHU3aIUH.

20. MeTobl OLIEHKH OpPraHU3allMOHHBIX IPOEKTOB.

21. MeTtonbl CpaBHUTEIHFHOTO aHAIHM3a COIMOKYIIBTYPHBIX HHHOBAITHIA.

22. MeTto/bl OLIEHKU CTPaTernyecKuX 30H X035 CTBOBAHUSI.

23. IIporHo3mpoBaHUe Pa3BUTHSI OPTAHU3AINHU B YCIOBHAX HAITMOHAILHONW SKOHOMHUKH.

24. OpraHuzanus CTpaTernyeckoro MiaHupoOBaHUs Ha MakpoypoBHe B Poccuu.

25. KoHKypeHTHOE MPErMYIIECTBO, CTpAaTErnuecKue MpoOIeMbl U CTpaTerud Ou3Heca B
OTpPACIAX, MEPEKUBAIOLIUX CIIA.

26. KoMOMHUpPOBaHHBIE CTPATETUH ITUBEPCU(UKAIIMN U BO3MOXKHOCTH WX IPUMEHEHHS B
POCCHUICKON 3KOHOMUKE.

27. Crparerus npeanpusaTHs (OpraHU3aIK) Ha MeKIYHAPOIHBIX PhIHKAX.
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28. Crparerus o0ecredeHus Ka4yecTBa MPOIYKIIMU (PUPMBI Ha 3apyOEIKHBIX PhIHKAX.

29. KomruiekcHbIi aHam3 3 GEeKTHBHOCTH MHXHHUPUHTA OPTaHU3aIUH.

30. ATaxyrouie CTpaTeTHy U UX POJIb B MOBBIIIEHUN KOHKYPEHTHOTO CTaTyca (PUPMBI.

31. [IpeumymiecTBa U HEAOCTATKU CTPATETHUECKOTO MAPKETUHTA. Y CIIOBUS IPUMEHECHHUS
B COBPEMEHHOU POCCUMCKON YKOHOMUKE.

TecTtupoBanue 1o y4edoHoii nucunivinie «CTparernyecKnii MeHeIKMeHT

Ilpumepnvie 3a0anus

HHcmpyKuuﬂ: BHUMATCIBHO HpO‘IPITaI;'ITe 3agaHud, BLI6CpI/ITe OOIWH HWJIN HECKOJIBKO
BapHUaHTOB, OTMCTHLTC B 6J'IaHKe OTBE€TOB.

TunoBbie TECTOBLIE 3aJaHUS

1. Crparerus opranuzanuu 310:

a) JeSATENbHOCTh OpraHM3allMM B OINPEJCNICHHON CTpaTernyeckoil 30He X034HCTBOBAHMS
(ompeeneHHbI CErMEeHT PhIHKA);

0) IpaKTUYECKOE UCII0JIb30BaHUE METO0JIOTHH CTPATErMYECKOT0 YIIPaBJICHUS;

B) reHEepalbHbIN IJIaH NEHCTBUN, ONpPEaeNsIIOINNA TPUOPUTEThl CTPATETUUYECKUX 3a/1a4,
peCYpCHI M IOCIIEA0BATEIBHOCTD IAr0B [0 JOCTHIKEHHIO CTPATErMYECKUX LIETIEH;

r) obecrieueHre BIpaOOTKH JACHCTBUIN JUIS TOCTH)KEHUS IeJIeH OpraHu3aliy U CO3aHue
YIPaBJICHYECKUX MEXaHU3MOB pEAIM3aLuU 3TUX JEHCTBUM YEPE3 CUCTEMY IUIAHOB.

2. CTpaterusi ympaBJICHUs MEPCOHAIOM OpraHH3alllH, MPOU3BOJACTBOM, (pUMHAHCAMU U
CTpaTeru B APYrux cdepax AesTeILHOCTH ITO:

a) pyHKUMOHATBbHAS CTPATETHs

0) Ou3Hec-cTparerus

B) KOpIIOpaTHUBHAs CTPATETHs

T) CTparerus

3. T'enepanbHbBIi TUIAaH ACUCTBHIA, ONpPEACISIOMNI MPUOPUTETHI CTPATETHYECKUX 3aiad,
PECYPCHI M NTOCIIEN0BATENBHOCTD IAr0B MO0 JOCTH)KEHUIO CTPATErMUECKUX LIETIEH — 3TO:

a) QyHKIIMOHAJIbHAS CTpaTeTUs

0) 6uzHec-cTparerus

B) KOpIIOpaTUBHAsI CTpaTerus

I') CTpaTerus

4. CrpaTerusi opraHu3alMd B OIPEIECICHHOM CTpaTernyeckoil 30HE XO3sICTBOBAHUS
(ompenieneHHbli CerMeHT pbIHKA) — 3TO:

a) (QyHKIMOHATbHAS CTPATErHs

0) Ou3Hec-cTparerus

B) KOPIIOpaTHBHAsL CTPATETHs

T) CTparerus

5. Crpateruss mnojpasieleHusi 1O TPOU3BOACTBY  OBITOBBIX  XOJOAMIHHUKOB
MHOT'OOTPACIEBOM JIEKTPOTEXHUYECKON OPraHU3aIUHU — 3TO:

a) (OyHKIMOHATBbHAS CTpATErHs

0) 6u3Hec-cTparerus

B) KOpIIOpaTUBHAsI CTPaTErus

T') CTpaTerus

6. Kax Ha3pIBaeTcg ,HaHHBIfI 9Tall B pPasBUTUM  METOAOJIOTHUM  CTPATCTHUYCCKOI'O
YIIpaBJICHUSA: «PCAKTHBHAA alallTalus, KOTOpPas HanOoJIee eCTEeCTBEHHA AJid OpraHuvi3anuu, HO
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TpeOyeT MHOTO BpEMEHHM Ha OCO3HAHWE HEM30SKHOCTH HW3MEHEHHH, BBIPAOOTKY HOBOM
CTpaTeTHH U aJalTaIfI0 K HEH CUCTEMBI»

a) 10JrOCPOYHOE IJIAHUPOBAHUE

0) yrpaBieHHE Ha OCHOBE KOHTPOJIS 32 UCIIOJTHEHUEM

B) yIpaBJIeHUE HAa OCHOBE MPE/IBUICHUS N3MEHEHHM

I') yIIpaBJieHHE Ha OCHOBE TMOKHUX SKCTPEHHBIX PELICHUIN

7. Kak HasplBaeTCsi JaHHBIH OJTall B PAa3BUTHH METOJOJOTUH  CTPATETHYECKOTO
YIIpaBJICHUSA: «HAa4YaJlW BO3HUKATb HCOXWUAAHHBIC SBJICHHUA W TCMII N3MCHCHUM YCKOPHJICA,
OJJTHAKO HE HACTOJIbKO, YTOOBI HENb3s OBUIO BOBpEMs HPEIyCMOTPETh OyayliHe TEHACHIMH U
OIIPEIEUTh PEAKIMIO HA HUX ITyTeM BBIPAOOTKH COOTBETCTBYH e CTpaTeTuH (CTPaTErnyecKoe
TUTAaHUPOBAHUE )»

a) I0JrOCPOYHOE IJIAHUPOBAHUE

0) ynpaBiieHHE Ha OCHOBE KOHTPOJIS 32 HCTIOJIHEHUEM

B) yIpaBJIeHUE HA OCHOBE MPEIBUICHUS N3MECHEHUH

T') yIpaBJIeHHE Ha OCHOBE THOKMX SKCTPEHHBIX PELICHHI

8. Kak Ha3piBaeTCs [aHHBIA dTall B Pa3BUTHH METOIOJIOTUU CTPATErHYECKOTO
YHOpaBJICHHUA: «CKJIIAAbIBACTCA B HACTOALICEC BPEMA, B YCIOBHAX, KOI'/Ja MHOTHEC BaXXHLIC 3aja4un
BO3HHKAIOT HACTOJBKO CTPEMHTEIBHO, YTO WX HEBO3MOXKHO BOBpPEMsI MPEAYCMOTPETh
(cTparermveckoe ynpaBlieHHE B peabHOM MaciiTabe BPEMEHN )

a) JI0JIrOCPOYHOE TUTAHUPOBAHUE

0) ynpaBiieHHE Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHUEM

B) yIpaBJICHUE HA OCHOBE MPEIBUICHUS N3MCHCHUI

T') YIIpaBJICHUE HA OCHOBE THOKUX IKCTPEHHBIX PEIICHUN

9. Ecnmu Oynymiee MoXeT OBITh MNpPENCKa3aHO IyTEM S3KCTPANoJIAUM HCTOPUYECKU
CIIOKUBIINXCS TEHJCHIIUH pOCTa, TO ITO:

a) CTpaTeruuecKoe MIaHUPOBaHUE

0) cpeHeCpPOYHOE TUTAaHUPOBAHNE

B) JOJITOCPOYHOE IJIAHUPOBaHUE

) Ipyroi OTBET

10. Ecim BakHOE MECTO OTBOIUTCS aHAIM3y TIEPCIEKTUB OpraHMW3alid, 3a1adecii
KOTOPOTO SIBISAETCS BBIACHEHHE TeX TEHACHIMH, OMAacHOCTEH, BO3MOXKHOCTEH, a TaKke
OT/ICIbHBIX YPE3BbIYAWHBIX CUTYAIUil, KOTOPbIE CIOCOOHBI U3MEHUTD CIIOXKUBINUECS TEHICHIIHH,
TO 3TO:

a) CTpaTeruuecKoe MIaHMPOBAHUE

0) cpeHECPOYHOE MIJIAHUPOBAHUE

B) JIOJITOCPOYHOE TUITAHUPOBAHUE

I') Apyroi OTBET

11. DBONIOLIMOHHOE PAa3BUTHE U3 CTPATETHMUECKOTO TUIAHUPOBAHUS, KOTOPOE COCTABIISAET
€r0 CYITHOCTHYIO OCHOBY, 3TO:

a) CTpaTernyecKoe MIaHUPOBAHUE

0) cpeaHeCpOYHOE TITAHUPOBAHNE

B) JIOJITOCPOYHOE TUIAHUPOBAHUE

T') CTpaTEruuecKoe yrnpaBieHUE

12. Pe3ynbrar aHaim3a CUJIBHBIX M CJIA0BIX CTOPOH OpPraHM3aIluH, a TAK)Ke ONPEeACIICHUS
BO3MOYKHOCTEW U NPENATCTBUN €€ Pa3BUTHSL, ITO:
a) cTpaTeruyeckoe MIaHupOBaHUe
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0) cTparerus
B) CBOT — ananu3
I') CTPATErMuECKOe yIpaBICHHUE

13. 3apanee cruraHupoBaHHAs PEAaKLUs OpraHU3allMM HAa W3MEHEHUs BHEIIHEH Cpeibl —
3TO:

a) cTpaTeruyeckoe IaHupOBaHUe

0) cTparerus

B) CBOT — ananu3

I') CTPaTErMueCcKOe yIpaBIcHHUE

14. Kto cumTaer, 4To cTparerus I0JKHA: COACPKaTh SICHBIC IIEJIH, TOCTHKEHHE KOTOPBIX
SIBIISICTCSL PEIIAIOIINM JIJIsi OOIIETo MCXO/a JIelia; MOICPKUBATh HHUIIUATUBY; KOHIIEHTPHUPOBAThH
TJIaBHBIE YCHJIMSL B HYXXHOE BpeMsi B HYXXHOM MECTE; TNpeIycMaTpuBaTh TaKyl0 THOKOCTb
MOBEJICHUsI, YTOOBI KCIIOJIB30BaTh MHUHUMYM DPECYPCOB JIJISl JOCTHDKEHUS MaKCHMAaJIbHOTO
pe3ynbrata; 0003HA4YaTh CKOOPIMHMPOBAHHOE PYKOBOJCTBO; Ipeanojaratb KOPPEKTHOE
pacrucaHue IeiCTBUI; 00ecrieunBaTh rapaHTUPOBAHHBIC PECYPCHI?

a) Munnebepr

0) Keun

B) [loptep

r) MakKunceit

15. Kto cuuTaer, 4Tro CTpaTerus 93TO: CTpaTerus — IUIaH [EHCTBUI;, CcTpaTerus —
NPUKPBITHE, T.C. NEHCTBUS, HAIleJICHHbIE HA TO, YTOOBI TEPEXUTPUTH CBOUX IPOTHBHUKOB;
cTpaTterus — MopsAAOK ACUCTBHM, T.e. IJIaH MOXET ObITh HepealnzyeM, HO HOPSJIOK JIeHCTBUil
JoJDKeH OBITh oOecriedeH B JII0OOOM Cilydae; CTpaTerusi — MO3MIMS B OKpPYXKAIOIIeH cpene, T.e.
CBSI3b CO CBOMM OKpPYKEHHEM; CTpaTerusi — IEepCHEeKTHBA, T.€. BUACHUE TOIO COCTOSHHS, K
KOTOpPOMY HaJI0 CTPEMUTHCSA?

a) Munnebepr

6) Ksun

B) [Toptep

r) MakKunceit

16. Yro »TO 3a ompenereHHWE CTPATETHUYECKOTO MEHEKMEHTA: «BBIpaXEHUE IIeIH,
KOTOPOE MO3BOJISET JIETKO OTIMYUTH JAaHHBIA OU3HEC OT IPYTUX MOJ00HBIX eMy hupm»?

a) TIOTEHITa

0) ciieHa

B) II€JIEBbI€ YCTaHOBKU

T') MUCCHS

17. Yro »3T0 3a ompeAeneHHe CTPATETHYECKOIO0 MEHEIKMEHTA: «IOJTOCPOYHbBIE
pe3yNbTaThl, KOTOPHIE CTPEMUTCS JOCTUYL OPTaHU3AINS JIJIST OCYIIIECTBICHHUSI CBOCH MUCCUNY?

a) MOTEeHITUA

0) ciieHa

B) IIeJIEBbIE YCTaHOBKU

') MUCCHUS

18. UYrto »9TO 3a oOmNpeAe’cHHWE CTPATETMYECKOr0 MEHEDKMEHTa:  «HCTOYHHK
(hopMUpOBaHUsT KOHKYPEHTHOTO MPEUMYIIIECTBA OpTaHU3AIHI?

a) TIOTEHITa

0) ciieHa

B) IIEJICBBIC YCTAHOBKH
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T') MECCHSI

19. Yto 3T0 3a ompeneneHUE CTPATEIMYECKOTO MEHEIKMEHTA: «I1apaMeTpbl OTpacieH,
PBIHKOB M Makpocpeaa ousHeca»?

a) MOTEHIHAa

0) ciieHa

B) LI€JIEBbIE YCTAHOBKU

T') MECCHS

20. Yto 31O 32 OompeneneHue: «KOMIUICKC HE TOJIBKO CTPATETHUECKUX YIPaBICHUECKUX
pElICHUH, ONPEeNesIIONMX JOJITOBPEMEHHOE pa3BUTHE OpraHU3alii, HO M KOHKPETHBIX
JCUCTBUI, 00ECIIeUMBAIONINX OBICTPOE pearupoBaHHE NPEANPHITHS HAa HM3MCHEHHE BHEIIHEH
KOHBIOHKTYPBI, KOTOPOE MOKET IMOBJIEYh 32 CO0OW HEOOXOIMMOCTh CTPATETHYECKOrO MaHEBpa,
MEPECMOTP eI U KOPPEKTUPOBKY OOIIEr0 HAIIPABJICHUS Pa3BUTHUS»?

a) CTpaTEeTHYeCcKOe TNIAHUPOBAHHUE

0) cTparerus

B) CTPATETUYCCKHIA MEHEDKMEHT

I') CTPATerHYeCcKOe YIPaBICHUE

21. Yto 31O 3a OompesereHue CTPATErHUYecKOro MEHEIKMEHTA: «IIPOLecC, MOCPEICTBOM
KOTOPOT'0 OCYLIECTBIISIETCS B3aUMO/IEHCTBUE OPraHU3aIMU C €€ OKPYKEHUEM»?

a) CTpaTeruuecKoe MIaHUPOBaHUE

0) cTparerus

B) CTPATErH4eCKUil MEHEIKMEHT

') CTPaTErMuecKoe yrpaBieHHUe

22. Ctparernueckoe yOpaBjeHHE — 3TO YIpPaBJIEHHE B COLHAIbHO-3KOHOMHUYECKHX
CHCTEMax, TN BBLICISIOTCS (YHKIMOHAJBbHAs, MpPOIECCHAas W dJJEMEHTHas CTOpoHbl. Ecmm
«yTIpaBJIEHHE pAacCMaTpPUBAETCSl KaK COBOKYMHOCTb BHJIOB JIESTEIbHOCTH, HAMpABIECHHBIX Ha
JOCTIKEHHE OTIPEIETIEHHBIX Pe3yIbTaTOBY, TO KaKas 3TO CTOPOHA yIPABIICHUS?

