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Pabouas nmporpamma ydaeOHON JUCIUIUIMHBI «Teopust MeHeHKMEHTay pazpaboTaHa

Pabouast mporpamma y4eOHOU quciuiuinHbl «Teopusi MeHeq:KMeHTa» pa3paboTaHa Ha
OCHOBaHMH  (eaepa’bHOr0 TOCYAApCTBEHHOIO  00pa30BaTeNbHOTO  CTaHJApTa  BBICIIETO
oOpazoBanuss mo HampasieHuto noArotoBku 38.03.04 «l'ocymapcTBEHHOE W MYHUIMIIATBHOE
yrpasieHue» (ypoBeHb OakallaBpHara), YTBEpKAEHHOTO Mpuka3oM MuHHCTEpCcTBa 00pa30BaHUs
u Hayku Poccuiickoii ®denepanuu ot 13 aBrycta 2020 r. Ne 1016, yuebHOro miaHa mo oCHOBHOM
npodeccroHanbHON 00pa30BaTENbHOM HpOrpaMMe BBICHIETO OOpa30BaHMS IO HAIPaBICHUIO
HOAr0oTOBKU «["0CYyJapCTBEHHOE U MYHHUIIMIIAIBHOE YIIPABICHUCY.
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1. OO0mue Moo KeHUs

1.1. Heab 1 3aa1a4 AUCIHILIAHbBI

Llenb y4eOHOW NMUCHMILIMHBL _3aKio4yaeTcs B (OPMHUPOBAHMH y OOyYarOIIUXCS
CUCTEMHOTO IOJAXO0/a K YIPaBICHUIO IPOU3BOJCTBOM B COBPEMEHHOW HWHHOBAIIMOHHOM

3KOHOMUKE.
3amaun vueOHOW AUCIUILUINHEL:

B pe3ynbTaTe n3ydeHus JUCIUIUIMHBI 00 yJatOIIUACS TOJDKEH:

- OCBOMTh TEOPETHKO-METOIOJOTUYECKHE BOMPOCHI  CTAHOBJICHUS M  Pa3BUTHS
MEHEKMEHTA KaK HayKH,

- U3YYUTh COBPEMEHHOH TEOpWUH MPOU3BOJACTBEHHOIO MEHEIKMEHTAa W IOJIYYCHTh
3HAHMS B 00JIACTH YIIPABJICHUS MPEITPUATHEM U IIPOU3BOACTBEHHBIMH IPOIIECCAMU;

- HAYYUTHCS aHAITM3UPOBATH MPOIIECCHl OPTaHU3ALUU U YIIPABIICHUS TPOU3BOJICTBOM.

1.2. Mecmo yueOHOUl OucuuniuHsl 6 CHMPYKHIYpe OCHOBHOU NPOPecCUOHATbHOU
00pazoeamenvHol RPOZPAMMObL.
JucrumuirHa SBISIeTCS 0053aTeIbHBIM 3JIEMEHTOM BapraTuBHOU yacTH bioka 1 OITOII.

1.3. Ilnanupyemvie pe3ynvmamel 00yueHus no yueOHOU OUCHUURIUHE 6 PAMKAX
NIAHUPYEMbIX pPe3yNbmamog 0C60eHUs OCHOGHOU NPOPeccuoHanIbHoll 00pa3zoeamebHoll
npozpammel.

[Ipoiecc ocBoeHMss yueOHOW MUCHMIUIMHBI HampaBieH Ha (OPMHpPOBAHUE Y
oOyyvaronuxcs cneayromux komnerenimii: YK-3, YK-4, YK-6, YK-9..

B pesynprare OCBOSHMS AWCHUIUTMHBI CTYAEHT JIOJDKEH JIEMOHCTPHPOBATH CIIEIYIOIINE
€3yJIbTaThl 00pa30BaHUS:

Kon
WNHauKaTophl TOCTHKCHHS
KOMIIETSHIIUN ConeprkaHre KOMITCTCHITHH .
po(hecCUOHATBHBIX KOMITETCHITHIA
YK-3. CriocobeH oCyIIecTBISATh YK-3.1. lemoHCTpUpYET

COIMAJIbHOE B3aUMO/ICHCTBUE U CIOCOOHOCTh paboTaTh B KOMAaH/IE,
pean30BLIBaTh CBOIO POJIb B MPOSIBIISIET JTUIEPCKUE
KOMaHJ1e KauyecTBa U YMEHHUS.

VYK-3.2. JlemoHCTpHpYeT
crocoOHOCTh 3 (HEKTUBHOTO
PEUeBOro U COIMUAIBHOTO
B3aNMOICHCTBHSL.

VK-3.3. JleMOHCTpHUpYET HaBBIKU
paboThl C HHCTUTYTaMHU U
OpraHu3alusIMH B Iporecce
OCYIIECTBIICHUS COITUAITBHOTO
B3aMMO/ICHCTBUSI.




YK-4.

Crnioco0eH OCYIIECTBIIATH JICIOBYIO
KOMMYHHUKAIIMIO B YCTHOU H
MUCbMEHHOM (opMax Ha
rOCYZIapCTBEHHOM SI3bIKE
Poccuiickon @enepanuu u
MHOCTPAaHHOM(BIX) sI3bIKe(ax)

VK-4.1. Mcnionb3yeT pa3auyHble
(hopMBbI, BUJIBI YCTHOM ¥ MUCbMEHHOU
KOMMYHHUKAIIUA Ha PYyCCKOM,
POJHOM U MHOCTPaHHOM(BIX)
s13bIKe(ax).

YK-4.2. CB0601HO BOCTIPpUHUMAET,
AQHATM3UPYET ¥ KPUTUICCKH
OLICHUBAET YCTHYIO U MUCbMEHHYIO
JIeTTOBYIO HH(OPMAIIHIO Ha PYCCKOM,
POJHOM U MHOCTPaHHOM(BIX)
s13bIKe(ax).

VYK-4.3. Bnageer cucremoii HOpM
PYCCKOTO JIUTEPaTypHOTO S3bIKa,
POJHOTO SI3bIKA K HOPMaMu
MHOCTPAHHOT'O(bIX) sI3bIKA(OB).

VK-4.4. Victionb3yeT s13bIKOBbIE
CpeAcTBa JUIsl TOCTHXKEHUS
npodeccuoHanbHBIX IeJIed Ha
PYCCKOM, POJIHOM H
UHOCTPaHHOM(BIX) SI3bIKE(ax).

VK-4.5. BricTpauBaer CTpaTeruto
YCTHOTO ¥ MUCbMEHHOTO OOILIEHUS
Ha PYCCKOM, POJTHOM U
HHOCTpaHHOM(BIX) SI3bIKE(axX)B
paMKax MEXIJIMYHOCTHOTO U
MEXKYIbTYPHOTO OOIICHHS.

YK-6.

CrniocoOeH ynpaBisiTh CBOUM
BpPEMEHEM, BBICTPAUBATh U
peann30BBIBATH TPACKTOPUIO
CaMOpa3BHUTHS HA OCHOBE
NPUHIUIIOB 00pa30BaHuUs B TCUCHUE
BCEU JKNU3HU

YK-6.1. OuieHuBaeT TUYHOCTHHIE

PECYPCHI O TOCTUKEHUIO LIENEH
yIpaBJICHHUS CBOUM BPEMEHEM B
MpoIIecce pean3aui TPAaeKTOpUU
camMopa3BUTHSL.

YK-6.2. O0BsicHsIET CIOCOOBI
TJTAHUPOBAHUS CBOOOTHOTO BPEMEHHU
U TIPOEKTUPOBAHUS TPACKTOPHH
npoQecCHOHATBHOTO
Y JIMYHOCTHOTO POCTA.

VK-6.3. JleMoHCTpHpYeT BilaficHue
MIPHEMaMHU U TEXHUKAMHU
TICUXUYECKOU CaMOpETyIIAIINY,
BJIaZicHUSA COOOM U CBOMMU
pecypcamu.

VYK-6.4. Kputruecku orieHuBaeT
3¢ (HEeKTUBHOCTH UCMOIB30BAHUS
BPEMEHH U JIPYTUX PECYpPCOB MPH
PEIIeHUH TTOCTaBICHHBIX

reJeit u 3amad.




chepax

YK-9. CriocoOeH UCrob30BaTh 0a30BbIC
neQEeKTOIOTUYECKUE 3HAHUS B
colanbHOU U npodeccnoHamTbHON

YK-9.1 3naer nonsiTue
MHKJIFO3MBHOI KOMITIETEHTHOCTH, €€
KOMITOHEHTBI U CTPYKTYDY,
0COOEHHOCTH ITPUMEHEHHS 0A30BBIX
NeEKTONOTUICCKUX 3HAHW B
COIMAJIbHOM U TIpo(heCcCHOHATBHON
chepax.

YK-9.1. YMeer mianupoBaTh 1
OCYIIECTBIIATH MPO(PECCHOHATHEHYIO
NEeSITeNIbHOCTD C JIUI[AMHU C
OTPAaHUYCHHBIMU BO3MOXXHOCTSIMU
3/10pOBbS U MHBAJIUAAMHU.

YK-9.3. Biiageer HaBbIKaMu
B3aMMOJICHCTBHS B COLMAIILHON U
npodeccronaapHOM chepax ¢
JIMIIAMU C OTPaHUYECHHBIMH
BO3MOXKHOCTSIMU 3JIOPOBbBSI H
WHBAIHIAMHU.

2. O0beM yueOHO# TUCIUIIHHBI, BKJIIYasi KOHTAKTHYIO Pa00ThI 00y4Yalomerocs ¢
npenojaBarejieM H CaMOCTOAITEIbHYI0 PadoTy 00y4arouerocs
OO01mas TpyT0eMKOCTh Y4eOHOH JUCIUTUTHHEI cocTaBiisieT 10 3a4eTHBIX ¢TUHMUII.

Ounasn opma odyuenusn

Bup yueGHol paboTs Bcero wacos 5 CemecTpbt 3
AyauTopHbIe y4eOHbIe 3aHATHS, BCEro 88 44 44
B Tom uncre:
VYyeOHble 3aHATHS JIEKIIMOHHOT'O THUIIA 36 18 18
[TpakTHuecKue 3aHITHsI 52 26 26
CaMmocrosiTe1bHasi pa0doTa 00y4alommxcs, Bcero 259 132 127
B Tom uncie:
CaMonoAroToBKa 92 52 40
Pedepat/noknan 56 30 26
[IpakTryeckue 3aaHus 56 30 26
TectrpoBaHue 56 30 26
KonTpoab: BUA NPOMEKYTOYHOM aTTecTalMu 13 3aver IK3aMeH
(3a4eT, 3K3aMeH) 4 9
O0mas TpyA10eMKOCTh Y4eOHO# THCIIMIIIHHBI 360 180 180

Quno-3aounasn popma odyuenusn

Bun yueOHo# paboThI Bcero uacos 5 Cemectpet 3
AyauTOpHBIE YUeOHbIe 3aHATHS, BCEro 72 36 36
B ToM uncie:
YueOHble 3aHTHS JICKIIMOHHOTO THTIA 28 14 14
[IpakTryecKue 3aHATHS 44 22 22
CamocrosiTeIbHas padoTa 00y4aloImMXxcs, BCero 275 176 99
B ToM unce:
CaMonoJIroToBKa 95 65 30
Pedepat/noknan 60 40 20
[IpakTruecKue 3a1aHus 60 40 20




TectupoBanue 60 40 20
KoHTpoJib: BUI POMEKYTOYHOM aTTeCTAIUU 3auer IK3amMeH
(3aueT, 3K3aMeH) 13 4 9
O0uasi TPy10€eMKOCTh Y4e0HO0I JTUCIUNTHHBI 360 216 144
3aounasn gpopma odyuenusn

Bun yueOHo# paboThI Bcero wacos 5 CemecTpbl 3
AyIUTOpHBIE YUeOHbIE 3aHATHS, BCET0 40 20 20
B ToM uncie:
YueOHbIe 3aHSTHS JICKIIMOHHOTO TUTIA 16 8 8
[IpakTryecKue 3aHATHS 24 12 12
CamocTosiTeJIbHAs padoTa 00y4ar0UINXCsi, BCEr0 307 156 151
B ToMm uucne:
CamomnoAroToBka 127 67 60
Pedepar/noxnan 60 30 30
[IpakTrueckue 3aqaHus 60 30 3
TectrpoBanue 60 30 30
Kontposab: Bua npoMe:KyTOYHON aTTecTaluu 13 3auer IK3amMeH
(3auer, IK3aMeH) 4 9
O01mas TpyA0eMKOCTh Y4eOHO# TUCIMIIJIMHBI 360 180 180

3. Conep:xkaHue y4eOHOI TUCIUTLINHBI

3.1. Yueono-memamuueckuii nnan no ounoil ¢popme ooyuenusn

O0beM ayTMTOPHBIX 3aHATHI cocTaBisseT 88 .
O06bem camocToATeIbHON PaboThl — 259 u.

Ouno-3aounas hopma 0b6yuenus

Buns! yuebHoi paboTsI,

®DOopMBI KOHTPOJISE OCBOEHHS 00YyJaIOIIMMUCS

aKaIEeMUYECKUX YaCOB y4eOHO TUCIUTUINHBI
KonrakrHas pabora Texkyuuii KOHTPOJIb TpomexyTounas
MPETO/IaBaTENs C OCBOCHHS 00YYAIOIIUMHUCS aTTecTaIms
00yJarOIUMHUCST y4eOHOM TUCTIUTUTHHBI obyuarommXCst
s
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o) T @ = = = <
I 5 a 5 = = < =¢ g
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Tema 1. McToku u pa3BuTHE
1 P 60 | 44 |19 | 7 | 12 | + +
MEHEPKMEHTA
Tema 2. MeHemKMEHT 1
2 | ympasieHue 60 | 43 | 14 6 8 + + +
MPEIPUATHEM
Tema 3. Ilcuxomorus u
3 60 | 43 | 14 6 8 + + +
JTHKA OOIIEHUS




Tema 4 Menemxke
4 FoKep 60 | 43 | 13 | 5 8 + |+ +
OpraHu3aIuH.
Tema 5 YmpasiieHueckast
5 P 60 | 43 | 14 | 6 8 + |+ +
KYJIbTypa
Tema 6. Orenka
6 | sadpdexkTrBHOCTH 60 | 43 | 14 6 8 + + +
yIPaBJICHUS
BCEI'O YACOB 360 | 259 | 88 36 52 4 9
3.1. Yueono-memamuueckuit nian no 04Ho-3a04Hou hopme 00yueHus
O0beM ayTMTOPHBIX 3aHSATHI COCTABIISACT 72 .
O0BeM caMoCTOsATENHHON PabOThI — 275 .
Ouno-3aounas opma oby4enus
Bunbl yueOHo paboTshl, @DopMBbI KOHTPOJISI OCBOCHUSI 00YYAFOLTUMHUCS
aKaIeMUYECKUX YacOB yueOHOM TUCHUTLTHHBI
KonrakrtHas paborta Texkyimuii KOHTPOJIb TIpomeskyTouHas
npenoaaBaTeis € OCBOCHHUA O6y‘IaIOH.II/IMI/IC$I arTecTauusa
00yYarOIUMUCS yueOHOM TUCIUTUTAHBI obyuaronxes
g
8
Ne 55
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Tema 1. Mctokn u pa3sBurue
1 p 60 | 47 | 13 | 5 8 + +
MEHEKMEHTA
Tema 2. MeHeKMEHT U
2 | ymnpasieHue 60 | 46 | 13 5 8 + + +
MPEANPHITHEM
Tema 3. Ilcuxomnorus u
3 60 | 46 13 5 8 + + +
JTHKA OOIIEHUS
Tema 4 Menemxke
4 FoKEp 60 | 46 | 13 | 5 8 + | + +
OpraHM3aIT|H.
Tema 5 Yupasinenueckas
5 | TewaS Vnpaiertiec 60 | 45 [ 10| 4 | 6 | + | + +
KYJIbTypa
Tema 6. Ouenka
6 | sddexTuBHOCTH 60 | 45 | 10 4 6 + + +
yIpaBJICHUS
BCEI'O YACOB 360|275 | 72 28 44 4 9




3.2. Yuebno-memamuueckuii niian no 3a04Hoil gpopme odyuenusn

O0beM ayTuTOpHBIX 3aHATHI cocTaBiseT 40 .
O06Bem camocTtosTenbHON padboTel —307 .
3aounas gpopma 0dyuenus

Bunbt yueOHo paboThl, @®opMBbI KOHTPOJISI OCBOSHUS 00YYAIOIIUMUCS
aKaJeMHYECKUX YacoOB yaeOHO TUCTIUTUTHHBI
Texymmii KOHTPOIH
= KonrakrtHas paborta yi p
g OCBOCHMA IIpomexxyToyHas
o IIpEernogaBaTelis ¢
S 06y‘{aIOHII/IMI/ICH aTTecTarys 00yJatoNIHXCs
= oOyuaromumucs .
3 y4eOHOI TUCTIUTUTUHBI
g
No 3
o
1/ Monynsb, pazaen (Tema) < = o
o ) g = =
t g g £ = g g 0
Q < = < Eg( =
m o o » g » =) =
= o = o o 153 < = 15}
< = 1S = = 1) 2 Q =
T g T iz = Z =4 T s
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Tema 1. Mctoku u pa3Burue
1 p 60 | 54 | 10 | 6 4 + |+ +
MeEHEDKMEHTA
Tema 2. MeHeXMEHT U
2 | ynpasieHue 60 | 51 6 2 4 + + +
MIPEANPUSTHEM
Tewma 3. Tlcuxoinorus u
3 60 51 6 2 4 + + +
3THUKA OOIIEHUS
Tema 4 Menemxke
4 JOKEp 60 | 51 | 6 | 2 4 + |+ +
OpraHu3aIny.
Tema 5 Yupasienueckast
5 p 60 | 51 | 6 | 2 4 + | + +
KyJbTypa
Tema 6. Onenka
6 | s3dpdexkTBHOCTH 60 | 50 6 2 4 + + +
YIpaBJICHUS
BCETO YACOB 360 | 307 | 40 16 24 4 9

4. YyeOHO-MeTOAMYecKOe ofecrieyeHre CaMOCTOSITeIbHOM padoThl 00yuyaromuxcs 1no

yueOHOH JUCIHUIIMHE
Tema 1. UcToku U pa3BuUTHE MEHeIKMEHTA

ITepedyeHb n3yuyaemMbIX 371€eMEHTOB COJAEPKAHUS YUeOHOH THCHUNINHBI

HcToku u pazButue MeHemkMenTa. OcoO0eHHOCTH COBPEMEHHOW POCCHICKON SKOHOMHKHI
U HEOOXOTUMOCTh COBEpIIECHCTBOBAHUS oOpraHu3anuu yrpasieHus B Poccun. Ilonsitue,
CYIIHOCTh, €M, 3aJaud W OCHOBHbIE (GYHKIMKW MeHeMKMeHTa. OmnbIT MEHEeIKMEHTa 3a
pyoexxom. Kiaccuueckas mkoina MEHEHKMEHTa. AIMUHHCTPAaTHBHAs IIIKOJIA YIPaBICHUS.
IToBegeHueckas IIKOJIa WIN YeJIoBeUecKuX oTHomeHuM. KomnaecTBeHHas mKojaa. Bo3mMokHOCTH
U TIyTH €ro ucronbs3oBanus B Poccuu. Cnenuduka menempxkmenta B Poccun.

BOHpOCbI AJId CaAaMOIIOATOTOBKH

1. [MonsTHE, CYIIHOCTD, IIENTH, 33/1a4l H OCHOBHBIC (DYHKITUN MEHEKMEHTA.

2. Knaccnueckas mkoia MEHEIKMEHTA.
3. AIMUHUCTpAaTUBHAS IIKOJIA YIIPABICHUS.

4. TloBeneHueckas IIKOJIA WIN YEI0BEUECKUX OTHOIICHUI.




5. KonnuecrBeHHas 1IKoJa.
6. Crnennduka menemkmenta B Poccun
@opMBbI KOHTPOJII CAMOCTOSITEJILHOI PadoThl 00y4YaIOIIMXCsi: MPOBEpKA OTBETOB Ha

BOITPOCHI CaMOIIOATOTOBKH.

Tema 2. MeHe:KMEHT U yNpaBJieHHe NpeInpusiTHeM
IlepeyeHb M3y4yaeMbIX 3J1I€MEHTOB COIEPKAHUA Y4eOHOM TMCHMUIIIMHBI

OpI‘ aHH3aluAaA KaK CHCTCMaA. ITonsTne u BUIbBI OpraHu3anuu. OpI‘aHI/I?;aI_[I/ISI 1 BHCIIHAA
cpena. 3aKOHOMEPHOCTHU YIPABICHHUS Pa3IUYHBIMU CHCTEMaMH. YIIpaBJIE€HHE COLHUAIbHO-
HSKOHOMHYECKUMU cUCTeMaMH (opranuzanusmMu). Paznenenue Tpyaa B opraHu3aui.

[lenn w 3amaum ympaBiieHUs MpeanpusTHeM. MeTonbl OOOCHOBAHWSI, NPUHITHS H
peaiv3aly YIpaBICHYECKUX PEIICHUNA. YPOBHM yHpaBieHUs. THIOIOTUs OpraHu3allMOHHBIX
CTPYKTYp. YTpaBlIeHHE COLUAIbHO-)KOHOMHUYECKUMHU  CUCTeMaMu. JKU3HEHHBIM  IHKI
opranuszaiuu. @opmaibHble U HeOpMallbHbIE TPYIIIBI B OPraHU3aIIH.

MenemKkMeHT U ynpasieHue npeanpustueM. [Ipupona u coctaB GyHKIMM MEHEIKMEHTA.
[InanupoBaHue: CyIIHOCTh, BHJIbl IUIAHOB, MUCCHUA U L€ opraHuzauuu. CrpaTernyeckue M
TEXHUYCCKUEC IINIaHbI B CHUCTEME MCHCIKMCHTA. BHyTpCHH?[?I M BHCIOHAA Cpe€aa NpCANpHATHA.
Ucnonb3oBanue  MHUPOBBIX ~ HH(POPMAIMOHHBIX  pEeCcypcoB B  MeHemkMmeHte. [Iporecc
CTPATCTUYCCKOTO IIJIAaHUPOBAHMS. HOIIXOI[I)I, IIPUMCHACMBIC B IUJIaHUPOBAHUU. CTpaTeFI/IHI
IIOHATHE, BHIBI. OpFaHI/I3aHI/IOHHLIe OTHOLICHUS B CHCTEME MCHCIKMCHTA. IIOHATHEC, 3Tallbl
MIPOEKTUPOBAHUSA, BHJbl OPraHU3ALMOHHBIX CTPYKTYp yrmpaBieHus. DopMbl OpraHu3aluu
cucTeMbl MeHekMeHTa. CructemMa KoMMyHHUKaIuid. CTpaTerndyeckuii MeHeKMeHT. Pa3paboTka u
peanu3anys NepCreKTUBHBIX U TEKYIIMX IJIAHOB. YTPaBICHUE YKOHOMUYECKUMHU OTHOILIEHUSIMHU
MIPEANPUATHS.

Bomnpoce! Aj1s1 caMONIOATOTOBKH

. Opranuszanus Kak cUCTeMa.

. YIpaBieHue cOMaIbHO-DKOHOMUYECKUMHU CUCTEMAaMHU.

. lenu u 3aaun yrpaBieHus OIpeaIpUsTUEM,

. MEeHeKMENT U yIpaBJIeHNE TPEAIPUATUEM.

. I[InanupoBaHue: CyIIHOCTb, BUABI IUIAHOB, MUCCHUS M 1I€JIM OpraHU3allu.

®opMBI KOHTPOJISI CAMOCTOATEIbHOI Pa0d0THI 00YYaIOIMXCS: TPOBEPKA OTBETOB HA

O b wpN -

BOIIPOCHI CaMOIIOATOTOBKHU.
Tema 3. IIcuxosiorus 1 3THKA 00IEHHSA
IlepeyeHb n3y4aeMbIX 3JI€MEHTOB COEPKAHUA Y4eOHOM IMCUMIIIMHBI

[TonsiTe w auHamuka Tpymn. HedopmanbHble Tpynmbl B opraHuzanud. DakTopsl,
Bhusitone  Ha  dPQeKkTuBHOCT,  paboTel  rpymmn.  Opramzamus  pabOThI  MaJbIX
IIPOU3BOACTBEHHBIX I'PYIIL. bpuraael pe3yiabTaTUBHOCTH. JIMIEpCTBO B CUCTEME MEHEIKMEHTA:
noHAtre U Moaenu. PykoBoactBo B opranuzanuu. @opmel Biaactu. CTuiid pykoBoACTBa. Biacte
Y MTapTHEPCTBO.

Temnepament nuyHocTH. Tumbl TemnepameHTa. Xapakrep JuyHocTH. CrnocoOHOCTH
au4HOCTH. OCOOGEHHOCTH pabOThl MEHEIKEPOB B KPU3UCHOW CHUTyallMH. OTHKa [EJI0BOTO
oOmmenus. Ynpanienue KoHpmukTamu. [Icuxonorus MeHeKMeHTa.

Bomnpoce! Aj1s1 caMONOATOTOBKH

1. Opranu3zamnus paOoThl MaJIBIX TPOU3BOICTBEHHBIX IPYIIIL.
2. JIupepcTBO B CUCTEME MEHEHKMEHTA: TTOHSATHE U MOJAETIH.
3. PykoBoacTBO B OpraHu3alyu: CTUIM PYKOBOJCTBA
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4. BmacTe 1 TapTHEPCTBO.
5.  OcobenHocTtu paboThl MEHEIKEPOB B KPU3UCHON CUTYAIIHH.
6. Ilcuxomorust MCHEKMEHTA.
@®opMbI KOHTPOJISAA CAMOCTOSAITEIbHOI PadoThl 00y4AIOIIMXCS: IPOBEPKA OTBETOB HA

BOIPOCHI CAMOIIOJITOTOBKH.
Tema 4. MeHemxep opraHu3anuu

IlepedyeHb M3y4aeMbIX 3JIEMEHTOB COAEPKAHUS YUEOHOM TUCHUILIMHBI

Menemxep ueHntpaipHas ¢Qurypa B ynpaBieHud. CTHIb M UMUK MEHEIKEpa.
CaMoMeHe)KMEHT: TOHATUE, npaBuia, ¢yHkiuu. OCHOBHBIE KadecTBa MEHeIkepa; pabora
MeHemkepa. CozaHue cucTeMbl MOTUBALUU TpyAa. OpraHuzanusi KOHTPOJIS 33 JESTebHOCTHIO
noa4rMHeHHbIX. KoHTposumHr. IHHOBalMOHHAsA IporpaMma MeHepKepa. Y IpaBiIeHue pUCKaMu.

Bonipocsbl /151 caMONOATOTOBKH

1. Ctuib ¥ UMUK MEHEIDKEpA.

2. CaMOMEHEeKMEHT: TOHSITHE, paBuia, (DYHKIUH.

3. Co3manue cUCTEMBbI MOTUBAIIMU TPY/Ia.

4., KOHTpOJIITUHT.

5. VYnopapneHue puckaMu.

@opMbI KOHTPOJISI CAMOCTOSITEIbHOI PadoThl 00y4arolIUXCsA: TTPOBEpKa OTBETOB Ha

BOIIPOCHI CaMOIIOATOTOBKH.

Tema 5. YnpasJjieHueckasi KyJbTypa

Ilepedyenb M3yuaemMbIX 31€eMEHTOB COJEPKAHUS YUeOHOM JHCHUTINHBI

IlonsTe KynpTypbl opraHu3anv. PakTopbl, BIUAIOIME HA KYJIbTYPY OpPraHM3aLUU.
@opMHpOBaHWE KyJIbTYpbl OpraHW3alMM. THIIBI OpraHu3alMOHHONW KyJIbTypel. CTpykTypa
yIIpaBJIEHUYECKON KYIbTYpbl. DTUKA (PUPMBI.

Bomnpoce! AJ1s1 caMONOATOTOBKH

1. Tlonatue KynbTyphl Opranu3anuy MIHCTpyMEHTBI TOPrOBOM MOJIUTHKH.

2. ®opMupoBaHHE KYIbTYPhl OpraHU3aAIHH.

3. OTuka GUpMBI.
@ opMbI KOHTPOJISI CAMOCTOATEILHON PadoThI 00y4aIOIIUXCSH: TPOBEPKA OTBETOB HA

BOITPOCHI CaMOITOATOTOBKH.

Tema 6. Onenka 3¢pPpeKTHBHOCTH yNIPaBJICHUS
Ilepeuenb n3yuaemMbIX 37 1eMEHTOB CO/IeP:KAHUA Y4eOHOI JMCIUIIITUHBI
[Toxazarenu H(QQPEeKTUBHOCTH yMOpaBIEHUS H TOIXOIbI K WX pacdery. DakTopsl
3¢ (deKTUBHOCTH MEHEKMEHTa. Pa3nuyHble METOAUKY OLEHKH 3(PPEKTUBHOCTH YIIPABIICHUS.
Bonpocsl AJ151 cCaMONOATOTOBKH

1. ®dakropsl 3pPEeKTUBHOCTH MEHEIKMEHTA.
2. Pa3nuyHble METOAMKU OLIEHKH 3()(HEKTUBHOCTH yIIpaBIECHUSI.
®opMBbI KOHTPOJISI CAMOCTOSITEJILHOMH PadoThl 00y4YarOIUXCs: POBEPKA OTBETOB Ha

BOITPOCHI CaMOIIOATOTOBKH.

5. @OoHI OUEHOYHBIX CPeACTB /JIsl NpOBedeHUS] TeKylleld M NPOMEKYTOYHOM
aTTrecTanuy 00y4arIMXCcs 10 y4eOHOH AU CHMIIIHHE
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5.1.

Dopma

oucuunuHe.

npomeafcymounoﬁ

ammecmavuu

odyuarouezoca

no yueonoi

KOHTpOJBHBIMA ~ MEPONPUATHIMU MPOMEKYTOUYHOM aTTecTaluu OO0y4aromuxcs 10
yueOHOM MUCHUILUTMHE SBJsETCA 3a4eT (2 cemectp), 9K3aMeH (3 ceMecTp) MPOBOAATCS B YCTHO#

dhopwme.
5.2. Ilepeuens Komnemenyuu c yKazaHuem ImManoe ee (Popmuposanus 6 npoyecce
0C60eHUA 00pPA306amMeIbHON NPOZPAMMBL.
Kon KoMIioHeHTsI NHpukaTopsl
KOoMIIETe Conepkarie KOMIICTEHIINH, JOCTHKEHHST Pesynbrarsl
KOMIIETCHLIUU
HIUU CTENEHb UX podeCCHOHATBHBIX o0y4yeHus
(4acTy KOMITETEHIIUH ) N
OCBOCHUS KOMIIETEHIIUH
YK-3. | Cnocoben KomnoneHTsI YK-3.1. 3HaTh: NPUHLIMIIBI
OCYILECTBIIATh KOMIICTEHIINU JemoncTpupyet KOMaHTHOH
couyaibHOE COOTHOCSITCSI C CIOCOOHOCTD paboThI
B3aUMO/JICHCTBUE U CoJIep)KaHUuEM paboTtaTh B KOMaH/IE,
peaT30BBIBATh CBOIO | AMCUUIUTUHEI, U | IPOSIBIISET YMers:
pOJIb B KOMaH/Je KOMITETEHIIHS JHIEPCKUe 3P PEKTHBHO
peanuzyeTcs Ka4yecTBa U yMEHUS. | HCIIOJIb30BaTh
YaCTUYHO YK-3.2. pedeBoe
JemoHcTpupyet COIIMATIbHOE
CIIOCOOHOCTH B3auMo/ieiicTBUE
3P PEKTUBHOTO
peuyeBoro u Biagers:
COLIMAIILHOTO HaBBIKAMH pabOTHI
B3aUMO/ICHCTBUSI. C UHCTUTYTaMH U
YK-3.3. OpraHu3allisiIMU B
JemoHcTpupyet rporecce
HaBBIKU paboTHI € OCYIIECTBIICHUS
MHCTUTYTaMHU U COLIMAJILHOTO
OpraHu3aIusIMy B B3aUMO/ICHCTBUSI.

rporecce
OCYILIECTBIICHUS
COIMAJIbHOTO
B3alMOJIEUCTBUSL.
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YK-4.

Crniocoben
OCYILIECTBJISTh
JIEIIOBYIO
KOMMYHUKAIIUIO B
YCTHOM U MUCbMEHHOU
dbopmax Ha
roCy/1apCTBEHHOM
a3pike Poccuiickoit
®denepannu u
WHOCTPaHHOM(BIX)
A3bIKe(axX)

KommnoHeHTsI
KOMITETEHIIHI
COOTHOCSTCS C
coJiepKaHHEM
JUCLUMILINHEI, U
KOMITETEHIIHS
peanusyercs
YaCTUYHO

YK-4.1.
Ucnonszyer
paznu4Hbie (HOPMBI,
BUJIbl YCTHOHU U
MMAUCbMEHHOU
KOMMYHUKAIIUA Ha
PYCCKOM, POJTHOM U
WHOCTPaHHOM(BIX)
sI3bIKe(ax).

VYK-4.2. Cso6oaHO
BOCIIPUHUMAET,
aHAIM3UPYET U
KPUTHYCCKU
OIICHUBAET YCTHYIO U
MUCHbMEHHYIO
JIEJIOBYIO
UHPOPMALUIO Ha
PYCCKOM, POJHOM U
WHOCTPaHHOM(BIX)
s3pIKe(ax).

VYK-4.3. Bnaneer
CHCTEMOW HOPM
pycckoro
JUTEPATypPHOTO
SI3bIKA, POIHOTO
S3bIKa U HOpMaMHu
WHOCTPaHHOTO(BIX)
S3BbIKA(OB).

YK-4.4.
Hcnone3yer
SI3BIKOBBIE CPEJICTBA
JUTSL TOCTHKEHHST
podeCcCHOHaTbHBIX
Leyed Ha

PYCCKOM, POJTHOM U
MHOCTPaHHOM(BIX)
s3bIKe(ax).

YK-4.5.
BeicTpauBaer
CTpaTeruto yCTHOTO
Y TTMCBMEHHOTO
oO011eHus Ha
PYCCKOM, POJTHOM U
MHOCTPaHHOM(BIX)
A3bIKe(ax)B paMKax
MEXJIMYHOCTHOTO U
MEXKYJIbTYPHOTO
OO0IIeHUS.

3HaTh: pa3aMyuHbIC
(hOpMBI, BUJTBI
YCTHOU U
MMCbMEHHOMN
KOMMYHUKAIIUA Ha
PYCCKOM, POJIHOM
"
WHOCTPaHHOM(BIX)
sI3bIKe(ax).

YMers:
HCII0JIb30BaTh
SI3BIKOBBIE
CpencTBa JUIs
JOCTHKCHUS
npoecCuoHaTbHBI
X LIeJIen Ha
PYCCKOM, POJIHOM
"
MHOCTPaHHOM(BIX)
s3bIKe(ax).

Bnanern:
HaBBLIKAMH
MEKJIMYHOCTHOTO U
MEXKYJIbTYPHOTO
OOIIIeHHMS.
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VK-6.

CrniocobeH ynpasisTh
CBOHMM BpEMEHEM,
BBICTpaNBaTh U
pean30BbIBAThH
TPACKTOPHIO
camMopa3BUTHS Ha
OCHOBE MPUHITUIIOB
00pa3zoBaHus B
TEUCHUE BCEH KU3HU

KommnoHeHTsI
KOMITETEHIIHI
COOTHOCSTCS C
coJiepKaHHEM
JUCLUMILINHEI, U
KOMITETEHIIHS
peanusyercs
YaCTUYHO

VK-6.1. OuecnuBaer
JIMYHOCTHBIE
pecypchl 1o
JOCTHKEHUIO LIeIeH
VIPaBICHHS] CBOUM
BpEMEHEM B
npoiecce
peanu3anumn
TPACKTOPHH
CaMOpPa3BUTHSI.
VK-6.2. O0bscHsier
CIOCOOBI
TUTAHUPOBAHUS
¢BOOOIHOTO
BPEMCHHU U
MIPOCKTUPOBAHUS
TPACKTOPHH
npodeccCHoHaIBLHOTO
U TUYHOCTHOTO
pocra.

VK-6.3.
JemoHcTpupyer
BJIQJICHUE IPUEMAMHU
1 TEXHUKaMU
IICUXUYECKOM
caMOperyIsluy,
BJIQJICHUS COOOH 1
CBOMMH PECYPCaMHU.
VK-6.4.
Kputnueckn
OLICHUBACT

3¢ (heKTUBHOCTD
HCIIOJIB30BaHUS
BPEMEHHU U APYTUX
pEeCypcoB IpH
pelieHuu
ITOCTABJIEHHBIX
Leiaen u 3aga

3HaTh: IPUEMBI U
TEXHUKU
IICUXUYECKOM
CaMOPETYJISIINH,
BIIaJICHHS COOOM U
CBOMMH PECYpCaMH

YMeTs:
TJTAHUPOBATh
CBOOOTHOE BpeMs U
MIPOEKTUPOBATH
TPACKTOPHH
npoeccCuoHaIbHOT
0

U TUYHOCTHOT'O
pocra.

Bnaners:
HaBBIKAMH OLIEHKU
3¢ (HEeKTUBHOCTH
HCIOJIL30BaHUS
BPEMEHU U APYTUX
pECYpCOB IpH
pelIeHuH
IMOCTaBJICHHBIX
eJieHd U 3a1a
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VK-9.

CnocoOeH
HCITOJIb30BaTh
0a3oBEIC
ne(heKTOJIOTHIECKIE
3HAHHUS B COLIMATLHOM
1 ipoeccuoHaIbHOM

cdepax

KommnoHeHTsI
KOMITETEHIIHI
COOTHOCSTCS C
coJiepKaHHEM
JUCLUMILINHEI, U
KOMITETEHIIHS
peanusyercs
YaCTUYHO

VK-9.1 3naer
ITOHATHE
WHKJITFO3UBHOM
KOMIIETEHTHOCTH, €€
KOMIIOHEHTBI ¥
CTPYKTYDpY,
0COOEHHOCTH
IPUMEHEHUS
0a30BBIX
Je(hEKTOTOTHISCKIX
3HAHWUH B
COIMAJIBHON 1
pohecCuoHaTBHON
chepax.

VK-9.1. Ymeer
IJIAHUPOBATh U
OCYILECTBIISATh
po¢eCCHOHATBHYIO
JIESITENIBHOCTD C
JIMLIAMH C
OrpaHUYCHHBIMHU
BO3MOKHOCTSIMU
3JI0POBBS U
MHBaJIHIAMU.
VK-9.3. Bnageer
HaBBIKAMH
B3aUMO/ICHCTBUS B
COIAIIBHON 1
npodeccuoHanbHON
chepax ¢ TuIamMu ¢
OTpaHUYEHHBIMU
BO3MOKHOCTSIMU
3JI0pOBbSA U
MHBaJIHIAMU.

3HaTh: MMOHATHE
HHKIJIIO3UBHOM
KOMIIETEHTHOCTH,
€€ KOMITIOHEHTEI 1
CTPYKTYpY,
0COOEHHOCTH
MIPUMEHEHUS
0a30BBIX
IePEKTOIOTUICCKH
X 3HaHUU B
COLIMAJILHOM 1
npodeccruoHaIbHO
it cepax

YMeTs:
IUTAHUPOBATh U
OCYIIECTBIIATh
pohecCHOHATBHY
10 JICATEIIbHOCTD C
JIMIIAMHU C
OrpaHUYCHHBIMU
BO3MOXHOCTSIMU
3JI0POBbSI U
WHBAJIUIaMHU

Brnaners:
HaBBIKAMHU
B3aNMOJICHCTBHUS B
COLIMAJIbHON U
npoeccuoHaIbHO
it chepax ¢ numamu
C OrpaHUYE€HHBIMHU
BO3MOXKHOCTSIMH
310POBBS U
HHBAJIAIaMU.

5.3. Onucanue nokaszameneii u Kpumepuee OueHUu6anus Komnememmﬁ Ha pas3jiudnblx
imanax ee l])opmupoeauuﬂ, onucanue wKajl OueHuUBaHuUA

Kon Oranbl GopMUpoBaHUS HNHcTpyMmeHrT, IToka3arens oLlCHUBAHMS
KOMITETCHIIUH KOMITETEHIIUH OLIEHUBAIOIINI KOMITETEHIIH
c(hOpMUPOBAaHHOCTH
KOMIIETEHIINU™

YK-3 Oran popMHpPOBaHUS Pedepar/ A) MOJIHOCTBIO CHOPMHUPOBAHA - 5
YK-4 3HAHUEBOU OCHOBBI Jokmag* 0aJUIOB
YK-6 KOMITETCHIIUH (3Tarl [IpakTrueckoe B) wactnuno chopmuposana - 3-4
YK-9 (dhopmMupoBaHHs 3agaHue™® Oaia

COZIEPKATEIBHO- TectupoBanue™ C) e chopmupoBana- 2 1 MeHee

TEopeTHYeCcKoro dasuca 3ayer™ 0amoB

KOMITICTEHIIH) Ok3ameH™

Jlex1MoHHbBIE U
IPAaKTUYECKUE 3aHATHU 110
TEeMaM:
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Tema 1. Mctoku u
pa3BUTHE MEHEHKMEHTA

Tema 2. MeHeKMEHT U
yIIpaBleHHUE MPEIIPUITHEM

Tema 3. Ilcuxoiorus u
JTHKA OOIICHUS

Tema 4 Menemkep
OpraHu3aIim.