a) (hyHKIMOHATbHAS

0) mporieccHas

B) DJICMECHTHAS

T) Ipyras CTOpoHa

23. Crparermdeckoe YIpaBlICHHE — JTO VIPaBICHWE B COINUATBHO-3KOHOMHUYECKUX
CHCTEMax, TJI¢ BBICISIOTCS (YHKIIMOHATIBbHAS, IPOIIECCHAsI U JIEMEHTHAs! CTOPOHBI. Ecim «B e
paMKax yIpaBJICHHE pacCMaTPUBACTCS KaK JCHCTBHUS MO BBISBICHUIO M Pa3peIICHUI0 mpoliieMm,
T.€.NPOIIECC MOATOTOBKU U MPUHATHS PEUICHUI», TO KaKasi 3TO CTOpPOHA yIpaBJICHHs?

a) GyHKITMOHAJIbHAS

0) mporeccHast

B) 2JIEMEHTHas

T') Apyrasi CTOpOHa

24. Crparermdeckoe YIpaBlIEHHE — OTO YIpaBICHHE B COLUATBHO-YKOHOMHYECKUX
CHCTEMax, TN BBLICISIOTCS (YHKIMOHANBHAs, MPOIECCHAas M AJIEMEHTHas CTOpOHBI. Ecmu
«YTpaBICHUE  pPACCMATPUBACTCS KaK JACATEIbHOCTh IO OpraHW3alid  B3aMMOCBS3EU
OTIPEIENIEHHBIX CTPYKTYPHBIX AIIEMEHTOBY, TO KaKasi 3TO CTOPOHA YIIPaBIICHHS?

a) (hyHKIMOHATbHAS

0) mporieccHas

B) DJIEMEHTHas

T) Ipyrasi CTOpoHa
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25. MOXHO BBIICIUTh YETHIPE YPOBHS 3HAHWH, COCTABIIIONIMX METOIOJIOTHIO
CTpaTermyecKoro ympasieHus. Ecim paccMaTpuBaercss ypoBeHb «a€T TMOHMMaHHE OOIIMX
MOJIXO/I0B, TIPUHIIMIIOB, (DOPM OpraHU3aIMH CUCTEMBL. DTOT YPOBEHb 00Pa3yIOT HAYKH: TEOPHS
cucTeM, KUOepHETHKa, TEOPHs OPTraHU3a|H U JIP.», TO 3TO YPOBEHbH?

a) KOHKpETHasi METOJI0JIOT sl HayK

0) METOOJIOTHSI, METOAUKA M TEXHOJIOTUS CTPATEIrMYECKOTO YIIPABICHUS

B) obmedunocodckuii

r') OOIIeHAYYHBIH

26. MOXXHO BBIIEIUTH YETHIPE YPOBHS 3HAHWH, COCTABIIONIMX METOHOJIOTHIO
CTpaTeruuecKoro ymnpasieHus. Eciam paccmarpuBaeTcsi «COBOKYIMHOCTh 3HAHMH 00 yHpaBICHUU
B COLMAIBHO-?KOHOMUYECKHUX CHCTeMax (CTaTUCTHKA, MEHEKMEHT, COLMOJIOTHS, IPaBo,
MaKpOIKOHOMHKA, MUKPOIKOHOMHKA, TEOPHS YIIPABICHUS U JIP.)», TO 3TO YPOBEHB?

a) KOHKpETHasi METOJI0JIOTHS HayK

0) METOHOJIOTHS, METOANKA M TEXHOJIOTHUS CTPATErHYECKOr0 YIPaBICHHS

B) oOmmeduocodckmii

T) 001IeHaYYHBII

27. MOXHO BBLICIUTH YETHIPE YPOBHS 3HAHWIl, COCTABISIOIIMX METOJOJIOTUIO
cTpaTermueckoro ympasieHusi. Ecim Ha paccmaTpuBaeMOM YpOBHE «yIpaBiieHHE HanOojee
NpUOTIKEHO K MPAaKTHYECKOW IESITENPHOCTH W NMPU3BAHO PEaM30BaTh JIOCTIKCHUS JIPYTHX
HayK», TO 3TO YPOBEHb?

a) KOHKPETHAs! METOI0JIOTHsI HAyK

0) METOOJIOTHSI, METOIMKA M TEXHOJIOTHUS CTPATErHYECKOTO YIIPABICHUS

B) obeduocopckuit

') OOIIeHAYYHBIN

28. MOXHO BBIJICIUTh YEThIPE YPOBHA 3HAHMUH, COCTABJIAIOLIMX METOJO0JIOTHUIO
CTpaTernyeckoro ympasieHusi. Eciu Ha paccMaTpuBaeMOM YpOBHE «COBOKYITHOCTH B3IVISJIOB,
3HAaHUM O SBJICHUSAX OKPYXKAIOIIEro MHpa. OTOT YpPOBEHb OOpa3ylOT Takue HayKd Kak
¢unocodus, MmareMaTHKa, T€OpUs HH(GOPMALIUH U JP.», TO 3TO YPOBEHH?

a) KOHKpETHasi METOJI0JIOT s HayK

0) MeTo10JI0TUSl, METO/IMKA U TEXHOJIOTUS CTPATErMUECKOr0 YIPaBICHUS

B) obedunocopckuit

T') OOIIeHAYIHBIN

29. TIpUHIHMITBI CTPATETHYSCKOTO MEHEKMEHTA — 3TO OCHOBHBIC MPABUIIA JIESTEIbHOCTH
OpraHu3alMy JUIsl JOCTM)KEHHS TIOCTaBJICHHBIX mened. Kak Has3pIBaeTcs MaHHBIA MPUHIUIT
«Opranusanus, JeHCTBYIOIIAs B JUHAMUYHBIX YCIOBHSX BHEIIHEH Cpenbl, HOJKHA 00Ja1aTh
€IMHCTBOM ILIeJIeil, THTEPECOB U MPHHIUIIOB YIIPABICHUS»?

a) pazzeneHue Tpyaa

0) ’KOHOMUYHOCTb U 3()(HEKTUBHOCTD

B) €/IMHCTBO HAINPABJICHHS

T') BBIICTICHUE JOMUHAHTBI Pa3BUTHS

30. [IpuHIHMITBI CTPATETHYECKOTO MEHEKMEHTA — 3TO OCHOBHBIC MPABHJIA JCATEIHHOCTH
OpraHu3aluy Ui JIOCTHIKCHUS TOCTAaBJICHHBIX Iened. Kak Ha3piBaeTcs MaHHBIA TPUHIAT
«[IpumMeHeHne AOCTIKEHUN CHCTEMHOTrO, CHTYAI[HOHHOTO IMOJXOJ0B, HAYKH O YEIOBEYECKOM
MOBEJICHUN K YNPAaBICHUI0O W (OPMUPOBAHHMIO OpPTraHU3AIlMM Ui JOCTHKCHUS €€ Ieleil.
Omnpenenenue Ha 6a3e HAYIHOTO aHATN3a JIYYIIUX CIIOCOOOB BBIMTOHEHUS 330297

a) pazzeneHue Tpyaa
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0) SKOHOMUYHOCTh U A (HEKTUBHOCTH
B) €IMHCTBO HAIIPABICHHUSI
') HAy4YHOCTh

31. IIpuHIMITBI CTPATEIrHYECKOTO MEHEPKMEHTA — 3TO OCHOBHBIC MPABUIIA JIEATEILHOCTH
OpraHu3aliy JUIsl JOCTH)KEHHs IIOCTaBIEHHBIX meneil. Kak HaspiBaeTcs MaHHBIA HPUHIUIT
«OmnpeneneHyue MEpCIeKTHUBB, KOTOpas OTKPBIBACTCS Tepel OpraHu3alue C TOYKU 3PEHHS
pocTta, HOpPMBI TPHOBUIM, CTaOMJIBHOCTH W TEXHOJOTHM; BBIICICHHE Ha OSTOH OCHOBE
CTpATErMYECKHUX 30H XO3HCTBOBAHUS U CTPATETUYECKUX XO3SIHCTBEHHBIX LIEHTPOB»?

a) pasZereHue Tpyaa

0) ’KOHOMUYHOCTb U 3()(HEKTUBHOCTD

B) €IMHCTBO HAIPaBJICHUS

T') BBIJICJICHHE JOMHHAHTHI PA3BUTHUS

32. IIpuHIMITBI CTPATErHYECKOTO MEHEPKMEHTA — 3TO OCHOBHBIE NPABUIIA JIESTEIBHOCTH
OpraHu3alMy JUIsi JOCTHM)KEHHs IIOCTaBJIEHHBIX meneidl. Kak HaspiBaeTcs JaHHBIA NPUHIUIL
«PazpaboTka u peanm3anysi CTpaTeruy OpraHu3aIlli CTPOUTCS UCXO/S U3 UMEIOIINXCS PECYPCOB
W HaleleHa Ha TMPEBBIIICHUE pPE3yJbTaTOB HAJ 3aTpaTaMd B OINPEACIEHHOM IUIAHOBOM
nepuoje»?

a) pasJereHue Tpyaa

0) PKOHOMUYHOCTD U 3()(HEKTUBHOCTH

B) €IMHCTBO HAIPaBJICHUS

T') BBIJICJICHHE JOMHHAHTHI Pa3BUTHUS

33. [IpuHIHITBI CTPATETUYECKOTO0 MEHEIKMEHTA — 3TO OCHOBHBIC MPABUIIA JICATEITBHOCTH
OpraHM3alliy Ui JOCTHKEHMsI TOCTaBIEHHBIX 1eneil. Kak Ha3piBaeTcs MaHHBIA TPUHIHI
«lHTEpechl OAHOrO pPaOOTHHMKA WM TPYMNbl PAaOOTHUKOB HE JOJDKHBI MPEBAIMPOBATH HAJl
MHTEpecaMH OpraHu3aun»?

a) paszieneHue Tpyaa

0) MOAYMHEHHOCTH JTMYHBIX HHTEPECOB OOIINM

B) €IMHCTBO HAIIPABICHHUSI

T') BBIICTICHUE JOMUHAHTBI Pa3BUTHS

34. TIpuHIMITBI CTPATETMYECKOT0 MEHE/PKMEHTA — 3TO OCHOBHBIC TIPaBHJIA ICSTEIbHOCTH
OpraHu3allMy JUIsi JOCTHM)KEHHS TOCTaBJIEHHBIX meneidl. Kak HaspiBaeTcs MaHHBIA TPUHIUIT
«HAIIEJICHO Ha BBINOJHEHHUE PA0OTHI, OOJIbIICH M0 00BEMY U JIyUIllei 10 Ka4eCTBY, MPH OJHHUX U
TEX JKE€ YCIOBUSIX»?

a) pazzeneHue Tpyaa

0) PKOHOMUYHOCTb U 3()(HEKTUBHOCTH

B) €IMHCTBO HAINPABJICHHS

T') BBIICTICHUE JOMUHAHTBI Pa3BUTHS

35. Kak u mo6oii mporiecc yrnpaBieHHs, CTpATErHYEcKoe yIpaBleHUe BKIIOYAET ATAIbL:
CTpaTernYecKUil aHaimu3; CTpaTernyeckuil BbIOOp (COOCTBEHHO IUIAHUPOBAHUE); pealn3alus
cTpareruu (peanusanus OpuHAToro pemenus). Crparerndeckuit BBIoop — 3107

a) BbICIIEE PYKOBOJICTBO OTCIIEKHMBAET HamOosee BaKHbIE I OyIyLIero KOpropanuu
(bakTophbl, Ha3bIBAEMbIE CTPATETHUECKUMHU (PaKTOpaMu

0) popMupoBaHME aTbTEPHATUBHBIX HANPABICHUN pPa3BUTHs MPEANPUATHS, X OLEHKA,
BBIOOp JTydIIeii CTpaTern4ecKoi anbTepHATUBEI I peaan3aluu

B) pa3paboTka mporpamm, OIOKETOB M MPOIEAYpP, KOTOPhIE MOKHO pacCMaTpUBaTh Kak
CpeAHECPOUHbIE  KPATKOCPOUHBIE IJIaHbI peali3alii CTPaTerun
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I') MPOTHO3MPOBAHNE BHEIIHEH Cpeabl U pa3paboTKa CrOCOOOB aanTaIluy MPEANPUSTHS
K €€ U3MEHEHUSIM

36. Kak u y1r000# mporecc ynpasieHHs, CTPATErMUecKoe yIpaBIe€HUE BKIIIOYAET HTaIlbl:
CTpAaTerMUYECKH aHaJIM3; CTPATErMYeCKHil BHIOOp (COOCTBEHHO IJIAHUPOBAHME); peaTU3aIHs
cTpareruu (peanusanus OpuHATOro pemenus). Ctparerndeckuii aHaiumus — 310?

a) BBICIIEE PYKOBOJICTBO OTCJICKMBAECT HambOosiee BaKHBIC Ui OYyIYIIErO0 KOPIIOpAIHH
(bakTopsl, Ha3bIBAEMbIE CTPATETHUYECKUMHU (PaKTOpaMU

0) ¢dopmHpoBaHUE aTbTEPHATHBHBIX HANpPaBJICHUN Pa3BUTUS NPEANPHUATHS, UX OLCHKA,
BBIOOp JIydIlIeli cTpaTern4ecKoi anbTepHaTUBbI JUIsl peaau3aluu

B) pa3zpaboTka mporpamM, OIOJIKETOB M IMPOILEILyp, KOTOPhIE MOYKHO paccMaTpHBaTh Kak
CPEAHECPOUHbIE U KPATKOCPOUHbIE IIJIaHbl peaii3allii CTpaTeruu

') IPOTHO3MPOBAHUE BHEUIHEH Cpeabl M pa3paboTKa cnocoOOB agamnTaluy MpeIIpUsTHs
K €€ U3MCHEHUAM

37. Kak u mo00# mporecc ynpasieHHs, CTpATErMYecKoe yIpaBleHUE BKIIOYAET HTaIlbl:
CTpaTerNYeCKUl aHaau3; CTpaTernyeckuil BbIOOp (COOCTBEHHO IUIAHUPOBAHUE); pealln3alus
cTpareruu (peaausanys OpUHATOro pemenus). Peanuzanus crpareruu — 31o?

a) BBICIIEE PYKOBOJICTBO OTCJIC)KMBAECT HambOoJiee BaKHBIC Ui OYIYIIETO KOPIIOpPAIHH
(bakTopsl, Ha3bIBaEMbIE CTPATETMUECKUMHU (PaKTOpaMU

0) ¢bopmHpoBaHUE aTbTEPHATUBHBIX HATPABICHUH Pa3BUTHS NMPEIANPHUATHS, X OLCHKA,
BBIOOp JTydIlleli cTpaTernyeckoil abTepHATHBBI TS pean3aliu

B) pa3zpaboTka mporpamM, OIOJIKETOB H IMPOIEILyp, KOTOPhIE MOYKHO PaccCMaTpHBaTh Kak
CpeAHECPOUHbIE U KPAaTKOCPOUHbIE IJIaHbl peaii3allii CTpaTeruu

') IPOTrHO3MPOBAHUE BHEUIHEHW cpesbl U pa3padoTKa CrOCOOOB aJanTalliy MPEeATPUSTHS
K €€ U3MEHEHUAM

38. Lenu, oTpakaromue KOHLENIMIO pa3BUTUS (GUPMBI M paspadaTbIBaroluecs Ha
JUTUTETIHHYIO TIEPCIIEKTUBY — ATO:

a) CTpaTeruyecKue

0) oOmue

B) crienuduyeckue

I') IEPCIEKTUBHBIE

39. Ilemm, paspabareiBacMble B paMKax oOOMUX TIeJied 10 OCHOBHBIM BHJAM
NESTeNTPHOCTH B K&XKAOM TPOU3BOJCTBEHHOM OTAETICHHMH (UPMBI M BBIpAXKAIOIIAECS B
KOJIMYECTBEHHBIX M KAYECTBEHHBIX TIOKA3aTEIAX — ITO:

a) cTpaTeru4ecKue

0) oOmme

B) crienuduyeckue

I') NEePCIEKTUBHBIE

40. Tlpumep KIOYEBOW MENM OpraHW3alUKM  (MPOMBIIUICHHOTO  TPEATPHSITHS ):
Omnpenenuts KpUTHYECKHE OOJACTH YIMPAaBICHYECKOTO BO3JCHCTBUS U NMPHOPUTETHBIEC 3a]auH,
o0ecrieunBarolye MoJIyueHUe 3allylaHMpOBaHHBIX pe3yibTaToB. K kakoil mojacucreMe OTHOCUTCS
IaHHAadg 1eNb?

a) MapKETHHT

0) Hay4HO-UCCIIeI0BATENbCKHUE pa3pabOTKU (MHHOBALIUH )

B) (hMHAHCHI

I') MEHEJIKMEHT
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41. Tlpumep KIIOYEBOW 1€MW OpraHu3anuu  (MPOMBINUIICHHOTO  MPEANPHUATHSA):
OOecrnieunTh yCIIOBUSI, HEOOXOIUMBIE I Pa3BUTUS TBOPYECKOTO MOTEHIMANa PaOOTHUKOB B
MOBBIIIICHUSI YPOBHSI  yJIOBJIIETBOPEHHOCTH B 3aMHTEpEcOBaHHOCTH B padore. K kakoit
MOJICHCTEME OTHOCHUTCS IaHHAS 1IEJTh?

a) MapKETHHT

0) Hay4HO-HCCIIeI0BaTEIbCKUE pa3pabOTKy (MHHOBAITHH )

B) IIEpCOHAI

I') MCHEJDKMEHT

42. IlpumMep KIIIOUEBOM 11€JIM OpraHU3aluu (MIPOMBIILICHHOTO npeAnpusaTs): CoxpaHsTh
U TIOJUIep)KUBAaTh HAa HEOOXOJUMOM YypOBHE Bce BHUIbI (DMHAHCOBBIX pecypcoB. K kakoi
MOJICUCTEME OTHOCUTCS JIaHHAs 1IeJb?

a) MapKETHHT

0) HayyHO-HUCCIe0BaTENbCKIE Pa3pabOTKH (MHHOBAIIUN)

B) (pMHAHCHI

I') MCHEJDKMEHT

43. Tlpumep KIIIOUEBOM e OpraHu3aluy (IIPOMBIIUICHHOTO HPEINpUsiTHs): 3aBOEBaTh
JUIEPCKUE TIO3UINH 110 BBOJY HOBBIX BHUJIOB MPOAYKIUH (YCIIyT), UCTIONB3Ys HA UCCIECIOBAHUS
pa3paboTKu ompeeNeHHbI MPOLEHT JI0XOAOB OT o0bema peanm3anuu (mpoaax). K kakoif
MOJICICTEME OTHOCHUTCS IaHHAS 1EITh?

a) MapKETHHT

0) Hay4IHO-UCCIIeIOBATEIbCKHE pa3pabOTKU (MHHOBAIIUH )

B) (hMHAHCHI

T') MEHEDKMEHT

44. Tlpumep KIIFOUEBOW II€TH OpraHu3aluu (MPOMBIILIEHHOTO NpeanpusaTus): Joctudb
HAWBBICIICH MPOU3BOAMTEIHLHOCTH TPyJa MPH MPOU3BOJCTBE BCeX (MIIM OINMPEIEICHHBIX) BHJIOB
npoaykuuu. K xakoit mojcrcreMe OTHOCUTCS JaHHAS 11eb?

a) MapKETHHT

0) MPOU3BOICTBO

B) (PMHAHCHI

T') MCHEJDKMEHT

45. Tlpumep KIIFOUEBOM LETM OpraHu3alui (TIPOMBIIUIEHHOTO MPEeAnpusITus): BeiiiTi Ha
MepBOE MECTO IO MPOJAXKe MPOAYKIINH (OIpeeNICHHOTo Bra) Ha phiHKe. K Kakoil moacucreme
OTHOCHUTCS JIJaHHAs 11eTIb?

a) MapKETHHT

0) Hay4YHO-UCCIIeI0BaTENbCKHUE pa3pabOTKU (MHHOBALIUH )

B) (PMHAHCHI

T') MEHEKMEHT

46. K xaxkoi KOHIENIMU OTHOCUTCS JaHHOE ompezeneHue. Monenb NpeacTaBiseT U3
ce0s1 Marpuiy, cocrosiyro u3 9 sdeek s OTOOpaXKEHHST W CpPaBHUTEIBHOTO aHan3a
CTPaTErNYeCKUX MO3UIMHA HAIIPABIEHUM XO351ICTBEHHOM IE€ATEIIbHOCTH OPTaHU3alINH.

a) KoHUenIus bocToHCKON KOHCYIbTaTUBHOW IPYIITbI

0) xonuenmus JxeHepan DnekTpuk/MakkeH3u

B) KOHIIENIUs ApTyp Ae JIuTTa

r) KoHmenus koukypeniuu Shell/DPM

47. K kakoil KOHIIENIIMM OTHOCHUTCS J1aHHOE ormpezaesneHrne: OCHOBHOE TEOPETHYECKOE
MOJIO’KEHUE MOJIETM COCTOUT B TOM, YTO M OTJIIEIBbHO B3AThIM BUJ Ou3HEca JII000H OpraHuzanuu
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MO>KET HaXOJUTHCS HAa OJHOW M3 YKa3aHHBIX CTaAM KM3HEHHOTO LUKJIA, U, CIEI0BATEIbHO, €T
HY>KHO aHaJIM3UPOBATh B COOTBETCTBUU UMEHHO C ATOU CTa/iueH.

a) KOHUEeNIMs bocTOHCKON KOHCY/IBTaTUBHOW IPYIIIbI

0) xonnenmus Jxenepan DnekTpuk/MakkeH3u

B) KoHUenuus Apryp ae Jlurti

r) KoHuemnus Koukypeniuu Shell/DPM

48. K xakoii KOHIICNIIMHA OTHOCUTCS JAHHOE OIpPECIICHHEe: MaTPHIIA dTOW MOJICIH, KaK H
matpuria GE/McKinsey, sBisercs  aByX(akTOpHOW  MaTpulleii  pa3MEpPHOCTH 3x3,
0azupyromielics Ha MHOXXECTBEHHBIX OIICHKAaX KaK Ka4eCTBEHHBIX, TaK W KOJIUYECTBEHHBIX
napameTpoB Ou3Heca.

a) KOHIIETIHsI BOCTOHCKON KOHCYIbTaTUBHOM TPYIIITBI

0) konnenmus /[xenepan DnekTpuk/MakkeH3u

B) KoHIenust Aptyp ae JIutri

r) KoHmemnius koukypeniuu Shell/DPM

49. Jlns monemu BKI™ xapakTepHbI 4eTbIpe BUIa cTpaTeruii: «3Be3ap», «TpyaHble qeTny,
«JloiiHble KOpOBBI», «Cobakm». Omnpenenure Kakas CTpaTerus COOTBETCTBYET JaHHOM
XapakTepucTuKke: «/l0BONLCTBOBATHCSI CBOMM  TIOJIOKEHHEM, JHOO COKpaliath €ro, Juoo
JMKBUMPOBATh JAHHBINA BUJI OM3HECA B CBOCH OpraHU3aLyn»

a) «Cobakm»

0) «JloliHbBIE KOPOBBI»

B) «TpynHble netn»

T) «3BE311bI»

50. /Ina monenu BKI™ xapakTepHbl YeTbIpe BU1a cTpaTeruii: «3Be3ap», «TpyaHble 1eTn»,
«JloiiHble KOpoBb», «CobOaku». Ormnpenenure Kakas CTpaTerdsi COOTBETCTBYET JIaHHOMU
xapakTepucTuke: «CTapaTbCsl COXpaHATh WK YBEIMUYUBATh JOJIIO CBOETO OM3HECA HA PHIHKE)

a) «Cobakn»

0) «JloitHbIe KOPOBBD»

B) «TpymHbIe neTu»

T) «3Be31bI»

51. JIns monenu BKI xapakTepHbI 4eThIpe BUa CTpaTeruii: «3Be3ab», « TpyaHbIie AeTHY,
«JloiiHble KOpoBb», «Cobaku». Ormpenenure Kakas CTpaTerdsi COOTBETCTBYET JaHHOM
xapakrepuctuke: «JInbo uATH Ha yBETUYEHUE TONIU OM3HECa Ha PhIHKE, OO0 JOBOJILCTBOBATHCS
TeM, YTO JJOCTUTHYTO, TUOO COKpAIaTh JaHHBIA OU3HEC)

a) «Cobakm»

0) «JloliHbIE KOPOBBI»

B) «TpyaHbIe neTu»

) «3BE31bI»

52. Ins monenmu BKI™ xapakTepHBI 4eThIpe BUA CTpaTeruid: «3Be3ap», «TpynHbie 1etny,
«JlotHble KOpoBB», «Cobakm». Omnpenenure Kakas CTpaTeruss COOTBETCTBYET JaHHOU
xapakrepuctuke: «CTapaTbCsi COXpaHUTh UM YBEIUUUTH JOJI0 CBOEro OM3HECA Ha PhIHKE)

a) «Cobakm»

0) «JloliHbIE KOPOBBI»

B) «Tpynnble geTu»

T) «3BE31bI»

53. Ecmm OwusHec oOmagaeT OTHOCUTENBHO HE3HAYUTEIbHBIMH  KOHKYPEHTHBIMU
MIPEUMYILECTBAMH OPTaHU3AIMH, BOBICUYEHHOM B BECbMa MPUBJICKATENIbHBIN U IEPCIEKTUBHBIN C
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TOYKH 3PEHHS COCTOSHHS PhIHKA OU3HEC, TO ATOT OM3Hec oTHOcHTCA 1Mo Marpuie GE/McKinsey
K:

a) MOrpaHUYHBIM

0) COMHUTEIBHBIM

B) IPOUTPABILUM

I') MOOEIUBITUM

54. Bunpl OusHeca, MONajarolIde B TPH KIETKH, PACIONIOXEHHBbIE BIIOJIb IHArOHAJIH,
UAYIIEH OT HIDKHETO JICBOTO K BEPXHEMY IPABOMY Kpal MAaTPHIBI, TO 3TOT OM3HEC OTHOCHUTCS
o matputie GE/McKinsey k:

a) MOrPaHUYHBIM

0) COMHUTEIBLHBIM

B) IPOUTPABIIUM

T') MOOEIUBITUM

55. Bujpl OusHeca, Momnajgaroliye B TpU KJICTKA B HUKHEM MPABOM YTy MAaTPHIIBI — 3TO
TaKHue BUJIBI, KOTOPBIC 00JIa/Iat0T 110 KpaiHel Mepe OJHUM U3 HU3IIUX M HE 00JIAJAl0T HU OJTHUM
U3 BBICIIMX MapaMEeTPOB, OTKJIAJbIBAEMBbIX Ha OcCsiX X W Y., TO 3TOT OWU3HEC OTHOCHTCS IIO
matpunie GE/McKinsey k:

a) MOrpaHUYHBIM

0) COMHUTEIBLHBIM

B) IPOUTPABIIIAM

T') MOOEIMBITUM

56. Bunpl Om3Heca, KOTOPHIE MPH TTO3UIIMOHMPOBAHUH MMEIOT JIYYIIHE MM CPEIHUE 110
CPAaBHEHMIO C OCTAIbHBIMU 3HAueHUs (PAKTOPOB NPHUBIEKATEILHOCTH PbIHKA U NPEUMYIIECTB
OpraHM3alliy Ha phIHKE, TO 3TOT Ou3Hec oTHocuTcs 1o MaTpuue GE/McKinsey k:

a) MOTrPaHNUYHBIM

0) COMHUTEIHLHBIM

B) IPOUTPABILUM

T') 0OeIMBIIUM

57. JIns TO3UIMU XapakTepHbl HAWBBICIIAS CTENCHb IPUBJICKATEIBHOCTH PBIHKA M
OTHOCHTENTFHO CHIIbHBIE TPEUMYIIECTBA OPTaHU3aIMK Ha HEM. DTO MO3HIIHSL:

a) [To6emurens 1

0) [ToGenurens 2

B) [ToGeaurens 3

I') Apyroi OTBET

58. Jlnst mo3ummu XxapakTepHBl BBICIIAS CTEMIEHb MPHUBIEKATEIHHOCTH PHIHKA U CPEIHUMN
YPOBEHb OTHOCHUTEIHHBIX IPEUMYIIIECTB OPTraHU3AIUH. JTO TTO3HIIHUS:

a) [Tobemutens 1

0) [Tobequrens 2

B) [loGenurens 3

) Ipyroi OTBET

59. Ilo3unus 3aHUMaeTCs OpTraHM3AIMSIMH C TAaKUMH BHAAMH OHW3HECa, Y KOTOPBIX
pPBIHOYHASI TPUBJICKATENFHOCTh JCPKUTCS HA CPETHEM YpPOBHE, HO MPH ITOM MPEUMYIIECTBA
OpraHM3aliy Ha TAKOM PBIHKE OYEBUIHBI M CHIILHBI. JTO MO3UITHS:

a) [To6eaurens 1

0) [ToGeaurens 2

B) [loGenurens 3
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T') Ipyroi OTBET

60. lns mo3uiuu xapakTepHa CpenHssl MPHUBIIEKATEILHOCTh PHIHKA M HU3KHH YpPOBEHBb
OTHOCHUTEIHHBIX IPEUMYIIIECTB Ha PBIHKE (CPEAHSSI KJIETKA B IPABOM PSAY).. DTO TO3UITHUS:

a) [Ipourpasmmii 1

0) IIpourpaBmmii 2

B) [Ipourpasmmii 3

T') Ipyroi oTBET

61. Jlnst mo3unmu XapakTepHbI HU3Kasl MPHUBICKATEIBHOCTh PHIHKA M CPEIHHI YPOBEHBb
OTHOCHUTEJIbHBIX TPEHMYIIECTB HAa PBIHKE (CpeaHssl KJIeTKa B HIDKHEM psny). Jns manHoi
MTO3HIIMU HUKAKUX OCOOBIX CHIIBHBIX CTOPOH MJIM BO3MOYKHOCTEH HE XapaKTepHO.. DTO MO3HIIUS:

a) [Ipourpasmmii 1

0) [IpourpaBmmii 2

B) [Ipourpasmmii 3

) IpYroi OTBET

62. [To3uruu ornpenensitoTcsl HU3KOM NMPUBJIEKATETbHOCTHIO PHIHKA U HU3KHUM YPOBHEM
OTHOCHUTEIHHBIX PEUMYIIECTB OPraHU3alluK B JAHHOM BUE OM3HECA.. DTO O3UIIHUS:

a) [Ipourpapmmii 1

0) [Ipourpasmmii 2

B) [Ipourpapmmii 3

) IpyroM OTBET

63. Mozgens ADL mpenmnonaraer 4eTblpe CTaJAMU 3pPEIIOCTH OTPACIH: POXKIEHHE, POCT,
3penocTh, cTapocTh. [1o mpuBeaeHHON XapakTepUCTUKE OINpeNesuTe cTaauio 3penoctu: Ha atoit
CTaJUM NPOAYKIMS OTpaciyd HAa4YMHAET IMOJb30BATHCS CIPOCOM Yy BCE OOJBIIEro 4ucia
MOKyTarened, W KOHKYPEHThl HAaYMHAIOT OOpOTHCS 3a TONydeHHE Bce OOJBINUX JI0JIeH
«yBEJTMYMBAIOIIETOCS I0XOIHOTO MTUPOTay.

a) poXKJIeHHE

0) poct

B) 3peJOCTh

I') CTapOCTh

64. Monens ADL mpennonaraeT 4eTblpe CTaJAWU 3PEJIOCTH OTpACiU: POXKAECHUE, POCT,
3peNnocTh, CTapocTh. [l0 TMPUBEICHHOW XapaKTEPUCTUKE OIPEICIUTE CTAIHI0  3PEIOCTH:
Otpacnp, HaXOASIIASICS HA ATOW CTAaIWU, KaK MPaBUJIO, SBISIETCS BO3HUKIIEH HETABHO, Kak
OCO3HAaHWE  CYIIECCTBOBAaHWS  HEKOTOPOW  HEYJIOBJICTBOPCHHOW  IMOTPEOHOCTH  TPYIIIIBI
noTpeduTeneld WM MyTeM Pa3BUTHUS PHIHKOB TOBAPOB, OCHOBAaHHBIX HA HOBBIX TEXHOJIOTHUSX,
paHee He CYNISCTBOBABIIMX WJIM HE WCIOJB30BABIIHMXCS, JUIS YIOBIIETBOPCHUS ONPEICIICHHBIX
norpebHocteld morpebutens. (OCHOBHBIMH XapaKTEPUCTHKAMH TaKOW OTpacid  SBISFOTCS
W3MEHEHUS B TEXHOJIOTMH, JHEPTHYHBIA ITOMCK HOBBIX MOTpeOuTeNneld W (pparMeHTapHOCTH
MIPEITIOKEHUH Ha OBICTPO MEHSIFOIIIEMCS PBIHKE.