Tema 5 Yrpaenenueckas
KyJbTypa

Tema 6. Onenka
3¢ GEKTHUBHOCTH YIPaBICHUS

*XapakTepuCTHKH HHCTPYMEHTOB (CPEICTB), OHEHHBAIOMINX C(POPMUPOBAHHOCTH KOMIETEHIIUH:
PedepaT — mpoayKT caMOCTOATENbHON pPalOOTHI CTYAEHTA, MPEICTABISIOUINI COOOM
KpaTKOE W3JI0)KEHHE B MUCHbMEHHOM BUJE IOJYYEHHBIX PE3YyJIbTaTOB TEOPETUYECKOIO aHalIM3a
OmpeAeNIeHHON Hay4yHOH (yueOHO-UCCIeAOBaTENbCKON) TEMBI, TJIeé aBTOP pPAaCKpbIBaeT CYTb
uccieayeMoil npo0aeMbl, IPUBOAUT PA3IUUHbIE TOUKH 3PEHUS, & TaKKE€ COOCTBEHHbIE B3IJISIbI
Ha Hee. B pedepare nomkHa ObITH pacKkpbiTa TEMa, CTPYKTYpa JOKHA COOTBETCTBOBATH TEME U
OBITHh OTpakeHa B OrJaBlieHWH, pazmep padotsl — 10-15 crp. mewarHoro TekcTa (CIHCOK
JUTEpaTypbl U TPUIOXKEHUS B O0bEM HE BXOJAT), CHA0KEHHOTO CHOCKAMU U CIIHCKOM
MCIIOJIb30BAaHHOU JIUTEpaTyphl. TeKCTOBas 4acTh pabOThl COCTOUT M3 BBEICHUS, OCHOBHOM YacTH
U 3akiodeHus. Bo BBeneHHM 00ydaromuiicss KpaTko 0OOCHOBBIBACT aKTYyaJIbHOCTh HM30paHHOM
TeMbl pedepaTa, pacKpbIBaeT L€Jb U 3aJlaud, KOTOPbIE OH COOMPAETCSl PELIUTh B XOJI€ CBOEIrO
HEOOJIBIIIOTO HCcCleoBaHusA. B OCHOBHOW dacTh (MOXET cocTosTh u3 2-3 maparpadoB)
OJIpOOHO PacKpHIBAETCSI COJAEP)KaHUE BOIPOCOB TEMbI. B 3aKiI04eHUU JOJKHBI OBITH KpPaTKO
chopMyIIHpOBaHbI NMOJIyYEHHbIE PE3YJIbTAThl UCCIIE0BaHUs, IPUBEICHBI 0000IAIONINE BHIBOIBI.
3aKioueHue MOXKET BKJIIOYATh MPEUIOKEHHMs aBTOpa, B TOM 4YHCIE U TO JAalbHEHIemMy
U3YyUYCHHIO 3aWHTEepecoBaBIlel ero mpobiemsl. B crimcok mureparypsl o0ydaromuiics BKIOYaeT
TOJBKO TE W3JaHUs, KOTOpPbIe OH HCIOJB30BAJ TPU HamucaHuu pedepara (He meHee 5-7). B
TEKCTe 00s3aTebHbI CCHUIKM HA UCIIOJIb30BAaHHYIO JINTEpaTypy, 0OpMIIEHHbIE B COOTBETCTBUU
¢ I'OCTom. B mpunoxxenun k pedepary MOTYT BBIHOCHUTBHCS TaONMLbI, TpadUKH, CXEMbl U
Jpyrue BCIIOMOTaTeNbHbIE MaTepualibl, Ha KOTOpble MMEIOTCS CCBhUIKM B TEKcTe pedepara.
Kputepun ounenku pedepara: 1) CreneHb pacKpbITHS CYIIHOCTH BOIPOCA: a) COOTBETCTBHE
aHa TeMme pedepara; 0) COOTBETCTBHE COJEp)KaHUs TeMe U IUlaHy pedepara; B) IMOJHOTA
[POAHAJIM3UPOBAHHOTO MaTepuana 10 TeMme; YMeHue padoTarb C OTE€YECTBEHHBIMH U
3apyOeKHBIMH HAayYHBIMH  HCCJIEJOBAHUSAMM, KPUTUYECKOM JIUTEpaTypoi, MNEpUOIUKOH,
CUCTEMAaTU3HUPOBaTh M CTPYKTYpPUpPOBAaTh MaTepualsl; I) 00OCHOBAaHHOCTh CIIOCOOOB M METOJIOB
paboThl C MarepuanoM, aJeKBaTHOE M MPAaBOMEPHOE HCIIOIb30BAHUE METO/OB Kiaccu(HUKaIWH,
CpPaBHEHHUS U [Ip.; €) yMeHHe 0000IIaTh, J1e1aTh BBIBOABI, COMOCTABIATH PA3IMYHbIE TOYKH
3peHus 10 OJHOMY BOIpocy (mpodieme). 2) OpHrHHAIBHOCTh TEKCTa: a) CaMOCTOSITEIBHOCTD B
MOCTaHOBKE TMpoOJemMbl, (OpMYyIMpOBAHHE HOBOTO AaclleKTa W3BECTHOW MpoOJieMbl B
YCTAQHOBJICHUM HOBBIX CBsI3eH (MEXNpPEJIMETHBIX, BHYTPUIIPEIMETHBIX, WHTETPALMOHHBIX); O)
SBJIEGHHOCTh aBTOPCKOM MO3UIMH, CaMOCTOSITENIbHOCTh OLIGHOK U CYXACHUH; 1) CTUIIEBOE
€IMHCTBO TEKCTa, €IUHCTBO JXaHPOBBIX 4epT. 3) OOOCHOBAHHOCTH BHIOOpPAa MCTOYHHMKOB: a)
OIICHKa MCIOJb30BAaHHOM JIMTEPATyphl: MPUBJIEUYEHbI JU HauOosee U3BECTHhIE PAOOTHI MO TeMe
uccnenoBanus (B T.4. KypHaJIbHbIE MYOJUKAIMM MOCIEIHHUX JIET, IMOCIEIHNE CTaTHCTUYECKUE
JIAHHBIE, CBOJKH, CrpaBKu U T.1.). 4) Cobmromenne TpeboBaHuil K 0OPMICHHIO: a) HACKOIBKO
BEPHO O(OPMIICHBI CCBUIKM Ha HCIIONb3YEMYIO JIUTEPATypy, CIIUCOK JHMTEpaTyphl. 0) OLeHKa
TPAMOTHOCTH ¥ KYJIbTYpbl H3JIOXKeHHs (B T.4. opdorpadudeckoir, MTyHKTYaIlMOHHOMH,
CTUJIICTUYECKOM KYJIBTYpPHl), BIaJCHUE TEPMHUHOJIOTHEN; B) cOOII0IeHNEe TPEOOBaHUM K 00BEMY

pedepara.
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Joxyiag — IpoAyKT caMOCTOSITEIbHON PadOThl 00yJarOIIerocs, MPeCTaBISIOMNA COO0H
nyOJaMYHOE  BBICTYIUICHHME [0 MPEJICTaBICHUIO IOIYYEHHBIX  PE3yJIbTaTOB  pElICHUS
OTIPE/ICTICHHON  y4eOHO-PAKTUYECKOH, Y4eOHO-UCCIIeIOBATEILCKOM WM HAYYHOH TEMBI.
Jloknag — 3TO Hay4HOE COOOIIeHHE Ha MPAKTUYECKOM 3aHSATUH, 3aCelaHMM HAaydyHOTO KpY)KKa
WK y4eOHO-TeOopeTHdecKoi KoHdpepeHMy. KpuTepum OIEHKH [AOKJIAJA. COOTBETCTBHE
COJlep’KaHMsl ~ 3asABJICHHOM  TeMe;  aKTyaJbHOCTh, HOBH3HAa U  3HAYUMOCTb  TEMBI,
apryMEHTUPOBAaHHOCTh, TIOJHOTA, CTPYKTYPUPOBAHHOCTD M JIOTHYHOCTH M3JIOXKEHHS; CBOOOIHOE
BJIaJICHUE MaTepUajioM: IOCIeI0BaTeIbHOCTh, YMEHHE BECTH JUCKYCCHIO, MPABHILHO OTBEYaTh
Ha BOIIPOCHI; CAMOCTOSITENIBHOCTh, CTEMEHb OPHUTMHAJIBHOCTH MPEUIOKEHHBIX PEIICHHH,
WUTIOCTPATUBHOCTH, 00OOILEHUII M BBIBOJIOB; HaJIMYue COOCTBEHHOI'O OTHOIIEHHUS aBTOpa K
paccMaTpuBaeMoil mpoOieMe/TeMe  (HAacKOJIBKO TOYHO M ApTyMEHTHPOBAHO  BBIPAKEHO
OTHOIIIGHHE aBTOpa K TeMe JOKJaja); MpeACTaBlIeHHE Marepuaia: KauecTBO IPe3eHTaIUH,
oopmiieHus; KynbTypa pedd, OpaTOPCKOE MAacTepCTBO (COONIOJCHHE HOPM JIUTEPATYPHOTO
SI3bIKa, TIPABUIILHOE MPOU3HOIICHUS CIIOB U (pa3, ONTUMAIBHBIA TEMIT PeYH; YMEHHUE MPABUIHHO
paccTaBIATh AaKIEHTHl; yYMEHHE TOBOPUTH JIOCTaTOYHO TPOMKO, YETKO H YOeAHUTENHHO);
UCIONIb30BaHKe MPO(eCcCHOHATBHON TEPMUHOJOTHH (OIIEHKA TOTO, HACKOJIBKO MOJIHO OTPaXKEHbI
B BBICTYIUICHUH O0Y4Yaromierocss NpoecCHOHAIBHBIE TEPMHUHBI U OOIIEKYJIBTYpPHBIE ITOHATHUS 110
TeMe, a TaKKe HACKOJIbKO YBEPEHHO BBICTYMAIOIIMNA WMMU BIAJEET); BBIACPKAHHOCTh
periaMeHTa.

[IpakTH4yeckoe 3ajaHMe — 1TO YaCTUYHO pErIaMEHTHPOBAHHOE 3a/laHue, HMeEIoIlee
AITOPUTMHUYECKOE WJIM HECTaHAAPTHOE pEUICHHE, IO3BOJSIONIEEe JUATHOCTUPOBATH YMEHHS
WHTETPUPOBATh 3HAHHS PA3UYHBIX HAYYHBIX 00JACTeH, apryMEHTUPOBAaTh COOCTBEHHYIO TOUKY
3peHHUs1, JOKA3bIBATh MPABUILHOCTh CBOCH MO3UIMU. MOXKET BBINOJIHITHCS B WHIUBUIYATHHOM
MOPAJIKE WM TPYIION 00yJaromuxcsl.

TecTupoBaHHe — 5TO KOHTPOJIBLHOE MEPOTIPHUSTHE TI0 YUEOHOMY MaTepHalty, COCTOsIIEE B
BBIMOJIHEHUH OOYYaroIUMCsI CHUCTEMbl CTaHJIApTU3UPOBAHHBIX 3a/1aHUM, KOTOpas MO3BOJSIET
aBTOMAaTHU3MPOBaTh MpPOLEAYPY MH3MEpPEeHHMs YPOBHS 3HAaHMH U yMEHHH oOydaromierocs.
TectupoBanue BKiIOYaeT B ce0sl CIEAYIONIME THIBI 3aJaHUi: 3aJaHUe C EIUHCTBEHHBIM
BBIOOPOM OTBETa W3 MPEJIOKEHHBIX BapUAHTOB, 3a/laHUE Ha ONpE/IeTICHUEe BEPHBIX U HEBEPHBIX
CY)KIICHHIi; 3a/laHlieé C MHOXXECTBEHHBIM BBIOOpOM OTBeTOB. Kputepum oumenxku: ot 90% o

100% mpaBWIIBHO BBINOTHEHHBIX 3amaHuii — ommyHo; oT /0% mo 89% mnpaBuIbHO
BBITIOJTHEHHBIX 3amaHuii - xopomo; oT 50% no 69% mnpaBUIbHO BBITIOJHEHHBIX 3aJaHUNA —
ynoBierBoputensHo; or 0 mo 49 % npaBunbHO —BBIMONHEHHBIX —33laHUl  — HE
YIOBJICTBOPUTEIILHO.

3ayer, ’3K3aMeH — KOHTPOJBHBIE MEPONPHUATHUS, KOTOPBIC MPOBOIATCS MO Yy4eOHOU
JTUCIUIUTMHE B BHJIC, MPEIYCMOTPEHHOM YYE€OHBIM IUIAHOM, IO OKOHYAaHWW HM3YYEHHs Kypca.
3aHATHE AyTUTOPHOE, MPOBOAUTCS B YCTHOM WM NHCBMEHHOW (opMe ¢ HCIOIb30BaHHEM
(hOHIOB OIIEHOYHBIX CPECTB MO YICOHOH AUCIUILIAHE.

5.4. Tunoevle KOHmMPOIbHBIE 3A0AHUA UIU UHblE MAMEPUAIbl, HeoOXo00uMbvle 0.1
OUEeHKU 3HAHUIl, YMEHUIl, HAGbLIKOG u (U1U) Onvbima OeamenbHOCmU, XAPAKMePUu3yrnuiux
Imansvl opmMuposanus KOMnemeHyuil 6 npoyecce 0C60EHUs 00PaA306amMebHOl NPOZPAMMbL

Texkywmas arrecranus:

Tembl 10K12/10B /pedpepaToB:

1. TpaguuMoHHBIE CTPYKTYPHI YIIPABICHUS] OpraHU3aluei.

2. ATanTUBHBIC CTPYKTYPHI YIIPABIICHUST OPTaHH3AIAEH.

3.0cobenHocti pOpMUPOBAHUS CTPYKTYP YIIPaBICHHS OpPraHU3alMid Ha MaIbIX U
cpenHux npeanpusatusx B Poccun.

4. TTpoekTHpOoBaHNE OPTaHU3AIMOHHBIX CTPYKTYp (TpeOOBaHUS K OpraHU3aIOHHBIM
CTPYKTYypam.

5. ITomHOMOUMA 1 X BUABL. PacnipeneneHue ynpaBaeHUECKUX TOJHOMOYMI.

6. MoTuBarus Ha myTH 3 ()EKTUBHOTO yIpaBieHUs (3aKOH POCTa CI0KHOCTH,
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3aKOH BO3pACTaIOIIel HEOTPEIEIICHHOCTH, 3aKOH 00paTHOTO Y deKTa).

7. CopepxarenbHble TEOPUHU MOTHUBALIUU.

8. IlpouieccyanpHble TEOPUN MOTHBAIUH.

9. MotuBarmonnsie mojaein ( Teopun «X» u «¥Y» Jlyrmaca MakI'peropa u
Bunbsam Oyuu u Teopus «Z»).

10.OcHoBHBIE 3TaIlbI IPOLIECCa KOHTPOJIS .

11.BHemHuil ¥ BHYTpEHHUN KOHTPOJIb.

12.BHemHuii KOHTPOJIb HAa KPYIHBIX MpeanpusTuiax Poccuu: 1emnp MeTo sl U
YCIIOBUS peau3alyi.

13.KoMMyHHKAIIMOHHBIE CETH U UX PA3HOBUIHOCTH.

14.Pemienue: pa3HOBUAHOCTH U ITallbl IPUHATHSL.

15.Crioco0s1 cbopa, 00paboTKH, IepeIaun U MOTyIeHUST HHPOPMAIIHH.
16.Posib koMMyHHKaLUi 1 HHPOPMAIH B IPUHATUN YIPABICHYECKUX PEIICHHM.

IIpakTHyeckue 3aaHus A CAMOCTOATEIbHOI padoThI CTY/IEHTOB:

3amanue 1. B 1914 r. amepukanckuii npeanpuHumMarens, Biagenern «Ford Motor Co.»
I'enpu ®opa ynauBuil [1€710BOM MHUpP, OOBSIBUB, YTO YBEIMYMBAET MUHUMAJIbHYIO 3apa0OTHYIO
IUIaTy B CBOEH KOMIIAHUH BABOE M OHA COCTABUT S JIOJUL. B JIEHb — HEOBIBAIYIO 110 TEM BpeMEHaM
cymmy. Kpome Toro, oH BBeNl MpaBWIIO: €r0 COTPYIHHUKH 32 KOKIYIO HOBYIO HACIO MOTYYaH
auyHo oT xo3suHa eme 10 pmomn. HeBaxkHo, 4YTO OOJIBIIMHCTBO MpPENIOKEHUH He
WCIIOJIB30BAJIOCh, 3aTO OCTABIIMECS BHEIPSJINCH B IPOU3BOJICTBO M IOMOIJM MaJeHBKOM
KOMITaHUM BBIMTH B Juzaepbl MupoBoro ousHeca. I'. ®opxa yrBepkaan: «Toiabko J1Ba cTUMYysa
3aCTaBJISIOT padOTATh JIFOJICH: )KakKaa 3apad0THOM TUTAThI U OOS3HB €€ TIOTEPATHY.

1. Cornacusl 11 BbI ¢ 3TUM yTBepxkaeHueM? [louemy?

2. Kakue eme CTUMYJBI JIOJDKEH HCIOJB30BATh MEHEKEp JUIsi MOTHBAIlMM Tpyla
nepcoHasa’?

3. SIBnsiercs nu 3apabOTHAS TUIaTa OCHOBHBIM CTUMYJIOM MOTHUBAILUK?

3amanue 2. Jlaxxe Oe300uaHBIE, Ha MEPBBIA B3IJIAA, (pa3bl 3a4acTyl0 MOTYT CTaTh
CephEe3HBIM OapbepoM B TMPOJABIKEHUHM TO CIy)k0e. AMEpPUKAHCKUW CHEIHAIUCT IO
MeHeKMeHTY JoH I'pexem cocTaBuil CIUCOK BBIpaKE€HHH, ynoTpeOleHHe KOTOpBIX, MO €ro
HaOJIIOJIEHUSIM, HE TMO3BOJIMJIO CIEJIaTh MHOTMM IPHWJIEKHBIM CIYXaIlUM XOPOLIYI0 Kapbepy.
[IpuBeneM HEKOTOpBIE U3 ATHUX «3aNpPeTHBIX» (pa3. «f ayman, 4To 3TUM 3aHMMAETCS KTO-TO
apyro». MeHemxepaM He HpaBATCS Takue OTBETHL. 11 HUX 3TO O3HAYAET: MOAYMHEHHBIN
JieslaeT TOJIBKO TO, YTO €My MOPYYMIJIM, U HUCKOJBKO HE 3a00TUTCS O CBOEM MPOJBMKEHUM I10
cinyx0e. «YectHo roBops». Co3maercs BreyaTieHUE, YTO JIO 3TOrO MOJYMHEHHBIM TOBOPWUII
HerpaBay. «9TOro MHE HMKTO HE TOBOPHII». BhIpaskeHHE XapaKTepHO JUIS TeX, KTO HE XOYeT
OpaTh Ha ce0si OTBETCTBEHHOCTh. «A MHE M B TOJIOBY HE MPHUILIO». Tak roBOPSAT T€, KTO HE
CIOCOOEH OIIEHUTh CUTYyaluio B hupme. «Eciu s XopoIo moHsu». DTO XapakTepHO Juid crnocoda
MBIIIJIEHUS TeX, KTO HE MPUHUMAET y4yacTHsl B COBMECTHOM JesTenbHOCTH. OTBEThbTE Ha
BOIIPOCBHI.

1. IlocrapaiiTech TPOAODKUTH TEpPEUYEHb AHAIOTUYHBIX (pa3, OCHOBBIBAACH Ha
coObcTBeHHOM ombITe oOmeHus. CornacHbl U Bbl ¢ yTBepxkaeHuem J[. I'pexema, uto Takue
BBIPAKEHHS MELIAIOT KapbePHOMY POCTY COTPYIHUKOB?

2. IlpensitctByeT 5 Takas (opma JAeI0BOro OOWIEHHS CO3JMaHHI0 (P (EeKTHBHBIX
KOMMYyHUKaMi? OOBACHUTE CBOIO TOUKY 3PEHUS, UCTIONb3Yysl HEOOXOAMMbBIE APIYMEHTHI.

3. K kxakomy Tuny KOMMYHUKAI[MOHHBIX COOOIIEHHII MOYXHO OTHECTH IPHUBEICHHBIC
dbpa3pl  UCXOId W3 TPUHATOM  KJIacCH(PUKAIMU:  TMOOYIUTEIbHBIM, HWH(OPMATHBHBIM,
HKCIPECCUBHBIM, (aTHYECKUM?

4. K KakoMy BapHaHTy BO3MOXHBIX IIperpaj B OPraHU3allMOHHBIX KOMMYHUKAIUIX
UCKa)XEHHE COOOIIEHHH, WH(POPMALMOHHBIE MEPerpy3kKH, HEyJOBJIETBOPUTENbHAS CTPYKTypa
OpraHu3alliy, HEYAOBJIETBOPUTEIbHBIM KaJpOBBI COCTaB, HEYIOBIETBOPUTENIBHBIA CIOCOO
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OpraHM3alliy BJIACTH, KOH(IMKTBI MeXay padouMMu TrpynnamMu WIH TOJpa3/IeieHUsIMHU)
OTHOCSITCS paccMoTpeHHble [1. 'pexeMoM BbipakeHus?

3amganne 3. M3BECTHO, YTO CYTh CTPATErMYECKOrO0 KOHTPOJIS 3aKIIOYAETCS B MOJYYCHHUH
MCYEPIBIBAOIIETO MPEACTABICHHSI O COCTOSHUM 00beKkTa 6e3 TOro, 4To0bl BCE KOHTPOJIMPOBATH.
Kak numer wu3BecTHbIM MNOJIBCKHM creupaiuct no ynpasieHuto C. KoBajaeBCcku, JECHUKY,
KEIAIOIIEMY COCUNTATh, CKOJBKO U KaKHMX 3BEped BOAMTCSA B JIECY, HE 00S3aTEIbHO 3aris/IbIBaTh
o/, KK KyCT W 3a Kaxaoe nepeBo. JloctaTouHo BecTH HaOmoaeHue y Bojomnos. Criemyer
BBISIBUTH CETh CUMBOJIMYECKHUX «BOJOIMOEB» — CTPATETHMYCCKUX yYYACTKOB (KPUTUYECKHX TOYCK)
MPOU3BOJICTBA, HAONOMAass KOTOPBHIMU, KOHTPOJIEP B COCTOSIHUM BHHKHYTH B JCSITECIBHOCTh
COOTBETCTBYIOIIEIO MOAPa3/ICICHHUS.

1. Cormacuel u BbI ¢ aBTOpoM? JlaiiTe pa3BEepHYTHIN OTBET.

2. IlepeunciuTe OCHOBHBIE CTPATETUYECKHE YYACTKH TPOM3BOJCTBA, TJI€ MEHEDKED B
MIEPBYIO OUepe/ib JOKEH YCTAHOBUTH COOTBETCTBYIOIIHM IEHICTBEHHBIN KOHTPOIb.

3. [louemy BBl BBIOpaTM WMEHHO JaHHbIE KpuTudeckue Touku? [IpuBenute
HEOOXOMMbIE APTYMEHTHI.