a) pOXKJICHHE

0) poct

B) 3pEJOCTh

I') CTapOCTb

65. Mogens ADL mpennosiaraer 4eTblpe CTAIUM 3pPEIOCTH OTPACIH: POXKACHHUE, POCT,
3pesioCTh, CTApoCTh. [l0 MPUBENEHHONW XapaKTEpUCTHKE OMpENEIuTe CcTaauio 3penoctu: Ha
JAaHHOW CTaJuM TPOUCXOAUT TIOJIHOE HACBIIIEHWE pbIHKA. Bce wuanm  OOJBIIMHCTBO
MOTEHIUANBHBIX TOKyNaTeNlel MpuoOpeTaloT NPOAYKLUIO JOCTATOYHO PETYISPHO.
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a) poXKIIeHue
0) poct

B) 3pEJIOCTh
') CTapoCTh

66. Monens ADL mnpenmnonaraeT 4eTbipe CTaJWM 3pPEIOCTH OTPACIU: POXKICHUE, POCT,
3penocth, crapocTh. [lo MpHUBENEHHOW XapaKTEPHCTHKE OMNpeAeiuTe craauio 3penoctd: Ha
JTAHHOW CTaJMM TIOKYIATENM TOCTEIICHHO TEPSIOT MHTEPEC K MPOAYKIHH JHOO TOTOMY, YTO
HOBBIC M 00JIee KAUeCTBCHHBIC €€ 3aMEHUTEIN HAYMHAIOT BBITECHATH CTapyH0 MPOAYKIUIO, JINOO
MIOTOMY, YTO MEHSIIOTCS IIOTPEOUTENHCKIE MIPEAIIOYTESHHS WIIA BKYCHI IIOKYTIATEICH.

a) poXKJIeHHE

0) poct

B) 3pEJIOCTh

') CTapOCTh

67. Monens ADL npennonaraer mo ocu X OTKJIaJbIBaTh KOHKYPEHTHbBIC MO3UIIMU BHIA
omsHeca. [lo mpuBEACHHON XapaKTCPUCTHKE OIPEACIUTe HAWUMEHOBAHWE KOHKYPEHTHOMU
no3unuu: B 3Toi mo3unmu Bua OM3Heca A0OMBaeTCsS MPHOBLIHM, CHCHUAIU3UPYICh B Y3KOH H
OTHOCHTEJIBHO 3alWINEHHONW HUIIE, OyAb TO CHEIHMATN3aIsa Ha HEOOJBIIONH YacTH OO0JBIIOrO
PBIHKA WJIM HA OTIPEICIICHHOM IOJITHIIE TIPOTYKIIHH.

a) Bemymias

0) cuabHas

B) 3aMeTHas

T') MpOYHAs

68. Moxens ADL mpennonaraer mo ocu X OTKJIaAbIBaTh KOHKYPEHTHBIC MO3UIMH BUIA
omsHeca. [lo TpUBENCHHON XapaKTEPUCTUKE ONPEACITUTe HAMMEHOBAHHE KOHKYPECHTHOM
MO3UIMK: DTOT BUJ OW3HEca UMEeT ompeiesieHHble OCOOCHHOCTH U MPEUMYIIECTBa. JTO, KaK
MPaBWJIO, OJMH W3 JIMACPOB B cIa00 KOHIICHTPUPOBAHHBIX OTPACIAX, TJIE€ BCE KOHKYPCHTHI
HaXosATCcS MPUMEPHO HA OJHOM YPOBHE M HHM OAMH W3 HUX HE JNOMHHHpYeT. Ecnu y Hero ecth
CBOSI HHIIIA, TO 3TOT BUJ OW3HECAa HAXOJUTCS B OTHOCHTEIHHON OE30MaCHOCTH OT KOHKYPEHTOB,
1 0OBIYHO €My y/IaeTCsl BCKOPE 3HAYUTENBHO YIYUIIUTh CBOE KOHKYPEHTHOE MOJIOKEHUE.

a) Bemymias

0) cuabHas

B) 3aMeTHas

I') IpoYHas

69. Moxens ADL mpenmnonaraer mo ocu X OTKIaAbIBaTh KOHKYPEHTHBIC MO3UIMH BUAA
omsHeca. [lo TIpUBEICHHOH XapaKTEPHUCTHKE OTNPEACITUTe HAWNMEHOBAHHE KOHKYPEHTHOW
no3unuu: Buj Ou3Heca OOBIYHO caM BBIOMPAET CTPATETMH HE3aBHCHUMO OT TOBEICHUS CBOUX
KOHKYPEHTOB W WMEET OIpPEJICICHHBIC MPEUMYINECTBa mepel HUMU. OTHOCUTENIbHAS JIOJII Ha
peiake B 1.5 pasa Oomnbie, uyeM [Uisi CaMOro KPYIMHOTO OJFbKalIero KOHKYpeHTa, HO
a0COJTIIOTHOTO IPEUMYIIIECTBA y TAKOTO BHAAa OM3HECA HET.

a) Beqylas

0) cupHas

B) 3aMeTHas

T') MpOYHast

70. Monens ADL mpenmosnaraer mo ocu X OTKJIAJbIBaTh KOHKYPEHTHBIC MMO3HMIIMHA BUJA

OouzHeca. [lo mpuBENEHHOW XapaKTEPUCTUKE ONpPEACTUTEe HAUMEHOBAaHHE KOHKYPEHTHOM
no3uuuu: ToabKO OJUH IpPEACTaBUTENb OM3HECA, €CJIM TaKOM BOOOILE €CTh, MOXKET 3aHMMAaTh
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JaHHYIO TO3UIMIO B oTpacid. [1o3umms 4acto SIBISETCS pe3yIbTaTOM KBa3MMOHOIOJIHH WJIH
CHJIBHO 3aIUIIEHHOTO TEXHOJIOTUIECKOTO JIHIEPCTBA.

a) Bemylas

0) cuapHas

B) 3aMETHas

T') MpOYHast

71. Monens ADL npenmosaraer mo ocu X OTKJIAAbIBaTh KOHKYPEHTHBIC MMO3HMIIMHA BUJA
omsHeca. [lo TpUBENCHHON XapaKTEPUCTUKE OMPEACTUTe HAWUMEHOBAHHE KOHKYPEHTHOMU
no3unuu: Takoil Buja OusHeca He OyJeT WMMETh CUJIbHBIX CTOPOH HHM B HACTOSILIEM, HU B
Oyaymiem. ETWHCTBEHHBIM BO3MOXHBIA CTPATETHYECKUN OTKJIHMK IS TaKOTO TIOJOKCHUS
OW3Heca, TOMUMO JIe- MHBECTUIIMU — TIONBITAaThCS HA HEKOTOPOE BpEeMs MPOIIUTH
€ro CyIleCTBOBaHHE.

a) crmabas

0) HeXKHM3HECTIOCOOHAS

B) 3aMeTHast

T') IpoYyHast

72. Mopens ADL mpenmnosnaraer mo ocu X OTKJIaJbIBaTh KOHKYPEHTHBIC MO3UIMH BUIA
ousHeca. [lo mnpuBEenEeHHON XapaKTEpPUCTUKE OMNpeAeNUuTe HAUMEHOBAaHHE KOHKYPEHTHOM
no3unyn: JlaHHas TO3HIMS MOKET 03HA4aTh, YTO BUJ OM3HECA UMEET PsJl KPUTHUSCKU CITa0BIX
CTOPOH, MENIAIOIIUX €My B KOHEYHOM CcueTe CTaTh LEHTPOM TeHepalud MpUObUIN JUIs
OpraHu3alluu.

a) Bexymas

0) cnabas

B) 3aMETHAs

I') HeXHU3HECTIOCOOHAs

73. PaszouBka momenn ShelllDPM na 9 xnerok (B Buae Marpuibl 3x3) caenaHa He
ciyuaifno. Kaxnas u3 9 ki1eTok cooTBeTcTBYyeT crnennduueckoi ctpateru. OnpeaenuTe Kakyro
MIO3HIIMIO XapakTepHas sl «JIunepa ousHecay:

a) OTpacnp mpuBIeKaTelbHA U OpraHu3alus UMeeT B HEll CUIIbHBbIC TO3UIIUU, SBISSICH
JTUICPOM; TOTCHIIMATBHBIA PBIHOK BEJHK, TEMITBI POCTa pPHIHKA BBICOKHE; CIIA0BIX CTOPOH
OpraHu3alllH, a TAK)Ke SBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCH.

6) Otpacibp yMepeHHO TpHUBJICKaTeIbHA, HO OpraHU3allds 3aHUMAeT B HEW CHIIbHBIC
no3unun. Takoe opraHM3alys SABJISCTCS OMHUM W3 JIHJICPOB, HAXOISIIIAMCS B 3pPEIIOM BO3pPAcTe
YKU3HEHHOTO IMKJIA JAHHOTO OW3Heca. PBHIHOK SBISIETCS YMEPEHHO PACTYIIUM WIIA CTaOWIIBHBIM,
C Xopouiei HOpMOW mNpuObUTM W 0€3 MPHUCYTCTBHS Ha HEM Kakoro - Jub0 JIpyroro
CHJIBHOTO
KOHKYpEHTA.

B) OpraHm3amus 3aHUMaceT JOCTATOYHO CHJIBHBIC TIO3HMIIMM B HEIPHBIICKATEITBHON
orpacnu. OHO, €Clii HE JUJEP, TO OAWH U3 JTUAECPOB 371€Ch. PHIHOK SBISETCS CTAOWIBHBIM, HO
COKpAIAIOIIUMCSI, a HOpMa TPUOBUIA B OTpaciii — CHWKatomlelicsi. CymiecTByeT onpeneneHHast
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTsI MPOAYKTUBHOCTh OPTraHU3aIlMHM BHICOKA, & M3ACPIKKH
HU3KH.

r) OpraHuzanus 3aHUMaeT CpeJHee TOJIOKEHWE B TPUBICKATENLHOM OTpaCIu.
[TockobKy 101 PHIHKA, KAYeCTBO MPOIYKIIMH, & TAKXKE PEIyTaIisi OpraHU3alld JT0CTATOYHO
BBICOKH (TIOYTH TaKue kK€, KaK M y OTPACIIEBOTO JIUAEPa), TO OPTaHU3AIMs MOKET MPEBPATUTHCS
B JIMJIEPA, €CJIM Pa3MECTHT CBOU PECYPCHI HAIUICKAIIM 00pa3oM.

74. PaszouBka momean ShelllDPM ma 9 kierok (B Buae MarTpuibl 3X3) cacnaHa He
cnydaitno. Kaxxaast u3 9 KJIETOK COOTBETCTBYET crierduyeckoi crparerun. OnpeaeniTe Kakyo
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MO3ULIMIO XapakTepHas a1 «CTpaTeruu pocray:
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a) OTpacip IpuUBJIEKaTeIbHA U OpraHU3allds UMEeT B HEH CHUJIbHbIE NO3MLUM, SBISSICH
JUJIEPOM; TOTEHUHMAIbHBIN PBIHOK BEIMK, TEMIIBI POCTA pPbIHKA BBICOKHE; CIIAa0bIX CTOPOH
OpraHu3alllK, a TAK)KE IBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCSl.

6) Otpacib yMEpEeHHO NpUBIIEKATENIbHA, HO OpraHU3alMs 3aHUMAeT B HEW CUJIbHBIE
no3uuuu. Takoe opraHu3anus SBISETCS OJHUM U3 JIMJIEPOB, HAXOISLIMMCSA B 3pEJIOM BO3pacTe
KM3HEHHOTO IMKJIA JTAaHHOTO OM3Heca. PRIHOK SIBISETCS YMEPEHHO PACTYIIUM MM CTaOMIIBHBIM,
C Xopomed HOpMOW mNpuObTM W 0€3 MNPHCYTCTBUS HAa HEM Kakoro - JIMOO Jpyroro
CHJIBHOTO
KOHKYpEHTA.

B) Opranuszaunusi 3aHUMaeT JOCTATOYHO CHJIbHBIE IIO3MLMU B HENPUBICKATEIbHOM
orpaciau. OHO, ecliu He JIUAep, TO OAUH U3 JUJACPOB 3/ieCh. PBIHOK sBiIsETCS CTAOMIBHBIM, HO
COKpAIL[AIOIIMMCsI, @ HOpMa NpUObUIN B OTpaciau — cHuxarouelcs. CyliecTByeT onpeeneHHast
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI IIPOAYKTUBHOCTb OpPraHU3allui BHICOKA, a M3AEPIKKU
HU3KU.

r) Opraauzanus 3aHUMAeT CpEAHEE II0JIOKEHHWE B IPUBJIEKATEIBHOW OTpaciu.
ITockonbKy 70751 pbIHKA, Ka4eCTBO MPOAYKLMH, a TAKXKe PEeryTalus OpraHU3ally 1O0CTaTOYHO
BBICOKH (HO‘-ITI/I TAKHUC KC, KaK U Yy OTpacCiICBOIro Jnxmepa), TO OpraHu3alusgd MOXCET NPCBPATUTHCSA
B JIUJIEpa, €CJIM Pa3MECTUT CBOU PECYPCHI HAJUIEKALUM 00pa3oM.

75. PaszouBka momean ShelllDPM na 9 kierok (B Buae Marpuibl 3x3) caenaHa He
ciydaiino. Kaxmas u3 9 K1eTok cooTBeTcTByeT crienuduyeckoi crparerun. Onpenaenure KaKyro
MO3UIIMIO XapakTepHas A «CTpaTeruu reHepaTopa JeHeKHON HaTMIHOCTH»:

a) Orpacip TpHUBIIEKATEIbHA U OpPTraHU3alUsl UMEET B HEH CHIIbHBIC TIO3HIINH, SBIISSICH
JTUICPOM; TIOTCHIIMAIBHBIA PBIHOK BEIHK, TEMITBI POCTa PBIHKA BBICOKHE; CIAOBIX CTOPOH
OpraHu3allvy, a TAKXKe SBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYaeTCsl.

6) Otpacibp yMepeHHO TpHUBJICKATeIbHA, HO OpPraHU3allds 3aHUMAeT B HEW CHIIbHBIC
no3unuu. Takoe opraHW3alus SBISCTCS OMHUM W3 JIHJICPOB, HAXOISIIIAMCS B 3PEIIOM BO3PACTe
KU3HEHHOTO IMKJIA JAHHOTO OW3Heca. PEIHOK SBISIETCSI YMEPEHHO PACTYIIUM WJIA CTaOWIIBHBIM,
C Xopolued HOpMOM NpuOBIM M 0e3 MPHUCYTCTBHSI Ha HEM Kakoro - Jubo JIpyroro
CWJIBHOTO
KOHKYpEHTA.

B) OpraHm3amus 3aHUMAaeT JOCTATOYHO CHJIBHBIC TIO3HMIIMM B HENPHBIICKATEITHHON
otrpacnu. OHO, €Clii HE NUJEpP, TO OAUH U3 JTUAEPOB 371€Ch. PHIHOK SBISETCS CTaOWIBHBIM, HO
COKpAITAfOIIUMCS, a HOpMa NPHOBUIA B OTpaciu — CHIpKaromieics. CymecTByeT onpeieleHHAs
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI MPOAYKTUBHOCTh OPraHU3aIlMM BHICOKA, & M3AEPIKKH
HU3KH.

r) OpraHuzanus 3aHUMaeT CpeJHee TMOJIOKEHWE B TPUBICKATENLHOM OTpaCIu.
[TockonbKy J0JI pBIHKA, KAYECTBO MPOJYKIIUH, a TAK)Ke PENyTalus OPTaHU3alUN JIOCTATOYHO
BBICOKH (TIOYTH TakKue ke, KaK M y OTPACIeBOro JIUepa), TO OPraHM3allks MOKET MPEBPATUTHCS
B JIUJIEPA, €CIIM PA3MECTHT CBOM PECYPCHI HAIISKAIIIMM 00Pa30M.

76. PaszouBka momenn ShelllDPM ma 9 xnerok (B Buae Marpuibl 3X3) caenaHa He
ciydaiino. Kaxnas u3 9 K1eTok cooTBeTCTBYyeT crenuduyueckoi crpateruu. OnpeaenuTe Kakyro
MTO3UIINIO XapakTepHas s «CTpaTerun yCHICHHSI KOHKYPEHTHBIX TIPEUMYIIECTBY:

a) OTpacnp TpUBIEKaTeIbHA U OpraHU3alus UMEeT B HEll CUIbHBIC TIO3HIINUH, SBISSICH
JUICPOM; TIOTCHIIMATBHBIA PBIHOK BEIUK, TEMIIBI POCTa PHIHKA BBICOKHE, CIIA0BIX CTOPOH
OpraHu3alllH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAeTCsl.

0) Otpacib yMEpeHHO NpHUBICKATEIIbHA, HO OpraHW3alMs 3aHUMAaeT B HEW CUJIbHBIC
no3unuu. Takoe opraHu3anus SBISETCS OJHUM W3 JIUACPOB, HAXOSIIIAMCS B 3pEIIOM BO3pacTe
KH3HEHHOTO IMKJIAa TAHHOTO OM3Heca. PBIHOK SIBISIETCS YMEPEHHO PACTYIIUM HIIH CTAaOMIIBHBIM,
C Xopomiel HOpMOW mnpuObUIM W 0€3 TPHCYTCTBUSA HAa HEM Kakoro - Ju0O0 Jpyroro
CHJILHOTO
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KOHKYpEHTA.
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B) OpraHm3anusi 3aHUMAeT JIOCTATOYHO CHJIBHBIC IIO3WIMU B HENPHBICKATEIBHOM
orpaciu. OHO, €ciM HE JIMAEp, TO OAMH W3 JIMIACPOB 37eCh. PBIHOK SIBIIsieTCS CTaOMJIBHBIM, HO
COKpAIIAIOIIMMCS, a HOpMa MPHUOBUIA B OTPACiid — CHipKaromencs. CylecTByeT onpejieneHHas
yrpo3a U cO CTOPOHBI KOHKYPEHTOB, XOTsI MPOAYKTHBHOCTh OPTraHU3allMU BBICOKA, a M3JICPIKKU
HU3KH.

r) Opranuzainms 3aHUMaeT CpeIHee IOJIOKEHUE B TIPUBJICKATEIFHONW OTpaCIIy.
[TockonbKy J0JS1 PhIHKA, KA4eCTBO MPOIYKIIMH, & TAKXKE PEryTalis OpraHU3ally JTOCTATOYHO
BBICOKH (IIOYTH TaKHe )K€, KaK U Y OTPACcICBOro JHIEPa), TO OPraHU3aIUsl MOKET MPEBPATUTHCS
B JIUJIEPa, €CIIU Pa3MECTHT CBOM PECYPChI HAIUICKAILIIMM 00pa3oM.

77. PazouBka momenu ShelllDPM na 9 knerok (B Buae Marpuibl 3x3) caenaHa He
ciyyaiiHo. Kaxnas u3 9 kieTok cooTBEeTCTBYeET crienuduueckoi crpareruu. Onpeaenure Kakyo
MO3MIIMIO XapaKTepHas ajst crparerud «lIpomomxars OU3HEC C OCTOPOKHOCTBION:

a) OTpaciip IpUBJIEKaTelIbHA U OpraHU3alys UMeeT B Hel CUJIbHbIE MO3ULUH, SBISSICH
JUIEPOM; TIOTCHIHAIBHBIN PHIHOK BEJIHK, TEMIIBI POCTa PBHIHKA BBICOKHE; CJIA0BIX CTOPOH
OpraHu3allly, a TAKXKe SBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCS.

6) Otpacib yMEpeHHO NpHUBIEKATEIbHA, HO OpraHU3alMs 3aHUMAeT B HEW CUJIbHBIC
no3uuuy. Takoe opraHu3anus sBISETCS OJHUM W3 JIMAEPOB, HAXOJAIIMMCS B 3pEJIOM BO3pacrte
KM3HEHHOIO IIMKJIA JaHHOTo OM3Heca. PBIHOK SIBISIETCS YMEPEHHO PACTYILUM MM CTaOMJIBHBIM,
C Xopomei HOpMOH mpuObUIM U 0€3 MNPHUCYTCTBUS HA HEM Kakoro - JMOO Jpyroro
CHJIBHOTO
KOHKYpPEHTA.

B) Opranuzanuss 3aHUMaeT CpeJHME IO3MLIUMM B OTpacid €O  CpeIaHel
IIPUBJIEKATENbHOCThIO.  HHMKakMX  0COOBIX ~ CHJIBHBIX  CTOPOH  WJIM  BO3MOXKHOCTEU
JIOTIOJIHUTENIBHOTO PAa3BUTHS y OpraHu3allid HE CYLIECTBYET; PBIHOK pAacTET MEIJIEHHO;
MEJIEHHO CHI)KAETCS CpeHe0TpacieBasi HopMa IpuObLIH.

r) Opranuzainys 3aHMMaeT CpelHee IO0JIOKEHHE B IPUBJIEKATENBHOM OTpaciu.
[TockonpKy 10711 pbIHKA, KaYECTBO MPOIYKIUH, a TAK)K€ peryTalus OpraHu3alud J0CTaTOYHO
BBICOKH (IIOYTH TaKHe k€, KaK M y OTPacieBOro Juaepa), TO OpraHu3alusl MOKET MPEeBPaTUTHCA
B JIMJIepa, €CJIM Pa3MECTUT CBOM PECYPChl HaAIeXKalluM 00pa3oM.

78. PaszouBka momenu ShelllDPM na 9 xnerok (B Buae Marpuibl 3X3) caenaHa He
ciyyaifHo. Kaxnas u3 9 ki1eTok cOoTBETCTBYET crieuduueckoit crpareruu. Onpeaenure Kakyro
MO3UIIHMIO XapakTepHas A «CTpaTeruu 4aCTUYHOIO CBEPTHIBAHUS»:

a) OTpacip npuBJIEKaTelIbHA U OpraHU3allvs UMeeT B Hel CUJIbHbIE MO3ULUH, SBISSICH
JUEPOM; TOTEHIMAJIbHBIA PBIHOK BEJIHK, TEMIIbI POCTa pPHIHKA BBICOKHE; CIAOBIX CTOPOH
OpraHH3allly, a TaKXKe SABHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCsl.

6) Otpacip yMEpeHHO NpUBIEKaTelbHA, HO OpraHM3allvsg 3aHUMaeT B HEH CHIIbHbBIE
no3unu. Takoe opraHuzanus SBISETCS OAHUM M3 JHMJIEPOB, HAXOISAIIMMCS B 3pEJIOM BO3pPACTe
KU3HEHHOT'O IMKJIa JAHHOTO Ou3Heca. PBIHOK ABISETCS yMEPEHHO PACTYIIUM WA CTaOUIIbHBIM,
C Xopouleii HOpMOM mpuObUIM M ©0€3 NPUCYTCTBHSI HA HEM Kakoro - JubO JIpyroro
CHJIBHOTO
KOHKYPEHTA.

B) OpraHusanusi 3aHUMaeT JIOCTaTOYHO CHJIbHBIC IO3MIIMU B HENPHUBIEKATEIbHOM
orpaciu. OHO, ecliu HE JIUAEp, TO OAUH U3 JUAEPOB 3/1eCh. PHIHOK SBIsETCS CTaOMIIBHBIM, HO
COKpAI[AIOIIMMCsI, @ HOpMa MPUObUIM B OTpaciu — cHIKaroulelcs. CyliecTByeT onpejeneHHas
yrpo3a U cO CTOPOHBI KOHKYPEHTOB, XOTs NMPOAYKTUBHOCTh OpPraHU3allud BBICOKA, a M3JEPKKU
HU3KU.

r) Opranusanys 3aHUMaeT CpelHUE MO3ULUM B HENpHUBIIEKATENbHON oTpaciu. Hukakux
0c000 CHUJIBHBIX CTOPOH M (PaKTHUECKH HHUKAKMX BO3MOXKHOCTEH K Pa3BUTHIO y OpraHHU3alUH
HEeT; PBIHOK HeNpHBIEKaTeleH (HU3Kash HOpMa NPpUObUIM, MOTEHIHMAJIbHBIE HW3JIHMIIKH
MIPOM3BOJCTBEHHBIX MOIITHOCTEH, BBICOKAS IUIOTHOCTh KalMTala B OTPACIIH).
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79. PaszouBka momean ShelllDPM ma 9 kierok (B Buae MaTpuibl 3X3) cielaHa He
ciyyaitno. Kaxaas u3 9 KJIeTOK COOTBETCTBYeET crerubuueckoil crparerun. OnpeaeanTe KaKyro
ITO3UIIUTO xapaKTepHasl JUUIA CTpaTeFI/II/I «VI[BOI/ITB O6’beM HpOI/I?)BOI[CTBa J5M041 CBepHYTb 6I/I3HCC»:

a) Opranusanys 3aHAMaeT CPEIHKE MO3UIMH B HEMPHBICKATEIbHON oTpacin. Hukakux
0c000 CHJIBHBIX CTOPOH M (PAKTHMUYECKM HHMKAKMX BO3MOKHOCTEH K Pa3sBUTHIO Y OpraHU3aIMU
HET, PBIHOK HENPHBICKATEACH (HM3Kas HOpMa MPUOBUIM, IMOTEHIMAIBHBIC HW3JIHIIKH
HpOI/I3BOI[CTBeHHBIX MOH_[HOCTGI‘/JI, BBICOKAA IIJIOTHOCTH KallkuTalJla B OTpaCHI/I).

6) Opranu3zaiys 3aHUMaeT cliadble MO3KIIMKI B IPUBJICKATEIBHOM OTPaCIIH.

B) Opranm3anus 3aHUMaeT clIadble MO3UIUU B YMEPEHHO MPUBJICKATEILHON OTPaCIIy.

r) Opranu3aiys 3aHIMaeT CJIa0bIe MO3MIIMU B HENPUBJIEKATEILHOM OTPACIIH.

80. PasoumBka momenn ShelllDPM na 9 kierok (B Buae MarTpuibl 3X3) caciaHa He
ciydaiino. Kaxnas u3 9 KJIeTok cOOTBETCTBYeT crenuduueckoit ctparerun. OnpeaenuTe Kakyro
MO3UIIMIO XapakTepHas [uis cTpateruu «lIpomomxarh OU3HEC ¢ OCTOPOKHOCTHIO MIIM YACTHYHO
CBEPTHIBATh MPOU3BOICTBOY:

a) Opranuzanusi 3aHUMaeT CpeHHE MO3ULIMU B HETPUBJIEKATeIbHONU oTpaciu. Hukakux
0Cc000 CHJIBHBIX CTOPOH W (DAKTHUYECKU HUKAKHX BO3MOXKHOCTEH K PAa3BUTHUIO Yy OpPTraHU3AINN
HET; pBHIHOK HENpUBIEKaTeslieH (HM3Kas HopMa MNpUObUIM, TOTEHIMAIbHBIE W3JIMIIKA
MIPOU3BOICTBEHHBIX MOIIIHOCTEH, BHICOKAs TUIOTHOCTH KaluTaaa B OTPACIIN).

0) Opranu3aius 3aHUMAaeT ci1a0ble O3HUIUY B IPUBIIEKATENBHON OTpaciy.

B) Opranuzanus 3aHuMaeT ciadble MO3UIMK B YMEPEHHO MPUBIIEKATEILHON OTpaciIu.

r) Opranu3zanus 3aHUMaeT ci1adble MO3UIMK B HEMTPUBIIEKATEIBHOM OTPACIH.

81. PasoumBka momean ShelllDPM na 9 knerok (B Buae MarTpuibl 3X3) caciaHa He
ciyyaitHo. Kaxkmast u3 9 KJIETOK COOTBETCTBYeT crienupuueckor crpareruu. OnpenenuTe KaKyo
MO3UIIHNIO XapakTepHas ams «CTpaTerun CBepThHIBAaHHUS OU3HECa»:

a) OpraHuzanusi 3aHUMaeT CpeJHHE MO3UIMU B HEMpPUBJIEKaTeNbHOM oTpaciu. Hukakux
0CcO000 CHJIBHBIX CTOPOH M (PaKTUYECKH HHKAKMX BO3MOXKHOCTEH K Pa3BUTHIO Y OpraHU3aINH
HET; pBHIHOK HeNpuBIeKaTesleH (HM3Kas HopMa MNPUOBUIM, TMOTEHIUANbHBIE HW3IUIIKH
MIPOU3BOICTBEHHBIX MOIIIHOCTEH, BHICOKAs TFIOTHOCTH KaluTaaa B OTPACIIN).

0) Opranu3aius 3aHUMAaeT c1a0ble TO3UIIMU B MTPHUBIIEKATEIBHON OTPACIH.

B) Opranuzaius 3aHuMaeT ciadble MO3UITUU B YMEPEHHO MPUBJICKATEIILHON OTPACIIH.

r) Opranu3zanus 3aHUMaeT ciaadble MO3UIMH B HEMTPUBIIEKATEIBHOM OTPACIH.

82. Ilo wmomemu Shell/DPM MOXHO oOmpenenuTh CTpaTerdd HHBECTHPOBAHWUSL
Omnpenennre KaKue BOZMOYKHBI CTPATEruy JIIs Mo3uInu «JIuaepa OnuzHnecay:

a) HEOoOXOOMMO cJieNlaTh BCE YCHIIMS, YTOOBI M30aBUTHCS OT TaKOro OH3Heca, U YeM
CKOpee, TeM JIydIIe

0) MHBECTUPOBAThH WJIM MIOKUHYTH JIaHHBIN OM3HEC

B) WHBECTHPYHTE OCTOPOXHO M HEOOJBIIMMHU MOPUUSAMHU, OyAydd YBEpPEHHBIM, 4TO
otaaya OyleT CKOpOM, U MOCTOSHHO NMPOBOAUTE TIIATEIbHBIA aHATU3 CBOETO 3KOHOMHYECKOTO
TIOJIOKEHUS

I') IPOJ0JKATh UHBECTUPOBAHUE B OM3HEC, IMOKA OTPaCilb MPOJIOKAET pacT, AJsS TOro,
9TOOBI 3aIUTHTH CBOM BEIYIIME IMO3WIMU; TOTPEOYIOTCS OOJbIINE KAHMTATOBIOKEHHS
(GomnpIire, 4eM MOXKET OBITH 00ECTIEYEHO 32 CUET COOCTBEHHBIX aKTHBOB)

83. Ilo wmomemu Shell/DPM MOXHO oOmNpenenuTh CTpaTerud HHBECTUPOBAHMSL
Onpenenure Kakue BO3MOXKHBI CTPATErHH JUTS MO3UITHH «CTpaTerHy poCTay:

a) CTaparbCsi COXPAaHUTh 3aHMMAECMbBIC TIO3WIUH; TO3UIMS MOXKET O00ecIeynBaTh
HeoOxoauMble (MHAHCOBBIE CpeacTBa MJIsd  caMO(DMHAHCUPOBAHUST W JlaBaTb  TaKXKe
JIOTIOJIHUTENILHBIE JCHBI'H, KOTOPhIE MOXHO WHBECTHUPOBATh B JPYrHe MEPCICKTHUBHBIC 00JIACTH
ousHeca
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0) UWHBECTHpOBaTh, €CIM OW3HEC - 00JacTh CTOUT TOro, Jejas TpPH ITOM
HEOOXOANMBIN JeTaNbHBI aHaN3 MHBECTHIMH; YTOOBI NMEPEMECTUThCS B MO3UIHIO JIHIEpa,
noTpeOyroTcsi OOJbIIME WMHBECTHLMH; Ou3Hec- 00JacTh  paccMaTpuBaeTCsl KaK — BecbMa
noaxogdmasa aJid
MHBECTHPOBAHUS, €CII OHAa MOXKET 00ECIICUUTh YCHIICHNE KOHKYPEHTHBIX IPEUMYIIECTB

B) WHBECTHPYWTE OCTOPOXHO U HEOOJBIIMMHU TOPIUSAMH, OyIydd YBEPEHHBIM, YTO
oT/a4a OyfeT CKOPOH, M IOCTOSIHHO NMPOBOAMTE TIIATEIBHBIA aHAJIU3 CBOETO SKOHOMHYECKOTO
TOJIOKEHHS

I') HUKaKUX WHBECTUIMH; BCE YNPABJIECHHE JOJDKHO OBITh COPHEHTHPOBAHO Ha OanaHc
IIOTOKA JCHE)KHOM HAJIMYHOCTH; CTApaThCs yAEP:KUBATHCS B JAHHOM IIO3ULMU A0 TEX IOp, IMOKa
OHAa NMPUHOCHUT NPHUOBLIb; MOCTEIICHHO CBOPAYNBATh OM3HEC

84. TIlo wmogmemu Shell/DPM MoXHO oOmpenenuTh CTpaTernd HHBECTUPOBAHMSL
Ormpezenure Kakue BO3MOXKHBI CTpareruu s mo3unuu «CTparerud reHepaTopa ICHEKHOM
HAJTUYHOCTI:

a) WHBECTHPOBaTh, €CIM OW3Hec - 00JacTb CTOMT TOTO, Jejas MPH  3TOM
HCOOXOMMBI JCTANbHBIA AHAIM3 HMHBECTHIMH; YTOOBI MEPEMECTHTHCS B MO3HUIIUIO
auaepa, MmoTpedyroTces
OoJbIIE MHBECTHIMH; OW3HEC- O0JACTh paccMaTpUBACTCS KakK BEChbMa ITOIXOISIIAs
JUISI. MHBECTUPOBAHUS, €CITM OHA MOKET 00ECIICUUTh YCUIICHHE KOHKYPEHTHBIX MPEHMYIIECTB