3aganue 4. Cpeau BHUIOB KOHTPOJS 0c000€ MECTO 3aHMMAIOT CIEAYIOIIME TpHU:
IIPEABAPUTEIIBHBIN, TPOMEKYTOYHBIA U 3aKIIOUUTENbHBIA. B IOCTMHMIE ITOCIE BBIE3Aa OJHOTO
TOCTSI M Iepe] 3acelieHMeM JpYroro B HOMEp TOpHMYHas npoBoauT yOopky. I[locime 3toro
CTapuiasi TOPHUYHAs WM MEHE[Kep (B pa3HbIX TOCTHUHIAX IO-Pa3HOMY) IPOBEPSIET CTEMNEHb
TOTOBHOCTH HOMEpA K 3aCEIECHHUI0: KaueCTBO YOOpPKH, HAJMUME PACXOJHBIX MaTEpUalIOB (MBLIO,
1IaMITyHb, TyajleTHast Oymara u T.I1.).

1. JlaiiTe XapakTepUCTHKY KaXJI0r0 BUJa KOHTPOJIS.

2. Kaxoii BUJ KOHTPOJISI OCYIIECTBIISIOT B TOCTUHHIIE TIEPE/T 3aCEIIEHUEM TOCTsI B HOMep?
OtBet o0ocHYiiTE

3. Kakyro ponb UrparoT MEHEIKEephl B OpraHU3alMy AeHCTBEHHOTO0 KOHTPOJIS 3a paboToii
COTPYAHHUKOB roCTUHUIIBI? OOBACHUTE TOAPOOHO.

3ananue 5. B amepukaHckoil KoMmaHuM «Y3JIKOMO3ppoy3» pa3paboransl «JlecsaTsb
OpaBWI Uil YIOPABISIOMIEro»: 1) YecTHOCTh; 2) STUYHOCTh; 3) yBaKEHHE K JIMYHOCTH; 4)
CIIOCOOHOCTh paboTaTh B KOJUICKTUBE; 5) MPUBEPKEHHOCTh K UCCIICOBAHUAM; 6) HOBaTOPCTBO;
7) kauecTBO 8) mpucocodsieMocTh; 9) uyBcTBO rpaxaancTsa; 10) adhexTuBHOCTS.

1. Cornacusl 1 Bel ¢ aTuMu «ripaBunamu»? YTo nokaszanoch BaM CHOPHBIM?

2. VmeroTcst M OTIUYUS OT aMEPUKAHCKOTO BOCHPUATHUS CHIEHM(DUKH, KOTOPBIX PabOThI
MEHeKepa

3. IlompITaiiTech MPOJOIKUTH MEPEYEHb U OOBSCHUTE CBOIO MO3UIIHIO.

TecTtupoBanue no y4edoHoii 1ucunminne «Teopust MeHeTKMEHTA»

Ipumepnvie 3adanus

HHC‘mpyKL}M}Z.' BHHUMATCIBHO HpO‘lHTaﬁTC 3aJaHusd, BLI6CpI/ITe OAHMH HJIN HECKOJIBbKO
BapHUaHTOB, OTMCTHTC B OJIaHKE OTBETOB.

TunoBslie TECTOBBIC 3a1aHUS

1. Yopasnenue — 3710:

a) LIeJICHAIIPaBIIEHHOE BO3/ICCTBUE, HEOOXOAUMOE ISl COTTIACOBAHHUSI COBMECTHOM
JIeATSIIBHOCTH JTIOJCH;

0) cenuduueckuil BUJ IEATEILHOCTU MO OMPECIICHUIO TeNIel OpraHu3alny,

B) JACSTEIBHOCTD JIOJICH;

T') IPOIIECC BO3ICHCTBHS HA OKPYKAIOIIHX.
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2. [Ton cyObEeKTOM yIpaBiieHUs TOHUMAETCS:

a) (U3NYECKOE JINIIO;

0) IOpPUINYECKOE JIUILIO;

B) (U3MYECKOE U IOPUIUUECKOE JIUI0, OT KOTOPOTO UCXOIUT BIACTHOE BO3/CHCTBUE;
') COTPYJHUK OpraHU3alNU.

3. Ilog 06bexTOM yrpaBiieHHsI TOHUMAETCS:
a) hu3nYecKre U IOPUINIECKUE JIUIIA;

0) conmanbHbIC CIYXOBI;

B) COLIMAIbHO-9KOHOMHYECKHE CUCTEMBI;

I') PYKOBOJUTEIb OPraHU3aLUH.

4. COBOKYIHOCTb UCCIIEIOBATEIBCKUX METOJIOB, IPOLEAYP, TEXHUK, UCIIOIb3YEMBIX IPH
MO3HAHUH YIIPABJICHYECKUX MPOIIECCOB HA3bIBACTCS:

a) IPOLIECCOM YIPABIICHHS;

0) MeToZOJIOTHEN TEOPHHU YIIPaBIICHHUS;

IIeTIbI0 TEOPUH YIIPABIICHUS,

B) 3aKOHOMEPHOCTSIMU TEOPUH YIIPABJICHUS;

I') LEIbI0 TEOPUH YIIPABICHHUSL.

5. Kakue moaxo/ibl BBIIAEISIOT K OMPEAeICHUIO TEOPUU YIIPABICHUS?
a) OMXEBUOPUCTUUECKHIA, KOTNYECTBEHHBIN;

0) cUTyallMOHHBIN, ACSITEIbHBIN;

B) IIeJIENOJIaraoliii, yIpaBIeHUECKUH;

T') MO3HABATENbHBIN, IeNICHANPABICHHBIMH.

6. Kax Ha3pIBAIOT 5 yIpaBIeHYECKYIO PEBOIIOIHIO?
a) OIOpPOKPATUYECKOI;

0) 1eMOKpaTHUYECKOM;

B) KalUTaJIMCTUYECKOI1;

T') yIIpaBIE€HYECKOH.

7. JlaHHBII aBTOpP MEPBBII MPeUI0KUI cO31aTh pabounM OJaronpusTHBIE YCIOBUS TPyIa
" OoTAbIXa.

a) ®. Teiinop;

0) P. Oysm;

B) /1. MaxI perop;

r) A. Macnoy.

8. Kto 6T OCHOBOITOJIO)KEHHHUKOM IIIKOJIBI HAYYHOTO YITPABICHUS?
a) P. Oyamn;

6) . MakI perop;

B) ®@. Teiinop;

r) @. ['epubepr.
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9. Kto 6s11 ocnienoBateneM uaeit Teitmopa?
a) P. Oyam;

0) @. I'epubepr;

B) I'. Dopg;

r) JI. MaxI'perop.

10. KT0 6b1 OCHOBOIOJIOKEHHUKOM aJIMHUHUCTPATUBHOM IITKOJIBI?
a) . Dopx;

0) P. Oysn;

B) A. ®aiionn;

r) ®@. Tetinop.

11. Ko siBnsieTcst IpeACTaBUTEIeM KOHIICIIIMY PAIMOHAILHOW OHOpOKpaTuu?
a) A.®Daiionp;

6) M. Bebep;

B) O. Mbiio;

r) I'. ®opa.

12. KTo0 aBIsieTCS 0CHOBOIIOJIOKEHHUKOM IIKOJIBI IICUXOJIOTHH?
a) A. daiiosnp;

0) M. Bebep;

B) O. Mbiio;

r) I'. ®opna.

13. Kto mpemioxxui nupamuty norpedHocTei?
a) JI. MaxkI"perop;

6) A. Macnoy;

B) ®@. I'epubepr;

r) [I. MakKnenann.

14. Kak HazwiBaercs Teopus norpedHocreit [{. Maxl peropa?
a) «X» u «Y»
0) «X» u «Z»
B) «Y» U «Z»
r) «A» u «E».

15. B Hemeukod Mojenu yhpaBieHHs oOpueHTauus GUPMbl Ha JOCTHXKEHUE
CTPATETUYECKUX PE3YJIBTATOB C YYETOM BO3MOXKHOCTEH (PMPMBI M KOHKPETHON XO3SMCTBEHHON
CUTYalluH MOJy4YHia Ha3BaHUE:

a) yIpaBJICHHE TI0 PEe3yJIbTaTaM;

0) ympaBJeHHe 0 LEesIM;

B) YIIPaBJICHUE, HAIIPABJIEHHOE HA PE3YJIbTaT;

T') LIeJICHANIPaBIIEHHOE yIIPaBJICHHUE.
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16. [IpuHIMI «4en0BEYECKOro KamnuTaaay B AMOHCKOM MOJAEIM YNpaBJIECHUS BbIIBUIacT
Ha MEepBbIN IJIaH:

+ a) BO3MOXHOCTh NPOSIBUTb M Pa3BUTh CBOM CHOCOOHOCTH, IOJNYYUTh OT PabOThHI
YII0OBOJIbCTBUE;

0) BO3MO>KHOCTb ITPOJBMKEHUS 110 KAPbEPHOM JIECTHUIIE;

B) BO3MOKHOCTb I1OJTy4EHHUsI OOJIBIINX JI0XOJIOB;

') BO3MOKHOCTb IIPUHAJIIEKATh KOHKPETHOW KOPIIOPALIMH.

17. C xaxoii Lenbro CO3Jat0TCs KPYKKU KauecTBa B AIIOHCKOW MOJIENH YIIPaBJIEHUS?

a) Ppa3BUTb CHOCOOHOCTM K YINPABIEHUIO U KOHTPOJIKO y pabouyux IyTem
camMoo0pa3oBaHHS;

0) IOBBICUTh MOPAJIbHBIN AyX U clelaTh padouee MECTO IIIaBHbIM 3BEHOM

B) MOBBICUTH SKOHOMUYECKHI YpPOBEHb KOPIOPALIUH;

I') yAy4IIUTh Ka4€CTBO BBIITYCKaeMON MPOIYKIINH.

18. Criocob otOopa nepcoHana B SIOHCKUX KOMITAHHSIX:
a) B Ipoliecce 00y4eHus;

0) nmepeMaHrMBaHKE MEPCOHANIA C IPYTUX KOMITAHUH;

B) pEKJIaMa CBOETO MPEIPUITHS;

I') IPUMEHEHUE BHEIIHEr0 UCTOYHHKA HaliMa IepcoHaa.

19. Kakoii Bua knaccupukanuu GyHKIUNA SIBISETCS MPaBUIbHBIM?

a) TUTAaHWPOBAHWE, OPTaHU3AIHSI, MOTUBAIUS, KOHTPOJIb, KOOPIUHAIIHS
0) opranu3zaiusi, INIAHKPOBAHUE, MOTUBALIUS, KOHTPOJIb, KOOPIMHAIINS;
B) IUIAHUPOBAHKE, OPTraHU3aIHs, MOTUBAITUS, KOOPMHAINS, KOHTPOJIb,
T') HU OJIHA KJaccu(UKalus He SBISIETCS BEPHOM.

20. Opraau3amnus ynpaBiIeHYeCKUX MPOIECCOB MOIPA3IENIETCS Ha!
a) OCHOBHBIE, BCTIOMOTaTeNIbHBIE;

0) OCHOBHBIE, 00CITYKUBAIOIITHE;

B) OCHOBHbIE, BCIIOMOTaTeIbHbIE, 00CITyKUBAIOIINE;

F) OCHOBHBIC, NOIIOJIHUTCIIbHBIC, BHYTPCHHUC.

21. TIponecc moOykaeHUs ceOs M JAPYTUX K JIEATEIBbHOCTH JUIS JTOCTHKCHHS JIMIHBIX
1esel u neneit opraHn3aiuy Ha3bIBaeTCs:

a) MOTHUBAIIUEH;

0) CTUMYJIHPOBAHUEM;

B) MOOYX/IEHUEM;

I') yIIpaBJICHUEM.

22. Teopus MakKnenanga paccMaTpuBaeT TpH MOTPEOHOCTH MOTHBUPYIOIIETO YEIIOBEKA!
a) MOTPeOHOCTH B THIIE, 0€30MACHOCTH, CAMOBBIPAYKEHUH;

0) moTpeOHOCTH B OE30MACHOCTH, YCIIEXe, BIACTH;

B) IOTPEOHOCTH B ycIieXe, MPUYACTHOCTH, BJIACTH;

T') IOTPEOHOCTH B JKUJIHIIE, YBAKCHUU U COITUYME.

23. Kakas (hyHKIMSI yCTaHABIMBAET CTENIEHb COOTBETCTBUS MPHHATHIX PEILICHUN
(aKTHUECKOMY COCTOSIHUIO CUCTEMBI YIPABJICHUS, PEabHO TOCTUTHYTBIX PE3YJIbTATOB M LEJIei
3aIUTAaHUPOBAHHBIM, BBISIBIISIET OTKJIOHEHUS U UX IPUYHHBI?
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a) (DyHKIMS OpraHU3aINN;
0) QyHKIUS KOHTPOIIS;

B) QYHKIIUS KOOPAUHAIINH,
T') HM OJHa U3 (QYHKIIHA.

24. Ob6ecnieueHre B3aMMOJICHCTBUS U COTJIACOBAHHOCTH B PabOTE BCEX 3BEHBEB
OpraHU3alyy IYTEM YCTAaHOBJICHHUS PAllHOHAIBHBIX CBSA3EH MEXKI1y HUMU SBISIETCS TIIaBHOM
3amaveld QyHKIUH:

a) TUTAHUPOBAHUS;

0) MOTHBALINY;

B) KOHTPOJIS;

') KOOPJIMHAIIHMH.

25. «...» - conMaIbHBIE CUCTEMBI, COCTOSIIINE TOJIBKO M3 OAHUX COLUAIBHBIX AJIEMEHTOB:
a) MacCOBBIE;

0) BHEIIIHHC,

B) TOMOT'€HHBIE;

') aIMUHUCTPATHBHBIE.

26. ®opMaIbHO OpPraHU3aLUH CKIIA/IBIBAIOTCS HA OCHOBE:
a) IPY>KECKUX OTHOILICHUH,

0) hopMaIbHBIX OTHOIICHUH;

B) TOJDKHOCTHBIX OTHOIIECHUI;

I') COLMAIBHBIX OTHOILIEHUH.

27. BpiOepuTe npuHLUIBI U3 KOHIENUHU Oropokpatuu (mo M. Bebepy):
a) MOJYMHEHHOCTh 110 UepapXuu;

0) yeTkoe paszieneHune Tpya;

B) MaKCUMH3allMs IPOU3BO/ICTBA;

T') pa3rpaHudeHre cep MOTHOMOYMI Ha BCEX dTanax NepapXxuu;

1) Koomnepauus Tpy/a;

€) CTaHJapTHAS JACATEIbHOCT B (hOpMaITN3aIiysi OTHOIICHUH.

28. TlonsATHE OpraHU3aIlMOHHAs KYJIbTypa OBLIO BBEJICHO:
a) B Havane 80-x IT.;

0) B cepenune 70-x IT.;

B) B KoHIle 80-X T.;

r) B KoHIe 70-X TT.

29. KTo 13 yueHbIX pUIIes K BBIBOY O TOM, YTO 0COOEHHOCTH HAIIMOHATHHOM
OpraHM3alMOHHON KyJIbTYphl 00YCIaBIMBAET TUI MPUHIIUIIA U METOAA YIIPABICHHUS:

a) Teiinop;

0) Bebep;

B) Mbiio;

r) Oyum.
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30. Kakoii u3 ypoBHEH OTHOCUTCS K YPOBHSM, BbIieseHHbIM [1lefinoMm:

a) HY’)KHO OPHEHTHPOBATKLCS Ha MpeodiiajaHne EHHOCTEH, Ha KOTOPbIX 0a3upyeTcs
OpraHu3alus;

0) LEHHOCTH OpTraHu3allui, KOTOPbIE MMO/JIAI0TCS HETTOCPEICTBEHHOMY BO3/ICHCTBUIO

B) pa3BUTHE KaJIpOBOr0 MOTEHIIMAIA 1 HAMOHAIBHOIO KaluTalla, XpaHeHUE TOCTHKEHHH
KYJIbTYPBI;

F) OpraHu3alilMOHHasA KYJIbTypa SABJIACTCA BaKHEHUIIIUM DIIEMECHTOM Pa3BUTHUA
B3aUMOOTHOIIIEHUHN B KOJJIEKTUBE

31. Opranuzanus Mpu3BaHa «...» SHEPTHIO €€ YWICHOB M HAIPABJISAThH HA JJOCTHIKCHUE
LeJIel U OpraHu3alnii:

a) TpaHc(OPMHPOBATH;

0) yBeNIM4YHBATh;

B) MOOMJIN30BATh;

T') pacrpoCTpaHsTh.

32. JIoCTOMHCTBA JIMHEHHOTO yIpaBJICHUS:
a) 4YETKO BBIPAXKEHHAs! OTBETCTBEHHOCTD;
0) BBICOKHE TPEOOBAHHS K PYKOBOJHUTEIIO;
B) IPOCTOTA YIIPABJICHUS;

I') CIIOXKHAs! CTPYKTypa CONOAYMHEHUS.

33. MaTpuuHas CTpyKTypa yIpaBlIeHHS — ITO:

a) CTPYKTypa Te BO IJIaBe CTPYKTYPHOTO OT/EICHUS HAXOAATCS PyKOBOJUTENb,
Ha/ICTICHHBIN TTOJTHOMOYHUSIMH;

0) noapasaeneHus, CTaHIapPTU3NPYIOIIMECS Ha BBITOJHEHUN KOHKPETHBIX BUJIOB PadoT;

B) cyOCTpyKTypa hOopMabHON OpraHU3alUU CO3/JaHHOM HA MTOCTOSTHHO-BPEMEHHOM
OCHOBE JIJISl YIIPABJICHHUS TIPOCKTaMHU;

T') CTPYKTYpa yIpaBlIeHHs, KOTOpas SBJISACTCS MPOCTEHIIIEH B IIOCTPOSHUH U YIIPABICHUH

34. JIuneiiHas CTPYKTypa yIpaBiIeHHUsI UMEET BU:
a) KBaJIpara,

0) IpsSAMOYTOJIbHHKA;

B) TPEYTOJIbHHUKA;

I') Tpaneuuy.

35. Kakast cTpykTypa yrpaBlieHHsI SBISETCS IPOCTEHIIIEH?
a) MaTpUyHas;

0) nuHelHas;

B) (pyHKIIMOHATIbHAS;

T') JIWHEHHO-(PYHKHOHAJIbHAS.

36. K HegocTaTkaM MaTpUYHOM CTPYKTYpbI YIIPaBJICHUS OTHOCSTCS:
a) CII0XKHAs CTPYKTypa CONOUYMHEHNS;
0) oTpULIaTETbHOE OTHOILIEHHE Ha (pOpMabHbIE KOMMYHUKAITH
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B) G YHKIIMOHAIBHAS CBSI3b;
T') BBICOKHE TPEOOBaHHS PYKOBOJUTES K ITOTYMHECHHBIM.

37. Uto xapakTepu3yeTcs pacipeaesieHueM 1eied U 3a/1a4 yIpaBIeHUs MEKIY
MOJpa3IeICHUSIMU 1 paOOTHUKAMH OpTraHU3aAIHH:

a) opraHu3alloHHas KyJIbTypa;

0) KOOpAUHALINS;

B) INIAHUPOBAHMUE;

') OpraHu3aIysl.

38. K mirocam JIMHEHHO-(DYHKIIMOHATIBHOM CTPYKTYPBI YIIPaBJICHUSI OTHOCSITCS:
a) 3aTPYIHUTEIBHBIC CBS3H MEXKy HHCTAHIIUSMHU;

0) mpocToTa yrpaBiIeHUS;

B) IBOMHAS CTPYKTYypa COTIOAYNHCHUS;

T') HaJT4ue OOJIBIIOTrO KOJMMYECTBA PYHKIIMOHAIBHBIX CBS3CH.

39. Uto Heo0X0AUMO JUIsi MATPUYHOM CTPYKTYPHI YIIPABICHHUS?

a) co3/1aTh HEOOJIBIIOE KOJMUECTBO KOMMYHUKAIIMOHHBIX KAaHAJIOB U LIEHTPOB MPUHATUS
peLeHHUS;

0) cozaaTh 00JbIIOE KOJIUYECTBO KOMMYHUKALMOHHBIX KAaHAIOB U IEHTPOB IPUHATHS
peLeHHUS;

B) HEC CO3/1aBaTb KOMMYHUKAIIUOHHBIC KaHAJIbl U HCHTPLI HPUHATUA PCUICHW S,

T') HET NPaBUILHOTO OTBETA.

40. TToHsITHE ¥ IPUHIUITBI TOCTPOSHUS JIMHEHHO-(PYHKIIMOHAIBHON CTPYKTYPHI
YIIPABJICHUS IPEIIOKHIL:

a) OyaH;

0) BebGep;

B) Teiinop;

r) @opn.

41. Ot xakux (pakTOpPOB 3aBUCHUT yIIpaBJIeHYECKasi CTPYKTypa?
a) XxapakrTepa JesTeIbHOCTH;

0) MacmTaba opraHu3aly U HATMYHS PECYPCOB;

B) JIMYHBIX CBSI3€H, MacITabO0B;

T') BHEUIHEH CpeJibl.

42. B KaKko# CTPYKType yIpaBJIeHHs HEOOX0AUMO CO3/IaBaTh OOJIBIIOE KOITUIESCTBO
KOMMYHUKAIIMOHHBIX KAHAJIOB U IIEHTPOB MPUHATHS PEIICHUI?

a) JIMHEUHOI;

0) MaTpUYHON;

B) QYHKIIMOHAIBHOM;

T') JIUHEHHO-(PYHKITHOHAILHOM.
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43. YpaBieHue — 3T0 cucTeMa 00ecreunBalolas yCremnHoe, eI0CTHOe
(GyHKLIMOHUPOBAHKE, COXPAHEHHE U Pa3BUTHE:

a) OpraHu3aluy;

0) rocymapcTna;

B) XO3SIICTBA;

I') IPOU3BOICTBA.