0) WHBECTUPYHTE OCTOPOXXHO M HEOONBIIMMH MOPLUSIMH, OyIy4d YBEPEHHBIM, YTO
oTla4ya OyaeT CKOPOH, M MOCTOSIHHO MPOBOAMTE THIATEILHBIA aHAIN3 CBOETO SKOHOMHYECKOTO
MIOJIOKEHHS

B) [TockonbKy HMKAaKOTO pa3BHTHs TAHHOTO OW3Heca B OyaymieM He HOTpedyercsi, TO
cTpaTerusi COCTOMT B TOM, UYTOOBI Je7aTh HE3HAYUTEIbHbIE WHBECTUIMH, W3BJICKAs
MaKCHMAaJTbHBIH JT0X0/]

r) HeoOXOOUMO cjenaThb BCE YCHJIMS, 4YTOObI M30aBUTbCS OT TAaKOro OW3HEca, U 4eM
CKOpee, TeM JIydllie

85. Ilo wmomemu Shell/DPM MOXHO oOmpenenuTh CTpaTerdd HHBECTHPOBAHWUSL
Ompenenure Kakue BO3ZMOXHBI CTPATETHH JUIS MO3UIUH «CTpaTeruy yCHUJICHHS KOHKYPEHTHBIX
MPEUMYIIECTBY:

a) UWHBECTHpPOBaTh, €CIM Ou3Hec - o0O0NacTb CTOMT TOTo, Jenas TIpPH 3TOM
HEOOXOAMMBIN JeTaldbHBI aHAIN3 WHBECTHIM; YTOOBI MEPEMECTHTHCS B TO3WIHIO JHIEpa,
noTpedyroTcss OonblliMe WHBECTHIMM; OW3HEC - 00JacTb paccMaTpuBaeTcsi Kak BecbMa
MOJXOAIIAsT JUIS MHBECTUPOBAHHSI, €CJIM OHA MOXET OOECIeYHUTh YCHIICHHE KOHKYPEHTHBIX
MPEUMYIIECTB

0) mpomoIDKaTh HHBECTHPOBAHKUE B OM3HEC, TOKA OTPACIb MPOAOIDKACT PACTH, IS TOTO,
4TOOBl 3AIMUTUTH CBOM BEAYLIME NO3UIHMH; MOTPEOYIOTCS OONBIIME KalHUTaJOBIOKEHUS
(Oounb1ire, yeM MOXET ObITh 00ECIIEUYEHO 3a CUeT COOCTBEHHBIX aKTHBOB)

B) MHBECTHPOBAThH WM MOKHHYTH TAaHHBIN OM3HEC

I) HUKaKMX WHBECTUIM; BCE YNpAaBJICHHE JODKHO OBITh COPUEHTHPOBAHO Ha OayaHc
MOTOKA JICHS)KHOW HAJIMYHOCTH; CTApaThCsl yACPKUBATHCS B JaHHOH MO3UIMHU JIO TEX IOp, MOKa
OHa MPUHOCHT MPHOBLIL; TOCTEIIEHHO CBOpAYMBATh OU3HEC

86. Ilo wmogmemu Shell/DPM MoXHO oOmNpeaenuTh CTpaTernd HWHBECTHPOBAHMSL
Omnpenenure Kakue BO3MOXHBI — cTpaterud s nosunmu  «[Ipomomkats Ou3HEC ¢
OCTOPOXHOCTHIO:

a) HeoOXOaMMO CHeNaTh BCE YCHIIMSA, YTOOBI M30aBUTHCS OT TAKOro OW3HECA, U YeM
CKOpee, TeM JIy4IIe

0) MHBECTHUPYWHTE OCTOPOXHO M HEOOJBIIMMU HOPHUAMH, OyIy4d YBEPEHHBIM, YTO
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oTaaya OyleT CKOpOH, U MOCTOSHHO MPOBOJIUTE TIIATEIbHBIN aHAJIN3 CBOETO 3KOHOMHYECKOTO
IIOJIO’KECHHUS
B) MHBECTUPOBATh WJIH MMOKHHYThH JAHHBIA OU3HEC
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I') HUKaKUX WHBECTHILIMN; BCE YIpPaBJICHUE JIOJDKHO OBITh COPUEHTHPOBAHO Ha OajlaHC
MOTOKA JICHE)KHOW HAIMYHOCTH; CTapaThbCs YIEP:KUBATHCS B IaHHOW MO3UIMM JI0 TeX IMOp, MOKa
OHa IIPUHOCHUT NPUOBLIb; TTOCTETIEHHO CBOPAYMBATH OU3HEC

87. TIlo wmomemu Shell/DPM MOXHO oOmpenenuTh CTpaTerud HHBECTUPOBAHMSL
Omnpenenure Kakue BO3MOXKHBI ~ CTpareruu g no3uuumu  «CTparerud  4acTUYHOIO
CBEpPTHIBAaHUS»:

a) Ipo0JIKATh UHBECTUPOBAHUE B OM3HEC, ITOKa OTpacib MPOJODKAET pacTH, JUIsl TOTO,
9TOOBI 3aIUTHTH CBOM BEAYIIME MO3MLIWH; NOTPEOYIOTCS OOJbIINE KAMUTATIOBIOKEHHS
(60mBI1IE, YEM MOXKET OBITH OOECIIEYCHO 33 CUET COOCTBEHHBIX AaKTHBOB)

0) MHBECTUPOBATH WJIM TIOKUHYTH JTAaHHBIN OM3HEC

B) CTapaTbCsl COXPAaHUTh 3aHMMaeMble IO3MLMH; MO3MLUA MOXET o0ecrneunuBarb
HeoOXonuMble  (DMHAHCOBBIE CpelncTBa I CaMO(PMHAHCHPOBAaHHMS W J1aBaThb  TaKXKe
JIONOJHUTENIbHBIE JIEHBI'M, KOTOPbIE MOKHO MHBECTHPOBATh B JPyrue NEpCHEKTHUBHBIE 00IACTH
OnsHeca

I') TOCKOJBKY MAaJIOBEpOATHO, YTO, IOMajgas B ATy IMO3ULMIO, OpraHuzauus Oyner
IIPOJIOJDKATh 3apaldaThiBaTh CYILIECTBEHHBIN J0XO0J], TOCTOJIbKY MpEeAsiaraeMoil crparerueid oyaer
HE pa3BUBaTh JaHHBIA BMJ Ou3HEca, a mHocTapaTbcs NPEBPAaTUTh (U3UYECKUE AKTUBBI U
MOJIOKEHHE HA PBIHKE B JICHEXKHYIO MaccCy, a 3aT€M HCIOJIb30BaTh COOCTBEHHBIC PECYpPCHI IS
OCBOEHUs OoJiee MepcreKTUBHOTO Ou3Heca

88. Ilo wmogmemu Shell/DPM MoXHO oOmpenenuTh CTparerMd HWHBECTHPOBAHMSL
Omnpenenure Kakue BO3SMOXKHBI CTPATETWH ISl TO3UIUHM «YIBOMTH OOBEM IMPOU3BOJICTBA WIIH
CBEpHYTh OM3HECH:

a) UHBECTUPOBATh WU OKUHYTh TaHHBIA OM3HEC

0) MOCKOJBbKY MAaJOBEpOSITHO, 4YTO, MOMajgas B 3Ty MO3MIHMIO, OpraHu3anus Oyzaer
IIPOIOJIKATE 3apabaThIBaTh CYIIECTBEHHBIN JOXOJ, OCTONbKY MpeaiaraeMoil ctparerueit Oyner
HE pa3BUBATh JAaHHBIA BHJ OW3HECA, a MOCTapaThCs NPEBPATUTh (DU3NYECKUE AKTHUBBI M
MIOJIOKEHNE Ha PBIHKE B JCHEXKHYIO Maccy, a 3aTe€M HCIOJIb30BaThb COOCTBEHHBIE PECYpPCHI IS
OCBOEHHS OoJiee epCreKTUBHOro Ou3Heca

B) HUKAaKUX HMHBECTHULMI; BCE YIpPaBJIEHHUE NODKHO OBITh COPUEHTHUPOBAHO Ha OajlaHc
MOTOKA JICHES)KHON HAJTMYHOCTH; CTApaThCsl YACPKUBATHCS B JIAHHOHM MMO3UIMU JI0 TE€X IOp, IMOKa
OHa MPUHOCHUT MPUObLIb; TOCTENIEHHO CBOPAYMBaTh OM3HEC

r) HeoOXOJUMO cAenaThb BCE YCHJIMS, 4YTOObI M30aBUTbCS OT TAaKOro OW3HEca, U 4eM
CKOpee, TEM JIy4Ile

89. Ilo wmomemm Shell/DPM MOXHO oOmpenenuTs CTpaTerud HHBECTUPOBAHMSL
Omnpenennure Kakhe BO3MOXHBI —cTpaterun st mo3ummu  «lIpomomkars Om3HEeC ¢
OCTOPOYKHOCTBIO MJIM YACTUYHO CBEPTHIBATH IIPOU3BOICTBO:

a) TIOCKOJIBKY MAaJIOBEpOSATHO, YTO, MOMafas B STy TO3WIHUIO, OpraHu3alus Oyaer
MIPOIOJKATE 3apabaThiBaTh CYIIECTBEHHBIN JJOXOJ, OCTONBKY IMpe/iaraeMoi crparerueii Oyaer
HE pa3BUBATh JaHHBIA BHJ OW3HECAa, a TOCTApATbCs TPEBPATHTh (U3UYECKHE AKTUBBI M
MOJIOKEHHE Ha PBIHKE B JICHEKHYIO Maccy, a 3aTeéM HCIOJb30BaTh COOCTBEHHBIE PECYpPCHI IS
0CBOEHHS OoJiee epCreKTUBHOro Ou3Heca

0) MHBECTUPOBATh WJIM MIOKUHYTh JIaHHBIN OM3HEC

B) HUKaKUX HWHBECTHIIMI;, BCE YIPaBICHWE TOJDKHO OBITh COPHEHTHPOBAHO Ha OaiaHc
MOTOKA JICHE)KHON HAJTMYHOCTH; CTApaThCs YACP)KUBATHCA B JIAHHOM MO3UIMU 0 TEX IMOp, IMOKa
OHA MPUHOCHUT MPUOBLIB; TOCTETICHHO CBOPAYMBaTh OM3HEC

r) HeoOXOaUMO CHAeNaTh BCE YCHIIWS, YTOOBI M30aBHTHCA OT TAaKOro OW3HECA, U YeM
CKOpee, TeM JIydIle
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90. Ilo wmomemu ShelllDPM wMoxHO ompeneianTh  CTPATETHH  MHBECTHPOBAHMSL.
Omnpenenure KaKue BO3MOXKHBI CTPAaTEruu sl Mo3unmu «CTpaTeruu CBepThIBaHUsI OU3HECay:

a) WHBECTUPYHTE OCTOPOKHO M HEOONBIIMMH NOPUUAMH, Oyaydd YBEPEHHBIM, YTO
oTaaya OyleT CKOPOM, W IMOCTOSHHO MPOBOJUTE TIIATEIbHBIA aHAN3 CBOET0 YKOHOMUYECKOTO
MIOJIOKEHUS

0) TOCKOJBKY MaJOBEpPOSITHO, 4YTO, TOMaaas B 3Ty MO3WIHI0, OpraHu3anus Oyaer
IIPOJI0JDKATh 3apaldaThiBaTh CYIIECTBEHHBIN J0XO[, MOCTOJIBKY Ipe/ularaéMoi cTpaTerueil Oyner
HE pa3BUBATh JaHHBIA BHJ OW3HECA, a TOCTapaThCs NPEBPATUTh (U3UYECKUE AKTUBBI U
MOJIOKEHHE HA PBIHKE B JICHEKHYIO Maccy, a 3aT€M HCIOJb30BaTh COOCTBEHHBIE PECYpPCHI IS
OCBOCHUSI O0JIee MepCIeKTHBHOTO OnU3HEca

B) HUKAaKMX HMHBECTHLIMH; BCE yIpaBlICHHE JIOJDKHO OBITH COPUEHTHPOBAHO Ha OayaHC
MOTOKA JICHS)KHON HAJTMYHOCTH; CTApPaThCsl YACPKUBAThCS B JAHHOW MO3WIMH J0 TEX IOp, IMOKa
OHa IIPUHOCHUT NPUOBLIb; TOCTETIEHHO CBOPAYMBATH OU3HEC

r) HEOOXOAMMO cClieNaTh BCE YCHIIMA, 4TOObI M30aBUTHCS OT Takoro OW3HEca, U 4YeM
CKOpee, TeM JIy4Ile

Ilepeuens 6onpocos ons npomedicymounoi ammecmayuu Ha 3a4ete (6 cemectp):

1.  OCHOBHBIE KaTE€rOpUU U MOHATHUS IUCUHUILINHBI «CTpaTernyeckuil MEHEKMEHT»

2. Crparernueckue po0IeMbl pa3BUTHA IIPOU3BO/ICTBA " CTpYKTypa
IIPOMBIIIIEHHOCTH.

3. CopeprkaHue CTpAaTErMuecKoro MEHeI)KMEHTa B MacIITabe rocyapcTaa.

4.  CyIHOCTb CTPATErMYECKOr0 MEHEIPKMEHTA.

5. Ilonstue crpareruu. IlpaBuna U. Aucoddda.

6. Crparerus npeanpuHUMAaTEIbCTBA.

7. OmnpezneneHue CTpaTernyecKoro HarpaBJIeHUs Pa3BUTHS KOMITAHUU.

8. Crparernueckoe ynpasjeHHE KaK KOMIIJIEKCHBIN IpOLIECC.

9. Mopaenp cTpaTernyecKoro MEHEKMEHTA.

10. CopneprkaHHe CTPATErHYECKON YCTAHOBKH.

11. CyuiHOCTh MUCCUU OpTaHU3allMK U OCHOBHBIE PUHIIUIBI €€ (POPMUPOBAHUS.

12. 3auMHTepecOBaHHbIE JIMIA M UX LEMH (CyObEKTbl, YbM HHTEPECHI JOJKHBI OBITH
OTpa’KE€HbI B MUCCHH).

13. XapakTepUCTUKU OpraHU3alUU, KOTOPBIE JOJKHBI OBITh OTPAYKEHBI B MUCCHHU.

14. TIpocTtpancTBeHHOE orpeaeneHue uenei. KiroueBbie mpocTpancTsa o pakepy.

15. KiroueBble cTpaTerndeckue Leiau U 3aJa4i OpraHu3allnu.

16. OrmpeneneHue CTPaTErnYecKUX PecypcoB NpeaAnpUsITUil U chep AesITeTbHOCTH.

17. DyHKIUM CTPATErMUECKOr0 YIPABICHUS.

18. Crparernueckoe yrnpapieHUE KaK KOMIUIEKCHBIN ITPOLIECC.

19. Ilpupoma cTpaTerMyeckMX  pEIIEHWH: CYIIHOCTh TPHUHATHS  YIPaBICHUYECKUX
peneHuil.

20. MogenupoBaHu€e yIpaBIeHUYECKUX PELICHUI U CTpaTerus AeHCTBUS.

21. CylHOCTb U TUIIOJOTHS CTPaTEerHil MpeAnpusITHiA (OpraHu3auil).

22. YpOBHM CTpPaTErnyecKoro YIpaBJEHUs: KOpPIOpaTHBHAs CTpaTerusi, CTpaTerus
MpennpusTus, GyHKIHMOHAIbHAS CTPATETHA.

23. Cnaraemsle CTPaTErnyecKoro YIIPaBJIECHMUS: CTpaTern4eCcKuii aHaJIN3;
CTpaTernyecKuil BIOOP; peann3anus CTPaTeruH.

24. Tloagxonel K CTPAaTErMu4eCKOMY YIIPABICHUIO IIPEANIPUATHUEM.

25. Crparerus MHHOBAlMOHHBIX MPEANPUITHH.

26. Crparerus npeanpusaTH 3peiblX OTPacieH.

27. KoOHKypeHTHOe MperMYILECTBO, CTPaTErnyecKue npodaeMsl U CTpaTeruu Ou3Heca B
OTpaciIsixX, NEPEKUBAIOLINX CHAL.

28. OrpanuueHus npu GOpMYJIUPOBAHUU CTPATETHH.
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29. CTpyKTypa H COAep’KaHHe CTPATETHIECKOTO OM3HEC-TIIaHa.

30. PeuHXuHUpUHT.

31. OpraHuzaioHHas Cpejia U €€ PJIEMEHTHI.

32. OmpeneneHrne KpUTUIECKUX TOYEK OPraHU3alMOHHON CpeIbl.

33. Ouenka nHpopmanuu o cpene Mmeroaom A. MeckoHa.

34. Marpuna Buiicona.

35. Merox CBOT B npuMeHEHNHU K aHAJIN3Y OPTaHU3alMOHHON Cpeapbl.

36. IlporHo3upoBaHue JEJIOBOW CpeIbl: THIbI, IOAXOJbL, METOAbI (CUEHApHBIE U
KOJIMYECTBEHHBIE).

37. 3HaueHMe TEpMHHAa  «CTpaTermyeckoe  u3MeHeHuey».  Craaum  peanu3auuu
CTPaTErnYecKoro N3MEHEHUSI.

38. Hcnonb3oBaHue Aepena Leseil npu pa3paboTKe CTpaTeruu.

39. PaznuuHble MOAXO0BI K JI€3arpEerMpOBaHUIO 1I€JIeH Ha MOJALENHN 110 YPOBHSAM LENEBOI
CTPYKTYPBHI.

40. OneHka 3J€MEHTOB JiepeBa ILiejiel Ha pa3HbIX YPOBHSX.

41. Buapl 5KCNIEPTHBIX OLICHOK, IIKAJIbl U3MEPEHUN, UCIIOJIb3YEMBIE B OLICHKAX.

42. Buapl 1 METOJbI AKCIIEPTHBIX OLIEHOK.

43. KpurepuanbHblii 1 MATPUYHBIN TOAXObI B OLIEHKE OTHOCUTEIBHON Ba)KHOCTH LEJIEeH
Ha YPOBHSIX LIEJIEBON CTPYKTYPBHI.

44. B03MOXHOCTHU UCTOJIB30BAHUS IEpEBa Iesiel IpU pa3padOTKe CTPATErHH.

45.  DOpMHpPOBAHUE CTPYKTYP YIIPABJICHHUS.

46. Tpu BO3MOXKHBIX MOAXO/AA K PACHPEIECICHUI0 OTPAHUYEHHBIX PECYPCOB KOMITAHUH C
HCIOJIb30BaHUEM CTPYKTYpPBI U OLIEHOK JIepeBa Lieeil.

Ilepeuens 6onpocoe ons npomedcymoyHol ammecmayuy Ha 3k3amene (7 cemectp)

1. Crparernyeckue npo6emMsbl pa3BUTHs TPOU3BOJICTBA U CTPYKTYypa
MIPOMBITIITICHHOCTH.

2. ConeprkaHue CTpaTernyeckoro MeHeIKMEeHTa B MaciTabe rocy1apcTaa.

3. CyIIHOCTh CTPATETrNYECKOTO MEHEKMEHTA.

4. Crparernueckoe yrpaBieHHE KaK KOMIIJIEKCHBIN Mpoliecc.

5. Mogienb CTpaTernueckoro MEeHeKMEHTa.

6. ConeprkaHue cTpaTernyeckoil ycraHoBku. Muccust opraHusaluu.

7. KiroueBbie cTpaTernuecKue ey 1 3a/1a4i OpTaHu3aIlny.

8. [Tpuposaa cTpaTernuecKuX petieHuil: CyIHOCTh NPUHATHS YITPABICHUECKHX
peneHuil.

9. MonenupoBaHue YIpaBIeHYECKUX PEIICHUN U CTpaTerus 1eicTBuUSI.

10.  CymHOCTP W THIOJIOTHS CTPATETHH MPEINPUSTHI (OpTaHNU3aIlHii).

11.  YpoBHHU CTpaTermyecKkoro ynpaBJeHHUs: KOPIOPATUBHAS CTPATET s, CTpATETHs
peanpusIThs, QYHKIIHOHATBFHAS CTPATETHUSI.

12. Cnaraemsle CTpaTerHuecKoro yrpaBJIeHHs: CTpaTeTHUeCKUI aHaAIN3;
CTpaTEerHUYeCKHid BEIOOP; peaTu3alus CTPaTeTuu.

13.  Iloaxo.pl K CTpAaTErHueCKOMY YIIPABICHHIO MPEANPUITHEM.

14. 3HaYeHUE TEPMUHA «CTpATErHUYecKoe n3MeHeHue». CTaanu peain3anuu
CTPaTErMyeCcKOro N3MEHEHHSL.

15.  Hcnonb3oBaHue epeBa 1elei mpu pa3paboTKe CTPAaTeTHH.

16.  CrpykTypHBIi aHaIM3 KOHKYPEHTHOTO OKpPY>KEHHs opranusainuu. IIposenenue
CTPYKTYpHOTO aHanm3a (Moenb st cuit M. [Toprepa).

17.  Crparermueckuil MapKeTHHT.

18.  Konnenmus u GyHKIUNA CTPATETUIECKOTO MApPKETHHTA.

19.  Crpaternueckas cerMeHTaLUs PhIHKA.

20.  Crparerus 1ieHo00pa3oBaHMsI.
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21.

[Toaxoas! K OPMUPOBAHUIO CTPATETUU (DHUPMBI.

22.  Dtambl MapKETUHTOBOIO yIpaBiieHUs: (PUPMOK U BbIpaOOTKa CTpATErHH
MapKEeTHHTA.

23.  OreHKa CTPaTernyecKoro MOJIOKEHHSI TPEIIPUSTHS Ha PhIHKE.

24. Wnentudukanus cTpaTeruil U meieil, OCHOBHBIC JJIEMEHTHI 00IIEeH CXeMbl
HJIeHTUDUKALIAH.

25.  AHanu3 3aTpar KOHKYPEHTOB: aHAJIHM3 CTPATETUIECKUX (aKTOPOB, YIIPABIISIONINX

3aTpaTaMi; MOACIIUPOBAHUE 3aTpaT KOHKYPCHTA.

26.
217.
OTpaciIy.
28.
29.
30.
31.
32.
33.
34.

OO0111e KOHKYPEHTHBIE CTPATErvHu.
®daKTophI, ONPEEIIAIONINE BO3PACTAHNE HHTCHCHBHOCTA KOHKYPEHITUH B

KonkypenTHOe naBiaeHue GupmM, BXOIAIIUNX B CIIOKHBIIYIOCS OTPACIb.
KoHkypeHTHOE JaBjeHHE CO CTOPOHBI 3aMEMIAIOIINX MTPOIYKTOB.
KonkypeHTHOe 1aBleHHe TOCTABIUKOB.

KoHkypeHTHOE JaBieHHE MOKYIaTEIeH.

OueHKa Mo3uLKii KOHKYPEHTOB.

Crparerust npeInpusaTuil 3peiblX OTpacieu.

B3auMocBs3b H3MEHEHUI B KOPIIOPATUBHOM CTPAaTEruy C U3MEHEHUSIMHU B

OpPraHU3alMOHHON CTPYKTYpe KOPIOpaLuil.

35.

CTpaTeFI/I‘ICCKaH 3HAYUMOCTD KIIFOYCBBIX 2JICMCHTOB OpraHu3aluu: nCJInu

(3a1aum); CTPYKTypa OpraHu3anuu; GUHAHCOBBIC PECYPCHI; COBIT; TPOU3BOJACTBEHHAS
JeSITEeIbHOCTD; HCCIICIOBAHMSI U Pa3pabOTKU; TPYJOBBIE PECYPChI; CHCTEMBI M ITPOIICTYPHI.

36.
OpraHM3aI|y.

37.

38.

39.
40.

MapKETUHI'OM,

41.
42.
43.
44,
45.
46.
47.
48.
49.

OTalbel CTPATECru4CCKOro nponuecca OUCHKU MPEUuMyICCTB U HEAOCTATKOB

Amnanu3z nenouku coznanus neanoctu M. [loprepa.

KnroueBbie (akTopsl KOHKYpeHTHOTO ycrnexa (KDY).

[Tpumepsr KOV niis pasnuuHeIx oTpaciei.

Tunuzammss KOY 1o cBiI3w C: TEXHOJOTHEH, TMPOU3BOJCTBOM,  COBITOM,
OpraHM3alien yIpaBiIeHUs U T. 1.

OreHka o0111€ei MPUBIEKATETLHOCTH OTPACIH.

OTHOCUTENIBHOCTD MPUBIIEKATEIBHOCTH OTPACIIHN IS Pa3InYHbIX (pupM.

OrneHka HaTM4Ks BHYTPEHHUX pecypcoB: MopTdenbHblid aHanu3 (Matpuna bBKT).
[Tpouenypa pa3paboTKu CTpAaTErHUeCKON KapThl TPYII HA PHIHKE OTPACIH.
Crparernueckoe pas3zelieHne KOMIaHUH.

Crparerus 1e10BOM eAMHUIIBI U 001IehupMEHHAast CTPATETHsL.

Crparerusi BHEIIHEAKOHOMHYECKON NEATENBHOCTH.

[TpuunHbl BEIOOpA MEXKTyHAPOAHBIX CTPATETHA.

HanpapneHust MeXIyHapOJHOTO CTPATETHUYECKOT0 Pa3BUTHSI: I0TOBOP O

¢bpanmmze; opuopHOe MPOU3BOJACTBO; KCIIOPT U UMITOPT.

50.
51.

Co31aHus cTpaTernyeckux COX30B HAa MEXITyHApOIHOM YPOBHE.
M HHOBaLIMOHHAS COCTABIIAIONIAS PEAIN3ALUN U IPOTHO3UPOBAHMS TEXHUUECKOU

IMOJIMTUKH TPCATIPUATUA.

52.
53.
54.
55.
56.
57.
58.
59.
60.

[TpoekTHpOBaHE CHCTEM YIpaBICHHUS

[ToHsATHE CTPATETNIECKOTO MOTEHIIHAA.

MerToap! onpesieneHus MoTeHIraIa.

Moens BIHMSHUS PRIHOYHOM cTpaTeruu Ha mpuobsLts (PIMS).

Omnpenenenue 1 BEIOOP CTPATETMYECKUX aTbTEPHATHB.

CxeMblI OLIEHKH CTpaTeruii: ananus noptders 3aka3oB; matpuiia MakKuncu.
Cxema peam3aliy CTpaTeruueckoro ianuposanus no M. Acogaody.
CxeMbl OIICHKH CTpaTeruii: aHaJIN3 )KU3HEHHOTO LIMKJIa; OEHUYMApPKUHT.
KiroueBbie mpocTpancTsa no [pakepy.



61. AHanM3 OTIa4u OT CTPATETHH.

62.  Crparervss HHHOBaIMOHHBIX IPEIIPUATHIL.

63.  Crpareruu ocyuiecTBICHHS U3MCHEHUI: TUPEKTUBHAS, OCHOBaHHAs Ha
HeperoBopax.

64.  OpraHu3anoOHHON OOecneueHne peaTn3alul TEXHUIECKONW OTUTUKI
HPEIPHUATHS U OL[CHKA ee Y(P(HEKTUBHOCTH.

65.  ConepxaHue CTpaTErn4ecKOro MIAHUPOBAHUS Ha IPEANPUATHH.

66.  CrpykTypa OpraHM3alMOHHOIO aHAIM3a: BHYTPEHHEH CPebl OpraHU3aliy,

aHaJIU3 PECYPCOB U BO3MOKHOCTEH, aHAITN3 OCYILECTBIIEMOI CTPATEru U OIIPEICIICHHIE
HCTOYHUKOB KOHKYPEHTHOTO IIPEUMYIIIECTBA.

67.  Pa3zpabotka crparernueckoro miana. OCyiecTBIEHHE CTPATETHU U KOHTPOJIb.

68.  IIpouenypa pa3paboTKu cTpaTeruvuecKoil KapThl IPYII Ha PhIHKE OTPACIIH.

69.  Crparernueckue HaMEepEHUs, XapaKTEPHBIE IS pa3IMYHBIX THIIOB (PUPM Ha
Pa3HBIX YPOBHIX MEXKIYHAPOTHOW KOHKYPEHITHH.

70.  Crparernveckue X03siiCTBEHHbIEC ICHTPHI.

71.  Meronbl aHanM3a BHELIHEH U BHYTPEHHEH cpeibl MPEeAnpUsITUs (OpraHu3alum).

72.  CopmepkaHue CTPATErHUECKOro OM3HEC-TUIaHA MPEANPHUATHS (OpTraHU3AIHHN ).

73.  PenHXuHUPHUHT OHU3HEC-TIPOLIECCOB.

74.  TpynHocTH peanu3alvy CTpaTerui NpeanpusThs.

75.  CeteBble MOJIENH B CTPATErMUECKOM MEHEKMEHTE.

76.  CucteMsl yrpaBlieHHsI IPEANPHUITAEM C TIO3ULIUI CUCTEMBI YIIPABIICHHUS
pecypcamu.

5.5. Memoouueckue mamepuansl, onpeoenaoujue npoueoypvl OUEHUGAHUA 3HAHUIL,
YMeHuil, HAaevlKo6 U (U1U) OnbIMA OeAMeNbHOCU, XAaAPAKMEPUYIOWUX IMansl
dhopmuposanus komnemenyui

OTBeThl 00y4arOLIerocsi Ha 3a4eTe OLIEHUBAIOTCS KaXKAbIM IeJarorn4ecKuM pabOTHUKOM
10 BapUaHTY 3a4TE€HO/HE3aUTEHO.

Kpumepuu oyenxu omeema na onpocel meopemuyecko2o 610Ka:

«3auTeHo» — oOyuaronmiicss IIyOOKO M TPOYHO OCBOWJI MPOTPaMMHBIM MaTepua,
MCYEpIBIBAIOIIE, IOCIEI0BAaTEIbHO, TPAMOTHO U JIOTUYECKM CTPOWHO €ro M3jaraer, TECHO
yBS3BIBAET C 3a7adyaMd U Oyaylied JesTeNbHOCThIO, HE 3aTPYyAHSIETCS C OTBETOM IpHU
BUJIOM3MEHEHUU 3a/laHusi, CBOOOJHO CHpAaBIsETCS € 3a/JadyaMHM M MPaKTHUECKUMU 3a/laHUsIMHU,
MPaBWJILHO OOOCHOBBIBAET MPHUHATHIE PELIEHHs, YMEET CaMOCTOATEIbHO 0000IIaTh W H3j1araTh
MaTepHal, He JIOMycKas OIUOO0K;

«He3zaureHo» - o0yJaromuiics He 3HaeT 3HAYUTEIBHOM YacTH MPOTrPaMMHOI0 MaTepHaa,
JIONYCKAeT CYIIECTBEHHbIE OIIMOKH, C OONBIIMMHU 3aTPYAHEHUSMH BBINOJIHSICT MPAKTHUECKHUE
3a/laHusl, 3a/1a4H.

OTBerhl 00ydYaroIIerocs Ha JK3aMeHe OICHWBAIOTCS  KaXKIBIM I1E€JarOrHYeCKUM
pabOTHUKOM 1O S5-0ayUIbHOM IIIKAJIe.

Kpumepuu oyenxu omeema na onpocel meopemuyeckoz2o 610Ka:

«5» — oOydaromuiics TIyOOKO M TPOYHO OCBOMJI IPOrPaMMHBIM Marepual,
HCYEPIBIBAOIIE, IIOCIENI0BATEIbHO, I'PAaMOTHO M JIOTMYECKU CTPOMHO €ro W3/1araer, TECHO
yBSI3BIBAET C 3a7adyaMd W Oyaymieil JesTeNbHOCThIO, HE 3aTPYyAHSIETCS C OTBETOM IpHU
BUJOM3MEHEHUH 33JaHUs, CBOOOJHO CHpABIAETCS C 3afadyaMHM M MPAKTHYECKUMHU 3aJaHUSMHU,
MPaBUWJILHO OOOCHOBBIBAECT MPUHATHIE PELIEHHS, YMEET CAMOCTOATENIbHO 0000IIaTh M M3Jarathb
MaTepHal, He IOMycKas OIUOO0K;



«4y - o0ydaroImMAcs TBEPIO 3HAET MPOTrPAMMHBIA MaTepHas, TPAMOTHO M 1O CYIIECTBY
W3JIaraeT ero, He JIOMyCKas CYIECTBEHHBIX HETOYHOCTEN B OTBETE HA BOMPOC, MOKET IMPABUIIBHO
MIPUMEHATh TEOPETUYCCKHUE MOJIOKECHHUS U BJIaZiceT HEOOXOAMMBIMI YMEHUSIMHU U HABBIKAMH TIPH
BBIIIOJIHEHUH [TPAKTUYECKUX 3aaHUM;

«3» - oOyyaromuiicss OCBOMJI OCHOBHOH MaTepuall, HO HE 3HAeT OTIENbHBIX JIETaJICH,
JIOMYCKaeT  HETOYHOCTH,  HEJOCTAaTOYHO  MpaBWIbHbIE  (OPMYIUPOBKHU,  HApylLIaeT
MOCJIEIOBATEIbHOCTh B M3JIOXKEHUHM MPOrPaMMHOI0 Marepuana W HCIBITHIBACT 3aTPyJHEHUS B
BBIITOJIHEHUH [TPAKTUYECKUX 3aJaHUM;

«2» - oOydaromuics He 3HAeT 3HAYUTEIBHOW YacTH MPOrpaMMHOIO MarepHaa,
JIOMYCKAeT CYLIECTBEHHbIE OMIMOKH, C OONBIIMMU 3aTPYAHEHUSMHU BBINOJHSAET MPAKTUYECKHE
3a7aHus, 3a1a4H.