44. 1lenu opranu3anuy NpeAcTaBICHbI B:
a) cTpaTeruy OpraHu3aluy;

0) I1aHax opraHu3aluu;

B) CTpaTEeruu OTJIeNa;

T') MOJIMTUKE TOCY1apCTBa.

45. lenu paznensitoTcs Ha:
a) KpaTKOCPOYHBIE;

0) MPOMEKYTOUHBIE;

B) JI0JIFCOCPOYHBIE;

I') BCE IEPEUYHCIICHHBIE.

46. [TocTaBIIMKY TPYIOBBIX, (UHAHCOBBIX, MH()OPMALIMOHHBIX, MATEPUAIIBHBIX PECYPCOB,
OpraHbl TOCY/1apCTBEHHOM BJIACTH, MECTHAs aIMUHHCTpaLus, KOHKYpeHTbl, CMU oTHOCSTCSA K:

a) (hakTopaM BHEIIHEH cpe/ibl KOCBEHHOT'O BO3/IEHCTBHUS;

0) gakTopa MpsAMOTro ACHUCTBUS BHEIITHEN CPEIbI;

B) (pakTOpBI OKpYy’KarOLIeH Cpebl;

') HET BEPHOT'O OTBETA.

47. KoHuenuus HarpaBjieHHas Ha pa3paboTKy 001X MpoOieM U IpUHIUIIOB
YIIpaBJICHUS OpraHu3aliel B [IEJI0M Ha3bIBAETCS:

a) KOHLEMNIVS HAy4YHOTO yIPaBJICHMUS;

0) KOHIENIMS aIMUHUCTPATUBHOTO YIIPABJICHUS;

B) KOHIIETII[US YEJIOBEYECKUX OTHOIIECHUH;

') HET BEPHOTO OTBET.

48. Pa3nenenue 0onpIIoro oorema paboTsl Ha HEOOMBIIHE CIISIUATM3UPOBAHHBIC
3aJlaHMs Ha3bIBAETCS:

a) BEPTUKAIBHOE Pa3JIelICHuE TPY/a;

0) TOpU30HTAIBHOE pa3JelICHUE TPY/Ia;

B) OIIEPATUBHOE IJIAHUPOBAHHUE;

') HET BEPHOT'O OTBETA.

49. B cnydae, Kor/ia pyKOBOJMUTENb OAHOTO MOAPA3ACTIECHUS KOOPAUHUPYET paboTy
PYKOBOIUTENS APYTUX MOAPA3IEICHUN, KOTOPhIE B CBOIO OYEPE/Ih TAKKE KOOPAUHHUPYIOT paboTy
PYKOBOJHUTENEH CIEAYIOIMX ITOAPA3ICICHUN Ha3bIBACTCS:

a) TMHEWHas CTPYKTypa yNpaBJIeHUs;

0) BEepTUKAJILHOE pa3/ielieHue TPy/a;
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B) TOPU30HTAJILHOE Pa3AeiICHNUE TPYAQ;
') HET BEPHOI'O OTBETA.

50. Kakue Buibl MPON3BOICTBEHHBIX MPOLIECCOB UMEET MECTO:
a) BCIIOMOTaTeJIbHbIE;

0) OCHOBHBIE;

B) 00CI1y’KHBAIOILHE;

I') JOTIOJIHUTEINbHBIE.

51. YnpaBneHueckuii moTeHIIMaI — 3TO:

a) COBOKYITHOCTb BCEX PECYPCOB, KOTOPBIMHU PACIIOIaraeT U KOTOPhIC UCIIONIb3yeT
crcTeMa yIpaBJICHUSI,

0) COBOKYITHOCTB BCEX PECYPCOB, KOTOPBIMH PACIIONIATaeT U KOTOPBIC UCIIOIB3YET
CHCTEMa IIPOU3BOJICTBA;

B) COBOKYITHOCTh BCEX PECYPCOB, KOTOPBIMH PACIIOJIaraeT U KOTOPBIE UCIOIb3YyeT
cHcTEMa CHAOKEHMS,

') COBOKYITHOCTh BCEX PECypCOB, KOTOPBIMHU PACIIONIAraeT U KOTOPBIC UCTIONB3yeT
OpraHM3alMOHHAS CUCTEMA.

52. TlocienoBaTeabHOCTD ACHCTBUIT CyOBEKTa YIIPABICHNUS, HAIIPABICHHAS Ha
paspelieHne mpodieM OpraHM3aliy U 3aKIIFOYAOIIas B aHAIU3E CUTYallUH, TeHEpalluy
aNbTePHATHB, IPUHSATHUU PELICHUS U OPTraHU3AIMHU €r0 BBIMOIHEHUS HAa3bIBACTCS:

a) TNIAaHWPOBAHUE;

0) KOHTPOJIB;

B) MIPOLIECC MPUHSITHUS PEIICHUH;

T') COTJIacOBaHHE.

53. COBOKYHHOCTI), COCAUHCHHBIX MCKIAY coboit CBA3sIMH, JJICMCHTOB 00BEeKTa |

CyOBeKTa, OTpa)KaeT CTPOEHHUE CHUCTEMBbI YIPABIEHUS, COJEPKAHHUEM KOTOPOH SBISIOTCS

(GYHKIMM yTpaBiI€HUS, a TaKXKe KOJIMYECTBO M B3aMMOCBSA3b CTPYKTYPHBIX MOJpa3zesieHHil B

npeJenax Kax/I0ro ypoBHs Ha3bIBAETCSL:
a) OpraHU3aIMOHHAsl CTPYKTYpa YIPABICHHUS;
0) opraHu3alMoOHHAs KyJIbTYypa yIPaBICHHUS;
B) METO/Ibl YIIPABJICHUS;
T') CTHJIb YIIPaBJICHUS.

54, I/IH(bOpMaL[I/IOHHBIC 0OMEHBI MCKAY MOAPa3ACICHUAMU OAHOI'O YPOBHS UCPAPXHUU:

a) TOPU30HTATTHLHBIC KOMMYHUKAITUH;
0) BepTUKAIbHBIE KOMMYHUKAIIUH;
B) OOIIIECTBEHHBIE KOMMYHUKAIIUH;
T') HET MPaBUILHOTO OTBETA.

55. DTOT METO OCHOBAH HAa KOMIUIEKCHOM KCHOJIF30BAHUH B MEHEIKMEHTE NOCTHKEHUM
MOBEJICHYECKUX HAYK M CIYKHT WHCTPYMEHTOM I BhIpOKEHUsS (YHKIWNA OpraHu3alid M

BSaHMOHeﬁCTBHﬂ NepcoHaia, MOTUBaAaUHUU ACATCIbHBIX HHIANBUAYYMOB U I'PYIIIIL:
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a) SKOHOMHUYECKHIA;

0) opraHU3aIMOHHO-PACIIOPSIUTEILHBIN;
B) COLIMAJIbHO-TICUXOJIOTHYECKUIA;

T') MPaBOBOH (FOPUIUYECKUN).

56. Onpenenute XapakKTePUCTUKU, TIPUCYIITUE SITIOHCKOW MOJICTH YIIPABIICHHS:
a) CHEUUAIUCTHI IUPOKOTO MPOQHIIS;

0) NHHOBALIMU BHEAPSIOTCS PEBOIIOLMOHHBIM ITYTEM;

B) YMEHHE paboTaTh B KOMaH e (TPYIIIe);

') €IMHOJIUYHBIN CTUJIb YIIPABIICHUS;

1) 6oprba 3a JIUIEPCTBO.

57. BaemHuM (pakTopoM mpsMOTo BO3ACHCTBHS Ha OPTaHU3AIHIO SBIISIETCS:
a) Hay4HO-T€XHUYECKHUIl Iporpecc;

0) MOMUTHYECKHE U3MEHEHUS;

B) COCTOSIHHE 3KOHOMUKU;

I') 3aKOH I'OCYJIapCTBEHHOT'0 PEryJINPOBAHUS.

58. Kakas 13 npeiokeHHbBIX HUKE TT0CIIeJOBAaTEIbHOCTEH 1IaroB, MPeIouTHTEIbHEN
MIPU IPUHATHN YIPABICHYECKOTO PEIICHHS:

a) aHaIu3 aIbTEPHATHB, BEIOOP HAMIYUIICH U3 abTEPHATHB, COTIACOBAaHHE BHIOPAHHOM
aJIbTEpPHATUBBI C KOJUIEKTHBOM;

0) aHanu3 aabTEpHATHUB, OOCYKIEHHE aNbTEPHATUB B KOJUIEKTHBE, BEIOOp albTEPHATUBBI;

B) pa3paboTKa aJbTepPHATHB, aHATU3 AIbTEPHATHB, BEIOOp HAWITYUIIEH U3 AJIbTEPHATHB;

r) hopMyIHpOBKa MPOOIEMBI, BHIOOP IPUEMIIEMOH aJIbTEPHATUBBI, 00CYKICHUE
BBIOpAHHOH aTbTEPHATUBBI;

1) GopMyJIHpOBKa MPOOJIEMBI, pa3padoTKa aIbTEPHATUB, BHIOOP HAWITYYIIIECH U3
aJIbTepHATHUB.

59. Ipu nmubepanbHOM CTHIIE PYKOBOACTBA!

a) paOOTHHUKH BOJIHHBI CAMH IPHHUMATH PEIICHHUS,

0) BJIaCTh CKOHIICHTPUPOBAHA B pyKaX €JMHOJMYHOTO PYKOBOJIHUTEIIS;

B) PYKOBOJIUTENh CTPEMHUTCS IPUHUMATH PEIICHHUs, COTTIACYS UX C MHEHUSIMH U
MOTPEOHOCTSIMU PAOOTHHKOB,

') paOOTHHKH HE MOTYT TOJIOKHUTHCS HA KOMITETCHITUIO PYKOBOTUTEIIS.

60. [Iporecc mpuHATHS PEeICHUIT HAYMHAETCS C:

a) coopa nH(popMaIuu 0 CUTYAIIHH;

0) aHanM3a BHELIHEH cpeibl;

B) BBISIBIICHUS MPOOIEMBI;

r) GopMyIUpOBaHUS TIETICH;

1) OTIpeIeIICHUs JIUIIA, OTBETCTBEHHOT'O 32 MPHHSATHE PEIICHUH.
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61. IIporecc co3nanusi, pacIpOCTPAHESHUS M UCTIOIB30BaHMSI HOBIIECTBA, KOTOPOE
CIIOCOOCTBYET Pa3BHTHUIO U MOBBIIICHUIO 3(p(hekTHBHOCTH pabOThI OpraHU3aIMK B TIEISAX
YIIOBJIETBOPECHUSI ONIPEICIICHHBIX MTOTPEOHOCTEH:

a) HHHOBAIHS;

0) MPOM3BOACTBEHHBIN MPOIIECC;

B) CTpaTErU4eCKOe TIIaHUPOBAHNE;

') HET BEPHOTO OTBETA.

62. Ctuib, mpu KOTOPOM PYKOBOAMTEIN MPEAIIOUYNTAET BO3/ICHCTBOBATh Ha JIFOICH
MIPUKA30M:

a) TMOepabHBIN;

0) IeMOKpaTHICCKUI;

B) IUPEKTUBHBIN;

I') KOMOMHUPOBAHHBIH.

63. Ctuib, mpu KOTOPOM OTCYTCTBYET pa3Max B JIEATEIHHOCTH, O€3bHHUIIMATHBHOCTD U
MIOCTOSTHHOE OKUJ/IaHUE YKa3aHUU CBEpPXY, HE)KEJTaHNE MPHHUMATh Ha ce0st OTBETCTBEHHOCTh!

a) MOepasIbHBIN;

0) TeMOKpaTHICCKHUI;

B) TUPEKTUBHBIN;

') HET BEPHOT'O OTBETA.

64. Ctuib, Ipu KOTOPOM PYKOBOIMTENH PACIIONONKEH K JSTIETUPOBAHUIO TIOJTHOMOYHH,
MIPeIOCTaBIsAET MOAUYNHEHHBIM IPUHUMATh y4acTHE B peaiau3aluu (pUpMEHHbBIX UIeH 3TO:

a) TMOepabHBbIH;

0) TUPEKTHUBHBIN;

B) IEMOKPATUYECKHIi;

') HET BEPHOT'O OTBETA.

65. OTHOCHUTEbHAS XapaKTEPUCTUKA PE3YIbTATUBHOCTD JIEATEIBHOCTH KOHKPETHOU
YIPABJISIONICH CUCTEMBI, OTPAXKAIOIICHCS B PA3IMYHBIX MMOKA3aTENSIX Kak 00BEKTa yIpaBIeHus,
TaK ¥ COOCTBEHHOU YIpaBICHUYECKOU JIEATETHHOCTH — 3TO:

a) YIIpaBJIeHUYECKOE PEIICHHUE;

0) KOMMYyHUKAIIUH;

B) 2 (HEKTHBHOCTD YIIPABJICHHSI;

T') HET BEPHOTO OTBETA.

66. Beiienute OCHOBHBIC TPEOOBAHUS YIIPABICHYCCKOTO PEIICHHS:

a) HATPABJICHHOCTh Ha MOJyueHHe 3P PEKTUBHBIX PE3yIbTaTOB;

0) yrpaBiieHUECKas CTaHIapTU3AIHS,

B) 000COOJICHHOCTH PEIICHHUS U €T0 COCTABIISIONINX

I') IpaBUJIO, 110 KOTOPOMY BEAETCS yIIPaBICHUYECKasl UTPa B OPraHU3aIuHy.

67. «...» - COOTBETCTBHE TPEOOBAHHSIM CYIIECTBYIOLINX MPABOBBIX aKTOB:
a) ONTUMAJILHOCTb;
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0) MPaBOMOYHOCTE;
B) KOHKPETHOCTb;
T') MpaBo.

68. Meron «/lenbdun» - 310!

a) (hopMHpOBaHUE BHYTPEHHEH OpraHu3aIiig;
0) BEepTUKAJILHOE pa3jielieHue TPyaa;

B) pa3paboTKa yrpaBJIEHYECKOTO PEIICHHS;
I') MHOTOYPOBHEBOE aHKETUPOBAHHE.

69. B ympaBneHueckoe penieHne HeoOX0AUMO 3aJI0KHUTh:
a) METOJ] €r0 aKTHUBAIIHH;

0) MEXaHH3M €T0 MCIIOJTHCHHUS;

B) METO/ €I'0 BBISBJICHHUS;

') MEXaHHU3M €r0 aKTHBAIUH.

70. OnepaTOpHBIN TPyl HAIIPABIICH Ha!

a) TEXHUYECKOe oOecIieueHre IPOM3BOJCTBEHHBIX U YIIPABICHYECKHUX MPOLIECCOB
HeoOXxoauMol HH(pOpMaITUEH;

0) TeKYIIyI0 KOOPHHAIMIO U OLIEHKY AEATEIbHOCTH ITOTYHHEHHBIX;

B) aHAJIM3 U U3YYEHUE MPOoOJIeM, CTOSIIUX Nepesl OpraHu3alyei;

T') BIMSHUE Ha [IEPCOHAI, C LIEbI0 JOCTHKEHUS MIOCTaBIEHHON LIEH.

71. YerBepTas ynpaBlieHUECKasi pEBOJIIOLINS JaTUPYETCS:
a) XVI - XVII BB.

6) XVII - XVIII BB.

B) XV BB.

r) XX B.

72. C yeM cBsi3aHa YeTBEPTas yIpaBlieHUECKasi pEBOIOIM?
a) C 3apOXKJACHUEM MMCbMEHHOCTH;

0) C IesATEeNbHOCTHIO Lapsi XaMMyparu;

B) C 3apOKJICHUEM KallUTaIN3Ma;

T') C pa3BUTHEM OIOPOKpPATHH.

73. B kakoii mepro;] Havajia pa3BUBaThCS [TKOJIA HAYYHOTO YIIPABJICHUS?
+ a) konen XIX — naygano XX B.;

6) Hayano XX B.;

B) koHen XIX B.;

r) cepenuna XVIII

74. B paMKax TaHHOM KOHIIETINH OBUIO CPOPMYINPOBAHO MOHATHE OPTaHU3ALMOHHOM
CTPYKTYPBI (PUPMBI:

a) aIMUHUCTPATUBHOIO YIIPABJICHUS;

0) HAYYHOTO YIIPABJICHHUS,



B) UEJIOBEYECKUX OTHOIICHUM;
') 5KOHOMUYECKOTO YIIPABJICHHUS.

75. B kakoii nepuos BpeMeHH Obli1a yTBEp K/A€Ha HOBasl lapagurma yrpasieHus?
a) B KoHIle XX B.;

0) B cepenune XX B.;

B) B KoH1Ie XIX B.;

r) B cepenune XIX B.

76. BeigenuTe OCHOBHON MHCTPYMEHT (DYHKIIUH KOHTPOJIS:
a) ayJUT BHYTPEHHEH Cpelibl OpraHU3alliH;

0) uzydenue cneuuGuky npearnpusIThs;

B) HErJIaCHOE HAOJIIOICHHE 32 TIEPCOHAIIOM;

T') y4eT U aHaJIU3 XO3SHCTBCHHOM JESITEIBbHOCTH.

77. Beiaenure TJIaBHYIO 3a/1a4y (PYHKIIUU KOOPIUHAIUU:

a) B3aMMOJICIICTBHE MOIpa3/ieJICHUI BHYTPU OpPTaHU3allNY;

0) obecrieueHne B3aUMOJICHCTBHS M COTJIACOBAHHOCTHU B pabOTE BCEX 3BEHBHEB;
B) BIIUSIHME BHYTPEHHUX (PaKTOPOB Ha pa3BUTHE OpPraHU3AINY;

I') MOTUBAIIMS K KOHTPOJIb 32 COTPYIHUKAMH.

78. HaxoxxeHue onpeesIeHHOro BapuaHTa JISHCTBHS U caM MIPOLIECC JAEATeIbHOCTH, a
TaK)Ke €€ KOHEUHBIN pe3ysbTaT Ha3bIBAIOTCS:

a) pelIeHue;

0) BBIXOJ U3 CIOKUBLIEHCS CUTYaIUU;

B) paspelieHue npoodaembl;

') KOHCEHCYC.

79. PezynbTat Tpy/ia pyKOBOJIUTES, TOJYUEHHBIN B MpoLiecce NepepaboTKH
MH(pOPMAaLUH, KOTOPBIH ABJISETCS OCHOBHBIM NPEIMETOM TPYAA YIpaBIEHIIa Ha3bIBACTCA:

a) paspelieHue npoOIeMsl;

0) cTparerusi OpraHu3aIy;

B) KOHTPOJIb;

I') yIIpaBJIE€HUECKOE PELICHUE.

80. ITox rapMOHUYHBIM Pa3BUTHEM JTUYHOCTH paOOTHUKA, TOBBIIIIEHUEM €T0
KBaJIM(UKALUU U PACIIMPEHUEM €r0 THOKOCTH U MOOMIIBHOCTH TOHUMAETCSI:

a) conranbHasi 3(pPEeKTUBHOCTH YIPABIICHUS;

0) ncuxonoruyeckas 3PPeKTUBHOCTD YIPABICHUS;

B) SKOHOMMYECKasi 3PPEKTUBHOCTD yIPABICHUS;

r) oOydeHue.

81. Crioco6 Bo3A€HCTBHS YIPABIISIONIEH ITOACUCTEMBI Ha YIIPABIAEMYIO, IS
JOCTHNKCHUA ITOCTAaBJICHHBIX ueneﬁ HAa3bIBACTCA:
a) METOJ| yIpaBJICHUS;



0) opranuszanroHHas popma;
B) MOTHBAIIUS;
I') YIIPaBJIEHUECKOE BO3/ICHCTBUE.

82. MeTomp! pSMOro BO3AEHCTBUS, HOCSIIUE AUPEKTUBHBIN, 00S3aTeNIbHBINA XapaKkTep
Ha3BIBAIOTCS:

a) OpraHMU3alMOHHO-?)KOHOMHYECKHE;

0) opraHM3alOHHO-aIMUHUCTPAaTUBHBIE;

B) COLMATBHO-TICUXOJIOTHYECKHE;

I') COIMAIBEHO-3KOHOMHUYECKHE.

83. CouunanbHO-TICUXOJIOTUYECKUE METO/IbI YIIPABJICHHS OCHOBAHBI Ha:

a) BO3MOXXHOCTH UCIIOJIb30BaHHS MEXITMYHOCTHBIX OTHOIICHU,

0) BO3/ICHCTBUH HA MMOBEJCHUE JIMYHOCTU U KOJUIEKTHBA

B) MEXKJIMYHOCTHBIX KOMMYHUKAIIUSAX W COIIMATTLHO-TICHXOJIOTHYECKOM KIIMMATE B
KOJUICKTHBE;

') BO3MOXXHOCTH CO3JIaHHsI OJIAarONPHSITHOTO MOPAITLHOTO KJIIMMaTa B KOJUICKTUBE.

84. Tlo cdepe npuMeHEeHHs] METOIbI YIIPABICHUS MOAPA3ICIIAI0TCS Ha!
a) JIOKAJIbHBIC,

0) IOCTYITHEIE;

B) o01ue;

T') 3aKpbITHIE.