6. [lepeyeHb OCHOBHOIi U IONOJHUTEILHON YUeOHOM JINTEPATYPHI 1JI51 0CBOEHUSI
y4eOHO! TUCHUILIHHBI

6.1. Ocnosnas numepamypa.

1. ®omuue A. H. Ctpaternueckuii MeHe)KMEHT: y4eOHuUK i By30B JlamkoB u Ko,
Mocksa, 2017, 468 http://biblioclub.ru/index.php?page=book_red&id=253802

2. Kopooko B.W.Teopus ymnpapneHus: ydebHoe mocobue s oOydaromuxcs (s

yKkpynHeHHou rpynmbl crermansHocTedn 080000/38.00.00 "DxoHoMuKa U ynpaBieHue"),

2014 r. http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya

6.2. /lononnumenvuasn numepamypa

1.Ky3nenoB b. T. Crparernmueckuii MeHeIKMEHT: yueOHoe mocobue IOnwutu-laHa,

Mocksa, 2018, 623 http://biblioclub.ru/index.php?page=book_red&id=117473

2. [TanoB A. U., KopoGeitnuko U. O., ITanoB B. A. Ctparernueckuii MEHEI)KMEHT:

yaeOHOe mocoobue IOnuTH-/lana, Mockaa, 2018, 302
http://biblioclub.ru/index.php?page=book_red&id=436797
7.  TlepeueHn pecypcoB  HH(OPMALMOHHO-TEJEKOMMYHHKALHOHHOM ceTH

«HTepHeT», CcOBpeMeHHble NpodeccHoHANbHbIE 0a3bl AaHHBIX W HWH(pOPMAINMOHHBbIE
CHCTeMBbI, He00OX0AUMBIe 111 OCBOCHHUS YUeOHOI AU CIUTIINHBI

1. http://mon.gov.ru — caiitr MunoOpHayku PD

2. http://lwww.edu.ru/  — Oubnuoreka ¢enepanpHoro moprama  «Poccuiickoe
o0pa3oBaHHe» (CONEPKHUT KATATOT CCHUIOK Ha HHTEPHET-PECYPCHI, JIEKTPOHHBIE OMOIMOTEKH T10
Pa3IMYHBIM BOIIPOCaM 0Opa30BaHUS)

3. http://www.prlib.ru — Ipe3unentckas GubMMoTeKa

4. http://www.rusneb.ru — HarronanbHast 3ieKTpoHHast OnOIMoTEKa

5. http:/lelibrary.rsl.ru/ — caiit Poccuiickoli rocyaapCTBEHHOW OMOIHOTEKH (paszien
«DQNeKTpOHHAsT OMOIHOTEKAY)

6. http://elibrary.ru — naydnast snextponHas oubnauoreka «Elibrary»

7. http://lib.icone.ru - DnextponHO-OMOMMoTeunass cuctema AHO BO «UHcTuTyT
HENPEPBHIBHOTO 00pa30BaHUS»

8. https://uisrussia.msu.ru yausepcuterckast nHpopmannonHas cucrema POCCHUS

(YUC POCCH )

9. http://ecsocman.hse.ru/ ®enepanbHblii 00pa30BaTENbHBIN MOPTAT "DKOHOMHKA,

Commoiiorus, MeHeHKMEHT"

8. Meroaguueckne YyKa3zaHusi I O0y4YalOIIUXCSl 1O OCBOEHUIO Y4YeOHOH
AUCUUIIHHBI

OcBoenue oOy4aromuMcs y4eOHOW IUCHUIUTMHBI «CTpaTermyecKHuid MeHeIKMEeHT)
IperoiaraeT M3y4eHWe MAaTepUaioB AUCHUILUIMHBI Ha AayIUTOPHBIX 3aHATHIX M B XOJIE
CaMOCTOSITETIbHON paboThl. AyIUTOPHBIE 3aHATHUS MPOXOIAT B opMe JEKIUI U MPaKTHUECKUX
3ansaTHiA. CaMocTosATeNbHas padoTa BKIIOYACT pa3HOOOpa3HbIi KOMIUIEKC BUJIOB H ()OPM pabOTHI
00yJarOIIHMXCAI.


http://biblioclub.ru/index.php?page=book_red&amp;id=253802
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/author/1-vladimir-ivanovich-korobko
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/author/1-vladimir-ivanovich-korobko
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/45-978-5-905248-16-0
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya
http://biblioclub.ru/index.php?page=book_red&amp;id=117473
http://biblioclub.ru/index.php?page=book_red&amp;id=436797
http://mon.gov.ru/
http://www.edu.ru/
http://www.prlib.ru/
http://www.rusneb.ru/
http://elibrary.rsl.ru/
http://elibrary.ru/
http://lib.icone.ru/
http://ecsocman.hse.ru/

JUIsl yCIIEIIHOTO OCBOEHUS Y4E€OHOH AMCUUIUIMHBI U JOCTHXKEHHUS IOCTABJIECHHBIX IIeJei
HEOOXOIUMO BHMMATENIbHO O3HAKOMMTBHCS HAcTOslled pabouell mporpamMMmbl — ydeOHOM
JUCLMILIMHBL. E€ MOKeT npeacTaBUTh NpenojaBaTellb Ha BBOJHOM JIEKIIMH WM CAMOCTOSITENIEHO
o0yyJaronuiica ucrnosp3yer nHpopmanuio Ha opuiuansHoM MHTepHer-caiite MHCTHTYTA.

Crnenyer oOpaTHTh BHUMAHUE HA CIIMCOK OCHOBHOW W JIOTIOJIHUTEIBHON JUTEpaTyphl, Ha
IpeylaraeMble MpernojaBaTesieM pecypchl HH(GOPMALMOHHO-TEIEKOMMYHUKAIIMOHHON — CETH
Wutepuer. Ota undopmarys HeoOXoauma I CaMOCTOSTEIbHON paboThl 00y4YaroImerocs.

IIpu noaroToBKE K ayAMTOPHBIM 3aHATUAM HEOOXOAMMO MOMHUTH OCOOEHHOCTH KaXIOW
(OpMBI ero MPOBEACHUS.

Iloo2comoska K y4eOHOMY 3aHAMUI0 NeKYUOHHO20 MUNd 3aKIH0UACTCs B CIEAYIOIEM.

C menpio oOecrieueHUs] YCHEMIHOTO OOydYeHUS OOYYaIOIIUICS OMKEH TOTOBHTHCS K
JIEKIMH, TOCKOJbKY OHa fBISETCA BakHeHmed (opMoil opranusanuu y4eOHOro mporecca,
IIOCKOJIBKY:

- 3HAKOMHUT C HOBBIM YUEOHBIM MaTepUaIIOM;

- pas3bACHAET yueOHbIE AJIEMEHTBI, TPYIHbIE I IOHUMaHHUS;

- CUCTEMAaTU3UpYeT y4eOHbIN MaTepua;

- OPUEHTHUPYET B y4eOHOM MpoIiecce.

C aT0ii 1enblo:

- BHUMATEJIBHO IIPOYUTANTE MaTepHall IPEAbIIYILIEH JIEKIHH;

- O3HAKOMBTECh C YYEOHBIM MaTepHUaloM IO Y4eOHMKY M Yy4eOHBIM MOCOOMSM C
TEMOW NPOYUTAHHOM JIEKLINH;

- BHECUTE JIOMOJIHEHUS K NOJYyYEHHBIM paHee 3HAHUSAM I10 TEME JIEKLIMU Ha MOJIAX
JIEKIIMOHHOM TETpaJu;

- 3alAIINTE BO3MOYKHBIE BOIIPOCHI, KOTOPBIE BBl 3aJaJIUTE JIEKTOPY Ha JIEKLIUU I10
MaTepuany U3y4eHHOM JIEKIWH;

- IIOCTAPANUTECh YSICHUTh MECTO U3Y4aeMON TEMBI B CBOEH MOJTOTOBKE;

- y3HalTe TeMy MpPEeACTOSIIEH JIeKIMHU (10 TeMaTH4ecKoMY IUIaHy, 1o MH(popMau
JIEKTOPA) U 3alMIIUTE HHPOPMAINIO, KOTOPOil BBI BlIaJieeTe N0 JAHHOMY BOIIPOCY

llo02omoska Kk npakmuyecKkomy 3aHAmMuI0

IIpy mOAroTOBKE K MPAKTUYECKOMY 3aHATHIO cJelyeT oOpaTUTh BHHMMaHHE Ha

CIIEyIOIIME MOMEHTHI: Ha TMpolecC MNpeABApUTENILHOM MOJArOTOBKH, Ha paboTy BO BpeMs
3aHATHSL, 00pabOTKY MOJyYEHHBIX PE3yJIbTaTOB, UCIIPABIIEHHUE MTOJyYEHHBIX 3aMEUaHui.

IIpedsapumenvhas noo020mosKa K NPaKmMu4eckoMy 3aHAMuio 3aKI04YaeTcs B U3y4EHUU
TEOPETUYECKOT0 MaTepHaja B OTBEIEHHOE Ui CAaMOCTOSITEIbHOW pabOThl BpeMsl, 03HAKOMJICHHE
C MHCTPYKTHUBHBIMM MaT€pHaJIaMM C LEJbI0 OCO3HAHUS 3a]ja4 IPAKTUYECKOTO 3aHTHSL.

Paboma 6o epemsa nposedenus npaxmuuecko2o 3ausAmus BKIOYAET HECKOJIBKO
MOMEHTOB:

- KOHCYJIbTUPOBAHHUE CTYJIEHTOB IPENOJABATENsAMU C IEJIBI0 IPENOCTABICHUS
ucueprnelBaoniel  uHpopManuu, HEOOXOAUMON IS  CaMOCTOSITENBHOTO  BBITIOJHEHHS
MpeJIOKEHHBIX MPEroiaBaTeieM 3aJad, O3HAKOMJICHHE C MpaBUJIaMH TEXHUKH O€30IacHOCTH
pu paboTe B ayJUTOPUH;

- CaMOCTOSITETIbHOE  BBIMOJIHEHWE 3a/laHHi  COIVIaCHO O0003HAYeHHOM yueOHOMU
IIPOrpaMMON TEMATHUKH.

CamocTosTenbHas padora.

Jlnst OGosiee  yriryOJIGHHOTO M3y4Y€HHUs TEMblI 3aJaHHs I CaMOCTOSITEIbHOW pPabOThI
PEKOMEHIyeTCsl BBIMONHATHh MapajUIeIbHO C W3YYCHHEM JaHHOW TeMbl. llpu BBIMOTHEHUU
3aJaHUi 1O BO3MOXKHOCTHM HCHOJB3YWTE HArJISAHOE TMpeACcTaBlieHHe Marepuana. boree
noJpoOHass nHpOpMaLUs O CaMOCTOSTEIbHOM paboTe mpencTaBieHa B paszzaenax «YdeOHo-




METOJMYECKOe O0ECHEUeHHE  CaMOCTOSTENBHOW paboThl MO  AUCIUIUIMHE (MOJIYIIIO)»,
«MeToanyeckne yKa3aHusl K CAMOCTOSITEIEHOM PaboTe MO JUCHUIUIMHE (MOIYITION).

Ilooecomoska Kk 3auemy, IK3aMeHY.

K 3adery u »93K3aMeHy HEOOXOJIMMO TOTOBHTCS IIEJICHANPABICHHO, PETYISPHO,
CHCTEMAaTUYECKU U C TIEPBBIX JTHEH 00yUeHHS 10 JAHHOW AUCIUTLTHHE.

[Tpu moAroTOBKE K 3a4eTy M HK3aMeHYy 00OpaTUTe BHUMAHUE Ha MIPAKTUYECKUE 3a/IaHMsI Ha
OCHOBE TEOPETHYECKOT0 MaTepHaa.

[Ipu moAroTOBKE K OTBETY Ha BONPOCHI 3a4eTa M 3K3aMEHA IO TEOPETUYECKOM 4YacTu
yTICGHOﬁ AUCHUITIMHBI BBIACIIUTEC B BOIIPOCC TIJIABHOC, CYHICCTBCHHOC (HOHSITI/ISI, IMPU3HAKH,
KJIaCCU(UKAIIMH U TIP.), IPUBEIUTE PUMEPHI, HIUTFOCTPUPYIOIINE TEOPETUICCKUE TTIOJIOKEHHSL.

[Tocrme mpennoKeHHBIX yKa3aHUN y OOy4arommxcs TOJKHO C(OpMHpPOBATHCS UYETKOE
npezcraBieHue 00 00beMe U XapakTepe 3HAHUN U YMEHUH, KOTOPhIMU Haj0 OyJIeT OBIAJICTh IO
JUCLUILINHE.

9. IlporpammHoe oGecnieyeHue HHGPOPMATHOHHO-KOMMYHHKAIMOHHBIX TEXHOJIOTH
9.1. Hngpopmauuonnvie mexmnonozuu

1. IlepcoHanbHbBIE KOMIIBIOTEPHI;

2. JlocTym K UHTEpHET

3. [IpoexTop.

9.2. IIpoepammnoe obecneuenue
. Windows 7

. LibreOffice Writer,

. LibreOffice Calc,

. LibreOffice

. Impress

. ZOOM (OTKpBITHIH J0CTYI)

. «Cxaitn» (OTKpBITBIN JOCTYI)
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9.3. Hugpopmayuonnsie cnpagounsle cucmemol

1. YuuBepcurerckas nHpopmanuonHas cuctema POCCUS - http://www.cir.ru/

2. CnpaBouno-npaBoBas cucrema «Koncynbrantllmocy.

3. NudopmarmonHo — odpazoBarenbHbie pecypesl: Ucheba.edupedia.ru

10. ITepevyeHb MaTEPUAILHO-TEXHHYECKOT0 00ecrieyeHusl ,He00X0TUMOro 1JIsI
peaau3aliy NPorpaMMsl M0 y4eOHO TuCIUTIINHE.

1. YyeOHble aynuTopuu Ui IPOBEICHUS 3aHATUI JIEKLIMOHHOTO THIIA, TPAKTHYECKUX
3aHATHM, TPYIIIOBBIX U UHAUBUAYaJbHBIX KOHCYJIBTAMN, TEKYIIETO KOHTPOJIS U
IIPOMEKYTOUYHOM aTTeCTalNN.

2. [TomemeHust TSl CAMOCTOSTEIILHOW PabOTHI CTYCHTOB, OCHAIIEHHBIC KOMIITBIOTEPHOM
TEXHHUKOW C BO3MOXKHOCTBIO OJKITIOYEHU K ceTH «/HTepHeT» 1 obecrneueHreM J0cTyrna B
AJIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPEly HHCTUTYTA.

11. Odpa3oBaTeibHbIE TEXHOJIOTUH

[lpu  peamuzaiu  ydeOHOM  guctuIuiMHbl  «CTpaTerMyecKuili  MeHeIKMEHT»
MIPUMEHSIOTCS Pa3IMUHbIE 00pa30BaTEIbHbIE TEXHOJIOTUH.

OcBoenue y4yeOHOU AUCHUIUIMHBI «CTpaTernyecKuidi MeHeI:KMeHT» TpeIyCMaTpUBacT
UCIOJIb30BaHHE B Y4€OHOM IIpOIECCEe aKTHBHBIX ()OPM IMPOBEACHHUS YUEOHBIX 3aHSATHH B BHJE
IUCKycCUM, pa30opa KOHKPETHBIX CHUTyallMi M MpPaKTUYECKUX 3aJad B COYETAHUU C
BHEAYJIUTOPHOM paboOTON ¢ Lenbio (GOPMUPOBAHMS M PA3BUTUS MPOPECCUOHATBHBIX HABBIKOB
00yJarOIIHMXCAI.


http://www.cir.ru/

ABTOHOMHAS HEKOMMEPYECKAS OPTAHU3ALUA BBICIHEI'O
OBPA3OBAHUA «MHCTUTYT COLHUAJIBHBIX HAYK»

YT1Bepxkaaiw:
Pexrop
buankuna A.O.

« 14 » ampens 2022 .

Pabouas mporpamma

ANCIHUII/INHBI «CTpaTernyeckmii MeHeIKMEeHT»)
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HAIIPaBJIEHHOCTh (ITPoQuIb) «MyHUIUNATLHOE YIPABIECHUE

YpoBeHb oOpazoBaHus: OakajJaBpUAT
KBanudukauus BeimyckHuka: bakanasp

MockBa, 2022 .