85. Baxnelinielt 3a1a4ueii colManIbHO-TICUXO0JIOTHYECKOT0 METOIa YIIPaBJICHUS SIBIISCTCA:
a) UCIIOJIb30BaHNE HAYYHO-TEXHUIECKOTO IIPOrpecca;

0) OGuaronpusiTHas CoLMaTbHO-?KOHOMHUYECKas 0OCTaHOBKA B KOJUIEKTUBE;

B) BHEJ[pEHHE MHHOBAIIMI B IPOLIECC TPOU3BO/ICTBA;

r) G1aronpusTHRIA MOPAIbHO-TICUXOJIOTMUECKUN KIMMAaT B KOJIJIEKTUBE.

86. OCHOBHOH 11e7TbI0 YIIPABICHYECKOH TEXHOJIOTUH SBISETCS:

a) AITOPUTMU3AIMS YIIPABICHUS CI0KHBIM 00bEKTOM;

0) onTUMM3ALUS YIPABICHYECKOT 0 MPOIecca U €ro palioHaIu3auu
B) MMOJAFOTOBKA YMPABICHYECKUX PEIICHU;

T') pellleHue MOCTaBIEHHBIX 3a1a4.

87. Beienute OCHOBHYIO (DYHKIIMIO KOMMYHUKAITUH:

a) mojyueHrue u o0paboTka akTyanbHOU WH(DOpMAITHH.

0) ycTaHOBJIEHHE HOPM B3aUMOJICICTBHSI MEXIY JIFOJIbMU B paMKax OpraHU3alluy;
B) 3aKOHOMEPHOCTh 0OMeHa MH(popMaIel MeXIy JTIOIbMU;

r) (OpMHPOBAHUE YIIPABIEHYECKUX OTHOLIEHUI B OpraHNU3aliu

88. B nanHoii KaApOBOil MOTUTHKE PYKOBOJCTBO OPraHU3AIMH HE UMEET YETKO
pa3paboTaHHON POrpaMMBbl AEHCTBUI B OTHOIICHUH MTEPCOHANA, a paboTa ¢ KaJpaMH CBOIUTCS
K JIMKBAJAIIMA HETaTUBHBIX IIOCJIECACTBUN B OTHOILIEHUH ITEPCOHAIA:



a) peaKkTUBHas;
0) maccuBHas;

B) IPEBEHTUBHAS;
') aKTUBHASI.

89. B nanHoM Buie KaJpOBOI MOJUTHKH PYKOBOJCTBO OPraHU3ALUH OCYILECTBIISET

KOHTPOJIb 3a CUMIITOMAMHU HCTATUBHOI'O COCTOSIHUA B pa60Te C ICPCOHAJIOM, ITPUINHAMU

BO3HUKHOBEHUS KOH(DJIUKTHBIX CUTYaIlUi, OTCYTCTBUU MOTHUBAIHH K
BBICOKOITPOU3BOAUTEIHPHOMY TPY/Y U BIQJICET CUTyallHEeH Pa3BUTHSI KPU3HCA!
a) macCUBHas;
0) peakTUBHaS;
B) IIPCBCHTUBHAS,
') aKTUBHASI.

90. B nanHOM BHIe KaJpOBOH MOJMTHKH PYKOBOJCTBO OPraHU3aluN UMEET
000CHOBaHHBIE TPOTHO3BI PA3BUTHUS CUTYAIIHH:

a) ImacCUBHas;

0) peakTUBHAS;

B) IPEBEHTUBHAS;

') aKTUBHASI.

91. Ilpu naHHOM KaapoBON MOJIUTUKE PYKOBOJCTBO UMEET HE TOJIBKO IPOTHO3, HO U
CpPEeACTBO BO3JICHCTBUS HA CUTYallMIO, a KaJpoBast ciiyx0a crocoOHa pa3paboTaTh IeJeBbIe

AQHTUKPHU3HUCHBIEC KaJPOBBIE TPOTPAMMBI:
a) MacCUBHa;
0) peakTUBHas;
B) IPEBEHTUBHAS;
') aKTHUBHas.

92. Beinenute OCHOBHYIO (DYHKITHIO pabOUeH CHIIBI:

a) BBITIOJIHEHHE KOHKPETHBIX 3a]a4 U JIOCTH)KEHNE KOHKPETHOU 1IETIH;
0) B3aUMOJICHCTBHE C PYKOBOJACTBOM OPTaHHU3AIINH;

B) 0Opa3oBaHue HepOPMAIbHON OpraHu3aIiY;

T') TOJYYEeHUE MaTepHATLHOTO BO3HATPAXKIICHUSI.

93. CoOBOKYIMHOCTh KOHKPETHBIX CIOCOOOB, C IOMONIBI0 KOTOPOTO
B3aMMO/ICHCTBUE PYKOBOIUTEIEH U MOTYMHEHHBIX HAa3bIBACTCS:

a) CTUJIb PYKOBOJICTBA;

0) CTUIb ympaBlIEHUS;

B) CTUJIb BIIUSIHUSA;

I') MOTUBAIIMOHHBINA CTHJIb.

MIPOUCXOAUT

94. VmnpaieHdyeckas (QYHKIUS 1O CHCTEMAaTHYeCKOMY HAOJIOACHUIO 3a BCEMHU
CTOpOHAMH JICATEILHOCTH 00BEKTa YIPABICHHUS C IIEIbI0 BBISIBICHNS OTKJIOHEHUH, BOSHUKIINX B

XO07Ie Tpoliecca MPOU3BOJICTBA U YIIPABICHUS Ha3bIBACTCS:
a) OpraHu3aIus;
0) KOHTPOJIB;



B) MOTHBAITHS;
') KOOpAWHALIMS.

95. Tlepenmava 3ama4 W MOJHOMOYHUI ONPEACICHHOMY JIMIY, TIPUHUMAIOIIEMY Ha ceOs
00513aTeNLCTBO MX BBHIIOJIHEHUS HA3bIBACTCS:

a) JeIEHTpAIN3aIHsI BIACTH;

0) OTBETCTBEHHOCTh;

B) pacCIOPsIKEHHE;

I') JeJIETMpOBaHHUE.

96. Pemienuie, NpUHATOE B YCIOBHSIX ONPEACICHHOCTH, PE3yJIbTaTOM KOTOPOTO SIBIISETCS
€IMHCTBEHHOE COOBITHE, BEPOSTHOCTh HACTYILICHHUS] KOTOPOTO OJIM3Ka K €TMHUIIE HA3bIBACTCS:

a) BEPOATHOCTHOE PEIICHHUE;

0) ompeiesIeHHOE PEIICHHCE,

B) YIIPaBJIEHYECKOE PELICHHUE;

T') JIETEPMUHUPOBAHHOE PEIICHHUE.

97. JIuHeliHas CTPYKTYpa yIpaBIICHHS XapaKTePHU3yeTCsI:
a) THOKOCTBIO;

0) HEeOIpeIeIEHHOCThIO;

B) CJIOKHOCTHIO;

T') )KECTKOCTBIO.

98. OcHoBormoNararUMe 3aKOHbI OPraHU3aIHH - 3TO:
+ a) 3aKOH CUHEPIHH;

0) KopriopaTHBHAasE MUCCHUS;

+ B) 3aKOH CaMOCOXPaHEHHUS;

+ ') 3aKOH pa3BUTHSL.

99. IpakTrka ynpaBieHUs] BOSHUKJIA:

a) BMeCTe ¢ 00beIMHEHNEM JII0JIel B OpraHU30BaHHbIE TPYIIbI (IUIEMEHA);
6) B XX Beke, B X07le UHAYCTPUATU3AI1H TPOMBIIIIIEHHOCTH;

B) BMecTe ¢ coznanueM @. Teitnopom Llkons! ynpaBneHus;

') BMECTE C BOSHUKHOBEHUEM CHCTEMHOIO MO/IX0/1a.

100. ®daxTopsl, KOTOpPHIE HEMOCPEACTBEHHO BJMSAIOT Ha OMEPAllMd OpPTraHU3alUH U
UCTIBITHIBAIOT Ha ce0e MPSIMOE BIUSTHHUE OTIEPAIlUil OpraHU3aIlMK Ha3bIBACTCA:

a) cpena MpsIMOTO BO3JICHCTBUS;

0) cpella KOCBEHHOTO BO3/ICHCTBUS;

B) BHEIIHSS CPEa;

') BHYTPEHHSS Cpeaa.

Ilepeuensv 6onpocoe 015 npomedcymoyHol ammecmayuy Ha 3a4ete (2 cemectp):

DBOJTIONHS YITPABICHYECKOU MBICITH.
dopMUpOBaHUE HAYKH YITPaBJICHUS POU3BOJCTBOM.
Kitaccnueckas mkona yrnpaBiaeHusI.

[ToBenenveckas MIKOJIA YIPABICHHUS.

CucTeMHBIN TTOAX0/T B YIIPABJICHHUH.

CurtyaliuoHHBIN MOAXO0/ Y MPABJICHUU.
Menemxepckas ”HGOpPMAIIHSL.

@yHKIUY IpoLEecca YIIpaBICHHUS.

NN E



9. Crparernueckoe IIaHUPOBAHUE.

10. Muccus dupmel. Onpenenenue neneit Gupmsl.

11. OueHka BHEUIHEH cpelibl GUPMBL.

12. BHyTpeHHss cpelia OpraHu3aIluy.

13. Omnenka CHIIBHBIX U CITIA0BIX CTOPOH IMPOMBIIUIEHHBIX (DUPM.

14. Pexnama u ee BUIBL.

15. TlocTpoenue opraHusanuu.

16. Buapl opraHu3aluoOHHBIX CTPYKTYP.

17. ®opmanbHble U HehOpMaATbHBIE TPYIIIIHI.

18. ITpoGnemsbl B3aumoaercTBHs GOopMaIbHBIX U HEPOPMATBHBIX TPYIIII.

19. ®akropsl, Biustonme Ha 3(pdekTuBHOCTS paboThl (HhOpMaTBHBIX U He(OPMAIBHBIX
TpyIIL.

20. CoBpeMeHHBbIC U3MEHEHHSI B OpTraHU3aIlK TPY/a.

21. mpobaembl GOpMUPOBAHUS LIETEBIX TPYIIIL.

22. Bonpocsl popMupoBaHUS LENEBBIX TPYII B HAYYHBIX KOJUIEKTHBAX.

23. Opranuzanusi paboThl MaJILIX TPOU3BOJICTBEHHBIX TPYIII.

24. T'pymnmoBble KPY>KKH KayecTBa.

25. XOTOpHCKHUE KCIIEPHUMEHTHI.

26. MotuBanus U €e poJib B YIPaBJICHUU.

27. ConeprkarelbHble TEOPUU MOTHBAIIUH.

28. IlponeccyanbHble TEOPUH MOTHBALIHH.

29. MotuBanus 1 ee BIUSHUE Ha MPOU3BOJUTENHLHOCTh TPY/Ia.

30. MoTuBanus 1 ee BIUSIHUE HA TEKYYECTh.

Ilepeuenv npaxmuueckux 3a0aHutl O NPOMENCYMOYHOU ammecmayuy Ha 3a4ere
(2 cemecTp):
3ananue 1. B 1914 r. amepukanckuii mpennpunuMarens, Biaaenen «Ford Motor Co.»
I'enpu ®opa yauBuil 1€10BOM MHUpP, OOBSBUB, YTO YBEIMYMBAET MHUHUMAJBHYIO 3apa0OTHYIO
IJ1aTy B CBOEHM KOMITAHWU BIBOE M OHA COCTABUT 5 JOJII. B IEHh — HEOBIBAIYIO MO TEM BpeMeHaM
cymMmy. Kpome Toro, oH BBed MpaBMIO: €r0 COTPYAHMKH 32 KaXKIyI0 HOBYIO HJIEIO IOJIydaid
augHo oT xo3smHa eme 10 momn. HeBaxkHO, uTO OOJBIIMHCTBO TMPEUIOKEHUM HE
HCIOJb30BAIOCh, 3aTO OCTaBIIMECS BHEAPSAINCh B MPOU3BOACTBO M IOMOITIM MAaJIEHBKOMN
KOMIIAaHUH BBIUTH B JuAepbl MupoBoro OusHeca. . @opn yrBepxkaan: «Toiapko aBa cTumysa
3aCTaBJISIOT padOTaTh JIFOJICH: JKaXK/a 3apab0THOM IJIAThI U OOSI3HB €€ TTOTEPSTHY.
4. CornacHsl 11 BbI ¢ 3TUM yTBepxkeHneM? [Touemy?
5. Kakue emie cTuMynbl JODKEH MCIOJIB30BATh MEHEKEp i MOTHUBALlMU Tpyna
nepcoHasa’?
6. SIBisteTcs i 3apabOTHAS TTaTa OCHOBHBIM CTHMYJIOM MOTHBAITUH?

3amanne 2. Jlaxke Oe300uMgHBIC, Ha TIEPBBIA B3IJAA, (paszbl 3a4acTyl0 MOTYT CTaTh
Ceppe3HbIM 0OapbepoM B MPOJBIKEHHMHM MO CIyk0e. AMEPUKAHCKMHA CHEIUAIUCT 10
MeHeKMeHTYy J[oH ['pexemM CocTaBWi CIHMCOK BBIPAXKCHHM, YHNOTPEOJICHHE KOTOPBIX, MO €ro
HaOO/ICHUSIM, HE TO3BOJWIJIO CJeJaTh MHOTUM TPUJICKHBIM CIYXAIlUM XOPOIIYI0 Kapbepy.
[IpuBeneM HEKOTOpBIE U3 ATUX «3AMPETHBIX» (Ppa3. «5 ayman, yTO 3TUM 3aHUMAETCS KTO-TO
npyroit». MeHemxkepaM He HpaBATCS Takue OTBETHL. {1 HUX 3TO O3HAYAET: MOAYMHEHHBII
JIeJIaeT TOJIbKO TO, YTO €My MOPYYHJIH, U HUCKOJBKO HE 3a00TUTCS O CBOEM MPOJABMXKEHUU T10
ciyxk6e. «HectHo roBopsi». Cozmaercss BHEUYaTICHHE, YTO OO 3TOrO MOJYUHEHHBIH TOBOPUII
Henpasay. «9TOr0 MHE HHKTO HE TOBOpPWII». BhIpakeHue XapakTepHO ISl T€X, KTO HE XO4eT
OpaTh Ha ce0si OTBETCTBEHHOCTh. «A MHE M B TOJIOBY HE MPHILIO». Tak TOBOPAT T€, KTO HE
CIOCOOEH OIEHUTh CUTYyaluio B pupme. «Ecim s Xopomio moHsum». ITO XapaKTepHO Il criocoda
MBIIUICHUSI Te€X, KTO HE MNPUHHUMAET Y4YacTHsi B COBMECTHOHM nesitenbHOCTH. OTBEThTE Ha
BOIPOCHI.



1. IlocrapaiiTech TPOAOKUTH IEpPEUEHb AHAJIOTUYHBIX (pa3, OCHOBBIBASACH Ha
coOcTBeHHOM ombiTe oOuienus. CoryacHel M Bel ¢ yTBepxkaeHueMm J[[. I'pexema, uto Takue
BBIPQ)KEHHS MEIIAIOT KAPbEPHOMY POCTY COTPYIHUKOB?

2. llpensarcTByer 1 Takas ¢opMa JeJ0BOro OOMIEHUS CO3/aHui0 3(PHEKTUBHBIX
KoMMYHHKaui? OObACHUTE CBOIO TOUYKY 3PEHHUS, HCIIOJIb3Ysl HEOOXOIUMbIE apTyMEHTEHI.

3. K kakomy Tumy KOMMYHHMKAIIHOHHBIX COOOIICHUH MOXKHO OTHECTH IPHUBEACHHBIC
¢pa3pl  HUCXOAd W3 NPUHATOW  KJIacCU(PHUKALMU:  MOOYIUTETbHBIM, HH(POPMATHBHBIM,
9KCIIPECCUBHBIM, (haTnyeckum?

4. K kakoMy BapHaHTy BO3MOXXHBIX Nperpag B OPTraHU3alMOHHBIX KOMMYHHUKAIUSIX
UCKaXCHHE COOOLICHUH, HH(OPMALMOHHBIE MEPEerpy3KH, HEYIOBJIETBOPUTEIbHAS CTPYKTYpa
OpraHu3alyy, HEYIOBJICTBOPUTEIBHBIA KaIpOBBIH COCTaB, HEYAOBIETBOPHUTEIBHBIN CIIOCO0
OpraHM3allid BJIAcTH, KOHQIMKTBHI MEXIy paOouyuMHu TpynnamMu WIH [OApa3IeICHUSIMHU )
OoTHOCSTCS paccMoTpeHHsble []. 'pexemoM BbipaxeHus?

3amanue 3. MI3BECTHO, YTO CYTh CTPATETHUECKOTO KOHTPOJISA 3aKIIFOYAETCS B MOTYyYCHUH
MCUEPIIBIBAIOLIETO MPECTABICHUS O COCTOSIHUM 00BbeKTa 6€3 TOro, 4ToObl BCe KOHTPOJIMPOBATb.
Kak numer wu3BecTHbI monbckuil crenuanuct no ynpasineHuto C. KopaneBcku, JecHUKY,
KEJaroIleMy COCYMTaTh, CKOJIBKO U KaKHUX 3Bepell BOJUTCS B JIeCy, HE 0053aTeJIbHO 3arys/IbIBaTh
IOJI Kbl KyCT M 3a KaxkJaoe nepeBo. JlocraTouHo BecTH HabmoneHue y Bojomnos. Cienyer
BBISIBUTH CETh CUMBOJIMYECKUX «BOAOIOEB» — CTPATErMYECKUX YYaCTKOB (KPUTHUYECKHX TOYEK)
MIPOM3BOJCTBA, HAOIONAs KOTOPBIMH, KOHTPOJIED B COCTOSHHUHM BHHKHYTh B JCSTEIBHOCTH
COOTBETCTBYIOLIETO ITOAPA3ACIICHUS.

4. CornacHsl 14 Bbl ¢ aBTopoM? JlaliTe pa3BepHYThIN OTBET.

5. Ilepeuncnure OCHOBHBIE CTPAaTETMUECKUE YYaCTKM IMPOM3BOJCTBA, IJ€ MEHEDKEp B
MEPBYIO OYEPEb JOJIKEH YCTAHOBUTH COOTBETCTBYIOIINN IEUCTBEHHBIN KOHTPOJIb.

6. Ilouemy BBl BbIOpalU HMMEHHO JlaHHble KpuTHueckue Touku? IlpuBenure
HEOOXOIUMBbIE apTyMEHTBHI.

3amanue 4. Cpeau BUAOB KOHTPOJS 0COO0€ MECTO 3aHMMAIOT CJEIYIOLIHE TpH:
MIPEABAPUTEIIBHBIN, TPOMEKYTOUHBIA U 3aKIFOUUTENbHBIA. B rOCTMHMIIE MTOCIIE BbIE3a OJHOTO
TOCTSI M Tepe] 3acelieHMeM JpYroro B HOMEp TOpHMYHas mpoBoauT yOopky. I[locime 3toro
CTapliasi TOPHUYHAS WJIM MEHEKep (B pa3HbIX TOCTHHIAX MO-pa3HOMY) HpPOBEPSIET CTENEHb
TOTOBHOCTH HOMEpPA K 3aCEJIEHUI0: KaueCTBO YOOpKH, HAJMUME PACXOIHBIX MAaTEpUANIOB (MBLIO,
HIaMITyHb, TyajleTHast Oymara u T.I1.).

4. JlaiiTe XapakTepUCTUKY KaXKI0TO BHJIa KOHTPOJIS.

5. Kakoit BU KOHTPOJISI OCYIIECTBISIOT B TOCTUHUIIE NIEPE]] 3aCEJICHUEM IOCTsI B HOMep?
OTBet o0oCHY#iTE

6. Kakyro pois UTparoT MEHeKEephl B OpTaHN3aIllH IEHCTBEHHOTO KOHTPOJIS 32 paboTOM
COTPYIHUKOB rOCTHHUIBI? OOBSICHUTE MOAPOOHO.

3ananue 5. B amepukaHckoil KoMmaHuM «Y3JIKOMO3ppoy3» pa3paboranbl «JlecsTsb
OpaBWI JUIS YIPABISIOLIETO»: 1) 4YeCTHOCTh; 2) STHYHOCTB; 3) YBaXKCHUE K JHYHOCTH; 4)
CIIOCOOHOCTh paboTaTh B KOJUICKTUBE; 5) MPUBEPKEHHOCTh K UCCIICOBAHUAM; 6) HOBaTOPCTBO;
7) xadecTBO 8) mpucnocobsieMocTh; 9) uyBcTBO rpaxkaancTsa; 10) ahdekTuBHOCTS.

4. Cornacusl 11 Bbl ¢ aTuMu «arpaBuiiamMu»? YTo mokaszanoch BaM CIIOPHBIM?

5. Mmerorcst i OTAMYMS OT aMEPUKAHCKOTO BOCHPHUSTHS CHEM(PUKH, KOTOPHIX pabOThI
MeHeKepa

6. IlonbITaifTech MPOAOIKUTH IEPEUYEHb U OOBSICHUTE CBOIO MO3UIIUIO.

Ilepeuensv 6onpocos 05 npomedcymouHol ammecmayuu Ha IK3aMmeHne (3 cemectp):
1. DBomronus ynpaBieHUYECKONH MBICIH.



®opmHUpoBaHKE HAYKH YIIPABIECHUS MPOU3BOJICTBOM.
Krnaccuueckas mikosna yrnpaBiieHuUs.
[ToBeneHueckast IKOJIA YIIPABICHHSL.
CucTeMHBIN TTOJX0/1 B YIIPABJICHHUH.
CuTyallMOHHBIHN TOIX0/ y IPABJICHUH.
Menemxkepckas nHhopmManus.
@OyHKIMH TIpoLIecca yIpaBIeHHs.
Crpareruueckoe jIaHUpOBaHUE.
0. Muccus ¢upmsl. Onpenenenue neneit Gupmel.
Orenka BHeIIHEH cpebl GUPMBI.
12. BHyTpeHHss cpeia OpraHu3allvy.
13. OrneHka CUIBHBIX U CJIA0BIX CTOPOH MPOMBIIIICHHBIX (QUPM.
14. Pexnama u ee BUJBI.
15. ITocTtpoeHue OpraHu3aIiy.
16. Buapl opraHM3alMOHHBIX CTPYKTYP.
17. ®opmanbhble 1 He(hOpMaTbHbBIE TPYIIIHL.
18. IIpobnemsl B3anMoneiHCcTBHs (POPMATBHBIX U He()OPMATBHBIX TPYIIIL.
19. daxkropsl, BiusmoMKe Ha 3GHEKTUBHOCTh padOThl (OPMATBHBIX U HE(POPMaTbHBIX
TPYIIIL.
20. CoBpeMeHHbIC U3MEHEHHSI B OpraHU3ally TpYa.
21. mpob6nembl POpPMUPOBAHUS LENEBBIX TPYIIIL.
22. Bompocsl GopMUPOBaHUS LETIEBBIX TPYII B HAYYHBIX KOJUIEKTHBAX.
23. Opranmzanus padoThl MaJIbIX TPOU3BOCTBEHHBIX TPYIII.
24. 'pynmnoBble KPY>KKH KauecTBa.
25. XOTOpHCKHE IKCIIEPUMEHTHI.
26. MotuBalus U €e poJib B YIPaBJIeHUH.
27. CopeprxaTelbHbIE TEOPUH MOTHBALHH.
28. IlponeccyanbHbIE TEOPUH MOTHBAIIHH.
29. MortuBanys U ee BIUsSHUE Ha IPOU3BOIUTENBLHOCTD TPY/Ia.
30. MoTuBanus 1 ee BINUSHUE Ha TEKY4eCTh.
31. KonTposab — ojHa U3 GyHKUUI ynpaBiIeHus.
32. KoHTpomb 1 ero 3Ha4eHne B MEHEKMEHTE.
33. ®opMbl U METOABI KOHTPOJIS.
34. JlunmepcTBO, BIUSHUE, BIACTD.
35. Ctuiu pyKoBOJCTBA.
36. Kaaporoe ruraHupoBaHue.
37. Ponb rocyaapcTBa B KaApOBOM IJITAHUPOBAHUH (DPUPM.
38. INocnencTBust OIMMOOYHOTO KaIPOBOTO TUTAHUPOBAHUSI.
39. [InanupoBaHMEe MPUBICUECHUS ITEPCOHATIA.
40. Habop mepconaa.
41. Ot6op nepconana.
42. Metonasl cOopa nHpOpMaIUK, HEOOXOJUMOI ITpH 0TOOPE MepCOHAA.
43. TInaHupoBaHHME COKpAIIEHUS EpCOHAIA.
44. YmupasieHHE IBIKEHUEM MepCOHaa Ha pupMme.
45. Kapwepa 1 ee miIaHUpOBaHHE.
46. CormaibHOE TAPTHEPCTBO.
47. YupapneHue pabouuM BpEMEHEM.
48. TlpeumymecTBa W HEAOCTaTKHM THUOKOro rpaduka paboOTel (CYyMMHPOBAHHOTO
pabouero THs, YaCTUYHOTO HalMa | T.J.).
49. IlnanupoBanue pabovero JHs.
50. M3yuyeHue UCIONB30BaHUs PabOUYEro BPEMEHH.
51. Opranuzanms 3apab0OTHOM TIJIATHI.

RHROONoOOA~WN
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52. Orenka pe3yJbTaTUBHOCTH TPY/a.

53. VYmpasieHue Nporu3BOJAUTEIHHOCTBIO.

54. Nzyuenwue (HakTOpoB, BAUAIOMUX HA POCT MPOU3BOIUTEIHLHOCTH.
55. VYmpasnenue 6e301macHOCTBIO TPy/Ja Ha hUpMeE.

56. KoH(IUKTH 1 METOBI UX pa3pelIieHusl.

57. Ctpecchl 1 UX TTOCIEACTBUSI.

58. Mepsl OBBIIICHUST OE30MMACHOCTH TPY/Ia.

59. IIpuHIUIBI U TUITBI OPraHU3aUH IPOU3BOJICTBA.

60. Cucrema KAH-BAH.

Ilepeuensy npakxmuyeckux 3a0anuil 011 NPOMENCYMOUHOU ammecmayuy HAa IK3amene (3

ceMecTp):

3amanue 1. B 1914 r. amepukanckuil npeanpunumarens, Biagenen «Ford Motor Co.»
I'enpu ®@opn ynauBuil 1€710BOM MUP, OOBSIBUB, YTO YBEIMYMBAET MUHUMAIIBHYIO 3apabOTHYIO
I1aTy B CBOEM KOMITAHUH BJIBOE U OHA COCTaBUT O JIOJUI. B JIEHb — HEOBIBAIYIO 110 TEM BpeMeHaM
cymmy. Kpome Toro, oH BBed MpaBHIIO: €T0 COTPYIHUKH 32 KXKIYIO HOBYIO MJICIO MOIy4alld
muaHO  OoT xo3smHa eme 10 momn. HeBaxkHO, dYTO OONBIIMHCTBO TPEUIOKCHHH HE
UCIOJb30BAIIOCH, 3aTO OCTAaBIIMECS BHEAPSINCh B MPOU3BOACTBO M TIOMOTJIHM MalleHBKOM
KOMITAHUM BBIUTH B JIUAEPhl MUpPOBOTO OusHeca. I'. @opn yrepxkaan: «Tonbko aBa cTHUMYysa
3aCTaBJSIOT paboTaTh JIIOJIEH: KaXKaa 3apab0THOM TUIaThl U OOS3HB €€ TOTEPATHY.

7. CornacHsl 11 BbI ¢ 3TUM yTBepxkaeHueM? [louemy?

8. Kakue emie cTUMyNbl JODKEH HMCIONB30BaTh MEHEKEp MAJIi MOTHUBALlMU TpyHa
nepcoHasa’?

9. SBnsercs nu 3apaboTHAs MIaTa OCHOBHBIM CTUMYJIOM MOTHBAIUH?

3amanue 2. Jlaxxe Oe300uaHBIE, Ha TMEPBBIA B3IJIAA, (pas3bl 3a4acTyl0 MOTYT CTaTh
Cephe3HbIM 0OapbepoM B MPOJBIKEHMHM MO CiIyx0e. AMEpPUKAHCKMHA CHELHAIUCT 10
MeHeKMEHTY J[oH ['pexeM CcOCTaBUJ CIUCOK BBIPAKEHUU, YMOTPEOJIICHHE KOTOPBIX, MO €ro
HaOIIOIEHUSM, HE MO3BOJIMJIO ClieJIaTh MHOTMM HPWJIEKHBIM CIIY)KAIllUM XOPOIIYIO Kapbepy.
[IpuBeneM HEKOTOpBIE U3 ATUX «3ANPETHBIX» (Ppa3. «5 ayman, yTO 3TUM 3aHUMAETCS KTO-TO
Opyroi». MeHekepaM HE HpaBATCA TakWe OTBETHL. [ HMX 3TO O3Ha4yaeT: NMOJYMHEHHBIN
JIeJIaeT TOJIKO TO, YTO €My MOPYYMJIM, U HUCKOJBKO HE 3a00TUTCS O CBOEM IMPOJBMKEHUU I10
ciyxk6e. «HectHo roBopsi». Cozfaercs BHeyaTJICHME, YTO O 3TOrO MOJYUHEHHBIH TOBOPUII
Henpasly. «9TOr0 MHE HMKTO HE TOBOpPWI». BhIpakeHue XapakTepHO ISl T€X, KTO HE XOYeT
OpaTb Ha ce0sl OTBETCTBEHHOCTb. «A MHE U B TOJIOBY HE MpPULUIO». Tak TOBOPAT Te, KTO He
croco0eH OIEHUTh cuTyaluio B pupme. «Eciau s Xopouio moHsu». IT0 XapakTepHO AJis criocoda
MBIIIJIEHUA TEX, KTO HE IPUHUMAET Yy4acTHsl B COBMECTHOM JesATesnbHOCTH. OTBEThTE Ha
BOIIPOCHI.

1. TlocrapaiiTecb TNPOJOKUTH IEPEYEHb AHAJIOTHYHBIX (pa3, OCHOBBIBAsCh Ha
coOcTBeHHOM ombiTe oOuieHus. CornacHel U Bbl ¢ yrBepxkaeHueM [I. I'pexema, uTo Takue
BBIPAKEHMSI MELIAIOT KAPbEPHOMY POCTY COTPYIHUKOB?

2. IlpensitctByeT 1 Takas (opMa JenoBOoro OOMIEHUS CO3JaHui0 (P PEeKTHBHBIX
KOMMYHHKaUi? OObACHUTE CBOIO TOUYKY 3PEHHUS, UCIIOJIb3Yysl HEOOXOUMbIE apTyMEHTHI.

3. K kxakomy Tuny KOMMYHUKAI[HOHHBIX COOOIIEHHH MOXKHO OTHECTH MpPHUBEICHHBIC
¢pa3pl  HUcXoAs U3 NPUHATOW  KiIacCU(pHUKALMU:  MOOYIUTETbHBIM, HH(POPMATHBHBIM,
9KCIIPECCUBHBIM, (haTnyeckum?

4. K xakoMy BapuaHTy BO3MOXXHBIX Iperpaj B OpPraHU3allMOHHBIX KOMMYHUKALUAX
UCKa)XKEHHE COOOIEHNH, MH(POPMALMOHHBIE MEperpy3kd, HEyIOBICTBOPUTENIbHAS CTPYKTypa
OpraHu3alyy, HEYIOBJIETBOPUTEIbHBIA KaapOBBI COCTaB, HEYIOBIECTBOPUTEIBHBIN CIOCO0
OpraHu3alliy BJIACTH, KOH(MIMKTBI MEXIy paboyMMM TpyNIaMd WIM HOJApa3IeIeHUSIMN)
OTHOCSTCS paccMoTpeHHble []. 'pexemoM BbipaxeHus?



3aganue 3. M3BeCTHO, YTO CyTh CTPATErMUECKOrO KOHTPOJIS 3aKIH0YaeTCs B IMOTYYEHUH
MCUEPIIBIBAIOLIETO MPEACTABICHUS O COCTOSIHUM O0BEKTa 06€3 TOro, YTOObI BCE KOHTPOJIUPOBATH.
Kak numer u3BecTHBI MNOJbCKUM crenuanucT mno ynpasieHuto C. KoBaneBcku, JECHUKY,
KEeJaloIleMy COCUMTaTh, CKOJIBKO U KaKMX 3BEpel BOIUTCS B JIECY, HE 0053aTENIbHO 3arJis/IbIBaTh
MOJT KXKBI KYCT M 3a Kaxkaoe jaepeBo. JlocratouHo Bectu HabmoneHue y Bojomnos. Cienyer
BBISIBUTH CETh CUMBOJIMYECKUX «BOJOIOEB» — CTPATErMYECKUX YYaCTKOB (KPUTUYECKHUX TOUEK)
IIPOM3BOACTBA, HAONIOAs KOTOPBIMH, KOHTpPOJIEpP B COCTOSHUM BHUKHYTb B JI€ATEIbHOCTD
COOTBETCTBYIOLIETO ITOAPA3ACIICHUS.

7. CornacHsl 11 BbI ¢ aBTOpoM? JlaiiTe pa3BepHYThIN OTBET.

8. IlepeunciuTe OCHOBHBIE CTPATErMUECKHE Y4YacTKU IPOU3BOACTBA, I/I€ MEHEIXKEp B
MEPBYIO OUYEPEb JOJIKEH YCTAHOBUTh COOTBETCTBYIOIINI JEHCTBEHHBIN KOHTPOJIb.

9. IloueMy BBl BbIOpalM HMMEHHO JlaHHble KpuThueckue Touku? Ilpusenure
HEO0O0XOUMBIE APIYMEHTHI.

3ananue 4. Cpeau BUAOB KOHTPOJIE 0CO00OE MECTO 3aHUMAIOT CJEAYIOIIUE TpU:
IIPEBapUTEIbHBIN, TPOMEKYTOUHBIH U 3aKIIOYUTENbHBIN. B rocrunuie nocne Bble3a 0JHOTO
rocTs W TIepe] 3aceleHHEM APYroro B HOMEp TOpHHMYHAs MpoBoauT yOopky. Ilocme astoro
cTapliasi TOPHUYHAs WJIM MEHe/Kep (B Pa3HbIX TOCTHHLAX IO-Pa3HOMY) IPOBEPSIET CTENEHb
TOTOBHOCTH HOMEpA K 3aCEJICHHIO: Ka4yeCTBO yOOpPKH, HaJMUME PACXOJHBIX MaTepHasioB (MbLIO,
IaMITyHb, TyajieTHas Oymara u T.11.).

7. JlaiiTe XapakTEpUCTHKY Ka)KJJOr0 BUJIa KOHTPOJIS.

8. Kaxkoii BHJI KOHTPOJISI OCYLIECTBIISIIOT B TOCTUHUIIE MEPE]] 3aCeIEHUEM IrocTsl B HoMep?
OTBer o0oCcHY#TE

9. Kakyro posib UrparoT MEeHeKepbl B OpraHU3aliM JeHCTBEHHOIO KOHTPOJIS 3a paboToM
COTPYAHHUKOB rocTUHUIIBI? OOBACHUTE TOAPOOHO.

3aganne 5. B amepukaHCKOH KoOMIaHHU «Y3IKOMOdppoy3» paspaboransl «Jlecars
OpaBWI JUIs YIPABISIFOLMIET0»: 1) YeCTHOCTh, 2) STHYHOCTh;, 3) YB@KCHHE K JHMYHOCTH; 4)
CIIOCOOHOCTH paboTaTh B KOJUIEKTHBE; 5) MPUBEPKEHHOCTh K MCCICIOBAHUIM; 6) HOBATOPCTBO;
7) xauecTBO 8) mpucnocodsieMocTb; 9) uyBcTBO rpaxaancTsa; 10) 3pheKkTHBHOCTS.

7. Cornacusl 1 Bel ¢ aTiMu «mipaBuiiamMm»? UTo nmokasanock BaM CIIOPHBIM?

8. MMeroTcst M OTIIMYUSI OT aMEPUKAHCKOTO BOCHPUSTHS CIEIM(DUKH, KOTOPBIX PabOThI
MeHeKepa

9. IlonbITaifTech MPOJOIKUTH MEPEYCHb U OOBSCHUTE CBOIO TIO3UIIHIO.

5.5. Memoouueckue mamepuansl, onpeoenaouiue npoueoypvl OUEHUGAHUA 3HAHUIL,
YMeHuil, HA6LIKOE U (U1u) OnvIMa OeAMENbHOCIMU, XAPAKMEPUIYIOWUX  IMAnbl
dopmuposanus komnemenyui

OTBeThl 00yYaronierocss Ha 3a4eTe OLIEHUBAIOTCS KaXIbIM MeJarorndeckuM paboTHHUKOM

10 BapUaHTY 3a4TEHO/HE3aUTEeHO.

Kpurepuu olieHKH OTBeTa Ha BONIPOCHI TEOPETHUECKOTr0 OJI0Ka:

«3auTeHo» — oOydaromuiicss MIyOOKO M IPOYHO OCBOWJI IPOTrpaMMHBI MaTepHal,
HCYEPIBIBAIOIIE, IOCIEI0BATEIBHO, TPAMOTHO M JIOTHYECKH CTPOWHO €ro M3Jaraer, TECHO
YBSI3BIBAET C 3aJayaMu U Oynymied JAedaTelbHOCTbIO, HE 3aTPyIHSETCSs C OTBETOM IpH
BUJIOMU3MEHEHUU 3a/laHusi, CBOOOJHO CIpaBIseTCs € 3a/JadyaMHM U MPaKTHUECKUMHU 3a/laHUSIMHU,
NPaBUWIbHO OOOCHOBBIBACT MPHUHSITHIE PEIICHUS, YMEET CaMOCTOSTEIbHO 00001maTh U U3JaraTh
MaTepHal, He IOMycKas OIUOO0K;

«He3aureHo» - 00yJaromuiics He 3HaeT 3HAYUTEIBHOM YacTH MPOTrPaMMHOI0 MaTepHaa,
JIOIYCKAeT CYLIECTBEHHbIE OIIMOKH, C OONBIIMMHU 3aTPYAHEHUSMH BBINOJHACT MPAKTHUECKHE
3a/laHus, 3a1a4H.



OtBeTbl 00yyarooLerocs Ha JK3aMeHe OIIEHMBAIOTCS  KaXIbIM I€Jaroruyeckum
PabOTHUKOM IO 5-0aJIJIbHOM IIKAJIe.

Kpumepuu oyenxu omeema na 6onpocel meopemuueckoeo 610Ka:

«5» — oOywaromwmiics TIyOOKO ¥ TPOYHO OCBOMJI IPOTPaMMHBIM Marepual,
MCYUEPIIBIBAIONIE, IOCIEIOBATENbHO, T'PAMOTHO M JIOTUYECKHM CTPOMHO €ro H3Jaraer, TECHO
YBSI3BIBAET C 3a7adyaMd W Oyaymieil AesTeNbHOCThIO, HE 3aTPYAHSETCSs C OTBETOM IIpH
BUJOM3MEHEHUH 33JaHusi, CBOOOJAHO CIPABISETCS C 33Ja4aMd M TNPAKTUYECKUMHU 3aJaHUSMHU,
MPaBUWJILHO OOOCHOBBIBACT MPUHATHIE PEIIEHHS, YMEET CAMOCTOSATENIBHO 0000IIaTh U H3Jarath
MaTepua, He I0IycKas OIINOOK;

«4» - oOyuaroluiicss TBEpJ0 3HAET MPOrPaMMHBIN MaTepuall, TPaMOTHO U MO CYILECTBY
M3JIaraer ero, He JIOMycKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOIPOC, MOXKET MPABUIIBHO
MIPUMEHATh TEOPETUYECKHUE MOJIOKEHUS U BllafieeT HEOOXOAUMBIMU YMEHHUSIMH U HaBBIKAMU IIPU
BBINOJIHEHUY TIPAKTHUECKUX 3aaHuil;

«3» - oOyyaromuiicss OCBOMJI OCHOBHOIH MaTepuall, HO HE 3HaeT OTIENbHBIX JETaleH,
JOMYCKAaeT  HETOYHOCTH,  HEAOCTaTOYHO  NpaBWIbHBIE  (POPMYJTMPOBKH,  Hapymiaer
MOCIIE0BATEIbHOCTh B U3JIOKEHUM MPOTPAMMHOTO MaTepualla U HCIBITHIBAET 3aTPYIHEHUS B
BBITIOJIHEHUY TIPAKTHYECKUX 331aHui;

«2» - oOydaromuiicsi He 3HAeT 3HAYUTEIBHOW YacTH MPOrpaMMHOIO MarepHana,
JIOMYCKAeT CYHIECTBEHHBIC OIMMOKH, C OONBIIMMHU 3aTPYAHECHUSMH BBINOJHSIET MPAKTHUECKUE
3a/laHus, 3a/1a4H.

Kpumepuu oyenxu npaxmuueckoeo 3a0anus:

«5» — 3a7laHKe BBINOJIHEHO BEPHO, JaHbl SICHbIC AHATUTHUYECKUE BBIBOABI K PELICHHUIO
3aJauu, MOJKPEIJICHHBIEC TEOPHUEH;

«4» — 3a/1aHue BBIMOJIHEHO BEPHO, OTMEYAETCS XOPOIIee pa3BUTHE apryMEHTa, OJTHAKO
OTMEYEHBI TIOTPEITHOCTH B OTBETE, CKOPPEKTUPOBAHHBIE TIPU COOECEIOBAHNM;

«3» — 3a71aHU€ BBIIOJIHEHO C MaTEeMaTHYECKHMMHU OIIMOKAMH, OTCYTCTBYIOT JIOTHUECKHE
BBIBOIbI M 3aKITIOYEHUS K PEILIECHHIO;

«2» — 3a/71aHue He BBINTOJHEHO, MPE/ICTABICHHBIE PACYEThl MPOBEICHBI C OIMNOKAaMH,
ClleIaHbl HEBEpHBIE BBIBOJIBI 10 PEILICHUIO 33Jauu.

Cucmema oyeHnku Kypcogotl pabomul 6xk04aem 6 ceds mpu Kpumepus OYeHKu:
GdopmanvbHbll, cooeprcamenbHblil U NPe3eHmMayUOHHDbII.

Kputepun otienku o hopmMalibHOMY NMpU3HAKY (He OoJiee 2 0aioB):

2 Gauta — 00yJarOIIUiicS B yCTAaHOBJIEHHBIE CPOKH TIPEACTaBIII KypCOBYIO padoTy,
TEXHUYECKU TPAMOTHO OOPMIICHHYIO U YETKO CTPYKTYPHUPOBAaHHYIO, KAUE€CTBEHHO
0(hOPMIICHHYIO C HAJTMYMEM HILTIOCTPHPOBAHHOTO / pacYeTHOTO Marepuara;

1 6ann - oOyyaromuiics B ycTaHOBJIEHHBIE CPOKH MPEACTAaBUII KYPCOBYIO paboTy,
TEXHUYECKU TPAMOTHO OQOPMIICHHYIO U CTPYKTYPUPOBAHHYIO, O(OPMIICHHYIO C HAJTMUYUEM
WLTIOCTPUPOBAHHOTO / pACUETHOIO MaTepHAa;

1 6ann - oOyyaromuiics B ycTaHOBJIEHHBIE CPOKH MPEACTAaBUII KYPCOBYIO paboTy,
TEXHUYECKH TPAMOTHO OQOPMIICHHYIO U CTPYKTYPUPOBAHHYIO, KAYECTBEHHO O(OPMIICHHYIO 0e3
WLTIOCTPUPOBAHHOTO / pACUETHOTO MaTepHAIa;

0 6amtoB - oOy4arolHiics He B yCTaHOBJIEHHBIE CPOKH MTPEICTaBUI KYPCOBYIO paboTy,
0(hOPMIICHHYIO HE CTPYKTYPUPOBAHO U 0€3 WILTIOCTPUPOBAHHOTO / pacue€THOTO MaTepuaa;

0 6a1oB - o0y4arolHiics He MPEACTaBUII KYpCOBYIO pabOTy IO UTOTaM MPOXOXKACHUS
MPaKTUKU.

Kpurepuu o1eHKH 1o coepxKaTelbHOMY MpU3HAKY (He Oosee 2 GaioB):

2 0ajuIoB — KypcoBas paboTa BBITIOJIHEHA BEPHO, JTaHBI SICHBIC aHATUTUYECKUE BBIBOJIBI,
IIOAKPEILICHHBIE TEOPUEH;



1 Gamm — kypcoBasi paboTa BHITIOJIHEHA BEPHO, JaHbI aHATUTHYECKHE BBIBO/IBI,
MOJIKPETUICHHBIC TEOPUECH, OJJHAKO OTMEYEHBI TIOIPEITHOCTH B OTYETE, CKOPPEKTUPOBAHHBIC TTPU
3alIuTe;

1 6amn — kypcoBasi paboTa BBINIOJIHEHA BEPHO, JaHbl aHATUTUUYECKUE BBIBO/IBI,
HEIOAKPEIUICHHBIE TEOPUEH;

0 GayoB — KypcoBasi paboTa BBIIIOJIHEHA HE JIO KOHI[A, aHATUTUICCKIE BHIBOJIBI
MIPUBEICHBI C ONTMOKAMH, HE MTOJIKPETIJICHHBIC TCOPHUECH;

0 6amioB — KypcoBasi paboTa HEBBIIOJIHEHA, AaHATUTHYECKHE BBIBO/IbI TPUBE/ICHBI C
omurOKaMu, He MOIKPEIUICHHbIC TeOpUei

Kpurepun olieHk# 1o mpe3eHTaIllMOHHOMY MpU3HaKy (He 6osiee 1 6amioB):

1 6ann — 3ammra KypcoBoi pabOThI IPOBEIEHA C UCIIOIb30BAHUEM MYJIbTUMEANNHBIX
CpeACTB, Ha 33JaHHBIE BOIIPOCH 00YJAOIIMXCS TPEICTABUI YETKHUE U TIOJIHBIC OTBETHI; 3a/I1aHHE
BBITIOJIHEHO BEPHO, JIaHbI SICHbIC aHAJTMTUIECKUE BHIBOJIBI K PELICHUIO 33/1a4H, TIOJAKPEIUICHHBIE
TEOpUEH;

1 Gamn — 3ammTa KypcoBOM pabOThI MPOBECHA C UCIIOJIb30BAHUEM MYJIbTUMEIUINHBIX
CpeACTB, Ha 33JaHHBIE BOITPOCH 00YJAOLIMXCS MPEICTABII ITOJTHBIE OTBETHI, OTHAKO OTMEYEHBI
MOTPEIIHOCTH B OTBETE, CKOPPEKTHUPOBAHHBIE ITPHU COOCCEIOBAHNH;

0 GaJyutoB — 3aIIUTa KYpCOBOI pabOThI MPOBE/ICHA C UCIIOJIb30BAHUEM MYJIbTUMETUIHHBIX
CpE/CTB, Ha 33/IaHHBIC BOIIPOCHI 00YYAOIIMXCS MPEICTABUI HE TIOJIHBIC OTBETHI, KOTOPBIC HE
BO3MOYKHO CKOPPEKTHPOBATH;

0 G6aJutoB — 3aIIUTa KYpCOBO# pabOoThI MpoBeieHa 0€3 CIOIB30BaHUS MYJIbTUMETUIHBIX
CPEICTB, Ha 3aJJaHHBIE BOIIPOCHI 00YJAIOIINXCSI IPEICTABUII HE TIOJTHBIE OTBETHI;

0 6ayToB — 3amKTa KypCcOBOM PadOTHI HE IPOBECHA, Ha 3a/IaHHBIC BOIIPOCHI
00yyaroumxcs He MPeACTaBUI OTBETHI.

6. IlepeyeHb OCHOBHOIi M TONOJHUTEIbHOI YUeOHOI JTUTEPATYPHI /151 0CBOECHHUS
Y4eOHOH TUCHUTIIHHBI
6.1. Ocnosnas rumepamypa.
1. 'epunkoBa 1. H. Menemxment: yueonuk HOnutu-Jlana, Mocksa, 2015, 510
http://biblioclub.ru/index.php?page=book _red&id=114981
6.2. lononnumenvhas numepamypa
1. IlonyxnaeB 3. A., [lonyxnaeBa M. D. Teopus MEHeDKMEHTA | UCTOPHUS YIIPABICHUECKON
MBICJIH, TEOPHUSl OpraHM3allii, OPraHU3alMOHHOE MToBeieHue: yueOHoe nmocooue. Ku. 1
UCTOpHS YIIPABJIEHYECKON MBICIIH, TEOPHUS OPTaHU3aLMHU, OPTaHU3ALIOHHOE [TOBEICHUE
Hupexr-Menna, M.|bepiun, 2015, 661
http://biblioclub.ru/index.php?page=book_red&id=271807
2. TlomyxmnaeB 3. A., [ToryxmaeBa M. D. Teopust MEHEDKMEHTA : UCTOPHUS
yIIpaBJIEHUYECKON MBICIIH, TEOPHUS OPraHU3aLUK, OPraHU3aMOHHOE MTOBEJICHHE: ydeOHOoe
noco6ue. KH. 2 uctopus ynpapieH4e€CKON MBICIIH, TEOPHUS OPraHU3allui, OPraHU3al[IOHHOE
noBenenue Jupekr-Menua, M. |bepnun, 2015, 434
http://biblioclub.ru/index.php?page=book_red&id=271808
3. Kopo6ko B.1. Teopus ynpasienus: yuedHoe nocooue M3narenscrBo: FOnuTH-/aHa,
2015 383 http://biblioclub.ru/index.php?page=book_red&id=436722&sr=1

7. TlepeuyeHsn pecypcos HH(OPMALMOHHO-TEJEKOMMYHHKALMOHHON ceTH

«/HTepHeT», CcOBpeMeHHble  NpodecCHOHAIbHbIE  0a3bl  JAHHBIX

Hu

HH(POPMALMOHHBIE CHCTeMbl, He00XOAMMBbIe [JsI OCBOCHHUSI  y4eOHOMH

AUCIUIIIMHBI


http://biblioclub.ru/index.php?page=book_red&amp;id=114981
http://biblioclub.ru/index.php?page=book_red&amp;id=271807
http://biblioclub.ru/index.php?page=book_red&amp;id=271808
http://biblioclub.ru/index.php?page=book_red&amp;id=436722&amp;sr=1

1. http://mon.gov.ru — caiir Muno6paayku PO

2. http://www.edu.ru/ — oubnroTeka ¢emepansHoro moprada «Poccuiickoe o00pasoBaHHE
(COEPIKHUT KAaTaJlor CChIJIOK HAa MHTEPHET-PECYPCHI, AICKTPOHHBIC OHOIMOTEKHU MO Pa3IMYHBIM BOMPOCAM
obOpa3oBaHu)

3. http://www.prlib.ru — IIpesumenrckas 6ubnmmoTeKa

4.  http://www.rusneb.ru — HarmonaneHast a5eKTpoHHas OMOIHoTeKa

5. http:/felibrary.rsl.ru/  — caiit Poccuiickoii rocymapcTBeHHOU ~OuOMHOTEKH  (paszen
«OneKTpoHHasE ONOIHOTEKaY)

6. http://biblioclub.ru OBC YHusepcurerckas OudaroTeka

7. http://elibrary.ru — mayunas snexrpornas oudanoreka «Elibrary»

8. http://lib.icone.ru - OnekrponHo-OubOnmotreunas cuctema AHO BO «MuctuTyT
HETPEPHIBHOTO 00pa30BaHMUs»
9. http:/fecsocman.hse.ru/  denmepanbHsbIit obpasoBarenpHBIi  mopTan  "DKOHOMHKA,

Coronorus, MeHe KMEHT"
10. https://smbn.ru ITopran busnec-naBuraropa MCII

8. Meroauyeckue YyKazaHus sl OOy4alUIUXCSl MO OCBOEHHI0 Yy4ieOHOI
AUCHMILIMHBI

OcBoenue  oOyuaromuMmcsi  ydeOHoM  aucuuiuiiHbl  «Teopusi  MeHeI:KMeHTa»
MPENNOoaraeT M3yuyeHUE MAaTepUaloB JUCLHMIUIMHBI HAa AyAUTOPHBIX 3aHATHUAX U B XOJ€
CaMOCTOSITeTIbHON paboThl. AyIUTOpPHBIC 3aHATHS MPOXOASAT B (opMe NEKUIUN, MPAKTHYECKUX
3ansaTHid. CaMocTosATebHAs padoTa BKIIOYACT pa3HOOOPa3HBIM KOMIUIEKC BHIOB B ()OPM pabOTHI
00y4aromxcsl.

JUi ycnemHoro ocBO€HMsI y4eOHOM TUCHMILIMHBI U JOCTHKEHUS TOCTABJIEHHBIX Lenel
HEOOXOJMMO BHHUMATEIFHO O3HAKOMUTBCS HACTOsLed paloueil mporpamMmbl  y4eOHOM
JUCLMILIMHBL. E€ MOXKeT IpeaCcTaBUTh MPEnoJaBaTeslb Ha BBOJHOW JIEKIIMU UM CAMOCTOSITEIIBHO
oOy4aromuiics ucoap3yeT nHpopManuio Ha odpunuansHom MuTteprer-caiite UHcTtutyTa.

Cnenyer oOpaTUTh BHUMAaHHWE HA CIIMCOK OCHOBHOM M JTOTIOJIHUTENBHOM JUTEpaTyphl, Ha
IpejJlaraeMble IMpernojaBaTesieM pecypchl HH(GOPMALMOHHO-TEIEKOMMYHUKAIMOHHON —CETH
WuTepuet. Ota nndopMaius HeoOXoauMa JJisl CaMOCTOSTEIbHON paboThl 00yUaroerocs.

ITpu moaroToBKE K ayAMTOPHBIM 3aHATUSAM HEOOXOAMMO MOMHHUTH OCOOEHHOCTH KaXI0u
(OpMBI €ro MPOBEJCHHUS.

Iloo2comoska K y4eOHOMY 3aHAMUI0 NeKYUOHHO20 MUNA 3aKITI0UACTCs B CIEIYIOIIEM.

C uenpto oOecreyeHUs] YCHEIIHOTO0 OOYy4YeHHs OOy4JarolmUWCs JOJKEH TOTOBHUTHCS K
JIKIMM, TOCKOJbKY OHa fBISETCS BakHeHmed (opMoil opraHuzanuu y4eOHOro Mpolecca,
MTOCKOJIBKY:

- 3HaKOMMT C HOBBIM YUE€OHBIM MaTepHaIOM;

- pa3bICHSET yueOHbIE DJIEMEHTHI, TPYAHbBIE 1JIs1 TOHUMaHUS;

- CUCTEMAaTU3UpyeT y4eOHbI MaTepua,

- OPHUEHTHPYET B y4eOHOM IpoIiecce.

C aroit nenero:

- BHUMATEJIBHO NIPOYUTANTE MaTepHall IPEAbIIyIEH JIEKIHH;

- O3HAKOMBTECh C YUYEOHBIM MaTe€pUalIoOM MO Y4eOHMKY M Y4eOHBIM MOCOOMSM C
TEMOW MPOYNTAHHOM JIEKIINH;

- BHECUTE JIONOJHEHUS K IOJYyYEHHBIM paHEe 3HAHUAM I10 TEME JIEKIIMU Ha IOJISIX
JEKLMOHHOM TeTpanu;

- 3alUIINTE BO3MOYKHBIE BOIIPOCHI, KOTOPBIE BBl 3aJaJIUTE JIEKTOPY Ha JIEKLUU IO
Marepualy U3y4eHHOHN JIEKIUH;

- [IOCTAPANUTECh YSICHUTh MECTO U3Yy4aeMOU TEMBI B CBOEH MO OTOBKE;

- y3HalTe TeMy MPEICTOSIIEH JIeKIUH (10 TEMaTHYECKOMY IUIaHy, o HH(opMaImu
JIEKTOPA) U 3alUIIUTE HHPOPMAINIO, KOTOPO BBI BIIaJIe€Te N0 JAHHOMY BOIIPOCY



http://mon.gov.ru/
http://www.edu.ru/
http://www.prlib.ru/
http://www.rusneb.ru/
http://elibrary.rsl.ru/
http://biblioclub.ru/
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https://smbn.ru/

Ilodeomoska K npakmuyecKkomy 3aHAmuro

[Ipu moaroroBke u paboTe BO BpeMsi MPOBEACHUS TMPAKTHUECKUX 3aHATUH CIEIyeT
00paTUTh BHUMaHHE Ha CJEIYyIOLIe MOMEHTHI: Ha MPOIecC MpeaBapUTeIbHON MOArOTOBKH, Ha
paboTy BO BpeMsi 3aHATHS, OOpaOOTKY IOJNYYCHHBIX PE3y/IbTaTOB, MCIPABJICHUE MOJTYUYECHHBIX
3aMEYaHUM.

IIpeosapumenvhas noo02omoska K Npakmuyeckomy 3aHAmulo 3aKI0YaeTcs B U3yYCHUU
TEOPETUYECKOT0 MaTepuana B OTBEJCHHOE JJIsl CAMOCTOSATENLHON paboThl BpeMsi, 03HAKOMJICHHE
C MHCTPYKTUBHBIMU MaTepHUalaMH C LEJbI0 OCO3HAHUS 3a/1a4 MPAKTUYECKOTO 3aHSATHS, TEXHUKH
6e30macHOCTH MpH padoTe B ayTUTOPHH.

Paboma 6o epemsi nposedenuss npakmuueckoeo 3aHsmus BKIIOYAET HECKOJIBKO
MOMEHTOB:

— KOHCYJIbTUPOBAaHHE CTYJACHTOB IMpPENOJABATEISIMA C LEJIBIO  MPEIOCTABICHUS
ucUepIbiBaomed  MHGOpMAIMK, HEOOXOMUMON  JUII  CaMOCTOSITEJIBHOTO — BBITOJHECHUS
MIPEUIOKEHHBIX MPEToIaBaTesIeM 33/1a4, 03HAKOMIJICHHE C TIPaBIJIAMH TEXHUKH 0€30MaCHOCTH;

— CaMOCTOSITENIbHOE  BBIMOJIHEHUE  33JIaHUil  COTJIACHO  OOO3HAYCHHOW  Y4eOHOM
MPOTPAMMOI TEMATHKH.

Obpabomka, 000O0wenue TOTYICHHBIX pPE3YJIBTATOB IPOBOIAUTHCS O0YUYAIOITIMHUCS
CaMOCTOSITEJIbHO WJIM TI0Jl PYKOBOJCTBOM TIperojaBarelisi (B 3aBUCUMOCTH OT CTCIICHH
CIIO)KHOCTH TIOCTaBJICHHBIX 331a4). [loaroToBieHHas kK ciade Ha KOHTPOJIb U OIICHKY paboTa
cmaeTcs mpenonaBarenaro. dopma OTYETHOCTH MOXKET ObITh NHUCHMCHHAs, YCTHAash WM JIBE
OJTHOBPEMEHHO.

CamocrosiTenbHast padora.

s Gosiee yrayOJICHHOTO W3YYEHHUsS TEMbI 33JaHUS JJISI CaMOCTOSTEIHHOW pabOTHI
PEKOMEH/IyeTCSl BBITNIOJHATh TAapaUIC]IbHO C M3YYECHHEM JIaHHOW TeMbl. [Ipu BBINONHEHUA
3aJJaHAi 10 BO3MOKHOCTH WCHOJNB3YHTE HArsiIHOE TNpEACTaBIeHHEe MaTepuana. boiee
noJpobHass uHQopMalMsg O CaMOCTOSATENbHOH paloTe mpencTaBieHa B pazfenax «YdeOHo-
METO/IMYECKOe O00ECIeueHne CaMOCTOSITENIbHOM paboThl MO JUCHUILIHHE  (MOIYIIIO)»,
«MeTtoanyeckre yKa3aHusl K CAMOCTOSITEIbHOW paboTe 1Mo TUCHUIUTUHE (MOIYITIO»).

Ilooecomoska K 3auemy, JK3aMeHy.

K 3agery u »5K3aMeHy HEOOXOIUMO TOTOBUTCS II€JIEHANpPABIEHHO, pPETYJspHO,
CHCTEMAaTUYECKU U C TIEPBBIX JTHEH 0OyUeHHS 10 JAHHOW AUCITUTITHHE.

[Tpu moAroToBKE K 3a4eTy M 9K3aMeHy 0OpaTUTe BHUMaHHE Ha MPAKTUYECKHUE 3a/IaHus Ha
OCHOBE TEOPETHUECKOTO MaTepHaa.

[Ipy moaroroBke K OTBETY Ha BOMPOCHI 3aueTa M HK3aMEHA M0 TEOPETHUYECKOM 4YacTH
y4eOHOHM IHMCIUILTUHBI BBIIEINTE B BONPOCE TJIABHOE, CYIIECTBEHHOE (ITOHSATHS, MPU3HAKH,
KJIACCU(HUKAIIH U TIP.), IPUBEAUTE TPUMEPHI, HIUTIOCTPUPYIOIINE TEOPETUUECKUE MOJI0KEHUSI.

[Tocne mpemmokKeHHBIX yKa3aHUH y OOYJaronuxcsi JOJKHO C(HOPMHPOBATHCA HYETKOE
MpescTaBieHne 00 oObeMe U XapakTepe 3HAHW U YMEHHIA, KOTOPBIMU HAJ0 OyIeT OBIaAETh IO
JVCITUTUTIHE.

9. IlporpamMmmHoe obecneyeHue MHPOPMAHOHHO-KOMMYHHKAMOHHBIX TEXHOJIOTHii

9.1. Hnghopmayuonnwvie mexnonocuu

1. [TepcoHanbHbIe KOMIIBIOTEPHI;

2. JlocTym K UHTEpHET
3. [IpoexTop.

9.2. Ilpozpammmuoe obecneuenue
1. Windows 7

2. LibreOffice Writer,

3. LibreOffice Calc,

4. LibreOffice

5. Impress



6. ZOOM (OTKpBITHII TOCTYII)

7. «Ckaitm (OTKPBITBIA TOCTYII)

9.3. Hngpopmayuonnsvie cnpagounvie cucnmemol

1. YuuBepcuteTckas uapopmarmontas cucrema POCCUS - http://www.cir.ru/
2. CnpaBouHo-nipaBoBas cucrema «Koncynbrantllmocy.

3 Wudopmannonno — obpazoBareiabHbie pecypenl: ucheba.edupedia.ru

10. IlepeyeHb MaTEePHAIbHO-TEXHUYECKOT0 00ecriedeHUus1, He0OX0IUMOTo IJIs
peanu3auuu NPorpaMMepl Mo y4eOHOH AUCHHUIIHHE

1. VueOHble ayAUTOPHUH IS TPOBEICHHUS 3aHSITUN JICKIIMOHHOTO TUIIA, TPAKTHYECKUX
3aHSATHM, TPYIIIOBBIX U UHAUBUIYaIbHBIX KOHCYJIBTALMM, TEKYIIETO KOHTPOJIS U
IIPOMEKYTOYHOM aTTeCTALUN.

2. [TomemeHust yIsl CAMOCTOSITEIILHOW PabOTHI CTYICHTOB, OCHAIIEHHBIC KOMITBIOTEPHOU
TEXHHUKOU C BO3MOXKHOCTBIO IOJIKITIOYEHUS K ceTH «HTepHeT» 1 obecreueHrneM J0CTyrna B
ANIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPEly HHCTUTYTA.

11. O6pa3oBaTenbHbIE TEXHOJIOTHH

[Mpu peamuzaumyu yueOHOW auciuIUIMHBL «Teopusi MeHeIKMEHTa» IPHUMEHSIOTCS
pasinyHble 00pa30BaTEIbHbIE TEXHOIOTHH.

OcBoenne yueOHOW gucouiUHBL «Teopusi MeHeTKMEHTa» IpEaIyCMATPHBACT
UCTIOJIb30BaHKUE B Y4€OHOM IPOIecCce aKTHBHBIX M MHTEPAKTHBHBIX (POPM MPOBENEHHS y4eOHBIX
3aHATUIL B (OpMe JAUCKyCCUH, pa30opa KOHKPETHBIX CHUTyallMid M TPAaKTUYECKHX 3a1ad B
COYETaHHH C BHEAYTUTOPHOU paboTOH ¢ 1enbio GopMUpOBaHUS U pa3BUTHS MPO(ecCHOHATBHBIX
HaBBIKOB 00YYaIOLIIXCSI.


http://www.cir.ru/

ABTOHOMHAS HEKOMMEPYECKAS OPTAHU3ALUA BBICIHEI'O
OBPA3OBAHUA «<MHCTUTYT COLHUAJIBHBIX HAYK»

YT1Bepxkaaiw:
Pexrop
buankuna A.O.
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